§@)0) - C/EMPAP CKU I

YHUKANbHbR4=RBOTPAMMHbIA KITHOY:
476dh7d4accch360f81301720e235477473dA3457266ce260709040f73308008

WHOBPHAYKW POCCUUN

(henepanbHOE rocyAapcTBEHHOE bloaxeTHoe 0bpasoBaTeNbHOe yupexaeHune

BbiCLLero obpa3oBaHus

7k10p PYOAUTE X «CaMapCcKui rocyapcTBEHHbIH TEXHUYECKNIA YHNBEPCUTET»

(PrbOY BO «Caml'Ty»)

YTBEP)X[AIO:

OupekTop hunnana ®ro0y BO
"CamI'TY" B r. HoBOKYIbbILLEBCKE

[/ T.N. 3ab60n0THN
" " 20 r.

PABOYAA NMPOrPAMMA AUCUUIJINHBI (MOLAYIA)

51.B.1.01.11 «YnpaBaeHue nepcoHasioM opraHnusauum»

Kopn v HanpaBneHue NoAroToBKU
(cneumanbHOCTDb)

HanpaBneHHoCTb (npocunb)
KBanudpukauus

®dopma obyueHus

Fop Hayana NOAroToBKMU

NHcTutyT / pakynbter
Boinyckalowaa kapenpa

Kadeppa-paspabotuuk

Ob0beM AUCUUNJIUHLI, Y. / 3.e.

®dopMa KOHTpoAA (MpoMeXXyTo4YHas
aTTecTauus)

38.03.02 MeHeg)XMeHT

YnpasneHne 6n3Hecom

bakanasp

O4yHo-3ao4Has
2024

Katenpsl ounvana ®rboOy BO "Caml TY" B T.
HoBokybbileBcke

Kadenpa "SKOHOMUKa N MeHe g KMeHT" (H®-
SuM)

Kadenpa "SKOHOMUKa N MeHe g KMeHT" (H®-
SuM)

144 / 4

JK3ameH

Camapa 2024



51.B.1.01.11 «YnpaBaeHue nepcoHasioM opraHn3sauunum»

Paboyaa nporpamMmma gucumnauHel paspaboTaHa B cooTBeTCcTBMK C TpeboBaHuamm ®rOC BO no
HanpaBAEeHWO MOAroTOBKU (crneumnanbHocTn) 38.03.02 MeHep >XMEHT, YTBEPXAEHHOr0 MNPUKA30M
MuHucTepcTBa obpasoBaHua 1 Hayku PO oT Ne 7 ot 12.01.2016 v cooTBeTCTBYylOLLEro y4yebHOro nnaHa.

PaspaboTumk PMNA:

[oueHT, KaHanaaT
3KOHOMUYECKNX HayK, OOLEHT

(BOMKHOCTb, CTENeHb, y4eHoe 3BaHue)

3aBenyowni Kadpenpow

COl'JTACOBAHO:

[pencenatens MeTOANYECKOrO COBETA
thakynbTeTa / MHCTUTYTa (1A y4yebHo-

MeTOoANYeCKON KOMUCCUN)

PykoBoguTesnb obpa3oBaTenbHON

nporpaMmmbl

E.A MoponsaH

(®no)

A.A. Manadhees, kaHangaT
3KOHOMUYECKUX HayK, OOLLEeHT

(®UO, cTeneHb, yyeHoe 3BaHue)

H.A CyxoBa

(PUO, cTeneHb, y4yeHoe 3BaHMe)

A.A. ManacheeB, KaHaAnaoaT
3KOHOMUYECKMX HaYK, OOLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)
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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HaumeHoBaHue
KaTeropuum
(rpynnbi)
KOMMNeTeHUuNn

Koao un
HauMeHOBaHue
KOMNeTeHUUHU

Kop v HamMeHOBaHue
MHOUKaTOpa AO0CTUXEHUA
KOMMNeTeHUuUun

Pe3ynbTaTbl 00y4eHus
(3HaTb, yMeTb, BNapeTh,
COOTHEeCeHHbIe C
WHAMKATOpPaMHU
OOCTUXXEHUA KOMNEeTeHLUuu)

lNpoheccnoHanbHble KOMNEeTeHUUN

He npefnycmMoTpeHo

MK-2 CnocobeH
oLeHnBaTb busHec-
BO3MOXXHOCTM
peanun3sauum
ynpaBeHYECKNX
peLueHnin

MK-2.4 CnocobeH
ocylecTBaaTb cbop 1 aHanus
NHOPMaLMKM 0 NOTPebHOCTAX
opraHm3aumm B NepcoHane ¢
y4yeToMm TpeboBaHMi
npogeccrnoHasibHbIX
CTaHOAPTOB U XapaKTePUCTUK
KOHKPETHbIX paboynx MecT,
060CHOBAHHO NPUMEHATb
cnocobbl 1 MeToAbl
npueneveHuns n otbopa,
HaMa 1 aganTauunn
nepcoHana Ha paboyem mecTe,
OLEHUBATb UX

3 heKTNBHOCTb

BnafeTb HaBblKaMu
ocyliecTeieHus cbopa u
aHanmMsa UHpopmaLmm o
noTpebHOCTAX opraHu3auun B
nepcoHane C y4eToMm
TpeboBaHwui
npogeccrnoHasbHbIX
CTaHAAPTOB M XapaKTePUCTUK
KOHKpeTHbIX pabo4nx mecT,
NpYMEeHeHNs Cnocobbl 1
MeTOo/bl NpUBAEYEHNs U
oTbopa, HaMa 1 aganTaumm
nepcoHana Ha paboyem mecTe,
oueHMBaTb X 3P (EKTUBHOCTb

3HaTb OCHOBHbIE METOAbI
yrnpaBieHNs NepcoHasiom,
cnocobbl 1 MeTOabI
npusnevyeHus n otbopa, Halma
1 ajanTauumy nepcoHana Ha
paboyem MecTe, METObI
OLLEeHKN 3P heKTUBHOCTM
nepcoHana opraHusauuu,
CTPYKTYpY NepcoHana, Buabl
YNCNIEHHOCTW NepCcoHana,
0C0BEHHOCTU NNAHNPOBAHNS
YUCIEHHOCTW NepcoHasa

YMeTb NPpUMEeHsTb Crocobbl 1
MeTOoAbl MPUBIEYEHNS 1
oTbopa, HaMa 1 aganTaumm
nepcoHana

2. MecTo gucunnauHbl (Mopyns) B CTPYKType obpas3oBaTesibHOW NPOrpaMMmbl

MecTo AWCUMNANHBLE (MOAYNSA) B CTPYKType obpa3oBaTenbHOM NporpamMMbl: 4acTb, popMmupyemasn
y4yacTHMKaMu obpa3oBaTesibHbIX OTHOLLEHUN

Kopn

KoMn MpepwecTsylowune
eTeH AUCLUNJINHDI
uumn

napanneano ocBauBaeMbie

OUCLUMANHDI

I'Iocnep.ylou.l,ue AUCLUNJINHDBI




busHec-aHannTuka; OCHOBbI
KOHM(DANKTOSIOr N 1 Meanaunm;
OCHOBbI CTpaTermyeckoro
MeHe[)XMeHTa; MoAroToBKa K
PaspaboTka NpoM3BOACTBEHHbIX npouenype 3alnThl K 3almTa
ynpaBaeH4YeCcKnx peLleHui BbIMYCKHOW KBANN(UKALMOHHON
paboThbl; Mpon3BOACTBEHHAS
npakTuKa: NnpesaunioMHas
NpakTuKa; YnpasieHue npoektamu;
®UHAHCOBbLIN MOHUTOPUHI

MK-2 | OpraHu3auus npon3BoACTBa

3. 06beM aucuunnuHbl (Moayns) B 3a4eTHbIX eAMHUL,AX C YKa3aHUeM KoJIM4ecTBa
aKaheMn4YecKux 4acoB, BbiAesIeHHbIX HA KOHTAaKTHYI0 paboTy oby4alowmxcs ¢
npenogasaTesieM (No BUAAM y4eOHbIX 3aHATUHA) M HA CaMOCTOATENIbHYIO paboTy

obyualowmxcs
Bcero yacos 7 cemectp
Yacos /
- / 4yacoB B
Bup yuebHoMn paboThl . 4acoB B
3J1IeKTPOHHOM .
dbopme 3J1IeKTPOHHOM
dhopme
AyaouTopHas KOHTaKTHas pabota (Bcero), 20 20
B TOM YuncCne:
Jlekuun 8 8
MNpakTn4eckne 3aHATUSA 12 12
CamocToaTenbHas paborta (Bcero), 88 88
B TOM Yucne:
BbIMNOJIHEHNE KYPCOBLIX paboT 0 0
COCTaBJ/IEHNE KOHCMEKTOB 88 88
KoHTponb 36 36
UToro: yac 144 144
UToro: 3.e. 4 4

4. CopepixaHue gucuUMnIMHbI (MOAynsa), CTPYKTYPUpPOBaHHOE MO TeMaM (pasaenam),
C YKa3aHueM OTBe,eHHOro Ha HUX KOJInYecTBa akageMU4eCcKux 4YacoB U BUA0B
y4eOHbIX 3aHATUH

Bupabl yuebHOM
Harpysku u ux

Ne HauMeHoBaHMWe paspena AUCLUNINHBI TPYAOEMKOCTb, Hachl
paspena
n3|np|n3|cec|Beero
YyacoB
1 OpraHusauuns ynpasaeHus nepcoHanom KoOMnaHum 8 0[12] 88 108

KoHntponb| 0 | O | O 0 36
Wtoro| 8 | O [ 12| 88 144




4.1 CopepXaHue NEeKUUOHHbIX 3aHATUHN

KonuuyectBo
Ne HauMeHoBaHMe Copep>XaHue nekuum Yyacos /
3a|-|;|:rm| asnena TeMma nekuuu (nepeyeHb ONAAKTUYECKUX €OUNHWLL: 4Yacos B
pasa paccMaTpuBaeMbIX NOATEM, BOMPOCOB) | 9N€KTPOHHOM
¢dhopme
7 cemecTp
Tema 1. VicTopuyeckoe pa3suTune Tpyna u
Opranmsauns | YESIOBEYECKUE by P PyA
nenoson npeanpunmymeocTu 1.2. Teopun
ynpasjeHus PECYPCbI
1 - ynpasieHus 0 poJn YenoBeka B 2
rIEpcoHanon TPYAOBOW opraHusaumm 1.3. CoumnanbHas noJnTMKa
KOMMaHMN nesTeEnsHocTy | °P Him 1.5 Lol
11, rocynapcTsa v opraHmsauunm
1.4. Coumonorunsa Tpyaa v opraHusanuin
Tema 1. 1.5. TpynoBble pecypchl, nepcoHan u
O?::}:':ﬁﬁ;'ﬂ YEJIOBEYECKWE | Tpy&oBoW NoTeHUMan opraHusauum 1.6.
2 ?'/lepCOHanOM PECYPChbI } CoumnasibHO-TPYA0BbIE OTHOLLEHNS, 2
KOI\F/)II'IaHVII/I TPYLOBOU PbIHOK TpyZa 1 3aHATOCTL NepcoHasa
OEATENIbHOCTWM | 1.7. T'ocynapCTBeHHasa cuctema
yrnpasJfieHUs TPyLOBbIMU pecypcamu
2.1. dunocoua yrnpasneHums
Obranv3aLms Tema 2 nepcoHanom 2.2. KoHuenumsa ynpasieHus
I_FI) aBﬂeHII;IlFI METOLOJIOTNA | nepcoHanom 2.3. 3aKOHOMEPHOCTHU U
3 |>'l|epc0Han0M YMPABJIEHNA NPUHLUWUMBI YIpaBieHns nepcoHasom 2.4, 2
KOISII'IaHVIVI MEPCOHAJIOM MeToZbl ynpasJieHns nepcoHanom 2.5.
OPFAHU3ALMN | MeTo4bl NOCTPOEHNS CUCTEMBI
ynpasneHns nepcoHaioMm
Tema 3 3.1. OpraHu3aumoHHOe NpoeKTNUpoBaHme
OpraHusauyms CUCTEMA CUCTEMbI yNpaBJieHns rnepcoHasaom 3.2,
4 ynpaBneHus VIIPABJIEHUS Llenn n yHKUUM CucTeMbl ynpaBieHus 7
nepcoHanom NEPCOHAJIOM nepcoHasnom 3.3. OpraHusaLmoHHas
KOMMaHum OPFAHV3ALIAN CTPYKTYpa CUCTEMbI yrpaBJieHns
nepcoHasaom
Wtoro 3a cemecTp: 8
UTtoro: 8
4.2 Copep>xaHue nabopaTopHbIX 3aHATUM
YyebHble 3aHATNSA He peann3yloTCs.
4.3 Copep>XaHue NPaKTU4YEeCKUX 3aHATUN
KonuyectBo
Ne HauMeHOBaHMe Tema Copep>xaHue NpPakTU4eCcKoro 3aHATUA Yyacos /
3a|-m:rm| asnena npakKkTU4ecKoro (nepeyeHb OANAAKTUYECKUX eQUHNLL: 4acoB B
pasa 3aHATUA paccMaTpuBaeMblX NOATEM, BONPOCOB) | 9/1IeKTPOHHOM
¢popme

7 cemecTp




pacCMaTpnBaeMbIX MOATEM, BOI'IpOCOB)

OpraHu3saLys Tema 1. NcTopunyeckoe pa3BuTtme Tpyga u
YEJIOBEYECKUWE | gpenoson npeanpuumynsocTu 1.2. Teopuu
ynpasJieHus
NepCoHasIom PECYPCbI _ ynpaBJieHnsa 0 poJin YesioBeKa B 2
KOMMaHUN TPYNOBOW opraHmsauum 1.3. CoumasibHaa NoaNTUKA
OEATEJIBHOCTW | rocynapcTBa U opraHm3aumm
1.4. Couunonorusa Tpyaa u opraHmsauni
Tema 1. 1.5. TpyLoBkle pecypcChbl, nepcoHan un
Opranmsauus YEJIOBEYECKWE | TpyLoBOW noTeHuUmMan opraHusauum 1.6.
ynpaBfieHus
PECYPCbI CounanbHO-TPYLOBblE OTHOLLIEHMS, 2
nepcoHaJsiom -
KOMOaHNY TPYLOBOMU PbLIHOK Tpy4a M 3aHATOCTb NepcoHasa
OEATEJIBHOCTW | 1.7. TocygapCTBEHHas CUCTEMa
ynpasieHus TpyLoBbIMU pecypcamu
2.1. dunocogus ynpabneHus
OpraHu3aLus Tema 2 nepcoHasioM 2.2. KoHuenuns yrnpasneHms
METOLOJ10T N4 nepcoHasoM 2.3. 3aKOHOMEPHOCTKN U
ynpasnenms YMPABJIEHNA NMPUHLKMMBI YIpaBJieHUs nepcoHasiom 2.4, 2
EESCHC;:ZJLOM MEPCOHAJIOM MeToAbl yrnpassieHVs nepcoHasiom 2.5.
OPIrAHM3AUMNNK MeToLbl MOCTPOEHUSA CUCTEMBI
yrnpaBJieHUs nNepcoHas oM
3.1. OpraHu3aunoHHOe NPoeKTUPOoBaHNE
OpraHusaumsa Tema 3 CUCTEMA | cucTembl ynpasneHus nepcoHanom 3.2.
yrnpaBaeHusa YMPABJIEH/A Lenn n yHKLNN CUCTEMbI yNpaBJieHns 2
nepcoHasiom MEPCOHAJIOM nepcoHasiom 3.3. OpraHu3aunoHHas
KOMMaHum OPTAHN3ALMNN CTPYKTYpa CUCTEMbI YNpaBaeHns
nepcoHaJsiom
3.4. KagpoBoe 1 OOKYMeHTauNoHHOoe
obecneyeHne CMCTEMbI YNPaBIEHNS
OpraHusauyms Tema 3 CUCTEMA | nepcoHanom 3.5. MHopMaLMOHHOE 1
yrnpasJsieHuns YMPABJIEHWA TexHnYyeckoe obecrneyeHne CUCTEMBI 2
nepcoHasnoM MNMEPCOHAJIOM ynpaBJieHns nepcoHasnaom 3.6.
KOMMaHum OPTrAHN3AUMNN HopmaTuBHO-MeToONYEeCKOe 1 MpaBoBoe
obecneyeHne CMCTEMbI YNPaBIEHNS
nepcoHaJsiom
4.1. Kagposas noamTuka opraHusaumm -
OCHOBa (hOPMUPOBAHUSA CTpaTernu
ynpasieHus nepcoHanom 4.2.
o Tema 4 CTpaTerw-lecrEoe ynpasJieHune
oo | cTeATermECkoE | SPTeRLER e oonar
nepcoHasiom YIIPABJIEHIE ynpasiieHus ee nepcoHasom 4.3. 2
KOMMNaHum MEPCOHAJIOM CncTteMa cTpaTernyeckoro yrnpasiaeHns
OPTAHN3ALMNN
nepcoHasoM opraHusauum 4.4,
CTpaTerus ynpasfieH1s nepcoHanom
opraHmsauum 4.5. Peanusauns ctpateruu
yrnpaBJieHUs nNepcoHas oM
UToro 3a cemecTp: 12
Utoro: 12
4.4. Copep>XaHue caMoCcToATeNIbHOM paboThbi
Copep>XaHue CaMOCTOATEJIbHOM
Bupn
HaumeHoBaHue y paboTbi KonuuectBo
CaMOCTOAITEIbHOM
paspena paboTkl (mepeyeHb OANAAKTUYECKUX € ANHNLL: Yyacos

