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1. MepeyeHb NiaHMpyeMbIX pe3y/ibTaToB 06y4YeHMA No gUCUMIIMHE (MOAYI0),
COOTHECEHHbIX C MJIAHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

HanmeHoBaHWe
KaTteropmu

(rpynnbl)
KOMMeTeHuMH

Kopg m
HaMMeHoBaHuWe
KOMMeTeHLUMH

Koa v HaumeHoBaHHe
MHOMKATOpa AOCTHMXKEHMUSA
KOoMMeTeHUuun

PesysibTatbl 0O0y4YeHuUA
(3HaTb, yMeTb, BNlageTh,
COOTHECEHHbIe C
MHAMKATOPaMM LOCTUNKEHMUA
KOMMeTeHUMHn)

YHuBepcasibHble KOMMEeTEeHUUH

YK-2 CnocobeH
ynpaBAATb
NPOEKTOM Ha BCex
3Tanax ero
KM3HEHHOr 0 UMKAa

YK-2.1 YyacTtByeT B
yrnpaBJieHMM MPOEKTOM Ha
BCEX 3Tanax *XM3HEHHOro
uMKna

BnazeTtb opraHu3alyOHHbIM
MHCTPYMEHTapHEM
yrnpaBaeHMs MPOEKTaMM

3HaTb MecTo M1 poJib
ynpas/ieHMsA NMPOEeKTaMM1 B
o6llen cucteme
OpraHu3aumMoHHO-
SKOHOMMYECKMUX 3HAHMUM;
COBPEMEHHYI0 METOZ0/I0TUIO U
TEXHOJIOTUI0 YNpaBaeHUs
MPOEKTaMM; OCHOBHbIE THIbl M
XapaKTepPUCTUKU MPOEKTOB;
PYHKUMM yripaBaeHUs
NpOEeKTaMM; OCHOBHbIE 3Tarbl
peasiM3aumm NpPoeKToB;
OCHOBHbI€ HOPMATMBHbIE aKThbl,
pernameHTupyroLme
MPOEKTHYIO AeATEIbHOCTb;
COBpPEMEHHbIM
MHCTPYMEHTapu1i B 06/1acTH
yrpaB/ieHWUA NPOEKTaMm

YMeTb onpeaenatb uenm
npoekKTa; pa3pabaTbiBaTb
TEXHMKO-3KOHOMMYECKOE
060CHOBaHME MpoeKTa

YK-3 CnocobeH
OpraHu30BbIBaTb U
PYKOBOAMTb
paboToM KOMaHAbl,
BblpabaTtbiBas
KOMaH/HY0
cTpateruvio ans
JOCTUNKEHMS
NnocTaB/IEHHOM
uenm

YK-3.1 AemoHcTpupyeTt
NOHUMaHME NPUHLMMOB
KOMaHZHOM paboThbl (3HaeT
PO/ B KOMaHZAe, TUMbI
pyKoBoauTenen, cnocobbl
yrnpaB/iieHMA KONNIEKTUBOM)

BnageTtb HaBbIKOM
opraHm3aLmm KOMaHHOM
paboThbl

3HaTb POJIM B KOMaHze, TH1Mbl
pyKoBoAMUTENEMN, Crocobbl
yrpaB/iIeHWUA KOMJIEKTUBOM

YMeTb NPUMEHATb TEXHOJ1I0M UM
opraHmsaummM KoMaHAHoM
paboThbl

YK-3.2 PyKoBOAMT YieHaMM
KOMaHZAbl AJ18 JOCTUXKEHMSA
NMocTaBJIEHHOM 3a4a4M

4

BnazeTb HaBbIKOM MOCTAHOBKM
onepaTuBHbIX Liesiel no
BOMpPOCaM ynpaBieHUs
nepCcoHasiom




3HaTb MeToabl, Cnocobbl M
MHCTPYMEHTbI ynpaBaeHuA
nepcoHasioM

YmeTb Onpefenatb 3aga4m
nepcoHana CTPYKTYpPHOro
noapasaeneHus, UCXoaa U3
Luenen u ctpatermm
opraHm3aumm

2. MecTo AMcuMNIMHbI (MOAYNA) B CTPYKType o6pa3oBaTesibHOM MporpamMmbl

MecTo AMCUMNAMHBI (MOAYNA) B CTPYKType o6pa3oBaTesibHOM MpOrpamMmbl: 4acTb, ¢opmupyemas
y4YacTHMKaMM 06pasoBaTesibHbIX OTHOLWEHUH

Kopg,
Komne MpeawecTBylowme MNapannenbHo ocBanMBaeMmbie
Nocnepgyowme AUCUUMIMHBI
TeHUM AMCUMMIUHbBI OAMCUMIMIUHBI
"
MoAroToBKa K npoueaype 3almThbl 1
YK-2 3aliMTa BbIMYCKHOM
KBa/IMMDUKALMOHHOM paboThl
MoAroToBKa K npoueaype 3almThbl 1
YK-3 3aliMTa BbIMYCKHOM
KBa/IMMDUKALMOHHOM paboThl

3. 06bem AMCUMMNIMHBI (MOAYNA) B 3a4ETHbIX e4MHMLAX C YKa3aHMEeM KoJInyecTBa
aKaJeMMYeCKUX HacoB, BbiAe/IEHHbIX Ha KOHTAKTHYI pa6boTy o6y4valowWwmxcs C
npenogasartesieM (Mo BUAaM y4e6HbIX 3aHATMIM) MU HA CAMOCTOATEJ/IbHYO paboTy

ob6yyamLwmxcs
B 2 cemecTp 3 cemecTp 4 cemecTp
cero 4acos
yacos / yacos / yacos /
. / YacosB B
Bupg y4ye6HOM paboTbl o Yyacos B Yyacos B YacoB B
3/1€KTPOHHOMU ., o .
dopMe 3/IEKTPOHHOM | 3/IEKTPOHHOM | 3/IEKTPOHHOM
dbopme dhopme cdhopme
AyauTtopHas KOHTaKTHasA paboTa
(Bcero), 12 4 4 4
B TOM YuCsie:
[pakTnyeckme 3aHATUA 12 4 4 4
CaMocTositenbHasa paboTa (Bcero), % 32 32 32
B TOM YuCsie:
NoAroToBKa K 3a4eTy 96 32 32 32
UToro: yac 108 36 36 36
UToro: 3.e. 3 1 1 1

4, CogeprkaHMe AUCUMNIIMHBI (MOAYNA), CTPYKTYPUMpPOBAHHOE MO TeMam (pasgenam),
C YKa3aHMeM OTBEeAEHHOro Ha HUX Kosim4yecTBa akageMMYeCKMX YacoB M BU,OB
YUYeO6HbIX 3aHATUM




Buabl yue6HoOM
Harpysku n nx
Ne
HaumeHoBaHMe pasfgena SUCUMMIMHDI TPYAOEMKOCTb, Yachl
pasgena
Bcero
N3 | Ap| N3 CpPC
yacos
MacTtepckasa «Teopusa pelueHUsa n306peTaTelbCKMX 3ada4> (414
1 TEXHMYECKMX HanpaB/ieHMI NOArOTOBKU)/ «Teopusi pelueHms olol 4l 32 36
n3obpeTaTeNlbCKUX 3a4a4» (A1 T'yMaHUTapHbIX HanpaBaeHMM
NoAroTOBKM)
MacTtepckasa «MHHOBauUyM U MHHOBAUMOHHAA AeATE/IbHOCTb:
2 P 4 4 & olo| 4|32 36
OnbIT NIYYLWMX MPAKTUK>»
3 MacTtepckasa «McKyccTBO pa3paboTKM M npe3eHTaumm npoekta» [ O | O | 4 | 32 36
Utoro| O [ O [ 12] 96 108
4.1 CopepraHue NEeKUMOHHbIX 3aHATUM
YuyebHble 3aHATMA He peasinsyoTcA.
4.2 Copep)kaHMe NabopaTOPHbIX 3aHATMM
YuyebHble 3aHATMA He peasinsyoTcA.
4.3 CopepraHue NpakKTMYECKMX 3aHATHMM
Konun4vectso
Tema Co,qepmaHMe NMPaKTHU4Ye€CKOro 3aHATHUA yacos /
Ne HanmeHoBaHHe
npakTu4yecKkoro (nepequb ANOJaKTNHeCKMX e gnMHANLC 4YacoB B
3aHATHA pasgena .
3aHATUA pacCMaTpMBaeEMbIX NMOATEM, BOI'IpOCOB) 3J/1IeKTPOHHOMU
dhopme
2 ceMmecTp
Tema 1.
MacTtepckas MHCTpyMeHTaIbHaA
«Teopusa pelueHus noggepxka
P P AAEP nOCTpOGHVIe CHUCTEMDI KNTKD4YEBbIX
u3obpeTatenbCKMxX | npouecca 2
I'IOTpe6l4Te}1bCKl4X LEHHOCTENM NPOAYKTa.
3ajay» (ana Cco34aHuA
o Bbibop 06beKTa A/18 pasBMTHA.
TEXHUYECKMX MHHOBauMn. Tema 2
o CpaBHMTENbHAA OLEHKa 06BHEKTOB.
Hanpas/IEHUMU MpuynHHO-
o I'Ipep,CTaBneHMe 3ajad 4yepes
1 noAroToBkn)/ CNeiCTBEHHbIM 2
NPOTUBOPEYMNA U UHCTPYMEHTDI
«Teopus pelleHMsa | aHaM3 UCXoaHO <
yCTpPaHEeHUA NPOTUBOPEYMMA.
n3obpeTaTesibCKUX | 3aA4aHHbIX
I'Ipep,CTaBneHme 3ajad 4yepes
3a4a4» (anAa Heao0CTaTKoB U
CTPYKTYPHbIE MOJE/IU U CXEMbI
rYMaHUTapPHbIX MNOCTAaHOBKa o
o onTMMMn3aumnn Moaeneun.
HanpaBJ/1€HNN a/IbTEPHATMBHbIX
NnoZroTOBKM) 3aza4 no mx

CHATUIO.




DYHKLMOHAJIbHOE UCCeA0BaHME

MacTepckas o
(nocTpoeHne KOMMOHEHTHOM,
«TeopuA pewerus CTPYKTYPHOM, DYHKLIMOHAIbHOM
usobpetatenbckux | Tema 3 PYKTYPHOM, QYH o g
napamMeTpuyYeCcKon Moaenen).
3agay> (anAa MNpeacraBneHue .
MocTpoeHWe NOTOKOBbLIX Moaeien
TEXHUYECKMX 3ajay vyepes N
o COBEpPLUEHCTBYEMOM CUCTEMDI.
HanpaBAeHWI aHaIoruM 1 UX
TexHonornmm GyHKUMOHaIbHO
NoAroToOBKM)/ peweHue Tema 4.
uaeanbHOro MoAeIMpPOBaHUA.
«Teopua pewenua | Fpynna cpeacts
PaHnpoBaHMe BbIsIBJIEHHbIX 3a4a4 U
u3obpeTaTeNbCKUX | NoAAEPIKKU .
COCTaBJIEHME MNJ1aHa paboT. Mo3roesom
3agay> (ans UHTYMTUBHOIO
. LWTYPM M ero Bapmaumm. CUHEKTHKa -
r'YMaHMTapHbIX NOMCKa peLLEeHMM.
o OCHOBHbI€ MHCTPYMEHTbI. «MeXaHM13Mbl
HanpaBAeHW
MbllneHns» JaBapa ae boHo. MpakTuKa
noAroTOBKM)
NMPUMEHEHMS.
MUToro 3a cemecTp:
3 cemecTp
ODPEKTUBHOCTb HAYYHO-TEXHUYECKOTO
TBOpYECTBA HA COBPEMEHHOM 3Tane 1 ee
3aBMCMMOCTb OT 0BY4YeHMA MeTOAMUKE
TeXHM4YyecKoro TBopyecta. O6uan
XapaKTepPUCTUKA TEXHUYECKOIO
TBOPYECTBA M YepTbl TBOPYECKOM
JMYHOCTH. CyliecTBylolMe METOAbI
Tema 5 MeTtogpbl il yotn A
aKTMBM3aLMK YMCTBEHHOM
MacTtepckKas aKTUBM3aLUMHK
. AEeATEeNIbHOCTU, MX HAa3HAYeHUe 1
«MHHOBaLMK U TBOpPYECKOM .
Knaccudmrkauma. NMoHATME TEXHUYECKOM
WMHHOBaLIMOHHasA AeATeNIbHOCTH
CUCTEMbI. AHaIM3 TEXHUYECKUX CUCTEM C
LeATEeNbHOCTb: Tema 6. Teopus
TOYKM 3pEHUA TEOPUU peLIeHNsA
onbIT JyYLIMX peLueHus
ulobpeTaTenbCckmx 3agad. Kpurepumn
NpaKkTUK> u3obpeTaTenbCKMX
32024 pasBUTUA TEXHUYECKMX CUCTEM. JIMHMA
A KM3HU TEXHUYECKUX CUCTEM.
3aKOHOMEPHOCTH B PasBUTUM
TEXHUYECKUX CUCTEM. AHaNOMMK C
BGMOJIOTMYECKMMM 1 COLMANIBbHBIMM
crcteMamn. HepaBHOMEPHOCTb pasBMTHUA
TC. BO3HMKHOBEHME TEXHUYECKMX
NpOTUBOPEYUUIA.
Tema 7 MeToapl Mogenib TEXHUYECKOM CUCTEMBI.
pa3pelueHusn BenosnbHbIM aHanms. MpuemMbl
MacTepckas o
«MHHOBAUMM U NnpoTUBOpPEYMK B CTaHZapTbl pa3peLleHUa TEXHUHECKMX
TEXHUYECKUX npoTMBOpeYMi. Mcnosib3oBaHme
WMHHOBALMOHHasA
cuctemax Tema 8 OCHOBHbIX CTaHAApPTOB U MPUEMOB MpMU
AeATeNIbHOCTb:
JenoBas urpa Ha pelleHun 3aad. dusmyeckue,
OonbIT NYyHLWKMX
MDAKTUK BblIBJIEHME Xummuyeckme adbdekTol. FleomeTpusa B
P TBOPYECKOro usobpeTteHuax. [enosas urpa Ha
noTteHumana BblIBJIEHME TBOPYECKOro NoTeHunana

NUToro 3a cemMecTp:

4 cemecTp




Tunbl npe3eHTauun. MaaHmMposaHue
npeseHTauMm (Lenb 1 TeMa, Bpema m
Tema 9 NpOoAOTKNTE/IbHOCTb Npe3eHTauMu,
YPOBEHb 3aMHTEPECOBAHHOCTH
MnaHupoBaHue n
MacTtepckas HOAFOTOBKA ayamTtopumn). lNoAroTtoBKa Npe3eHTauuu.
<<|/|CKyCCTBO A PerIeTVILIMFI npe3eHTauunn.
npeseHTaunn
5 pa3paboTKM U ScpbeKTUBHAA lNpeanonaraeMble OTBETbI M BOMNPOCHI. 2
rnpeseHtaymm n e3eHTALMA: lNpoBegeHne npeseHTauum. Kynbtypa
NMpoeKTa» P HnA: npeactaBneHMA 1 TUN NnoBeaeHUA.
0COBEHHOCTH
(DopMaanoe npeacrtaBneHMe. YMeHue
npoeegeHuA.
rOBOpUTb MU CNyllaTb BO BpeMA
npes3eHTaynun. 3aBepLueHV|e
BbICTYNJIEHMA.
Tema 10 3awmTa
AOMallHUX
MacTtepckas HDOEKTHBIX lNpeactaBneHMe NpoeKTa cTapTana
«MckyccTBO P o uHBecTopy B dopmarte 5 - 2 MMHYTHOro
3a4aHnKn 3awmTa
6 pa3paboTKu 1 «MUTYa» 3awmTa 6M3HeC-NpoeKTa 2
Om3Hec-NpoeKTa
npeseHTauyum (6M3HEC-MOAe}'Ib CBO€Ero Ctaptana Uau
(6bn3Hec- mogenb
rnpoekrta» NMpoeKTa)
CBOero ctaprana
UM NpOEKTa)
UToro 3a cemecTp: 4
UToro: 12
4.4. Coaep:kaHMe CaMoOCTOATE/IbHOM paboTbl
Bu Cogep:kaHMe caMoCToATe/IbHOM
HanmeHoBaHue A o pa6oThbl Konunuyectso
CaMOCTOATE/IbHOU
pasgena pa6oThI (NnepeyveHb AMAaKTUHECKUX eaUHMILL: yacos
paccMaTpuBaeMbIX NOATEM, BOMPOCOB)
2 ceMmecTp
Teopus pelueHMA U306peTaTesIbCKUX
3aga4. 2PDEKTUBHOCTb Hay4HO-
TEXHMYECKOro TBOpPYECTBA Ha
COBPEMEHHOM 3Tane U ee 3aBUCUMOCTb
OT 06y4YEeHUA METOAMKE TEXHUYECKOIO
MacTepckasa «Teopua TBOpyecTBa. O6LLasa xapakTepucTMKa
peleHusn TEXHMYECKOro TBOpPYECTBA U YEpPThI
n3obpeTaTesIbCKUX TBOPYECKOM /IMYHOCTH. CylecTBytolme
3aga4» (anAa MeToZbl aKTUBM3ALMU YMCTBEHHOM
TEXHUYECKUX AeATeNIbHOCTU, MX Ha3HaYeHHE U
HanpaB/IeHUM Knaccudurkauma. KoHcneKkTnMposaHme
[MoaroToBKa K
noArotoBku)/ «Teopus 3aueT BOMPOCOB TeMbl. MeTozbl paspeLueHus 32
peleHusn y NPOTUBOPEUYUIM B TEXHUUYECKUX CUCTEMAX.
n3obpeTaTesIbCKUX Moaenb TeXHUYECKOM CUCTEMBI.
3agay» (anA BenobHbIM aHaM3. Mprembl U
ryMaHuTapHbIX CTaHAapTbl pa3peLlleHna TEXHUYECKMNX
HanpaB/IeHUM npoTuBopeyYmii. Mcnonb3loBaHme
NOAroTOBKM) OCHOBHbIX CTaHAAPTOB M MPUEMOB MpU
pelweHnun 3aaay. dusmyeckme,
XMUMMYecKkne apdeKkTbl. FTeomeTpusa B
n3obpeTteHmax. KoHcnekTupoBaHue
BOMNPOCOB TeMbl MHAMBUAYaIbHOE
JoMallHee 3aZjlaHne
UToro 3a cemecTp: 32

3 ceMecTp

8




MacTepckas
«MHHOBaUUM U
MHHOBAaLMOHHaA
AEeATeNbHOCTb: OMnbIT
NyYLWKMX NPaKTUK>

[MoaroToBKa K
3ayeTty

YcnelwHble MHHOBaLMOHHbIE CTpaTermm m
mozenu BeHuypHHble cTpaTternn. PayHabl
WMHBECTMPOBAHMA. 3alumTa AoNEN
y4acTHMKOB 6M3Heca. Mogenb cTapran.
Mogaenb KpayacopcuHr. Mogenb
KpayadaHauHr. FeMmudmkaums.
KoHcneKkTupoBaHue BOMPOCOB TEMbI.
PbIHOYHbIM NoTeHuman uaemn Cnocoobbl
BblIBJIEHME MOTEHLUMAIbHOrO Cnpoca.
YHUWKasibHOe TOproBoe LeHHOCTHOEe
npegsioxeHue. Cnocobbl pacyeTta
NOTEHLMANIbHOrO pbiHKA. ocTpoeHue
CpaBHUTEbHbIX Tab/IML, (6EHYMAPKUHT).
TOMN100 npaBMA pykoBoaUTENEMN
MHHOBaLMOHHbIX NpoeKToB NASA.
KoHcneKkTupoBaHue BOMPOCOB TEMbI.
Case-study: YcnewHble npymepsl
WMHHOBALMOHHbIX BU3HEC MoAENEN.
3awmTa JOMaLHUX MPOEKTHbIX 3aZaHMM.
Case-study HeyzgauHOro cosaaHmsa
CTapTanoB WM APYrMX MHHOBALMOHHbIX
NPOAYKTOB. 3alumMTa JOMALUHUX
NPOEKTHbIX 3a4aHKM. MHAUBMAYAbHOE
AOMalluHee 3aZlaHue

32

UToro 3a cemecTp:

32

4 cemecTp

MacTepckas
«MCKyccTBO
pa3paboTKM U
npeseHTauum npoeKkTa»

[MoaroToBKa K
3avyety

MnaHupoBaHWe M NOArOTOBKA
npeseHTaumm. Tunbl Npe3eHTaumm.
lnaHMpoBaHue npeseHTaumm (uesib m
Tema, Bpema 1 NpoaoJTIKUTENBHOCTb
npeseHTaumm, ypoBeHb
3aMHTEPEeCOBaHHOCTM ayAUTOPUM).
MNMoaroTtoBKa npeseHTaumu.
KoHcneKkTupoBaHue BOMPOCOB TEMbI.
dddeKTMBHAA Npe3eHTaumA:
0COGEeHHOCTM NpoBeaeHusa. Penetrumsa
npeseHTaumu. MNpegnonaraemble oTBETHI
1 Bonpocsl. [MpoBegeHne npeseHTaumm.
KynbTypa npeacraBneHus u tmn
noseaeHusa. dopmasibHoe
npeacraB/iieHne. YMeHMe roBopmTb M
C/ylwaTb BO BpeMSA Npe3eHTauuu.
3aBepLUeHMe BbICTYN/IEHMA.
KoHcneKkTupoBaHue BOMpPOCOB TEMbI.
NHaMBMAyanbHOE JOMalLHee 3ajaHue:
NPOEKT cTapTana uHeecTopy B dopmare
5 - MMHYTHOrO «NMUTYa»
NHaMBMAyanbHOE JOMalLHee 3ajaHue:
NPoOeKT cTapTana uHeectopy B dopmarte
5 - MMHYTHOroO «NMUTYa»

32

UToro 3a cemecTp:

32

NTtoro:

96

5. NepeyeHb y4ye6HOM NUTepaTypbl U y4e6GHO-MeTOAUYECKOro obecrneyeHus no




aucumnamHe (MoAayio)

Pecypc HTb

Ne bubnnorpacdurueckoe onucaHue Camry

n/n (36C CamI'TY,

IPRbooks 1 1.4.)
OcHoBHasA nmTepatypa
babopauHa, O.A. YnpaBieHWe MHHOBaUMAMM : yueb. nocobue / O. A.
babopanHa, M. M. FapaHMHa; CaMap.roc.TeXH.YH-T, JKOHOMMKA o
o DNEKTPOHHbIU

1 | NPOMbILUNEHHOCTMU U NPOU3BOACTBEHHbIM MEHEAKMEHT. - Camapa, 2018.-

152 c..- Pexxmum gocrtyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu| |elib| | 3234
PaspaboTKa cTpaTerMyeckoro nnaHa pasBuMTMA NPEeanpuATUA @ MeToa.

