MMUHOBPHAYKHN POCCUA

BIYNWIbLIE: hesepanbHoe rocyjapcTBeHHOE 6i04KeTHOe 06pa3oBaTe/ibHOE YUpeXKaeHMe

SCIRMAP CKUN

5. 27.020086518y8 AekRcnTer
YHUKANbHbIARPOrPAMMHbIA KITHOY:
476db7d44 g b

BbICLLEro 06pa3oBaHUA

«CaMapCcKMi rocyapCTBEHHbIM TEXHUYECKUIM YHUBEPCUTET»

(OTBOY BO «CamI'TY~)

YTBEPXKJAIO:

AvpekTop dunmana ®reoy BO
"Caml'TY" B r. HoBOKYy/M6bllLEBCKE

/ T'.N. 3a6010THHU
20 r.

PABOYAA NPOrPAMMA AUCLUHUIMJIMHDbI (MOAYNA)
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Koa v HanpaBneHue NoAroToBKMU
(cneunanbHOCTL)

HanpaBnieHHOCTb (npocduiib)
KBanudukauyma
®dopma obyyeHus

Fop Havyasna NOAroToBKMU

UHcTUTYT / pakynbTeT
BeinycKkaluwasa Kadeapa

Kadeppa-paspaboTumk

O6bem AUCUMNIMHLI, Y. / 3.e.

dopma KOHTPO/1a (MpOMEXKyToYHas
aTtTecrtaums)

38.04.03 YnpaBnieHWe nepcoHaiom

YnpaBneHue YesoBeYecKMMU pecypcamm

Maructp

OyHOo-3a04Ha“
2024

Kadeapbl dunmana ®re0y BO "CamlTY" B r.
HoBoKy#MGbILEBCKE

Kadegpa "IKOHOMUKA U MeHEeAKMEHT" (HD-
JuM)

Kadespa "IKOHOMUKA U MeHeAKMeEHT" (HO-
JuM)
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3a4eT C oueHKoM
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61.0.04 «OpraHuM3auMoHHOe rnoBefeHNEe U yNpaBleHUEe KOMMYHUKaAUUAMMU B OpraHM3aumm>

Paboyasa nporpamma AMCUMMNAMHBI pa3paboTaHa B COOTBETCTBMM C TpeboBaHMamm OrOC BO no

HarnpaB/IEHMIO NOArOTOBKM  (CNeuManbHOCTH)

38.04.03 YnpaBsieHME NEpCOHAJIOM, YTBEPXKAEHHOro

nprvkasoM MmHUCTepcTBa obpa3zoBaHMA U HaykM PO oT Ne 958 ot 12.08.2020 1 cOOTBETCTBYHOLWErO Y4€6HOr0o

nJjiaHa.

Paspa6otumk PIA:

JoueHT

A.B Yynkos

(BOIKHOCTb, CTENEHb, YYEHOEe 3BaHWE)

3aBeaytowmi Kacdeapon

COr1ACOBAHO:

MpeacenaTenb METOAMYECKOro coBeTa
dakynbTeta / MHCTUTYTA (MM y4eBHO-

METOANYECKON KOMUCCUM)

PykoBoauTenb o6pa3oBaTesibHOM
NMporpammbl

(®110)

E.A. MoponsH, kKaHauaaT
3KOHOMMYECKMX HayK, AOLEHT

(PHO, cTeneHb, yyeHoe 3BaHMeE)

E.T AemnpaoBa, kaHanaat
IOPUAMYECKMX HAYK, AOLEHT

(®HO, cTeneHb, yyeHoe 3BaHUE)

E.A. MNoagonsaH, KaHamaat
SKOHOMMYECKUX HayK, AOLIEHT

(PHO, cTeneHb, yyeHoe 3BaHWE)
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1. MepeyeHb NiaHMpyeMbIX pe3y/ibTaToB 06y4YeHMA No gUCUMIIMHE (MOAYI0),
COOTHECEHHbIX C MJIAHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

HaumeHoBaHue
KaTeropmu

(rpynnbi)
KoMMeTeHUMM

Koa
HaMMeHoBaHHe
KoMneTeHuMn

Kopg v HaumMeHoBaHue
MHOUKATOPaA OOCTUKEHUA
KoMneTeHumnm

PesynbtaTtbl 06y4eHUs
(3HaTb, yMeTb, BNageTh,
COOTHECEHHbIe C
MHAWKATOPaMM
BOCTUXKEHUA
KOMNeTeHLMH)

O6uenpodeccroHanbHble KOMNETEHLUMU

OnNK-3 CnocobeH
pa3pabaTbiBaTb U
obecneymBatb
peasimM3aumio
cTpateruu,
NMOIMTUK U
TEXHOJI0r 1M
yrnpaB/ieHusA
nepcoHaioM
opraHusauum B
JAMHAMUYHOM
cpese u
OLEHMBATb MX
COLMasIbHYIO U
3KOHOMMYECKYIO
3¢ heKTUBHOCTb

OMNK-3.1 AleMoHcTpHpyeT
HaBblK pa3paboTKM M
OCYLLECTB/IEHMA
MeponpuATUM,
HarnpaB/IeHHbIX Ha
obecneyeHune peannsaumm
cTpaTernu ynpasaeHus
nepcoHasiom OpraHu3aumm B
AMHaMWYHOM cpese

BnageTtb HaBbiKamu
pa3paboTKu M
OCYLLECTB/IEHUSA
MEPONPUATHI B 06/1aCTH
OpraHu3auyoOHHOro
noeefeHMa u
OpraHW3aLMOHHbIX
KOMMYHMKaLMMA,
CMOCOB6CTBYIOLLMX
peanmsaumm cTpaTermm
YNpaB/IEHUS NEPCOHA/IOM B
AMHAMUYHOM cpeae

3HaTb NCUXOJIOrUYECKMe
OCHOBbI OpraHM3aLYOHHOrO
noBeAeHUa U
OpraHMU3aLMOHHbIX
KOMMYHMKaLWM,
CMOCO6CTBYIOLLMX
peanusauum cTpaTermm
yNpaB/ieHUs NEepPCOHaIoM B
JIMHaMUYHOM cpeae

YMeTb paspabaTbiBaTb M
OCYLLECTB/IATb MEPONPUATUA
B 061aCTH
opraHmM3aLMOHHOro
noBeAeHMA 1
OpraHW3aLMOHHbIX
KOMMYHMKaLWM,
CMOCO6CTBYIOLLMX
peanmsaumm cTpaTermm
yrpaB/ieHNS NEPCOHAJIOM B
AMHaMWYHOM cpese

OnNK-4 CnocobeH
NMpOEeKTUPOBaTb
OpraHM3aLMOHHble
M3MEHEHMUS,
PYKOBOAMTb
NPOEKTHOM M
npoLeccHoM
AeATeNbHOCTbIO M
noapasaesieHUeEM
OpraHmsauum

OlNK-4.1 JemoHcTpupyeT
HaBbIK NMPOEKTMPOBaHMSA
OpraHM3aLMOHHbIX
U3MEHEHMM

Bnagetb HaBbIKOM
NPOEKTUPOBAHWUA U3MEHEHMM
B 061acTH
OopraHmM3aLMOHHOro
noBeAeHMs U
OpraHu3aLMOHHbIX
KOMMYHMKaLUM




3HaTb OCHOBbI
NPOEKTMPOBAHUS M3MEHEHMM
B 061aCTH
OpraHmM3aLMOHHOr o
noBeAeHua U
OopraHmM3aLMOHHbIX
KOMMYHMKaLMM

YMeTb NpoeKkTUpoBaTb
U3MeHeHMA B 06/1acTH
OpraHu3aLyoOHHOro
noeseaeHMAa 1
OpraHmM3aLMOHHbIX
KOMMYHMKaLUM

OlK-4.2 JemoHcTpupyeT
HaBbIK yrpaBaeHus
NPOEKTHOM U MPOLECCHOM
AEATENbHOCTbIO

BnapeTtb HaBblIKaMu
ynpaBieHUsi NMPOEKTHOMN M
NPOLECCHON AEATE/IbHOCTbIO
B 061aCTH
OopraHmM3aLMOoHHOro
noseAeHua m
OpraHmM3aLMOHHbIX
KOMMYHMKaLMM

3HaTb OCHOBbI MPOEKTHOM M
MPOLECCHOM AeATeNIbHOCTH B
061aCTU OpraHU3aLMOHHOMO
noBeAeHMs U
OpraHm3auMoHHbIX
KOMMYHMKaLMM

YMeTb ynpaBAATb NPOEKTHOM
U NPOLECCHOM
AesATeNIbHOCTbIO B 061aCTH
OpraHM3aLMOHHOro
noeezeHus U
OpraHM3aLMOHHbIX
KOMMYHMKaLMM

OlK-4.3 JemoHcTpupyeT
HaBbIK YNpaB/ieHUA
noapasaeneHmem
opraHusaumm

BnageTb HaBbiKamu
yrnpaB/eHUS
nogpasgeneHuem
OopraHu3sauym Ha OCHOBE
KOMMYHUKaLMOHHOI0
MeHeXMeHTa

3HaTb OCHOBbI
KOMMYHUKaLMOHHOI0
MeHeKMEHTa

YMmeTb pa3pabartbiBaTb
MeponpUATUA Mo
yrnpaB/ieHMIo
nogpasgeneHuem
opraHmsauum Ha OcHoBe
KOMMYHMKaLMOHHOI 0
MeHeKMeHTa

2. MecTo gucumnaunHbl (Moaynis) B CTPYKType ob6pa3soBaTesibHOM MPOrpamMmbl

MecTo gucumnauHbl (MOAysl) B CTPYKTYpe 06pa3oBaTesibHOM Nporpammbl: ob6sa3aTesibHas YacTb




Kopg
KoMmn MNpepwecTBylowme MNapannenbHo ocBauBaembie
Mocnepyowme AUCUMNIIMHBI
eTeHy, ANCUMNJIUHBI OUCLUMUIMJIUHDBI
217
MoaroToBKa K npoueaype 3awmTbl U
3aLMTa BbIMYCKHOM
KBa/IMUKaLMOHHOM paboThl;
OrnK-3 lNpou3BoACTBEHHAA NPaKTMKa:
npodeccroHasibHas NpaKkTUKa;
CoBpeMeHHble npobsieMbl U
TEXHOJIOrUM yNpaB/ieHNA NEPCOHAIOM
MNMoaroToBKa K npoueaype 3awmTbl U
3aLMTa BbIMYCKHOM
OrK-4 KBaIMbUKaLMOHHOM paboThbl;
MNpon3BoAcTBEHHAA NpaKTUKa:
npodeccroHanbHan npakTMKa

3. 06bveM gmcumnanHbl (MOAYyNA) B 3a4€THbIX e4MHMLAX C YKa3aHUeM Kosin4yecTBa
aKajgeMM4YeCKMUX 4YacoB, Bblge/IeHHbIX Ha KOHTaKTHYI paboTy oby4arwmxcs
npenogasaresieM (No BUAAM Y4E6HbIX 3aHATUM) M HA CAMOCTOATEJIbHYI0 PaboTy

obyyvarowmxcs
2 ceMecTp
Bcero yacos
yacos /
o / yacosB B
Bupg y4yebHOM paboTbl o YyacoB B
3/1IEKTPOHHOM .
dbopme 3/1IEKTPOHHOM
dopme
AyauMTopHaa KOHTaKTHaA pab6oTta (Bcero), 24 24
B TOM uucnie:
Jlekumm 8 8
MpakTnyeckme 3aHATUA 16 16
CaMocTositenbHasa paboTa (Bcero), 120 120
B TOM uYucnie:
NOArOTOBKA K MPaKTUYECKMM 3aHATUAM 120 120
UToro: yac 144 144
Utoro: 3.e. 4 4

4, CogeprkaHMe AMCUMMNIIMHBI (MOAYNA), CTPYKTYPUPOBAHHOE MO TeMaM (pasgenam),
C YKasaHUeM OTBEeLEeHHOro Ha HUX KoJIM4yecTBa aKkaileMMYeCKMX 4YacoB U BUL,0B

YUYeO6HbIX 3aHATUM

Buabl yue6HOM
Harpysku n nx
Ne HanmeHoBaHMWe pasgena AUCLMMJIUHDI TPYAOEMKOCTb, Yachbl
pasgena
n3|np| n3| cpc| Beero
yacoB
1 OpraHusaumoHHoe noeegeHue 410 60 72
2 YnpaBneHWe KOMMYHMKaUUAMM 410 60 72
Mtoro| 8 | O | 16| 120 144




4.1 CoaepraHMe NEeKUMOHHbIX 3aHATHM

Ne
3aHATHA

HammeHoBaHMe
pasgena

Tema nekuymm

CopepkaHue nekummn
(NnepeyeHb AMAAKTUYECKMX €AUHMLL:
paccMaTpMBaeMbIX MOATEM, BONPOCOB)

KonunuectBo
yacos /
yacoB B

3/1eKTPOHHOM

dopme

2 cemMecTp

OpraHusaumoHHoe
nosegeHune

Tema 1. OcHoBSbI
OpraHu3aLyOHHOro
noBeZleHMs 1 ero
3HayeHue. Tema 2.
OCHOBHbIE CUJIbI,
onpeaenswoume
OopraHu3aLMoHHoe
noBejeHue.
OcHoBononaratolme
KoHuenumm OI.

OpraHu3aunoHHoe nosegeHue (OMN):
NMOHATHE, CYLIHOCTb. MpeameT
OpraHu3auMOoHHOro NoBeAeHUA:
MHAMBUABI, TPYMMbl, OpraHu3aums B
yenom. OpraHu3aumMoHHOe noBegeHne m
MeHeXXMeHT. BKnag KnaccuyecKkmx LWKon
MeHeAXXMEHTa B pa3BUTUE
OpraHu3auMOoHHOro NoBeAeHHUA.
CoBpeMeHHble KoHLUenuun
opraHmM3auMoHHOro nosegeHua. Lenm m
3a4a4M AUCUMMNAUHDBI «OpraHu3aumnoHHoe
nosegeHue». YrnpaBsieHue
HEOoHOPOAHOCTbIO paboyei CUJbI.
TonepaHTHOCTb M BOCMpUATHE
COUMaNbHbIX, STHUYECKMX,
KOH(ECCMOHAJIbHbIX M KYJbTYPHbIX
pasnnMuui. BansaHme coumanbHo-
AeMorpaduryecKkux XxapakTepMUCTUK
nepcoHasna Ha noBeAeHue ero B
opraHusaumm. CBA3b OpraHM3auuMoHHOro
noBeAEeHMA C APYTMMM HayKamM.
JneMeHTbl, onpegensatowme OM: aogum,
TEXHOJIOrMM, OpraHu3aLMoHHasn
CTPYKTYpa U BHewHAA cpega. OCcHOBbI
Ol: B3anMMoAeNCTBME TEOPUH,
MccaeoBaHUM M NpakTUKM B Of.
OcHoBonoarawwme KoHuenumm OI1:
yesioBeyecKaa npupoza M npupoaa
OopraHu3auUmi, UX OCHOBHbIE
XapaKTepUCTMKMK. basucHble
TeopeTUYeCKMe NoAX0oAbl: OpMEHTALMSA
Ha YesioBeYeCcKMe pecypchbl;
CMTYaALMOHHbIM MOAX0A; CUCTEMHbIN
noaxoa. Cucrema opraHu3auMOHHOro
noBeAEHMA U €€ 3/IEMEHTbI




Teopusa 4. Maklperopa «X» n «Y», Kak
UCXOZHbIE KOHLENTyaslbHble CXEMb
MoZieNIM OpraH13aLnoHHOro noBeAeHus.
AsTopuTtapHasa mogensb Ol 1 ee
OCHOBHbI€ XapaKTEePUCTUKM.
Tema 3. Mogenm OcobeHHOCTU Moaenu onekn. MpuHumnbl
OpraHu3aLyOHHOro YHKUMOHMPOBAHMA NOALEPKMBAOLLEN
noBeAeHMs nx moaenu noseaeHmnsa. OCHOBHble
B/MAHME Ha XapaKTEPUCTUKMU KOJIErMaIbHOM MoZen
AeATeNbHOCTb Orl. OcHOBHble KpUTEpPUM ANA
opraHusaumm. TeMa | npoBegeHuUs aHasM3a Mogene
4. OpraHusaumoHHoe | noseaeHms. CUTYaUMOHHBIM NOAXOA K
OpraHusaumMoHHoe | MpoeKTUpoBaHUeE , MoZensaAM opraHM3aunMoHHOro NoBeAEHMA.
noseseHue onpeaenexHue dakTopbl, onpegenstowme BbI6op
onTUMaIbHOM JOMMHUPYOLLEN MoZenn
OpraHM13aLMOHHOM opraHmM3auuoHHoro nosegeHusa. Lenu,
CTPYKTYpbl. Tema 5. | 3aja4ym 1 3n1€MEeHTbl OpraH13aLMOHHOr0
MpoeKkTMpoBaHUe npoekTMpoBaHua. Buabl
U3MEHEHMI B OpraHM3aumoHHbIX CTPYKTYp. PakTopbl
opraHmsaumm m onpegensaioLme BbI6Op Opr. CTPYKTYpbI.
ynpaBaeHUE UMM, OcHoBHble NOHATMA B cdepe ynpaBaeHUA
U3MEHEHUSAMU.. Teop1M U3MEHEHUN.
OpraHu3saumoHHoe passuTne. Mogenm
OpraHM3aLMOHHbIX U3MEHEHUN.
ConpoTrBaeHME U3IMEHEHUAM U METObI
MX NpeojoneHus.
Tema 6. YnpasneHue
KOMMYyHMKaUKMKU: OCHOBHbIE MOHATUA,
KOMMYHMKaLUAMM:
uenu, 3ajayuum, npaBuna, GyHKLMM
Luenu n 3ajauu. .
KOMMYHMKauuKn. Cy6beKTbl ynpaB/ieHMa
Tema 7. MNMpaBuna u .
KOMMYHMKaUMAMMK. B1abl KOMMYHMKaLMK
MHCTPYMEHTbI
B opraHu3aumm. KoMMyHMKaLMOHHblEe
njaHUPOBaHMA
YnpaBneHue KOMMYHMKALAIY 6apbepbl U METOAbl X NPEOSONEHUA.
KOMMYHMKaLUAMM TeMay8 ’ KOMMYHMKaLMM KaK CBA3YIOLWMI NpoLecc
) dyHKUMIM ynpaBaeHus. MNnaHWpoBaHme
KoMMyHMKaumm ¢ .
KOMMYHMKaUMK: npasmao 5W.
3aMHTepeCcoBaHHbIMM o
LM OCco6eHHOCTM KOMMYHMKaLMK C
Hal pas/IMYHbIMK CTEUKXONAEpaMH. AHaM3
(cTeMkxonaepamm)
3aMHTEPECOBaHHbIX CTOPOH.
opraHu3aumm
Buabl opraHM3auMOHHbIX KPU3UCOB.
Tema 9 3aZa4M KOMMYHUKaLMM B YCNOBUSX
) Kpu3mnca. Cy6beKTbl aHTUKPU3MUCHbBIX
OcobeHHoCTH .
KOMMYHMKauuu. Kputepum Bbibopa
yrnpaB/ieHus o
MHCTPYMEHTOB KOMMYHMKaLUM B
KOMMYHMKaLUAMM B
YnpaBneHue YyC/I0BUAX Kpu3muca. TpeboBaHMA K
YCNOBMAX KpU3mMca.
KOMMYHMKaLMAMM KOMMYHMKaLMAM B YCOBMAX KPU3MCaA.
Tema 10. OueHka
Lenn u 3agaum oueHKM 3hPeKTUBHOCTH
3(pPeKTMBHOCTH
ynpaBaeHMA KOMMYHUKaUMAMK. Buabl
yrnpaB/ieHus
3P DHEKTUBHOCTM U X COAEPKaHMeE.
KOMMYHMKaLUAMM.
MeToabl oueHKU 3pHeKTUBHOCTH
KOMMYHMKaLMM.

NUToro 3a cemMecTp:

UToro:

4.2 CopepxaHune

YyebHble 3aHATUA He peasiMsyloTcs.

N1a6opaToOpHbIX 3aHATHM




4.3 CopeprKaHMe MpPaKTUYECKMX 3aHATUM

Ne
3aHATHA

HammeHoBaHMe
pasgena

Tema
NnpaKTMYeCcKoro
3aHATUA

CofeprkaHue NpaKTUMYeCKOoro 3aHATHSA
(nepeyeHb AMAAKTUYECKMX eAMHUL:
paccmaTpMBaeMbIX NMoATEM, BOMPOCOB)

KonunuectBo
yacos /
yacoB B

3/1eKTPOHHOM

dopme

2 cemMecTp

Opl’aHVI3aLlMOHHOG
noseageHue

Tema 1. OcHoBSbI
OpraHu3aLyOHHOro
noBeAeHMA U ero
3HayeHue.

OpraHu3aunoHHoe nosegeHue (OMN):
NMOHATHE, CYLIHOCTb. MpeameT
OpraHu3auMOoHHOro NoBeAeHUA:
MHAMBUABI, TPYMMbl, OpraHu3aums B
yenom. OpraHu3aumMoHHOe noBegeHne m
MeHeKMEeHT. BKnag KnaccmM4yeckmx LKon
MeHeAXXMEHTa B pa3BUTUE
OpraHu3auMOoHHOro NoBeAeHHUA.
CoBpeMeHHble KoHLUenuun
opraHmM3auMoHHOro nosegeHua. Lenm m
3a4a4M AUCUMMNAUHDBI «OpraHu3aumnoHHoe
nosegeHue». YrnpaBsieHue
HEOoHOPOAHOCTbIO paboyei CUJbI.
TonepaHTHOCTb M BOCMpUATHE
CcouManbHbIX, 3ITHUYECKMX,
KOH(ECCMOHAJIbHbIX M KYJbTYPHbIX
pasnnMuui. BansaHme coumanbHo-
AeMorpaduyecKkux XxapakTepmUCTMK
nepcoHasna Ha noBeAeHue ero B
opraHusaumm. CBA3b OpraHM3auuMoHHOro
noBeAEeHMA C APYTMMM HayKamM.

OpraHu3aLmMoHHoe
nosejeHue

Tema 2. OCHOBHble
CUNbI,
onpegenswouime
opraHu3aLMoHHoe
noBeAeHue.
OcHoBononaratoume
KoHuenumm OI1.

dneMeHTbl 1 cunbl, onpeaenstowme Ol:
N0aM, TEXHOIOTMU, OpraHM3aLMOHHas
CTPYKTypa U BHelwHAs cpega. OCHOBbI
OnN: B3anMMoAENCTBME TEOPUM,
uccaeoBaHUM M NpakTuKM B Of.
OcHoBononaratwuwue KoHuenuum Of:
yesioBeyecKasa npupoza 1M npupoja
opraHu3aumi, UX OCHOBHbIE
XapaKTepPUCTUKK. basncHble
TeopeTUYEeCKMe NoAX0oAbl: OpMEeHTaUMA
Ha 4yesloBeYeCKMe pecypchl;
CMUTYaLMOHHbBIM NOAX0A; CUCTEMHbIM
noaxoa. Cuctema opraHu3aumMOHHOro
noBeEeHNS 1 ee 3/IEMEHTbI

OpraHusaLmoHHoe
rnosefieHue

Tema 3. Moaenn
OpraHu3aLyOoHHOro
noseAeHMa nUx
B/IMAHME Ha
NesaTeNIbHOCTb
opraHu3saumu.