7 cemecTp




OpraHusaums
ynpaBaeHns

COCTaBJieHNne

Tema 1. YEJTIOBEYECKWE PECYPCbI
TPYOOBOW AEATENIbHOCTM Tema 2
METOOOJ10I A YNPABJIEHUA
MEPCOHAJIOM OPIAHU3ALNN Tema 3

88

nepcoHasioM KOMIMaHUn

KOHCMNEKTOB

CNCTEMA YMNPABJIEHA MEPCOHAJIOM
OPIAHU3AUWNWN Tema 5 MJTAHWPOBAHUE
PABOTbl C MEPCOHAJIOM OPIrAHU3ALNN

WToro 3a cemecTp: 88

UToro: 88

5. NMepevyeHb y4eOHOMU NnuTepaTypbl M y4uebHO-MeTOaMYECKOro obecneyeHms no

AucuunnuHe (Mmopynio)

Pecypc HTb
Ne Bbubnunorpaduueckoe onucaHue Camrty
n/n P (3BC CamITY,
IPRbooks n 1.4.)
OcHoBHa#sa nnTepaTypa
1 byxankos, Muxann Unbny YnpasneHne nepcoHanom : yyeb. nocobue gns DNEKTPOHHbIN
BY30B M0 3KOH. creunansHocTu [TekcT] .- MockBa, MHOPA-M, 2005.- 366 c. pecypc
7 Byxankos, Muxaun Nnbny YnpaeneHune nepcoHasnom : y4eb. nocobue ons DNIEKTPOHHbIN
BY30B M0 3KOH. crieunansHocTu [TekcT] .- Mocka, MHOPA-M, 2005.- 366 c. pecypc
3 KnbaHos, A.{. OCHOBbI ynpaBaeHns nepcoHanom : yyeb. / A. 4. KnbaHos .- DNEKTPOHHBIN
2-e n3ga., nepepab. n pon..- M., NHdpa-M, 2014.- 446 c. pecypc
YnpaBnieHne nepcoHanom opraHmsaunn. NMpakTukym : y4eb. nocobue / Foc. 5 y
. JIEKTPOHHbIN
4 | yH-T ynpaBneHus; nog ped. A. 4. KubaHosa .- 2-e u3g., nepepab. n gon..- acvDC
M., UHcpa-M, 2015.- 364 . Pecyp
JononHuTensHas nutepaTypa
5 BecHuH, Bnagmumup Padannosuy YnpaBneHue nepcoHasioM B cxemax : yyeb. DNEKTPOHHbIN
nocobue [TekcT] .- MockBa, MpocnekT, 2011.- 95 c. pecypc
6 KnbaHos, A.9. YnpaBneHne nepcoHanom : y4eb. nocobue / A. f. KnbaHos .- DNEKTPOHHbIN
5-e n3ga., ctep..- M., KHopyc, 2015.- 201 c. pecypc
YnpasnieHne nepcoHanom : y4yeb.-npakTt. nocobue ons CTyh. SKOH. BY30B U 371EKTDOHHbII
7 | dak. [TekcT] / Toc. yH-T ynp.; nod pea. KnbaHosa A. 4., iBaHosckon J1. B..- ecp c
Mocksa, MPVOP, 1999.- 352 c. pecyp

HocTtyn obyyvatowmxcs K 9P HTB CamlI'TY (elib.samgtu.ru) ocyuiecTsnseTcs nocpeacTBOM NEKTPOHHOMN

NHOPMaLIMOHHOM 0bpa3oBaTeNbHON Cpelbl YHUBepcuTeTa U canta HTB CamI Y No NOrvHy 1 Naponto.

6. nepequb I/IH(bOpMaI.I,I/IOHHbIX TeXHOJ'IOI'IIIﬁ, UCNoJib3dyeMbiX NpPU ocyLlecTBJ/IeHUn

nporpaMmMHOro obecnevyeHus

obpasoBaTenbHOro nNpouecca No AucuunanHe (Moaynio), BKaOYasA NnepeyeHb

Mpv NPOBEAEHNN NEKLMOHHbIX 3aHATWIA NCMOMb3YEeTCA My/bTUMeAniiHoe 060pyAoBaHME.

OpraH130BaHO B3auMoaencTBre oby4yaloLllerocs 1 npenoaaBaTens C UCMOJb30BaHWEM 3JIEKTPOHHON

NH-hopMaLMoHHo obpa3oBaTesibHOM Cpeabl YHUBEPCUTETA.

No
n/n

HauMeHoBaHue MpousBoauTesb

Cnocob

pacnpocTpaHeHus




Microsoft Windows 8.1 Professional onepaunoHHas | Microsoft
1 . JInueH3noHHoe
cmcTeMa (3apybexHblii)
2 | Microsoft Office 2013 Microsoft y JInueH3noHHoe
(3apybexHblii)
MporpamMmmHoe obecneyeHne AO «AHTUNNarvaTt»
3 o JInLeH3noHHoe
«AHTUMMNArnaT.oKCnepT» (OTe4vecTBEHHbIN)
«JlabopaTopum
4 | AHTuBMpyC Kaspersky EndPoint Security Kacnepckoro» JInueH3noHHoe
(OTe4vecTBEHHbIN)

7. NMepevyeHb pecypcoB UHPOPMALMOHHO-TEJIEKOMMYHUKALLMOHHOW ceTh «MHTepHeT»,
npodeccuoHanbHbIX 6a3 AaHHbIX, UHHOPMALLMOHHO-CMPABO4YHbIX CUCTEM

No

n/n HaumeHoBaHue KpaTkoe onucaHue Pexum pocTtyna
o 3. Pecypcbl OTKpbLITOro
1 | ADMUHUCTPATUBHO-YMPaB/eHYeCKUIA nopTan .
www.aup.ru/marketing nocTtyna
2 | KoHCynbTaHT ntoc http://www.consultant.ru Pecypcbl oTkpeITOrO
focTtyna
o 3. Pecypchbl OTKpbITOro
3 | ALMUHNCTPATMBHO-YNPABJIEHYECKN nopTan :
www.aup.ru/marketing nocTtyna

Pecypcbl OTKpbITOro

4 | KoHCy/IbTaHT nJtoc http://www.consultant.ru
focTyna

8. OnucaHMe MaTepuanbHO-TeXHM4YECKoU Da3bl, HeOOXOA4MMOW ANA OCYLLEeCTBJIEHUSA
obpasoBaTesbHOro npouecca No AucuunaumHe (Moaynio)

JleKuMOHHbIe 3aHATUA
YyebHasi ayanTopua ANs NpoBedeHUs 3aHATUIA NIEKLMOHHOr o TUMa, TEKYLEro KOHTPoNsa u
NPOMEXYTOYHON aTTecTauuu.
O6opygnoBaHue: Habop gemMoHCTpaunoHHoro obopynoBaHns: (3KpaH, NMPOEKTOP, MEPEHOCHON HOYTOYK),
cneunannsnpoBaHHas mebens.

MpakTuyeckue 3aHATUA

YyebHaa ayamTopus oas npoBefeHns 3aHATUA CEMMHAPCKOrO TUMa, TEKYLLEr0 KOHTPOS 1
NPOMEXYTOYHOM aTTecTaunn (ayanTopnus onsa npakTUYECKMX U CEMUHAPCKUX 3aHATUN).
MomeLlLeHme oOCHaLLeHO Ccneunann3npoBaHHom Mebenbio.

JlabopaTopHble 3aHATUA
OTCYTCTBYIOT
CaMocToaTenbHas pabora

Ayputopua ons CaMOCTOATENbHON paGOTbI. [NomelleHMe ocHaLLeHo CI'IeLI,I/IaJ'II/I3I/IpOBaHHOI7I mMebenblo.


http://lk.samgtu.ru/3. www.aup.ru/marketing
http://lk.samgtu.ru/3. www.aup.ru/marketing
http://www.consultant.ru
http://lk.samgtu.ru/3. www.aup.ru/marketing
http://lk.samgtu.ru/3. www.aup.ru/marketing
http://www.consultant.ru

9. MeToagunyeckue MaTepuaibl

MeToaunyeckme pekomeHaaumm npu paboTe Ha nekuun

[lo nekumnmn CTyOeHT OOJKEH NPOCMOTPETh Y4eOHO-METOANYECKYIO U HAay4YHYO InTepaTypy No Teme
Nekunmn ¢ Tem, 4yTobbl MeTb NpeacTaBaeHme o npobnemax, KoTopsle byayT pa3bupaTbCs B NeKLUN.

Mepepn HavasoM nekumn obyyvatowmmcs coobulaeTca TeMa NeKUWK, NaaH, BONPoCkl, noanexatlime
pPacCMOTPEHNIO, LOBOAATCA OCHOBHbIE NUTEpaTypHble UCTOYHUKN. Becb y4ebHbil MaTepunan, coobaemblii
npenofaBaTesieM, JO/HKEH HE MPOCTO NPOCAyLWNBaTLCA. OH A0/KEH ObITb aKTUBHO BOCMPUHAT, T.e. YC/bIWaH,
OCMbIC/IEH, MOHAT, 3adMKCUPOBaH Ha Bymare n 3akpenJseH B NamaTu. MpucTynas K cayLwaHuio HOBOro y4ebHoro
MaTepuana, noae3Ho MbICJIEHHO YCTAaHOBUTb €ro CBS3b C paHee U3y4yeHHbIM. Cneas 3a TEXHUKON YTeHUs
NeKkunn (aKLLeHT Ha CyLLEeCTBEHHOM, MOBbILLEHNE TOHA, U3MEHEeHMe pUTMa, Nay3sa 1 T.M.), HeobxoamMmo BCaeq 3a
npenofaBaTesieM yMeTb Bbl€NATb OCHOBHbIE KaTEropuu, 3aKoHbl 1 ONpefeNiaTb UX coaepxaHue, npobnemsl,
npeanonaraTb UX BO3MOXHble pelleHns, okasaTenbCTBa M BbiBOAbl. OCyLLecTBAAS Takylo paboTy, MOXHO
3HauYuTenbHo obnerynTb cebe NoHMMaHue y4ebHOro MaTepuana, ero KOHCNEeKTUPOBaHNE U AalbHenlee
n3y4veHue.

KoHcnekTupoBaHWe nekuun nossonseT obpaboTaTbh, CMCTEMATU3NPOBATbL U Jy4Ylle COXPaHUTb
NoNy4YeHHY UHGpopMauuto ¢ TeM, 4yTobbl B ByaywiemM Mo)XHO BblIo BOCCTAaHOBWTbL B MaMSATWM OCHOBHbIE,
coaepxaTenbHble MOMEHThI. TunnyHas ownbka, copepluaemas 0by4vatoLMMCs, LOCJIOBHOE KOHCMEKTUPOBaHME
peyn npenogaBaTens. Kak npasufio, Npu 3anucu «Ca0BO B COBO» He OCTAeTCsA BpeMeHU Ha obayMbiBaHue,
aHann3 N cuHTe3 MHhopMauun. OTbrpas HY>KHY MH(OPMaLINIO, FTNaBHbIE MbIC/W, NPOBAEMbI, peLleHns 1
BbIBOAbl, HEOOX0AMMO COKpallaTh TEKCT, CTPOUTL €ro Takum obpa3om, 4Tobbl MOTOM MOXKHO ObINIO NIErKO B HEM
pa3obpaTbcs. XKenaTenbHO 0CTaBUTb B paboynx KOHCMEKTaX MoJsi, Ha KOTOPbIX MOXXHO ByaeT aenaTb MOMETKU
N3 PEKOMEHIOOBAHHOW NMTepaTypbl, LOMOJHSAOWMNE MaTepuan MNPOCAyLWaHHOW NeKUuUn, a Takxe
nogyepkuBatoLne ocobyto BaXXHOCTb TE€X WM UHbIX TEOPETUYECKMX MONOXKEHUA. C OKOHYaHUEM JeKL MUK
paboTa Hag KOHCMEKTOM He MOXET CYMTaTbCA 3aBepLUIeHHON. HYyXXHO elle BOCCTaHOBUTb OTAE/IbHbIE MECTa,
NPOBEPUTb, BCE I MOHATHO, YTOYHUTb Y4TO-TO Ha KOHCYNbTauuu 1 T.M. C TeM, 4YT0Obl KOHCNEKT MOr BbITb
MCMONb30BaH B MPOLLECCE NOATOTOBKN K MPAaKTUYECKNM 3aHATUAM, 3a4eTy, 3K3aMeHy. KOHCNeKT nekuun -
He3aMeHNMbI y4eOHbIN JOKYMEHT, HeobX0AUMBIN 418 CaMOCTOATEIbHON paboThl.

MeToanyeckme pekoMeHaaLmm npu noaroToBke n pabote Ha NPaKTUYECKOM
3aHATUM

MpaKTnyeckne 3aHATUA N0 AUCLMMIMHE NMPOBOAATCA B LIeNAX BbipaboTKM MPaKTUYECKMX YMEHUA U
nprnobpeTeHNsa HaBbIKOB B peLleHN NPOGeCCMOHasbHbIX 3a4ay.
PekoMeHAayeTCs cnenytollas cxema noaroTOBKM K MPaKTUYECKOMY 3aHSATUIO:
1. 03HaKOMJIeHME C MJAaHOM MPAKTUYECKOTr0o 3aHATMUS, KOTOPbIA OTpaKaeT Coldep)XaHue
NpeanoXKeHHOW TeMbI;
2. npopaboTKa KOHCMEeKTa Nekunu;
3. YTeHue peKoMeHAO0BaHHON NMTepaTypbl;
4. NoAroToBKa OTBETOB Ha BOMPOCHI MJlaHa NPaKTUYECKOro 3aHATNS;
5. BbINMOJIHEHME TECTOBLIX 3a4aHWI, 3a4a4y 1 ap.

MoaroToBka oby4aloWwerocs K NpakTUYECKOMY 3aHSATUIO MPOM3BOAMNTCS MO BOMpocaM, pa3paboTaHHbIM
ONS KaXKLOW TeMbl NMPaKTUYECKNUX 3aHATUIA U (MNK) Nekuunin. B npouecce NogroTOBKU K MPakTUYECKUM
3aHATUAM, Heobxooumo obpaTnTb 0coboe BHMMaHME Ha CaMOCTOATENIbHOE M3y4YeHMe peKOoMeHL0BaHHOM
nUTEepaTypsbl.

PaboTa CTyAEeHTOB BO BPeEMS MPAaKTUYECKOr0 3aHATUS OCYLLECTBASETCA Ha OCHOBE 3a[laHWUiA, KOTOpbIE
BblAalOTCA 06y‘-la}OLLI,VIMCFI B Ha4dasie Wnn BO BPEMA 3aHATUA. Ha NMPaKTUYECKNX 3aHATUAX NMPUBETCTBYETCA
aKTUBHOE yyacTue B 06CYXXAEHUN KOHKPETHbIX CMTyauuin, CNOoCOBHOCTb Ha OCHOBE MOJYYEHHbIX 3HAHWA
HaxoOnTb Haubonee 3hHEKTUBHbIE PELIEHUA MOCTaBAEHHbIX Npobnem, yMeTb HaXOAWUTb MOJIE3HbIN
LOMOMHUTENbHLIA MaTepuan no TeMaTuke 3aHATUNR. Obyyvatowmmca Heobxoammo obpallaTh BHUMaHWE Ha
OCHOBHbIE MOHATWS, aArOPUTMbI, ONPeAensiTe NPaKTUYECKYI0 3HAYNMMOCTb pacCMaTPMBAEMbIX BOMPOCOB. Ha
NpakKTUYeCcKUX 3aHATUAX oby4alowmecs LOSHKHbI YMEeTb BbIMOJHUTL pacyeT Mo 3afaHHbIM NnapamMeTpam uau
BbipaboTaTb onpeaesieHHble peleHns no o6o3HavyeHHoN npobneme. 3afaHns MoryT ObiTb FpynnoBbie U
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VHAUBMAYANbHbIE. B 3aBUCMOCTU OT CZIOXKHOCTYM NpeffaraeMblx 3aflaHnin, Lenen 3aHaTus, obuiein noaroToBKy
obyyatoLmxcs npenopaBaTeslb MOXXET NOACKA3aTb 00yYaloWUMCs anropuT™ peLleHns nan nepeoe LencTeue,
MNn ykasaTb obluiee HanpaBneHne paccyXAeHW. MonyyYeHHble pe3ynbTaTbl 06Cy)KAAOTCSH C NO3NLUNIA MX
afleKBAaTHOCTU MW 3(HEKTUBHOCTM B PAaCCMOTPEHHON CMTYaLMN.

MeTooun4yeckme pekoMeHgaLumm no BbINOJIHEHWNIO caMoCTOoATeIbHOW pa6OTbI

OpraHusaumnsa caMoCcToATeNbHOW paboTbl 06y4YalLWMXCS OPUEHTUPYETCSH Ha aKTUBHbIE METOQb
oBnafeHns 3HaHWAMWU, pPa3BUTUE TBOPYECKMX CMNOoCobBHOCTen, Mnepexoh OT MNOTOYHOro K
NHOVBUAYAAN3NPOBAHHOMY 06y4YeHMto C y4eToM noTpebHoCTen 1 BO3MOXXHOCTeN oby4atoLierocs.