5 | YKasaHua K Bbin. Kypc. npoekTa / Camap.roc.TexH.yH-T, JKOHOMMKa M ONEKTPOHHbIM
ynpasfieHue opraHusaumen; coct. [. b. LUtpukosa.- Camapa, 2009.- 31 c..- pecypc
Pexxmum poctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu| |elib| | 765
CucTeMa ynpaB/ieHUA MPOEKTaMM : MeToaMYECKME YKasaHus / CamapCKui
roCyAapCTBEHHbIM TEXHUYECKMIM YHMBEPCUTET, CaMapCKui

3 roCyAapCTBEHHbIM apXUTEKTYPHO-CTPOMUTE/IbHBIM YHUBEPCUTET, DNeKTPOHHbIM
YnpaBieH1e ropofCKUMM X03AMCTBOM M CTPOUTENBCTBOM; cocT. O. A. pecypc
lyxkoBa.- Camapa, 2017.- 49 c..- Pexum gocTyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu| | elib| | 5022

JononHutenbHasa nuMtepatypa
YnpaB/sieHWe MHBECTULMAMM. YNpaBaeHue nepcoHasiom. OCHOBbI
yrnpaBJieHWA NEepPCOHaNIOM. YnpaB/ieHue NpoeKTaMu. YnpaBaeHMe pUCKaMM.

4 Bbinyck 6: TepMmrHONOrMyeckui cnosapb / NMoHomapes B.A., BockpeceHckas DNEKTPOHHbIM
A.H., ®egoposa H.B., bopuceHKo B.[., MOCKOBCKUIM r'yMaHUTapHbIN pecypc
yHuBepcuteT, pea. Laperopogues H0.H.: 2013.- Pexxnm goctyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu| |iprbooks | | 22466
YnpaBnieHne MHHOBaLMOHHbIMM MPOEKTaMM : METOAUYECKME YKa3aHUA /

CaMapCcKMM rocy1apCTBEHHbIN TEXHUYECKMM YHMBEpcUTET, CamapCKui

5 roCyZlapCTBEHHbIM apXMTEKTYPHO-CTPOUTENIbHBIM YHUBEPCUTET, DKOHOMMKA ONEKTPOHHbIM
W ynpaB/ieHME B CTPOUTENBCTBE U KMUIULLHO-KOMMYHA/IbHOM X035MCTBE; pecypc
coct. O. A. l'yxkoBa.- Camapa, 2015.- 93 c..- Pexxnm goctyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu| |elib| | 5308
YnpaB/sieHWe npoeKkTamu : nabopaTop.npakTMKym / Camap.roc.TexXH.yH-T,

6 IKOHOMMKA NPOMbILIEHHOCTH U NPOM3BOACTBEHHbIN MEHEAXKMEHT; COCT. ONEKTPOHHbIM
B. C. TuxoHoB..- Camapa, 2015.- 138 c..- Pexxmm goctyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu| |elib| | 2385

Joctyn o6yvatoumxca K OP HTB Caml'TY (elib.samgtu.ru) ocyliecTensetca nocpeAcTBOM 3/1€KTPOHHOM
UMHdOpMaLUMOHHOM 06pa3oBaTeIbHOM cpeabl YHMBepcuTeTa M canTa HTB CaMI TY no normHy 1 napoto.

6. MepeyeHb MHOOPMALMOHHBIX TEXHOJIOMMM, MCMOJIb3YyEeMbIX NPH OCYLLEeCTBIIEHMMU
o6pasoBaTe/ibHOro npouecca no AucumnivHe (MOAYJ0), BK/AOYAsA nepeyveHb
NporpamMMHOro obecrneyeHus

OpraHM30BaHO B3aMMOAENCTBME 06YYalOLLEroCcs U NpenojaBatens C UCMoJib30BaHUEM 3/IEKTPOHHOM
MH-DOpPMaLMOHHOM 06pa3oBaTe/IbHOM CpeAbl yHMBEpCHTeTa.

Ne Cnoco6
HanmeHoBaHMe NMpoussoagutenb
n/n pacnpocTpaHeHHus
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1 | Microsoft Office 2013 Microsoft o JIMueH3noHHoe
(3apy6erkHbin)
MporpamMmMHoOe obecneyeHue AO «AHTMRNArmMar»
2 < JIMuUEeH3moHHoe
«AHTUNArnaT.dKcnepT» (OTe4vecTBEHHbIN)
3 | Aingec Bpaysep 000 «FIHAEKC»V Cob6oaHo
(OTeyecTBEHHbIN) pacnpocTpaHaemoe

7. NepeyeHb pecypcoB MHPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «MHTepHeT»,
npocgeccroHasbHbIX 6a3 AaHHbIX, MH(OPMALMOHHO-CMPABOYHbIX CUCTEM

Ne
a/n HaumeHoBaHHe KpaTtkoe onuncaHue Pexxum poctyna
o 3. Pecypcbl oTKpbITOro
1 | AGMUHUCTPATMBHO-YMpaBAeHYECKUM NopTa .
www.aup.ru/marketing JocTyna
Pecypcbl OTKpbITOro
2 | KoHCcynbTaHT natc http://www.consultant.ru yp P
AocTyna

8. OnucaHMe MaTepMaibHO-TEXHUYECKOM 6a3bl, HEO6XOAMMOM AJA OCYLLECTB/IEHUSA
o6pa3oBaTe/ibHOro npouecca no AUcuMniMHe (MoAyJio)

JleKyMoHHble 3aHATUA null
MpaKkTHMyeckue 3aHATHA

Ayautopusa AN NPaKTUYECKMX M CEMMHAPCKMUX 3aHATMM, TEKYLIEero KOHTPO/JiA M MPOMEKYTOYHOM
aTtTecTauuM, YKOMMJIEKTOBAHHbIE CNeLuMaM3MpoBaHHON Me6esblo MU TEXHUYECKMMM CpeAcTBamMM 06ydeHMs
(NpoeKTop, 3KpaH, KOMMNbIOTEP/HOYTOYK), C BbIXOAOM B CeTb MHTEpHET M AOCTYNOM B 3JIEKTPOHHYIO
MHdOPMaLMOHHO-06pa3oBaTesibHyto cpegy Caml TY. Ayautopusa o6opyaoBaHa CneLmaM3MpoBaHHOM Mebesblo:
CTO/Ibl U CTY/IbA A1 0OYYaAlOLMXCA; CTON U CTYA ANA nNpenojasBaTens, JOoCKa:

e KOMMblOTEpHbIe Knaccel (aya. 101, 102, 111, 201, 311,401, 404).
¢ 402 1 111 c "MHradOHHbIM 060PYAOBAHMEM A8 MHOCTPAHHbIX A3bIKOB

CamocTosATenbHasa pa6ota

MoMelleHns AN CaMOCTOATE/IbHOM pPaboTbl OCHALLEHbl KOMMbIOTEPHOM TEXHMKOM C BO3MOMKHOCTbHO
NOAK/IOYEHMS K CeTU «MHTepHeT» M JOCTYMNOM K 3JIEKTPOHHOM WMHMOPMaLMOHHO-06pa3oBaTe/lbHOM cpeje
CamI'TY:

¢ KabUHET AN TEeKYLIero KOHTPOA M NMPOMEXYTOYHOM aTTecTalum, KypCcoBOro npoeKTUpoBaHMs,
rpynnoBbIX U MHAMBUAYAJIbHbIX KOHCY/IbTauuMh aya. 212;

* KaBbWHeT AN CaMOCTOoATe/IbHOM paboThl, ayamTopus 304;

* KOMMbloTepHble Knaccol (aya. 101, 102, 111, 201, 311,401, 404).

9. MeToguyeckune MaTepHaJibl

11
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MeToanyeckme pekoMmeHgaumm npu noL4roToBKe U pa60Te Ha NMpakTU4eCKoOM
3aHATUA

MpaKTUYeCKue 3aHATUS MO AMCUMIMJIMHE MPOBOAATCA B LENAX BbIPpaGOTKM MPAKTUYECKUX YMEHUM M
NPMOBOpPETEHMSA HABbIKOB B pelleHMM NpodeCcCMOHaNbHbIX 3aJad.

PekomeHayeTca cneaymowaa cxema MoAroTOBKM K MPaKTUUECKOMY 3aHATMIO:

1. 03HaKOMJIEHME C MJaHOM TMPAKTUYECKOro 3aHATUA, KOTOPbLIM OTparKaeT cofepiKaHue
NpeasoKeHHOM TEeMbI;

2. npopaboTKa KOHCMNEeKTa JeKUMH;

3. YTeHWe pPEeKOMEH/0BaHHOWM SMTepaTyphbl;

4. NoAroTtoBKa OTBETOB Ha BOMPOCHI NJiaHa MPAKTUYECKOro 3aHATHS;

5. BbIMOJIHEHWE TECTOBbIX 3aJjaHWM, 3aZay U Jp.

MoaroToBKa o6y4varolerocs K NPakTMYECKOMY 3aHATUIO NPOM3BOAMTCA MO BOMPOCaM, pa3paboTaHHbIM
ONA KaxXAoM TeMbl MPaKTMYECKMX 3aHATMM M (MAKM) NeKuui. B npouecce NOAroTOBKM K MPaKTMUYECKMM
3aHATMAM, HEO06XOAMMO 06paTUTb 0CO60Ee BHMMAHME Ha CaMOCTOATEJIbHOE M3yYeHMEe PEeKOMEHJOBaHHOM
iMTepartypsl.

Pa6oTa cTyAeHTOB BO BpEMS MPaKTMUYECKOr0 3aHATMA OCYLLECTB/ISIETCS HA OCHOBE 3aaHWM, KOTopble
BblJAOTCA 06YYaloLIMMCSA B Hadale WM BO Bpems 3aHATMA. Ha MpakTMYecKMX 3aHATMAX MpMBETCTBYeTCA
aKTMBHOE Yy4yacTMe B OOCYKAEHWMM KOHKPETHbIX CMTyauMM, CMOCOBGHOCTb HAa OCHOBE MOJIyYEHHbIX 3HaHWM
HaxoAuTb Haubosiee 3>hMDEKTUBHbIE pPELIEHUSA MOCTABJEHHbIX MNPO6JIEM, YMETb HAXOAWUTb MNOJE3HbIN
[OMOJIHUTENIbHBIM MaTepuan Mo TeMaTuKe 3aHATMM. O6yvalumca HeobxoAMMo obpallaTb BHMMAHME Ha
OCHOBHbIE MOHATUA, a/JIFOPUTMbI, OMpeaenaTb NPaAaKTUYECKYI0 3HAYMMOCTb pacCMaTpMBaeMblX BOMpocoB. Ha
NMPaKTUYECKUX 3aHATMAX obyyatolmecs AOJIKHbl YMETb BbIMNOJIHWTbL pacyeT Mo 3aJaHHbIM MapaMeTpam MM
BbipaboTaTb OMNpeAesieHHble pelleHusa no o603HavYeHHOM npob6sieme. 3agaHMA MOryT 6biTb FpynnoBble U
WUHAMBMAYAsIbHbIE. B 3aBMCMMOCTM OT CNIOXKHOCTM NpeasiaraeMbixX 3aZaH1M, Lenen 3aHATHUSA, 06LEN NOATOTOBKM
obyyatoLmMxcs npenogaBaTesib MOXKET NoACKasaTb 06YYalOLWMMCS alfOPUTM PEeLLEHMA UK NEPBOE AENCTBUE,
MW yKasaTb o6llee HamnpaB/JeHMe pacCy:KAeHWM. [osiydyeHHble pe3y/bTaTbhl 06CYKAAKTCA C MNO3MUMMA MX
AAEKBATHOCTU UM 3(PDEKTUBHOCTM B PAaCCMOTPEHHOM CHUTyaLMM.

MeTO,CI,M‘-IeCKMe peKOMeHAaUMN Nno BbINOJ/IHEHUIO CAMOCTOATE/IbHOM pa6OTbI

OpraHusaumMsa CaMoOCTOATE/IbHOM PaboTbl 06YYalLMXCA OPUEHTUPYETCA HA aKTUMBHbIE METOAbl
oBNnajgeHusa 3HaAaHMAMM, pas3BMTUE TBOPYECKUX CMNocobHOCTeM, nepexoh OT MOTOYHOTro K
WUHAUBMAYAIM3MPOBAHHOMY 0BYUEHMIO C YYETOM MOTPEGHOCTEN M BO3MOXKHOCTEM 06yYaloLLErocs.

CamocToATeNlbHasA paboTa C y4eBHMKaMM, Yy4e6HbIMM MOCOBMSAMM, HAY4YHOM, CMPABOYHOM MTEpaTypoM,
MaTepuranamu Nepuoamyeckmx nsgaHmi 1 MHTepHeTa aBaseTca Hanbonee 3 heKTUBHBIM METOAOM MOJyYEHUS
[IOMOJIHUTENIbHBIX 3HAHMM, MO3BOJIAET 3HAYMTE/IbHO aKTMBM3MPOBATb MPOLECC OBJafeHMA MHDOpMaLUEN,
crnoco6cTByeT 60Jiee ry6OKOMY YCBOEHMIO M3yYaeMoro mMatepuasna. Bce HoBble NMOHATMA MO U3yYaemon Teme
HEO6XO0AUMO BblyYMTb HaM3yCTb M BHECTM B F/I0CCApUM, KOTOPbIM LieNecoobpasHo BECTM C CamMoro Havasna
U3y4YeHus Kypca.

CamMocToATelbHaA paboTa peanmsyerca:

® HEMOCPEACTBEHHO B MPOLIECCE ayAMTOPHbIX 3aHATUM;

® Ha JIEKUMSAX, MPaKTUYECKMX 3aHATUSAX;

* B KOHTaKTe C npenojaBaTe/ieM BHE paMOK pacnmcaHus;

® Ha KOHCYJ/IbTaUMAX MO yYEOHbIM BOMPOCaM, B X04€ TBOPHYECKUX KOHTAKTOB, NMpPH JIMKBUAALMMU
33/10/13KEHHOCTEMN, MpPU BbINOJIHEHUM MHAMBUAYA/IbHBIX 3aJaHUM U T.A4.;

* B OMOMOTEKE, AOMA, Ha Kadeape npu BbIMOJHEHMM 0OYYaKOLMMCA YYEOHbIX M NMPaKTUYECKUX
3a4ay.

JDEKTUBHBIM CPEACTBOM OCYLIECTB/IEHMA 06YYaloWMMCSA CAaMOCTOSITE/IbHOM paboTbl  ABAAETCS
3/IeKTpOHHaA MHMOPMaLMOHHO-06pa3oBaTe/ibHaA cpefla YHMBEpPCUTETa, KoTopas obecneyuBaeT AOCTyn K
yyebHbIM MJaHaM, paboyrMm MNporpamMmam AUCUMMNAMH (MoAayner), MPaKTMK, K M3LAHMAM DJEKTPOHHbIX
BUOBNMOTEYHBIX CUCTEM.
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10. ®oHA OLEHOYHbIX CPeACTB MO AUCUMIMIMHE (MOAY/I0)

®oHJA OLeHOYHbIX CPeACTB NpeacTaB/eH B NpuaoxKeHmm Ne 1.
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MpunoxeHue 1 K paboyei Nporpamme AMCLMMIIMHBI
51.B.08.01 «MacTepcKas MHHOBaLMM (MPOEKTHasA

macTtepckas)»

®oHpA, OLeHOYHbIX CpeaCcTB
no AMcUMnNInNHE
61.B.08.01 «MacTepckasa MHHOBALUMM (MPOEKTHas MacTepcKas)»

Kop v HanpaBaeHWe NoAroTOBKMU
(cneunanbHOCTL)

HanpaBsiieHHOCTb (npoduib)
KBanndpukauymus

dopma obyyeHus

Mo Hayana NoAroToBKMU

MHCTUTYT / paKyabTeT
BoinycKalowas Kadeapa

Kadeppa-pa3zpaboTumnk

O6beM AUCUMMIMHDI, Y. / 3.e.

dDopma KOHTPO/1a (MpOMEeXKyToYHas
aTtTecrtaums)

14

38.04.03 YnpaBneHWe nepcoHaiom

YnpaBaeHue 4esoBeYeCKMMM pecypcamm

Maructp

OYyHOo-3a04Has

2024

Kadeapbl dunmvana ®reQy BO "Caml TY" B T.
HoBOKy#M6bIleBCKe

Kadepa "IKOHOMMKA U MeHeKMEHT" (HP-
J1M)

Kadegpa "IKOHOMUKA U MeHeAKMEHT" (HD-
J1M)

108 / 3

3auet




MepeyeHb NaHMpyeMbIX pe3yibTaToB 06y4YeHMA No AUCUUNIMHE (MOAY/I0),
COOTHECEHHbIX C MJIaHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

HanmeHoBaHWe
KaTteropmu

(rpynnbl)
KoMMeTeHUHUM

Kopg m
HaMMeHoBaHuWe
KOMMeTeHLUMH

Koa v HaumeHoBaHHe
MHOMKATOpa AOCTHMXKEHMUSA
KOoMMeTeHUuun

PesysibTatbl 0O0y4YeHuUA
(3HaTb, yMeTb, BNlageTh,
COOTHECEHHbIe C
MHAMKATOPaMM LOCTUNKEHMUA
KOMMeTeHUMHn)

YHuBepcasibHble KOMMEeTEeHUUH

YK-2 CnocobeH
ynpaBAATb
NPOEKTOM Ha BCex
3Tanax ero
KM3HEHHOr 0 UMKAa

YK-2.1 YyacTtByeT B
yrnpaBJieHMM MPOEKTOM Ha
BCEX 3Tanax *XM3HEHHOro
uMKna

BnaseTtb opraHM3aLMOHHbIM
MHCTPYMEHTapuem
yrpaB/ieHWMA NPOEKTaMu

3HaTb MecTo M1 poJib
ynpaB/ieHMs MPOEKTaMM B
o6llen cucteme
OpraHu3aLMoHHO-
SKOHOMMYECKMUX 3HAHMUM;
COBPEMEHHYI0 METOZA0/I0TUI0 U
TEXHOJIOTMI0 YrpaB/eHMA
NpOeKTaMM; OCHOBHbIE TUMbl U
XapaKTEPUCTUKU NPOEKTOB;
bYHKLMM ynpaBaeHus
NMpOeKTaMM; OCHOBHbIE 3Tarbl
peanu3aumm NpoeKToB;
OCHOBHblE HOPMATMBHbIE aKThbl,
pernameHTupyoume
NMPOEKTHYI0 AeATEIbHOCTb;
COBpPEMEHHbIM
MHCTPYMeEHTapu1i B 061acTh
yrnpaBaeHMs MPOEKTaMM

YMeTb onpeaenatb uenm
npoekTa; paspabaTtbiBaTb
TEXHMKO-3KOHOMMYECKOE
060CHOBAHMeE MpoeKTa

YK-3 CnocobeH
OpraHu30BbIBaTb U
PYKOBOAMTb
paboToM KOMaHAbl,
BblpabaTtbiBas
KOMaH/IHY0
cTparteruto ans
JOCTUKEHMUSA
NnocTaB/IEHHOM
uenm

YK-3.1 AemoHcTpupyeTt
NOHUMaHME NPUHLMMOB
KOMaHZHOM paboThbl (3HaeT
PO/ B KOMaHZAe, TUMbI
pyKoBoauTenen, cnocobbl
yrnpaB/iieHMA KONNIEKTUBOM)

BnageTtb HaBbIKOM
opraHm3aLmm KOMaHHOM
paboThbl

3HaTb POJIM B KOMaHze, TH1Mbl
pyKoBoAMUTENEMN, Crocobbl
yrpaB/iIeHWUA KOMJIEKTUBOM

YMeTb NPUMEHATb TEXHONOM MU
opraHmsaummM KoMaHAHoM
paboThbl

YK-3.2 PyKoBOAMT YieHaMM
KOMaHZAbl AJ18 JOCTUXKEHMSA
NMocTaBJIEHHOM 3a4a4M
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BnazeTb HaBbIKOM MOCTAHOBKM
onepaTuBHbIX Liesiel no
BOMpPOCaM ynpaBieHUs
nepCcoHasiom




3HaTb MeToabl, Cnocobbl M
MHCTPYMEHTbI ynpaBaeHuA
nepcoHasioM

YmeTb Onpefenatb 3aga4m
nepcoHana CTPYKTYpPHOro
noapasaeneHus, UCXoaa U3
Luenen u ctpatermm
opraHm3aumm