Teopusa 4. Maklperopa «X» n «Y», KaK
MCXOAHble KOHLENTya/lbHble CXEMbI
MoZieNIM OpraH13aLuoHHOro noBeAeHus.
ABTOpuTapHaa mogesnb Ol v ee
OCHOBHbI€ XapaKTEePUCTUKM.
OcobeHHOCTM Mozaenn oneku. MpuHumnbI
dYHKUMOHMPOBAHMA NOAAEPKMBalOLLEN
moaenv nosegeHma. OCHOBHble
XapaKTEPUCTMKM KONJIErMANbHOM MOAEU
Orl. OcHOBHble KpUTEpMKU ANA
npoBeZeHMsa aHaM3a MoJenen
noeefeHus. CUTyaLMOHHbIM NOAX0S K
MoZeNsAM opraHM3aLnoHHOr0 NoBeAEHUA.
®daKTopbl, onpegenstowme Bbloop
LOMUHMPYIOLLEN MOAENU
OpraHM3auMOHHOro NoBeAeHUA.




Ll,enm, 3aayn 1 3N1EeMEHTDI
opraHm3ayMOHHOIo NpoeKTUPOBaHUA.

paccMaTpMBaEeMbIX MOATEM, BOMPOCOB)

Tema 4. BuAbl opraHM3aLMOHHbIX CTPYKTYP.
OpraHu3saunoHHoe dakTopbl onpegensioLme BbIGOP Opr.
NPOeKTUPOBaHME , CTPYKTYpbl. JTanbl opraHM3aLmMoHHOro
onpegenexHue NpoeKT1poBaHUA. MeToapl
onTUMabHOM NPOEeKTUPOBaAHUA OpraHM3aLMOHHbIX
OpraHusaumoHHoe .
noBeseHMe opraHM3aLyoHHOM CcTpYKTYyp. OCHOBHbIE NOHATUA B chepe 2
CTPYKTYpbl. Tema 5. | ynpaBneHusa uaMeHeHMsaMU. Teopuu
MpoekTnpoBaHme U3MeHeHW1. OpraHunsauMoHHoe
U3MEHEHMI B pa3suTMe. CUCTEMHasA TEXHOIOTUA
OopraHuMsauuu u BMeLlaTenbcTBa. Moaenm
yrnpaBJ/ieHMEe MMU. OpraHM3aLMOHHbIX M3MEHEHUH.
ConpoTMBAeHME U3MEHEHUAM U METOAbI
Mx npeogoneHna. Teopusa "Tone cun”.
KoMMyHMKaLMK: OCHOBHbIE MOHATHSA,
uenu, 3ajaum, npasuna, byHKLMM
KOMMYHMKaLMM. Cy6beKTbl yrnpaB/ieHMs
Tema 6. YnpasneHue y 4 y ynp o
KOMMYHMKaUMAMK. Bruabl KOMMYHMKaLMM
KOMMYHMKaLMAMM:
B opraHu3aumu. KOMMyHWKaLMOHHbIEe
ueam 1 3aaum.
YnpaBneHue 6apbepbl U METOAbI UX NPEOLONEHUSA.
Tema 7. lNpaBuna u o 2
KOMMYHMKaLMAMMU MHCTDYMEHTBI KOMMyHMKaUMK KaK CBA3YIOLWMK npouecc
dyHKUMIM ynpaBieHus. MnaHnpoBaHme
njaHUPOBaHMA o
. KOMMYHMKaLMM: npaBuao 5W.
KOMMYHMKaLMK. -
OCo6eHHOCTU KOMMYHMKaLMK C
pas/IMYHbIMU CTEMKXONAepamMn. AHaIU3
3aMHTEpPEeCOBaHHbIX CTOPOH.
0OCO06eHHOCTM KOMMYHMKALMM C
Tema 8. pas/IMYHbIMK CTEMKXONAEPaMH. AHaM3
KoMMyHMKaLmmu ¢ 3auMHTEpPEeCOBaHHbIX CTOPOH. BHyTpeHHMe
YnpaBnieHue 3aMHTEPECOBaHHbIMM | M BHELLHWME KOMMYHMKaLMN. 2
KOMMYHUKaUMAMKM | IMLaMK MaaHMpoBaHWE KOMMYHMKaLUM C
(cTeMKxongepamm) OCHOBHbIMM CTEMKXOJIEPAMM.
opraHu3saumm MHCTPYMEHTbI KOMMYHMKALMM C
3aMHTEepeCcoBaHHbIMU CTOPOHAMM.
BuAabl opraHM3aLMOHHbIX KPU3UCOB.
Tema 9 3aZa4M KOMMYHUKaLMIM B YCNOBUSX
) Kpusuca. Cy6beKTbl aHTUKPU3IUCHBIX
OcobeHHoCTH o
YnpasnieHue HDAB KA KOMMYHWKaUmMK. MnaHnpoBaHMe 2
KOMMYHMKaLMAMMU ynp KPU3MCHBIX KOMMYHMKaLMM. Kputepum
KOMMYHMKaLMAMK B o
Bbl6Opa MHCTPYMEHTOB KOMMYHMKaLMIA B
YCNOBUAX KpU3mMca.
YyC/N0BMAX KpM3uca. TpeboBaHMA K
KOMMYHMKaLMAM B YCJI0BUAX KpM3Mca.
Lenn u 3agaum oueHKM 3hPeKTUBHOCTH
npaB/IeHUA KOMMYHUKaUMAMK. Brnabl
Tema 10. OueHka ynp Y 4 A
3P DEKTUBHOCTM U X COAEPKaHME.
YnpaBnenue 3(pPeKTMBHOCTH
Pa3spaboTka KpMTepueB OLEHKM 2
KOMMYHUKaUMAMKM | ynipaBaeHus o
3P PEKTUBHOCTU KOMMYHMKaLUM. MeTozbl
KOMMYHMKaLMAMM. N
oueHKU 3DDEKTUBHOCTM KOMMYHMKaLMM.
Pa3
NToro 3a cemecTp: 16
Utoro: 16
4.4, CopgepyaHMe CaMOCTOATE/IbHOU paboThbi
Bu CopeprkaHne caMOCTOATEeIbHOM
A o pa6oTbl Konunyectso
HaumeHoBaHue paspgena CaMOoCTOATE/IbHOM
pa6oThI (NnepeyveHb ANAAKTUYHECKUX €AMHUL: Yacos
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2 cemecTp
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OpraHu3aumMoHHoe noBejeHue

MoaroTtoBKa K
3a4eTy, dK3aMeHy,
noAroToBKa K
NPaKTUYECKUM
3aHATUAM

OpraHu3aumoHHoe nosegeHue (OI):
noHATKe, CcylHOCTb. [peameT
OpraHM3aLMOHHOr o NoBeJeHuUsA:
WHAMBWABI, TPYNMbl, OpraHM3aums B
uenom. OpraHusaumoHHOe noBegeHue n
MeHeXMeHT. BKiaj Knaccuueckux WKon
MeHeJXMeHTa B pa3BuTHe
OpraHM3aunoHHOro NoBeAeHuA.
CoBpeMeHHble KoHLuenuum
opraHuM3aLUuoHHOro nosefeHua. Lenm m
3aJauM AUCUUNAMHBI «OpraHmM3aumoHHoe
nosezeHue». YnpasaeHue
HEeOAHOPOAHOCTLIO paboyelt CHJbI.
TonepaHTHOCTb W BOCMpUATHE
COUMAbHbIX, 3THUYECKMX,
KOH®bECCMOHasIbHbIX U KYJIbTYpPHbIX
pasfnuui. BamaHue coumanbHo-
AeMorpadryuecKnx XxapakTepUCTUK
nepcoHasa Ha noBejeHue ero B
opraHm3sauumn. CBA3b opraHn3aLMOHHOro
noBeZieHMA C APYrMMM HayKamu.
JNeMeHTbl U c1ibl, onpeaenstowme Or:
0, TEXHONOMUM, OPraHu3aLMoHHas
CTPYKTYypa M BHelWHAs cpega. OCHOBbI
Ol: B3auMoaencTeme Teopum,
uccnenoBaHuit M NpakTMkK B Of.
OcHoBononarawuwme KoHuenuun Ofl:
yenoBeyeckaa npmMpoaa 1 npupoja
opraHu3saumi1, MX OCHOBHbIE
XapaKTepUCTUKM. basncHble
TeopeTMYeCKMEe NOAXObl: OpUEHTaLUA
Ha 4yesioBeYeCcKMe pecypchbl;
CUTYaLMOHHbIM MOAX0J; CUCTEMHbIN
noaxog. Cuctema opraHmM3auMoOHHOro
noBeZieHMA 1 ee 3neMeHTbl. Lenu,
3aa4M M 3/1eMEeHTbl OpraHU3aLMoOHHOro
NpoeKTMpoBaHUA. Buapl
OpraHmM3aLUMoHHbIX CTPYKTYp. ®aKTopbl
onpezensaoLme BbI6op opr. CTPYKTYpbl.
JTanbl OpraHM3auMOHHOro
NpoeKTMpoBaHUA. MeToapbl
NPOEKTMPOBaHWUA OpraHU3aLMOHHbIX
CTPYKTYp. OCHOBHble NOHATUA B chepe
ynpaBaeHua U3MeHeHUAMU. Teopuu
u3MeHeHui. OpraHmMsaLMoHHoe
pa3suTHe. CUCTEMHAA TEXHOJIOTUA
BMelaTenbcTBa. Moaenu
OpraHU3aLMOHHbIX U3MEHEHMM.
ConpoTMBaeHME UIMEHEHMAM WU METO/bI
ux npeogonenunsa. Teopumsa "lMone cun".
Teopua . Maklperopa «X» 1 «Y», KaK
UCXOAHbIE KOHLENTyaslbHble CXEMbI
MoJie/iM OpraHM3aLMOHHOro NoBeeHUA.
AsTopuTapHasa mogenb Ol u ee
OCHOBHbI€ XapaKTEPUCTHKMU.
OcobeHHOCTM Mozenn oneku. MpuHLmMnbI
(bYHKLMOHMPOBAHMA NOALEPKMBAIOLLEN
moaenu nosegeHmAa. OCHOBHbIe
XapaKTePUCTMKKU KOJIIeruaibHOM MOAE U
Or. OcHOBHble KpUTEPUK ANA
npoBeAeHMA aHa/M3a Moaenen
nosefeHus. CUTyalUMOHHbIM Noaxos K
MoJZeNsM OpraHmM3aLnoHHOro NoBeAeHMA.
daKTopbl, onpegenstowme BoIbop
JOMUHUPYIOLLEN MoAe M
OpraHM3aunoHHOr0 NoBeAeHUA.

60
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KOMMYHMKaUUM: OCHOBHbIE MOHATHUA,
uenu, 3agayum, npasuna, yHKUMM
KOMMYHMKaUui. Cy6beKTbl yripaB/ieHMs
KOMMYHMUKAUUSAMMK. BUabI KOMMYHUKaLMIMA
B opraHu3aumm. KOMMyHWKaLMOHHbIe
6apbepbl U METOAbI UX MPEOSONEHNA.
KOoMMyHUKaLMK Kak CBA3YOLMIA NpoLecc
yHKUMIM ynpaBieHus. MnaHnpoBaHue
KOMMYHMKaLMM: npaBuao 5W.
0OCO6EeHHOCTM KOMMYHMKALMM C
Pa3/IMYHbIMKM CTEMKXONAepamMn. AHanu3
3aMHTEpPEeCOBaHHbIX CTOPOH. Buapl 60

MoaroTtoBKa K
3ayeTy, 3K3aMeHy,

ynpaBneHme KOMMYHUKaUMAMHN noAroToBka K
OopraHmM3auyMOHHbIX KPpU3NCOB. 3ap,aq|4
NpakKTM4ECKNM o
KOMMYHUKaUUN B YCZIOBUAX KPpU3MCa.
3aHATUAM

Cy6beKTbl aHTUKPU3UCHBIX
KOMMYHMKaLMM. Kputepumn BoiGopa
MHCTPYMEHTOB KOMMYHMKaLMM B
yCNOBUAX KpM3mca. TpeboBaHUsA K
KOMMYHMKaLMAM B YCJIOBUAX KpM3mMca.
Lenu n 3agaum oueHkn 3bPeKTUBHOCTH
yrnpaBaeHUa KOMMYHUKaUMAMM. Buabl
3P DEKTUBHOCTM U UX COAEPKAHME.
MeToabl oueHKM 3hPEeKTUBHOCTH
KOMMYHMWKaLMMI.

NUToro 3a cemecTp: 120

UToro: 120

5. MNepeyeHb y4ye6HOM MTEpPATYPbl M Y4E6HO-METOAMYECKOro o6ecnevyeHMa no
avcumnamHe (Moayo)

Pecypc HTB
e bu6nnorpacdpuyeckoe onvcaHue CamI'TyY
n/n g (36C Caml TY,

IPRbooks u 1.4.)

OcHoBHas nuTeparypa

OpraHu3alMoHHOe noBefeHue: yyebHoe nocobue / Baneesa E.O., A Mu 3p

1 | Meauma: 2015.- Pexunm goctyna: S/IEKTPOHHbIM

https://elib.samgtu.ru/getinfo?uid=els_samgtu| | iprbooks| | 31936 pecypc
Teopus opraHusauumM M OpraHM3auMOHHOE MOBEAEHME: Yy4ebHOe HarnsgHoe

2 noco6ue / baceHko B.M., AuaHoBa B.A., HXHbIM MHCTUTYT MEHEKMEHTa, DNeKTPOHHbIM
A1 My 3p Meaua: 2018.- Pexxnm goctyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu| | iprbooks| | 78043

JononHuTtensHasa nurteparypa

MccnepoBaHWe CUCTEM OpraHM3aLMOHHOMO YMpaB/IEHMA HAa OCHOBE

3 | MMMTaLMOHHBIX Mmozenei: MoHorpadms / bapkanos C.A., benoycos B.E., DNEeKTPOHHbIN
Maunan A.J1., BysoBckoe obpa3oBaHue: 2015.- Pexmm goctyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu| |iprbooks| | 29262

MeTozonormna opraHM3aLUMOHHOM NCUXONOrMM: yyebHoe nocobue / XKor
4 | B.M., TapabakuHa /1.B., babuesa H.C., MpomeTein: 2013.- Pexmm aoctyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu| |iprbooks| | 18587

DNEeKTPOHHbIN
pecypc

Mogenn opraHM3auMOHHOIO MOBEAEHMA: Y4yebHoe mnocobue / AnekcalmHa
5 | T.B., Poccuickuit yHmBepcuTeT TpaHcropta (MUUT): 2019.- Pexum
goctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu| | iprbooks| | 116045

DNEKTPOHHbIN
pecypc

Joctyn o6yyatowmxcsa K P HTb CamI'TY (elib.samgtu.ru) ocyuiecTBnsetca nocpeAcTBOM 3JIEKTPOHHOM
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UHbOpMaLMOHHOM 06pa3oBaTesibHOM cpeabl yHMBepcuTeTa M camMta HTB CamI Y no sorMHy U naposio.

6. MNepeyeHb MHDOPMALMOHHBIX TEXHOJIOMMUM, UCNOJIb3YEMbIX MPH OCYLLECTBIEHMMU
o6pasoBaTe/ibHOro npouecca no AucumnivHe (MOAYJK0), BKAOYAsA NnepeyveHb
NporpamMMHOro obecrneyeHus

Mpy NpoBeAeHMU NEKLMOHHbBIX 3aHATUM MCMOJIb3YETCS MY/bTUMEAMMHOE 0GOpYAOBaHUE.
OpraH130BaHO B3aMMOAENCTBME 06YYaloLEerocs 1 npenojasaTesia C MCNo/b30BaHMEM 3/IEKTPOHHOM
WH-copMaLMOHHOM 06pa3oBaTe/IbHOM Cpeabl YHUBEpPCUTETA.

Ne Cnoco6
HaumeHoBaHHe MpousBoautenb
n/n pacnpocTpaHeHuA
1 | Microsoft Office 2013 Microsoft o JIMueH3moHHoe
(3apy6erkHbin)
MporpaMMHoe obecrneyeHne AO «AHTMNNaruaT»
2 o JIMueH3noHHoe
«AHTMNNarnart.JkcnepT» (OTeyecTBEHHbIN)
3 | Annexc Bpaysep 000 «FIHAEKC»U CBoGogHO
(OTeyecTBEHHbIN) pacnpocTpaHaemoe

7. Nepe4yeHb pecypcoB MHPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «MHTepHeT»,
npodgeccroHanbHbIX 6a3 AaHHbIX, MH(POPMALMOHHO-CMPABOYHbIX CUCTEM

I_:j?_l HanmeHoBaHue KpaTKkoe onucaHue Pexxnm pgoctyna
Poccuiickme 6asbl
JNeKTpoHHasA AHHBIX
1 | 6ubnmoTeka http://irbis.samgtu.local/cgi-bin/irbis64r_01/cgiirbis_64.exe A
o OrpaHMyeHHoro
mnsganmm Caml' 7Y
Joctyna
Hay4yHas
o | 3/1eKTpOHHaA https://cyberleninka.ru Pecypcbl oTKpbITOro
o6umbanoTeKka AocTyna
«KnbepneHmHka»

8. OnMcaHMe MaTepHaibHO-TeXHUYECKOM 6a3bl, HEO6X0AMMOM O1A OCYLLEeCTBeHUA
o6pasoBaTe/ibHOro npouecca no gucuunauHe (Moay/o)

JIeKUMOHHbIe 3aHATUA
Ayautopusa ANA NEKUMOHHbBIX, CEMMHAPCKUX M MPAKTUYECKUX 3aHATUM, TEKYLEro KOHTPOAA M
MPOMEXKYTOYHOM aTTecTaumm (C  MYJIbTUMEAMMHbIM  06OpY0BAaHMEM) YKOMMJ/IEKTOBaHbl Me6esnblo MU
TEXHUYECKMMM CPefCTBaMM O06YYEHMs, C/YKaWMMM A0S NpeacTaBiieHMs yYyebHOM MHbopMauMM 6OJIbLLIOM
ayauTopumn.
MNpakTUyeckne 3aHATUA
Ayautopusa Ans NPaKTUYECKMX M CEMMHAPCKMX 3aHATMM, TEKYLUero KOHTPOJSA M MPOMEKYTOYHOM
aTTecTauum, YKOMMJIEKTOBaHHbIE CrneuMasM3MpoBaHHOM Me6esblo MU TEXHUYECKMMM CpeAcTBamMMu 06ydeHMus
(NMpoeKkTop, 3KpaH, KOMMbOTEP/HOYTOYK), C BbIXOAOM B C€Tb MHTEpPHET MU [OCTYNOM B 3JIEKTPOHHYH
nHdOpPMaLMOHHO-06pa3oBaTesibHyo cpegy CamlTY. Ayautopusa o6opyaoBaHa CrieuuasM3MpoBaHHOM MeGesbio:
CTO/Ibl U CTY/IbA A1 OOYYalOLWMXCA; CTON U CTYA ANA nNpenojaBaTens, AOoCKa:
e KOMMblOTEPHble Knacchl (aya. 101, 102, 111, 201, 311,401, 404).
* 402 1 111 ¢ AMHradOHHbIM 06OPYAOBAHMEM A1 MHOCTPAHHbIX A3bIKOB
JlabopaTopHbie 3aHATHA
OtcyTcTByiOT
CamocToATeslbHasA pa6oTa

14



http://irbis.samgtu.local/cgi-bin/irbis64r_01/cgiirbis_64.exe?C21COM=F&I21DBN=ELIB&P21DBN=ELIB&S21FMT&S21ALL&Z21ID&S21CNR
https://cyberleninka.ru/

MoMelleHns AN CaMOCTOATEsIbHOM pa6oTbl OCHALLEHbl KOMMbIOTEPHOM TEXHUMKOM C BO3MOMKHOCTbIO
NoAK/AYEHMA K ceTU «MHTepHeT» M AOCTYNOM K 3JIEKTPOHHOM MH(OPMaLMOHHO-06pa3oBaTe/lbHOM cpeae
CamI'TY:

* KaBMHEeT ANs TEKYLLEro KOHTPOS M MPOMEKYTOUYHOM aTTecTalum, KYpCOBOro NPOEKTUPOBaHMS,

rpynnoBbIX U MHAMBUAYAJIbHbIX KOHCY/IbTauui aya. 212;

* KabUHET AN CaMoCToATe/IbHOM paboThl, ayauTopus 304;
* KOMMbloTEpHble Knacchl (aya. 101, 102, 111, 201, 311,401, 404).

9. MeTogu4yeckune MaTepHaJibl

MeToanyeckme pekomMeHzaumm npu pa60Te Ha J1IeKUunn

[0 NneKuMmn CTYAEeHT LOJIKEH MPOCMOTPETb YYEOHO-METOAMYECKYIO M HAy4HYI MTepaTypy Mo Teme
NIEKUMM C TEM, YTOObI UMETb NpeacTaB/EHME O NpobJeMax, KOTopble ByayT pa3bupaTbCs B JIEKLUMMU.

Mepes Havanom NeKkuuM oBy4valOLWMMCA CoobLaeTca Tema NeKuMM, NaaH, BOMpOChl, NoAaaexalime
pacCMOTPEHMIO, A0BOAATCA OCHOBHblE /IMTEpATypHble MCTOYHMKM. Becb yuyebHbIM mMaTepuan, coobliaeMbli
npenogaBaTtesieM, AO/KEH HE NPOCTO NPOCAyWMBaTbCA. OH AO/IKEH 6bITb aKTUBHO BOCMPUHSAT, T.€. YC/IbILWaH,
OCMBbIC/IEH, NOHAT, 3adMKCMPOBAH Ha Bymare 1 3aKpeneH B naMATH. [pMcTynas K cayLwaHMio HOBOFO y4E€6HOro
matepuana, MoJie3HO MbICIEHHO YCTAHOBWMTb €ro CBSi3b C paHee M3y4yeHHbIM. Cread 3a TEXHUKOM YTeHMs
NeKUMM (aKLEHT Ha CyLLECTBEHHOM, MOBbILIEHME TOHA, MU3BMEHEHUE PUTMa, Nay3a U T.M.), HEO6XOAUMO BCie[ 3a
npenojaBaTesieM YMeTb Bbl4e/1ATb OCHOBHbIE KaTeropmm, 3aKOHbl M ONpesenaTb UX CoAepKaHue, Npobaembl,
npegnosaraTb MX BO3MOMHblE peLUeHMA, AOoKa3aTesIbCTBAa M BbiBOAbl. OCylecTBASAA Takylo paboTy, MOXKHO
3HAYUTENIbHO 06/1erymTb cebe MoHMMaHMe y4ebHOro matepuasia, €ro KOHCMEeKTUMPOBaHME MU AasibHeKllee
u3yyeHue.