CamocToaTenbHas paboTa ¢ yyebHuKamu, y4yebHbIMKU NocobusMM, Hay4yHON, CNPaBOYHON NNTEpPaTypon,
MaTepuanaMmn Nepuoanyeckux n3gaHuin n HTepHeTa aBnaseTca Hanbonee ahheKTUBHLIM METOLOM MOJTyHEHNS
JOMONHNTESIbHbIX 3HAHWI, NMO3BOASET 3HAYUTENBHO aKTMBU3UPOBATb NMPOLECC OBAALEHUS MHDOPMaLNEN,
crnocobeTByeT 6osee rayboKOMy YCBOEHUMIO M3yYaeMoro matepuana. Bce HoBble MOHATUSA MO U3yYaeMon Teme
HeobX0AMMO Bbly4NTb HaU3yCTb U BHECTW B M10CCapUiA, KOTOPLIV Lienecoobpa3Ho BeCTU C CaMOro Ha4vasla
N3y4YeHunsa Kypca.

CamocTosATenbHas paboTta peanmsyeTcs:

® HenocpeaCcTBEHHO B MpoLecce ayAUTOPHbIX 3aHATUN;

® Ha NeKUUsX, NPaKTUYECKUX 3aHATUSAX;

® B KOHTaKTe C nNpenofaBaTesieM BHE paMOK pacnuncaHus;

® Ha KOHCYJibTaumax no y4yebHbIM BONpocaM, B XO04€e TBOPYECKMX KOHTAKTOB, MPU NUKBMAALNN
3a[10/KEHHOCTEN, NPW BbIMOJAHEHUN NHANBUAYANbHbLIX 3a4aHUA U T.4.;

e B BubNMoTeKe, AoMa, Ha Kadenpe npu BbIMONHEHUN 0ByYaOWMMCS Y4eOHbIX U NPaKTUYECKMX
3ajay.

O eKTUBHBLIM CPeACTBOM OCYLLECTBAEHMNS 06y4YaloWmMMCs CaMoCToATeNnbHOW paboThl fABASeTCS
3/IeKTPOHHAA MHGOpMaLMoHHOo-06pa3oBaTebHAs Cpefla YHMBEpPCUTETa, KOTopas obecnevymBaeT JOCTYN K
y4yebHbIM nnaHaMm, paboynm nporpammamM OUCUUNAWUH (MOAYNeRn), NPaKTUK, K U3JaHUAM 3NEeKTPOHHbIX
61BNNOTEYHBIX CUCTEM,

10. ®oHA OLEHOYHbIX CPencTB No AucuUMnanHe (Moaynio)

@DoHJA OLLEeHOYHbIX CPeLCTB NpecTaBssieH B npunoxeHun Ne 1.
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI

61.B.1.01.11 «YnpaBneHne nepcoHanom
opraHusauunm»

DoHA, OUEHOUYHbIX CPEeACTB
no AUCUUNINHE
51.B.1.01.11 «YnpaBneHue nepcoHasioM OpraHusaLuun»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)
KBanudukauums

dopMa obyueHus

Fop Hayana NOAroTOBKM

NHcTuTyT / hakynbTeT
Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)

12

38.03.02 MeHeg)XMeHT

YnpasneHne busHecom

Bbakanasp

O4yHo-3ao4Has

2024

Kathenpsl omnvana ®rboy BO "CamI'TY" B T.
HoBoKy#bbILLIEBCKe

Kaeapa "IKOHOMKKa U MeHeg)KMeHT" (HD-
2uM)

Kaeapa "IKOHOMMKa U MeHeg)KMeHT" (HD-
2uM)

144 / 4

JK3aMeH




MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HaumeHoBaHue
KaTeropuum
(rpynnbi)
KOMMNeTeHUuNn

Koao un
HauMeHOBaHue
KOMNeTeHUUHU

Kop v HamMeHOBaHue
MHOUKaTOpa AO0CTUXEHUA
KOMMNeTeHUuUun

Pe3ynbTaTbl 00y4eHus
(3HaTb, yMeTb, BNapeTh,
COOTHEeCeHHbIe C
WHAMKATOpPaMHU
OOCTUXXEHUA KOMNEeTeHLUuu)

lNpoheccnoHanbHble KOMNEeTeHUUN

He npefnycmMoTpeHo

MK-2 CnocobeH
oLeHnBaTb busHec-
BO3MOXXHOCTM
peanun3sauum
ynpaBeHYECKNX
peLueHnin

MK-2.4 CnocobeH
ocylecTBaaTb cbop 1 aHanus
NHOPMaLMKM 0 NOTPebHOCTAX
opraHm3aumm B NepcoHane ¢
y4yeToMm TpeboBaHMi
npogeccrnoHasibHbIX
CTaHOAPTOB U XapaKTePUCTUK
KOHKPETHbIX paboynx MecT,
060CHOBAHHO NPUMEHATb
cnocobbl 1 MeToAbl
npueneveHuns n otbopa,
HaMa 1 aganTauunn
nepcoHana Ha paboyem mecTe,
OLEHUBATb UX

3 heKTNBHOCTb

BnafeTb HaBblKaMu
ocyliecTeieHus cbopa u
aHanmMsa UHpopmaLmm o
noTpebHOCTAX opraHu3auun B
nepcoHane C y4eToMm
TpeboBaHwui
npogeccrnoHasbHbIX
CTaHAAPTOB M XapaKTePUCTUK
KOHKpeTHbIX pabo4nx mecT,
NpYMEeHeHNs Cnocobbl 1
MeTOo/bl NpUBAEYEHUS U
oTbopa, HaMa 1 aganTaumm
nepcoHana Ha paboyem mecTe,
oueHMBaTb X 3P (EKTUBHOCTb

3HaTb OCHOBHbIE METOAbI
yrnpaBieHNs NepcoHasiom,
cnocobbl 1 MeTOabI
npusnevyeHus n otbopa, Halma
1 ajanTauumy nepcoHana Ha
paboyem MecTe, METObI
OLLEeHKN 3P heKTUBHOCTM
nepcoHana opraHusauuu,
CTPYKTYpY NepcoHana, Buabl
YNCNIEHHOCTW NepCcoHana,
0CO0BEHHOCTU NNAHNPOBAHNS
YUCIEHHOCTW NepcoHasa

YMeTb NPpUMEeHsTb Crocobbl 1
MeTOoAbl MPUBIEYEHNS 1
oTbopa, HaMa 1 aganTaumm
nepcoHana

MaTpuua COOTBETCTBUA OL,€HOYHbIX CPeacCTB 3an/1IaHUPOBAHHbIM pe3ynbTaTaM

oby4yeHus

Kop MHaukaTopa
BOCTUXXEHUSA
KOMNeTeHLUUH

Pe3ynbTaTbl 00y4YeHus

OueHoY4YHble
cpepcTBa

Tekywiuun Mpomex
KOHTpOAN
b yTo4YHas
aTTecTau,
ycnesae s
MOCTH

OpraHu3au,vm ynpaBJieHUsA NepCoOHaJIOM KOMNAaHUU
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MK-2.4 CnocobeH
0CyLLecTBNATb cbop U
aHann3 nHhopmaunu
0 noTpebHoCTsX
opraHusauuu B
rnepcoHane C y4eTom
TpeboBaHuin
npogheccnoHasibHbIX
CTaHLapPTOB U
XapaKTepucTuK
KOHKPETHbIX pabounx
MecT, 060CHOBaHHO
NMPUMEHSTb Cnocobbl 1
MeTObl MpUBNEYEHNS
n otbopa, HallmMa 1
ajanTaumm
rnepcoHana Ha
paboyem mecTe,
OLleHMBaTb MX
3(PHeKTUBHOCTb

BnapeTb HaBbikaMm ocyLlecTBneHus cbopa n
aHanm3a uHgopmauum o NoTpebHoCcTAX
opraHusauuy B nepcoHase ¢ y4eToMm
TpeboBaHMil NpotheccroHabHbIX CTaHAAPTOB
N XapaKTepUCTUK KOHKPETHbIX paboyux mecT,
nNpUMeHeHUs cnocobbl 1 MeToAbl MPUBEYEHMNS
n oTbopa, HaMa 1 afanTauumy nepcoHana Ha
paboyem mMecTe, OLeHNBaTb UX
3(pPeKTUBHOCTb

npakTuyeckne
3a4aHus

Ha

HeT

3HaTb OCHOBHblE METOAbI YNpPaBAeHUs
nepcoHasnoM, cnocobbl N MeToAbl MPUBAEYEHNS
n otbopa, HaMa 1 ajanTauumy nepcoHana Ha
paboyeM MecTe, METOAbI OLEEHKN

3 heKTUBHOCTIN NepcoHasna opraHmnsaLum,
CTPYKTYPY NepcoHana, BUAbl YACIEHHOCTM
nepcoHana, 0cobeHHOCTH NaaHNpoBaHMA
YUCIEHHOCTY NepcoHana

TEecT

Ha

HeT

YMeTb NpryMeHATb cnocobel n MeToAbl
npmnenaevyeHna n 0T6opa, HaliMa 1 aganTaunm
nepcoHana

npakTuyeckne
3a4aHus

Oa

HeT

3HaTb OCHOBHbIE METO/bI YNpaBaeHNs
nepcoHanoM, cnocobbl N MeToLbl MPUBAEYEHNS
n otbopa, HaMa 1 ajanTauumn nepcoHana Ha
paboyeM MecTe, METOAbI OLEHKN

3 heKTUBHOCTUN NepcoHana opraHmnsauunmy,
CTPYKTYpPY NepcoHaa, BUabl YACJIEHHOCTY
nepcoHana, 0cCobeHHOCTH NAaHNpPoBaHMA
YUCJIEHHOCTY NepcoHana

Bonpockl K 3K3aMeHy

HeTt

Oa
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Tumnosnie KOHTPOJIBHBIC 3aJaHUs WM HWHBIC MAaTCpUajibl, HCO6XOHI/IMBIG JJI1 OOCHKU

3HAHWW, YMEHUW, HaABBIKOB M (WUJM) ONBITa JCSITENBHOCTH, XapaKTEPU3YIOIIUX ATarlbl
dbopMHUpPOBaHMS KOMIIETEHIIUHN B MTPOIIECCE OCBOCHUS 00pa30BaTEIHLHOM MPOTrpaMMBbI

1 [TepeueHb MPUMEPHBIX BOIIPOCOB IS IPOMEKYTOUHON aTTeCTallMU (IK3aMEH)

1. IlonsTre, 3aaa4i 1 0COOEHHOCTH KaJIpOBOM COBPEMEHHBIX MPEANPUITUI
(opranu3zanuii).

2. Mertoauka npoBeieHus: 0TO0pa IepcoHana.

3. @YHKIMH U METO/Ibl YIPABIEHUS TIEPCOHAIIOM.

4. Knaccugukanus BUJI0B YBOJIbHEHUSI 1 MEPOIIPUATHUS 110 BBICBOOOKACHUIO IEPCOHAA.
5. CymHoCTb, 3a/1a4M U 3Talbl IUTAHUPOBaHUSI KaipoB. MeTo/ bl pacuera NoTpeOHOCTH
YHCJIEHHOCTH IIEPCOHAIA.

6. TpynoBoii 1oroBop u 00s3aHHOCTH MTEPCOHATIA.

7. IloHsiTHE 1 OCHOBHBIE TEHACHIIMY Pa3BUTHUS YIIPABJICHUSI IEPCOHATIOM.

8. CyIHOCTb aTTecTallly IepCoHaja, OpraHu3alus Ipoiecca ee IpoBeAeHMs,
II0KAa3aTeNH, €€ XapaKTEPU3YIOLLHeE.

9. 3aTpatbl Ha TOUCK U 0TOOP mepcoHana. [Tokazarenu s3pdekTuBHOCTH MpoIecca oToopa
KaJIpOB.

10. Buzas! u popMbl TpyIOBBIX nepeMelieHuid. Llenu poranuu kaapos.

11. TexyuecTb KafpoB: €€ BUJIbl, MOTUBBI, IPUUUHBI U TIOCIEACTBHUS.

12. IlpaBoBbI€ acleKThl COKpAIIEHUS IITAaTOB U BBICBOOOXKAEHUS paOOTHUKOB. 3a1a4u
MEHEeKepa 110 IEPCOHAITY ITPU COKPAILEHUU LITATOB.

13. CymHocTh, NPUHILIMIIBI U COZIEPIKaHUE yIIpaBiaeHUs nepcoHanoMm. OcobeHHOoCTH
yIIpaBJICHUs IEPCOHAIOM B COBPEMEHHBIX YCIOBUAX ()YHKIIMOHUPOBAHUS OpraHU3aIui
(npeanpusTuit).

14. Omnpenenenue JOMOTHUTEIBHON TOTPEOHOCTH B Kaipax.

15. Yuer u aHanu3 ABMKEHUS KaJIpoB B opranu3anuu. TpynoBas MOOMIIBHOCTb.

16. IIpohoTOOp 1 €ro 3JeMEeHTHI B CUCTEME YIPABJICHUS IIEPCOHAIOM.

17. DieMeHThI KaJpOBOW MOJIUTHKN U IIYTH €€ PeaTnu3alnH.

18. O6y4enue nepcoHana — BUbl, GOpPMbI, TEXHUKA O0yUEHHUs

19. Ilporuo3zupoBaHue Kak OCHOBA BBIPAOOTKU KaJpOBOl MOJTUTUKH.

20. AHanu3 CTPYKTYpHI M MPO(hecCHOHATbHO-KBATM(PHUKAIIMOHHOTO COCTaBa KaPOB.
21. OyHKINUH U CTPYKTYpa CIY>KOBI YIIPaBICHUS TIEPCOHATIOM B PA3TUIHBIX
OpraHM3alMsIX.

22. Craguu Kapbepbl U (GaKTOPhI, BIUSIOLINE HA pPa3BUTHE TIEpCOHANIA.

23. CocTaB TOKyMEHTAIlUU KaJApPOBOM CIIykOBI.

24. MoTuBanus Tpy10BOTO MOBEJICHHUS, CBSI3b MOTPEOHOCTH YEJIOBEKAa, MOTUBOB U
CTUMYJIOB K TPYLy.

25. Buzbl TpyZIOBBIX JOTOBOPOB, X COAEPKAHUE U YCIOBUS 3aKJIFOUEHUS.

26. Omnpenenenue 3((HheKTUBHOCTH 3aTpaT Ha MEepCoHall.

27. KoH)IMKTBI B CUCTEME YIPABIEHUS EPCOHATIOM — BUbI, POPMBI U METOIbI
MIPEO/I0JIEHUS KOH(IIMKTOB.

28. CocTaB U CTPYKTypa U3JEPKEK HA IEPCOHAI.

29. CymHOCTb, METO/IbI U IPUHIIMIIBI INIAHUPOBAHUS NIEpcoHasIa. Bupl 1U1aHOB 110
IIEPCOHAIY.

30. Ponb kaapoBoii ciyObl B OpraHU3aIiy MPoIIecca alanTaluu paOOTHUKOB.

31. PerynupoBaHue TpyJOBbIX OTHOIIIEHUH HA OCHOBE KOJUIEKTUBHOTO JOTOBOPA.

32. AHanu3 U IJIaHUPOBAHUE 3aTpaT Ha MEePCOHA.

33. Yopasnenue ciry>xe0HO-TIpo¢eCCHOHAIBHBIM MTPOIBIKEHHEM TiepcoHaia. Pabora ¢
KaJIpOBBIM PE3EPBOM.

34. OcHOBHBIE BOTIPOCKHI cOOECEOBaHUS U aHKETHPOBAHUS IPU HAOOpe KaJIPOB.

35. OnpeneneHrie YJKOHOMHUYECKOTO yiep0a, BEI3BAaHHOTO TEKYYECThIO KaJpOB.



36. OOBEKT U CYOBEKT YIIPABIICHUS IEPCOHAIOM. Y CJIOBHSI, BITUSIONIUE HA
dhopmupoBaHue

CHCTEMBI yIIPaBIICHHsI IEPCOHATIOM OpPTaHU3AIUH.

37. AHanu3 4YMCIEHHOCTU U CTPYKTYpHI lepcoHaina. [locieacTus coaepxanus
W3JIMIITHEH YUCICHHOCTH PA0OTHUKOB.

38. CymHOCTb ¥ BBl CTPATETUUECKOr0 MJIAHUPOBAHUS KaJIpPOB.

39. OueHka 5KOHOMUYECKOH B CONMANBHON 3(()EKTUBHOCTH 3aTpaTr Ha IMepCcoHall.
40. dyHKIMOHANIBHBIE 00513aHHOCTH PAOOTHUKOB CIYXKO0 yIpaBiIeHHsI IEPCOHATIOM.
41. [lokazaTenu IBM>KCHHS KaJpOB, MOPSIAOK X pacyera.

42. CoBpeMeHHbIE TEOPUH MOTUBALIMM U UX HCIIOJIb30BaHMs B Pa3pabOTKe CUCTEMBbI
YIIpaBJICHUS TIEPCOHAIOM B OpTaHU3ALINH.

43. CymHoCTb, 3a7]a41, BU/Ibl OLICHKU [IEPCOHAJIA.

44. TlonroroBka, 0(pOpMIICHHE U TIOPSIOK YTBEPKICHUS TOHKHOCTHBIX HHCTPYKIHHA
PabOTHHKOB.

45. Vctounuku 1 npoOiaeMbl Haiima repcoHaia.

46. CymHocCTb, BUbI, aCHEKTHI a/laNTalliy IEepCOHANa U YIIpaBJIeHUE afanTanueil B
OpTaHU3aIH.

47. MoTuBauus 1 CTUMYJIMPOBAaHUE TPY/a NEepCOHAa: OCHOBHBIE MOHATHS, COJepKaHue,
BUJIBI CTUMYJIOB, CIIOJIb3YEMBIX B YIIPABICHUH ITEPCOHATIOM.

48.IToHsATHE U BUBI KaIPOBOW MOJUTUKH B OPraHU3AIIH.

49. llenu u 3a7a4u KaJpOBOTO MJIAHUPOBAHUS B OpraHU3aIiH.