Manmu,a COOTBeTCTBMUA OLEHOYHbIX CpeAacCTB 3alJlaHMPOBAHHDbIM pe3yJibTaTaM

obyyeHuns
Texywum Mpomerk
Koa HpgukaTopa KOHTpOA
LOCTUNKEHUA PesynbtaTbl 06y4eHUA OueHouHbie b yrotras
cpeacTtBa aTTtecTay,
KOMNeTEeHUMHU ycnesae st
MOCTH
Mactepckaa «Teopusa pelueHMs M3o6peTaTeslbCKMX 3afauv» (419 TEXHMYECKMX HanpaBJ/ieHUH MOArOTOBKM)/
«Teopua pelleHMs u3o6peTaTeNbCKMX 3ajay» (ANA TYMaHMTApPHbIX HarpaeJeHWM MOATOTOBKM)
3HaTb MECTO M poJib YNpaB/ieHMA NPOeKTaMn B
o6bLLel cucTeMe opraHmMsaluoHHO-
SKOHOMMYECKMX 3HAHUM; COBPEMEHHYHO
YK-2.1 YuacTeyer B MeTO,Cl,OI'IOI'I./IK) M TEXHOJIOTUIO yrpaBJieHUA
ynpaBAeHH NpoeKTaMM; OCHOBHbIE Tl/ll'lf:l 7
NPOEKTOM Ha Bcex XapaKTEPUCTHKM NPOCKTOB; (DYHKLyM Bonpochl K 3aueTty Het Aa
yrnpaBJ/ieHMA NMPOEKTamMM; OCHOBHbIE 3Tanbl
ranax #usHeHHoro peasiM3aummn NPOEKTOB; OCHOBHbIE
HMkna HOpPMAaTMBHbIE aKTbl, perJameHTupyoLme
MPOEKTHYI0 AeATe/IbHOCTb; COBPEMEHHbIN
UHCTPYMEHTapUi B 06/1aCTU yrpaBaeHUs
npoeKTamu
BnapeTtb opraHm3auMOHHbIM npaKTHMyeckue Jla Her
MHCTPYMEHTapUEM YyNpaBJieHUA NPOEKTamMM 3aJaHnA
YMeTb onpeaenatb Luean NpoeKkTa;
npaKkTMyeckme
pa3pabaTbiBaTb TEXHMKO-3KOHOMMYECKOE Ja Het
060CHOBaHMWE NpoeKTa 3aAanma
3HaTb MECTO M poJib YNpaB/ieHMA NPOEKTaMn B
obLiel cucTteMe opraHmMsalMoHHO-
SKOHOMMYECKMX 3HAHMUM; COBPEMEHHYHO
METOZ0/10T M0 M TEXHOJIOMMIO YpaB/ieHMA
NPOEeKTaMM; OCHOBHbIE THUIMbI U
XapaKTEPUCTUKM I'IpoeKT.OB, byHKLUMH Tect Jla Her
yrnpaBJ/ieHMA NPOEKTamMM; OCHOBHbIE 3Tanbl
peasiM3aumm NPOEKTOB; OCHOBHbIE
HOpPMAaTMBHbIE aKTbl, perJiameHTUpyoLime
MPOEKTHYI0 AeATe/IbHOCTb; COBPEMEHHbIN
MHCTPYMEHTapUi B 06/1aCTU yrpaBaeHUs
npoeKTamu
YK-3.1
JeMoHcTpupyeT
NoHMMaHue
NPUHLIMMNOB
KOMaHAHOM paboTbl YMeTb NPUMEHATb TEXHO/IOr MM OpraHM3aumm npaKkTMyeckme Ja Het
(3HaeT ponn B KOMaHZAHOM paboTbl 3aJaHuA
KOMaHze, TuIbl
pyKoBoauTeNEeN,
Crnoco6bl yrpaBaeHns
KOJIIEKTUBOM)
3HaTb PoJ/IM B KOMAHAE, THMbl PYKOBOAUTENIEN, Tect Jla Her
Cnoco6bl ynpaB/ieHUA KOJIIEKTUBOM
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BnageTb HaBbIKOM OpraHM3auum KOMaHAHOM
paboTbl

npakTn4eckune
3aaHnA

Ja

Het

3HaTb PO/IM B KOMaHAE, TUMbl PYKOBOAUTENIEN,
Crnoco6bl ynpaB/ieHUs KOJIEKTUBOM

Bonpochl K 3aueTy

Het

YK-3.2 Pykosoaut
YyneHaMM KOMaHApbl
ANA JOCTUNKEHUA
NnocTaB/IeHHOM 3a4a4M

3HaTb MeToAbl, CNOCO6bI M MHCTPYMEHTbI
ynpaBieHMA NePCOHaIOM

Bonpocbl K 3a4eTy

Het

Aa

YmeTb Onpegenatb 3ajayum nepcoHana
CTPYKTYPHOr0 NoApasaeeHns, UCXoas ns
Lenen 1 cTpaTerMm opraHmMsaumm

npaKTM4ecKkme
3a4aHnA

Ja

Het

BnageTb HaBbIKOM MOCTAHOBKM OMepaTMBHbIX
Liesiel Mo BOMpoCam ynpas/ieHUsl EPCOHAIOM

npakTMyeckue
3aJaHms

Ja

Het

3HaTb MeToAbl, CNOCO6bI M MHCTPYMEHTbI
yrnpaBieHMA NepCcoHa oM

TecT

Ja

Het

MacTtepckas «MHHOBaLUMM M MHHOBALUMOHHaA JeATesb

HOCTb: ONbIT JYYWKUX MPaAKTUK>»

YK-2.1 YyactByeT B
yrnpaBJieHUA
NPOEKTOM Ha BCeEX
3Tanax *M3HeHHOro
UMK

YMeTb onpeaenatb Leam NpoekKTa;
pa3pabaTbiBaTb TEXHUKO-3KOHOMMYECKOE
060CHOBaHMe NpoeKTa

npaxkTHMyeckme
3aaHuA

Ja

Het

3HaTb MECTO M POJib YNpaB/IeHUs NPOEKTaMM B
obLuen cucTteme opraHm3aLMoHHO-
3KOHOMMYECKMX 3HAHUI; COBPEMEHHY!IO
METOZO0/IOMUI0 U TEXHOJIOTUIO YNpaB/EeHMS
NMPOEKTaMM; OCHOBHbIE THIbI U
XapaKTEPUCTUKU NPOEKTOB; DYHKLMM
ynpaBJieHMsA NMPOEKTaMM; OCHOBHbIE 3Tarbl
peanu3almm NPoOeKTOB; OCHOBHbIE
HOPMATUBHbIE aKTbl, PErIAMEHTHPYIOLLME
MPOEKTHYI0 JEATE/IbHOCTb; COBPEMEHHbIN
UHCTPYMEHTapUi B 06/1aCTU yrpaBaeHUs
npoeKTamm

TEeCcT

Ja

Het

BnapgeTb opraHM3aumMOHHbIM
WUHCTPYMEHTapUEM yrnpaBJieHUA NPOEKTamM

npakTUYeckue
3aJaHms

Ja

HeTt

3HaTb MECTO M PO/ib YNPaB/IEHUSA NPOEKTAMM B
obLeln cucTteme opraHm3alMoHHO-
SKOHOMMYECKMX 3HAHUM; COBPEMEHHYIO
METOZI0/IONMI0 U TEXHOJIOTMIO YNpPaB/IeHMS
MPOEKTaMM; OCHOBHbIE TUMbI 1
XapaKTEPUCTMKM NPOEKTOB; (DYHKLMM
yrnpaB/ieHMs NPOEKTaMM; OCHOBHbIE 3Tarbl
peanu3almm NPOeKTOB; OCHOBHbIE
HOPMATUBHbIE aKTbl, pErJIAMEHTHPYIOLLME
MPOEKTHYIO AEATE/IbHOCTb; COBPEMEHHbIN
MHCTPYMEHTapMi B 061aCTH yrpaB/ieH1s
npoeKTamu

Bonpochl K 3aueTty

Het

Ja

YK-3.1
JeMoHcTpupyeT
NoHMMaHue
NPUHLMMNOB
KOMaHAHOM paboTbl
(3HaeT posm B
KOMaHze, TUMbl
pyKoBOAMTENEN,
Crnoco6bl yrpaBaeHns
KOJINEKTUBOM)

3HaTb po/iM B KOMaHAeE, THMbl pyKOBOAUTENEN,
Crnoco6bl ynpaB/ieHUs KOIJIEKTUBOM

BOHpOCbIK3aHETy

Het

Aa

YMeTb NPUMEHATb TEXHOIOTMM OpraHmM3aLmm
KOMaHZHOM pa6oThbl

npakTUyeckme
3a/1aHMA

Ja

Het

3HaTb po/IM B KOMaHAE, THMbl PYKOBOAUTENEN,
Crnoco6bl ynpaB/eHUsi KOIJIEKTUBOM

TecT

Ja

HeTt
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BnageTb HaBbIKOM OpraHM3auum KOMaHAHOM NpaKkTUYecKkue Ja Het
pa6oThbl 3ajaHuA
YK-3.2 PyKkoBoauT
YMeTb OnpesenaTb 3ajayn nepcoHana
Yy/sieHaMK KOMaHAbl npakT1yeckue
CTPYKTYPHOro nogpaszaeneHnsa, Ucxoaa n3 Ja Het
ANS JOCTUNKEHMA o 3ajaHuA
o LesieM 1 cTpatermm opraHusaumm
nocTaB/IEHHOM 3334
BnageTtb HaBbIKOM MOCTAHOBKM OMEPATUBHbLIX | NpaKTUYeCKMe Jla Het
Lienel no BONpocam yrnpaB/ieHUsl NepCOHaIOM | 3agaHus
3HaTb MeTozpl, CNOCOGbI U MHCTPYMEHTDI Tect Aa Het
YNpaBA€HUA NEPCOHANOM Bonpochl K 3a4eTy Het Ja
MacTtepckaa «McKyccTBo paspaboTKM M MNpe3eHTauMM MpoeKTa»
3HaTb MeCTO U Po/ib YNpaB/IeHUA NPOEKTaMM B
YK-2.1 Yuacteyer B obuien cucteme OpraH13aumMoHHo-
yNpaBeHUM 3KOHOMMYECKMUX 3HAHMM; COBPEMEHHYIO
NPOEKTOM Ha Bcex METOZ0/IOTUIO U TEXHOJIOTUIO YNpaB/ieHNH Bonpochl K 3a4eTy Het Ja
3Tanax SKU3HEHHOro NpoeKTaMM; OCHOBHbIE TUMbI U
uMKNa XapaKTePUCTUKM MPOEKTOB; DYHKLUM
yrnpaBaeHMA NPOEKTaMM; OCHOBHbIE 3Tarbl
peasin3aumm NpoeKTOB; OCHOBHbIE
HOpPMAaTMBHbIE aKTbl, perjiameHTHpytoLme
MPOEKTHYI0 AeATe/IbHOCTb; COBPEMEHHbIN
MHCTPYMEHTapuit B 061aCTH ynpasieHns TecT Aa Het
NpoeKTamm
BnageTtb opraHu3aUMOHHbIM npakTUyYeckue Jla Her
UHCTPYMEHTAPMEM YNpaB/IeHUs NPpoeKTaMM 3ajaHusA
YMeTb onpeaenatb Lesiv NpoeKTa;
NnpaKkTUYeckue
pa3pabaTbiBaTb TEXHMKO-3KOHOMMYECKOE 3a73HMA Ja Het
060CHOBaHWE MpoeKTa A
YK-3.1
JAeMoHcTpupyeT
NMOHUMaHue
NpUHUMMNOB
KOMaHZHOM pa6oThbl BnageTtb HaBblIKOM OpraHM3aLuu KOMaHAHOM npakT1M4ecKkmne Jla Het
(3HaeT poin B pa6oThbl 3ajaHusA
KoMaHze, Tunbl
pyKoBOAMTENEN,
Cnoco6bl yrnpas/ieHMn
KOJINEKTUBOM)
3HaTb PO/ B KOMaHJe, TUMbl PYyKOBOAUTENEN
P AS, i A > | TecT Ja Het
Cnoco6bl yrpaB/ieHUs KONIEKTUBOM
YMeTb NPUMEHATb TEXHOI0F MM OpraHM3aLmm NpaKkTUyYeckue Jla Her
KOMaHZHOM pa6oThbl 3ajaHusA
3HaTb PO/ B KOMaHJe, TUMbl PYyKOBOAUTENEN
P AS, i A ’ | Bonpochbl K 3a4eTy Het Aa
Cnoco6bl yrpaB/ieHUs KONIEKTUBOM
YK-3.2 PykoBogmt
YsieHaMM KOMaHAbl 3HaTb MeTo/bl, Cnoco6bl U MHCTPYMEHTbI
Bonpocsl K 3ayeTy Het Ja
ANA JOCTUNKEHUA yrnpaBneHMa NepcoHa oM
NMocTaBJIEHHOM 3a4aun
YMeTb OnpeaensaTb 3ajaym nepcoHana
NpaKkTUYeckue
CTPYKTYPHOro nogpaszeneHusa, Ucxoaa n3 3anaHUA Ja Het
uenemn u ctpaTermm opraHmsaumm A
3HaTb MeTozbl, CNOCco6bl U MHCTPYMEHTHI
Al Py TecT Ja Het
ynpaBaeHMA NepCcoHa oM
BnageTtb HaBbIKOM MOCTAHOBKMU OMEPATUBHbLIX | NpaKTUYECKMe Jla Her
Lenen no Bonpocam yrnpaesieHUsl NepcoHaioM | 3agaHus
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Tunoeble 3adaHus Onisi NPOMeEXXymoYyHolU ammecmauuu no ducyunsuHe
b51.B.08.01 «Macmepckasi uHHoeauuu (NpoeKmHasi MacmepcKasi»
(wughp u HaumeHosaHue AUCUUMNIUHBI)

ons HanpaeJsieHus1 nodzomoeku 38.04.03 «YnpaeJsieHue Yesoge4yecKUMU pecypcamuy
(wughp u HaumeHosaHue HarpaesieHUs1 M0020MoOeKU, crieyuanbHOCMU)

2024 rog nPUEMA

(200 npuema Ha obpasosamerbHy0 npospamMmmy)

Koumponupyemasi (bie) koMmnemeHyusi(u):
YK-2 CnocobeH ynpaesisimb NPOEKMOM Ha 8cex amarax e20 XU3HeHHO20 Yuknia
YK-3 CnocobeH opeaHu3oebieamb U pykoeodums pabomoli KomaHObI, 8bipabambieasi KOMaHOHYO cmpameauro
9dnsi docmuxXeHus1 nocmaseJsieHHol yenu
Cneyucdbukayusi mecmoebix 3adaHuli

Yucno 3agaHun
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Paspen 1.
MacTepckas «Teopus peLieHus
nm3obpeTaTenbCKuX 3agay» (ansa
TEXHUYECKUX HanpaBneHUn
noarotoBku)/ «Teopus
peleHna n3obpeTaTenbCKUX
3agay» (Ans ryMaHUTapHbIX
HanpaBneHu NoAroToBKW)
Temal - NHCcTpymeHTanbHasa
noaaepxka npouecca co3gaHus 1 1 1 1 1 2 1 1 1 10

MHHOBaLWN.

Tema 2 - NpuynHHO-
CNeacTBEHHbI aHann3 MCXogHo
3aJaHHbIX HEOOCTaATKOB U 1 1 1 1 1 2 1 1 1 10
NoCTaHOBKa anbTepHaTUBHbIX
3a4auy Mo UX CHATUIO

Tema3 - NpeacrasneHne 3agay
yepes aHanornm u ux pelleHme

Tema 4 - 'pynna cpeacts
NOAAEPXKN UHTYUTUBHOIO MOMCKa 1 1 1 1 1 2 1 1 1 10
pEeLLEHWNIA.

Paszpgen 2. UckyccTtBO
pa3paboTKu n npe3eHTaLum
npoekTa

Tema 5 - MeToapbl akTuBU3aLUn
TBOPYECKOW AEATENBHOCTMU

Temab - Teopus pelueHus
nsobperaTtenbckyx 3agau

Tema7 MeTopapl pa3pelueHns
NPOTUBOPEYNI B TEXHUYECKNX 1 1 1 1 1 2 1 1 1 10
cucremax

Tema 8 [lenoBas urpa Ha
BbISIBIEHNE TBOPYECKOro 1 1 1 1 1 2 1 1 1 10
noTeHumana

Pazpen 3 Macmepckasi
«Uckyccmeo paspabomku u
npeseHmayuu npoekma»




Tema 9 lMnaHupoBaHue 1
nogroToeka npeseHtaumm. 1.2
OdbdhekTnBHAA Npe3eHTauus:
0COOEHHOCTY NPOBEAEHNS.

Tema 10 OueHka 3 HEKTUBHOCTH
MHBECTULMOHHOrO npoekTa. 1.4
3awpTa busHec-npoekTa (busHec- | 1 1 1 1 1 2 1 1 1 10
MoZenb CBOEro ctaprana uim
npoekTa)

KonuyecTBO 3afaHnin B KOMMIEKTe OLEHOYHbIX MaTepuanoB

Kon KonuuecTtBo
KOMMETEHLMM HanmeHoBaHue koMneTeHUUN 3803HMI
YK-2 CnocobeH ynpaBnsTb NPOEKTOM Ha BCEX 3Tanax ero XXU3HEeHHOro LKIa 50
YK-3 CnocobeH opraH13oBbIBaTb M PyKOBOAUTL paboToi KoMaHzbl, BolpabaTbiBas 50
KOMaHJHY0 CTpaTernio ana JOCTUXEHUS MOCTaBNEHHON Lienu
CueHapum BbINONHEHUA AUAarHOCTUYECKUX 3afaHumn
Twn 3apgaHun MocnepoBaTeNnbHOCTL AENCTBUM NPU BbIMOJIHEHUMU 3a4aHUs
3apaHne 3aKpbITOro Tuna c 1. BHMMaTenbHO NpounTaTh TEKCT 3a4aHus.
0[HO3HAYHbIM BbIGOPOM 2. BbibpaTb eAMHCTBEHHbIV BapyaHT 0TBETa U3 NPeasIoXeHHbIX.
BapuaHTa oTBeTa
3apaHue 3aKpbITOro Tuna ¢ 1. BHUMaTenbHO NnpoYnTaTh TEKCT 3a4aHus.
MHOrO3Ha4HbIM BbI6OpOM 2. BblibpaTb HecKosibko BapnaHTOB OTBETA U3 NPEANOXEHHbIX.
BapMaHTOB OTBETa
3apaHue 3aKpbITOro Tuna Ha 1. BHMMaTenbHO NpouYnTaTh TEKCT 3alaHNSA U NMOHATb, YTO
YCTaHOBIEHNE COOTBETCTBUA B KauecTBe OTBETa OXMAAKTCA napbl SNEMEHTOB.
2. BHmatenbHo npounTaTth 06a cnuncka: cnmucok 1 - Bonpockl, yTBepXaeHust, hakThbl,
MOHATMSA U T.4.; CNUCOK 2 - YTBEPXAEHUS, CBOWCTBA OO LEKTOB U T.4,.
3. ConocTaBuTtb anemeHTbI cnvcka 1 ¢ anemeHTamu cnucka 2, cdopMypoBaTh napbl
3MEMEHTOB.
4. 3anucatb 6ykBbl BapuaHToB oTBeTa (Hanpumep, ABBIM)
3apaHne 3aKpbITOro TMna Ha 1. BHUMaTenbHO NpounTaTh TEKCT 3a4aH1A 1 MOHATb, YTO B Ka4eCTBE OTBETA
YCTaHOBIEHVE 0XMAaeTcsa NocneaoBaTeslbHOCTb 3N1EMEHTOB.
nocnefoBaTenbHOCTH 2. BHuMaTenbHO NnpounTaTth NPeanoXeHHbIe BapuaHTbl OTBETA.
3. MocTpouTb BEpHYO NOCNEA0BATENBHOCTb U3 NPEANTOXEHHbIX 3JIEMEHTOB.
4. 3anucatb OyKBbl BApnaHTOB OTBETA B HY>XHOW nocneaosaTtesibHocTu 6e3 npobenos u
3HaKoB NpenuHaHusa (Hanpumep, EBA)
3apaHue OTKpbITOro TUna Ha 1. BHMMaTENbHO NpoYMTaTh TEKCT 3a4aHNA 1 MOHATb, YTO B Ka4YECTBE OTBETA
[OMNonHeHne 0XMOaeTca HefocTaKLLee AOMOSTHEHNE.

. OnpepenuTb Kakow MH(hopmaLmmn He XxBaTaeT.
. BHeceHwue nponyLueHHoro crosa.
. 3anucaTb B OTBET TOJSIbKO AOMNOSTHEHNME.

3apaHue OTKpPbITOro TMna c
pa3BepHYTbIM OTBETOM

. BHMMaTenbHo npounTaTh TEKCT 3a4aHNA U NOHATb CyTb BOMpPOCa.
. NpoaymaTtb normky 1 NonHOTy oTBeTa.

. 3anucatb OTBET, UCMONb3Ys YETKME KOMMNAKTHbIE (hOPMYNMPOBKM.
. B cnyyae pacueTHomn 3apaun 3anucaTthb peLleHmne 1 OTBET.

3agaHue KOMOUHMPOBAHHOTO
TMNa: NpakTUKo-
OPUEHTUPOBAHHbIE 3aaHUs

. BHMmaTenbHo npounTaTh TEKCT 3afaHus.
. BeinonHuTte ykasaHHble B 3aaaHMsa OeNCTBUS

N=2BRrWON=2PRWN

3apaHne KOMBVMHUPOBAHHOTO 1. BHumaTenbHO npounTaTth TEKCT 3a4aHUsI U MOHSITh, YTO B KAYECTBE OTBETA
TUNa ¢ BbIGOPOM OAHOrO OTBETA | OXMAAETCH TONIbKO OAMH U3 NPEANOXEHHbIX BapUaHTOB.

1 obocHoBaHWeM Bbibopa 2. BHMMaTENbHO NPOYUTaTh NPEANOXEHHbIE BapUaHTLl OTBETA.

oTBeTa 3. BbibpaTb 0auH OTBET, Hanbonee BEPHbIN.