KoHcneKTMpoBaHWe NneKuMM Mo3BoaseT o6paboTaTb, CMCTEMATM3MPOBATb M Jiydlle COXPaHMUTb
NONIyYEHHYI0 MHGOPMALMIO C TEM, 4YTOOblI B OyaylleM MOXKHO Obl1I0 BOCCTAaHOBUTb B MaMATM OCHOBHbIE,
cofeprkaTesibHble MOMEHTbI. TUMMYHAs OWKMBKA, coBepllaeMasn 0byyatoLmMMCaA, JOC/IOBHOE KOHCNEKTMPOBaHME
peun npenogasaTend. Kak npaBmio, nNpu 3anmcu «CJ0BO B C/I0BO» HE OCTAeTCA BPEMEHM Ha 064yMblBaHMeE,
aHa/M3 M cuMHTE3 MHpopMmaumn. OT6Mpas HYXKHY MHMOPMaLMIO, FIaBHblE MbIC/M, NPOGJIEMbI, peLUEHMA U
BblBOAbl, HEO6XOAMMO COKpalLaTb TEKCT, CTPOUTb €ro TaKMM 06pa3omM, YTOGbl MOTOM MOXKHO 6bl/1I0 JIEFKO B HEM
pa3obpatbcs. enatenbHo 0CTaBMTb B paboyMx KOHCNEKTAX MOAA, Ha KOTOPbIX MOXHO ByAeT AenaTb NOMETKM
M3 pEKOMEHAO0BAHHOWM /AMTEpaTypbl, [AOMOJIHAWLUME MaTepuas MpPOC/AYLAHHOM NeKuMu, a TaKxkKe
noAyepKuMBaloLME OCOBYI0 Ba)KHOCTb T€X MM MHbIX TEOPETMYECKMX MNosoxkeHMM. C OKOHYaAHMEM JIeKLMM
paboTa Haj KOHCMEKTOM HE MOXKET CUMTaTbCA 3aBepLUEHHOM. HyKHO elle BOCCTaHOBWMTb OTAE/IbHble MEecTa,
NpoBEPUTb, BCE JIM MOHATHO, YTOYHWUTb YTO-TO Ha KOHCY/bTauMuM M T.M. C TE€M, YTOObl KOHCNEKT MOr 6bITb
MCMOJIb30BaH B Mpouecce NoAroTOBKM K MPaKTUMYECKUM 3aHATUAM, 3a4eTy, 3K3aMeHy. KOHCMeKT nekuum -
He3aMeHMMbIM YYEBHbIN JOKYMEHT, HEO6XOAUMbIM 19 CAMOCTOATE/IbHOM paboThl.

MeToan4vyeckme pekoMeHgaumm npm noaroToBke U pa60Te Ha NMpakTU4eCKOM
3aHATUA

MpaKkTUYeCcKue 3aHATUA MO AUCUMMJIMHE NMPOBOAATCA B LENAX BbIPaGOTKM MPAKTUYECKMX YMEHMM MU
NpMOGPETEHMA HABLIKOB B pelleHMM NpodeccroHasbHbIX 3aau.

PekoMeHayeTCs crieaylolas CXxema NoAroTOBKM K MPaKTMYECKOMY 3aHATMIO:

1. 0O3HaKOMJIeHMEe C MNAaHOM TMNpPaKTMYECKOro 3aHATMA, KOTOpbIM OTparkaeT coeprkaHue
NpeasoKeHHOM TeMbl;

2. npopaboTKa KOHCNEKTa JIeKumu;

3. YTeHWe peKOMEH0BaHHOM SMTepaTypsbl;

4. NoAroToBKa OTBETOB Ha BOMPOCHI MJlaHa MPaKTMYECKOro 3aHATHS;

5. BbINOJIHEHME TECTOBbIX 3aAaHWMI, 3aJa4d M Ap.

MoaroToBKa 0ByyaloLErocs K NPakTUYECKOMY 3aHATHIO NMPOM3BOAMTCS MO BOMpPOCam, pa3paboTaHHbIM
ONA KaXAoM TeMbl MPaKTMYECKMX 3aHATMM M (MSIM) Nekumi. B npouecce MoAroToBKM K MPaKTUUYECKUM
3aHATMAM, HE06X0AMMO 06paTUTb 0CO60€ BHMMAHWE Ha CAMOCTOATE/IbHOE M3yYeHMEe PEKOMEHOBaHHOM
MTepaTypbl.
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Pa6oTa cTyAeHTOB BO BpeMsl MPaKTMUYECKOro 3aHATMA OCYLUECTB/ISIETCSA HAa OCHOBE 3aJaHWM, KoTopble
BblJaloTCA 00Oy4YalLWMMCA B Hayasle MM BO BpemA 3aHATMA. Ha npakTMYeCKMX 3aHATMAX NpMBETCTBYETCA
aKTMBHOE y4yacTMe B 06CYXKAEHUM KOHKPETHbIX CMTyalLMM, CMoCO6HOCTb Ha OCHOBE MOJIYYEHHbIX 3HaHMM
HaxoauTb Haubosiee 3>DMDEKTUBHbIE peLIEeHUs MOCTaB/IEHHbIX MNPo6JieM, YMeTb HaxoAWTb MNOJE3HbIN
JOMNONHUTE/IbHLIM MaTepuan Mo TemaTuke 3aHATMM. ObyyvalolMMca Heo6XoAMMO ob6paliaTb BHMMAaHWE Ha
OCHOBHbIE MOHATMA, aNrOPUTMbI, ONpeaenATb NPAKTUYECKYI 3HAaYMMOCTb paccMaTpMBaeMmblX BOMPOCOB. Ha
NPaKTUUYECKMX 3aHATMSAX obyvatolwmecs AOIKHbl YMETb BbIMOJIHMTL pacyeT Mo 3afaHHbiM NapaMeTpam Mu
BblpaboTaTb OMnpefesieHHble pelleHusa no o0603HaYeHHoM npo6aeme. 3aZaHuMs MOryT 6biTb FpyMnMoBble M
WUHAMBUAYaA/IbHbIE. B 3aBUCMMOCTM OT CAI0XKHOCTHM NpeaiaraeMbix 3aZlaHui, Lesier 3aHATUSA, 06LLEeN NOArOTOBKM
o6y4aloLiMxcsa npenogaBaTesib MOXKET NoACcKasaTb 06YYaloLMMCS aIfOPUTM pPeLLEHUA WK NepBoe AeNCTBUE,
MU YKasaTb 06LLee HarnpaB/ieHMe paccyKAeHWW. [oslydyeHHble pe3ysibTaTbl 06CYKAAKTCA C MO3ULMM MUX
aAEeKBATHOCTU UK 3(PHEKTUBHOCTM B PAaCCMOTPEHHOM CHUTyaLMM.

MeToamnyeckme peKkoMeHAaumu rno BbINOJIHEHUIO CAMOCTOATE/IbHOM pa6OTbI

OpraHusaums CamoCTOATE/IbHOM paboTbl 06YYaloOLMXCA OPUEHTUPYETCS Ha aKTMBHble MeToAbl
oBNageHMA 3HAHMAMM, Ppa3BUTME TBOPYECKUX CMNOCOGHOCTEM, MNepexoh OT MOTOYHOTO K
UHAMBKUIYA/IM3MPOBAHHOMY 06YUYEHMIO C Y4EeTOM NOTPEGHOCTEN M BO3MOXKHOCTEMN o6yyvatoLierocs.

CaMocToATeNlbHas paboTa C y4YebHUMKaMM, y4eGHbIMM MOCOGUSIMM, HAY4YHOM, CMPABOYHOM JIMTEPATYpPOM,
MaTepmanamm NeEpMoaMYECKUX U3gaHum n MHTepHeTa aBaseTcs Hanbonee 3 hEKTUBHBIM METOLOM NOJTyYEHMS
[OMOJIHUTENbHBIX 3HAHMM, MO3BOJIAET 3HAYMTE/IbHO aKTMBM3MPOBATb MPOLECC OBJIAAEHMA WHDOPMaLMEN,
cnoco6cTByeT 60/1ee ry60KOMY YCBOEHMIO M3yYaeMoro maTepuana. Bce HoBble MOHATUA MO U3yYaeMoM Teme
HEeo6X0AUMO BblyYMTb HaM3yCTb M BHECTM B F/1I0CCapuM, KOTOPbIM L€ ecoo6pasHO BECTM C CaMoro Havasa
M3yYeHus Kypca.

CamocToATesibHas paboTa peanmsyeTcs:

® HEMOCPEACTBEHHO B MPOLIECCE ayAMTOPHbIX 3aHATUM;

* Ha /IeKUMAX, NMPAKTUYECKMX 3aHATUAX;

* B KOHTaKTe C npenojaBaTe/ieM BHE paMOK pacnmcaHus;

® Ha KOHCY/IbTaUMAX MO yYEOHbIM BOMPOCAM, B X04€ TBOPYECKUX KOHTAKTOB, NMpH JIMKBUAALMMU
3a0/1KEHHOCTEMN, MPU BbINOJIHEHWMU UHAMBUAYAJIbHBIX 3aaHUM U T.4.;

e B 6MGMOTEKE, AOMa, Ha Kadeape Npu BbINOJHEHUM 00YYaKOWMMCA YYEOHbIX M NMPAKTUYECKMX
3ajau.

JpPEeKTUBHBIM CPEACTBOM OCYLLECTBIEHMSA O6YYalOLWMMCA CAMOCTOATE/IbHOM paboTbl SABAAETCS
3/IeKTpOHHasA MHMOPMaLMOHHO-06pa3oBaTe/lbHasA CpeAa YHMBEpPCUTETa, KoTopas obecneumBaeT AOCTyn K
yyebHbIM MaHaM, pab6oymMm MporpaMmam AUCUMIJIMH (MOAyNeM), NPaKTUK, K M3A4aHMAM 3JIEKTPOH HbIX
6MBINOTEYHbIX CUCTEM.

10. ®OHA OLEHOYHbIX CPEeACTB MO AUCUMMIMHE (MOAY/I0)

®OoHA OLLEHOYHbIX CPeACTB MpeACTaB/eH B NPUAOXKeHUH Ne 1.
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MpunoxeHue 1 K paboyelt Nporpamme AMCLMIMIMHDI

61.0.04 «OpraHu3aLMOHHOE NoBeAeHME U
ynpaBJieH1Me KOMMYHMKaUMAMMK B OpraHu3aumm»

®oHpA, OLeHOYHbIX CpeaCcTB

no guMcumnanHe

61.0.04 «OpraHu3auMoHHOEe NoBejeHMe U yrpaBleHUe KOMMYHMKaLMAMU B OpraHusaumm»

Kop v HanpaBaeHWe NoAroTOBKMU
(cneunanbHOCTL)

HanpaBsiieHHOCTb (npoduib)
KBanndpukauymus

dopma obyyeHus

Mo Hayana NoAroToBKMU

MHCTUTYT / paKyabTeT
BoinycKalowas Kadeapa

Kadeppa-pa3zpaboTumnk

O6beM AUCUMMIMHDI, Y. / 3.e.

dDopma KOHTPO/1a (MpOMEeXKyToYHas
aTtTecrtaums)
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38.04.03 YnpaBneHWe nepcoHaiom

YnpaBaeHue 4esoBeYeCKMMM pecypcamm

Maructp

OYyHOo-3a04Has

2024

Kadeapbl dunmvana ®reQy BO "Caml TY" B r.
HoBOKy#M6bIleBCKe

Kadepa "IKOHOMMKA U MeHeKMEHT" (HP-
J1M)

Kadegpa "IKOHOMUKA U MeHeAKMEHT" (HD-
J1M)

144 / 4

3a4eT C oueHKoM




MepeyeHb NaHMpyeMbIX pe3yibTaToB 06y4YeHMA No AUCUUNIMHE (MOAY/I0),
COOTHECEHHbIX C MJIaHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

HaumeHoBaHue
KaTeropmu

(rpynnbi)
KoMMneTeHUMuM

Koa
HaMMeHoBaHHe
KoMneTeHuMn

Kopg v HaumMeHoBaHue
MHOUKATOPaA OOCTUKEHUA
KoMneTeHumnm

PesynbtaTtbl 06y4eHUs
(3HaTb, yMeTb, BNageTh,
COOTHECEHHbIe C
MHAWKaTOPaMM
BOCTUXKEHUA
KOMNeTeHLMH)

O6uenpodeccroHanbHble KOMNETEHLUMU

OnNK-3 CnocobeH
pa3pabaTbiBaTb U
obecneymBatb
peasimM3aumio
cTpateruu,
NMOIMTUK U
TEXHOJI0r 1M
yrnpaB/ieHusA
nepcoHaioM
opraHusauum B
JAMHAMUYHOM
cpese u
OLEHMBATb MX
COLMasIbHYIO U
3KOHOMMYECKYIO
3¢ heKTUBHOCTb

OMNK-3.1 AleMoHcTpHpyeT
HaBblK pa3paboTKM M
OCYLLECTB/IEHMA
MeponpuATUM,
HarnpaB/ieHHbIX Ha
obecneyeHune peannsaumm
cTpaTernu ynpasaeHus
nepcoHasiom OpraHu3aumm B
AMHaMWYHOM cpese

BnageTtb HaBbiKamu
pa3paboTKu M
OCYLLECTB/IEHUSA
MEPONPUATHI B 06/1aCTH
OpraHu3auyoOHHOro
noeefeHMa u
OpraHW3aLMOHHbIX
KOMMYHMKaLMMA,
CMOCOB6CTBYIOLLMX
peanmsaumm cTpaTermm
YNpaB/IEHUS NEPCOHA/IOM B
AMHAMUYHOM cpeae

3HaTb NCUXOJIOrUYECKMe
OCHOBbI OpraHM3aLYOHHOrO
noBeAeHUa U
OpraHMU3aLMOHHbIX
KOMMYHMKaLWM,
CMOCO6CTBYIOLLMX
peanusauum cTpaTermm
yNpaB/ieHUs NEepPCOHaIoM B
JIMHaMUYHOM cpeae

YMeTb paspabaTbiBaTb M
OCYLLECTB/IATb MEPONPUATUA
B 061aCTH
opraHmM3aLMOHHOro
noBeAeHMA 1
OpraHW3aLMOHHbIX
KOMMYHMKaLWM,
CMOCO6CTBYIOLLMX
peanmsauum cTpaTermm
yrpaB/ieHNS NEPCOHAJIOM B
AMHaMWYHOM cpese

OlK-4 CnocobeH
NMpOEKTUPOBaTb
OpraHM3aLMOHHble
M3MEHEHMUS,
PYKOBOAMTb
NPOEKTHOM M
npoLeccHoM
AeATeNbHOCTbIO M
noapasaesieHUeEM
OpraHmsauum

OlNK-4.1 JemoHcTpupyeT
HaBbIK NMPOEKTMPOBaHMSA
OpraHM3aLMOHHbIX
U3MEHEHMM
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Bnagetb HaBbIKOM
NPOEKTUPOBAHWUA U3MEHEHMM
B 061acTH
OopraHmM3aLMOHHOro
noBeZeHMs U
OpraHu3aLMOHHbIX
KOMMYHMKaLUM




3HaTb OCHOBbI
NPOEKTMPOBAHUS M3MEHEHMM
B 061aCTH
OpraHmM3aLMOHHOr o
noBeAeHua U
OopraHmM3aLMOHHbIX
KOMMYHMKaLMM

YMeTb NpoeKkTUpoBaTb
U3MeHeHMA B 06/1acTH
OpraHmM3aLMOHHOr o
noeseaeHMAa 1
OpraHmM3aLMOHHbIX
KOMMYHMKaLUM

OMNK-4.2 AemoHcTpupyeT
HaBbIK yrpaBaeHus
NPOEKTHOM U MPOLECCHOM
AEATENbHOCTbIO

BnapeTtb HaBblIKaMu
ynpaBieHUsi NMPOEKTHOMN M
NPOLIECCHON AEATENBHOCTbIO
B 061aCTH
OpraHM13aLMOHHOro
noBeAeHUA U
OpraHM3aLMOHHbIX
KOMMYHMKaLMM

3HaTb OCHOBbI MPOEKTHOM M
MPOLECCHOM AeATeNIbHOCTH B
061aCTU OpraHU3aLMOHHOMO
noBeAeHMs U
OpraHm3auMoHHbIX
KOMMYHMKaLMM

YMeTb ynpaBAATb NPOEKTHOM
U NPOLECCHOM
AesATeNIbHOCTbIO B 061aCTH
OpraHM3aLMOHHOro
noBeAEeHUA U
OpraHM3aLMOHHbIX
KOMMYHMKaLMM

OlK-4.3 JemoHcTpupyeT
HaBbIK YrpaB/JEHUS
noapasaeneHmem
opraHusaumm

Bnagetb HaBblkamMu
yrpaB/ieHnA
noapasfesieHMemM
OpraHmM3auymm Ha OCHoBe
KOMMYHMKaLMOHHOIO
MeHeaXXMeHTa

3HaTb OCHOBbI
KOMMYHUKaLMOHHOI0
MeHeKMEHTa

YMeTb pa3pabaTbiBaTb
MeponpuATHMA No
ynpaBJIEHUIO
nogpasgeneHuem
OopraHusauym Ha OCHOBE
KOMMYHMWKaLMOHHOI0
MeHeXMeHTa

MaTpuua COOTBETCTBMSA OLLEHOYHbIX CPeACTB 3amn/laHMpPOBaHHbIM pe3y/ibTaTam

oby4yeHusA
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TeKkywmn

Mpomex
Koa nHpgmkaTopa KOHTpOAN
OueHoYHble yTO4YHas
OOCTMXKEeHUA Pe3ynbtaTtbl 06yveHums b
cpencTBa aTrecray
KOMMNeTeHUMH ycnesae st
MOCTH
OpraHusauMoHHOe noBejeHue
OMK-3.1
JeMoHcTpupyeT
HaBblK pa3paboTKM U
OCyLLeCcTBAeHUA
o 3HaTb NCUXOJI0rMYECKUE OCHOBbI
MeponpuATHH,
OpraHM3aLMOHHOro NoBeAeHUA U
HanpasJ/IEHHbIX Ha o
OPraHM3aLMOHHbIX KOMMYHUKaLMH,
obecneyeHue Bonpochl Kk 3aueTty Het Aa
eaM3ALA CMoCco6CTBYOWMX peanmsaumm cTpaTermum
P 4 ynpaB/ieHMs NePCOHaIOM B AMHAMMYHOM
cTpaTtermm
cpege
yrnpaBieHua
nepcoHasiom
opraHusaumm B
JVMHaMKWYHOM cpese
YMeTb paspabaTtbiBaTb U OCYLLECTBATb
MeponpuATUA B 06/1aCTM OpraHn3aLmMoHHOro
noBesieHnA 1 OpraHM3aLMOHHbIX npakTnyeckue Jla Her
KOMMYHMKaLMM, CMOCOBCTBYHOLLMX peanm3aumu | 3agaHms
cTpatermm ynpasJieHUA NepcoHasioMm B
AVMHaMMYHOM cpefie
3HaTb NCUXONOTHUYECKUE OCHOBbI
OpraHM13aLMOHHOro NoBeseHuA n
OpraHU3aLUMOHHbIX KOMMYHUKaLMMI
P 4 Y U, Tect Ja Het
CMOCO6CTBYOLWMX peanmsalmm cTpaTermm
ynpaBJ/ieHWsl NEPCOHAIOM B AMHAMMUYHOM
cpeje
BnapeTtb HaBblKaMM pa3paboTKU M
OCYLLECTB/IEHUS MEPOMNPUSATUIA B 06/1aCTH
OpraHM3aLMOHHOro NoBeAeHUA U
o npakTMyeckue
OPraHM3aLMOHHbIX KOMMYHUKaLMH, 3a73HMA Ja Het
CMoCco6CTBYOLWMX peanmsalmm cTpaTermm A
ynpaBJieHMsA NepCcoHaloM B AMHAMUYHOM
cpeje
OlK-4.1
JeMmoHcTpupyeT Bnagetb HaBbIKOM MPOEKTUPOBaHUA
HaBbIK M3MEHEHUI B 06/1aCTH OpPraHM3aLMOHHOT 0 npakT1yeckue Jla Her
NpOEKTUPOBaHUSA noBefeHnA 1M OpraHM3aLOHHbIX 3ajaHusA
OpraHW3aLUMOHHbIX KOMMYHMKaLMM
U3MEHEeHMM
3HaTb OCHOBbI MPOEKTUPOBAHUSA U3MEHEHWUI B
06/71aCTH OpraHM3aLMOHHOro NoOBeAEHUA U TecT Ja Het
OpraHM3aLMOHHbIX KOMMYHMKaLMMI
YMeTb NpoeKTUpoBaTb U3MEHEHUA B 061aCTH
npakTMyeckue
OpraHM13aLMOHHOro NoBefeHUA n 3a0aHMs Ja Het
OpraHM3aLUMOHHbIX KOMMYHMKaLMMI A
3HaTb OCHOBbI MPOEKTUPOBAHUSA M3MEHEHUI B
061acTH OpraHu3aLUMOHHOr0 NOBEAEHUA U Bonpochl Kk 3aueTy Het Ja
OpraHM3aLUMOHHbIX KOMMYHMKaLMMI
OlK-4.2
JeMoHcTpupyeT . .
HaBbIK yrpaB/ieHMA 3HaTb OCHOBbI NPOEKTHOU 1 NpoLEeCCHON
NPOEKTHOM M [EATeNbHOCTH B 061ACTM OpraHM3aumoHHoro | BOMPOCHI K 3a4eTy Het Aa
I'IpOLJ,eCCHOI:’i nosegeHnsa U opraHM3ayMOHHbIX
AEeATENbHOCTbIO KOMMYHHMKaLun
Tect Ja HeTt
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YMeTb ynpaB/ifTb NPOEKTHOM M NPOLECCHOM
LEeATeNbHOCTHIO B 061aCTH OpraHM3aLMoHHOro