50. MeToap! ynpaBieHHs NIEPCOHATIOM B OpraHU3aluu

2 OueHo4Hoe cpelIcTBO | (mpuMepHbIe TECTOBBIE 3a1aHU)

Paznen 1-2

brnok 1. Beibepure npaBuibHbIH OTBET

1. CymHOCTh TEXHHKO-TEXHOJIOTHYHOTO ACIEeKTa YIPABJICHUS MEPCOHAJIOM COCTOMT B
CJICAYIOIIEM:

a) BKITIOUAET BOIIPOCHI COOJTIOIEHUSI TPYIOBOTO 3aKOHOIATEIILCTBA B KaJAPOBOM paboTe;

0) mpeaycMaTpUBAaeT peIIeHHE BOIPOCOB, CBA3AHHBIX C BOCIUTaHHUEM KaJpoB,
HACTaBHUYECTBOM;

B) COJEpPXHUT BONPOCHI, CBSI3aHHBIE C IUIAHUPOBAHMEM YHMCICHHOCTH U COCTaBa
NEepCOHaNa, WX MAaTepUAILHOTO CTHUMYJIHPOBAHHS, HWCIIOJIB30BaHHEM pabodero BpEMEHH,
OpraHu3aIiK JeIONPOU3BOICTBA;

I) OTpakaeT ypOBEHb pa3BUTUS KOHKPETHOTO IPOW3BOJCTBA, OCOOCHHOCTH
UCTIOJIb3YEMBbIX B HEM TEXHUKH U TE€XHOJOTHH, IPOU3BOJCTBEHHBIE YCIOBUS U JIP..

2. CyImHOCTh COIMATbHO-TICHXOJIOTHYECKUX OTUYHOTO aCTeKTa YIPaBJICHUS MTEPCOHATIOM
COCTOUT B CIIEYIOILEM:

a) OTpaxaeT ypPOBEHb pA3BUTUS KOHKPETHOTO TPOHM3BOJCTBA, OCOOCHHOCTH
UCTIOJIb3YEMBIX B HEM TEXHUKH U TEXHOJIOTHH, IPOU3BOJCTBEHHBIE YCIOBUS U JIp.;

0) oOTpakaeT  BOMPOCHI  COIUAIBLHO-TICUXOJOTUUECKHX OTHYHOTO  OOECTICUCHHS
yIpaBJIEHUS] TEPCOHATIOM, BHEAPEHUS pPa3IUYHBIX COIMOJIOTUYECKHX U TCHXOJOTHYECKUX
MpoLEAyp B MPAKTUKY KaJpoOBOil paboThI;

B) COJEpPXHUT BOMNPOCH], CBSI3aHHBIE C IUIAHUPOBAHWEM YHCICHHOCTHM M COCTaBa
NepcoHala, MX MAaTepUaIbHOTO CTHUMYJIUPOBAHMS, HCHOJIB30BaHHEM paboyero BpEMEHH,
OpraHu3aIiK JeJIONPOU3BOICTBA;

T') BKJTIOYAET BOIIPOCHI COOTIOICHUS TPYIOBOTO 3aKOHOIaTEILCTBA B KAJPOBOH padoTe.

3. CymHOCTh OpraHMU3allMOHHO-3K OHOMHUYHOTO AaCHEeKTa YIPaBIEHUS IEPCOHAIOM
COCTOMT B CJIEAYIOIIEM:

a) COJIEPKUT BOINPOCHL, CBA3AHHBIE C IJJAHUPOBAHUEM UHCIEHHOCTH U COCTaBa
NepcoHala, MX MAaTepUaIbHOIO CTHUMYJIHPOBAHMS, HCIOJIB30BaHHEM paboyero BpEMEHH,
OpraHu3aIiK JeJIONPOU3BOICTBA;



0) mpeaycMaTpUBAeT peEIIeHHE BOIMPOCOB, CBS3aHHBIX C BOCIIMTAHHEM KaJpoB,
HACTaBHUYECTBOM;

B) BKJIIOUAET BOIIPOCHI COOJIIO/IEHUS TPYI0BOI0O 3aKOHOIATENIbCTBA B KaIpOBOI pabore;

I) OTpaXkaeT ypPOBEHb Ppa3BUTUS KOHKPETHOTO  IPOM3BOJCTBA, OCOOEHHOCTH
UCTIOJIB3YEMBIX B HEM TEXHHUKH U TEXHOJIOTHH, IIPOU3BOJICTBEHHBIC YCIOBUS U JIP..

4. ®u3nuecKu pa3BUTas 4acTh HaceJeHMsl, 001aJaromas YMCTBEHHBIMH CIIOCOOHOCTAMU
¥ 3HAHHUSAMH, KOTOPBIE HEOOXOIUMBI JI7Is1 pabOTHI B HAPOJAHOM XO3SIICTBE — 3TO:

a) pabouas cuia;

0) TpyIOBBIE PECYPCHI,

B) TPY/JOBOIl MOTEHLIMAT;

I') IEPCOHAJL.

5. CriocoOGHOCTh YeNnoBeKa K TPYyly, COBOKYIHOCTb €ro (PU3MYECKUX, HHTEIIEKTyaIbHbIX
CIIOCOOHOCTEH, NPUOOPETEHHBIX 3HAHUW M ONbITA, KOTOPBHIE HCHOJIB3YIOTCSI B IIPOLECCE
IPOM3BOJICTBA TOBAPOB U OKa3aHMs yCIyTr — 3TO:

a) pabouas cuia,

0) TpyIOBBIE pECYPCHI;

B) TPYZOBOI MOTEHIINAL;

I') TPYJI0OBOM KOJUIEKTHUB.

6. PaGoTHHKY mpeAnpusTHs, padOTAIOIINX 110 HAWMY W HMEIOIINX TPYIOBBIE OTHOIICHHS
¢ paboToaareneM — 3To:

a) TPYJOBBIE PECYPCHI;

0) JenoBevYeCKUe pecypcChl;

B) IIEPCOHAIT;

I') TPylOBOM MOTEHIIMAI.

7. Ilpu ydactuu B mpolecce Mporu3BOJICTBA U YIIPABJICHUS [IEPCOHA JEJIUTCS Ha!

a) pYKOBOJUTEJEH U CIIELUAINCTOB;

0) OCHOBHO# ¥ OOCITYKHUBAIOIIHI TIEPCOHAT;

B) OCHOBHO, BCLIOMOTaTeIbHBIN 1 00CITYKUBAIOLINH [IEPCOHAT,;

T') IPOW3BOJICTBEHHBIN U YIIPaBICHYECKUN IEPCOHAIL.

8. OCHOBHBIMH (DYHKIIMSIMHU CUCTEMBI YIIPaBJICHUS MIEPCOHAIIOM SIBIISTFOTCSL:

a) aHAJTN3, IUTAHUPOBAHNE, MOTHUBAITUS M KOHTPOJTh;

0) y4er, ayauT, IJIaHUPOBAHUE, IPOTHO3UPOBAHHE, KOHTPOJIb;

B) IUTAHUPOBAHHUE, OPTAHU3AINS, MOTHBAIIUS, KOHTPOITb, PETYIUPOBAHHE;

I') IVIaHUPOBAHKE, POTHO3UPOBAHUE, OPTaHNU3ALUS, MOHUTOPUHT, KOHTPOJIb.

9. Ilo copepxaHHIO OKa3aHUS BIMSHHUS Ha HCIOJHUTENEH METONbl YIpaBIECHUS
NEPCOHATIOM MOAPA3/EIAIOTCS Ha CIEAYIOIINE TPYIIIbL:

a) OpraHu3alMOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;

0) 5KOHOMHYECKHE, PACHIOPSIUTENbHBIE, COIIMAIBHBIC,

B) aIMUHHICTPATUBHBIC, OPTaHU3AIIMOHHBIE, COMAITBHO-TICHXO0JIOTUIECKUX OTHYHH;

I') aAIMUHUCTPATUBHbIE, SJKOHOMUYECKHE, COITUAIbHO-TICUXOJIOTHYECKUX OTUYHH.

10. K oOmmm npuHIMIaM yrpaBieHuUs TEPCOHATIOM OTHOCSATCS:

a) HAyYHOCTb, HEMPEPHIBHOCTH, HOPMATUBHOCTb, 3KOHOMUYHOCTb;

0) KOMIIJIEKCHOCTb, IJIAHOBOCTb, 3aMHTEPECOBAHHOCTh, OTBETCTBEHHOCTS

B) HAYyYHOCTh, CHCTEMHOCTb, HETIPEPHIBHOCTH, HOPMATUBHOCTB;

I') BCE BBIIIENEPEYHCIICHHBIE.

11. Crunp ynpaBieHUs NEPCOHANIOM, KOTOPBIM HMMEET CIEAYIOIINE XapaKTEPUCTHKU:
«CUHOJIMYHOE  W3BSABICHHWE BOJM IpPU  HAIUMYUM  YINPAaBIEHYECKUX  (QYHKUMHA Yy
PYKOBOJUTENS; JOPMUPOBAHUE  PYKOBOAWUTEIEM  CTPOTOTO  MOPAIBHO-TICUXOJIO THYECKOTO
KJIMMAaTa B KOJUIEKTUBE », HOCUT Ha3BaHHE:

a) aBTOPUTAPHBIN;

0) aBTOHOMHBIH;

B) COIIPUYACTHBII;



I') KOHCYJIbTaTUBHBIN

12. B wucropuyeckoM pa3BUTUU B YIPABICHUU TEPCOHATIOM MOXHO BBIACITUTH
MOCJIEZI0BATEIbHYIO CMEHY CIEAYIOLIUX COBPEMEHHBIX KOHIENIUI 1 TOAX0/10B!

a) ymOpaBlIeHUE TPYIOBBIMU peCcypcaMy, YIpaBICHHE MEPCOHAIOM, YIpaBIIEHUE
YEJIOBEYECKUMH PECypcaMu, YIPABJIEHUE TPYIOBBIM MOTEHIMAIOM, YIIPABICHHUS Y€I0BEUECKUM
KaIUTaJOM.

0) ynpaBieHHE IEPCOHATIOM, YIIPABJICHUE KaIpaMHU, YIIPABICHHE Y€TOBEKOM.

B) MEHEIKMEHT T[epCoHaja, YIpaBJIIeHHE TPYIOBBIMU pecypcamu, YIpaBlICHUE
YEJIOBEYECKUMH PECypcaMu, YIPaBIECHUE YETOBEKOM.

I') yIpaBJieHUE KaJpaMH, YIIPaBIECHUE IEPCOHATIOM.

13. Tlpouecc yCOBEpIIEHCTBOBAHUS MOPAJIbHBIX, IICUXOJOTUYECKUX, COLUAIbHBIX,
npohecCHOHANBHBIX U PU3NYECKUX KaYECTB JINYHOCTU B UX €UHCTBE — 3TO:

a) IyXOBHOE pPa3BUTHE JINYHOCTH;

0) HPaBCTBEHHOE Pa3BUTHE JTUYHOCTH;

B) TapMOHUYHOE Pa3BUTHE JTMYHOCTH;

I') IpodecCuOHaTbHOE Pa3BUTHE JTUYHOCTH.

14. I'pynna kauecTB pabOTHUKA B KOTOPYKO BXOJST: YECTHOCTh, OOpPa30BaHHOCTb,
OTBETCTBEHHOCTb , IOPAJOYHOCTb, YBAKEHHE K JIIOJIIM — 3TO:

a) IMYHOCTHAS;

0) coruanabHasi;

B) aJlanTallMOHHAs;

I') KyJbTYypHasl.

15. I'pynna kadecTB paOOTHHMKA B KOTOPYHO BXOMST: JIOSUIBHOCTb, OECKOH(DIUKTHOCTS ,
CHOCOOHOCTh K KOMIIPOMHCCaM, CKJIIOHHOCTb K MHTPUTaM, CTPEMJICHHUE K JIMAECPCTBY — 3TO:

a) IMYHOCTHAS;

0) coranabHasi;

B) aJlanTalluOHHAs;

I') KyJbTYypHasl.

16. I'pynmna kadecTB pabOTHUKA, B KOTOPYIO BXOST: COOOPA3UTEIHLHOCTh, CIOCOOHOCTH K
OBICTpOH a/1anTallly, CTPECCOYCTOMYUBOCTD, 00y4aeMOCTh — 3TO:

a) INYHOCTHAS;

0) conuanabHasi;

B) aJlanTaluOHHAs;

I') KyJIbTYpHasl.

17. ®aktopamu (HopMuUpOBaHUS OPTraHU3AIMOHHOTO TOBEICHHS JIMYHOCTH, KOTOPHIE
OTIpENIeNIAIOT MOBEICHHE B 3aBUCMOCTH OT B3aMMOOTHOIIEHUH UHIUBHJIOB, SIBIISIOTCS:

a) KyJIbTYpOJIOTUYECKHUE;

0) colManbHO-TICUXOJIOTHYECKUX ;

B) OMOTICHXOJIOTHYECKHUX;

r) AeMorpaduyeckue.

18. ConmanpHas CTpyKTypa NepcoHaia — 3TO:

a) COBOKYMHOCTb TpYyMI, KJIACCU(PUUMPOBAHHBIX I10 YPOBHIO OOpa30BaHMs, CTaxy
paboThl, TOJYy, BO3PACTy, HAIMOHAIBHOCTH, CEMEHHOMY [OJIO)KEHHIO, HaIpaBJIEHUEM
MOTHUBAIMH U T.]1.;

0) KoJmu4YecTBEHHO-TIpo(ec MfHUI cOCTaB TMepcoHana, pa3Mephbl OIJIaThl Tpyaa U (OH.
3apabO0THOI M1aThl paOOTHUKOB,

B) COCTaB M pacrpeiielieHne TBOPUYECKHX, KOMMYHUKATUBHBIX U MOBEICHUECKUX poJieh
MEX/y OTJeNbHBIMU PAaOOTHUKAMU;

r) K1accudukamnus pabOTHUKOB B 3aBUCUMOCTHU OT BBITTOTHSAEMBIX (DYHKITHH.

19. lTaTHas cTpyKTypa IepcoHana — 3TO:

a) COCTaB U paclpe/iejeHNe TBOPUECKUX, KOMMYHHUKATUBHBIX M MOBEACHUYECKUX poJiei
MEX/y OTJeTbHBIMU PAaOOTHUKAMU;



0) COBOKYMHOCTb TpPYII KIacCU()UIUPOBAHHBIX I10 YPOBHIO 00pa3oBaHHUs, CTaxXy
paboThl, MOdYy, BO3PACTy, HALUOHAIBHOCTH, CEMEHHOMY TIOJO0XKEHHIO, HalpaBIEHUEM
MOTHBALIMH U T.J.;

B) KOJIMYECTBEHHO COCTaB IEpCOHANa, pa3Mepbl OmjaThl Tpyaa M (GoHA 3apaboTHOM
J1aThl paAOOTHUKOB;

I) Kj1accupukanus pabOTHUKOB B 3aBUCMOCTH OT BBIIOJIHAEMBIX (DYHKITHIH.

20. I'pymma paOOTHHMKOB, KOTOpasi HampaBisieT, KOOPIAMHUPYET M CTUMYJIUPYET
NeSITEIbHOCTh MPEANPUSTUS, PACHOPSDKACTCS €r0 pecypcaMu, HECET IMOJIHYI0 OTBETCTBEHHOCTh
3a TOCTHKEHUE LIeIel MpeaAnpusTUs — 3TO:

a) JTMHEHHbIE PyKOBOAUTEIH;

0) GYyHKIIMOHATLHBIC PYKOBOIUTEIIH;

B) CIIELIUAJIUCTBI;

I') IPOU3BOJICTBEHHBIN NEPCOHAIL.

biok 2. BeimonauTe 3aqaHus.

3ananue 1.

B oTBer Ha KpUTUKY CO CTOPOHBI HOJUUHEHHOIO, IMPO3BYYABIIYI0O Ha CIIy)KEOHOM
COBEILlAaHWH, HaYaJIbHUK Hayaj MPUAMPATHCS K HEMY IO Melo4YaM U YCUJIMJI KOHTPOJIb 3a €ro
CIIy’K€OHOH J1esITeNIbHOCTBIO.

Bonpoc. B uem npuunna koHguukTa? Onpenennte KOHQIUKTHYIO CUTYaIHI0

3ananue 2.

WnauBuayanusanus, 1eMoKpaTu3anus, nHhopMaTu3anus KaJIpoBoi paboTkl — 3TO........