4. 3anucaTb TonNbko H6yKBYy BbIGpaHHOrO BapuaHTa OTBeTa.
5. 3anucaTb apryMeHTbl, 060CHOBbIBatOLLME BbIGOP OTBETA

3apaHue KOMGMHUPOBAHHOIO 1. BHMMaTENbHO NPOYNTaTL TEKCT 3a[1aHUA U MOHATb, YTO B KAYeCTBe OTBETa
TUNa ¢ BbIGOPOM HECKOSbKMX 0XWUAAETCA HECKOMbKO U3 NPeA/IoXEeHHbIX BapUaHTOB.

OTBETOB 1 06OCHOBAHNEM 2. BHMMaTenNbHO NPoYnTaTh NPEeaoXeHHbIe BapuaHTbl OTBeTa.

BbIGOPOB OTBETOB 3. BblbpaTb HECKOJIbKO BEPHbIX BAPMAHTOB OTBETOB.

4. 3anucatb nocnepoBaTenbHO OYKBbl BbIOpaHHbIX BapuaHToB 6e3 Npo6enoB 1 3HaKoB
npenuHaHusa (Hanpumep, ABB).
5. 3anncaTb aprymeHTbl, 060CHOBbIBatOLLME BbIGOP KaXaoro n3 0TBETOB

Cucrtema oueHUBaHUA 3agaHun

YKasaHusa no oueHnBaHuIoO | PesyanaT oueHuBaHuUA (6annb|, nony4yeHHbIe 3a




BblMOJIHEHUe 3agaHnsA /XapaKTepVICTVIKa
npaBUIIbHOCTU OTBeTa)

3apaHue 3aKpbITOro TMNa ¢ 0AHO3HaYHbIM BbIOOPOM
BapuaHTa o0TBeTa CUMTAETCs BEPHbIM, ECINV NPaBUibHO
onpegeneH BapuaHT oTeeTa

3a npaBunbHbI BapuaHT oTBeTa Hauucnsetcsa 1 6ann

3apaHue 3aKpbITOro Tuna ¢ MHOro3Ha4yHbIM Bbl60pOM
BapuUaHTOB OTBETA CHNUTAETCA BEPHbIM, €CIT NpaBuiibHO
onpeaeneHbl BCe BapnaHTbl OTBETa

3a I'IpaBVIJ'IbeIVI BapWaHT OTBETa Ha4YnUcnAaeTca 1 6ann

3apaHue 3aKpbITOro TMna Ha yCtaHoBJ1I€eHUEe COOTBETCTBUA
cynTaeTCAd BepHbIM, €Cli NpaBUJ1IbHO YCTAHOBJ1EHbI BCE
CcooTBeTCTBUA (I'IO3I/ILI,VIVI 13 ofHoro cTonbua BE€pHO
conocTtasieHbl C No3nunamMun p,pyroro)

KonunyecTtBo 6annos onpeaenaeTca Yncrnom nap and
cornocTasneHus. 3a kaxgoe npaBUJIbHO YCTaHOBNIEHHOE
cooTBeTcTBME HauucnseTcsa 1 6ann.

3afiaHne 3aKpbITOro TUMa Ha yCTaHOBNEHWe
nocneaoBaTensHOCTU CYUTAETCA BEPHBIM, €CNU NPaBUITbHO
yKasaHa Bcsl nocnefoBaTensHoCTb Lndp

MakcuManbHbIi 6ann onpeaenaeTca Konm4ectsomMm
3M1eMEeHTOB B nocrnefoBaTensHocTu. B cny4yae OLWMBKK B
0QHOM MEeCTe - CHUXEHUe Ha oamH 6ann. 3a Kaxpoe
npaBUJIbHO YKa3aHHOEe MeCTO 3JiIEMEeHTa B
nocnepoBaTenbHOCTM Hauncnsetca 1 6ann.

3apaHune OTKPbLITOro TMNa Ha AOMNoNHeHue, roe
npegocTaBnaeTcsa NpeanoXxeHne unu oparMeHT TekcTa, B
KOTOPOM NPOMYLLEHO OHO MM HECKOJBKO CIOB Unu cpas.
3apaya cocToMT B TOM, YTOBbI 3aMONHNUTL NPOMYCKH,
BOCCTaHOBMB TEM CaMblM UCXOAHbIN CMbICI NPEASIOXEHNS.

2 6anna 3acuuTbIBaeTCA, €CNn CTYAEHT Brucarn
NpaBuUsbHbIN OTBET B COOTBETCTBUM C KITHOUYOM.

1 6ann MoxeT 6bITb 3acunTaH 3a 63K K NPaBUIIbHOMY
OTBET, €CNN OH AEMOHCTPUPYET YaCTUYHOE NOHUMAaHME.

3apaHue OTKpPbITOro Tmna c pa3BépHYTbIM OTBETOM
cynTaeTCA BepHbIM, eClin OTBET coBnagaeT C 3TaJIOHHbIM MO
copepXaHuio 1 noJsiHoTe

MakcumanbHbi 6ann - 4. CTyAeHT MOXET nonyunTb 4
6anna 3a NOMHbIN U NPaBUIbHbIA OTBET, IOFMYHO
N3M0XEHHbIN U C KOPPEKTHON TEPMUHOSIOTMEN, UK
MeHbLLE 33 HEeMOJHbIE UM HETOYHO ChOPMYMPOBaHHbIE
otBeTbl. [NonHoTa (1 6ann), NMpaeuneHocTb (1 6ann),
JornyHocTtb (1 6ann), TepmuHonorus (1 6ann).

3apaHve KOMBUHUPOBaHHOTIO TUNa ¢ BbIGOPOM OAHOMO
oTBeTa 1 060cHOBaHMEM Bbibopa OTBETa CYMTAETCS BEPHBIM,
ecnv NpaBuUmbHO yKa3aHa undpa 1 NpuBefeHbl KOPPEKTHbIE
aprymeHTbl, UCMosib3yemMble npy Bblbope oTBeTa

3a npaBunbHbIN BbIOGOp oTBETa Hauncnsaetca 1 6ann. 3a
KauyecTBeHHoe 060cHoBaHue - ewé 2-3 6anna. Kputepun
oueHMBaHNst 060CHOBaHMSA AOMKHbI ObITh YETKO
onpepeneHbl (Hanpumep, NOrMYHOCTb, MOSHOTA,
ucnosnb3oBaHue akToB). HenpaBunbHbI BoiGOp oTBETA -
0 6annos, gaxe ecnm 060CHOBaHNE YaCTUHHO BEPHOE.

3apaHve KOMOMHMPOBAHHOIO TUMa C BbIOBOPOM HECKOSbKUX
BapuaHTOB oTBETa M 060CHOBaHWEM BbIGOpa oTBETa
cuMTaeTCcsl BEpPHbIM, €CNU NPaBUibHO YkasaHa uudpa u
NpuUBEAEHbI KOPPEKTHLIE apryMeHTbI, UCNONb3yeMble Npu
BblOOpe oTBETA

3a npaBunbHbIN BbIGOp oTBETa Hauucnsietcs 1 6ann. 3a
KayecTBeHHoe ob6ocHoBaHue - ewé 2-3 6anna. Kputepuu
oLeHMBaHUA 060CHOBaHUA AOMXHbI ObITb YETKO
onpepesneHbl (Hanpumep, NIOrMYHOCTb, MNOSHOTA,
ucnosb3oBaHue akToB). HenpasBubHbI BoIGOp oTBETA -
0 6annos., gaxe ecnn o60CHOBaHME YaCTUYHO BEPHOE.

TecToBble 3a4aHUA C KIKOYaMU OTBETOB

Bpems
YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3agaHue Twn 3apaHuna CIOXHOCT
3agaHus M BapuaHTbl oTBeTa A 3apaHus, Tembl
u (6ann)
MWH

YK-2 Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXU3HEeHHOro LuMKna

BHumaTtenbHo

npoynTanTe TeKCT

BOMpoca v Bblibepute

gpa;manbm oTBeT. 3agaHue

blbepute ns 3aKpbITOro TMna

1 NnepeyYmcreHHoro 1o, YTo 5 ConHosHaUHEM | ] ]

MOXHO CqMIin BLIGOPOM

VNHHOBaLMEN? Bap1aHTa

A) MpocToe ynyylieHne oTBeTa

CYLLECTBYHOLLETO

npoaykra.

B) MpuHuMnuansHo




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

HOBbIN MPOAYKT UNn
ycnyra, BnepBble
BHeZpEHHbIE Ha pbIHKeE.
C) KonnpoBaHnue
yCneLHoro npoaykTa
KOHKypeHTa.

D) MapkeTtuHrosas
akumsa ans
NPOABUXEHMNS
M3BECTHOro ToBapa.

MpounTtanTe TEKCT
Bonpoca u BbibepeTte
TPpU NpaBUsIbHbIX
oTtBeTa. Hasosute
XapaKTepucTukum
WHHOBaLWN

A) HoBusHa
B) MNMoBTOpsieMocTb

C) Mpaktuyeckas
NPUMEHUMOCTb

D) OpueHTaums Ha
nosyyeHve npmbbinu

E) Huskuin puck

F) MacwrtabupyemocTb

ACD

3apgaHue
3aKpbITOro TMna
c
MHOIo3Ha4HbIM
BbIGOPOM
BapuaHToB
oTBeTa

YcTtaHoBuTte
npaBuIbHOE
COOTBETCTBUE MEXAY
BUAOM MHHOBALMWN 1 eé
XapaKTepuUCTUKON:

A) MpopaykToBas
VHHOBaLMS

B) MpoueccHasn
MHHOBAaLWMA

B) OpraHusauuoHHas
WMHHOBaLWUS

") MapkeTuHrosas
WHHOBaLWS

1. BHeapeHwue HoBbIX
MeTo/10B B
NPOU3BOACTBEHHbIE
npoLeccol.

2. BHeZpeHue HOBbIX
METOZ0B B OpraH13aLuio
paboTbl (Hanpumvep,
BHeApeHne HOBbIX

3apaHue
3aKpbITOro TUna
Ha
yCTaHoBMEHME
COOTBETCTBUA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

opm ynpasneHus,
peCTpyKTypu3aums).

3. BHeapeHue HOBbIX
METOA0B Npoaax,
NpoABUXeHMS
NPOAYKLMU Ha PbIHKeE.

4. Co3pgaHue 1 BbIBOA Ha
PbIHOK HOBbIX TOBApOB
unu ycnyr. 3anuwuTe
BblOpaHHble Ludpbl Nog
COOTBETCTBYIOLLIMMMU
6ykBamu:

A B B r

YcraHoBuTe
npaBUnbHYHO
nocrnenoBaTenibHOCTb
3TanoB MHHOBALIMOHHOIO
npouecca:

A) BHegpeHue
B) MeHepauusa noen
C) Kommepupmanuzaums

D) NccnepoBaHnue u
pa3paboTtka OTBET
3anuwunTe B BUAE
nocrnegoBaTenbHOCTU
6yKB crneea HanpaBo
HauynHas c NepBoro
aTana

B,D,AC

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBIEHNE
nocrneaosarernb
HOCTU

[MpoynTanTe TekcT
BOMpOCa 1 AOMOSHUTE
hpa3sy. IHHoBauusA -
3TO pe3ynbTaTt

, NONyYMBLLNIA
peanusaumio B BUge
HOBOrO MPOAYKTa,
ycnyru, npouecca.

VIHHOBaLWMOHHOM
neAaTenbHOCTH

3apaHue
OTKpbITOro TUNa
Ha [fonosHeHve

MpounTtanTe TeKCT
BOMpoca v ganTe
pa3BEépHYTbIN OTBET.
OxapakTtepusyiTte
coumanbsHyto
3HAYUMOCTb MHHOBALWN

(Mpvmep oTBeTa)
CouvanbHas
3HaA4YMMOCTb
MHHOBaUUM
3aKno4aeTca B
yryudLeHun
Ka4yecTBa XU3HU
oblecTBa,
peLueHum
coumanbHbIX

3apaHue
OTKPbITOro TMNa
C pa3B&pHYTbIM
OTBETOM




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
npo6nem,
obecneyeHun
yCTONYMBOro
pasBuTWA, CO3aHUN
HOBbIX pabounx
MECT U HOBbIX
BO3MOXHOCTEN Ans
06pazoBaHus
HaceneHwus.
MpountanTe TekcTt
3agauv n pewwnTe ee.
KomnaHus nnanupyet
WHBECTMPOBATL B
pa3paboTky
WHHOBALWMOHHOTO
npopykta. OueHka
3aTpart Ha pa3paboTky 3apaHue
coctaenset 500 000 KOMOWHMPOBaHH
7 beH. ea. Oxupaercs, 3 oro Tuna: 9 2 1
4yTO NpoayKT byner NpaKTUKo-
NPUHOCUTb FO0BYIO OpPVEHTUPOBaHH
npnbbinb B paamepe 150 ble 3agaHusA
000 peH. en. B TeveHne
5 net. Paccuutaiite
nepuoj oKynaemocTu
WHBECTMUMI (B ropax).
OTBeT 3anuwmTe ¢
TOYHOCTbIO [10 LIENOoro
yncna.
MpounTtanTe TekCT
Bonpoca, Bblbepute
NnpaBunbHbINA OTBET. A. (O6ocHoBaHue)
BbibepuTe BUA MpopykToBas
WHHOBALWIA, KOTOPbIN MHHOBaUUs
Hanboree BaxeH ons yBenuuusaeT
MoBbILLEHNSA pasHoobpasue 3aparive
. KOMOWUHMpOBaHH
KOHKYPEHTOCNOCOOHOCT | MpeAnoXeHun,
oro Tunac
8 1 KOMMaHum NpUBEKaET HOBbIX BLIGOPOM 5 > 1
KIMEHTOB, U
A) MpopykTosas nossonseT 6onee OAHOTO OTBETa U
obocHoBaHuEM
B) MpoueccHas 3PEKTUBHO BblbOpa oTBETa
YOOBNETBOPSATb
C) OpraHusaumnoHHas noTpe6HocTU
LeneBow
D) MapkeTuHroBas ayauTtopum.
Bbibop oTBeTa
obocHynTe.
MpounTanTe TEKCT A,B,DEF 3apaHue
Bornpoca, Bblbepute (O6ocHoBaHMe) KOMOWHUPOBaHH
9 NnpaBuIbHbIE OTBETHI. HepocTatok oro Tunac 2 2 1
Kakne cpakTopbl MOryT drHaHCMpoBaHuA BbIGOPOM
NnpenaTcTBOBaThb orpaHuuvBaeT HECKOJbKUX
BHEZIPEHUIO MHHOBAaLWI BO3MOXHOCTH OTBETOB U




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
3agaHus M BapuaHThbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3apaHus, crioxHocT Tembl
u (6ann)
MUWH
B OpraHusauum? A) nposeneHus obocHoBaHMEM
HepocTatok nccnefoBaHvm n BbIGOpOB
uHaHcuposaHusa B) pa3paboToK, HU3Kasi | OTBETOB
Hwuzkas ksanudukaumsa KBanupukaums
nepcoHana C) nepcoHana
OTtcyTcTBUME cnpoca Ha YCNOXHSIeT
pbiHKe D) Bbicokuii BHEApEHNE HOBbIX
ypOBeHb pucka E) TEXHOJIOTUI, HU3KMNI
Mopnepxka YPOBEHb pUCKa
CYLLECTBYHOLLETO MOXET BbI3bIBaTb
nonoxeHus Bewen F) onaceHus
HepocTtatouHoe OTHOCUTENBHO
BHUMaHueE K noTeHumanbHbIX
WHHOBALMOHHbLIM UaesM | ybbITKOB,
CO CTOPOHbI nopaepxka
pykoBoacTea G) CyLLEeCTBYHOLLEro
OtcyTcTBUE NONOXeHNs BeLLen
KOHKYPEHLWN Ha PbIHKE. | TOPMO3UT NPUHATHE
Bbibop oTBETOB N3MEHEHWI.
obocHynTe. HepocTtatoyHoe
BHMMaHWe K
MHHOBALMOHHbLIM
naesiM CO CTOPOHbI
pyKOBOACTBa
CHMXaeTt
MOTMBaUWIO
COTPYAHWKOB
3aHMMaTbCA
MHHOBaLMSIMW.
(Mpumep oTBeTa)
HayuHble
uccrnenoBaHust
ABNAIOTCA
dyHAameHTanbHoM
OCHOBOW Ans
MHHOBALOHHOMN
nesrenbHocTu. OHu
reHepupyT HOBble
MpounTtanTe TEKCT 3HaHUA 1 OTKPbITUS,
Bornpoca v ganTe KOTOpbIe MOryT
pa3BEépHyTbIN OTBET. 6bITb UCMONbL30BaHbI | 3agaHune
10 OnuwnTte B3aMMOCBS3b Ans pa3paboTku OTKpPbITOro TMNa 2 > y
MeXay Hay4HbIMU HOBbIX NPOAYKTOB, C pa3B&pHYTbIM
nccneaoBaHNaAMM n ycnyr 1 npoueccos. OTBETOM

MHHOBALVOHHOWN
DEeATeNbHOCTbIO.

MHHOBaLUMOHHasA
DeATenbHOCTb, B
CBOIO o4epeab,
npeobpasyet
pe3ynbTatbl
Hay4HbIX
nccnenoBaHun B
npakTuyeckme
peLueHus,
npuHocsLme
3KOHOMMYECKYIO U
coumnanbHyo




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

nonb3y.

11

MpouuTaiiTe TeKCT
Bonpoca v BbiGepuTe
npaBuUnbHbIN OTBET

BbibepuTe MeTof
pa3paboTKn MHHOBALMIA
OCHOBaHHbIN Ha
CcUCTEMaTUYECKOM
rnoucke 1 aHanmse
CyLLeCTBYHOLLEN
naTeHTHoW nHdopMaLmm
D5t HAXOXAeHus
TEXHUYECKUX PELLEHMN
A) MeTon MO3roBoro
wTypmMa

B) TPU3 (Teopusa
peLueHns
n3obpeTaTenbCKmx
3apay)

B) MeTon Oenbcu

) MeTton
Mopdponormyeckoro
aHanusa

3apgaHue
3aKpbITOro TUna
C OOQHO3HA4YHbIM
BbIGOPOM
BapuaHTa
oTBeTa

12

MpounTtante TekcT
Bomnpoca u BeibepeTe
TPW NpaBUNbHbIX
oTBeTa. Bbibepute
MeToAbl, KOTOpble
OTHOCSITCSl K METOAaM
reHepauuun ngemn

A) SWOT-aHanus

B) Mosrosoi Wwtypm
B) MeTtop, cuHekTrku
M) MeTon Oenbcu

) SCAMPER

E) AHanus nepapxumn

b,B, 4

3apaHue
3aKpbITOro Tna
c
MHOrO3HaYHbIM
BblbOpOM
BapMaHTOB
oTBETa

13

YcTtaHoBUTeE
npaBuribHoe
COOTBETCTBUE MeXAOY
BMAOM MeTOoAa
pa3paboTku
WHHOBALMI U ero
XapaKTePUCTUKON:
A) MeTtog mo3rosoro
wTypMa

B) MeTon Oenbchu
B) TPN3 (Teopus
peLueHus
n306peTaTenbCKmxX
3apauv)

) MeTton
MOpPOSorM4ecKoro

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHVE
COOTBETCTBUA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

aHanusa
1. MeToq ocHoBaH Ha
3KCMNEPTHOMN OLEHKE 1
aHOHUMHOM onpoce.

2. MeTop, ocHOBaH Ha
cucTemMaTyecKoM
peLueHun
n3o6peTaTenbCKmx
3apayc
UCMosib30BaHNeM
anroputmos u 6a3
DaHHbIX.

3. MeTop ocHOBaH Ha
reHepauyu 60nbLIOro
Konu4yecTBa naen B
rpynne.

4. MeTop, OoCHOBaH Ha
KOMOUHUPOBaHUK
pPasnnyHbIX 3NIEMEHTOB
1 napameTpoB o6beKTa.
3anuwuTe BbIGpaHHbIe
undpbl NOA,
COOTBETCTBYHOLLMMMU
6ykBamu:

14

YctaHoBUTE
npaBuUnbHYIO
nocneaoBaTeNibHOCTb
3TanoB pa3paboTku
MHHOBaLMOHHOro
npoekTa:

A) OueHka n oT6op
MHHOBALWMOHHbIX MAEN
B) PaspaboTka
KoHLenuum
VHHOBALMOHHOIO
npoekTa

B) MeHepauusa
VNHHOBALWMOHHbIX MAEN
') Peanuzauus
VHHOBALMOHHOIO
npoekra

OTBeT 3anuwunTe B BUAE
nocrnenoBaTenbHOCTU
6yKB crieBa HanpaBo
HauMHas ¢ NepBoro
JTana

BBAI

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMEHWE
nocnegosaTenb
HOCTU

15

MpounTanTe TekcT
BoMpoca v AoNonHuTe
c¢ppasy. Meton _
npegnonaraet

CUHEKTUKM

3apaHue
OTKPbITOro TUNa
Ha OonorHeHne




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

1Crosib3oBaHne
aHanoruv ansa novcka
HOBbIX MAEW U peLLeHni.

16

MpounTanTe TeKCT
BOMnpoca u gante
pa3BEPHYTLIN OTBET.
OnnwmnTe OCHOBHbIE
npeumyLLecTsa u
HepocTaTkn MeToaa
MO3roBOro LUTypMa.

MpeumyllecTBa:
MeHepauusa
6onbLoro
Konu4yecTBa uaemn:
Mo3sroson wtypm
crnocob6cTByeT
6bICTpOMY
CO30aHnIo
MHOXecTBa
WHHOBALMOHHbIX
KOHLLEMNLWA.
MoowpeHune
KpeaTUBHOCTU:
MeTopg cTumynupyet
Y4aCTHUKOB
MbICTUTb
HecTaHAapTHO U
npegnaratb gaxe
caMble HeobblYHble
noeu.