npakTn4eckune

Ja HeTt
noBeAeHusa U oOpraHM3aLmMoHHbIX 3a/laHus
KOMMYHMKaLmM
BnapeTb HaBblKaMM yNpaB/ieHMsA NMPOEKTHOM M
NPOLECCHOM AeATeIbHOCTbIO B 06/1aCTH npaKkTMyeckme Ja Het
OpraHM3aumMoHHOro NoBeAEHUA U 3aJaHnA
OpraHM3aLUMOHHbIX KOMMYHUKALMMI
OMnK-4.3
JeMoHcTpupyeT
3HaTb OCHOBbl KOMMYHMKALMOHHOIO
HaBbIK yrpaB/eHusA TecT Ja Het
MeHe KMeHTa
noapaszaefieHuem
opraHmsaumm
YMeTb pa3pabaTtbiBaTb MEPONPUATUA MO
ynpaBJ/IeHMIO NoApa3fesieHMeM OpraHu3aLmm npaKkTHMyeckme Jla Het
Ha OCHOBE KOMMYHMKaLMOHHOIO 3aJaHnA
MeHe KMeHTa
BnapeTtb HaBblKaMM ynpaBiaeHUA
npaKkTMyeckme
noapaszgesieHMeM opraHusaLlmm Ha OCHoBe 3anaHMs Ja Het
KOMMYHMKaLMOHHOIO MEHEAXKMEHTA A
3HaTb OCHOBbl KOMMYHMKALMOHHOIO
Bonpochl K 3aueTty Het Aa
MeHe KMeHTa
YnpaBiieHMe KOMMYHMKaLMUAMHU
OrnK-3.1
JAeMoHcTpupyeT
HaBbIK pa3paboTKM U
OCyLLleCTB/IeHNA
. 3HaTb NCUXONOTMYECKUE OCHOBDI
MeponpuUATHH,
OpraHM3aumMoHHOro NoBeAeHUA U
HarpaBJIEHHbIX Ha o
OpraHM3aumMoHHbIX KOMMYHUKaLMK,
obecneyeHne Bonpochl K 3ayeTy Het Ja
eanMaaLIn CMOCOGCTBYIOLWMX peanunsalmm cTpaTermm
P ynpaBJ/IEHUA NepPCOHa/IOM B AMHAMMYHOM
cTparermm
cpege
ynpaB/ieHNsA
nepcoHasiom
opraHusaumu B
AMHaMMYHOM cpeje
YMeTb pa3pabatbiBaTb M OCYLLECTBAATD
MeponpuATUA B 06/1aCTU OpPraHu3aLMOoHHOro
noBeAeHusA U OpraHM3auMOHHbIX npaKkTMyeckme Jla Her
KOMMYHMKaLMM, CMNOCOGCTBYOLLMX peanm3aumm | 3agaHus
cTpaTermm ynpasJieHMA NEPCOHAJIOM B
AMHAMUWYHOM cpeje
3HaTb NCUXOJIOTMYECKME OCHOBbI
OpraHM3auMoHHOro NoBeAeHUA U
OpraHM3aLUMOHHbIX KOMMYHUKALMMI
P 4 y Hn, TecT Ja Het
CMOCO6CTBYIOLWMX peanm3salmm cTpaTerum
ynpaBJieHMsA NepcoHaloM B AMHAMUYHOM
cpene
BnapeTtb HaBblKaMM pa3paboTKu M
OCYLLECTB/IEHUS MEPOMPUATUI B 06/1aCTH
OpraHM3auMoHHOro NoBeAEeHUA U
o npaKkTMyeckme
OpraHmM3aLMOHHbIX KOMMYHMKaLUMWK, 3303aHU Ja HeTt
CMOCOGCTBYOLWMX peanunsaumm cTpatermm A
ynpas/ieHMA NepcoHaioM B AMHAMMUYHOM
cpene
OrnK-4.1
eMOHCTpUpyeT
A PVpy YMeTb NpOeKTUpOoBaTb M3MEHEHMSA B 061aCTH
HaBbIK npaKTHMyeckme
OpraHu3auMOHHOro noBeAeHmA 1 Ja HeTt
NPOEKTMPOBaHMA o 3aZlaHusA
OpraHM3aumMoHHbIX KOMMYHMKaLMM
OpraHM3aLUMOHHbIX
U3MEHEHMM
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BnapeTtb HaBblIKOM NPOEKTUPOBAHNA
U3MEHEHUM B 061aCTH OopraHmn3aunoOHHOro

npakTn4eckune

Ja HeTt
noBefeHNA 1 OpraHU3aLMOHHbIX 3ajaHuA
KOMMYHMKaLmM
3HaTb OCHOBbI MPOEKTUPOBAHUSA MBMEHEHUM B | TecT Ja Het
061aCTU OpraHM3aLMOHHOro NoBeAEeHUA U
OpraHM3aLUMOHHbIX KOMMYHMKaLMM Bonpocsbl K 3a4eTy Het Aa
OlK-4.2
JeMoHcTpupyeT
HaBbIK yrpaB/ieHuA 3HaTb OCHOBbI NPOEKTHOU M NpoLeCCHOU
NPOEKTHOM M [eATeNbHOCTH B 061ACTH OpraHm3aLpoHHoro | BOMPOCHI K 3a4eTy Het Aa
MpoLEeCcCHOM noeefeHnA 1 OpraHM3alOHHbIX
LEeATENbHOCTbIO KOMMYHHMKaUnu
TecT Ja HeTt
YMeTb ynpaB/ifTb NPOEKTHOM M NPOLECCHOM
[eATeNbHOCTbI0 B 06/1aCTM OPraHM3aLMoHHOr0 | MpakTUyeckue Jla Her
noBeseHnA 1 OpraHM3aLmOHHbIX 3aJaHnA
KOMMYHMKaLMM
BnapeTb HaBblKaMM yNpaB/ieHMsA NPOEKTHOM U
MpOLECCHOM AeATeNbHOCTbio B 06/1aCTH npakTMyeckue Jla Her
OpraHM3aLMOHHOro NoBeAeHUA U 3aJaHunA
OpraHM3aLMOHHbIX KOMMYHMKaLMM
OMnK-4.3
JemoHcTpupyeT BnapeTtb HaBblKaMM ynpaBaeHUA
npaKTMyeckme
HaBbIK YrpaB/ieHMA nogpasjesieHMeM opraHmsalmm Ha oCHoBe 330aHUA Ja Het
noapasaefieHuem KOMMYHMKaLMOHHOIO MEHEAXMEHTa A
opraHusaumm
3HaTb OCHOBbl KOMMYHMKALMOHHOIO
Tect Ja Het
MeHeXMeHTa
YMeTb paspabaTtbiBaTb MEPONPUATUA MO
ynpaBJ/ieHWIo NoApa3fesieHMEM OpraHu3aLmm npakTMyeckue Jla Her
Ha OCHOBE KOMMYHMKaLMOHHOIO 3ajaHusA
MeHeXMeHTa
3HaTb OCHOBbl KOMMYHMKALMOHHOIO
Bonpochbl K 3ayeTy Het Ja

MeHeXMeHTa
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Tunoesle 3adaHus Ansi npOMe)KymquofJ ammecmauyuu rno dUCHUﬂ.HUHe

51.B.1.01.03 «Op2aHu3ayuoHHoe nogedeHue U yrnpaesieHue KOMMYHUKayusiMu 8 op2aHusayuu
(wucghp u HaumeHosaHue OUCYUNIUHbI)

ons HanpaesieHus1 nod2omoeku 38.04.03 «YnpaesieHue 4es108e4eCKUMU pecypcamu»
(wughp u HaumeHosaHue HarpasneHusi I0020MoeKU, crieyuanbHOCmuU)

2024 rog NPMEMA
(200 npuema Ha obpa3osamerbHyto npospammy)

Konmponupyemas (bie) komnemeHuyusi(u):
Ol1K-3 CnocobeH paspabambieamb U ob6ecrnieyueams peasiusayuro cmpame2uu, NoJIumuK U mexHoso2ul
ynpaeJsieHusi nepcoHasoM op2aHu3ayuu 8 JuHaMu4HoU cpede U oueHUeamb UX COyuaabHYyH U IKOHOMUYECKY O
aghghekmueHocmb
Ol1K-4 CnocobeH npoeKkmupogams Op2aHuU3ayUOHHbLIe U3MEHEHUsl, PyKoeodumb MPOeKMHOU U npoueccHol
desimesibHOCMbIO U rodpa3desieHUeM op2aHu3auuu

(wugbp u HaumeHosaHuUe KoMmnemeHyuu(l))

Cneyudgpukayuss mecmoebix 3adaHul

Yucno 3agaHunn
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Paspen 1. YnpaBneHue
OpraH1M3aunoOHHbIM
noseAeHuem
Tema 1. "OcHoBbl
opraHu3aunoHHOro noBeAeHa u 1 1 1 1 1 2 1 1 1 10
€ro 3HayeHue"
Tema 2 "OCHOBHbIe CUnbl,
onpegenswwme
OopraHu3auMoHHOE NoBeaeHue. 1 1 1 1 1 2 1 1 1 10
OcHoBononaratoLwue KoHuenuum
Ol_lll
Tema 3 "Mopenu
OpraHn3aLnoHHOro NoBEeAEHNS U
P 4 A 1 1 1 1 1 2 1 1 1 10
MX BIIMSIHWE Ha AEeATEeNbHOCTb
opraHusaumm
Tema 4 "OpraHusaumoHHoe
NpoeKTUpoBaHue, onpeaeneHne
P posa Pea ° 1 1 1 1 1 2 1 1 1 10
ONTMMarnbHOWM OPraHN3aUMOHHOM
CTPYKTYpbI
Tema 5 "TpoekTnpoBaHue
OpraHM3auUMOHHbIX U3BMEHEHWI 1 1 1 1 1 1 2 1 1 1 10
ynpasnexve nmu"
Paspen 2. YnpaBneHue
OpraH1M3auMoOHHbLIMKU
KOMMYHUKaLUAMU
Tema 6. MoHaTne
. 1 1 1 1 1 2 1 1 1 10
OpraHM3auUMOHHbBIX KOMMYHUKaLUI
Tema 7 " MNpaBuna n
MHCTPYMEHTbI NilaHUpOBaHNA 1 1 1 1 1 2 1 1 1 10
KOMMYyHMKaumn"
Tema 8 "KommyHvKaumm ¢
3aMHTEepecoBaHHbIMW CTOPOHaMM 1 1 1 1 1 2 1 1 1 10
(cTenkxongepamu) opraHu3aumm.
Tem " HHOCTHU
ema 9 "OcobeHHoc 1 1 1 1 1 2 1 1 1 10
ynpaBneHns KOMMYHUKaLMSIMK B




KPU3UCHbIX CUTYyaLMAX

Tema 10 «OueHka
3(pHEKTMBHOCTN yrpaBneHus

KOMMYHUKaUunAMn B opraHnaummny

KonuyecTBO 3aaaHuit B KOMMNJIEKTe OLLEHOYHbIX MaTepuanos

Kopn, KonuyecTtBoO
KOMIETEHLMK HanmeHoBaHMe koMneTeHLUM sanaHMiA
OMnK-3 CnocobeH pa3pabaTtbiBaTh 1 0becneunBaTb peanu3aumio ctpaterum, MoaMTHK 1 50
TEXHOMNOrni ynpassieHWsi NepcoHanoM opraHvM3auyn B AUHaMUYHOW cpefe 1
OLIeHMBATb MX COLManbHY N 3KOHOMUYECKYH 3(P(PEKTUBHOCTb
OrK-4 CnocobeH NpoeKkTnpoBaTb OpraHU3aLyoHHbIE U3MEHEHNUS, PYKOBOAUTH 50
NPOEKTHON N NPOLLECCHON AEATENbHOCTLIO U NoApa3feneHnem opraHnsauum

CueHapvwl BbINOJIHEHNUA AUarHOCTUYECKUX 3af4aHUN

Twn 3apgaHun

MocnepoBaTenbHOCTL AENCTBUM NPU BbINONHEHUW 3a4aHUNA

3apaHne 3aKpbITOro Tuna c
OOHO3Ha4YHbIM BbIGOPOM
BapuaHTa oTBeTa

1. BHUMaTenbHO NpounTaTh TEKCT 3a4aHus.
2. BblbpaTb € AMHCTBEHHbIN BapMaHT 0TBETa U3 NPeasioXeHHbIX.

3apaHue 3aKpbITOro Tmna c
MHOIo3Ha4HbIM Bbl60p0M
BapnaHTOB OTBETa

1. BHMMaTENbHO NPoYMTaTh TEKCT 3aJaHus.
2. BbibpaTb HECKOJIbKO BapyaHTOB OTBETA U3 NPEAIIOXEHHbIX.

3apaHue 3aKpbITOro Tvna Ha
yCTaHOBIIEHUE COOTBETCTBUS

1. BHumaTenbHo npounTaTh TEKCT 3a4aHNs U NOHATDb, YTO

B KayecTBe OTBETa OXUAATCH Napbl S1IEMEHTOB.

2. BHumaTenbHo npoyntaTth 0ba crnmcka: cnucok 1 - Bonpochkl, yTBEpXAEHNS, haKTbl,
MOHATUS U T.4.; CMNCOK 2 - YTBEPXAEHUS!, CBOCTBA OOGBEKTOB U T .4,

3. ConocTtaBuTb 3anieMeHTbI cnucka 1 ¢ anemeHTamMu cnucka 2, cpopmMupoBaTh napbl
3MEMEHTOB.

4. 3anucatb 6ykBbl BapMaHTOB oTBeTa (Hanpumep, ABBIM)

3apaHue 3aKpbITOro Tnna Ha
yCTaHOBJ1EeHne
nocnepnoBaTtesibHOCTU

1. BHMMaTenbHO NpounTaTh TEKCT 3a4aHUs M MOHSTh, YTO B KAYecTBe OTBeTa
0XMaaeTcs NocrneaoBaTenbHOCTb 31IEMEHTOB.

2. BHumaTenbHo npountaTh NpeanoXeHHble BapnaHTbl OTBETA.

3. MNMocTpouTtb BEpHYIO NOCNEA0BaTENbHOCTb U3 MPEASTIOXEHHbIX 31IEMEHTOB.

4. 3anucatb 6yKBbI BApNaHTOB OTBETA B HY>XHOW NocneaoBaTensHocTu 6e3 npobenos un
3HaKOB nNpenuHanusa (Hanpumep, BBA)

3apaHne OTKpbITOro Tuna Ha
JorosnHeHne

1. BHMMaTenbHO npounTaTh TEKCT 3a4aHNS U MOHATL, YTO B Ka4ecTBe oTBeTa
oXupaeTcs HegocTalolee AOMOSTHEHNE.

. Onpepenutb Kakon MHopMaLMn He XBaTaerT.

. BHeceHue nponyLieHHoro crnosa.

. 3anuncaTtb B OTBET TOJMIbKO AOMOMHEHME.

3apaHue oTKpbITOro Tmna ¢
pa3BepHyTbIM OTBETOM

. BHUMaTenbHO NpounTaTth TEKCT 3afaHusl v NOHSTb CyTb BOMPOCa.
. MpopymaTb Norvky 1 NofIHOTY OTBETA.

. 3anucatb OTBET, UCMOMNb3Ys YeTKNE KOMMNAKTHbIE (hOPMYNMPOBKH.
. B cnyyae pacyeTtHou 3agayv 3anucatb peLleHne u OTBeT.

3apaHve KOMOUMHMPOBAHHOIO
TUNa: NPaKTUKo-
OpUeHTUpoOBaHHbIE 3adaHuA

. BHumarenbsHo npo4ynTaTb TEKCT 3a4aHnA.
. BoinonHute YKa3aHHble B 3aaHnA nencrems

N=|hRWON=RWN

3apaHne KOMOGMHMPOBAHHOIO
TMNa c BbIGOpoM 0HOro OTBETA
1 o60CcHOBaHMeM BbiGopa
oTBeTa

1. BHMMaTenbHO NpoynTaTh TEKCT 3a4aHNs U NMOHATb, YTO B KAYeCcTBe OTBETA
0XugaeTcs TONbKO OAMH U3 NPEANOXEHHbIX BapUaHTOB.

2. BHUMaTenbHO NpounTaTh NPEANOXEHHbIE BapuaHTbl OTBETA.

3. BblibpaTb 0anH 0TBET, Hanbosee BEPHbIA.

4. 3anucatb Tonbko 6yKBY BbIGPAHHOrO BapuaHTa oTBeTa.

5. 3anucaTb aprymeHTbl, 060CHOBbIBalOLME BbIGOP OTBETA

3apaHue KOMBUHUPOBAHHOIO
TUNa ¢ BbIGOPOM HECKONMbKUX
OTBETOB U 060OCHOBaHMEM
BbI6OPOB OTBETOB

1. BHMMaTenbHO NpounTaTh TEKCT 3a4aHUS U NOHSTb, YTO B Ka4YecTBe OTBETa
0XMAaeTcs HECKOJIbKO U3 NPeANOXEHHbIX BAPUAHTOB.

2. BHMUMaTenbHO NpounTaTh NpeasIoXeHHbIE BapuaHThbl OTBETA.

3. BbibpaTb HECKOIBbKO BEPHbIX BAPMAHTOB OTBETOB.

4. 3anucatb nocnenoBaTenbHO 6yKBbl BbIOpaHHbIX BapnaHToB 6e3 Npo6enos 1 3HakoB
npenvHanus (Hanpumep, AEB).

5. 3anucatb aprymeHTbl, 060CHOBbIBalOLLME BbIOOP KaxXaoro U3 OTBETOB

Cucrtema oueHUBaHUA 3agaHumn

YkazaHusi no oueHuBaHuo

Pe3ynbTaTt oueHUBaHus (6annbl, Nony4yeHHbIe 3a
BbINOJSIHEHNE 3a/aHUA | XapakTepucTUKa
npaBUIIbHOCTU OTBETA)

3apaHune 3aKpbITOro TMna ¢ 0gHO3HaYHbIM BbI60pOM
BapuaHTa OoTBeTa CHUTaAeTCA BEPHbIM, €CIin NpaBuiibHO

onpeferneH BapuaHT oTeeTa

3a nNpaBuWibHbIV BapuaHT oTBeTa Hauucnsetcs 1 6ann

3apaHne 3aKpbITOro TMna ¢ MHOrO3Ha4YHbIM Bbl60p0M

3a nNpaBuWibHbIV BapuaHT oTBeTa Hauucnsetcs 1 6ann




BapuUaHTOB OTBETA CHUTAETCA BEPHbIM, €Clin NpaBUJIbHO
onpezgeneHbl BCe BapunaHTbl OTBETA

3afaHue 3aKpbITOro TVNa Ha yCTaHOBIIEHUE COOTBETCTBUS
cyMTaeTCsi BEPHbIM, CNU NPaBUITbHO YCTaHOBIEHbI BCE
COOTBETCTBUS (MO3ULMM U3 OAHOIO CTONGLA BEPHO
COMOCTaBMEHbI C NO3ULMSIMU APYTOro)

KonunyecTtBo 6annos onpeaenaeTcd Yncrnom nap and
cornocTaBneHus. 3a kaxgoe npaBUJIbHO YCTaHOBNIEHHOE

COOTBETCTBME Hauucnaetca 1 6ann.

3afiaHue 3aKpbITOro TUMa Ha yCTaHOBNEHWe
nocrneaoBaTenbHOCTU CHUTAETCA BEPHbLIM, ECNU NPaBUbHO
yKasaHa Bcsl nocnefoBaTensHoCTb Lndp

MakcuManbHbIi 6ann onpeapenaeTca Konm4ectsomMm

3M1eMEHTOB B nocrnegoBaTensHocTu. B cnyyae owmnbkn B

0QHOM MeCTe - CHUXEHUe Ha oavH 6ann. 3a kaxaoe
npaBuUJIbHO YKa3aHHOEe MeCTO 3JiIeMeHTa B
nocrnepoBaTenbHOCTW HauncnsaeTca 1 6ann.

Bap,aHme OTKPbITOro TMna Ha AononHeHune, roe
npepocTasnaeTcs npeasioxXeHne unu parmMeHT TekcTa, B
KOTOPOM NPOnyLLEHO OAHO NN HECKOMBKO CMOB Unu pas.
3apava cocTouUT B TOM, Y4TODObI 3aMOSNIHUTL NPOMYCKMY,
BOCCTaQHOBUB TEM CaMbIM UCXOAHbIN CMbICI1 NpeaJIoXeHUA.

2 6anna 3acyunTbIiBaeTCA, eCnn CTyaoeHT Bnucan
npaanbeM OTBET B COOTBETCTBUU C KJTHOHOM.

1 6ann MoXeT ObITb 3acunTaH 3a 6NU3KUIA K NpaBuUIIbHOMY
OTBET, eCl¥i OH AEMOHCTPUPYET YaCTUYHOE NMOHUMaHMeE.

3apaHue OTKPbITOro Tmna Cc pa3BepHyTbiIM OTBETOM
CUnTaeTCA BepHbIM, €Cri OTBET coBnagaeT C 3TaJIOHHbIM Mo
coAepXaHuio 1 nonHoTe

MakcumanbHbi 6ann - 4. CTyAeHT MOXeT NonyunTb
6anna 3a NosHbIA U NpaBUSIbHLIA OTBET, NOTMYHO
N3JTOXEHHbINA U C KOPPEKTHOW TEPMUHOSIOTUEN, NN

4

MeHbLUEe 3a HeNoJiHble U HETOYHO CCbOpMyJ'IVIpOBaHHbIe

otBeThl. [onHoTa (1 6ann), MpaBunbHocTb (1 6ann),
JornyHocTtb (1 6ann), TepmuHonorus (1 6ann).

3apaHve KOMBUHUPOBaHHOTO TUNa ¢ BbIGOPOM 0AQHOM0
oTBeTa U o6ocHoBaHWeM BbiIGopa 0TBETa CUMTAETCSI BEPHbIM,
€CInu NpaBunbHO ykasaHa undpa 1 NpuBeAeHbl KOPPEKTHbIE
apryMeHTbl, UCnonb3yemble Npu Bbibope oTBETA

3a npaBunbHbIn BbIGOp 0TBETa Hauucnsetca 1 6ann

.3a

KauyecTBeHHOe obocHoBaHue - ewe 2-3 6anna. Kputepuu

oLieHMBaHUA 060CHOBaHUA OOMXHbI ObITb YETKO
onpepesneHbl (Hanpumep, NOrMYHOCTb, NOSHOTA,

ucnosnb3oBaHue akTos). HenpaBunbHbI BoiGOp oTBETA -

0 6annoe, gaxe ecnu 060CHOBaHME YaCTUYHO BEPHO

e.

3apaHne KOMBUHUPOBAHHOTO TUMa C BbIBOPOM HECKOSbKMX
BapvaHTOB OTBEeTa U 060CHOBaHNWeM Bblbopa oTBeTa
cuMTaeTcsl BEPHbIM, €CNy NpaBuUibHO yKasaHa undpa u
npuBeAeHbl KOPPEKTHbIE apryMeHTbl, UCMONb3yeMble Npu
BblOOpe oTBETa

3a npaBunbHbIN BbIOOp oTBETa Hauucnsaetca 1 6ann

.3a

KayecTBeHHoe 060CcHoBaHue - ewe 2-3 6anna. Kputepun

OLEeHNBaHUs1 060CHOBAHNS LONMXHbI ObITb YETKO
onpeaeneHbl (Hanpvlmep, JIOTMYHOCTb, NOJIHOTA,

ucnonb3oBaHue hakToB). HenpaBunbHbIA BbIGOP OTBETA -

0 6annos., gaxe ecnu 060CHOBaHUE YaCTUYHO BEPHO!

e.