3ananue 3

Coznanue cucTteMbl MOTMBOB U CTUMYJIOB, OOYXKAAIOIUX NEpcoHal K 3()PEeKTUBHOMY

TPYAY — 3TO...........
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Pasznen 2-3

brnok 1. Beibepure npaBuiIbHbIA OTBET

1. B xakoii neproa nmpodeCcCuoOHAIBHON IEATeTLHOCTH (POPMHUPYETCS MOTHBAITUS Tpyaa?
a) 70 Hayasia Mpo(ecCuOHaNbHOMN NesTETbHOCTH;

0) mocie mpuodpeTeHus TpyaoBoro craxa 10-15 mer;

B) BO BpeMsi aJjalTallui B KOJUIEKTHUBE;

I') IOCJIe TOTYyYEHHS JKeJTaeMON OTIauM OT TPYIOBOM e TEIbHOCTH;

1) 1IoCJIe IPU3HAHUS BaXKHOCTH TpyJa



2. B cootBercTBUM ¢ Teopuelt «X» yrnaca Makl'peropa uenosexk:

a) CTPEMUTHCS K MPOSIBICHUIO CAMOCTOSTEIHbHOCTH;

0) o0naaeT TBOPYECKUM MBIIICHUEM;

B) IIPOSIBIISIET UHTEpEC K paboTe BHE 3aBUCUMOCTHU OT (POPM MOTHBAIUY;

r) He TI0OHUT paboTaTh U cTapaeTcs n30exXaTb OTBETCTBEHHOCTH;

1) OTBETHI a) 1 0)

3. B yem 3akitogyaercs OCHOBHAs Ues KIACCUYECKOM TeOprUr MOTHUBALIUN?

a) CaMOYTBEPXKJICHUE — €JMHCTBEHHBIN MOTUBUPYIONIUH (akTop B paboTe;

0) IeHbI'M — €IMHCTBEHHBIN MOTHBHPYIOLIHHA (hakTop B padoTe;

B) ’Ka)K7Ia BJIACTU — OCHOBHOM MOTUBHUpYIOLIUH (akTop B padoTe;

') MOTUBUPYET CTPEMIICHUE K PACIIUPEHUIO MaciTada KOHTPOJIS;

1) 4eJI0BEKa MOTHUBUPYIOT HOTPEOHOCTH BBICIIUX YPOBHEU

4. B yeM 3aKIl04aeTcs 1eIb CTUMYJIMPOBAHUS TIepcoHaia’?

a) moOyAuThH yesnoBeka n3berarb KOH(PIUKTOB;

0) moOyauTh YenmoBeKa JiesaTh OOJIbIIE W JIydlle TOTO, YTO OOYCIOBJICHO TPYIOBBIMHU
OTHOILEHUSIMU;

B) MOOY/NUTH YeIOBEKa HE MPEBHIIIATh CBOMX MOJTHOMOYHIA,

I') BHYUIUTbH YEJIOBEKY YyBCTBO COOCTBEHHOTO JJOCTOMHCTBA;

1) 00eCTIeYUTh YeTIOBEKY JOCTOMHBIN YPOBEHD KU3HH

5. B ueM cyTh KI1acCUYECKON TEOPUHU MOTUBALIUU?

a) ICHBI'M — €IMHCTBEHHBI MOTHBAIIMOHHBIN (PaKkTOp;

0) JenoBeKa 3acTaBIAIOT ICHCTBOBAaTh BHYTPEHHHE OTPEOHOCTH;

B) TTOBE/ICHUE YEIIOBEKA OMPEEIISETCS €ro OXKHUIaHUSIMHI;

I') CaMOYTBEPIKICHNE — €AMHCTBEHHBII MOTUBUPYIOLIH (hakTop B paboTe;

1) J)KaXKJa BIaCTH — OCHOBHOW MOTHUBHUPYIOIIUHU (hakTop B pabore

6. IlpaBoBoii  axkT, peryaupyrOIUid  TPYJIOBblE,  COLUAIBHO-3KOHOMUYECKHUE,
npodecCHOHATBHBIE OTHOIIEHHMS MEXIy padoTojareieM ¥ HAaeMHBIMH pPa0OTHHKaMH B
OpraHu3aliy, €CTh:

a) TPY/I0BOE COTJIAIICHUE;

0) Tpy10BOIi 10TOBOD;

B) KOJUIEKTUBHBIN JIOTOBOP;

') TPYAOBOM KOHTPAKT;

1) TNYHBIN JIUCTOK pabOTHUKA

7. CounanbHOE MAapTHEPCTBO - 3TO:

a) OTHOIIICHHUSI BIIACTU-TIOJYMHEHHSI B OPraHU3aIlNH, JaBJICHHS HA YEIOBEKa CBEPXY,

KOHTPOJISl HAJl paclpeie]IeHeM MaTepruatbHbIX OJar;

0) OTHOIIICHHS, OCHOBAHHBIC Ha BEIPA0ATHIBAEMBIX B OPTaHH3AIIMHA COBMECTHBIX

LEHHOCTSIX, COIIMAJIbHBIX HOPM, YCTAHOBOK TOBEJICHUS U PErJIaMEHTUPYIOIINE 1eHCTBHS

pabOTHUKOB 0€3 BUIMMOTO MPUHYKICHHST,;

B) OTHOIICHHUSI KOHCTPYKTUBHOI'O B3aUMOJICHCTBUSI OCHOBHBIX CyObEKTOB

COBPEMEHHBIX SKOHOMUYECKHX MPOIIECCOB IIyTEM COTIIACOBAHHS UX WHTEPECOB;

I') OTHOILIEHHSI, OCHOBAHHBIEC Ha KYIUIE-TIPO/IaXKe U PaBHOBECUU MHTEPECOB MPOJaBIia U

MOKYTIaTess;

1) KOOTIepalus ¥ CIIeIMaIn3ays yIpaBIeHIEeCKOTo TpyAa

8. Uem ompenensercs 3 PeKTUBHOCT CUCTEM YIIPABIICHUS IEPCOHAIOM

OpraHu3aInm:

a) 3aTpaTamMy Ha QYHKIMOHUPOBAHUE U PA3BUTUE CHCTEM YIIPaBJICHHUsI IEPCOHATIOM B

OpraHu3aINH;

0) moTepsiMu, CBA3aHHBIMH C (OPMUPOBAHUEM, PACTIPEICTICHUEM U UCIIOJIb30BAaHUEM

TPYZOBOT'O OTEHIIMAJIA OPraHU3allNY;

B) COTIOCTABJICHHEM PE3YyJIbTaTOB PabOThI CIIY>KOBI yIIpaBIEHUS TEPCOHAIIOM C

3aTrparaMH Ha (YHKIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM;



I') COMOCTABJICHUEM PE3yIBTAaTOB paOOTHI MPEATIPHUITHS C pe3yabTaTaMu paboTHI
NOJIOOHBIX MPEeNNPUATHI;
1) COITOCTABJICHUEM PE3YIbTaTOB paOOTHI CIIY>KOBI YIIPABICHHUS IEPCOHATIOM C
pe3yabTataMu paboThl OT/Ea KaJpOB
9. OpranuzanoHHast KyJbTypa - 3TO:
a) OTHOILEHUSI BIACTU-TIOJUMHEHHSI B OpPraHU3alliY, JaBJICHHSI HA YeI0BEKa CBEpXY,
KOHTPOJISl HaJl pacTpe/ie]ICHeM MaTepUalbHbIX OJar;
0) OTHOLIIEHHS, OCHOBAHHBIE Ha BHIPA0OATHIBAEMBIX B OpraHU3allui COBMECTHBIX
HEHHOCTSIX, COIIMAJIBHBIX HOPM, YCTAHOBOK TIOBEACHUS U PETrIaMEHTUPYIOIINE
JelcTBUS paOOTHUKOB 0€3 BUJIMMOTO IIPUHYXICHUS;
B) OTHOUICHHUS, OCHOBaHHBIE HA KYIIE-TIPOIaKe M pABHOBECUU MHTEPECOB MPOAABIA U
MOKYIaTeJIs;
I') OTHOUIEHMSI B 00JIACTH JI€JIETUPOBAHUS [TOJIHOMOYUI;
1) IpUMEHEHHE Ha MTPAKTUKE OOIIMX 3aKOHOB YIPaBJICHUS
10. Kakue kauecTBa M HaBBIKH HY)KHBI COTPYJHHKAM KaJpOBOU CITY>KOBI JIJIs
YCIIEIIHOT'O BBIMOJIHEHUS CBOUX (DYHKITHIA:
a) KOMIIETEHTHOCTb B CBOEH MpodeccroHallbHOM 001acTH;
0) 3HaHME BCeX JeTaiel TEXHOJIOIMYECKOro Mpoliecca;
B) ipodecCUOHaIN3M B 00J1aCTH yIpaBICHUs OpraHu3aluei;
') MEAUIIMHCKOE 00pa30BaHUE U OMBIT PabOTHI B ATOH cdepe;
1) OTIBIT pabOTHI B IPYTUX 001ACTIX NEATEIbHOCTH
11. Pa3Butue nepcoHana - 3To:
a) poIIecC MOJATOTOBKH COTPYAHMKA K BHIITOJIHEHHIO HOBBIX ITPOU3BOICTBEHHBIX
(GyHKLMH, 3aHATHIO HOBBIX JOJDKHOCTEH, PELICHNIO HOBBIX 337ay;
0) mporecc MepruOANIECKON TOTOTOBKH COTPY/AHHUKA HA CIICIUATN3NPOBAHHBIX Kypcax;
B) obecrieuenue 3(h(peKTUBHOM yIpaBlIeHUYECKOM CTPYKTYPBl M1 MEHEIKEPOB JUIs
JTOCTIDKEHUS OPTaHU3alMOHHBIX IIETICH;
I') IpoIlecC aTTeCTAllUU MePCOHAIA;
1) Ieproguveckoe 0OHOBIIEHHE KaJpOBOT0 COCTaBa OpraHu3aluu
12. Kakue meTozsl Hanbosee rpheKTUBHBIE IIs1 00yUeHUs epcoHalia MOBEACHYECKUM
HaBbIKaM (BeJleHHE TIEpPEeroBOPOB, IPOBEJCHHE 3acelaHui, paboTa B rpyIe):
a) JIeJIOBBIE UIPHI
0) poramus;
B) YYEHHYECTBO U HACTABHUYECTBO;
T) JEKIIHS;
1) pa300p KOHKPETHBIX CUTYaIH
13. Kakue meToipl Hanbosee 3ppexTuBHbIE ISl 00yUeHHS] TEXHUUECKUM ITpHeMaM
(PEMOHT HECJI0)KHOM OBITOBOM TEXHHUKH, HJIEKTPOABUTATENEH ):
a) UHCTPYKTaX;
0) porarus;
B) YIEHUYECTBO U HACTABHUYECTBO;
T) JICKIIHS;
1) caMO00yJeHHe
14. Kapbepa - 370:
a) UHAMBUAYAJIBHO OCO3HAHHAs MO3MILMS U MOBEIEHHUE, CBA3aHHOE C TPYAOBBIM OIBITOM
U JIeATENILHOCTBIO Ha MPOTSHKEHUH pabouei )KU3HU YeIoBeKa,;
0) moBeITIICHUE Ha 00JIee BBICOKYIO CTYIIEHb CTPYKTYPhI OPTaHU3aIIMOHHON HepapXuH;
B) Ipe/ularaeMas OpraHu3alldeil IOClIeOBAaTeNbHOCTh PA3JMYHBIX CTYNEHEW B
OpraHU3allMOHHON UepapXHH, KOTOPbIE COTPYAHUK ITOTEHIUAIBHO MOXKET ITPOHTH;
I') 0OCO3HAHHOE PETYJSPHOE MepeMelieHne paboTHUKA ¢ OJJHON JIOJDKHOCTH Ha JIPYTYIO;
1) HOTEHIMaJIbHAsi BO3MOXKHOCTh 3aHITHS BAKAHTHOM TOJDKHOCTH
15. Haumbomee pacmpocTpaHeHHBIH B  MpaKTHKE OpPraHM3alUil  MOAXOJ K



YIPaBIEHYECKOMY Pa3BUTHIO:

a) HeCTPYKTYPUPOBAHHBIH, HETIJIAHUPYEMBbIH;

0) TUTaHUpyeMOe Pa3BUTHE 3a MpeIeaMu padoThI,

B) IUIaHUPYEMOE pa3BUTHE Ha paboTe;

I') UCIIOJIb30BAHNE CTaHIaPTU3UPOBAHHBIX MOJIEIIEH;

1) OTBETHI «O» U «BY»

16. Kakoil KOMIUIEKC KaJpOBBIX MEpPONPUATUN YMEHBIIAET MPUTOK HOBBIX HJEH B
OpraHHU3aIHIo:

a) MPOABUKEHUE U3HYTPH;

0) KOMIIEHCAIIOHHAS TTOJTUTHKA;

B) HCIOJIb30BaHUE MEKYHAPOIHBIX KaJPOB;

T) IpreM Ha padoTy MpodeCcCUOHANOB;

1) paclliupeHue JeJIOBbIX CBsA3EH

17. JIronu, npuxosiiye B OT/EN KaJpoB B MOUCKE PabOThI, €CTh:

a) CaMOIIPOSIBUBIIMECS KaHIUIAThI;

0) 6e3paboTHEIE;

B) HEKBaJIU(UIUPOBAHHbIE PAOOTHUKHY;

T) «Xau-moy;

1) aOUTYPHUEHTHI

18. KpaTkas TpynoBas 6uorpadus kanauuaTa:

a) mpodeccuorpaMmma;

0) Kappeporpamma;

B) aHKETa COTPY/IHHUKA,;

T') peKIaMHOE OOBSIBICHHE;

1) TOJKHOCTHAS! MHCTPYKIIUS

19. UccnenoBanusi mOKa3bIBAIOT, UTO MPABAMBAs IIPEABAPUTENIbHASL XapaAKTEPUCTUKA

paboThl

a) COKpaIlaeT TeKy4ecTh padoueil CUITbI BIIOCIEICTBUU;

0) MPUBOJIUT K YBEIIMUYCHHUIO TEKYIECTH paboueii CUJIBI,

B) TIO3BOJISIET pabOTOAATEIO OTKA3aThCS OT UCTBITATEILHOTO CPOKA;

I') MO3BOJISIET pabOTOAATENIO IJIATUTh MUHUMAJIbHYIO 3apab0THYIO IJIaTy;

1) IO3BOJISIET paboOTOIATEN0 OTKA3aThCs OT CUCTEMBI KOMIICHCAIIHH

20. K HanmeHee T0CTOBEPHBIM T€CTaM O0TOOpa KaHIUIaTOB OTHOCSATCS:

a) TMCUXOJIOTUYECKUE TECTHI,

0) mpoBepKa 3HaHU;

B) IIpOBEpKa MPOECCHOHATHHBIX HABBIKOB;

r) rpaduyecKue TeCThI;

1) aHKETUPOBaHUE

Bbiox 2. BeimonunTe 3a1aHus:

3ananue 1.

Onpenenure YUCIEHHOCTh 0€3pabOTHBIX, 3apEerMCTPUPOBAHHBIX B TEKYLIEM TOJy B
paiioHHO# cityk0e 3aHSATOCTH, €CIM YUCIEHHOCTh IKOHOMUYECKH aKTUBHOTO HACEJICHHsSI paiioHa
cocTaBisieT 1 MiTH. YenoBeK, OUIMATIbHBIN ypOBEHb Oe3paboTuiis - 3,5%

3ananue 2.

[lepeuncnuth OCHOBHBIE (QYHKIMH: (YHKIUOHATIBHBIX, LEJIEBBIX TMOJCUCTEM U
MOJICUCTEM oOOecTieueHus: ympaBlieHus. Ha3BaTe mojpasfeneHus - HOCUTENU (YHKIUH ITHX
IIOJICUCTEM. 3alaHue 3.

Jlo HacTosIIEero BpEMEHU HAaYaJIbHUK OT/JEJIa MAPKETUHIA CaMOCTOSITEIBHO COCTaBIISI
OTYEThl U AaHAIUTUYECKUE CIIPaBKU MO TeKylIel paboTe oTaena A pyKOBOJCTBA OpPraHU3alINU.
B cBs13u ¢ pocToM 00BbeMa peraeMbIX 3a7ad 3aTpaThl Ha BHITOJHEHHUE STHX Pab0T MHOTOKPATHO
BO3pociH. B oTaene nMeroTcs COTpYAHHMKH, XOPOIIO 3apeKOMEHOBABIINE ce0si MPU PElIeHUun
MeHee BaXHBIX 3a1a4. OHU MO ObI YaCTHYHO OCBOOOIUTH HavaJIbHUKA OT/ENA, B35B Ha ce0s



COCTaBJICHUE OTAEIBHBIX OTYETOB U CIpaBoK. Kak 10/keH NoCTyNnuTh Ha4allbHUK OTena?

3aganue 4.

B crpane mpoucxoauT NpOMBILIUIEHHBIN CHaja, B CBSA3M C YEM Ha pbIHKE pabodeil CHUJIbI
BO3pacTaeT KOHKYPEHLUS, YTO BJIMSAET Ha MOJUTUKY OpraHu3aluil mpu npueme Ha padory. Kak
BJIMSIET MpoOJeMa MPOMBIIUICHHOTO CHaja Ha TOJMTUKY HaiimMa Ha pabory? KakoBbl B 3TOM
clyyae MepCreKTUBbI MOTydyeHHs paOOoThI U1l BEITYCKHUKOB YU€OHBIX 3aBEJICHUN?