MpocTtoTa n
OOCTYNHOCTb:
MosroBson WwTypm He
TpebyeT crnoxHonm
NOAroTOBKW UMK
crneumanbHbIX
MNHCTPYMEHTOB.
KomaHgHas
paboTa: Metozn
ynyJwaer
B3aMMOAENCTBME U
COTPYAHNYECTBO
mexay
yyYacTHMKamu
KOMaH/pbl.
HepocTtaTku:

JomMmuHupoBaHue
oTAeNbHbIX
YYaCTHUKOB:
AKTUBHbIE 1
yBepeHHble B cebe
YyYaCTHUKU MOTyT
noaaenaTb MeHee
YBEPEHHbIX YIIEHOB
KOMaH[pl.
KoHdhopmusm:
YyacTHUKN moryT
nsberatb KpUTUKM
naen apyrux, 4To
CHUXaeT
pasHoobpasue
npeasioxXeHui.
HecTtpykTypupoBa
H-HOCTb. be3
yéTKon

3apaHue
OTKPbITOro TMNa
C pa3BEpHYTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
opraHusaumm u
mMogepaumn
MO3roBOW LUTYpM
MOXET ObITb
Hea(HEKTUBHBIM 1
npuBECTU K
6ecnopsipoyHoOMy
NoTOKYy MAen.
OrpaHuyeHHas
rnyo6uHa
npopaboTku naen:
MeTop,
dokycupyeTca Ha
reHepaumm naen, Ho
He npegocTaBnsieT
MHCTPYMEHTOB Ans
X OeTanbHon
OLEHKN U
npopaboTKu.
MpouuTanTe TekcT
3agaun v pewunTe eé.
KomnaHusi nnaHnpyet
BHELAPUTb HOBbIN
npoaykT. No
pesynbTaTam aHanuaa
pblHKa, BHeApeHNe
noTpebyeT uHBECTULMIA
B pa3mepe 500 000 3apaHue
pybnen v npuHeceT KOMOWHUPOBaHH
17 noxop B pa3mepe 150 78 654 oro Tuna: 9 5 5
000 pybnen B roa B NpaKTUKO-
TeyeHue 5 ner. OPUEHTUPOBaHH
PaccuuTtanite umctyto ble 3agaHus
NpUBEAEHHYO
ctoumocTtb (NPV)
npoeKkTa, UCrnosbays
CTaBky
anckoHtupoBanus 10%.
OTBeT 3anuwmTe ¢
TOYHOCTbIO [10 LIENoro
yncna.
MpounTtanTe TekcT B. TP13
Bomnpoca, Bbibepute npepnaraet
npaBuUsbHbIA OTBET. CMCTEMATU3NPOBAHH
Bbibop oTBeTa bIi MOAXOA, K 3apgaHue
obocHy#Te. BbibepuTe peLleHunio KOMBVHMPOBaHH
mMeToa, Haubonee n3o06peTaTenbCKmx oro Tuna ¢
18 ahdeKkTuBHbLIN Ana 3ajay, ucnosnb3ys BblI6OpOM 2 2 2
peLUEHUs CIOXHbIX MPUHLMMbI O[IHOro OTBETa U
TEXHUYECKUX Npobnem, paspeLueHus obocHoBaHMEM
TpebyoLwmX NpPOTUBOPEYNIA, BblOOpa oTBETa
HecTaHOapTHOro cTaHAapTbl 1 6a3bl
nogxopa JaHHbIX
A) MeTop, Oenbcu TeXHUYECKUX

B) MeTtog mosrosoro

pelueHun. B




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3agaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
wTypmMa oTnyme ot
B) TPN3 (Teopus MO3roBOro LTypma,
peLueHuna TPN3 He
n3o6peTaTenbCKuxX nonaraeTcs TofbKO
3apav) Ha MHTYWLMIO 1
) SWOT-aHanu3 KpeaTMBHOCTb, @
npepocraenseT
VHCTPYMEHTbI AnA
aHanunsa npobnemsl
1 noucka
ONTUMarnbHbIX
peLleHunii Ha OCHoBe
06BbEKTUBHBIX
OaHHbIX U1
naTTepHoB
n3o6peTaTenbCKon
[eATeNbHOCTY.
A, b, B,
A) Pasmep
OloaxeTa NpoekTa.
PasHble MeToabl
pa3paboTku
MHHOBaLui TpebytoT
pasnuyHbIX
(PMHAHCOBbIX
. 3atpaTr. Mo3sroson
MpouuTaiite TekcT WTYpM MOXET BbITh
Bonpoca, Bb|6epme nposeaeH C
npaBusibHbIEe OTBETbI. MUWUHVMMaIbHbIMU
BbiGop oTBeTOB 3aTpaTtamu, B TO
obocHy#nTe. BpemA Kak
Mepeuncnute dakTopsl, | 1CNOJIb30BaHNE
KoTopble crneayeT TPU3 wnn | 3aparive
yuuTbIBaTH NpU BbiGope | MPVIBNEYEHne KOMGVHIPOBaHH
MeToza pa3paboTkm BHELLHWNX 3KCMepToB | Oro tuna c
» MOoXeT notpeboBaTts | BbIOOpOM
19 viHHoBaLit 3HaYNTENbHbIX HECKOJbKUX 2 2 2
a) Paamep 6lopxeTa UHBECTULWIA. OTBETOB U
npoekTa B) CnoxXHOCTb | 06ocHOBaHMEM
6) CnoxHocTb 3agaum 3apaum. Ors | seiGopos
B) KBanudukaums MpOCTbIX 3apa4 | oreeToB
KOMaHAabl MoryT noaouTn

r) I'TnyHble
npeanoyTeHns
pykoBoguTens

A) Hannume ceobopHoro
BpPEMEHN

npocTble  MEeTOAb,
Takne Kak MO3roBowm
LWITYpM, B TO BpeMS
Kak CIIOXHble
TeXHUYeckKme
npobnembl  MoryT
notpe6oeatb
npumeHeHus 6onee
cucTeMaTU3MpoBaHH
bIX METOM0B, TaKuUx
kak  TPU3 unu
YyHKLMOHaNbHO-
CTOMMOCTHOWN
aHanua.

B) Keanudwmkaums




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

KOMaHAbI: YpOBeHb
NOAroTOBKU 1 OMbITa
KOMaHAbl BNUSET Ha
BbIOOp mMeTofa.
Ecnn KOMaHaa
MMeET onbIT paboThbl
C  onpefeneHHbIM
MEeTOA0M, ero
npumeHexHve 6ynet
6onee
adppekTMBHbIM. B
NPOTUBHOM CIly4ae
MOoXeT
notpeboBaTbcs
0byyeHune "
NOAroToBKa.
BpEMEHM ons
aHanu3a u nowvcka
peLueHni, B TO
BpeMS KaK MO3roBou
LITYPM MOXET ObITb
npoBeféH BbICTpo 1
3P eKTUBHO.

20

MpounTanTe TeKCT
Bomnpoca u gante
pa3BEPHYTLIN OTBET,
ucnonb3ys KiyeBble
noHaTuA. OnuwnTe, Kak
Bbl MOHMMaeTe
KOHLEenuumio "oTKpbITbIX
WHHOBaUMN" 1
npvBeauTe NpUMephbl ee
YCMEeLIHOro NpUMEHeHUsI
B COBPEMEHHbIX
KOMMaHMUsX.

KoHuenuusa
"OTKPbITbIX
MHHOBaUMRN"
npegnonaraert, YTo
KOMMaHWUM MOryT u
DOJTXHBbI
MCnonb30BaTb
BHELUHME NOen n
nyTu BbiIxoga Ha
PbIHOK, a Takxe
BHYTPEHHWE Uaen
3a npegenamu
CBOMX TEKYLLNX
onepauuun, gns
NPOABUXEHUS
WHHOBaUun. 31O
Oo3Havaet
COTPYOHWYECTBO C
BHELUHUMM
napTHépamu,
TakKuMU Kak
cTaprTansl,
YHUBEPCUTETHI,
nccnegoBaTtenbckme
WHCTUTYThI N faxe
KOHKYPEHTbI, Ang
obMeHa 3HaHUsSMU,
TEXHONOrMAMU U
pecypcamu.

OCHOBHble
3IEMEHTHI
KOHLenuum
OTKPbITbIX

3apaHue
OTKPbITOro TMNa
C pa3BEpHyTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINONHEeHU Ne
3apgaHun M BapuaHThbl oTBeTa OTECT ) SRR UCTDEZELTE: A 3apaHus, croxHocT Tembl
u (6ann)
MWH
WHHOBALWN:
MpuTtok npen
n3BHe: AKTUBHbIN
MOUCK 1
npuBneyeHve
BHELUHMX naen n
pa3paboTok.
OTTOK uoen
BOBHeE:
MoHeTnzauumsa
BHYTPEHHUX
pa3paboTok nyTém
JNIMLEH3NPOBaHNS,
co3paHus
COBMECTHbIX
npeanpuaTAi Unu
cnvH-opd
KOMMaHWNn.
CoTpyAHuYecTBO C
BHELUHUMU
napTHépamu:
YcraHoBneHue
OONMrOCPOYHbIX
napTHEPCKMX
OTHOLLUEHU C
pa3nuyHbIMu
opraHu3auusamMu ans
COBMECTHOM
pa3paboTku n
BHEOpeHus
MHHOBALWN.
MpounTanTe TekcT
Bomnpoca u Bbibepute
npaBuUNbHbLIA OoTBET: K
paaviKanbHbIM
WHHOBALMSAAM OTHOCUTCS:
A) He3HauntenoHoe
ynyJlieHue 3apgaHve
CYLLECTBYHOLLETO 3aKpbITOro TMna
21 npoaykTa; b) Co3pgaHue E C O[JHO3HAYHbIM 1 1 3
NPUHLMNUaNbHO HOBOrO BblI6OpOM
npoaykTa unu BapuaHTa
TexHonoruu; B) oTBeTa
Pacwmpenne
accopTMMEHTa
npoaykuum; I
CHuxeHune
cebecToMMocTu
npoayKumn.
22 MpounTanTe TekcT A BT 3apaHue 1 1 3

Bonpoca u BbiGepute

3aKpbITOro Tmna




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

TpU NpaBUMbHbIX
oTBeTa: nepeuncnure
NpPU3HaKK, XapakTepHble
Ona Ans UMUTaLMOHHbIX
WHHOBaLW A)
KonunposaHue
CYLLIECTBYHLLMX
pelueHuit; B)
3HaunTenbHoe
ynyulleHne
XapakKTepucTuk
npopykta; B)
Heb6onblune nameHeHus
B An3anHe; )
ApanTaums K MECTHbIM
ycnosusam; )
MpyHUMNNanbHO HoBblE
TexHonorum; E)
CHuXeHue 3aTpar.

c
MHOTO3HaYHbIM
BbI6OpOM
BapuaHToB
oTBeTa

23

YcTtaHoBuTe
npaBuribHoOe
COOTBeTCTBME MeXAy
BMAOM UHHOBaLMK "
€€ XxapaKTepUCTUKOWN:
A) MNpopaykTosas; b)
MpoueccHas; B)
OpraHuzaunoHHas; IN)
MapkeTuHroBas; 1)
BHenpeHune HOBbIX
MEeTO[0B NPOV3BOACTBA;
2) NIameHeHne
cTpaTerum NpoABUXEHUS
ToBapa; 3) PaspaboTka
HOBOro TOBapa unu
ycnyru; 4) ismeHeHne
CTPYKTYpbl yNpaBneHus
npeanpusaTuem.
Banuwume ebibpaHHbIe
yugpbl nod
coomeemcmeyruwumMu
bykeamu:

A B B r

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMeHne
COOTBETCTBUA

24

YcTtaHoBuTe
npaBUIIbHYHO
nocrnenoBaTesibHOCTb
3TanoB npouecca
Andbdpysun
MHHOBaLMn: A)
MpuHaTne; b)
OcBegoMnéHHoCTb; B)
OueHka; IN)
Moateepxpenne; )

BOAI

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHVE
nocnegosaTenb
HOCTU




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
WuTepec. Omeem
3anuwume 8 sude
rnocnedosamernbHoOCmMuU
byke criesa Harnpaso
Ha4uHasi ¢ nepe8ozo
amana:
MpouuTtante TekcT
BoMnpoca v AononHuTe
c¢pasy: ViHHoBauuK,
HanpaBfieHHbIE Ha 3apaHue
25 ynydlieHune Jkonornyecknmm OTKpbITOro TMNa | 2 2 3
9KONOrM4eckonm Ha [oMoJIHEHNE
6e3onacHocTy,
HasblBalOTCA _
WHHOBaLWMSIMK.
lMpumep omeema:
YnyJywatowpe
MHHOBaLMN
HarnpaBneHbl Ha
nocreneHHoe
COBEepLUEHCTBOBAHM
€ CYLLLECTBYIOLLMX
NPOAYKTOB U
npoLeccos, aenas
ux 6onee
MpounTanTe TEKCT 9(DEKTUBHBIMY U
Bomnpoca u gante YROGHGIMM.
pa3BepHyTLIN OTBET: Hanpumep,
OBbACHUTE, B YeM ynyJlweHve kamepbl | 3agaHune
26 pazHILA Mexay B CMapTdoHe. oTKpbITOroTMNa | ) 2 3
MpopbiBHbIE C pa3BepHYTbIM
yRyHLuaiotmm v MHHOBaLMM CO3[al0T | OTBETOM
NMPOPbIBHLIMU
MHHOBALIMAMN. COBEpLUEHHO HOBbIE
MpuBeamnTe Npumeps. PBIHKIA V1 MEHAOT
CyLlecTByHOLLME
BusHec-moaenu,
yacTo npegnaras
NPOAYKT U yCnyry,
paHee He
CyLLIECTBOBABLLY!O.
Hanpumep,
nosiBreHne
nepcoHarsbHbIX
KOMMbIOTEPOB WK
aneKTpomobunen.
MpouunTanTte TEKCT
3afa4u U pelumnTe eé: 3apaHne
KomnaHwus BHeapuna KOMGUHNPOBaHH
27 HHOBALIVIO, 38 oro Tuna: 2 2 3
NMO3BOSIMBLLYIO CHU3UTb MpakTnKo-
3aTpaThl Ha OpPVEHTUPOBAHH
ble 3aJaHus

NPOW3BOACTBO NPOAYKTa
Ha 15%. N3HauanbHas




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, CIOMHOCT | o Mt
u (6ann)
MWH
cebecTtorMocTb
npoAyKTa coctaBnsna
250 py6neit. Ha ckonbko
pybnei cHu3unacb
cebecToMMoCTb nocrne
BHEAPEHNst UHHOBaLMN?
Omeem 3anuwume ¢
moyYyHocmabko 00 Uerioeo
yucna.
B) O6ocHosaHue:
CamoobyyatoLmecs
MpouunTanTe TeKCT HENPOHHbIE CeTU -
Bonpoca, Bbibepute 3TO COBEPLUEHHO
npaBUIbHbIN OTBET. HOBas TEXHOMOIUS,
Bbibop oTBeTa KoTopas 3apaHuve
06OCHyMTe: co3aHune KapAvHanbHo KOMBWHUpOBaHH
camoobyyaroLmxcst MeHsieT Noaxof K oro Tunac
28 HENPOHHbIX ceTen peLLUEeHNI0 MHOTUX BbIGOPOM 2 2 3
WHHOBaLMAM oTHOCUTCA | 3agad. OHU He ofHOro oTBeTa ”
K TUNYy UHHoBaUuI: A) ABMAIOTCA KONuen obocHoBaHNeM
MMuTaumoHHsblie; b) CYLLECTBYHLLMX Bblbopa oTBeTa
PagukanbHble; B) pEeLLEeHN 1 He
MopudukaumoHHble; ) npeacTaBnaoT
KombuHaTopHble. cobon
He3HauuTenbHble
yIyuLleHus.
MpouunTanTe TEKCT
Bonpoca, Bbibepure
npaBusibHbIe OTBEThbI.
Bbi6op oTBeTOB 6,0
obocHyTe: O6ocHosaHue: b)
Mepeuncnute akTopsl, | Mogaepxka
KOTOpbI€ CMOCOBCTBYIOT | pyKOBOACTBA
yCrelHOMy BHePEeHUIO | cnocobceTyeT
MHHOBALIMI B KOMMaHUN | BbigENeHno
pecypcoB u 3anamme
ivonommco | MoTvBamn outumposaHs
CTOPOHbI MepcoHana; nepcokana; ) oro Tmna c
’ Hanuuune pecypcos
v BbIGOPOM
29 B) MNoaaepxka " KOMNETEHLNM HECKOSbKMX 2 2 3
MHHOBALWI CO CTOpOHBI | HE0BX0AMMO Ans OTBETOB U
pykoBoacTBa; B) paspaGotku 060CHOBaHNEM
OTCyTCTBUE YETKOM BHEApeHns BbIGOPOB
cTpaTerum MHHOBauun; [) OTBETOB
MHHOBALIMOHHOW MMbKas cTpyKTypa
[eATENbHOCTH; nossonsieT bbicTpee
a[anTMpoBaThCs K
M) Hannuue N3MEHEHUAM 1
HeobX0ooUMbIX pECypcoB | pearnpoBaTth Ha

1 KomneteHumn; )
"'mbkas
OpraHvu3auuoHHast

CTPYKTypa,

E) OtcyTcrBre

HOBblE
BO3MOXHOCTW.




3agaHusA

Ne

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

obpaTHoW CBA3M C
notpeburtenamu.
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MpouuTtante TekCcT
BoOMpoca v AononHuTe
¢pa3sy: MiHHOBaLMK
nenatcsaHa, ,u _, B
3aBUCKMMOCTU OT
Maclutaba u3MeHeHuN.

PapgukanbHble,
ynyJwatoLume,
UMUTALMOHHbIE

3apaHue
OTKpbITOro TNa
Ha JioMnorHeHne
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MpounTanTe TekcT
Bomnpoca u BbiGepure
npaBUJIbHbLIN OTBET.
VIHHOBaLWMOHHbIN NPOEKT
- 370: a) Komnnekc
B3aNMOCBSI3aHHbIX
MepOonpUaTUin,
HanpaBfieHHbIX Ha
cosgaHune n
peanusaLmio HOBOro
npopykTa unm ycnyru. 6)
Tekywas neAaTenbHOCTb
opraHusaumm,
HanpaBneHHas Ha
nogaepxaxue
CYLLECTBYHOLLMX
npoL,EeccoB. B)
®duHaHcoBasa onepauus,
HanpaBrieHHas Ha
nomnyyeHue npubbInu. )
MapkeTnHrosas
KamnaHus no
NpOABUXEHNIO
CYLLECTBYHOLLETO
npoaykra.

3apaHue
3aKpbITOro Tuna
C OIHO3HA4YHbIM
BbIGOPOM
BapuaHTa
oTBeTa
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MpounTanTe TEKCT
Bonpoca u BblibepeTe
TpU NpaBUMbHbIX
otBeTa. [lepeuncnure
daKTopbl, KOTOpbIE
MOTyT BUATbL Ha yCnex
WHHOBALMOHHOIO
npoekTa a) Hanuune
KBanmuumpoBaHHOM
KoMaHgbl. 6)
OtcyTcTBUE
KOHKYPEHLMM Ha pbIHKE.
B) Mopaepxka co
CTOPOHbI PyKOBOACTBA
opraHu3saumu. r) Huskas
BOBJIEYEHHOCTb
COTPYAHMWKOB. A1)
HocTtynHocTb
(hUHaAHCOBbIX PECYPCOB.
e) HepocTtaTtouHoe

3apaHue
3aKpbITOro TMna
c
MHOIO3HaYHbIM
BbIGOPOM
BapuaHToB
oTBeTa




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

nccnepoBaHMe pbiHKa.

33

YcTtaHoBuTe
npaBunbHoe
COOTBeTCTBME MeXAy
BUAOM UHHOBaLIMK U
€€ XxapaKTepuCTUKOWN.
A) MNpopykToBas
nHHoBauusa b)
MpoueccHasa nHHOBaLMSA
B) MapkeTuHrosas
nHHoBauwmsa IN)
OpraHu3aumoHHas
MHHOBaLuA 1.
BHenpeHune HOBbIX
MEeTO[0B NPOVN3BOACTBA
Unu yny4lieHus
CyLLeCTBYHOLLUX. 2.
PaspaboTka v BbiBOA, Ha
PbIHOK HOBOrO NMpoayKra
unu ycnyru. 3.
BHepapeHne HOBbIX
MEeTO[0B NPOABUXEHNSA
n cbbiTa. 4. BHegpeHue
HOBbIX METOL0B
ynpaBneHus
opraHusaumen.