TecToBbIe 3agaHMA C KIKOYaMun OTBETOB

Ne BbINOJH Hb
CopepxaHue 3aAaHuA U
3apa OTBeT Ha 3agaHue Twun 3apgaHua eHusa CNOXH
BapuaHTbl OTBeTa
HuA 3agaHuA octn

Bpemsa YpoBe

, MMH (6ann)

Te
Mbl

OlNK-3 CnocobeH pa3pabaTtbiBaTb 1 0becrneunBaTb peannsauuto ctpaTermm, NoAMTUK N TEXHONOMNIA

ynpasJieHUAa nepcoHaniomMm opraHn3aummn B OVNHaMUYHOWN cpene un oueHnBaTb X counanbHyo 1 SKOHOMUYECKYHO

3 eKTUBHOCTb
KntoueBbIM a11eMEHTOM 3apgaHve
OpraHn3auyoHHOr0 NOBEAEHUS 3aKpbITOro
ABNAETCS: TMnac
1.| A) ®uHaHcoBasA OTYETHOCTb; B ofHO3HayHbIM | 1 1 1
B) MoTtuBauus coTpyaHukos BbI6OpOM
B) MapkeTtuHrosas ctparerus BapuaHTa
') Noructuka oTBeTa
M3 nepeyncneHHbIx (hakTopos
BbibepuTe Tpu, KOTOpble 3anane
0Ka3bIBaloT Hanborbluee BusHMe
3aKpbITOro
Ha noBefeHune YeroBeka B
o | Opranusaumu: A B B vina ¢ 1 1 1
| A) NinsHocTs; , B, MHOrO3HauHbl
B) NpynnoBas guHamMuka; M BbIGopom
B) OpraHunsaumnoHHas CTpyKTypa; BapuaHTos
") QkoHOMUMYeckas cutyauus; oTeeTa
E) MNonuTtnyeckasn obcraHoBKa.
YcTaHoBuWTE NpaBuiibHOE 3apgaHve
COOTBETCTBME MEXY BUIOM HOPMbI ATETB 3aKpbITOro
3.| 1 ee xapakTepUCTUKON: 5 Thna Ha 2 2 1
i1 YCTaHOBIEHU
A) 1. HenucaHble e




®dopmanbHas npasuna COOTBETCTBUSA
HopMa noBeaeHMs,
B) OCHOBaHHbIE Ha
HedopmanbH | Tpaguumax m
as Hopma obblyasx. 2.
B) MpaBuna,
MpouenypHas | onucbiBatoLime
HopMma MeToabl U
N Hopma cnocobbl
3(pHEKTMBHOC | BbINOSIHEHUS
™. paboTbl. 3.
YcTaHOBMNEHHbI
€ opraHu3auuen
npasuna,
3achmKcnpoBaHH
ble B
OOKYMEHTaXx.
4. Kputepum
OLEHKHM
pes3ynbTaToB
OeATenbHOCTN.
3anuwmnTte BblbpaHHble uudpbl NOA,
COOTBETCTBYOLLMMMU
GykBamu.
A|B|B|T
YcTaHoBWTE NpaBUiibHYHO
nocnefoBaTenbHOCTb 3TarnoB
pa3BUTMA KOMaHabI: 3apaHue
A) HopmuposaHue; 3aKpbITOro
B) WTopmneHue; TMna Ha
B) ®opmupoBaHue; B,6,A T, yCTaHOBMEHN
IM) dyHKUMoHMpoBaHue; [) e
3aBepLueHue. nocrnepgosaTe
OTBeT 3anuwnTe B BUAE JIbHOCTK
nocnepoBaTenbHOCTM BYKB crieBa
HanpaBo HauyMHas Cc NepPBOro atana
OpraHu3aunoHHoe noseaeHne 3ananne
U3y4aet BNUSAHWE _, TPynn n
o OTKpbITOro
CTPYKTYpbl Ha NOBeAEHWE Nofen B WHOVBUAYYMOB VN Ha
opraHu3auusaXx ¢ Lesbio NoBbILLEHUS
o [OMnonHeHne
3(hpeKTMBHOCTU 3TUX OpraHn3aumi.
OCHOBHBIE LLenu n3yyeHus
OpraH1M3auyoHHOro
noBefEeHUst:
1. Ob6bsacHeHue: MNMoHATb,
noyemy nogu BenyT cebs
onpepeneHHbIM 06pa3om B
opraHv3auun. 3apaHue
2. MNpenckasanue: OTKPbITOro
OnuwnTe OCHOBHbIE LIENN N3Y4YEHUS 0 6
OpraH13aLuuoHHOro NoBEAEHUS. porHosvpoBath byaytiee | Tvna c
noBefeHNe COTPYAHUKOB. pasBepHyTbIM
3. YnpaBneHue: OTBETOM
Pa3pabatbiBaTthb 1
BHEAPATb Mepbl Ans
MOBbILLEHNS
achhekTMBHOCTU paboThbl
COTPYOHVKOB U
opraHu3auum B LiENoMm.
B komnaHun paboTtaet 100 3apaHue
coTpyaHuKoB. CpepHsia KOMOUWHMpOBa
NPOVN3BOAMTENBHOCTL TPyAa OLHOro HHOrO TUNa:
coTpyaHuka coctaensiet 50 egnHuy, | 7500 NpakTuKo-
npooykuun B mecsy,. MNocne OpVEeHTUpOBa
BHEZpEHUsI MporpaMmbl MOTUBALMN HHble
NpOV3BOAUTENBHOCTL BbIPOCSIA Ha 3afaHns




15%. Ha ckonbko eanHul,
npoayKLmMn BO3poc 06Lwmin o6bem
npoussopacTea B MmecAy? OteeT
3anuLLnTe C TOYHOCTLHO 10 LIeNoro
yucna.

Kakoe 13 yTBepxaeHuit Hanbonee
TOYHO XapaKTepuayeT NoHsTMe
"opraHu3aumnoHHas KynbTypa"? A)

B. OpraHusaunoHHas
KynbTypa - 3TO cuctema
pa3gensemMblx LeHHOCTeNR,
ybexaeHuii u Hopwm,
KoTopble hopMupyoT

™" | sy mroers | S
]J,eﬂTeanC,)CTb opraHusauuu. B) OpraHu3aLv v okasbisaiot HHOro Tuna ¢
C 3Ha4MTenbHOE BMAHe Ha | <
o e | novenowe comymcn, | 220
’ ’ NX MOTMBaLMIO U
onpeaensowmx noBeageHne 3hheKTUBHOCTb PaGOTbI. oTBeTa n
COTpPYAHMKOB B opraHu3auuu. C) dopManbHble npasuna (A) obocHoBaHue
CTpyKkTypa opraHoB ynpaBsneHus 1 1 cTpykTypa (C) sensioTcs M Bblbopa
NOAYMHEHHOCTW B opraHusauuu. D) UL YaCTHIO oTBeTa
durHaHcoBble NokasaTtenu OpraHM3aLMOHHOI
AEATENbHOCTM OpraHM3aumi. Bbi6op KyMbTypbl, @ (hMHAHCOBbIE
oTBeTa oboCHyWTe. nokazatenu (D) -
pe3ynbTaToM ee BIUSHUS.
Kakune Tpu acnekTa
opraHv3aLnoHHOro noseaeHus A, B, B. 3ddekTneHasa
HeobxoaMMO y4nTbIBaTh Npu KomaHpga TpebyerT:
chopmupoBaHum 3cpHEKTUBHON pa3Hoobpa3unsa HaBbIKOB
KomaHgpl? ONs1 BbINONHEHUS 3apaHuve
A) PazHoobpasve HaBbIKOB M OMNblTa | pasnunyHbIX 3agad. YueTta KOM6MHMpoBa
Y4YaCTHUKOB. nHaMBMAYanbHbIX HHOrO TMna c
B) MHamBmayanbHble noTpe6HOCTH noTpebHocTew ans BbI6OpOM
9.| 1 MoTUBaLMS Kaxaoro YneHa MOTMBaLIMK, N YETKOro HECKOMbKUX
KOMaHApl. pacrnpefeneHus posen OTBETOB 1
B) YeTkoe pacnpegeneHue ponenn | Bo nsbexaHve o6ocHoBaHue
OTBETCTBEHHOCTM. KOH(NNKTOB 1 M BbI6OpOB
I") Paamep 3apaboTHoii nnathbl ny6nuposaHusi paboTbl. M | oTBETOB
COTPYAHVKOB. [ He aBnsawoTcsa
) BrimsocTb NnpoxmBaHus KIToYEeBbIMU acrnekTamm
COTPYAHWKOB APYT K Apyry. paboTbl B KOMaHze.
CBoWi BbIGop 060CHynTE.
3HaHuWe NpuHUMNoB
OpraHn3auyoHHOro
noBeAeHNs NOMoraer:
UpeHntndmumpoBaTtb
NpuYuHbI: AHanu3
MoTUBaLmW,
YAOBMNETBOPEHHOCTU
paboToi,
OpraH1M3aunoHHON
KynbTypbl, CTUIA
PYKOBOACTBa NOMOXET
OnuwwuTe, KaK 3HaHMe NPUHLMNOB BLISBUTb NPUUMHBI 3apanne
OpraHM3auvoHHOro NoBeAeHust TeKy4ecT! Kanpos.2. OTKDLITOrO
10| Moxer 6bITb mcnonb§oaa+éo ans Pa3paboTaTh peleHus: TMRE C
PELUEHIAS KOHKPETHOM NPOLNEMbI B OcHoBbIBasCh Ha pasBepHyTbIM
opraHusaumm (Hanpumep, BbICOKOW BLISIBNEHHbIX NPUUMHAX OTBETOM

TEKy4YecTu KaapoB).

paspabaTbiBatoTcs Mepbl
no ynyylleHno yCroBui
TpyAa, MoTuBaLuK,
06yyeHuto, pasBuTUio
Kapbepbl, YNy4yLlEeHNO
KOMMYHUKaLum n
OpraHn3auvoHHO
KyJbTypbl.

3. OueHuUTb pe3ynbTaThbl:
Mocne BHeapeHnsa mep
NPOBOANTCS OLEHKa KX




apdeKTMBHOCTU 1 NpU
HeobX0AUMOCTUN BHOCATCS
KOPPEKTUPOBKM.

MpounTanTe TeKCT Bonpoca n
BblGepuTe NpaBUIibHbLIN OTBET.

3apaHve
YT0 13 NnepeyncnieHHoro aBnaeTca
o ~ 3aKpbITOro
Haubornee 3Ha4YMMON cuson, vna ¢
onpegensoLLen opraH13aunoHHoe

11| ONPeA - P H B) CoumnanbHble haktopbl | 0gHO3HAYHBIM
nosepeHue?

BblGOpOM
A) Monutuyeckune akTopsbl

BapviaHTa
B) SkoHoMuyeckne hakTopsbl

oTBeTa
B) CoumanbHble dakTopbl
I") TexHonornyeckue aktopbl
MpouynTanTe TEKCT Bonpoca un
BblGepeTe TPy NpaBUIbHbIX
oTBeTa. Kakne n3 nepeymcneHHbIx

o 3apaHve

KOHLIeNUMIN SBNAAIOTCA

3aKpbITOro
OCHOBOMoONaranwWmMMn ans A) lnpgnBupyanbHble Tna ¢
OpraH13aLyoHHOro NoBeAeHUs? pa3nuyus, B)

12 . MHOIO3HaYHbI
A) lHomBupyaneHble pasnuyms CuTyaumoHHbIvi nogxop, ) M BbIGOPOM
B) LlenocTtHocTb opraHu3auum MoTtusauusa BAPUAHTOB
B) CutyaumoHHbI noaxon,

oTBETa
") B3aumHas Bbiroga
) MoTtuaums
E) OnTumunsaums pecypcos
YcTaHoBuWTE NpaBuribHOE
COOTBETCTBME MEXAY BUAOM HOPMbI
N ee XxapaKTepucTrKon.
Bug, XapakTtepuctuka
HOPMbI
A) 1. NcbMeHHble
ABHblE npaswuna u
5 | porympyioume Sananue
perynipytoi A-1B-2 3aKpbITOro
HesiBHble | noBepeHue -1,b- TNa Ha
13| | HopmblI COTPYLHVKOB.
P PyA: A b YCTaHOBIEHU
2. HernacHble 1 2 e
npasuna u COOTBETCTBUA
oXuaaHus,
BMMsOLIME Ha
noBefeHne
COTPYLHVKOB.
3anuwuTe BbibpaHHble LUdpbI Nos,
COOTBETCTBYOLMMN ByKBaMU:
A b
YcTaHoBWTE NPaBUIbHYHO
nocnefoBaTesnibHOCTb 3TanoB
pa3BUTWSA OpraHM3aLMOHHOIO 3apaHue
noBefeHus: 3aKpbITOro
A) 3T1an noeBefeHYeCcKnx Hayk Tvna Ha

14| B) 3Tan Hay4HOro ynpasneHus BBAI yCTaHOBMEHU
B) Stan yenosevecknx OTHOLLEHWI e
) CoBpeMeHHbIN 3Tan nocneposarte
OTBeT 3anuwwnTe B BUAE TBHOCTK
nocnefoBaTefibHOCTM BYKB creBa
HanpaBo Ha4MHas C NepBoro atana
lMpounTanTe TEKCT Bonpoca un 3apaHue

ononHute dpazy. dddekTnBHoe . OTKpbITOro

15 A (bpasy. I Llenen opraHuzauum P
opraHvM3auuoHHOe NoBefeHne TMNa Ha
HanpaBneHo Ha LOCTUXEHME ... [DOMNOSHeHne

16 OnuwnTe, Kak MHAMBMAYanbHble [prMepHbIN OTBET: 3apgaHue
pasnuuusa BAUAIOT Ha MHavBrayanbHble OTKPbITOro




OpraHn3aunoHHOE NOBEAEHME. pa3nuyusa (IMYHOCTb, TMnac
MpuBepute npumepsbl. LlEHHOCTMU, ONbIT) pasBepHyTbIM
onpenensitoT peakumu, OTBETOM
MOTMBaLMIO,
NpON3BOANTENBHOCTD
coTpyaHuKoB. Hanpumep,
WHTPOBEPT MOXET 6bITb
3P eKTNBEH B
aHanuTuyeckon paboTe, a
3KCTpaBepT - B KOMaHAHON
nesatenbHocTu. Pa3Hble
CTUNKN 0ByYeHUs n
apanTauum Takxe BT
Ha OfTl.
MpounTanTe TekcT 3agauu u
pewuTe ee. B komnaHun
NpoBeEHO NCcrnefoBaHne, KoTopoe
nokasarsno, YTo yBennm4eHne ypoBHsi
0 3apaHve
MOTUBaLMM cOTpyaHNKOB Ha 10% KOMBUHIDOBA
NPVUBOAMT K YBENUYEHUIO HHOTO Tmﬁa'
17 npouseBoauTenbHOCTU Ha 5%. Ecnn 105 HDAKTUKO :
TekyLlasa Npou3BoAUTENBHOCTb OpI/IeHTI/I oBa
komnaHuu coctasnsaeT 100 eanHuL, Hﬁble P
TO Kakon bynet
3apaHus
Npon3BOAUTENBHOCTL NOCHe
yBenuyeHusa motusauum? Omeem
3anuwume ¢ moyHocmeto 00
yernoeo yucna.
BbibepuTe 13 nepeyncneHHbIx _
nonxo?qos Kyn aaneHmm B) CutyauuonHeIi. He 3apaHve
ynp CyLLECTBYET €ANHOro
OpraHvM3auyoHHbIM NOBEAEHNEM TOT, KOMOUMHMpOBa
9 ONTMMarnbHOro NoAxoaa.
KOTOpbIN siBNsieTcs Hanbonee . HHOrO TUNa ¢
CuTyauMOoHHBIN NOAXOL,
3(pHEKTUBHBLIM B COBPEMEHHOM BblI6OpOM
. NMo3BOSAET YYNTbIBATb
18) mupe: 0COBEHHOCTM KOHKpeTHoi | OFHOro
A) ABTOKpaTMyecKun CHTYALIAM 1 ap,anmp 0BATH oTBeTau
B) BropokpaTtunueckun CTI/IJ)fIb NDABNEHNS pJ‘IFl obocHoBaHue
B) CuTyaLMOHHbI ocmx{ezm Haun 5LLIVIX M Bblbopa
") KomaHaHbIn. Ae3 NLTATOB.) y oTBETa
O6ocHyiTe cBOW BbIOOP. pesy. :
BbibepurTe 13 nepeyncneHHbIX H1uxXe
hakTopbl, KOTOpPbIE OKa3bIBAKOT
Hanborbluee BNMsAHME Ha
OpPMUPOBAHME OPraHN3aLOHHON 3apgaHue
dpopmup . P " ABI". I'lnyHocTb nupepa A
KynbTypbl: KOMOUWHMpOBa
3a4aeT TOH KyJbType.
A) I'nyHoCTb NUaepa KoMnaHum HHOro TMna c
VcTopusa komnaHum
B) OkoHomu4eckas cutyaums B BbIGOpOM
dopmMUpyeT LIEHHOCTHU 1
19| ctpaHe HECKOJTbKUX
Tpaguumn. Micnonb3yemeble
B) NcTopusa komnanunm TEXHONOMMIN BIVSIOT Ha OTBETOB 1
I") TexHonorum, ucnonb3lyemole METOMb! DAGOTHI 1 o6ocHoBaHue
KOMMaHuen KOMMD.HI/IFI)(a o M Bbl6opoB
) Cuctema moTvBaLmMu y Hn. OTBETOB
COTPYOHVKOB
E) MNonutnyeckasn obctaHoBKa.
O6ocHywTe cBol BbIGOP.
JononHute ppasy. ... - 3TO 3agaHue
op| PeE3yNbTaT B3aUMOENCTBUSA Noaen OpraHu3aumoHHoe OTKpbITOro
B OpraHu3aLun, HanpaBfieHHbIN Ha noeeaeHne TMNa Ha
DOCTUXeHne obLumx Lenen. [OMNOSHeHne
BbibepuTte mogenb 3apaHue
OpraH13aLyoHHOro NoBeAeHUs, 3aKpbITOro
KOTOpasa npegnonaraeTt, YTo TMnac
21| coTpyaHuku Hanbonee apcekteHo | B OLIHO3HAYHbIM
paboTatoT, korga OHW YyBCTBYHOT, Bbl6OpOM
YTO X LEHST 1 NoaaepXxusatT? BapuaHTa
A) ABTOKpaTuyeckas b) oTBeTa




MonnepxwuBatowas B)
KonnernanbHas
") CuctemHas

Kakune Tpu chakTopa moryT
yKasblBaTb Ha TO, YTO B
opraHusauum npeobnagaet
aBTOpuTapHasa moaenb?

A) Bbicokas TeKy4ecTb KagpoB 3apaHue
B) Huskas ynoBneTBOpeHHOCTb 3aKpbITOro
COTPYAHWNKOB TMnac
22| B) AKTMBHOE y4yacTume COTpyaoHNKOB ABI MHOIO3HaYHbI
B NMPUHATUN PELLEHWI M BbIGOpOM
I") )KecTKuii KOHTPOJb CO CTOPOHBI BapuaHToB
pyKOBOACTBa oTBETa
) OTKpbITag KOMMyHUKaLMS MeXay
YPOBHAMMU yrpaBneHus
E) NpeobnagaHve bopmMasbHbIX
KaHanoB KOMMYHUKaLMK
YcTaHOoBWTE COOTBETCTBME MEXAY
MOAESbi0 OpraHN3aLMoOHHOTO
NoBeAeHNst U €€ TUMNYHBIM
pe3ynbTaToM AN opraHu3aumm:
A) ABTopuTapHas
B) MopnepxwmBatoLas
B) KonnervnansHas
") Mogenb onekn
1) Bbicokasi yOBNETBOPEHHOCTb 3apaHue
COTPYOHMKOB, HO BO3MOXHa A-3. B-1 B-4. -2 3aKpbITOro
CpefHsia NpoV3BOAMTENbHOCTD ’ i ’ TMNa Ha
23 2) ApanTBHOCTb K UBMEHEHUSIM, A B B | T YCTaHOBIIEHN
YCTONYMBOCTb 3 1 4 2 e
3) Bbicokas npousBoAMTENBHOCTL B COOTBETCTBUSA
KpaTKOCPOYHOW NepCrnekTuBe, Ho
BO3MOXHbI KOH(PIUKTbI Y TEKYHECTb
4) BoBrne4eHHOCTb nepcoHana,
WHHOBaUWW, KOMaHAHas paboTa.
3anuwuTe BblIbpaHHble LUdpbI oA,
COOTBETCTBYOLMMU ByKBaMU:
A |b |B [T
YcTaHoBWTE NpaBUsbHYO
rnocnepoBaTesibHOCTb 3TarnoB
BHEApPEHNs NOAAEPXMBaIOLLEN
mMopenu B opraHunsauum: A) OueHka
TekyLen opraHn3aunuoHHON
KynbTypbl B) PaspaboTka nporpamm 3apgaHve
06yYeHust onsi pasBUTUS HABbIKOB 3aKpbITOro
ynpaBreHnsl, OCHOBaHHbIX Ha TMNa Ha
24| noppepxke B) Bhegpenne cuctembl | ABBIT yCTaHOBIEHU
obpaTHo cBA3KM OT COTPyAHMKOB ) e
PaspaboTtka 1 peanusaums cucTembl nocneposaTe
BO3HarpaxaeHui, JIbHOCTM
OpPUEHTUPOBAHHON Ha MPU3HaHNE U
nopgaepxky. OTBeT 3anumTe B
BMAe nocnegoBaTtenibHOCTU ByKB
CrneBa HanpaBo Ha4yMHasa C NepBoro
aTana
3apaHue
OLHUM 13 KIMHOYEBBIX 3/IEMEHTOB OTKpbITOro
25 o nosepue
KonnernanbHoOn MoAenu ABMseTCS... TMNa Ha
[OrMornHeHne
CpaBHuTe BnusHNe MNoppepxuBatowasn 3apgaHue
26 noaaepXxuBatoLLen n Mopesnb co3gaeT OTKpbITOro
KonnernanbHoOW Mogenemn Ha GnaronpusTHyto cpeay, rae | Tunac
MOTMBALMIO U BOBIEYEHHOCTb COTPYOHMKU YyBCTBYIOT pasBepHyTbIM