Kirou k Tecty

a o 17 a
a 18 B
0
§ a 19 a
1
§ a 20 r
2
a B 3amanue 1
3 CBoOoHOE
pelnieHue
B a 3aganue 2 CB00OOJIHO
4 € peleHue
B a 3aganue 3 CB00OOJIHO
5 € peleHue
B a
6

Kpurepuu ouenku

KonndecTBo BEpHBIX OTBETOB:

86 — 100% - omeHka «OTIMYHO» (TIyOOKOe 3HaHHE Y4eOHO-IPOrpaMMHOIO MaTepuala,
YMEHHE CBOOOJHO BBHITIONHATh 3a/IaHUSl, YCBOMBIIMK B3aMMOCBSI3b OCHOBHBIX TTOHSTHA
JUCLUTUIMHBL, CIIOCOOHBIN CaMOCTOATENBHO MPUOOPETaTh HOBBIC 3HAHUS U YMEHHs; CIOCOOHBIN
CaMOCTOSITENIbHO MCTIONIb30BaTh YIyOJIeHHbIE 3HAHUA);

71 — 85% OTBETOB — OlLIEHKa «XOpomoy» (TOJHOE 3HaHUE Y4eOHO-TIPOrPaMMHOIO
Martepuaia,  yCHEIIHO  BBINONHSIONIMKA  NPEIyCMOTPEHHBIE  MPOTPaMMO  3aJaHus,
MOKa3bIBAIOUINI CHUCTEMAaTHYECKUM XapakTep 3HAHWW MO AMCHUIUIMHE MU CHOCOOHBIM K HX
CaMOCTOSITEIFHOMY TTOTIOJTHEHUIO ¥ OOHOBIICHHIO B XOJ€ JajbHEWIIero oOydyeHHs B By3e U B
Oynyiieit mpodeccuoHANbHON ASSITENFHOCTH);

50 - 70% OTBETOB — OIIEHKA «YIOBJICTBOPUTEIHHO» (OOHAPYKUBIINN 3HAHUE OCHOBHOTO
y4eOHO-TIPOrpaMMHOTO MaTepuasia B oObeMme, HEOOXOIUMOM JUIsl JalbHeHiiero oOydyeHwus,
BBITTOJTHSIONIETO 3a/IaHUs, TPEAYCMOTPEHHBIC IPOTPaMMOH, JOMYCTHBIIAM HETOYHOCTH B
OTBETE, HO 00JIa/1AI0IIMM HEOOXOIMMBIMU 3HAHUSMU JIJISl UX YCTPAHEHHUs);

MeHee 50% OTBETOB — OIIEHKA «HEYIOBJIETBOPUTENIbHO» (MMEIoIIeMy NpoOensl B
3HAHUSX OCHOBHOTO Y4eOHO-TIPOTPAaMMHOTO MaTepuana, JOMYCTHBIIEMY MPUHIUIHUAIbHbIE
OIIMOKY B BHITTOJHEHUH IPEAYCMOTPEHHBIX TPOTPaMMOil 3aJaHNH )

3 OneHouHoe cpeacTBo 2 (MpUMEpHBIE MPAKTHYECKUE 3aTaHuU)

[Ipaktuueckue 3aganus Nel

OPTAHU3AIIMOHHOE  TTPOEKTMPOBAHUE CUCTEMbI  VIIPABJIEHUA
[TEPCOHAJIOM. CUTYALIUA «ITOKA3ATEJIN, XAPAKTEPU3YIOIIWE OTAEJIbHBIE
OJIEMEHTHI CUCTEMBI YITPABJIEHU A ITEPCOHAJIOM»

Onucanue cuTyanun

B kpynHO#l mpouU3BOJICTBEHHON OpraHU3allMi MPOUCXOAUT MPOILECC PECTPYKTYpPU3ALUU
€e JIeATENIbHOCTU. B CBS3M ¢ 3TUM MPOM30HAYT U3MEHEHHUS B CUCTEME YIPABJICHUS MIEPCOHATIOM.



C »oTO0il menbl0 OTHENy opraHuzanuu mnpousBoicTBa u ympasienus (OOITY) nopydeno
pa3zpaboTaTh TPOEKT HOBOM CHUCTEMBI yIpaBieHHs mepcoHanoM. Pa3paboTke mpoekTa
IPEIIECTBYET aHAJIU3 COCTOSHUS YIIPaBIICHHUS MEPCOHATIOM, KOTOPHI OXBaTHIBAET aHAIIU3 BCEX
ee MOJICHCTEM B MTO3JIEMEHTHOM pa3pese.

[TocranoBka 3agaun

HeoOxomuMo  naTh  XapakTepUCTHKY  TOJCUCTEM  YIOPABICHUS  MEPCOHAJIOM,
MOJBEPracMbIX aHAIM3Yy, W OJEMEHTOB, COCTABISIONIMX OSTH MOJCHUCTEMBL. Tpebyercs
OTpEeAeNUTh BaKHEHIINE I0Ka3aTeld, XapaKTepHU3yIOIIUe OTAEIbHBIE SJEMEHTHI CHUCTEMbI
yIIpaBJICHUS TIEPCOHAIIOM, IO KOTOPHIM HEOOXOAMMO MMPOBOANTH aHAJIH3.

MeToauueckue yKazaHus

[Ipn xapakTepUCTHKE TOACHCTEM CHCTEMBl YIPABICHUS MEPCOHAIOM HEOOXOIUMO
UCIIONIb30BAaTh METOJMYECKUE yKa3zaHus K jenoBoil urpe «lloctpoeHue ¢yHKIIMOHAIBHO-
LEJICBOM MOJIEJIM CHUCTEMBI YIPABJICHHUS OpraHu3anued u ee mnepcoHaiom» (cM. 2.3). Breibop
MoKa3aTesel, XapakKTepU3yIIIUX 3JIEMEHThl CUCTEMbI YIIPABICHUS MEPCOHAIOM, MPOU3BOAUTCS
B COOTBETCTBUHM C MaTepualoM, MpHBEIECHHBIM HIKe. COCTaB 3JIEMEHTOB NPOU3BOICTBEHHOU
OpraHU3aIi KaK CUCTEMBI CM. Ha puc. 3.1.

AHanm3 mpoBOIUTCS MO CUCTEME TIOKa3aTesel, XapaKTepU3yIOINX OTCIbHBIC DIEMEHTHI
CUCTEMBI YIIPaBJICHUS U MTPOU3BOJICTBEHHOW CUCTEMbI OPTaHU3AIIHH.

Baxwnelinme nokas3arein 3JIEMEHTOB CHCTEMBI YITPABIICHHUS OpTaHU3aluu

OYHKINH YIPaBICHUS XapaKTEPU3YIOTCS CIEIYIOIIMMH MOKa3aTeIsIMu:

* KOJIMYECTBO BUJOB (DYHKIWU YIPaBJICHHS, CTPYKTypa (YHKIIMOHAILHBIX, IIEJIEBBIX U
o0ecrevynBarOUX MOJCUCTEM CHUCTEMBI YIpPAaBIEHUS, pacmpenenceHue (yHKIUN MO ypOBHIM
yIpaBJIeHUs, pacnpeneneHue (GyHKOUA 10 (YyHKIMOHAIBHBIM IIOJPA3/ICICHUSIM, YPOBEHB
ABTOHOMHOCTH OCYIIECTBICHUS (YHKITHII;

* YpOBEHb CIEHUATU3AINK, KOHICHTPALWU, LEHTPAIH3AIUN ¥ KOOIECPUPOBAHHS
GyHKIM, KOTMYECTBO YPOBHEH yrpaBlieHUs, OXBaThIBaeMbIX (DYHKIUEH;

* KOJUYECTBO (YHKIMOHAIBHBIX IOAPA3JICIICHHA OJHOTO YPOBHS, OXBAaTHIBAEMBIX
INZINIVOR

* YPOBEHB AYOIMPOBAHMS U perIaMeHTAINU () YHKIIHA;

* KOJMYECTBO (PYHKIMHA, NPUXOMAMIMUXCS HA KaXKIOE TMOApaA3JICICHUE armapaTa
yIIpaBJICHUS;

e 3aTpaThl Ha OCYIIECTBIEHHWE (YHKIMA  yOpaBleHUs, MPOJAOKUTEIHHOCTh
OCYIIECTBIICHHUsSI (YHKIMHA YIPABICHUS, YPOBEHb KauecTBa OCYHIECTBICHHS (QYHKIUH
yIpaBIeHUs, COOTBETCTBUE 3aTPaT Ha OCYIIECTBIEHUE (PYHKIIMA UX 3HAYUMOCTH.

OpraHuM3anioHHass  CTPYKTypa  yIpaBICHUS  XapaKTepusyeTrcs  CIeAYIOIIUMHU
MOKAa3aTeIsIMU:

* COCTaB M COOTHOIIECHUE JIMHCWHBIX, (PYHKIIMOHAIBHBIX, IIEJIEBBIX H 00SCIICUNBAIOIINX
MOJICUCTEM CHCTEM YIIPaBJICHHUS,

* KOJIMYECTBO M COCTAB YIPABICHYECKHUX ITO/PA3/ICICHAN Ha pa3HBIX HEPAPXUUCCKUX
YPOBHSIX, TUII CYIIECTBYIOIIEH CTPYKTYPhI YIIPABICHUS;

* YUCJIO YPOBHEHW ympaBieHUs (JUHEHHOrO U GyHKIIMOHATIBHOIO);

* YUCJICHHOCTh U COOTHOIIICHUE PA3IMYHbIX KaTeTOPU PYKOBOAUTENEH, CIICIIHATMCTOB U
TEXHUYECKUX UCIOJHUTENEH B 1EJOM IO CHUCTEeME YIpaBI€HUS U 1O OTAEIbHBIM
MOJIPA3ICIICHUSIM;

* 00beM mepepabaTbiBaeMOi MHGOPMAIMK B IIEJIOM IO CHCTEME YIPABICHUS W TIO
OTJICTHHBIM TIOJIPa3ACICHUSM;



Uenn opraHusaunu

DyHKUMK yNpaBnexus Cucrema
ynpasneHus
OpraHuzaumMoHHas CTpykTypa
ynpaenexus
Kagpsl TexHnyeckwue | (Mndopmauma MeToab
ynpaeneHus cpeacTsa opraHvsauunu
yrnpasneHus yrnpasneHna
TexHonorusa
yrpasneHus
Pewenna
Mpon3BoacCTBEHHbIE DYHKUMN MpovasoacTEEHHas
| cucTema
OpraHn3aunoHHas
CTpYyKTYypa nNpov3soacTaa
Kaapbi CpencTea MpeomeThbl MeToahl
npous- Tpyoa Tpyaa oprasuaaumm
80ACTBa npoM3BOACTBA
TexHonorus
NpoOV3B0ACTBA
—
Mpoaykums

Puc. 3.1. CocraB 371€MEHTOB OpraHU3alNK KaK CUCTEMBI

* CTOMMOCTb W COOTHOIIEHHE 3aHATBIX B IMOJAPA3JCICHUAX pa3IMYHBIX BH/IOB
OPI'TEXHUKH, TEPPUTOPHATILHOE PACIIOIOKECHUE TIOAPA3ICIICHHI anapara yrpaBJIcHHs,

* CTEMEHb pPEerIaMEHTAllMd OPTCTPYKTYPBI, YPOBEHb YIPABIAEMOCTH B CpPaBHEHHUU C
HOPMOM YIPaBJISIeMOCTH, YPOBEHb KA4eCTBa CYIIECTBYIOIICH OPICTPYKTYPBI YIIPABIICHUS;

* KOJIMYECTBO U COOTHOIICHUE YHCIIa PEIICHUH Pa3IMYHbIX BUIOB, MOJITOTABINBAEMBIX H
NPUHUMACMBIX B Pa3IHUHBIX MTOAPA3ACICHUIX U Ha PA3IMYHBIX YPOBHSX allllapaTta yIpaBICHUS;

* YHCJIO JIMHUH COTIOJJUMHEHHSI, YUCIIO CBSI3EH MEXITy MOIpa3/IeICHUsIMHU;

* COOTBETCTBHE BaXXHOCTH PEIIAEMBIX 3a/1a4 YPOBHIO JUHEHHOTO PYKOBOJICTBA, 3aTPAThI
Ha YIpaBJICHUE 110 OTACIHHBIM (PYHKIIMOHATBHBIM IOJIPA3/ICICHUSM M YPOBHSIM YIIPABICHUS;

* COCTaB 00ECICUNBAIONIMX MOJCUCTEM YIPABICHHUS M UX COOTHOIICHHUE C JIMHECHHBIMH,
(YHKIIMOHATHHBIMHE U TEJICBBIMU ITOJCUCTEMAMHU YITPABIICHHSL.

Kanpe! ynpaBieHus: XapakTepu3yIOTCs CISAYIOIIUMHU MOKa3aTeIISIMU:

* YHCIIEHHOCTh YIPABICHYECKUX KAJPOB, YHUCICHHOCTh KAJPOB IO TIOJCHUCTEMaM,
(GYyHKIUAM, YACTbHBIN BEC PYKOBOAUTENCH, CIICIIUAIIMCTOB U IPYTUX CIYKAIIUX;

* npodecCHOHATBHBIN, KBATU(MUKAITMOHHBIA U BO3PACTHOM COCTaB, CTPYKTypa IO CTaXKY
paboThI, 001Ie00pa3oBaTENbHBIN YPOBEHb, YPOBEHb OpPraHU3aIMY MMOBBIIICHUS KBATU(PUKAIIIHA 1



NEePEnoArOTOBKH;

* YPOBEHb TEKYUECTH, YPOBEHb 00€CIIEYEHHOCTH CUCTEMBI YIIPABICHUS KaJIpaMu;

* YPOBEHBb COCTOSIHUS TPYJOBOM JTUCLMILIMHEI,

* YPOBEHb COOTBETCTBUSI PAOOTHUKOB YHPABICHUS 3aHMMAEMbIM JOJHKHOCTSIM, CTETCHb
3arpy’KeHHOCTH pPa0OTHUKA YIPABICHHUS €ro NPSIMBIMA OOS3aHHOCTSMH, OIIEPATHBHOCTH B
pEIIeHUH YIIPaBICHYECKUX 3a7a4 JIMHEWHBIMH PYKOBOIUTEISIMU;

* YPOBEHb OpraHMU3ALUU TPya paOOTHUKOB amrapara yrpaBJIeHUs U UCIOIb30BAHUS UMH
pabouero BpeMeHH, YCIOBHS Tpylda paOOTHUKOB ammapara yrpaBieHus, pasmep ¢GoHaa
3apabOTHOI IJIAThI, CHCTEMA OI[CHKH KaJIpOB YIPABICHHS.

TexHuyeckue cpeAcTBa yIpaBiIeHUs XapaKTEPU3yIOTCs CIASAYIOIIMMHE IMOKa3aTeIsIMu:

* KOJMYECTBO W BHJBl TEXHHUYECKUX CPEACTB, HUX TEXHUKO-IKCILTyaTallMOHHbIC
XapaKTePUCTUKU U CTOUMOCTB;

* YPOBEHB HCIIOJIb30BAaHHS TEXHUYECKUX CPEICTB, YACTbHBINA BEC MPOTPECCUBHBIX BHIIOB
oprrexHuku u OBM, CTpykTypa OpPIrTEXHHMKH, YPOBEHb MEXaHHU3allMM U aBTOMAaTH3alUU
YIIPaBJIEHYECKUX MPOLIECCOB, BO3PACTHOMN COCTAB OPTTEXHUKH;

* yA€IbHBIN BEC CTOMMOCTH OPITeXHUKH U DBM B 00111eii CTOMMOCTH OCHOBHBIX (POHJIOB
OpraHu3aIumy,

* YpOBEHb OCHAIEHHOCTH YIPABICHYECKOIO TpyJla TEXHUYECKUMHU CpEACTBAMHU U
CIeNUaIbHON MeOeIbio, 00ECIIEYCHHOCTH YIIPABICHYECKUX paOOTHIUKOB TUIOMIABIO;

* YPOBEHb OpraHU3alUN pabOUnX MECT YIPaBIEHYECKUX PAaOOTHUKOB;

* YpOBEHb aBTOMATH3allMH 3aJad YNpPABJICHHS, BHEIPEHUS THIIOBBIX pabOYMX MeCT
PYKOBOJUTENEH, CIIELIUATUCTOB U APYTUX CIyXKaIUX.

WNudopmanus xapakTepu3yeTcs CIeAyIOIUMHI TOKa3aTeISIMU:

* 00beM M BHJIbI WHPOPMALIMU, YPOBEHb MH(POPMAIIMOHHOIO OOECHeyeHHs, CTPYKTypa
uH(pOpMaLIMU IO BCEM €€ BUAAM U ee 00paboTKa, ePUOJUYHOCTD MOCTYIIEHHUSI UH(pOpMaLiH;

* KauecTBO UH(pOpMaIHH;

* KOJMYECTBO JOKYMEHTOB W HWH(POpPMAINU, NPUXOASIIEECS Ha OJHO CTPYKTYpHOE
noJipa3jielieHue Wi pabOTHHKA arapara ynpaBiIcHUS;

* 3aTpaThl HA CO3JaHue, epeady U 00padoTKy HHGOPMAIIIH;

* YPOBEHb UCMOJIb30BAHUS HH(POPMAIIUH U TOKYMEHTOB;

* cxeMa MH(POPMAIIMOHHBIX TIOTOKOB M TOKYMEHTOO0O0POTA, pacipe/esieHue HHHOpMaIiu
110 YPOBHSAM HEpPapXUH, COOTHOIIEHUE OOIECUCTEMHOMN U CHIEIMAIbHON MH(OpPMAIIHH.