Banuwume ebibpaHHbIe
yucgppsbi nod
coomeemcmasyouwumMu
bykeamu:

A B B r

3apaHne
3aKpbITOro Tuna
Ha
yCTaHOBIEHNE
COOTBETCTBUA

34

YcTtaHoBuTe
npaBunbHYIO
nocrnepoBaTenbHOCTb
3TanoB pa3paboTku
MHHOBALMOHHOIO
npoekTa: A) OueHka
pe3ynbTaToB U
BHegpeHue. b)
®dopmupoBaHue
KoHLenuum npoekTa. B)
AHanus pbiHka 1
BbISIBIIEHNE
notpebHocren. I)
Pa3paboTka npoekTHoM
OoKymeHTauum. 1)
Peanusaums npoexTa.
OTBeT3anuwuTe B
Buae
nocrnenoBaTenbLHOCTU
6yKB cneBa HanpaBo
Ha4uHasA c nepBoro

BBIOA

3apaHue
3aKpbITOro Tuna
Ha
yCTaHoBMEHME
nocneaosarenb
HOCTU




Bpemsn

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OT1BeT Ha 3aaHue Twn 3apaHua CNOXHOCT
3agaHus M BapuaHThbl oTBeTa A 3apaHus, Tembl
u (6ann)
MUH
aTana.
MpounTanTe TekcT
BOMNpoOcCa v A0MNOJIHUTe
a3y. OgHum n3
Ppasy 3agaHue
KMOYEBbIX 3NIEMEHTOB
35 MoapobHoro OTKpbITOro TMNA | 2 2 4
WHHOBALMOHHOIO
Ha JonosiHeHne
npoekTa ABnseTcs
paspaboTka... _
6u3Hec-nnaHa.
Pucku eknroyarom:
1.
TexHomnozau4eckue:
Henonagku,
ycTapeBaHue.
Murumuszauus:
TECTUpPOBaHWe,
rmbkun noaxon. 2.
QuHaHcosble:
HeaoCTaTokK
MpounTanTe TeKCT pecypcos,
BOMpoca u gante HepeHTabenbHOCTb.
pa3BEpPHYTLIN OTBET. Murumu3zayusi:
OnuwunTe OCHOBHbIE nnaHMpoBaHue,
3apgaHue
PUCKN, KOTOpbIE MOTYT npuBneyeHus
OTKpbITOro TMNa
36 BO3HWKHYTb NpK MHBECTOPOB. 3. ) 2 2 4
. . C pa3BEpHYTbIM
peanuzauuu PbIHOYHbIE: HU3KUI
OTBETOM
WHHOBALMOHHOIO crnpoc,
NpOeKTa, U NPEeAnoXmTe | KOHKYpeHuMS.
Mepbl MO NX Murumusayusi:
MUHUMU3aLUN. uccnegoBaHne
pbIHKa,
onddepeHumaums.
4.,
OpezaHu3auuoHHbIe:
ynpasneHue,
KOMMYHUKaUWS.
MuHumuszauyus:
adppekTmBHan
CTPYKTYypa,
obyyeHme.
MpounTanTe TeKCT
3ajaun u pewuunTe eé.
KomnaHusi nnaHnpyet
MHBECTUpPOBaTb B 3apaHue
I/IHHOBaLLI/IOHHbII?I NPOEKT, KOM6I/IHI/IpOBaHH
oXunpgaemMmad 4Ynctasa oro Tuna:
37 . 2 2 2 4
npueeaeHHasa MpakTuKo-
ctoumocTtb (NPV) OPUEHTUPOBaHH
KOTOPOro cocraBndaeT ble 3a4aHun4a

500 000 py6nein.
MHBecTuumm B NpoeKkT
coctasnsoT 400 000
pybnein. Paccuutante




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHuA BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3agaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
WHOEKC NPUBLINBLHOCTU
(Profitability Index, PI)
npoekra. Pl = (NPV +
Wusectuunn) /
MuBecTuummn
MpouuTanTe TEKCT
Bonpoca, Bbibepute
npaBUNbHbLIA OTBET.
Bbi6op oTBeTa
o6ocHyWTe. Bbibepute
MeTOA, KOTOPbIN
Hambon KTUBEH
aHGOo eeHechbee © 6. NPV yuutbiBaet
Ans ou . BPEMEHHY0
3KOHOMMWYECKON 3apaHue
CTOUMOCTb JEHET,
3(pheKTMBHOCTU KOMOWHMPOBaHH
OVCKOHTUpYSA
WHHOBALMOHHOTO 6y ayLLMe meHEeXHbIe oro Tunac
38 NpoeKTa Ha paHHUX yay BbIGOPOM 2 2 4
cTaavsx ero paspabotkn | o on Mossonser OfHOro oTBeTa n
A pasp OLEHUTb 00LLYyI0
NpuObINBHOCTD obocHoBaH/eM
a) AHanus P . BbIGOpa oTBeTa
6e3y6bITO4HOCTM npoekTa € y4eTom
3aTpar.
6) YncTas npuBepeHHas
ctoumocTtb (NPV)
B) Cpok oKynaemocTtu
r) BHyTpeHHss Hopma
peHTabenbHocTu (IRR)
MpounTanTe TEKCT
BONpoca, Bbibepurte
npaBusibHbIEe OTBETbI.
Bbibop oTBeTOB
obocHywnTe.
Mepeuncnute mepbl,
KoTopble cnocobeTBytoT | @, B, A.
cosaanmio a - co3paHue
WHHOBALMOHHOMN A
opraHMzaumm PYA KOMOWHUPOBaHH
boarca npeagnaraTtb oro Tunac
a) MoowpeHne HOBOE; B - BbIGOPOM
39 9KCMEPUMEHTOB " no3sonAeT HECKOIbKNX 2 2 4
VHALMATUB COTPYAHWKaM 6biTb | oTBETOB U
COTPYOHWKOB. 6) B Kypce nocnefHux | obocHoBaHNEM
XKecTKuin KOHTposb 3a TeHaeHuun n BblI6OpOB
BbINONIHEHNEM TexHonoruu; A - OTBETOB

NOCTaBJ1IEHHbIX 3a4au.

B) ObecneyeHune
JocTyna K uHgopmaumm
N 3HAHUAM. T)
ConpoTtusneHue
U3MEHEHNAM U HOBbIM
naesam.

o) MNpepocTtaeneHve

Heobxogumoe
ycnosue ans
peanusauuu naen.




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apgaHuna M BapuaHTbl oTBeTa A1 3apaHus, Tembl
u (6ann)
MUWH
pecypcoB Ans
peanu3auun
WHHOBALMOHHbIX
NMPOEKTOB.
MHHOBaUMN —
BHEApeHne HOBOro
UK yny4dleHHoro
npoaykra,
npouecca, ycnyru
unm
MpouuTtanTe TekcT OpraHn3aLUnoHHOro
BOMpoca u gante meTtopa. Ponb:
pa3BEpPHYTLIN OTBET. NoBbILLEHNE
OnuwuTe 4TO Takoe KOHKYpEeHTOCNocobH | 3apaHue
40 MHHOBaLUWN, U KakKyto OCTHu; yBeJnindeHune OTKPbITOro TUna 2 2 4
pOrib OHW UrpatoT B NpuObINBHOCTY; C pa3BEpHYTLIM
pasBUTMU KOMMaHWW. ynyuiieHune OTBETOM
MpuseguTe Tpu penyTauuu;
npumepa ycneLuHbIX CO3[@aHNe HOBbIX
WHHOBAaLWN. pbIHKOB. Npumepsbl:
Apple - cmapTdoH
iPhone; Tesla -
OnekTpomobunu;
Netflix -
CTPYMUWHIOBbIV
cepBuC.
MpouuTanTe TekcT
BONpoca, Bbibepurte
npaBUJIbHbLIA OTBET.
BbibepuTe anemeHT, 3apaHue
KOTOpbIN HE BXOAMT B 3aKpbITOro Tuna
41 CTPYKTYpYy N C OAHO3HAYHBIM | y 5
WHHOBALMOHHOTO BbIGOPOM
npoekrta A) Llenun n BapuaHTa
3agaun. b) Pecypcol B) oTBeTa
MapkeTuHrosas
ctpaterus ) IlnyHole
KayecTBa pyKoBOAUTENS
MpounTanTe TEKCT
BOMNpoca, Bbibepurte
npaBuiibHbIe OTBETbI.
Bbibepute Tpu 3anamve
3reMeHTa OTHOCATCSA K
3aKpbITOro TMna
KITHOYEBbIM c
42 KOMMOHEHTaM A, B,B MHOro3HauHbim | 1 1 5
WHHOBALMOHHOTO
BbIGOPOM
npoekTa
BapuaHToB
oTBETa

A) KomaHpa npoekTa b)
®uHaHcoBbIV NnaH B)
AHanm3 KoHKypeHTOB IN)
LiBeT ochmcHom mebenu
[) Pacnucanwve




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

coBeLLaHuN.
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YcraHoBuTe
COOTBETCTBME MexXAy
aTanom
WHHOBALMOHHOTO
npoekTa u ero
XapakTepucTmkon: A)
WHuumnauusa B)
MnanupoBaHve B)
Peanuzaumsa I)
3aBsepLueHue 1)
BbinonHeHne pabot u
KOHTpOb 2)
Onpepenexve uenemn n
3apay 3) OueHka
pe3ynbTaToB U 3aKpbITHe
npoekTta 4) PaspaboTka
AeTasnbHoro nnaHa

Banuwume 8bibpaHHbIE
yugpbl nod
coomeememayouumu
bykeamu:

A =) B r

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMEHVE
COOTBETCTBUA
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YcraHoBuTe
npaBuIbHYHO
nocrnenoBaTenbHOCTb
3TanoB pa3paboTku
MHHOBALIMOHHOTO
npoekrta: A) AHanu3
puckoB B) Ouexka
pesynbTaToB B)
PaspaboTtka koHuenuun
') TectupoBaHue
npoToTuna

BAI'b

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMEHWE
nocnegosaTenb
HOCTU
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MpounTanTe TekcT
BOMpoca u AoNoNHUTe
¢dpasy. OgHum 13
KITHOYEBbIX 3/IEMEHTOB
CTPYKTYpbl
WHHOBALMOHHOIO
npoekTa fBnseTcs
onpepenexHve
HeobXoaANMbIX

pecypcos

3apgaHue
OTKPbITOro TMNa
Ha OonorHeHne

46

3apgaHue OTKpbITOro
TUNa c pa3BepHYTbIM
otBeToMm: Onuwunte
OCHOBHbIE Lienin 3Tana
nnaHMpoBaHua

Otan
nnaHupoBaHus
HanpaBsneH Ha
JeTasbHyto
npopaboTKy Bcex

3apaHue
OTKPbITOro TMNa
C pa3BepHyTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepxaHue 3agaHus BbINOJIHEHUN Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, crioxHocT TeMbl
u (6ann)
MUWH
WHHOBALMOHHOTO acnekToB NpoekTa:
npoekTa. onpeaenexHune
CpoKoB, 6roaxeTa,
HeobXxoauMBbIX
pecypcos,
pacnpegenexHue
OTBETCTBEHHOCTHU
mexay
y4yacTHUKamMu
KOMaHAbl,
pa3paboTky
cTpaTterum
ynpasneHus
puckamu. Llenb -
co3aaTb YETKUIN U
peanucTUYHbIN
nnaH, KOTopbIN
no3eonuT
3 peKTMBHO
peanunsoBaTb
NPOEeKT.
3agaHue
KOMOWHMPOBaHHOIO
TMNa: NPaKkTUKO-
OpUEHTUPOBaHHbIE 3apaHue
3apaHusA: bogxer KOMOWHUPOBaHH
47 WHHOBALMOHHOTO 350 000 oro Tuna: 9 5 5
npoekTta coctaBnseT 1 NpaKTUKo-
000 000 py6nei. Ha OPVEHTUPOBAHH
3Tane peanvlauuu ble 3ajaHusa
0ocBOeHO 65%. Ckonbko
CcpencTB ocTanoch
HEOCBOEHHbIMU?
MpouuTaiite TeKcT
Bonpoca, Bbibepure
npaBManblﬁ oTBeT.
Bbi6op oTseta o6ocHyiite. | B. [loAnepxka
PyKOBOACTBA.
Bbibepute 13 Mopnepxka
nepeyvncrieHHbIX pykoBoAcCTBa
¢>8KTOP9B ¢hakTop, o6ecneunBaeT 3ananme
KOTOPbIN ABJIAETCA MPOEeKTYy npuoputeT
Hanboree BaXHbIM ona npu pacnpegeneHmm KOM6MHMpOBaHH
48 ycrewHon peanusaumm pecypcoB, nomoraet orosmna ¢ 2 2 5
NHHOBALIMOHHOTO npeogonesaTs BEIOOPOM
npoekTa OopraH13auuOoHHble OAHOTO OTBETA U
6apbeps! obocHoBaHMEM
A) Hanuuue 6onbLioro 6
GlomxeTa obecneunBaet
HeobXoanMY0
B) Monaepxka NONUTUYECKYHO
NOAAEPXKY.

PYKOBOACTBA

B) OtcyTcTtBUME
KOHKYPEHTOB




Bpems

YpoBeHb
Ne CopepxaHue 3agaHus BbINOJIHEHUN Ne
3apaHus M BapuaHTbl OTBeTa OtBeT Ha 3apauve Tun sapanma Al 3apaHus, CTIOKHOCT | oMb
u (6ann)
MUWH
IN) NpeanbHbin 6u3Hec-
nnaH
A B
A. ®uHaHcoBblE:
Bes gocraTto4Horo
drHaHCMpoBaHuA
HEBO3MOXHO
obecneuntb
MpouuTanTe TEKCT HeobXxoauMbIii
Bonpoca, Bbibepure 06beM pecypcos
npaBuiibHbIe OTBETbI. | A1 peanusauun
Bbi6op oTBeTOB npoekTa.
obocHy#nTe. BbibepuTe
TMNa pecypcos, B. Yenoseueckue:
KOTOpble KPUTUYECKN Ksanuuumposan | 3apanue
BaXHbI Ans ycnewxon | 97V KOMGMHIPOBaHH
peanuaaum MOTMBUPOBaHHas oro Tuna c
MHHOBALIMOHHOO KOMaHAa ABnaeTca Bbl60p0M
49 npoekTa Kilo4eBbiM HECKOJbKUX 2 2 5
CbaKTOpOM ycnexa OTBETOB U
A) ®urHaHcoBbIE mo6oro obocHoBaHNEM
MWHHOBALIMOHHOIoO BblI6OpOB
E) Yenoseyeckune npoekTa. OTBETOB
B) MaTepunanbHble 0)
) BpeMeHHbie WNHdopmaumoHHbie:
HOoctyn K
1) VHcdopmaLoHHble aKTyasnbHoi 1
E) AoMuHUCTpaTuBHbIE AOCTOBEPHOM
MHdopMaLmn o
pbIHKE, TEXHONOTUAX
N KOHKYpeHTax
Heobxoaum ansa
NPUHATUA
060CHOBaHHbIX
peLueHuni.
YeTkasa cTpyKTypa
VMHHOBALIMOHHOIO
npoekTa Nno3BonseT:
Bonee apdhekTnBHO
MpounTtante TekcT ynpasnaTb
Bomnpoca u gante pecypcamu.
pa3BepHyTbIN OTBET 3apaHue
50 OnuwuTe, Kak HeTko onpepenuTb oTKpeiTOro TN | 5 5
CTPYKTYpUpOBaHue poru C pa3BepHyTbIM
MHHOBALMIOHHOIO OTBETCTBEHHOCTL OTBETOM
NpoeKTa MoXeT yHaCTHUKOB.
MOBMUSITb Ha €ro ycrex. KOHTPORMpPOBaTH
XOZ, BbINOSTHEHUS
paboT u
CBOEBPEMEHHO
BbISIBNATb

OTKJIOHEHUA OT




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

nnaHa.

CHU3UTb PUCKM 1
NoBbICUTb
BEPOATHOCTb
ycneLuHon
peanusaumm
npoekTa.

YK-3 CnocoGeH opraH1M30BbIBaTb U PYKOBOAUTL paboToi KoMaHAb!, BbipabaTbiBasi KOMaHAHY cTpaTeruio ans

OOCTMXEHUS MNOCTaBMEHHON Lenmn

51

MpounTaiite TeKCT
sonpoca u Bbibepute
npaBunbHbIN oteeT Kakon
npouecc siBnseTcs
KINOYEBbIM Ha 3Tane
UHULUMaLMK
WHHOBALMOHHOTO
npoekTa?

A) Pa3paboTtka
JeTanbHoro nnaHa
npoekTa

B) OnpepeneHue uenen
W 3apa4y NnpoekTa

B) ®opmupoBaHue
KOMaHbl MpoeKTa

') Pacnpepnenenne
6roaxeTa nNpoekTa

3apgaHue
3aKpbITOro TUNa
C OOQHO3HA4YHbIM
BbIGOPOM
BapuaHTa
oTBeTa

52

MpouuTaiite TeKcT
Bonpoca u Bbibepere Tpu
NpaBUNbHbIX OTBETA.

Kakune Tpu anemeHTa
BXOAAT B COCTaB MfaHa
ynpaBneHus puckamu
VHHOBALMOHHOIO
npoekTa?

A) peHTndomkaums
p1CKOB

B) OueHka BeposTHOCTU
1 NOCNEeACTBUIA PUCKOB
B) PaspaboTka
cTpaTermm
pearupoBaHusi Ha pUCKK
') Pacyet ROI npoekTa
) SWOT-aHanu3

E) Onpepenexuve
KJl0YEBbIX NOKa3aTenemn
acpdekTuBHocTu (KPI)

A B, B

3apaHue
3aKpbITOro TUna
c
MHOIO3HaYHbIM
BbIGOPOM
BapuaHToOB
oTBeTa

53

YcraHoBute
npaBunbHoe
COOTBETCTBUE MexXay

3apaHue
3aKpbITOro TUna
Ha




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

BWMAOM KOHTPONS
WNHHOBALWMOHHOTO
npoekTa un ero
XapaKTepUCTUKOIA:

A) KoHTpornb cpokos

B) KoHTponb 6iopxeTa
B) KoHTponb kayecTBa
") KoHTponb pecypcoB

1) CpaBHeHue
aKTUyeckmx 3aTpar c
NnaHoBbIMW, aHanu3
OTKITOHEHUN U
pa3paboTka Mep Mo ux
YCTpaHEHMUIO.

2) MNpoBepka
COOTBETCTBUA
pe3ynbTaToB NPoeKTa
YCTaHOBMEHHbIM
cTaHgapTam 1
TpeboBaHUsM.

3) OtcnexuBaHue
BbINOMHEHUA 3a4au B
COOTBETCTBUU C
rpacmkom, BbiiBNeHne
3a[iepXekK 1 NpUHATNE
KOPPEKTUPYHOLLMX MEP.
4) OnTumMunzaumsa
UCMosIb30BaHusA
MaTtepuarnbHbIX,
(PUHAHCOBbIX 1
TPYLOBbIX PECYPCOB
npoekTa.

3anuwuTe BblOpaHHbIe
umdpbl Noa
COOTBETCTBYHOLLIMMMU
6ykBamu:

yCTaHoBrneHue
COOTBETCTBUA

54

YcraHosuTe
NpaBUmbHYHO
nocrnenoBaTenbHOCTb
3TanoB peanusauuu
WHHOBALMOHHOTO
npoekra:

A) MOHUTOPUHT 1
KOHTpOJb

B) MnannposaHne

B) VicnonHeHune

M) Uhuunaumsa

OTBeT 3anuwunTe B BUAE
nocnegoBaTenbHOCTH
6yKB cneea HanpaBo

'6BA

3apaHue
3aKpbITOro TUna
Ha
yCTaHOBMNEeHne
nocnegosarenb
HOCTU




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, crioxHocT TeMbl
u (6ann)
MUWH
HauyMHas c NepBoro
3Tana
MpounTanTe TekcT
Bomnpoca u JonosiHuTe
c¢pasy. Npouecc
yrnpaBneHus
KOMMYHUMKaUUsaMmM B 3anamue
WHHOBALMOHHOM
55 KOHTPOInb OoTKpbITOro TMNa | 2 2 6
NpoeKTe BKIOYAET B
cebs nnaHvpoBaHue, ..., Ha fiononHexne
pacnpocTpaHeHue,
XpaHeHue un
pacnonoxeHue
nHdopmaLmu.
PykoBogutenb
npoekTa [oSIXeH
VHULMNPOBATb U
MpouuTaiite TeKcr BHeApATb
Bonpoca u pairte N3MEeHeHus,
pa3BEpPHYTbINM OTBET. OLeHMBaTb UX
BNUAHMWE Ha NpoeKT, | 3apaHue
56 OnuwuTe ponb ynpaensiTb oTKpbITOroTMna | ,, 2 6
pykoBoguTtens COMpPOTUBIEHNEM C pasBepHyTbIM
WHHOBALMOHHOTO U3MEHEHUSIM U OTBETOM
npoeKTa B npowecce obecneunBaTtb
ynpaenexus 3(hheKTUBHYIO
N3MEeHEHUAMMN. KOMMYHU/KaLUM1Io
cpean
3anHTepecoBaHHbIX
CTOpOH.
MpouuTaiiTe TeKCT 3agaum
U pewute ee.
Brogxet
WHHOBALWMOHHOTO
npoekTa CocTaBnsaeT 3apaHue
500 000 py6nei. 20% (600000 - KOMBUHUPOBaHH
dakTnyeckue 3aTparTbl o (( oro Tuna:
57 - 500000) / 500000 * 2 2 6
Ha TEKYLUUA MOMEHT 100 = 20%) NpaKTUKo-
coctasunu 600 000 OPVEHTUPOBaHH
pybnei. PaccunTaite ble 3afaHusA
OTKJIOHEHWeE Mo
6loAXeTY B NPOLEHTaX.
OTBeT 3anuwnTe
TOYHOCTbIO [10 LIENOro
yncna.
MpouwnTaiite TeKcT B. OkcnepTHas 3agaHue
58 BOMpoca, Bbibepute OLeHKa no3eonseT KOMOBWHUPOBaHH 9 9 6
NpaBW/bHbINA OTBET. GbicTpo U oroTtunac
Bbi6op oTseta obocHyiite. | KA4ECTBEHHO BbIGOPOM

OLIeHUTb NoTeHumnan

O[IHOro OTBETa U1




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
BbibepuTe meTop, WHHOBALMOHHOM obocHoBaHNeM
OLEHKUN MHHOBALMOHHbIX | MAen Ha paHHUX BblbOpa oTBETa
NnpoekToB Hanbonee cTaavsix, korga Het
NOAXOOAWMIA AnA [OCTaTOYHbIX
npeaBapuTenbsHoi OaHHbIX onsi
OLEHKM KOHLenuum nposeAeHus
npoekTa KOJIMYECTBEHHOTIO
A) Yuctasa npuBepeHHas | aHanusa.
ctoumocTtb (NPV)
B) BHyTpeHHAs Hopma
noxopHoctu (IRR)
B) OkcnepTHas oueHka
) Ananus
YYBCTBUTENBHOCTU
Bbibop oTBeTa
obocHymnTe.
MpouuTaiite TeKCT
BOnpoca, Bbibepure Tpn
NpPaBU/IbHbIX BApUaHTa
oTtBeTta. Bbibop oTBeTOB
o6ocHyiite
Bbibepute Tpu
pure TP A, B, B. 3
cakTopa, KoTopble
dakTopsbl
HeobxoouMO yunTbIBaTh
no3BonstoT
Nnpu OLEHKe
KOMMNJEKCHO
adpekTMBHOCTU
OLIEHUTb 3apaHue
ynpaBneHus
yCMeLwHoCTb KOMOUHUPOBaHH
WHHOBALMOHHbIM
npoekKTa ¢ TOYKN oro Tunac
NMPOEKTOM
A) [locTixeHue Leneii 3peHVs 4OCTUXEHUs | BbIGOpPOM
59 NboeKTa NoCTaBfIEHHbIX HECKOJbKUX 2 2 6
BF))C06 IOLIEHME CDOKO uenen, OTBETOB 1
n HK KOB
A P 3ahheKTUBHOCTU obocHoBaHNeMm
n 6lopxeta 6
B) YnoBneTBopEHHOCTb VICrOnb30BAHNA BbIbOpOB
pecypcoB 1 OTBETOB
3anHTEPECOBaHHbIX
COOTBETCTBMSA
CTOpOH
OXUAaHUAM
IN) Konuuectso
. 3aMHTEpPECOBaHHbIX
NpoBEeAEHHbIX
N CTOpOH.
CoBeLLaHui
) O6win 06bem
NPOEKTHOMN
OOKYMeHTaumm
Bbi6op oTBETOB
obocHynTe.
MpouuTaiite TeKcr Onucaxve
BOMnpoca u gaiite CoAepxaHus
pa3BEpHYTbIiA OTBET. npoekTa 06bI4HO 3apaHue
60 BKIloYaeT B cebs: OTKPbITOro TMna 5 > 6
Onpepenexue uenv u 3agaum C pa3BEpHYTLIM
cofepxaHusa npoekTa npoekTa, OTBETOM
ABNAETCA BaXHbIM pesynbTaThl

Larom B npoueccax
ynpaeneHus

NpoeKTa, KpUTepum
YCMEeLHOCTH




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

MHHOBALMOHHbIMU
npoektamu. OnuwnTe
Kakum 06pa3om MOXHO
onucaTb coaepxaHue
MWHHOBALMOHHOIo
npoekra.

npoekTa u
orpaHuyeHns
npoekTa.