COTPYLHWKOB. cebs LeHHbIMU, YTO OTBETOM
MOBbILLIAET X MOTUBALMIO.
KonnernansHasa mopenb
DOMNONMHUTENBHO
ycunueaeT
BOBJIEYEHHOCTb, TaK Kak
npeanonaraet akTUBHoe
yyacTue B NPUHATAN
peLLeHniA 1 KOMaHOHYH
paboTy, uTo naet
COTPYOHMKaM YyBCTBO
COMpUYaCTHOCTW.
MpubbINb Takxe CHU3NTCS
B koMnaHum NponM3BOAMTENBLHOCTD o
o npumepHo Ha 10%, Tak kKak | 3agaHue
TpyAa cHuaunacb Ha 10% nocne
nepexopa oT NOAAEPXMNBaIOLLEN K CHIDKEHIE KOMGUHIPOBa
P ASD NPON3BOANTENBHOCTH HHOro TUNa:
aBTOKpaTM4eCKON MOAENN.
27 HanpAMyto BRvaeT Ha npakTuKo-
OueHunTe, Ha CKONbKO MPOLLEHTOB o
06bEM BbIMyCcKaeMon OpUeHTMpOBa
n3MeHunack nNpubbInNb KoMNaHuu,
ecnu cboHp onnaTtbl TpyAa ocTancs npoayKunm u, HHbIe
cnepoBaTernbHo, Ha 3apaHus
NPexXHUM?
BbIPYYKY.
B) KonnernansHas. B
Ykaxute mogenb cTapTane BaxHa rmbKocTb, 3apatne
OpraHu3aunoHHOro NOBeAEHUS, CKOpOCTb MPUHATUSA
Hanbornee noaxoasiyto ans peLleHunii n KOMOUHMPOBa
HHOro TMna c
cTapTtana, CTpemMsiLerocs K WHULMATUBHOCTb. BbIGODOM
o8 6bICTPOMY POCTY Y MHHOBaLMSIM: KonnernansHas mogerns, OIJ,HOFFZ)
A) ABTopuTapHas OpWEHTMPOBaHHas Ha oTBETA 1
B) NopnepxuBatoLas KOMaHzy 1 napTHepCTBO,
obocHoBaHue
B) KonnervnansHas noseonseT 6bICTPO
M Bblbopa
") Mopenb onekn reHepupoBaTb ” oTBETA
O6ocHywnTe cBOM BbIGOP. peanu3oBbIBaTb
WHHOBALMOHHbIE UOEWN.
YKaxuTte pakTopbl, KOTOpble MOTyT
NPUBECTUN K HE3(HEKTUBHOCTH
CUCTEMHOW MOAENN B OPraHn3aLum: o
A P saul ABB. OTcyTCTBUME Lienewn, 3apaHue
A) OTcyTCTBME YETKNX Lenen n
KOMMYHUKaLum n KOMOUWHMpOBa
crpareriv HermbkocTb HHOrO TUNa ¢
B) HepoctaTouHasa KOMMyHMKaLMs
(ueHTpanusaums) He BbIGOPOM
29 MEX/Ly NOAPasAeneHnAMN NO3BOJIAIOT CUCTEME HECKOJSbKUX
B) M136bITOYHasA LeHTpanm3aums
BNacTH 3(pheKTMBHO OTBETOB U
D Cratian worwsaun vl oo
COTPYAHNKOB BﬂemHepﬁ cpene OTBeTOBp
[0) YUpe3amepHbI akLeHT Ha pene.
dopmarnbHbIX npoLeaypax.
O6ocHywTe cBoI BbIGOP.
ABTOpUTapHasa mogernb
Tpebyet HR-cTpaTerum,
OPUEHTMPOBAHHOW Ha
KOHTPOJb,
cdopmanusaumio,
o6y4yeHne cTporo no
Kak BbiGop mogenu WHCTPYKLUSIM 1
OpraH13aLyoHHOro NoBeAeHUst noaaepxaHve 3agaHue
BMUSIET Ha CTpaTEruio ynpaBneHusi OUCUMNINHDI. OTKpbITOro
30| yenoeeyeckumun pecypcamu (HR) B KonnernanbHas mogenb TMnac
opraHm3auum? Onuwinte Ha TpebyeT HR-cTpaterun, pasBepHyTbIM
npyMepe aBTOKPaTUYECKOM U HaueneHHoW Ha pa3BuTne | OTBETOM

KonnernansHom mMoaenu.

nMaepcTBa, Co3faHne
KOMaHf, pasButume
HaBbIKOB KOMMYHVKaLN 1
COTpyAHMYEeCTBa,
MOTMBALMIO, MPU3HAHUE U
co3faHune 6naronpusTHoOM
paboueln cpeabl.




Bbi6epuTte U3 nepeuncreHHbIx
XapaKTepUCTUK Ty, KoTopasl

pacKpbIBa€eT, 4YTO Noapa3yMeBaeTca 3apaHue
NnoJ OpraHn3aLoHHbIM 3aKpbITOro
NpoeKTUpoBaHMem? ™n
P P o B) ®opmuposaHue ac
31| A) PaspaboTka MapKeTUHIOBOW CTPYKTYPbI OpraHn3aLmn OLHO3HaYHbIM
cTpaterum YKy BbIGOPOM
B) ®opmupoBaHue CTpyKTypbl BapuaHTa
opraHu3aumu oTBeTa
B) PaspaboTka dpmHaHCoBOro nnaHa
") Habop nepcoHana
BbibepurTe 13 nepeyncneHHbIX Tpu
akTopa, BNUsoLWMX Ha BbI6op
OpraHM3auvoHHON CTPYKTYpPbI: 3apaHue
A) Paamep opraHusaumu 3aKpbITOro
) pop » A) Pazmep opraHusauuu, P
B) OTpacnb feAatensHoOCTH B) Otpacnb TMna c
32| B) TexHonoruv nponsBoacTBa P MHOrO3HauHbl
nesTtenbHocTH, B)
") NnyHble npeanoyTeHuna M Bblbopom
TexHonornm Npon3BoaCTBa
pykoBoguTens BapyaHToB
[) KynbTypa opraHusaumu oTBeTa
E) leorpadmyeckoe pacnonoxeHue
odmca
YcTaHoBuWTE NpaBuribHOE
COOTBETCTBME MEXAY TUMOM
OpraHM3auvoHHON CTPYKTYpbI U ee
XapaKTepUCTUKON:
Twn XapaKtepucTuk
OPrcTPyKTYpbl | a
A) JluHenHasg
B) 1. Kaxagpin
®yHKUMOHANBH | COTPYAHMK
as noauyMHseTcA 3apaHue
TOSIbKO OAHOMY 3aKpbITOro
KOBOAUTENIO. TMNa Ha
33 PYKOBOAMITENIO. | | A 4 5.2
2. CoTpyaHUKHM yCTaHOBIEHU
NOAYMHSIIOTCA e
HECKONbKNM COOTBETCTBUA
DyHKLMOHAmMbH
bIM
pykoBoauTens
M.
3anuwuTe BblbpaHHble Lndpbl Nos,
COOTBETCTBYOLMMN ByKBaMU:
A | b
YcTaHOBUTE NpaBuUIbHYIO
nocriefoBaTenbHOCTb 3TanoB
opraH1M3aLMOHHOro
NPOEKTUPOBAHUA:
. 3apgaHue
A) AHanu3 cyLecTByOLLEN
3aKpbITOro
CTPYKTYpbI
B) Onpepnenexuve uenen vna Ha
34 BABIT YCTaHOBIEHU
opraHv3aumu e
B) Pa3paboTka HOBOI CTPYKTYpbl
o nocneposaTe
") OueHka achHeKTUBHOCTN HOBOW
JIbHOCTK
CTPYKTYpbI
Omeem 3anuwume 8 gude
riocriedoeamersibHocmu byke crega
Harnpaeo Ha4uHasi C nepe8oeao amarna
[ononHute dpasy. ... - 370 cTeneHb 3ananue
. LleHTpanuzauus/OdeueHTpa | OTKPbITOrO
35| KOHLeHTpaLmMm NosIHOMOYKni
o nu3auus TMNa Ha
NPUHATUS PELLEHNIN B OpraHn3auuu.
[OMNOrHeHne
36| OnuwwrTe NpenmyLLecTsa un MpumepHbIV OTBET: 3apaHue




HefoCTaTKM MaTpUYHOM MpenmyLecTBa: rMOKOCTb, | OTKPLITOrO
OpraHn3auyoOHHON CTPYKTYPbI. appekTMBHOE TvMnac
UCMOSIb30BaHNE PECYpPCOB, | pa3BepHyTbIM
UHTErpauus yHKLMUN. OTBETOM
HepocTaTku: fBOVHOE
noaynHeHve, KOHMMUKTbI,
CMOXHOCTb YrpaBneHus.
MpoumnTanTe TEKCT 3aga4m 1
pewwuTte ee. KomnaHus nnaHnpyet
OTKpbITVE HOBOro chunuana.
Heobxoammo onpenenvTb Sapatve
P KOMOUHMpOBa
ONTUMaribHYH YUCIIEHHOCTb .
nepcoHana Ansa otaena npoaax HHOTO Tvna.
37 : 5 npakTuKo-
M3BecTHO, 4TO OAMH MeHeaXxep no
OpVeHTUpoBa
npogaxam MoxeT obcnyxuBaTb B HHbie
cpegHeM 20 KNIMEHTOB, @ KOMMNaHus
3apaHus
nnanupyet npuereyvb 100 KNNeHTOoB.
Omeem 3anuwume ¢ MOYHOCMbIO
00 yernoeo yucrna.
BbibepuTe TN opraHn3aLoHHON 3apaHue
CTPYKTYpbl, KOTOpas JyyLue BCero A) IluHeliHan. OHa npocTa | KOMbBuHMpoBa
noaxoAamnT And HebonbLION cTapTan- | BynpaBfieHWu, NO3BONSEeT | HHOro TMna ¢
KomnaHumn? ObICTPO NPUHMMATb BbIGOpOM
38| A) I'lunenHas pelueHns, NoAXoauT ans ogHoro
B) ®yHKuMoHanbHas opraHusaumn ¢ oTBeTa un
B) OvBun3noHanbHas HebOoMbLIMM KOIMYEeCTBOM | 0B0OCHOBaHWe
") MaTpunyHas. COTPYOHVKOB. M Bblbopa
CB.oi1 BbIbop 0bocHywTE. oTBeTa
YkaxuTte dakTopbl, KOTOpble
cnepyeT yunTbiBaTb Npu
NPOEKTUPOBAHUW OPraHN3aLVIOHHOM
3apaHue
CTPYKTYpbl 4151 KOMMNaHUu, AB[. M'mbkocTb no3sonsiet KOMBMHIDOBA
paboTatoLen B O6bICTpO 6bICTPO aAanTMpoBaTbCs K HHOMO Tmﬁa c
MeHsioLLeics cpene? N3MEHEHMNSAM. BLIGODOM
39 A) M'bKocTb 1 afanTUBHOCTb [eueHTpanuzauus HeCKon'lemx
B) XecTtkas nepapxus yCKOpSieT NpuHaTHNE OTBETOB 1
B) deueHTpanusaums NoHOMOYUIA peLLeHnN. 06OCHOBAHME
") CTporui KoHTpoOsb ["opn3oHTanbHble CBA3K M BbIGODOB
[1) Pa3BuTre ropnsoHTanbHbIX YAy4LIaT KOOPANHALMIO. P
- OTBETOB
cBa3en
E) MUHMMM3auma KOMMYHVKaLMIA.
CBoii BbIGop 060CHYNTE.
OononHute cpasy. ... - 3TO 3apgaHue
40| MPOUECC pacnipeaenenms safaq u OenervpoBaHne OTKpbITOro
OTBETCTBEHHOCTU MEXAY NONTHOMOYMIA TMna Ha
COTPYyAHMKaMM B OpraHm3aunm. [OOMNONHeHne
Bbi6epuTe NnpaBUnbHLIA OTBET.
YT0 Takoe opraHM3aunoHHbIe 3apaHue
n3MeHeHus? 3aKpbITOro
A) NameHeHue norotuna komnauun | B) Iiobble nsmeHeHus B TvMnac
41| B) 'ameHeHue cTpaTermm KomnaHmm | CTPYKTYpe, npoueccax unn | OgHO3HaYHbIM
B) Jtobble uU3aMeHeHusi B CTPYKType, | KynbType opraHusauun BbIGOpPOM
npoueccax unu Kynbtype BapuaHTa
opraHu3aumu oTBeTa
") CmeHa 1opyamnyeckoro agpeca
Ykaxute u3 nepeyncrneHHbIX Tpu
aKTopa, KOoTopble Mo2ym cTaTb 3apaHve
® pa, P V. A) VIameHeHwne o~
NPUYMHOW OpraHN3aLMOHHbIX 3aKpbITOro
o 3aKoHoAaTenbCTBa, b)
NU3MeHeHun? TvMnac
MosiBneHne HOBbIX
42| A) VI3meHeHune 3akoHoAaTeNbLCTBA o MHOrO3HauHbl
o TexHonoruin, B)
B) MNosiBneHne HOBbIX TEXHONOMNI Namerene noeanoutermin | M BblGOpOM
B) lameHeHne npeanoyTeHnn pen BapuaHToB
KIIMEHTOB
KIIMEHTOB oTBETa

") XKenaHwne pykoBoacTBa




[) CmeHa noctaBLUuKa
KaHLTOBapoOB
E) MNoropa

YcTaHoBuTe NpaBunbHOE
COOTBETCTBME MEXAY 3Tarnom
ynpaBsneHus nameHeHunamu no K.
JleBuHy 1 ero cogepxaHvem:

Otan CopepxaHne
N3MEHEHUI
A) 1. BHeapeHune
Pa3mopaxuBaH | HOBbIX
ve NoAXoa0B U
B) NameHeHne NpaKTUK.
B) 2. 3apaHve
3amopaxvBaHu | 3akpenneHue 3aKpbITOro
43 | © U3MEHEHU 1 ATETB TMna Ha
crabunusaums YCTaHOBIEHU
HOBOW 311]2 e
cuUTyauuu. COOTBETCTBUA
3. MogrotoBka
K
N3MEHEHMNAM,
0CO3HaHue
Heobxoaumoc
TU NEepeMeH.
3anuwuTe BblbpaHHble Ldpbl Nog,
COOTBETCTBYOLMMN ByKBaMU:
A|lB|B
YcTaHoBWTE NpaBuribHYO
nocnegoBaTenbHOCTb 3TanoB
ynpaBneHns U3MEHEHNAMUN: 3apgaHuve
A) OueHka pe3ynbTaToB 3aKpbITOro
B) MnaHnpoBaHne nameHeHuin TMna Ha
44| B) Peanusaunsa n3ameHeHun 'BBA yCTaHOBIEHU
") OnpegeneHue Heo6Xxo0aAMMOCTH e
U3MEHEHUI nocrnepoeate
OTBeT 3anuwuTe B BUAE NbHOCTU
nocnepoBaTtenbHoCcTM ByKB crieBa
HanpaBo Ha4MHas c NepBoro aTana
OononHute pasy. ... 370
COMpOTUBIEHNE COTPYAHNKOB 3apaHuve
45| HOBOBBEAGHMAM, BbI3BAHHOE ConpoTuBneHue OTKpbITOro
ornaceHnsiMn OTHOCUTENbHO N3MEHEHUsIM TMNa Ha
CcTabunbHOCTU, KOMMNETEHTHOCTU [OMnonHeHne
WU KOHTpONS.
MpumepHbI oTBET: YeTkasn
. o 3apaHue
[anTe pa3BepHyTbIA OTBET. KOMMYHUKaLUS, OTKPLITORD
16 KakoBbl KrtoveBble hakTopbl ycnexa | BOBReYeHue COTPYLAHUKOB, Mna ¢
ynpaBneHus OgraHlllsaLl.I/IOHHblMVI nopaepxka pyKkoBoACTBa, Pa3BEpHYTHIM
U3MEHEHUSIMW rMMBKOCTb, YYET KyNbTypbl
OTBETOM
opraHusaumu.
lMpountanTe TekCT 3apaum u
pewwuTe ee. B komnaHun
nnaHMpyeTcst BHeQpPEHEe HOBOM
MHOPMaLUMOHHON cucTemel. Mo 3agaHue
OLeHKaM, 3TO NO3BOJSIUT COKPaTUTb KOMBUWHMpOBa
BpeMsl BbINOSIHEHMS orepaumil Ha HHOro Tuna:
47| 15%. Ecnu Tekylee Bpems 6 NpakTUKo-
BbINOSTHEHUS ONepaLmii cocTaBnaeT OpPVEHTUPOBA
40 yacoB B Hefiento, Ha CKOJIbKO HHblE
4YacoB COKpaTUTCs Bpems 3apaHust

BbINOJSIHEHUSA Onepauui nocne
BHeApeHns cuctembl? OTeBeT
3anuwnTe ¢ TOYHOCTBIO A0 LIeNoro




yucna.

YKaxuTte CcTunb pykoBOACTBa, 3apaHve
KOTOpbI Hanbonee ahhekTUBEH . TpaHCHOPMALIMOH Hblii KOMBMHMpOBa
NPY NPOBEAEHINM OPraHM3ALMOHHBIX | ~ ' © OpMEHTUPOBAH HHOro TMna c
U3MEHEHUIA? BbIGOPOM

48| A) ABTOpPUTapHLIN Ha BIOXHOBEHUE U ofiHoro
B) [demokpaTuyeckui MOTMBALNIO COTPYARVIKOB, | rpora
B) I'n6epanbHbii HTO BAXHO ANA YCNELLHOTO | 51 1oBakne
M) TpaHchOopMaLMOHHBIN. BHEAPEHNA USMEHEHNN. M BblGopa
O6ocHyiTe cBOW BbIGOP. oTBETa
YKkaxuTte, N3 nepeyncrneHHbIX,
MeTOAbl, KOTOpPbIE MOXHO 3apanne
ncnonb3sosatk A I'IpeO,El,OJ'IeH.VIFl ABI" UHdopmuposaHue KOMBUHMpOoBa
COMPOTUBIEHNSA U3MEHEHUAM:

CHUXaeT HHOro TMna c

A) VIHopMUpOBaHHe COTPYAHVKOB HeonpeaeneHHoCTb. BbI6OpOM

49 E;EL?:;Ce::;e;gieC:MTgynHMKOB B BoBneueHune faet YyBCTBO | HECKOJSbKUX
B) YBOMNbHEHME HECOMACHbIX KoHTponsa. O6yyeHue u OTBETOB U
) 06 6 noaaepxka nomoratot obocHoBaHVe

) ObecnedeHme o0y4eHuA u afanTvpoBaThCs. M BblbopoB

MOAASPXKN . OTBETOB
) NrHopupoBaHue onaceHumn
COTPYZHWNKOB
HononHute cdpasy. ... aTO 3agaue
crneuvanqcT, oTBeYaloLLmMi 3a MeHeaxep no OTKDBITOrO

50| nnaHupoBaHwe, BHeApPEHNE 1 N3MEHEHMEM Vna Ha
KOHTPOJIb OPraHn3aLmMoHHbIX A,
N3MEHEHUN.

OlK-4 CnocobeH NpoekTupoBaTh OPraHU3aLMOHHbIE MU3MEHEHUS, PYKOBOAUTbL MPOEKTHOW U NPOLLECCHOMN

0EeATEeNNbHOCTbIO 1 nNogpas3aeneHnem opraHm3aummn

YKaxuTe 4To ABNAETCA OCHOBHOMN

Lenblo ynpaeneHns 3apaHue
KOMMYHMKaLMSMW B OpraHn3aumm? 3aKpbITOro
A) YBenuueHue npubbinu; TMna c
51| B) O6ecneyeHune achheKTMBHOrO b O[HO3HAYHbIM
obmeHa nHdopmavmei; BblGOpOM
B) CokpalueHue nsgepxek; BapuaHTa
") NoBbILWEeHWE NOSANBbHOCTH oTBeTa
KIUEHTOB.
BbibepuTe 13 nepevncrneHHoro
HUXe, TpY 3a4a4u, KOTopble pellaeT
ynpaBneHve KOMMYHUKauusiMu B
opraHusauuu:
P H 3apaHue
A) ®opmupoBaHue NO3UTUBHOTO
. 3aKpbITOro
umupaxa; b) Ynpasnexue vna ¢
KOH(NUKTamu;
52 A B, T MHOIO3Ha4Hbl
B) CokpalyeHue wrata
. M BbI6OpOM
coTpyaHukos; ') MNopaepxaxue
- ] BapuaHToB
cBA3el ¢ 00LEeCTBEHHOCThIO;
oTBeTa
) OnTumuzauua
Hanoroo6noxeHus; E)
ObecneyeHne Npo3payHoOCTy
DEeATenbHOCTH.
YcTaHoBuWTE NpaBuiibHOE
COOTBETCTBME MEXY BUOOM
KOMMYHUKaLUun 1 ee 3amaHm
XapaKTepuUCcTUKON: afatve
3aKpbITOro
Bug, XapaktepucTtu Tvna Ha
53| | koMMmyHUKaLUMM | ka Alb B |T
Yy yCTaHOBIEHM
A) 1) 3 14 (1|2 e
BHyTpukopnopa KOMMyHVIKa“LI,I/I COOTBETCTBUS
TMBHasA S C Leneson
KOMMYHUKauus; | ayautopuen
B) BHewwHas ona




KOMMYHUKaLMS;
B)
MapkeTuHrosas
KOMMYHUKaLMS;
N KpuaucHas
KOMMYHUKaLMS.

NpOABUXEHMUS
TOBapoOB U1
ycnyr;

2)
KoMMyHuKaum
A,

HanpasneHHa
A Ha
nopaepxaxue
NO3UTUBHOIO
uMnagxa B
yCnoBuAX
KpU3unca;

3) O6bmeH
nHopmaumen
mMexay
COTPYAHVKaMKN
BHYTPUY
opraHu3aumm
4)CBA3b C
BHELLHUMM
3anHTepecoBa
HHbIMW
CTOpOHamu,
TaknMu Kak
KIIMEHTBI,
napTHepbl u
CMW.