MeTobl OpraHu3anuy yIpaBIeHUs XapaKTePU3YIOTCS CIICTYIONIMMH TOKa3aTeIISIMH:

* YpOBEHb O0ECIIEYEHHOCTH CUCTEMBI YIIPABICHUS PETJIAMEHTHUPYIOIIEH U METOIUYECKOM
JOKYMEHTAIIUEH, YPOBEHb y4eTa M KOHTPOJS HCIIOJHEHUS, YPOBEHb KadecTBa MPUMEHIEMBIX
METO/IOB M UX UCIIOJIb30BAHUS;

* COCTOsTHHE PAOOTHI 1O TTOA00PY, PACCTAHOBKE U aTTECTAIIMH KaIpOB;

* CTENeHb BHEAPEHHs CTaHAAPTOB BCEX KAaTEropui, COOTBETCTBHE JEHCTBYIOIIUX
MIOJIOKEHUH O TOJIPA3/ICIeHUsX M JODKHOCTHBIX JIMIAX MPEIBSIBISIEMBIM K 3THM JOKYMEHTaM
TpeOOBaHUSIM:  JEHCTBEHHOCTh HWHCTPYKUMH, TIPUKA30B, YyKa3aHUH W  PacCIOpsSKEHHIA
aJIMUHHCTPAITUH;

* CHUCTEMa MOTHBAIlMM W CTHUMYJUPOBaHMS TpyAa Ha KaXIOM paboyeM MecTe,
3¢ (PeKTUBHOCTH SKOHOMHUYECKUX MEp BO3ACHCTBUS HAa CMEKHUKOB MPHU COOTIOJCHUH J1I0TOBOPOB
1 00513aTEILCTB MO IMOCTaBKaM;

* YpOBEHb COLHUAIBHO-TICUXOJOTHYECKONH OOCTAaHOBKM B KOJUIEKTHBE, YpPOBEHBb
COLMAILHOTO Pa3BUTHs KOJUIEKTHBA, NMPOU3BOJCTBEHHOM M TBOPYECKOH AKTHBHOCTH YJIEHOB
KOJUIEKTHUBA, KOJIMYECTBO KaJI00 U 3asBJIeHUN paOOTHUKOB Ha CTHJIb PYKOBOJCTBA;

* HaJIMYME pacnopsiika pabovero JHS PyKOBOJUTENEH, YpOBEHb MPABOBOIO 00ECTIeUeHHS
yIOpaBieHUs, OpraHM3alli M  BHEAPEHUS HOPMATUBHOTO  XO3siiCTBa, OpraHu3aluu
JIeNTOTIPOU3BO/ICTBA, COOTHOIICHHWE OpPraHMW3alMOHHO-aIMUHUCTPATHBHBIX, SKOHOMHYECKUX H
COLIMAJILHO-TICUXOJIOTHYECKUX METOJIOB 110 OTJENIbHBIM MOApa3/IeJICHHIM alapara yrnpaBIeHHsl.

TexHomorus yrnpasieHUs] XapaKTepU3yeTcs CIETYIOIUMH ITOKa3aTeNsIMU:



* COCTaB U IIOCJIEJI0BATEIBHOCTD BHIIIOJHEHMS IPOLIECCOB YIIPABIICHHUS;

* CTPYKTypa U JUINTEIIBHOCTh YNPAaBJIEHYECKOTO IMKJIA, €ro IMOJHOTAa M 3aMKHYTOCTb,
KOJIMYECTBO U CTPYKTYpa IPOLECCOB, IPOLEAYD, ONEpaLlnii;

* yAeIbHBIN BeC MPOoLeyp U olepaluii TROPYECKOI0 U PYTHHHOTO XapakTepa, MpoLeayp
U OIlepalyii, BHIIOJHAEMBIX [TOCIEA0BATEIbHO, IAPAJUIEIBbHO-I10CIIEJ0BATEIBHO, IOBTOPSEMOCTD
IPOLIECCOB, MPOLIEYp U ONEpaluid:

* YPOBEHb MPUMEHEHUS THUIOBBIX TEXHOJOTMYECKUX MPOLIECCOB, IPOLEAYP U Olepaluii
yIpaBJICHUS;

* YPOBEHb PETJIAMEHTALIMHU IIPOLECCOB YIIPABJICHMUS;

* PUTMUYHOCTb BBIMIOJHEHUS IMPOLIECCOB YIPABJICHUS, JUIMTEIbHOCTb OCYILECTBICHHUS
IIPOLIECCOB, MTPOLIEAYP U ONEpaLuii yIIpaBICHHUS;

* CTENEHb CJOXHOCTM HPOLIECCOB, MPOLENYp U  OHepaluif; COOTHOILEHHE
MOBTOPSIIOLINXCS, JIETKO (hOpManu3yeMbIX M OPUTHHAIBHBIX, HE(YOPMAIU3YEeMbIX MPOLERyp U
orepauuil ynpaBJieHus;

* YpPOBEHb MPHUMEHEHHS IIPOTPECCUBHBIX TEXHOJOTHMUYECKUX IPOILECCOB 00pabOTKH
UHpOpPMALlMM U BBIPAOOTKM pEIIEHUH, YPOBEHb KadeCcTBAa BBIMOJIHEHUS YIPABICHYECKUX
MPOLECCOB, MPOLEYP U ONEepaIuii;

* YPOBEHb HOPMUPOBAHMS IIPOLIECCOB YIIPABJICHMSI, 3aTPAThl HA BBIIIOJIHEHUE NIPOLIECCOB,
MPOLEAYP U ONEpaLHil.

Pemenus xapakTepusyroTcs ClIeyIOIUMHU T0KA3aTesIMU:

* COCTaB M CTPYKTypa LEeJed OpraHu3aluy, KOJUYECTBO IMPUHMMAEMbIX PpELICHHI;
COOTHOILLIEHUE OIEPATUBHBIX, TAKTUUECKUX M CTPATETMYECKUX, JIOKAIBHBIX M KOMIIJIEKCHBIX,
TUIOBBIX U OPUTMHAIIbHBIX, TUCBbMEHHBIX U YCTHBIX PEILICHUM;

* CTENeHb MNOJHOTHI U OOOCHOBAaHHOCTH HPUHUMAEMBIX PEIICHHH, CBOEBPEMEHHOCTb
IOPUHATHUS PEUIeHUH, BApUAHTHOCTh NPUHUMAEMbIX pEIICHUH, YpOBEHb perjiaMeHTaluu
peLIcHu;

* CTENEHb MOBTOPSEMOCTH NPUHHUMAEMBIX PELICHHH, CTENEeHb BBINOJIHEHMS PEIIECHUH,
KAaueCTBO NPUHUMAEMBIX PEILIEHUM, yAEIbHBIM BEC MPUHHUMAEMBIX THUIIOBBIX YIPABICHUYECKHX
pelieHui, ornepaTuBHOCTh U 3P PEKTUBHOCT MPUHUMAEMBIX PELLIEHU;

* 3aTpaThl HA BBIPAOOTKY, 0OOCHOBAHHE, IPUHATHE U pEATU3aIUI0 PEIICHUI.

Baxxneiimne rmokasaTeny 3J1IEMEHTOB TPOU3BOJACTBEHHON CUCTEMBI

ITpon3BoacTBEHHBIE (PYHKIIUH XapaKTEPU3YIOTCS CIETYIOIUMH MTOKa3aTeIsIMU:

* COCTaB U COJIep)KaHUE, CTPYKTYpa U KaueCTBO OCYIIECTBICHHUS;

* KOJIMYECTBO (PYHKIUH, MPUXOAIUXCS Ha OJHOT0 pabouero, Opurany;

* 3aTpaThl HA UX OCYIIECTBIICHUE;

* JUIUTENILHOCTh OCYIIECTBICHUS TPONU3BOICTBEHHBIX (DYHKIINH;

* YPOBEHb MOBTOPSEMOCTH (QYHKIUH.

OpranuzannoHHass  CTPYKTypa  IIPOM3BOJCTBA  XApaKTEPU3YeTCs  CIEAYIOLIUMU
MOKa3aTesIMU:

* COCTaB IPOU3BOACTBEHHBIX MTO/IPA3IEIIEHNI OpraHN3ally;

* COCTaB 1I€XOB OCHOBHOT'0, 00€CIIEYNBAIOIIET0 U 00CTYKUBAIOLIETO MPOU3BO/ICTB;

* TEPPUTOPUATBHOE PACIIOIOKEHHUE TPOU3BOJICTBEHHBIX MOAPA3IEICHU;

*  BHYTPUIPOM3BOJCTBEHHBIE  CBSI3M  3BEHbEB  OPraHU3allMOHHONH  CTPYKTYpHI
IIPOU3BO/ICTBA;

* pacrnpesiereHue 4YHMCICHHOCTH paboTaloIMX, IPOM3BOJICTBEHHBIX MOIIHOCTEH H
00BEMOB NMPOU3BO/ICTBA MO POU3BOICTBEHHBIM MTOAPA3JIEICHUSM;

* MacIITaObl HAYYHBIX U ONBITHO-KOHCTPYKTOPCKUX MOAPA3eICHUIH OpraHu3aIiy;

* JUIMTEIBHOCTh IIMKJIA «HUCCIEIOBAHUE - MPOEKTUPOBAHUE - OMBITHOE IPOU3BOJCTBO -
IPOM3BOJICTBOY, JJINTENLHOCTh MIPOU3BOJICTBEHHOIO LIUKJIA.

Kanpsl npon3BoACTBa XapaKTEPU3YIOTCS CIEYIOIIMMHU [TOKA3aTEISIMU:

* COCTaB M CTPYKTypa KaJpoB, YHCIEHHOCTb II0 KaTeropusiM paboTaloIIuX,
00€eCcne4eHHOCTh KaIpaMu 110 COCTaBY;



* 00pa30BaTENbHBINA YPOBEHB;

* YPOBEHb TEKYUYECTH;

* YpOBEHb OpraHM3alM{ pPa0OT TO TOBBIIEHUIO KBATH()UKALWHU, TOATOTOBKE W
HEepenoroTOBKe KapoB.;

* 3¢ (eKTUBHOCTH HCIIOJIB30BAHMSI TPYIOBBIX PECYPCOB;

* YPOBEHD BBINOJIHEHUS [IAHOB COLIMATILHOIO PAa3BUTHS;

* ColMaIbHAs CTPYKTYpPa TPYIOBOTO KOJUIEKTHBA;

* YPOBEHb IIPOU3BOUTEILHOCTH TPYAA U pa3Mepbl (poHAa 3apabOTHOM IIIAThI;

* HJKOHOMHYECKAs IPPEKTUBHOCTH MEPOTIPUSATHI 110 COLUATBHOMY Pa3BUTHIO TPYAOBOTO
KOJIJIEKTHBA, COBEPILICHCTBOBAHHUIO OpPraHU3alluu Tpy/a;

* YpOBEHb HOPMHPOBAaHHUS TpyJa, (HOPMBI pa3/ieNeHUss W KOOIEPUPOBAHUS TpyAa,
yCIIOBUS TPYZa, OpraHU3alys OXpaHbl TPyAa.

CpencTBa Tpyaa XapakTepu3yIOTCs CICAYIONIMMA OKa3aTeIsIMH:

* CTPYKTypa OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOH/IOB, COCTAB M CTPYKTYpa 000pyLOBaHUS
110 CTOMMOCTH M BUIAM;

* HCIOJIb30BAaHUE OCHOBHBIX (DOHIOB, CTENEHb IPOTPECCUBHOCTH OOOpPYIOBaHUSA U
YIIENBbHBIA BEC €T0 OTJCIBHBIX MPOTPECCHBHBIX BUIIOB;

* YPOBEHb BBIOBITUS U IPUPOCTA OCHOBHBIX (POHIIOB, MEXaHU3ALUU U aBTOMATHU3ALIUY;

* (hOHTOBOOPYKEHHOCTH, IMHAMUKA (POHIO0TIAUH;

* YpPOBEHb O00ECHEUYEHHOCTH CpPEIACTBAMU TpyAa, 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
OCHOBHBIX ITPOU3BOJICTBEHHBIX (DOHIIOB;

* 3¢(eKTUBHOCTh MEPOIPUATHUI 110 TEXHUYECKOMY PA3BUTHIO TPOU3BO/ICTBA.

[IpenmeTsl Tpyaa XapakTepU3yIOTCS CIEAYIONMMH MTOKa3aTeIIIMHU:

* 00bEM U HOMEHKJIaTypa MaTepUalbHbIX PECYPCOB;

* pa3Mepbl IPOM3BOJICTBEHHBIX 3aI1aCOB;

* k03¢ ¢uneHT 000paunBaEMOCTH OOOPOTHBIX CPEJCTB, CTENEHb IMPOrPECCUBHOCTU
PUMEHSIEMBIX MaTepPHAaJIOB;

* IEPUOJIUYHOCTb ITOCTABKH MaTEepHaliOB, MaTEPHAIOEMKOCTb, YPOBEHb 00€CIIEUEHHOCTH
npeaMeTaMu TpyZa, YPOBEHb OPTaHU3aIluH CHAOKEHHSI MaTepHAIbHBIMU PECypCaMu;

* 3(¢)()eKTUBHOCTB 3aMEHBI IOPOTOCTOSIINX MAaTepHaIOB, 3PPHEKTUBHOCTh UCTIOIb30BaHUS
MaTepHaIbHBIX PECYPCOB.

MeTobl Opranu3anyy IpoOU3BOJICTBA XapaKTEPU3YIOTCS CIEAYIONUMH MTOKa3aTeNsIMU:

* CTpPYKTypa THIIOB TIPOHM3BOJICTBA, YPOBEHb IPEIMETHOH, TEXHOJIOTUYECKOH W
NOJETAIbHOM  CHNEUMANM3alMU;  YPOBEHb  KOHILIEHTPAlMM  TMPOW3BOJACTBA  MPOIYKIIHH,
KOOIIEPUPOBAHHBIX CBS3EH (OTPACIIEBBIX M PETHOHAIBHBIX ), YDPOBEHb KOMOWHUPOBAHHS,

* CTPYKTypa BHJOB JBW)KEHHUS NPEIMETOB Tpynaa (MocieaoBaTeIbHbIN, MapauieinbHO-
NocJe0BaTeNNbHbIN), CIIOCOO0B Mepenayn napTuil (Bpy4dHYI, MEXaHHYECKHM, KOHBEHepHBIi),
dopM opraHuMzallid MOTOYHOTO TPOU3BOACTBA (HEMPEPHIBHO-NIOTOYHOE, MPSMOTOYHOE,
MEPEMEHHO-TIOTOYHOE);

* MEPUOJUYHOCTb 3alyCcKa NapTHH, CTENeHb TUCKPETHOCTH IPOU3BOJCTBA, YPOBEHb
PUTMHUYHOCTH TIPOU3BOJICTBA;

* HayYHO-TEeXHUYECKUI YPOBEHb MPOU3BOJICTBA, COYETAHNE MATEPUAIBHBIX U MOPAJIBHBIX
CTUMYJIOB K TpYyJy, YPOBEHb BBIIIOJHEHMs IUIaHA [0 OXpaHe OKpYyXKarouled cpeasl u
pallMOHATIBPHOMY  HCIOJNB30BAHUIO  TPUPOAHBIX  PECYpPCOB,  JKOJIOr0-3KOHOMUYECKas
3(PEKTUBHOCTh MEPONPHUATHI TIO OXpaHE OKPYKAIOIICH cpelbl, 3PHEeKTHBHOCTh MEPOTIPUATHI
10 COBEPILIEHCTBOBAHHUIO OpPraHU3aluy POU3BO/ICTBA.

TexHonorus Npou3BOACTBAa XapaKTEPU3yeTCs CIEAYIOUIMMHU OKa3aTeIsIMU:

* CTPYKTypa BHUJOB TEXHOJIOTHYECKHX IIPOIIECCOB, CTEMEHb MX MPOTPECCUBHOCTH,
yJIeIbHBIM BEC OCHOBHBIX M BCIIOMOI'aTENIbHBIX TEXIIPOLIECCOB, YCIbHBIN BEC pyYHOIO TPY/a;

* YpPOBEHb IMpPHUMEHEHHMsS THUIIOBBIX TEXHOJOIMYECKHX IPOLECCOB, OOeCreueHHs
IIPOM3BOJICTBA TEXOCHACTKON M MPUMEHEHHUs CTAHJAPTHON TEXOCHACTKH;

* KayeCcTBO TEXHOJOTHMYECKMX TIPOIIECCOB M 3aTrpaTbl Ha WX OCYIIECTBICHHE,



JUINTEIBHOCTh IPOTEKAHUS TEXITPOLIECCOB.

[Ipoaykius xapakTepu3yeTcs CleAyIOIMMU TOKa3aTEIIMU:

* 00bEM M HOMEHKJIaTypa BbIYCKAEMOMN MPOAYKIMH, 00bEM HAYYHO-UCCIIEI0BATENbCKUX
U OIBITHO-KOHCTPYKTOpCcKUX pazpadborok (HUOKP) u ycnyr;

* YpOBEHb KayeCcTBa BBIITYCKAEMOW MPOAYKIMH, padOT U yCIIYT;

* CTENEHb CIOXKHOCTH MPOIYKIMH, €€ HAYYHO-TEXHHUYECKUW YpPOBEHb, yIEIbHBIA BEC
HOBBIX BUIOB IPOTYKIIHH;

* YPOBEHb BBIMOJIHEHUS IJ1aHa mpou3BojacTBa npoaykiuu, HUOKP u ycnyr, ynenbHbIi
BEC DKCIIOPTHOM MPOTYKITNH; THHAMUKA pocTa 00heMoB mpousBoactBa 1 HUOKP;

* yIeNbHBIA BEC MPOU3BOJCTBEHHBIX 3aTpaT B OOECIEUMBAIONIEM MU OOCITYKHBAIOIIEM
IIPOU3BOJICTBAX B C€0ECTOMMOCTH TOBAPHOU MPOTYKIUY;

* YpPOBEHb MPOrPECCUBHOCTH MPOIYKIUH COOCTBEHHOW pPa3pabOTKM M aHAJOTUYHON
IPOAYKIMH, pa3pabOTaHHON CTOPOHHUMU OpPTraHU3ALUSIMY;

* COOTHOIIEHUE MEXAY COOCTBEHHBIMH M CTOPOHHMMH pPa3pabOTKaMH BO BHOBb
BHE/IPSIEMOMN NPOIYKIMU, CE0ECTOMMOCTBIO U IICHOH BBIIYCKA€MON MPOIYKIMH, TPUOBLUIBI0 U
PEHTa0ETbHOCTBIO.