61

MpouuTaiite TeKcT
Bonpoca u Bbibepute
NpaBuWbHbIN OTBET.

OCHOBHbIM
WHCTPYMEHTOM
KaneHaapHO-CeTeBOro
nnaHMpoBaHusa
aBnaeTcsa

A) Onarpamma MaHTa
B) CeteBon rpadmk

B) Tabnuua pecypcos
") ®duHaHcoBas Mogenb

3apaHue
3aKpbITOro Tuna
C O[JHO3HAYHbIM
BblbOpOM
BapuaHTa
oTBETa

62

MpounTaiite TeKCT
Bonpoca u Bbibepere Tpu
NpaBuU/bHbIX OTBETA.

Kakune Tpu anemeHTa
ABMATCS KIIOYEBbIMM
npu NOCTPOeHUn
ceTeBOro rpagwmka?

A) PaboTa

B) CobbiTue

B) MyTb

") Pecypc

) ®uHaHcupoBaHue
E) OnutenbHocTb

A B E

3apaHue
3aKpbITOro Tuna
c
MHOIO3HaYHbIM
BblGOpOM
BapuaHToOB
oTBETa

63

YcraHoBuTe
npaBunLHOE
COOTBETCTBUE MeXAY
TUMOM pe3epBa
BPEMEHM U €ro
XapaKTepUCTUKOMN:

A) MNonHbIn pe3epB
BpEMEHN

B) Ceo6oaHbIl pe3epB
BpPEMEHU

B) HezaBucumbiv
pe3epB BpeMeHU

") Tekywwmin peseps
BpPEMEHU

1) Bpems, Ha koTopoe
MOXHO 3afepXxaTb
Ha4yano unu yBenmyunTb

3apaHue
3aKpbITOro TMna
Ha
YCTaHOBIEHNE
COOTBETCTBUSA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

NPOAONXUTENBHOCTb
paboThbl, He BbI3bIBas
3apepXKun BCero
npoekTa.

2) Bpewms, Ha koTopoe
MOXHO 3aAepxaTb
Hayano unu yBenuinTb
NPOAONXUTENBHOCTb
paboThkl, He BbI3biBast
3a4epXKn
nocneayowmx pador.
3) Bpems, Ha koTopoe
MOXHO 3afepxaTb
Hayano unu yBenuunTb
NPOAOIIXUTENBHOCTb
paboTkl, He BNUsiSA Ha
paHHWe CPOKU Havana
nocnegytowmx pabot n
no3gHue CpPoKM
OKOHYaHUA
NpeALLIECTBYOLLMX
paborT.

4) Bpems, B npefenax
KOTOPOro MOXHO
nepeHecTtu paboTy Ha
6onee No3gHui Cpok, He
N3MeHss
3annaHvMpoBaHHyto aaTy
3aBepLUeHUs NPoeKTa.

3anuwuTe BblOpaHHbIe
umdpbl Noa
COOTBETCTBYHOLLIMMMU
6ykBamu:

64

YcTtaHosute
NpaBUsbHYHO
nocnefoBaTenbHOCTb
3Tanoe pa3paboTku
KaneHaapHoro niaHa
WHBECTULMOHHOTO
npoekTa:

A) Onpepnenenne
KpWUTUYECKOro NyTn

B) Onpenenexve
CTPYKTypbl paboT

B) OueHka
NPOAOIXUTENBHOCTN
pabot

") NocTpoeHune ceTeBoro
rpacpvka

OTBeT 3anuwunTe B BUAE
nocnefoBaTenbHOCTH

BBIrA

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHNE
nocneposaTesb
HOCTU




Bpemsn

YpoBeHb
Ne CopepkaHue 3agaHuA BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
6yKB crneBa HanpaBso
HauynHasa c nepBoro
3Tana
MpouuTaiite TeKcT
BONpPOCA U AONONHUTE
$pasy. 3apaHve
65 o HambonbLuen OTKpbITOro TMNA | 2 2 7
KpuTtuyeckuii nyTb Ha
Ha [oMosIHEHWE
ceTeBOM rpacuke - 3To
nyTb C ... CYMMapHoOWn
NPOAOIXUTENBHOCTbHO.
n . BbisBneHve
YUTaAUTE TEKCT
pouvrante i ¢ KPUTMYECKOTO NMyTH
Bonp?ca n A?MTE nosBonseT
pa3BepHyYTbiU OTBET. onpeaennTs
O6bsAcHUTE, 3a4eM pabore, 3a,qep>|<.|.(a S?fa::l:ro Tvna
66 Heo6XxoanMO BbISIBNATb KOTOPBIX NPUBEAET K c :3Be HVTBIM 2 2 7
KPUTUYECKMI NyTb Npun CpbIBY CPOKOB o P eto PHY
TBETOM
KaneHaapHO-CETEBOM npoexkTa, 1
MNaHMPOBAHIN COCPefoTOYUTb
WHBECTULIMOHHOTO yeunns Ha nx
npoexTa. CBOEBPEMEHHOM
BbIMOSTHEHUN.
MpouuTaiite TeKcT 3agaum
1 pewmrTe ee.
3apaum An B ngyt
nocnefoBaTesnbHo.
3apava A 3aHumaeT 5 3amanve
o HU
nHen, 3apadva b A
- KOMOGWHMPOBaHH
3aHUMAST 7 AHEH. Cpepnacneaylowein | oro tuna:
67 [onyctnm, Mbl HAYUHEM pPen AytoL ’ 2 2 7
Hepenu NpaKTUKo-
NMPOEKT BO BTOPHMK.
OpUEHTUPOBAHH
Korpa 3aBepLuntcs
ble 3afaHus
3apava B?
OTBeT 3anuwnTe
TOYHOCTbIO [10 AHSA
Hepenu. (Hanpumep,
Cpepna)
MpouuTaiite TeKcT B. MeTtop
BOMpoca, Bbibepure BblpaBHNBaHNA
. 3apaHue
NpaBUbHbIN OTBET. pecypcos KOMBVHUPOBAHH
Bbi6op oTseta o6ocHyiite. | HarnpaslieH Ha 010 TN C
68 oNTUMU3aLMIO 6 5 5 7
Beibepute meTop, MCMONb30BaHUst BbIDOPOM
KOTOpbIA UCMOSb3yeTcs pecypcoB NpoekTa, OAHOrO OTBETa U
o6ocHoBaHMeM

AN onTUMKU3aLmMn
KaneHaapHoro nnaHa
npoekTa npu
OrpaHuyeHnu pecypcos

YyTObbI N36EXaTh UX
neperpysku u
obecneuntb
paBHOMepHOe

BblIbOpa oTBETa




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CNOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
A) PERT pacnpepeneHve Bo
B) CPM BpEMEHM.
B) MeTtop
BblpaBHVBaHWSA
pecypcoB
") Meton MoHTe-Kaprno
Bri6op oTBeTa
obGocHymTe.
MpouuTaiite TeKcT
BoNpoca, Bbibepute Tpu
NpaBUbHbLIX BapuaHTa
oTtBeTa. Bbibop oTBeTOB
obocHyiite
Bbibepute Tpu
napameTpa, KoTopble
P P P A, b, B. [laHHble
BaXHbl AN KOHTPOS
napameTpbl
UCMosiHeHus
no3BonsoT 3apgaHue
KaneHgapHoro nnaHa
CBOEBPEMEHHO KOMOUHUPOBaHH
WHBECTULIMOHHOTO
BbISIBNATb oro Tunac
npoekTa
OTKIJIOHEHUSA OT Bbl6OpOM
A) dakTnyeckme cpoku
69 nnaHa v NpuHUMaTb | HECKOMbKUX 2 2 7
BbINONHEHNA paboT KOppeKTupyoLme OTBETOB U1
B) OctaTouHasa y
Mepbl ansi obocHOBaHVEeM
NpOAOIXUTENBHOCTb
a6oT obecneyeHusi BblI6OpOB
P CBOEBPEMEHHOIO OTBETOB
B) OTknoHeHwve ot
3aBepLUeHUst
NaHOBbIX CPOKOB
npoekTa.
M) KonuyectBo
3a1€CTBOBAHHbIX
pecypcoB
) Yncno npoBeaeHHbIX
coBelLlaHuin
Bbi6op oTBETOB
obocHynTe.
lMporpammHoe
obecneyeHune
MpouwuTaiite TeKcT nossonaeT
BOMpOCa U Aaiite aBTOMaTU3MpoBaTb
pasBepHyTbIii OTBET. nocTpoeHne
ceTeBbIX rpachmKoB,
pag 3apaHue
OnuwnTe OCHOBHbIE paccuuTbIBaTh OTKDBITORG Tvna
70 npenmyLLecTsa KPUTUYECKMI MYTb, P 2 2 7
C pa3BepHyTbIM
MCNOoJNIb30BaHUA ONTUMN3NpPOBaTb OTBETOM
NporpamMmMHoro pacnpepeneHue
obecneyeHus ana pecypcos,

KaneHpgapHoO-ceTeBoro
nnaHUpoBaHUA.

OTCreXunBaTh Xo4
BbIMOMHEHUS paboT
1 reHepvpoBaTb
OTYETHOCTb.




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

71

MpouuTaiiTe TeKCT
Bonpoca u Bbibepute
nNpaBuAbHbIN OTBET.

anddysna nHHoBaumm -
3T0:

A) Mpouecc pa3paboTku
HOBOro NpoAyKTa

B) Mpouecc
pacnpocTpaHeHus
WHHOBaLWN B
coumanbHou cucteme
B) Mpouecc ynpaBneHus
WHBECTULMNOHHbBIM
NpoOeKTOM

IN) Mpouecc
nHaHCMpoBaHKA
WHHOBALMOHHOIO
npoekTa

3apaHve
3aKpbITOro TMna
C OIHO3HAYHbIM
BblIGOpOM
BapuaHTa
oTBeTa

72

MpounTaiite TEKCT
Bonpoca u Bbibepete Tpu
NpaBuU/bHbIX OTBETA.

BeibepuTe Tpu cbakTopa,
KOTOpble BAUAIOT Ha
cKopocTb Anddyanm
MHHOBALWN

A) OTHOCUTENBHOE
NpenMyLLEeCTBO

B) CoBMecTMMOCTb

B) CnoxHocTb

") CToumocTb NpoekTa
) Paamep komnaHum
E) Yncno cotpyaHmkoB

A B, B

3apaHue
3aKpbITOro TUna
c
MHOIO3HaYHbIM
BblGOpOM
BapMaHTOB
oTBETa

73

YcTtaHoBuTte
COOTBETCTBUE MEXAY
porbio B npoLecce
anddy3nm MHHOBaLWiA
ee XapaKTepuUCTUKON:
A) HosaTopel

B) PaHHne
nocnepoBaTenu

B) PaHHee
GONbLLMHCTBO

') MNo3pgHee
OONbLUNMHCTBO

1) Iliogm, KoTopble
NMPUHMMAIOT UHHOBALMIO
[0 TOro, Kak aTo
caenaet 60MnbLUINMHCTBO.
2) Illoan, KoTopble He
no6aT prckoBaTb U

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHME
COOTBETCTBUA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

NPUHUMAIOT UHHOBALMIO
TOJSIbKO MOCIe TOro, Kak
37O coenaet
GONbLUMHCTBO.

3) Iltoan, koTopbIE
nobaT npoboBaTh HOBOE
N He 6oATCA pUckoBaTb.
4) Mogu, KoTopble
NPUHUMAIOT UHHOBALMIO
TONbKO MOCHe TOro, Kak
OHa CTaHeT LUMPOKO
pacnpocTpaHeHHOMN.

3anuwuTe BblbpaHHbIe
Lumdpbl Noa,
COOTBETCTBYHOLLMMMU
6ykBamu:

74

YcTaHoBuTe
NpaBUsbHYHO
nocnenoBaTenbHOCTb
3TanoB npouecca
anddy3nm nHHoBauumm:
A) MoateepxaeHne

B) 3HaHue

B) Y6expeHue

) MpuHaTtne

) Breppehnue

OTBeT 3anuwunTe B BUAE
nocnenoBaTenbHOCTU
6yKB crneea HanpaBo
HauyuHas c NepBoro
3Tana

BEBIrOA

3apaHue
3aKpbITOro TUNa
Ha
yCTaHOBMNeHne
nocneaosarernb
HOCTU

75

BupycHble

3apaHue
OTKpbITOro TUNa
Ha JionorHeHne

76

MpouurTaiite TeKct
BOMpoca u gaiite
pasBepHYTbIiA OTBET.

OnnwmnTe OCHOBHbIE
CTpaTternu npeoaoneHmna
conpoTtmeneHna

Crpareruu:
MHOPMUPOBaHWE,
obyyeHmue,
npuBreYeHmne K
y4acTuio,
neperoBopbl,
NPUHYXAeHne.

3apaHue
OTKPbITOro TMNa
C pasBepHyTbIM
OTBETOM




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHuA BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3agaHua CIOXHOCT
3apaHus M BapuaHTbl OTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
VHHOBALUSIM.
MpouuTaiiTe TEKCT 3agaum
U pewuTe ee.
Mpeanonoxwum, 3aTpathbl
Ha pa3paboTKy npoaykTa
coctasnsoT 1 000 000
pybnein, npu aTom
noTeHumnanbHbIM polHOK | Jiobaa uHsectuumsa | 3apaHuve
coctasnset 10 000 meHee 4 000 000 KOMOUHUPOBaHH
77 KIIMEHTOB, rOTOBbIX py6nen (500 py6 * oro Tuna: 9 2 8
3annaTutb 3a NPOAYKT 10 000 knueHTOB - 1 | MpaKTMKO-
no 500 py6new. Ykaxute | 000 000 OPVEHTUPOBAHH
pa3mep UHBECTULUMN B paspaboTka) ble 3aaHus
MapKETUHT, NPy KOTOPOM
npoeKkT byaet
NepcrneKTUBHbIM.
OTBeT 3anuwnTe
TOYHOCTbIO 10 LieNoro
yncna.
MpouuTaiite TEKCT
BONpoca, Bbibepure
npaBMlIbelﬁ oTBeT.
Bbi6op oTBeTa 060CHyiiTe.
B. Ha atane
BbibepuTe THN
ybexaeHns BaxHa
KOMMYHMKaLMu, 3apaHue
o BO3MOXHOCTb
KoTOopbl Hanbonee KOMBWHUPOBaHH
yCTaHOBMEHUSA
apdekTnBEH Ha aTtane oroTunac
" " JIMYHOrO KOHTaKTa C
78 y6exaeHue" npouecca BbI6OpOM 2 2 8
o notpebutenem,
anddy3nm nHHoBaumMn O[flHOro oTBeTa u
4YTOObI OTBETUTb HA
A) MaccoBas peknama 610 BONDOCH! obocHoBaHneMm
B) NlnyHble npogaxm assemi BblbOpa oTBETa
B) Public Relations (PR) P
COMHEHMS
M) CtumynupoBaHune
cbbiTa
Bbi6op oTBeTa
obocHymTe.
MpounTaiite TeKcT
Bonpoca, Bbibepute Tpn
poca, P P A, B, B. 3tukanansl | 3apgaHue
NpaBuU/ibHbIX BapuaHTa
NO3BOJISIOT IOHECTM | KOMOUHUPOBAHH
oTBeTa. Bbibop oTBeTOB
5 . nHdopmavmio 06 oro Tunac
obochywre MHHOBaLUN [0 BbIGOPOM
79 BuiGepuTe Tpu TMNa pa3nquuxrpynn HECKOJbKUX 2 2 8
KaHasIoB KOMMYHVKALMM notpebutenen n OgBETOBM
[KOTOpbIE UCTIONb3YIOTCS yﬂOBﬂgTBOpMTbMX o szOBaHMGM
B npouecce Andhcby3um notpebHocTn B BbIOOpPOB
nHdopMaLmW. OTBETOB

WHHOBaLW?
A) Maccosble
B) NnyHbie




Bpemsn

Ne CopepxaHue 3agaHus BbIMNOJIHEHU MRl Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, crioxHocT TeMbl
u (6ann)
MUWH
B) NHTepakTuBHbIE
) ®uHaHcoBbIE
) MpousBoacTBeHHbIE
Bbibop oTBETOB
obocHymTe.
Tnpepbl MHeHUR
oKasblBaloT
3HauuTeNnbHOE
BNMSAHME Ha
MpouwurTaiite Tekct npouecc anddy3nm
Bomnpoca u gaiite MHHOBaLMN,
pa3BepHyTbIl OTBET. MNOCKOJbKY MX 3apaHue
80 MHeHue n oTKpbITOroTMNa | ,, 2 8
O6bAcHUTE, KaK BNVAKOT | pekoMeHaaLmm C pasBepHyTbIM
nuaepbl MHEHWIA Ha BOCIMpPUHMMAIOTCA OTBETOM
npouecc ancdysuu APYTMMM YrieHamu
MHHOBALMI couparnbsHoi
CUCTEMBI KaK
aBTOPUTETHbLIE U
3acnyxuBatoLume
[oBepus.
MpounTaiite TeKCT
sonpoca 1 Bbibepute
NpPaBUAbHDbIN OTBET.
OTBETCTBEHHOCTb 33
obLee pykoBoACTBO U Sapanue
ycnex UHBECTULMOHHOO 3aKpLITOro Thna
81 npoekTa HeceT B C OAHOSHAYHBIM | 4 1 9
BbIGOPOM
A) YneH KomaHapbl BapnaHTa
npoekTa oTBETa
B) PykoBoaunTenb
npoekTa
B) NHBecTop npoekTta
) CnoHcop npoekTa
MpouuTaiite TeKcT
Bonpoca v Bbibepete Tpu
npaBU/IbHbIX OTBETA.
Kakune Tpu kayectBa
BaXHb! 15 3apanne
athheKTUBHOTO 3aKpbITOro Tuna
pyKOBOAUTENS NPOeKTa? c
82 BapuaHTbI OTBETOB! A B, E MHOro3HayHbiM | 1 1 9
A) BbIGOPOM
KoMMyHWKabenbHOCTb BApUaHTOB
B) TexHuueckas oTBETA
aKcnepTusa

B) npepcteo

I") XKecTknit KOHTpOrb
) MukpomeHe g XmeHT
E) ®uHaHcoBas




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

rPamMoOTHOCTb

83

YcTaHoBuTE
COOTBETCTBUE MexXay
poriblo B KOMaHae
npoeKTa n ee OCHOBHOW
3apaven:

A) PykoBoautenb
npoekTa

B) MeHenxep no
KayecTBy

B) Menenxep no
pvckam

") ®uHaHcoBbIN
MeHenxep

1) O6ecneveHune
COOTBETCTBUA
pe3ynbTaToB NpoeKTa
YCTaHOBJEHHbLIM
cTaHgapTaMm KayecTsa.
2) NnaHvpoBaHue,
opraHusauus n
KOHTPOSb (hMHAHCOBbIX
pecypcoB NpoekTa.

3) ObLee pykoBOACTBO
NMPOEKTOM U IOCTUXEHMNE
€ero uenen.

4) BoisiBneHue, oueHka
1 ynpasrieHne puckamu
npoekTa.