JanuwnTe BbIbpaHHbIe LM pbI MO,
COOTBETCTBYHOLMMU BYKBaMU:

A |Bb |B |T

YcraHoBuTe npaBUNiIbHYHO
nocnenoBaTesibHOCTb 3TanoB

3apgaHue
npouecca KOMMYHUKaLUN: A
. 3aKpbITOro
A) Mepepnaya coobLeHus;
B) KogmpoeaHue cooblueHus; B) Tuna Ha
54 ' ’ BAIB yCTaHOBMNEHN
Mony4yeHne coobuueHus; IN) e
Pacwundposka coobuieHus. OTeeT
nocrneposaTe
3anuwuTe B BUAE
JNIbHOCTU
nocnepoBaTtenbHoCcTM ByKB crieBa
Hanpaeo HayMHas c NepBoro aTana
BosneyeHHOCTM
HononHute dpasy: "OpdekTnBHbIE MoTnsaLmm 3apgaHue
KOMMYHUMKaLu1 cnocobCcTByoT ' OTKPbITOro
55 MpownssognTensLHOCTU
NOBbILLEHUIO B TMna Ha
opraHuzauun” APyri€ yMeCTHbIe [ornosiHeHne
’ BapuaHThbI.
O6paTHasn cBA3b
Nno3BonisieT OTNPaBUTESIO
COOBLLEHNsI NOHSATD,
HACKOJbKO NpaBuIIbHO ero
. coobLeHne GbINo NOHATO
OnuwunTe BaxXHOCTb obpaTHOM 3agaHue
nonyyatenem. OHa
CBSI31 B NpOLECCE KOMMYHUKaLUn 1 OTKPbITOro
NMoMoraeT BbIIBUTb
56| Kak oHa nomoraeT ynyywmnTb TMnac
OLIMBKM B KOMMYHUKaLMK,
3 heKTUBHOCTb YrpaBneHus pasBepHyTbIM
CKOPPEKTMPOBATb NOAXOA,
KOMMYHUKaLMSAMU. OTBETOM
n coenaTb KOMMYHVKaLUn
6onee achdheKTUBHbLIMMU,
MoBbILLIAA BOBNIEYEHHOCTb
n nsberas
HeZIoNoHMMaHUs
KomnaHusi nnaHunpyeT 3anyck CopaepxaHue 3aBUCUT OT 3apgaHue
57 HOBOro npogykta. Paspabortaiite KOHKPETHOW CUTyaLmn, Ho KOM6MHMpOBa
KpaTKui NiaH KOMMYHUKaLMOHHOW [OJIXHO BKITOYaTh: HHOro TUNa
cTpaTeruu, BKIYatoLLmni onpepenexHne uenesomn NpaKTUKO-




onpeaeneHve Lenesow ayantopuu, ayauTopun n ee OopueHTUpoBa
KrtoyeBble COOOLLEHMS U KaHarbl CErMeHTOB, OCHOBHbIE HHble
KOMMYHVKaLWW. coo06LLeHus, BbIbop 3aAaHusa
KaHanoB u hopmbl
KOMMYHMKaLWm
B) NHTepakTneHas
mMogenb. NHTepakTuBHas
Mopenb npegnonaraet 3apaHve
YKaxuTe KOMMYHVUKaLUOHHYO .
aKTUBHbLIN guanor n KOMOUHMpOoBa
Mopernb, kKoTopas Hanbornee
o6paTHyto CBS3b, Y4TO HHOro Tuna ¢
ahdeKTnBHa AnA ynpasneHuns
; KpUTUYECKM BaXHO AN BblIGOpOM
5g| KPUSMCHBIMM CUTyaLmMAMK: ONepaTMBHOro OfHORO
A) I'uHenHana mopens;
. pearnpoBaHusa Ha oTBeTau
B) NHTepakTuBHas mopens; B)
KPU3UCHbIE CUTyaLuH, obocHoBaHve
TpaH3aKuuoHHas Mmogernb. Bbibop 4ETa MHEHVS M BLGODa
oTBeTa 06OCHyWTE. y P
3aMHTEpPEeCOBaHHbIX oTBeTa
CTOPOH U ynpaBneHus
06LLECTBEHHBIM MHEHMEM.
YKaxuTte pu anemMeHTa, Kotopble
P P A, B, I'. OTKpbITOCTb
SABMAKTCA KMOYEeBbIMUY ANs
. . cosfaeT loBepue Mexay 3apaHve
yCMEeLLHON BHYTPUKOPNOPaTUBHOWA
! COTpyOHVKaMU U KOMOWHMpOBa
KOMMYHMVKaLA. KOBOACTBOM HHOro Tuna c
A) OTKpbITOCTE; ﬁyoa a‘IHOCTb, BblGOpOM
B) Mpo3payHoCTb; posp P
59 . obecneynBaeT NOHUMAHNE | HECKONbKUX
B) WMepapxuHocTe; enen 1 3agad kKoMmnaHum OTBETOB U
) CBOEBPEMEHHOCTS; : CBOEB EI\I/:I"eHHOCTb , obocHoBaHue
) ABTOpUTapHOCTb; P
o Nno3BoisieT onepaTuBHO M BblbopoB
E) [isycTopottnit obmen nony4aTb 1 nepeaaBaTb OTBETOB
nHdopmaumen. Beibop oTBeTOB Baxi 10 MHEO pM'g o
obocHymnTe. y pMaupio.
YnpaBnenue
KOMMYHMKaLMAMN
obecneunBaeT JOHECEeHNe
CTpaTernvyeckux uenemn ao
BCEX COTPYAHMKOB,
cdopmupyeT eanHoe
NoHUMaHne NpuopuTeETOB
OnuwuTe, Kak ynpasneHue v 3aAad, a Taioke 3apaHue
KOMM Hvu;a VIH):VII/FI) nomoraet cnocooeTayer OTK‘D' bITOrO
y U NPUBIEYEHUNIO U P
60| opraHuzaunu oocTUraTb CBOMX YAEPXaHMIO TMnac
n?
cTpaTernyeckux uenen? Npueegunte 3aMHTEPECOBAHHBIX giszsgslwblm
npuMep. CTOpOH. lNpumep:
WHpopmmpoBaHne
COTPYOHVKOB O HOBOM
cTpaTernn passutns
KOMMaHUK, co3aaHne
NO3UTMBHOIO UMUAXA B
CMW pna npueneyeHns
WHBECTOPOB.
BbibepurTe 13 nepeyncreHHbIX H1uxe
DOKYMEHTOB TOT, KOTOPbIN ABNAETCS
Hanbonee BaXHbIM UHCTPYMEHTOM 3apaHue
naaHMpPoOBaHUA KOMMYHVKaLMA B 3aKpbITOro
npoekTe: TMnac
61| A) YcTaB npoekTa; B 0JHO3Ha4YHbIM
B) MaTpuua 0TBETCTBEHHOCTU BbIGOpPOM
(RACI); BapuaHTa
B) MNnaH ynpasneHuns oTBeTa
KOMMYHVKaUUsIMK;
") Peectp puckos.
YKaxuTe Tpu afieMeHTa, KoTopble 3apgaHue
62 o0bs3amernibHO OOMXHbI ObITh A B E 3aKpbITOro
BKIMIOYEHbI B MIaH yrnpasreHns T TMnac
KOMMYHVKaLMAMU: MHOIO3HauHbl




A) OnuncaHue ponen un M BbIOOpPOM
OTBETCTBEHHOCTY B KOMMYHMKaLMAX BapuaHToB
B) YactoTa u oopmat coseLLaHuin oTBeTa
B) BrogxeT Ha KOMMYHUKaLMK
I") OueHka ynoBneTBOPEHHOCTH
3anHTEepeCcoBaHHbIX CTOPOH
[) Wa6noHbl 4OKYMEHTOB NpoekTa
E) Mopspok ackanauuv npobnem
YcTaHoBuTe NpaBuribHOE
COOTBETCTBME MEXAY BUAOM
KOMMYHUKaLUu1 1 ee
XapaKTepPUCTUKOMN:
Bug Xapaktepuctumka
KOMMYHUKaLM
"
A) 1. ObmeH
®opmanbHaa | MHdopmaumen
KOMMYHUKauy | mexay
A COTpyaHVKamu
B) O[OHOr0 YpOBHS
HecopmaneH | 2. O6meH
ad nHopmaumen,
KOMMYH/KaUy | 4acTo
A CTPYKTYpVpOBaH
B) HbI 1 3apaHue
BepTukanbHa | AOKYMeHTanbHO ATETB T 3aKpbITOro
A 0hOpMNEHHbIN TMna Ha
63 214131
KOMMyHuKaum | 3. ObmeH L= 1 1 =1 = yCTaHOBMNEHN
A UHdopmMaumen e
) Mexay COOTBETCTBUA
[opu3oHTanb | pyKOBOACTBOM U
Has NOAYMHEHHBIMU
KOMMyHUKaum | 4. ObmeH
a nHdopmaumen,
npoucxoasaLmin
B
HEMpPUHYXAEHHO
1 obcTaHoBKE
3anunwuTe BblbpaHHble Ldpbl Nog,
COOTBETCTBYOLMMU BYyKBaAMU:
A|lB|B|T
YcTaHoBUTE MPaBUSTbHYHO 3apgaHue
nocnepoBaTenbHOCTb 3TarnoB 3aKpbITOro
yrnpaBneHns KOMMYHUKaLSIMK: TMNa Ha
64| A)PacnpoctpaHenue nigopmaumm | BIr'AB YyCTaHOBIEHU
B) MNMnaHvpoBaHue KOMMyHVKaLui e
B) KoHTponb KOMMYyHVKaumin nocneposarte
") YnpaBneHne KoMMyHMKaLMAMU JIbBHOCTH
OOHUM 13 KNHYEBLIX (haKTOPOB 3apanne
ycnexa appeKTUBHbIX
N o OTKpbITOro
65| KOMMYHVKaUW SBnseTca akTueHbii | O6meH TUna Ha
MHopMaumen mexay [IONONHEHME
y4acTHMKaMU NMpoekKTa.
1.YeTkoe onpeaeneHune
OnuwuTe Tpy NpenmMyLLecTBa poneii n 0683aHHOCTEN. 3ananue
OTKpbITOro
66| VICMONb30BaHMA MaTPHULIbI RACEI B 2.YnyyweHve vna ¢
NnaHMpoBaHNM KOMMYHUKaLMNA NoOAOTYETHOCTM.
npoekTa. 3.MpepoTBpalleHne PasBEPHYTEIM
o OTBETOM
ny6nupoBaHus ycunun.
67| KomaHaa npoekTa nnaHupyet (15 cTOpOH * 5 MUH Ha 3agaHue




npoBeCTU exemMecAdHble

Bonpoc) + 15 MuH Ha

KOMOUWHMpOBa

COBELLaHUs C 3anHTepecoBaHHbIMKU | Bonpockl = 90 MUHYT HHOro Tuna:
ctopoHamu. Onpepenunte NpaKTUKo-
ONTUMarbHY NPOAOXNTENBHOCTb OpVEHTUPOBA
COBeLLaHns, ecrnv U3BeCTHO, YTO HHble
KONMYEeCTBO 3aNHTEPECOBAHHbIX 3apaHus
CTOPOH paBHo 15, 1 Ha obcyxaeHne
KaxAaoro Bonpoca oTBOAMUTCA B
cpepHeM 5 MuHyT. Takxe
HeobxoaMMo npegycMoTpeTb 15
MUWHYT Ha BOMPOChI 1 OTBETbI.
BbibepuTe N3 NepeyncrneHHbIX HuXe
P P N B) Komnpomucc. OH 3apaHve
WHCTPYMEHTOB TOT, KOTOPbIN
Haubonee adiheKTUBEH ans npepnonaraeT NOUCK KOMBMHMpoBa
peLleHus, HHOro TmMna c
ynpaBneHusi KOHNUKTamn B
yOBMETBOPSIOLLErO BbIGOPOM
KOMaHze npoekTa?
68 NHTepecbl 06erx CTOPOH, 0HOro
A) UrHopupoBaHne npobnembl
yTo cnocobcTByeT oTBeTa un
B) CrnaxuBaHve KOH(IMKTa HOMAEDXAHMIO 06OCHOBAHME
B) Komnpomucc I'Ioglfl'TVf)BHbIX OTHOWEHUN B | M Bblbopa
) TlpuHyxaenue KomaHpe oTBETa P
Bbibop oTBeTa obocHymnTe. As-
YkaxuTte Tpu rpynnbi
3auMHTEPECOBaHHbIX CTOPOH
p PoH, A, B, I'. PykoBoacTteo
KoTOpble criefyeT B NepByto BRMSET Ha 3apaHue
ouyepenpb yuuTbIBaTh Npu KOMOUMHMpOBa
bvHaHcupoBaHve 1
pa3paboTke nnaHa ynpasneHus HHOrO TMNna c
. cTpaTeruno nNpoekTa.
KOMMYHVKaLMAMU: BbIGOPOM
UneHbl KOMaHabl TPoeKTa
69 A) PyKoBOACTBO KOMMaHWK HECKOJbKNX
obecneunsatoT
B) YUneHbl KOMaHabl NpoeKkTa OTBETOB U1
BbIMNONIHEHMe paboT.
B) KoHKypeHTbI obocHoBaHue
KnneHTbl onpegensatoT
M) KnueHtbl M Bbli6opoB
TpeboBaHUsi K MPOEKTY U
[) MNocTaBLmkn €ro KOHEHHOMY NpoayK OTBETOB
E) MecTHble xuTenu ¥ NPOAYKTY.
Bbibop oTBETOB 0GOCHYTE.
Korpa Heobxoavnmo
onepaTBHO 06CyaANTb
CMOXHY npobnemy unm
MpvBeguTe Npumep cutyaumu, peLunTb CMOpPHbLIN BOMpPOC, 3apanve
Korzia UCrnosib30BaHNe 3NEKTPOHHOW | 3N1EKTPOHHas NoyTa MoXeT
OTKpbITOro
70| MOuTHI ABNAETCA Hea(hHEKTUBHBIM 6bITb CMULLKOM 7na ¢
WHCTPYMEHTOM KOMMYHMKaLWK, 1 M HHOI 1 NPUBECTU K
py y unn, €ANeHHO pusec pa3BEpHYTHIM
NpenoXnTe anbTepHaTUBHbIN HeponoHuMaHuto. B Takom OTBETOM
cnocob o6LueHus. cny4vae appekTmBHEE
MCMNOMNb30BaTh JINYHYIO
BCTpEYy Unu
BMOEOKOH(EPEHLMIO.
YKaxuTe OCHOBHYIO LENbio
KOMMYHUWKaLMN ¢
. 3aKpbITOro
3auHTEepeCcOoBaHHbLIMY CTOPOHAM:
. TMnac
A) MonyyeHune npubbinuy; OIHO3HAYHLIM
71| B)YnpaBneHue oxXvuaaHusaMmn un b 3360 oM
UHTEpecamu. P
BapuaHTa
B) CokpalueHune nsgepxex. oTRETA
") YBenuueHne npoM3BOACTBEHHbIX
MOLLIHOCTEN.
BbibepuTe Tpu anemeHTa, KoTopble
HeobxoaMMO y4nTbIBaTh Npu
NnaHMpoBaHUN KOMMYHUKaLWIA CO 3akpbITOro
cTerikxongepamu: TMnac
72 A) YacToTa KOMMYHUKaLWR. ABT MHOrO3HauHbl
B) Bbibop kaHanoB KOMMYHMWKaLLWIA. T M BbI6OpOM
B) Pa3wmep 6loaxeTa Ha BapuaHTOB
KomMyHukaumu. ') Ctunb oTBeTa

KOMMYHUKaLWIA.
) CopepxaHue norotuna




KOMMaHuu.

YcTaHoBuWTE COOTBETCTBUE MEXAY
TUMOM CTelrKXxoraepa 1 NpuMepomM

3aUHTEPECOBaHHOCTM.
A) NuBecTopsbl
B) CoTpyaHukm
B) MNocTtaBLmkn
M) KnuenTsbl Sananne
1. KauecTBo npogykumm n cepsuca. 3aKpbITOro
73| 2. CBOEBpEeMeHHbIe BbinnaThl 1 ATBIBIT Tvna Ha
cTabusbHble 3aka3bl. 3142 1 ycTaHoBneHu
3. MpubbInb 1 pocT CTOUMOCTH e
akumn. 4. CtabunbHocTb paboTbl 1 COOTBETCTBUA
BO3MOXHOCTW pa3BUTUSA.
3anuwuTe BblIbpaHHble LMdpPbI NoA
COOTBETCTBYOLMMU ByKBaMU:
A|B|[B|T
YcTaHoBWTE NpaBUiibHYHO
rnocnepoBaTenbHOCTb 3TarnoB
npouecca yrnpaeneHus
KOMMYHUKaUMAMM C
3anHTEPECOBaHHbIMW CTOPOHAMMU: 3apaHue
A) OueHka adhekTUBHOCTU 3aKpbITOro
KOMMYHVKaLWI; TMNa Ha
74| b) PaspaboTka nnaHa BBIrA YCTaHOBIEHU
KoOMMyHukauuii; B) MipeHTudmkaumsa e
3anMHTEPECOBaHHbIX CTOPOH; nocneposaTe
') Peanusauns nnaHa JNIbHOCTH
KoMmMyHukaumn. OTBeT 3anuwunTe B
BMAE nocnefoBaTenbHOCTU OykB
CrneBa HanpaBo Ha4nHas C NepBOro
aTana
HononHute dpa3sy. 3agaHue
KoMMyHuKaLmMoHHas cTpaTerus OTKpbITOro
75 y H P noTpebHoCTM P
OonxHa ObITb OpUeHTMpPOBaHa Ha _ TMNa Ha
3aMHTEPEeCOBaHHbIX CTOPOH. [OMnonHeHne
OdhdekTnBHas
KOMMYHUKauUus ¢
3aMHTEpPECOBaHHbIMU 3apaHue
OnuwunTe, Kakvue NpenmMyLLecTea P A
CTOpPOHaMM NO3BoNSAET OTKpbITOro
DaeT opraHu3aumm achdekTuBHas
76 opraHusaumm nony4ynTb TMnac
KOMMYHUKauusa ¢
NOAAEPXKY €e MHUUMaTuB, | pasBepHyTbIM
3aUHTEPECOBaHHbLIMW CTOPOHAMMU.
yNy4lmnTb penyTaLumio, OTBETOM
CHU3UTb PUCKW 1 NOBLICUTb
YPOBEHb [0BEPUSI.
1. MpoBecTn OTKpLITYIO
BCTpeuYy C
npeacraBuTensamMu
KomnaHus nnaHupyeT BbinyCTUTb
_ coobLLecTBa, YTOObI
HOBbIN NpoayKT. Ha atane
. npenocTaBnTb
NAaHUPoOBaHNsE KOMMYHUKaLWIA C
UHopMaLmio o Mepax no
3anHTEepecoBaHHbIMU CTOPOHaAMU ~
3ayTe oKpyxXatoLen 3apaHve
BbIICHUNOCb, YTO OAUH N3
KIToUYeBbIX CTENKXOAepoB — cpenb. KOMGVHIPOBa
MECTHOE COOBLLECTBO 2. OpraHu3oBaTb HHOro Tuna:
" BbICKa3blBaeT ounJ'aceva o NoBoA okckypeuio Ha MpaKTAKo-
- Y NPOU3BOACTBO, YTOObI OpVEeHTUpOBA
3aKonormyeckon 6esonacHocTu
npoussoacTea. [NpeanoxuTe Tpu NPOAEMOHCTPMPOBATL HHbie
: aKosornyeckm b6esonacHole | 3aAaHuA

KOHKPEeTHbIX nencTeuns, KOTOpbIe
KOMNaHna MoXeT npeanpuHATb,
YTOOBI ynyylwmnTb KOMMYHUKaALNO N
CHU3UTb HeratTuBHoe BIINAHUE.

TEXHONOTUN.
3. HanaguTb perynsapHyio
06paTHYy'0 CBA3b C
COOOLLLECTBOM, YTOObI
onepaTNBHO pearmpoBaTb
Ha BO3HMKaoLLMe BONpOoCh!




M onaceHusa.

BbibepuTe N3 nepeyncneHHbIX HUXe

KaHanoB KOMMyHuKaLun Haubonee . 3apaHve
achdheKkTUBHbLIN AnAa b. I'onosoi OTHET - 370 KOMOUWHMpOBa
VH(OPMNPOBaHNA MHBECTOPOB O Oq)“""”af'bem AOKYMEHT. | \ihoro Tuna ¢
rHaHCOBbIX pe3ynbTaTax KOTOPBI COASPXIT BbIGOPOM
nogpoObHyto nHgopmMaLmio
78| komnaHun? ofiHoro
A) CoumanbHble ceTu. O (PMHAHCOBbIX oTBeTa un
B) NopoBon oTyer. pesyrbrarax koMnaHui u obocHoBaHue
B)B y o npegHa3HaveH ans
) BHyTpeHH\In KopnopaTuBHbIN MHBECTOPOB. M Bblbopa
noprarn. oTBeTa
Bri6op oTBeTa obocHyTe.
ABB.
MpepnouteHns ueneson
ayauTtopum. BaxHo
ncnonb30BaTh Te KaHasbl,
KoTopble Hanbonee
yAo6HbI 1 BocTpeboBaHbI
YkaxuTe Tpu hakTopa, KoTopble Lueneson ayantopuen,
Heo6XxoaAMMO yunTbIBaTb Npu yTO6bI 0BECNEUNTD
BblbOpe KaHanoB KOMMYHUKaLMK C MaKCUMarnbHyto 3apgaHve
3auHTepecoBaHHbIMWU CTOPOHAMMU: 3 HEKTUBHOCTb KOMBWHMpOBa
A) MpeanouteHna uenesomn KOMMYHUKaLNW. HHOro TUna ¢
ayautopuu; HocTynHocTb KaHana: BbIGOPOM
79| B) doctynHocTb KaHana; KaHan gonxeH 6bITb HECKONbKNX
B) CtonmocTb KaHana OOCTyrNeH Ans uenesomn OTBETOB U1
) 'TuyHble npeanoyTeHns ayauTopuu, 4Tobbl Bce obocHoBaHue
pykosoguTtens 3anHTepecoBaHHble M Bbli6opoB
) KoHkypeHTHas cpepa CTOPOHbI MOTIN NOMY4YUTb OTBETOB
E) MonynapHocTb KaHana UHdopmMaLmio.
Bbi6op oTBETOB 060OCHYITE. CTtoumocTb KaHana.
BaxHo yunTbiBaThH
CTOMMOCTb MCNOMNb30BaHWS
KaHana v conoctaBnaTb
ee C 0OXnpaemMbim
acpdekTom oT
KOMMYHMKaLIMW.
BHyTpeHHue
KOMMYHMKaLn
npegHa3HayveHbl gns
COTPYAHWKOB OpraHn3aumm
W HanpasreHbl Ha
nopaepxaxue
BOBJIEYEHHOCTMU,
NMH(MOPMUPOBaHME O LeNAxX
1 3agayvax, a Takxe
co3aaHne eaumHoro
NHpopMaLIMOHHOro
npocTpaHcTBa. BHelwHne 3apgaHve
OnuwuTe pasHuuy mexay
KOMMYHMKaLMn OTKPbITOro
80 BHYTPEHHUMM 1 BHELLIHMA npegHa3HayeHsbl anq Tunac
KOMMYHUWKaLUMAMU C y
3BUHTEPECOBAHHLIMU NUALIAMM, BHELLUHUX CTENKXONAEPOB pa3BepHyTbIM
(KNWeHTbl, NnapTHepbI, OTBETOM
WHBECTOPSI,
06LLEeCTBEHHOCTB) U
HanpasneHbl Ha
¢dopmupoBaHue
MONOXMTENBHOrO MMMUAXA
opraHusaumu,
npuBneYeHne pecypcos,
ynpaeneHue penyTtaumen n
yCTaHoBMneHne
[ONTOCPOYHbIX
OTHOLLIEHUI.
81 YkaxuTe rMaBHylo Lenbio r 3apaHue
KOMMYHWKaLIMA B KpU3NCHOM 3aKpbITOro




cutyaumm? unac
A) CoxpaHeHue penyTtaumm OOHO3HAYHbIM
B) MpepocraBneHne nonHom n BbIGOPOM
HeMeneHHoN HopmaLmm BapuaHTa
B) MuHMMmn3aLumsa HeraTuBHbIX oTBeETa
nocneacTsuin
I") Bce BblenepeuncneHHoe
Bbibepute KaHanbl KOMMYHUKaLMW,
KOTOpble kiam60nee SFb(beKTVIBH bl B 3apanne
KPU3NUCHOWN CUTyaLumm:
R . 3aKpbITOro
A) OhmumanbHbIn CalT KOMNaHWK;
B) Cnyxu n cnnetHu; mnac
82 . A B, T MHOrO3Ha4HbI
B) CouwnanbHble ceTu;
I") Mpecc-koHdepeHumu; M BbIGopom
1) NuyHble 6ecenpl ¢ E’:‘szf:TOB
COTpYOHUKaMU.
E) PeknamHble ponvku
YcTaHoBuWTE NpaBuribHOE
COOTBETCTBME MEXAY BUOOM
Kpu3uca u npuMepom CUTyaLuUn:
Bup kpusuca Mpumep
cuTyaumm
A) 1) YT1euka
®uHaHCOBbIN nepcoHarnbHbIX
Kpusnc OaHHbIX
B) Kpusnc KITMEHTOB
penyTauum 2) baHkpoTCTBO
B) KpVI3VIC,V KomnaHum 3) 3amaHue
BbI3BAHHbIN 3emneTpaceHu 3aKPBITOTO
CTUXMINHBIM e, NnoBreKLlee
TMna Ha
83| | 6eacteuem pa3pyLleHue A|B|B|T
yCTaHOBMEHMN
) NPOVN3BOACTBEH 2111314 e
TeZ(Honormqec HbIX § COOTBETCTRUS
K1 KpU3unc MOLLHOCTEN
4)
O6HapyxeHune
Opaka B
KpyrnHomn
napTuu
npoayKLumn
3anuwunTe BblbpaHHble LnMdpbl Nos,
COOTBETCTBYOLMMU BYyKBaMU:
A b B r
YcTtaHOBUTE NpaBuUIbLHYIO
nocrnenoBaTenbLHOCTb 3TanoB
aHTUKpuancHoro PR:
A) OueHka yuiepba v aHanma 3apaHue
cuTyaumu; 3aKpbITOro
B) PaspaboTka nnaHa Tvna Ha
84| KOMMYyHUKaLMiA; ABBIC yCTaHOBMEHU
B) Peanuzauusa nnaHa e
KOMMYHVKaLWI; nocneposaTe
') YcTpaHeHue nocnencteuii JIbHOCTHU
Kpuauca. OTBeT 3anuwnTe B BUAE
nocnepoBaTtenbHOCTM BYKB crieBa
HanpaBo Ha4MHas c NepBoro aTana
OnononHute cppasy. OCHOBHOM Sapanve
[Mpo3payHOCTL/OTKPLITOCT | OTKPLITOro
85| NpuHUMN aHTUKPUIUCHBIX
- b TMna Ha
KOMMYHUKaLUN — 3TO ...
[LOMNOrHeHne
86| OnuwKnTe BaXXHOCTb CKOPOCTU CkopocTb pearvpoBaHus 3apaHue




pearmpoBaHUs B KPU3UCHOW No3BOJIiET KOMMNaHWUK OTKpbITOro
KOMMYHuKauuu. [lante KOHTpoOnvpoBsaTb TMnac
pa3BepHyTbIA OTBET. MH(OPMALMOHHBIN MOTOK, | pa3BepHyTbIM
npenoTBpaTuThL OTBETOM
pacrnpocTpaHeHne CryxoB
1 [OMBICIIOB,
OEeMOHCTprpoBaThb
OTBETCTBEHHOCTbL 1 3a60TY
0 NocTpajaBLUMX,
COXpaHuTb AoBepue
3aMHTEPECOBaHHbIX
CTOPOH.
MpounTanTe TekCT 3agavu u
pewuTe ee. B pesynbTaTe
BO3HUKLLErO KpMn3nca penyTauum,
KONIMYECTBO YNOMUHAHWI O 3apaHue
KOMMaHWU B NO3UTMBHOM KJltoue KOMBVHMpOBa
cokpatunocb Ha 30%, a B HHOro TUNa:
87| HeraTnBHOM - yBenu4yunock Ha 50%. | 231 NpaKTUKo-
O6LWmin 06BbEM YyNOMUHAHUIA OpVEHTUPOBA
ocrarncsa npexHum — 1000 B mecsu, HHble
Onpepennte, Ha CKOMbKO eanHUL, 3agaHus
YMEHbLUNMNCH NO3UTUBHbIE
ynomMuHaHua. OTBeT 3anuwmTe ¢
TOYHOCTbIO 40 LENoro uncna.
BbibepuTe N3 NepeyncrneHHbIX HUXe 3anarive
WHCTPYMEHTOB, KOTOPbI Hanbonee KOMGUHMpOBa
BaXeH Ansa aHTuKpuancHoro PR? HHOro Tvna ¢
- BblbOpOM
88 A) Pexnama; . B O[iHOro
B) CBsA31 Cc 06LLECTBEHHOCTbIO;
B) MapkeTuHr; orseTa u
M) Mponaxm. obocHoBaHue
O6ocHyiTe cBOW BbIGOP. M BbiGopa
oTBeTa
BbibepuTe Tpu cbakTopa, KoTopble
Heo6XxoAMMO yuYnTbIBaTb Npu
pa3paboTke aHTUKPU3MCHOrO MnaHa 3apaHue
KOMMYHUKaLWI: KOMBVHMpoBa
A) ®rHaHCOBbIE BO3MOXHOCTU HHOro TMna c
KOMMaHum BbIGOpOM
89| B) OxupaHua ueneson ayautopun A, B,B HECKOJbKMX
B) KynbTypHble ocobeHHoCTU OTBETOB U1
pernoHa o6ocHoBaHue
I) NuuHble npeanoyTeHns M BbI6OpOB
pykoBoauTens OTBETOB
) Tekywasa nonutnyeckas
cuTyaums B Mupe
1. Onpegpenexve
KIHOYEBbIX POSIEN
(pykoBoauTENb KPU3UCHOTO
wraba, npecc-cekpeTaps,
TEXHUYECKNE IKCNEPTbI U
T.4.) U HEOBXOANMbIX
KOMMETEHLUN.
2. Ha3sHaueHne 3apaHue
OnuwnTe OCHOBHbIE 3Tarbl OTBETCTBEHHbIX 1L, Ha OTKPbLITOrO
90| chopmmpoBaHUst aHTUKPUSUCHOM Kaxayto porsb. TMnac
KOMaH/bl OpraHn3aLmu. 3. MpoBepeHue o0byyeHnsn pasBepHyTbIM
1 TPEHMPOBOK MO OTBETOM

pearmpoBaHuio Ha
KPU3WCHbIE CUTYaLUN.
4. PazpaboTka YeTKnx
WHCTPYKLUIA 1 KaHarnoB
cBa3u. 5. PerynsapHoe
TECTMPOBaHNe 1
0obHOBNEHNE NnaHa




NEeNCTBUMNA.

YTto aBnaeTca KIoYeBbIM

noka3sarenem addektusHocTh (KPI) 3apaHue
KOMMYHUKaLMOHHON cTpaTternn? 3aKpbITOro
A) KonnyecTtBo npecc-penn3os; TMnac
91| b) OxBaT ayamTopun un ) OOHO3HAYHbIM 10
BOBJIEYEHHOCTb; BbIGOpOM
B) 3aTtpatbl Ha peknamy; BapuaHTa
I") Konnuyecteo npoBeaeHHbIX oTBeTa
coBeLLaHui
YKaxuTte Tpu anemeHTa, Kotopble
HeobX0AMMO YUMTbIBaTb NpY OLEHKE
3PPEKTUBHOCTUN BHYTPEHHUX
KOMMYHVKaLWIA:
A) YooBneTBOpeHHOCTb 3apaHue
COTPYAHVKOB; 3aKpbITOro
B) KonunyecTtBo BHeLLHMX Tvnac
92| nybnukauuii 0 KoMnaHuu; a,B, T MHOrO3HauYHblI 10
B) CBoeBpemMeHHOCTb M Bbl6OpOM
pacnpocTpaHeHusa nHdopMaLumu; BapuaHToB
I") MoHnmaHue coTpyaHuKamm oTBeTa
Lenew n ctpaTernm KOMNaHuu;
) O6bem npogax npoayKLum
KOMMaHuu.
YcTaHoBuWTE NpaBuribHOE
COOTBETCTBME MEXAY METOAOM
OLEHKW 1 €ro XapakTepuUCTUKON:
MeTop, XapakTtepuctuka
OLIEHKM
A) Ayaunt 1) MNosBonser
KOMMYHWKaL, | OLEHUTb
nn BOCnpusiTne
B) AHanua KoMnaHuun B
TOHaNbHOCT | MHOPMAaLMOHHO
7 M MpPOCTpaHCTBeE.
ynomMuHaHu | 2) BeisBnsiet
ns CMU CUJSbHbIE 1
B) Onpocbl cnabble CTOPOHbI
COTPYOHVKO | CyLLeCTBYOLLEN 3apaHue
B CcUCTEMBI § A)2E)1B)4T)3 3aKpbITOro
93 N AHanus KOMMYHUKaLNNA. A E B F Tuna Ha 10
Beb- 3) Momoraet YCTaHOBIEHU
Tpaduka MOHATD, e
HacKONbKO COOTBETCTBUA
3(pPEKTMBHbI
OHNawH-KaHanbl
KOMMYHMKaLuK.
4) Daét
npeacrasneHne
06 ypoBHe
NH(OPMUPOBAHH
ocTu n
yA0BMNETBOPEHHOC
TN COTPYAHWKOB.
3anuwuTe BblbpaHHble LMdpbl Nog,
COOTBETCTBYHOLLMMU ByKBaMU:
A 5} B r
YcraHoBWTE NpaBuUsbHyO 3apaHue
nocnepoBaTenbHOCTb 3TanoB 3aKpbITOro
94| oueHkMn ahPeKTUBHOCTM BBIrA TMNa Ha 10
KOMMYHWKALIMOHHOW KaMMaHWUm: YCTaHOBIEHU
A) C60p paHHbIX M aHanu3 e




pe3ynbTaToB; nocnegosaTe
B) Onpepenexve uenen n 3agay TNbHOCTU
OLEHKU;
B) Pa3paboTtka MeTpuK 1
rnokasarenew;
") ®opmMynunpoBKa BbIBOLOB U
pekoMeHaauun.
OTBeT 3anuwnTe B BUAE
nocnepoBaTenbHOCTM BYKB crieBa
HanpaBo HauMHasa c NepBoro atana
LononHute dpasy. OgHumM n3 3apaHne
BaXHbIX aCMeKTOB OLLEHKN
. OTKpbITOro
95| ahhEKTNBHOCTM KOMMYHMKaLIMIA BOBJIEYEHHOCTU VN3 Ha 10
ABMNAETCA U3MEpeHMe
OOrnonHeHne
ayauTopuu.
Bnaropaps obpaTtHoi
CBSI31 MOXHO OMpeaennTb,
Kakue acnekTbl
KOMMYHWKaLMOHHOW
cTpateruv paboTatoT
3(PPeKTUBHO, a Kakme
TpeOyYOT KOPPEKTUPOBKM.
AHanuaunpys
KOMMeEHTapuu, BONpocChI 1
OnuwunTe, Kakum obpaszom NpennoXeHnsa ayamTopumn, 3anane
obpaTHasi cBA3b OT LefieBom MOXHO BbISIBUTb Npoberbl OTKDBLITOrO
gg| 2YAMTOPUM MOXeT 6bITb B MHcpopMaLumu, yny4dlnTb Vna C 10
ucronb3oBaHa Ana ynyuileHns KaHarnbl KOMMYHMKaLun 1 Pa3BEPHYTHIM
KOMMYHVKaLMOHHOW cTpaTerum aAanTupoBaTh KOHTEHT C OTBETOM
opraHu3aumn. y4yeToM notpebHocTeln n
WHTEPECOB LieNeBon
ayputopun. 310
No3BOJISIET NMOBLICUTH
YPOBEHb BOBJIEYEHHOCTMU,
YKPenuTb OTHOLLIEHUS C
ayouTopuEn 1 [OCTUYb
NOCTaBMNEHHbIX
KOMMYHWKALMOHHbIX
uenemn.
KomnaHusi npoBena peknamMmHyto
KamnaHuto. [1o Havana kamnaHum
y3HaBaeMocCTb 6peHfa cocTaBnsna 3apaHue
40%. MNocne npoBeaeHNa KaMnaHum KOMOUWHMpOBa
y3HaBaeMocCTb 6peHaa HHOro Tuna:
97| yBenuuunacb Ao 55%. Ha ckonbko 38 NpakTUKo- 10
NPOLEHTOB NOBbICUNIACb OpUEHTMPOBA
y3HaBaeMocCTb OpeHzia B pe3ynbTtaTte HHblE
peknamMHoi kamnaHuun. OTeeT 3apaHus
3anMwmnTe C TOYHOCTBIO A0 LIeNoro
yncna.
Kakoli U3 npuBeeHHbIX HUXe
MeToaoB Hanbonee addekTnseH
0N OueHKn BnNnaHua PR- B) AHanua ToHanbHOCTH
aKTUBHOCTU Ha penyTauuio ynomuHaHun B CMU 1 3apaHue
KOMMaHumn? coumarnbHbIX CETSX. KOMOUWHMpOBa
A) MNopacueT KonuyecTsa [aHHbI MeTOA NO3BONAET | HHOro TUNa ¢
ny6nukauuii 8 CMU OLIEHUTb, K&K UMEHHO BblGOpOM
98| B) AHanun3 ToHanbHOCTU uenesas ayamTopus ofHoro 10
ynomMuHaHuii B CMU n coumarnbHbIx BOCMPUHMMAET oTBeTa un
ceTax NH(OPMaLMIO O KOMMaHWK, | 060CHOBaHUe
B) VIamepeHue oxBaTa ayaMtopun Kakue amoLun 1 M Bblbopa
peknamMHbIX 06bABNEHMUN accoumaLmn oHa oTBeTa

") MpoBeneHne onpocos
COTpYAHMKOB. Bbibop oTBETa
obocHymTe.

BbI3blBaeT.




YkaxuTte Tpu hakTopa, KoTopble
cnepyeT yuuTbiBaThb Npu Beibope
WNHCTPYMEHTOB A1 OLLeHKMN

A, B, B.

a) VIHCTpyMeHTbI OLLEHKM
OOIMXHbI COOTBETCTBOBATb
Luenam u 3agavam
KOMMYHWKaLMOHHOM
cTpaTeruu, Ytobbl
DEeNCTBUTENBHO N3MEPSTh
ee 9(pHeKTUBHOCTb.

. 3apaHue
3O (PEeKTUBHOCTU KOMMYHUKALINIA: 6) Pasmep 6loaxeTa KOI\'DII'6I/IHI/I oBa
A) Lenu v 3apaun onpegenset, Kakue HHOTO Tmﬁa c
KOMMYHUKaLMOHHON cTpaTerum WHCTPYMEHTbI MOTYT BbITb BL16ODOM
B) BrooxeT, BblAeNEHHbIN Ha OLeHKY | UCMONb30oBaHb! (Hanpumep, P
99 HECKOJbKNX 10
B) OdocTtynHocTb CMOXHble UccrneaoBaHus OTBETOB U
KBanuuLMpoBaHHbIX Uy NpOCTbIE OHNaNH-
obocHoBaHue
crneuvan1cToB onpochl).
M BblbopoB
I") Konnuyectso cOTpyaHMKOB B B) Hannune OTBETOB
opraHu3aumm KBanuULMpOBaHHbIX
[) Hannune KOHKYpEHTOB Ha pblHKE | CneuuanncToB
BbiGop 0TBETOB 060CHYITE. Heobxoanmo ansa
npaBuIibHON
UHTEepnpeTaumm
pe3yrnbTaToB OLEHKM 1
pa3paboTku
peKoMeHaauun.
MepeuncnuTte TMMNbl KOMMYHUKaLUWN, 3apaHue
BHyTpeHHUe, BHELUHNE,
KOTOpble HE06XOAMMO YUnThIBaTh OTKpbITOro
MapKETVHIOBbIE,
10| npu oueHKe ahHEKTUBHOCTU TMnac 10
KpU3ncHble, Lndposbie 1
ynpaBneHus KOMMyH/KauusiMm B pa3BepHyTbIM
MEXJIMYHOCTHbIE.
opraHusaumm: OTBETOM




MeToauyeckue MaTepuajbl, ONpeAessilOMe MPOUeIyPY OUECHWBAHMS 3HAHWIA,
YMeHHil, HaBBIKOB M (WJIH) ONbITA AeSATeJbHOCTH, XapaKTepU3yKIlHe TMPOLecChI
(opMupoBaHus KOMIETEHIH A

3.1 XapakTepucTuka MpOIEAypbl TEKyIIedW U MPOMEKYTOUHOM aTTeCTallu [0
JTUCIUIUINHE

OueHrBaHUE 3HAHUW, YMEHUN, HABBIKOB U ONBITA JEATEIbHOCTH IPOBOJATCA Ha OCHOBE
CBEJICHUN, MPUBOJAUMBIX B MaTPHUIIE COOTBETCTBHS OLIEHOYHBIX CPEJICTB 3aIlIaHUPOBAHHBIM
pe3ysbTaTtaM 00y4ueHusl.

[enp Tekymero KOHTPOJISI YCHEBAEMOCTH IO Y4YEOHBIM AWCIMILIMHAM B CEMECTpe —
poBepKa MpHOOpeTaeMbIX OOydYalOIIMMHUCA 3HAHWM, YMEHHI, HaBBIKOB B KOHTEKCTE
(GOpMUPOBAaHUS YCTAaHOBIEHHBIX OOpA30BaTEIILHON MPOrpaMMOl KOMIETCHIMA B TEYCHUE
ceMectpa. Tekymuil KOHTPOJIb OCYILECTBIIAETCS YEPe3 CUCTEMY OLIEHKH MPENOoJaBaTeIeM BCex
BUJIOB PAa0OT OOyYarommxcs, MPEeIyCMOTPEHHBIX pabouell mporpaMMoil JUCHHILIUHBI H
y4eOHBIM TITAHOM.

3.2 Kpurepun u mkana OICHHBAHHS PE3YJIbTATOB H3YyUCHUS JUCIMILIUHBI BO BpEMs
3aHATUHN (TEKYLIUIl KOHTPOJb YCIIEBAEMOCTH )

Kpurepuu oueHKM T€CTOBBIX 3aJaHUI

KonnuecTBO BEpHBIX OTBETOB:

86 — 100% - oreHka «OTAUYHO» (TIIyOOKOE 3HAHWE Y4eOHO-IIPOrPaMMHOIO MaTepuala,
YMEHHE CBOOOJHO BBINOJMHATH 33/JaHUS, YCBOUBIIUN B3aUMOCBSI3b OCHOBHBIX MOHSATUUN
JCITUTUIMHBL, CITIOCOOHBIA CAMOCTOSATEIHFHO PUOOPETaTh HOBBIC 3HAHUS M YMEHHS, CITIOCOOHBIN
CaMOCTOSITENILHO UCIIOIb30BaTh YTIyOJIeHHbIC 3HAHUS);

71 — 85% oOTBEeTOB — OIEHKa «XOpomio» (IOJIHOE 3HAHHE Y4eOHO-TIPOrPaMMHOTO
Marepuana,  YCIHEUIHO  BBINOJHAIOIIMK  OPEeIyCMOTPEHHbIE  MPOrpaMMOl  3aJlaHus,
MOKAa3bIBAIONIUN CHUCTEMAaTUYECKUM XapaKTep 3HAHUM 1O JUCHMIUIMHE U CIOCOOHBIA K HX
CaMOCTOSITEIbHOMY TOTOJHEHHIO M OOHOBJICHHIO B XOJ€ JallbHEHIero o0y4eHus B By3e U B
Oynymuieit mpodecCuoHaTBHOMN NEeITEIEHOCTH);

50 - 70% OTBETOB — OIIEHKAa «y/IOBIETBOPUTEIHHO» (OOHAPYKUBIINI 3HAHHE OCHOBHOTO
y4eOHO—TIPOrpaMMHOTO MaTepuajia B 00beMe, HEOOXOIWMOM JUIsl JalbHEUIero oO0y4deHus,
BBINIOJIHSIFOLIETO 33JIlaHusA, MNPEeLyCMOTPEHHbIE MPOrpaMMoOil, TOMYCTUBIIMM HETOYHOCTH B
OTBETE, HO 00JIaIal0IIUM HEOOXOIUMBIMU 3HAHUSIMU JIJIsI UX YCTPAHEHUS);

MeHee 50% OTBETOB — OIEHKAa «HEYAOBIETBOPUTENBHO» (UMEIOIeMYy MpoOensl B
3HAHUSAX OCHOBHOTO Y4€OHO-NPOTPAMMHOIO MaTepuaja, JIOMYCTUBIIEMY MPUHIUITAATIbHBIE
OIIMOKY B BBIMIOJHEHUH MTPEyCMOTPEHHBIX MTPOTPaMMOil 3a1aHUIA)

3.3. Kpurepunm u 1IKajga OICHUBAHUS PE3YyJIbTATOB M3YUYCHHsS] NUCIMIUIMHBI Ha
MIPOMEKYTOUHOM aTTeCTaluu

[IpomexxyTouHast arrectanusi pe3yibTaTOB U3YUYEHUS AUCITUIUIMHBI TIPOBOIUTCS B BUIE
3ayera.

OcHoBaHMeM Uil ONpPEIENECHHUsS OICHKM Ha 3a4eTe CIYXUT YPOBEHb OCBOEHUS
oOyJaroruMcss Marepuaina U (HOPMUPOBAHUS KOMIIETEHIIHS, MPETYCMOTPEHHBIX YYEOHBIM
IUJTAHOM.

VYcneBaeMoCTh Ha 3a4eTe OMpeeseTCsl OIICHKAMU: 3a4T€HO; HE 3a4TEHO.

Onenka Kpurepuu onieHuBanus baminbpHO-
pEUTUHTOBAs
OIICHKA
«3auTeHo» OOyuaronuiicss 0OCBOMJI KOMITETCHIIMU TUCIMILIMHBI Ha | 51-100
51-100 % wu mokaszanm XOpomlMe 3HaHWUS H3YyYEHHOTO
y4eOHOro
MaTepuaia, JIOTHIHO W TOCIEAOBATEIBHO H3JIOKUI U
MOJIHOCTBIO PACKPBUT CMBICT MpeIIaraeéMoro BOIPOCa;
MTPOCMOHCTPHPOBAIT YMEHHE IPUMEHUTH




TEOPETUYECKHE 3HAaHUSA JIS PEHICHHs] MPaKTHUYEeCKON
3aJaud; BBIIOJHWI BCE KOHTPOJIbHBIE ~ 3aJJaHMUA,
MIpe1yCMOTPEHHbIE paboyell MporpaMMoi TUCIUILTUHBI

«He 3auTeHo»

OOyyaromuiics OCBOMJI KOMIETCHIIMHU JUCIHUILIAHBI
MeHee 4eM Ha 51% u mpu oTBeTe Ha IpeasiaraeMbli
BOIPOC BBISIBUIIUCH CYIIECTBEHHBIC TTPOOEIBI B 3HAHUSIX
yuyeOHOro  maTepuana, HEyMEHHE C  I[OMOIIBIO
MpenojaBaTesiss MOJYyYUTh  TPABWIBHOE  PEIICHHE
MPaKTUYECKON 33/1a4u; HE B [MOJIHOM 00BbEME BBITTOJIHUI
BCE KOHTPOJIbHBIE 3aJaHUs, IPEAYCMOTPEHHBIC paboueit
MPOrpaMMON TUCHHUTLINHBI

0- 50