3anuwmTe BblIbpaHHble
undpbl NoA,
COOTBETCTBYHOLLMMM
6ykBamu:

3apaHue
3aKpbITOro TUna
Ha
yCTaHOBIEHNE
COOTBETCTBUA

84

YcraHosuTe
NpaBUIbHYHO
nocrnefoBaTenbHOCTb
3TanoB hOpMMpPOBaHUS
KOMaH/bl MpoeKTa:

A) Hopmanuzaums

B) WTopmnexue

B) ®opmupoBaHmne

M) ®yHKUMOHMPOBaHME
OTBeT 3anuwuiuTe B BUAE
nocnefoBaTenbHOCTH
6yKB crieBa HanpaBo
HayMHasa ¢ NnepBoro
sTana

BBAI

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHVE
nocnegosaTenb
HOCTU

85

MpouuTaiite TeKcT

ABTOKpaTU4eCcKui

3apaHue
OTKPbITOro Tuna




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
3agaHus M BapuaHThbl oTBeTa OIEETR EEEERT Tun 3apanusa A1 3apaHus, crioxHocT Tembl
u (6ann)
MUH
BONpPOCa 1 AONONHUTE Ha [OMNofHeHne
bpasy.
... CTUJTb PYKOBOACTBA
3PPEKTUBEH B
cuTyauusax, korga
TpebyeTcs 6bicTpoe
NPUHATUE pELUEHNIA.
AddekTnBHasn
KOMMYHUKauus
obecneunBaet
Npouwuraiite Tekcr CBOEBPEMEHHbIN
Bonpoca u gaiite obmeH
pa3BepHyTbIN OTBET nMHdopmMaLmen,
O6bAcHUTE, novemy npepoTepallaeT 3agaHue
36 BaXHO popmMupoBaTb KOHMVKTBI, oTKpbiTOro TMNa | > 9
3P hEKTMBHYHO crnocob6cTByeT C pa3BepHyTbIM
KOMMYHUKaLMo B KoopAvHaumm OTBETOM
KoMaHae DEencTBun n
WNHBECTULMOHHOIO noBbILLaeT
npoekTa. BEPOATHOCTb
yCMeLIHoro
3aBepLueHns
npoekTa.
MpouuTaiiTe TEKCT 3agaum
U pewute ee.
Onpepenute
onTUMarbHbIN pasmep
KOMaHZbl NPOEKTa, ecrv 3apaHve
N3BECTHO, YTO NPOEKT KOMOWHUPOBaHH
87 Tpebyet 1000 HEIOoBEKO- Okoro 7 (1000/ 160 | oro Tuna: 2 2 9
4yacos, a Kaxablu yrneH =6.25) npakTuKo-
KOMaHAbl roTOB OpPUEHTUPOBAHH
paboTtaTb 160 yacoB B ble 3agaHusa
mecsu,
OTBeT 3anuwimnTe ¢
TOYHOCTbIO 0 LENoro
ynucna.
MpounTaiite TeKcT
BOnpoca, Bbibepute B. MexnnyHocTHble
NpaBUbHbIN OTBET. KOHDNUKTBI, Kak
Bblbop oTBeTa 060CHyiTe npasuio, OCHOBaHbI Saparive
’ o KOMOUHUPOBaHH
Ha NMYHOM
Bbl6epMTe T™n HENpUA3HU 1 oro Tina ¢
88 KOHCDNMKTOB B KOMaHAe HeraTMBHO BIUSAIOT BLIGOpOM 2 2 9
NnpoeKTa, KOTOprIZ Ha aTMocq;)epy B OAHOTO OTBETA 1
AensieTcs Haubonee KOMaHae 1 oGocHoBaHMeM
[ECTPYKTUBHBIM SththEKTUBHOCTb BblOOpa oTBETa
A) PYyHKLMOHASBHBIN paboTbl.

KOHNNKT
B) MexXnMyHOCTHbIN




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbINOJIHEHUN Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
KOHNNKT
B) KoHnunkT uenen
I") KoHbnnKT nHTepecos
Bri6op oTBeTa
obocHymnTe.
MpounTaiite TeKCT
BONpoca, Bbibepute Tpn
npasu/ibHbIX BapuaHTa
oTtBeTta. Bbibop oTBeTOB
o6ocHyiite
BbibepuTe Tpu meTona
MOTMBaLMK, KOTOpble
3apaHue
Hanbonee apeKTUBHbI
KOMOVHMPOBaHH
Ona KoMaHapl A, b, B. [aHHble
oro Tunac
WHBECTULIMOHHOTO MEeTO/bl MOBbILLAT
BblbOpOM
89 npoekTa MOTMBaUWIO, HECKOMBKYIX 9 2 9
A) MaTepuanbHoe BOBJIEYEHHOCTb U OTBETOB I
CTUMYNMpOBaHne NOSASNIbHOCTb YJIEHOB
obocHoBaHMEM
B) MpusHaHne KOMaHfpl.
. BblbOpOB
DOCTUXEHWI
OTBETOB
B) BoamoxHocTu ans
npodeccroHanbHOro
pas3BuTus
") CTporuii KOHTpOnb
) Wrpadbi
Bbi6op oTBETOB
obocHymnTe.
MpyyrHbI: pa3Hble
uenu,
HefocTaTo4Hast
Mpouwuraiite TekcT KOMMYHVKauus,
Bonpoca u pairte He4yeTkoe
pasBepHyTbIli oTBeT pacnpeneneHve
OnuLKnTE OCHOBHbIE ponew, NMyHble 3apaHue
90 MPUYUHBI pasHornacus. OTKpbITOro TMMA | 5 9
BO3HMKHOBEHWSA Cnocobbl C pa3BepHyTbIM
KOH(NMKTOB B KOMaHAe | Pa3pelleHus: OTBETOM
WNHBECTULMOHHOTO neperoBopbl,
npoekTa 1 cnocobbl nx nocpeaHnYecTBo,
paspeLueHus. KOMMPOMMUCCHI,
N3MeHeHne
CTPYKTYpbI
KOMaHAbI.
MNpouuTaiite TeKcT 3apaHue
Bonpoca u BbibGepute 3aKpbITOro TMna
npaBuU/bHbIN OTBET. C OAHO3HAa4YHbIM
91 P 3 A 1 1 10
BblGOpOM
Bbl6epV|Te nokKa3aTerb, BapuaHTa
KOTOpbIA XapaKTepusyet oTBeTa

abconoTHyo




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl

3(pheKTUBHOCTb
WHBECTULMOHHOTO
npoekTa

A) Cpok okynaemocTtu
(Payback Period)

B) YncTtbin
NpUBEAEHHbIV IOXO,
(Net Present Value,
NPV)

B) Unpekc
NpuGbINBHOCTH
(Profitability Index, PI)
") BHyTpeHHAs Hopma
noxopHoctu (Internal
Rate of Return, IRR)

92

MpounTaiite TeKcT
Bonpoca u Bbibepete Tpu
npaBUAbHbIX OTBETa.

Bbibepute Tpu
hakTopa, KoTopble
YyUYUTbIBAKOTCS NpU
pacuyeTe CTaBku
JVICKOHTUPOBaHUSA

A) NHpnaumsa

B) Puck npoekra

B) CtoumocTb KanuTana
") AmopTtuzauus

[) Hanorosas ctaBka

E) OnepauvoHHble
U3EPXKN

A B, B

3apaHue
3aKpbITOro Tuna
c
MHOr03HauYHbIM
BbIGOPOM
BapuaHToB
oTBeTa

10

93

YcrtaHosute
COOTBETCTBUE MEXAY
nokasaTtenem
3(pheKTUBHOCTU U €ro
onpegeneHneMm:

A) NPV

B) IRR

B) PI

") Cpok okynaemocTtu

1) OTHOLEHKe TeKyLlen
cTOMMOCTM ByayLImx
OEHEeXHbIX MOTOKOB K
nepBoHaYasibHbIM
WHBECTULMSAM.

2) Mepviop, BpeMeHH,
Heobxoanmebli ons
NoKpbITUA
nepBoHaYasbHbIX
WNHBECTULVNA.

3) CtaBka
OMCKOHTUPOBaHUsS, Npu

3apaHue
3aKpbITOro Tuna
Ha
yCTaHoBMEHME
COOTBETCTBUA

10




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

kotopon NPV npoekTta
paBeH Hyrio.

4) Pa3Huua mexay
TeKyLLeln CTOUMOCTbIO
OyayLIMX AEeHEXHbIX
NOTOKOB U
nepBoHaYanbHbIMK
WNHBECTULNSAMMN.

3anuwnTe BbiOpaHHbIE
umdpbl Noa,
COOTBETCTBYHOLLMMMU
6ykBamu:

94

YcraHosuTe
NpaBUsbHYHO
nocnefoBaTenbHOCTb
3TanoB OLEHKU
3(pheKTUBHOCTHN
WHBECTULIMOHHOTO
npoekTa:

A) AHanus
YYBCTBUTENBHOCTU

B) PacueT nokasarenen
adpekTMBHOCTU

B) Onpepnenexne
OEHEXHbIX MOTOKOB
") CpaBHeHue
anbTepHaTUBHbIX
NpoeKToB

OTBeT 3anuwunTe B BUAE
nocnenoBaTenbHOCTU
6yKB crneea HanpaBo
HauynHas c nepBoro
JTana

BBAI

3apaHne
3aKpbITOro Tmna
Ha
yCTaHOBMEHWe
nocnegosaTenb
HOCTU

10

95

MpouuTaiite TeKcT
BOMpoca U A0NOAHUTE
bpazy.

Ecnn NPV npoekTa
NosfioXuTeneH, To
WHBECTULUN B AAHHbIN
NPOEKT ...

LenecoobpaszHbl

3apaHue
OTKPbITOro TMNa
Ha OonosHeHue

10

96

MpouuTaiite TeKcT
Bonpoca u aairte
pasBepHyTbIil OTBET.

OnuwnTe OCHOBHbIE
npeumyLLecTsa u
HefoCcTaTKu

MpenmywiecTsa:
npocrtoTta
MHTEpnpeTauuu,
OoTpaxaeTt
JOXOQHOCTb
VHBECTULINNA.
HepocTtaTtku: moxeT

3apaHue
OTKPbITOro TMNa
C pa3BepHYTbIM
OTBETOM

10




Bpemsn

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUH
UCMOoSIb30BaHNA NpUBOAUTbL K
nokazarend IRR ana HEOOHO3Ha4YHbIM
OLEHKWN 3(PPEKTUBHOCTN | pe3ynbTaTam npu
WHBECTULMOHHOIO CpaBHeHUU
npoekTa. NpOEeKToB C
pasHbiMM
mMacluTabamu
MHBECTULMI, He
yunTbIBAET pasmep
OEHEXHbIX MOTOKOB.
Hpoqwraﬁ're TEeKCT 3a4a4um
W peluuTe ee.
Paccuntante NPV
npoekTa, ecnu
nepBoHaYasnbHble
WHBECTULMN
cocTtasnsoT 100 000 3apgaHue
pybnen, a peHexHble KOMOWHUPOBaHH
NMOTOKU B TeyeHue 3 neT oro Tuna:
97 24343 2 2 10
coctaenstoT 40 000, 50 npakTUKo-
000 n 60 000 py6nen OpPUEHTUPOBAHH
COOTBETCTBEHHO. ble 3agaHus
CraBka
ONCKOHTUPOBaHUS
pasHa 10%.
OTBeT 3anuwimnTe ¢
TOYHOCTbIO A0 Leroro
yucna.
MpouuTaiite TeKcT
Bonpoca, Bbibepure
npaBManblﬁ oTBeT.
Bbi6op oTBeTa o60CHyiiTe.
Kakon nokasatenb
adhpekTMBHOCTU 3aparive
A. NPV nossonsier KOMOWHMPOBaHH
sBNSAeTCA Hambonee
MpeANOUTUTE bHBIM AN KOPPEeKTHO OLEHUTb | Oro Tmuna c
98 adbdekT oT Nnpoekta | BbIGOPOM 2 2 10
CpaBHEHUS MPOEKTOB C
1 NPUHATbL BEPHOE 0ofHOro oTBeETa U
pa3HbIM CPOKOM XU3HWN?
peLueHue. o6ocHoBaHVeM
A) NPV BblOOpa oTBETa
B) IRR
B) Cpok okynaemocTu
M PI
Bbi6op oTBeTa
obocHymTe.
MpouuTaiite TeKcT A, B, B. Yuet Sapakve
9 Bonpoca, sbiepuTe TpH [aHHbIX PUCKOB KOMBUHUPOBaHH 5 9 10
’ nossonsaer oro Tunac
NnpaBu/ibHbIX BapuaHTa
nony4nTs 6onee BblGOpOM
oTBeTa. Bbibop oTBeTOB
peanucTuyHyo HECKOJbKUX




Bpemsn

YpoBeHb
Ne CopepxaHue 3apaHua BbINOJTHEHN Ne
3apgaHuna M BapuaHTbl oTBeTa OtBeT Ha 3apauve Tun sapanma Al 3apaHus, CTIOKHOCT | oMb
u (6ann)
MWH
ob6ocHyiite OLIeHKY OTBETOB 1
noTeHuunanbHou obocHoBaHneM
Kakue Tpu Tuna puckoB | poxopHocTu BbIGOPOB
cnefyet yuuTblBaTb NPU | npoekTa U NpUHATL | OTBETOB
oueHKe a(PPEKTUBHOCTU | oBocHOBaHHOE
MHBECTULIMOHHOIO pelueHune 06
npoekTa? MHBECTUPOBaHUMN.
A) OnepaunoHHble
puCKn
B) ®urHaHcoBbIe pUCcKK
B) Puckn nameHeHus
3akoHoAaTenbLCTBa
") Puckn nameHeHus
am3anHa
) Puckun namenenns
Konu4yecTsa CMBOJIOB
Bbibop oTBETOB
obocHymTe.
AHanus
YYBCTBUTENbBHOCTN
No3BONSIET OLEHUTD,
HACKOMbKO CUIbHO
U3MeHeHne
MpouwuTaiite TeKcT KITHo4eBbIX
Bonpoca u paiite napameTpos
pa3BepHyTbIiA OTBET. npoekra (Hanpumep,
obbema npopax, 3apaHve
100 OBbscHUTe, KaK aHanus | ueHsbl, 3aTpar) oTkpbiTOrO TMMA | 5 10
YYBCTBUTENBHOCTM BMUSET Ha ero C pasBepHyTbIM
nomoraeT B oLieHke 3O PEKTUBHOCTb OTBETOM
adpekTMBHOCTU (NPV, IRR). 310
WHBECTULIMOHHOTO rnomMoraert BbIiIBUTb
npoekTa Hanbonee
KPUTUYHbIE
caKkTopbl 1

pa3paboTaTb Mepbl
Mo ynpasrieHunio
pvCcKamu.




MeToauyeckue MaTepuajbl, ONpeAessilOMe MPOUeIyPY OUECHWBAHMS 3HAHWIA,
YMeHHil, HaBBIKOB M (WJIH) ONbITA AeSATeJbHOCTH, XapaKTepU3yKIlHe TMPOLecChI
(opMupoBaHus KOMIETEHIH A

3.1 XapakTepucTuka MpOIEAypbl TEKyIIedW U MPOMEKYTOUHOM aTTeCTallu [0
JTUCIUIUINHE

OueHrBaHWE 3HAHUW, YMEHUH, HABBIKOB U OIBITA JEATEIBHOCTH MPOBOASATCS HA OCHOBE
CBEJICHUN, MPUBOJAUMBIX B MaTPHUIIE COOTBETCTBHS OLIEHOYHBIX CPEJICTB 3aIlIaHUPOBAHHBIM
pe3ysbTaTtaM 00y4ueHusl.

Llenb TEeKymero KOHTPOJI YCIIEBAEMOCTH IO Yy4eOHBIM AMCLUMIUIMHAM B CEMECTpE —
IpoBepKa MpHOOpeTaeMbIX OOYYaIOIIMMUCA 3HAHWWA, YMEHHM, HaBBIKOB B KOHTEKCTE
(GOpMUPOBAaHUS YCTAaHOBIEHHBIX OOpA30BaTEIILHON MPOrpaMMOl KOMIETCHIMA B TEYCHUE
ceMectpa. Tekymuil KOHTPOJIb OCYILECTBIIAETCS YEPe3 CUCTEMY OLIEHKH MPENOoJaBaTeIeM BCex
BUZOB palbOT 0OydyarommMxcsi, MPeIyCMOTPEHHBIX pabodell nporpaMMol UCIHILIMHBI |
y4eOHBIM TITAHOM.

3.2 Kpurepun u mkana OICHHBAHHS PE3YJIbTATOB H3YyUCHUS JUCIMILIUHBI BO BpEMs
3aHATUHN (TEKYLIUIl KOHTPOJb YCIIEBAEMOCTH )

Kpurepun oneHkH TeCTOBBIX 3aJaHUN

KonnuecTBO BEpHBIX OTBETOB:

86 — 100% - omenka «oTaHMYHO» (INTyOOKOE 3HAHWE Y4eOHO-IIPOrPAaMMHOTO MaTepHaia,
YMEHHE CBOOOJHO BBINOJMHATH 33/JaHUS, YCBOUBIIUN B3aUMOCBSI3b OCHOBHBIX MOHSATUUN
JTVCIUATUTMHBL, CIIOCOOHBIN CaMOCTOATENBHO MPHOOPETaTh HOBBIC 3HAHUSA M YMEHUS; CITIOCOOHBIH
CaMOCTOSITENILHO UCIIOIb30BaTh YTIyOJIeHHbIC 3HAHUS);

71 — 85% OTBETOB — OIIGHKAa «XOpOIIO» (ITOJHOE 3HAHHWE Y4EOHO-TIPOTPAMMHOTO
Marepuana,  YCIHEUIHO  BBINOJHAIOIIMK  OPEeIyCMOTPEHHbIE  MPOrpaMMOl  3aJlaHus,
MOKAa3bIBAIONIUN CHUCTEMAaTUYECKUM XapaKTep 3HAHUM 1O JUCHMIUIMHE U CIOCOOHBIA K HX
CaMOCTOSITEIbHOMY TOTOJHEHHIO M OOHOBJICHHIO B XOJ€ JallbHEHIero o0y4eHus B By3e U B
Oynymuieit mpodecCuoHaTBHOMN NEeITEIEHOCTH);

50 - 70% OTBETOB — OIIEHKAa «y/IOBIETBOPUTEIHHO» (OOHAPYKUBIINI 3HAHHE OCHOBHOTO
y4eOHO—TIPOrpaMMHOTO MaTepuajia B 00beMe, HEOOXOIWMOM JUIsl JalbHEUIero oO0y4deHus,
BBINIOJIHSIFOLIETO 33JIlaHusA, MNPEeLyCMOTPEHHbIE MPOrpaMMoOil, TOMYCTUBIIMM HETOYHOCTH B
OTBETE, HO 00J1aAAI0IIUM HEOOXOIMMBIMU 3HAHUSMU JUIS UX YCTPaHEHUs);

MeHee 50% OTBETOB — OIIGHKA «HEYJOBJIETBOPUTEIbHO» (MMEIOLIEeMY NpoOesbl B
3HaHMUSIX OCHOBHOTO Y4YeOHO-IIPOrpaMMHOI0 MarepHuala, JONYCTUBIIEMY MPUHIUIHAIbHbIE
OIIMOKY B BBIMIOJHEHUH MTPEyCMOTPEHHBIX MTPOTPaMMOil 3a1aHUIA)

3.3. Kpurepun u mikaza OIEHUBAHUS pE3yJIbTaTOB M3YyYEHHUS JUCUUIUIMHBI Ha
MIPOMEKYTOUHOM aTTeCTaluu

[IpomexyTouHas aTrecTanus pe3ylbTaToOB M3YYEHHS JUCIMIUIMHBI IPOBOJUTCS B BUJE
3ayera.

OcHOBaHMEM [l OIpPENENEHUs OLIGHKM Ha 3a4eTe CIY)KUT YPOBEHb OCBOEHMS
oOydaromuMcsi mMarepuana U (OpMHpPOBAHUS KOMIIETEHIUS, NMPEAYCMOTPEHHBIX Y4E€OHBIM
IUJTAHOM.

YcneBaeMoCTh Ha 3a4eTe ONpeAeNsieTcs] OEHKaMU: 3a4TeHO; HE 3aUTEeHO.

Onenka Kpurepuu onieHuBanus baminbpHO-
pEUTUHTOBAs
OIICHKA
«3auTeHo» OOyuaronuiicss 0OCBOMJI KOMITETCHIIMU TUCIMILIMHBI Ha | 51-100
51-100 % wu mokaszanm XOpomlMe 3HaHWUS H3YyYEHHOTO
y4eOHOro
MaTepuaia, JIOTHIHO W TOCIEAOBATEIBHO H3JIOKUI U
MOJIHOCTBIO PACKPBUT CMBICT MpeIIaraeéMoro BOIPOCa;
MTPOCMOHCTPHPOBAIT YMEHHE IPUMEHUTH




TEOPETUYECKHE 3HAaHUSA JIS PEHICHHs] MPaKTHUYEeCKON
3aJaud; BBIIOJHWI BCE KOHTPOJIbHBIE ~ 3aJJaHMUA,
MIpe1yCMOTPEHHbIE paboyell MporpaMMoi TUCIUILTUHBI

«He 3auTeHo»

OOyyaromuiics OCBOMJI KOMIETCHIIMHU JUCIHUILIAHBI
MeHee 4eM Ha 51% u mpu oTBeTe Ha IpeasiaraeMbli
BOIPOC BBISIBUIIUCH CYIIECTBEHHBIC TTPOOEIBI B 3HAHUSIX
yuyeOHOro  maTepuana, HEyMEHHE C  I[OMOIIBIO
MpenojaBaTesis  IMOJYyYUTh MPABWIBHOE  PEIICHUE
MIPaKTUYECKON 33/1a4u; HE B ITOJIHOM 00BbEME BBITTOJIHUI
BCE KOHTPOJIbHBIE 3aJaHUs, IPEAYCMOTPEHHBIC paboueit
MPOrpaMMON TUCHHUTLINHBI

0- 50