CreneHb COOTBETCTBUS CUCTEMBI YIIPaBJIEHUS IPOM3BOJCTBEHHOM CHCTEME

XapaKTepU3yeTcs CIEAYIOUIMMU IT0Ka3aTeIsIMu:

* COOTBETCTBHE COCTOSIHUS BCEX 0JJIEMEHTOB CHCTEMbl YIpaBJICHUA LEIIM U
HaIpaBJICHUSAM Pa3BUTHUS IPOU3BOJCTBEHHON CHCTEMBI, TPEOYEMbIM COCTOSHHUSIM €€ 3JIEMEHTOB;

* COOTBETCTBHE OIEPaTUBHOCTU pabOThl ammapara YOpaBle€HUS LUKIAM U pUTMaM
MaTepUaIbHOIO Mpoliecca MPOU3BOICTBA;

* YpOBEHb COOTBETCTBUS HAJAECKHOCTHU M TOYHOCTH paOOTHl ammapaTa YIpaBICHUS
CJI0KHOCTH IPOU3BOACTBEHHBIX ITPOLIECCOB;

* COOTBETCTBHE COCTaBa MPUHUMAEMBIX pPeIlIeHUH TpeOOBAHUSM Ipoliecca MPOU3BOICTBA;

* YPOBEHb COOTBETCTBHUS MEPAPXMUECKOTO CTPOEHUS CUCTEMBI YIPABIECHUS COCTaBy U
MepapXHUU MPOU3BOJICTBEHHBIX 3BEHbHEB;

* COOTBETCTBHE COCTaBa W KBIM(UKALUHN JHHEHHBIX PYKOBOAMTENECH TpeOOBaHHIM
MIPOU3BOJICTBEHHOW CUCTEMBI.

PEAJIM3ALUA CTPATEI'nn YIIPABJIEHUA ITEPCOHAJIOM.
CUTYALUA «PA3PABOTKA OPTAHU3ALIMOHHO-D3KOHOMUWYECKHNX
MEPOITPUATHUN TIO JOCTW)XKEHUIO CTPATEIMYECKUX IIEJIEM VYIIPABJIEHUS
[TEPCOHAJIOM»

Onucanue cuTyaruu

PykoBonuTensmu KpynHOM ImiBeHHOW ¢aOpuku ¢ dYHCIEHHOCThIO mepcoHana 1150
YeJOBEK, YCTOMYMBBIM (DMHAHCOBBIM IIOJIO)KEHHEM W KOHKYPEHTOCIIOCOOHON MpOoIyKIMen
onpezieNieHbl TEeHepaslbHasg IeJib CIIYXKObl YIOpaBlIEHUS TNEpCOHANIOM W OO0mIas CTpaTerus
yIpaBieHUs TMepcoHaIoM. ['eHepanbHas 1enb CIY)XObl  YHOpaBJIeHHS IEPCOHAIOM -
CBOEBPEMEHHOE U JIOCTATOYHOE OOecreueHue NpeAnpusTUs TPYIOBbIM MTOTEHIIMAJIOM BBICOKOTO
kadectBa. OOmas cTpaTerusi YOpaBlIeHHUS MEPCOHAJIOM - TMOBBIIIEHHE APPEKTUBHOCTH
peanu3allud M KOHKypeHTocnocoOHocTH TpyaoBoro mnoteHiuana (TII) mpenmpusitus myrem
AaKTUBM3AllMM HCIIOJIB30BaHUS HMEIOLUIMXCA W CO3/1aHUs NEPCIEKTHBHBIX BO3MOXHOCTEHN
pean3alnuy TpyAOBOT0O MOTEHIINAaa, CHUKEHHS YAeIbHOM ce0eCTOMMOCTH Pa3BUTHSA MTEPCOHAA,
BHEJIPEHUS COBPEMEHHBIX TEXHOJOTHI YIpaBICHHUS IEPCOHAIOM, AKTUBHOIO IIPUBJIEUEHUS
MOJIOJIBIX CIIEI[UAIHCTOB.

C yueroM oOmieil cTpaTerny yhpaBieHHs] MEepcoHATOM B TaOu. 4.3 NpUBEICHBI
KauyeCTBEHHbBIE XapaKTEPUCTUKH JIOJITOCPOYHBIX IIeJIel TI0 HAIIPABIICHUSM JESITeIbHOCTH CITYXKObI
yhpaBieHUs: oOecreuyeHre TEepCOHANOM, pealn3alusi TPYAOBOrO TIOTEHIMANa, pa3BUTHE
TPYZOBOT0 MOTEHIIMANA.

Tabnuua 4.3

KAUECTBEHHBIE ~XAPAKTEPMCTUKM JIOJIOCPOYHBIX I[EJEM I1O
HAITPABJIEHUAM JEATEJIBHOCTU CJIYKBbI YITPABJIEHUA ITEPCOHAJIOM



Henn u HamnpaBnenus nesTenbHOCTH CITY>KOBI YITpaBISHHUS TEPCOHATIOM
MEPOIPUATHS O6ecneucHUe Peanuzanus Pazsutue TII
MEPCOHAIIOM TII
Honrocpou OrpaHvyeHHBId HaeM AKTHUBHU3AINAA Konuenrpauus
HBIC IICJIH MEPCOHANIa;  «OMOJIOKCHHE UCIIOJIH30BAHUS po¢eCCHOHAIIBHO-
TPYZIOBOTO KOJUICKTHBA HMMEIOIIETOCs KBTI (UKAITMOHHOTO
MOTCHITHAA, pa3BUTHUSA Ha
MTOBBIIIICHUE BO3MOHOCTSIX
MPOU3BOAUTEIIBHOCTH |TIPEANPHUSATHS,
Tpyna, TTOBBIIIICHHUE
COBEPIIICHCTBOBAHUE |3HAYUMOCTH
TEXHOJIOTHIA (hakTopoB:
peanu3anuu «COIMANIbHBIN  CTaTyC
TPYJIOBOTO MepcoHana» u
MOTCHITHATA «KOpIIOpaTUBHAS
KYJIbTypa»
KauectBen O06ecneynTh HaeMm Pa3zpaborate u O06ecneynTh
HBIC BBICOKOKBTM(UITMPOBAHHOTO [BHEIPUTH B OCHOBHOM |pO(heCcCHOHATBHO-
XapaKTEpUCTUKU |[EPCOHANIa B BO3pacTe A0 35|Mpou3BOACTBE KBaJIU(DUKAIIIOHHOE
HeJen JeT o KaTeTOpHsIM,|CUCTEMY pa3BUTHE TIepCOHAJIA
UMEIOIIUM TIepCIIeKTUBHbIE H|«BHYTpeHHUII pBhIHOK/HA 0a3ze y4eOHOTo
TEKyIre MOTpeOHOCTH TepcoHaa. LEHTpa TPEANPUATHS
Obecneunth u nyTem
s dexTuBHOE «MYJTbTUTLTAKAIIIT
(GbyHKIIMOHMpOBaHKe |3HAHUI. PazpaboTath
CUCTEMBI u npuctynuth k 2004
«CTpareruueckoe r. K pealM3auuu
yIpaBJICHHUE MIPOrPaMMBI
MepCOHAIIOM «Pa3Butne
TIPEATPHUITHS. KOPIOPAaTUBHOM
BHenputh B MpakTUKY|KYIbTYpPhI
YIIPaBJICHHS TPEATPHUSITHS.
MepCOHAIIOM CdopmupoBath hi(e}
KOMIIJICGKC  METOJOB, | MO 2004 T.
CTUMYJTHPYIOIIHX KOMIUIEKC ~Mep IO
MTOBBIIICHHE TTOBBIIIICHHTO
KBaNTM(pUKaAIIH U|COLIMAJIBHOTO cTaryca
caMmoo0Opa3oBaHHe MepcoHalla U UMHJIKA
MepCcoHaa; PEPUATH u
MIPUMEHEHHE NPUCTYIIUTh K WX
«TONOXKUTENBHBIX»  |peamm3aruu = B |1
MoJeen kBaptazue 2004 r.
MIPOU3BOJICTBEHHOT'O
TTOBEICHUS
Opranuzar
HOHHO-
SKOHOMHUYECKHE
MEPOTIPUSTHS

ITocTanoBka 3amaun
PazpaboraiiTe opraHW3alMOHHO-YKOHOMHUYECKUE MEPONPHUATHS, peah3aIus KOTOPBIX
II03BOJIUT JOCTHUYb IIOHFOCpO‘-IHLIC uejau 1mo HaHpaBHCHI/IHM JCATCIIBHOCTHU CJIy)K6LI praBHeHI/IHZ
obecrieueHne TIEPCOHAIIOM, pealn3alus TPYAOBOTO TOTEHIHAIIA,

pasBUTHE TPYIOBOTO




NOTEHLMaNa.
Meroanueckue peKOMEHAALNI
Pa3paboTky opraHu3aIMOHHO-2KOHOMUYECKIX MEPOIPHUSATHI PEKOMEHIYETCSl TPOBOIHTH
Mo (PYHKIMSIM, BBIOIHAEMBIM CIYKOOM YIpaBJIeHUsS MEPCOHAJIOM MPEANPUATHS: MOA00p U

oTOOp TmepcoHaia,

IUIAaHUPOBaHUE TOTPEOHOCTH B IEPCOHAJIE,

oOyueHwue,

MOTHUBayuAd,

YIYUIICHUEC COLUATIBHO-IICUXOJIOTHYCCKOTO KIIMMaTa 1 T. . I[aHHBIC 3aHecute B Ta01. 4.3.
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1. He YactuuHo [Ipeumy Cootser
CootBercTBHE COOTBETCTBYIOT COOTBETCTBYIOT IIIECTBEHHO CTBYIOT
peleHus COOTBETCTBYIOT
chopmynupoBa
HHBIM 3aJ1a4aM

2.Crene Pemenue B B Pemenun
Hb TOJHOTHl W | OTCYTCTBYET peleHnH pelLeHnu € JJaHO BEpPHO U
NPaBUIHHOCTD UMEIOTCS 3 W | UMeTcsd  1-2 | OTHOCTBIO
pelieHus Oosee ommOKH OILINOKHU
3aJ1auH. (Jornyeckue,

MPAKTUYECKHE,
TEOPETUUYECKHE)

3. 000CHOBaHU 000CHOBa 000CHOB 000CHOB
Crenenpb € OTCYTCTBYET WM | HUE  COJIEP)KUT | aHUE aHue
00OCHOBAHHOCT | COAEPXKUT TpyOble | OLIMOKU IIPOBEJIEHO  C | IPOBEJEHO
u OIINOKHU Y4€TOM  YacTH | BEpHO Ha
(aprymeHTanms MaTEpUaJIOB OCHOBE
crocoba 3ajauu, MIPEIOCTaBIEHH
peleHus npodeccuoHanp | bIX MaTepHuasoB
3a/1a4n). HBIX 3HAHWH U | 3a7a4H,

uHpopMauu npodeccuoHaIb
HBIX 3HAaHUWA H
uHpopMauu

4, He [Tponymie MOoCIe10 npejcra
CootBercTBHE COOTBETCTBYET HBI 1-2 | BaTeNbHOCTH BJICHA  BepHas
npodeccuoHab KJTFOUEBBIX npodeccuoHanp | mociaea0BaTeNlb
HOMY CTaHJIAPTy npodeccuOHaNbH | HBIX JEHUCTBHM | HOCTh

BIX JCWUCTBUS B | IpU  pEHmICHHH | TPOPECCHOHATHh
nporuecce NIpY | 3a0a4U HBIX JEHCTBUH B
pElIeHnH 3ajaul | TIpeJCTaBJIeHa nporecce
YaCTUYHO pereHus
3aJ1a4uu

4. TeMbl KypCcOBBIX pa00oT M MeTOANYECKHE PEKOMEHIALUH M0 UX BbINOJHEHUIO
Tembl KypcoBBIX paboT
1.MeToasb! yripaBiieHUs] IEPCOHATIOM
2.MeTonbl NOCTPOEHUSI CUCTEMBI YIIPABIIEHUS IEPCOHAIOM
3.0Opranu3aioHHOE MPOEKTUPOBAHKUE CUCTEMBI YIIPABICHUS IIEPCOHATIOM
4.lenu 1 GyHKIUU CUCTEMBI YIIPABJICHUS IEPCOHATIOM
5.0pranuzanroHHasi CTPYKTypa CUCTEMBI YIIPaBJICHUS MIEPCOHATIOM
6.KanpoBoe 1 ToKyMeHTallMOHHOE 00ecTieueHHE CUCTEMBI YIIPaBJIEHUS IIEPCOHAIOM
7.NudopmanonHOe U TeXHUYECKOe 00ecreueHre CUCTEMbI YIIPaBJICHUS IEPCOHATIOM




8.KanpoBasi monuTuka opraHuM3aldy - OCHOBa ()OPMHPOBAHHUS CTPATETUH YIPABIICHUS
MEePCOHAIOM

9. CrpaTternyeckoe yrpaBi€HHE OpraHM3alMedl Kak HCXOJHAs MPEeANoCchlIKa
CTPaTErnuecKoro yrnpaBjieHHs €€ IEPCOHAIOM

10.Cuctema CTpaTeru4ecKoro ynpapjieHHs EPCOHATIOM OpTaHU3aIlun

11.Crparerus ynpapiieHUs IEPCOHATIOM OpraHu3aluu

12.Peanusanus crpaTeruu yrnpasjieHUs [IEPCOHATIOM

13.CoBepiieHCTBOBaHHE KaIPOBOTO TUIAHUPOBAHUS B OPraHU3alluN

14.KaapoBblil KOHTPOJUIMHT U KaJIpOBOE IUIAHUPOBAHUE

15.0nepaTuBHbIi 1aH pabOTHI ¢ IEPCOHAIOM

16.MapkeTuHr nepconaina

17.I1nanupoBanue U MPOrHO3UPOBAHKUE TOTPEOHOCTH B MIEPCOHATIE

18. TpynoBble 1oka3arenau B CHCTEME KaJpOBOT0 MJIAaHUPOBAHUS

19.I1nanupoBanye MPOU3BOAUTENLHOCTH TPYAA

20.Haewm, oTOOp 1 IIprieM MepcoHaia

21.McTouyHuKY opraHM3aliy HaliMa IiepcoHasa

22.TpeboBaHus K KaHAWIATaM Ha 3aMEIICHUE BAKAHTHOU JTOJDKHOCTH

23.0Opranu3zanus npoiecca 0T0opa NpeTeHACHTOB Ha BAKAHTHYIO JIOJKHOCTb

24.ITon6op u paccTaHOBKa IIEpcoHama

25.JlenoBasi OLEHKA [IepcoHaa

26.Conmanuzanusi, npoopueHTaIus U TPYJA0Bas aganTalus mepconana

27.0Opranuzanus ynpasieHus npodopHeHTalel 1 ajanTainuei nepconaina

28.0OCHOBBI OpraHU3aIMK TPYy/1a IepcoHala

29.Yupasnenueckuit Tpya. OcoOGeHHOCTH U crienupuka

30.Opraau3zanus ynpaBiIeHY€CKOTO Tpyaa

31.BricBOOOXIEHNE TIEpCOHANA

32.ABTOMaTH3UpPOBaHHBIE NH(POPMALIMOHHBIE TEXHOJOTHUHU YIIPaBJICHUSI IEPCOHATIOM

33.YnpaBineHue coualbHbIM pa3BUTHEM

34.YupasieHrne CONMAIbHOM 3aIATON NepCOHANIa

35.3amnaun 1 GYHKIMU COLUAIBHON CITY>KOBI

36.0praau3zanusi 00yueHus nepcoHana

37.Ponb cinyxO0bl yripaBlieHUs IEPCOHAIOM B OpTaHU3aIMKi 00yueHHsI KaJIpoB

38.0Opranu3anus NpoBEACHUS aTTECTALMK IIEpCOHAIA

39.YnpasneHue 1€10BOI Kapbepoil IepcoHana

40.YmpaBneHue ciyxeoH0-mpodecCuOHaTBLHBIM MPOABHKEHNEM TTEPCOHAIIA

41.YnpaBieHue KagpoBbIM PE3EPBOM

42 .IlnanupoBaHue U OpraHU3aIMs pabOTHI C PE3EPBOM KaIPOB

43 .MIHHOBAIIMOHHBIN MOTEHIIMAJ IIEPCOHAIA OPTaHU3ALNH

44.YnpasieHue HOBOBBEEHUSIMU B KaJpoBoil paboTe

45 .MatepuanbHOe U HEMaTepHaIbHOE CTUMYJIMPOBAHNE NIEPCOHAIIA

46.YnipaBieHre MOTUBALIMEN U CTUMYJIIMPOBAHUEM TPYIOBOM JAEATEIBHOCTH ITEPCOHAIA

47.0pranuzanoHHas KyJabTypa

48.YmpaBneHrne KOHPIUKTAMU U CTPECCaMu

49.be3onacHOCTb, YCIOBUS U AUCIUILUIMHA TPY/la IEpCOHAalIa

50.Ananu3 u onucanue paboThI (JOMKHOCTH) U pabOUYEro MecTa

51.0ueHka pe3yabTaToB TpyJa NepcoHaga OpraHu3aiuu

52.01eHKa pe3yabTaTOB JESITEIBHOCTH NOAPA3NACICHUNA YIPaBICHUS TMEPCOHAIIOM H
OpraHM3al|H B LIEJIOM

53.01eHKa 3aTpaT Ha MepCOHANl OPraHU3aAuu

54.0neHKa  SKOHOMMYECKOM u COLIMaIbHOU 3¢ EKTUBHOCTH IIPOEKTOB
COBEPIICHCTBOBAHUS CUCTEMbBI U TEXHOJIOTUHU YIIPABJICHUS IEPCOHATIOM

55.1lopsaaok pacueTa SKOHOMHYECKOH M colManbHOM 3((HEKTUBHOCTH TMPOEKTOB



COBEPILICHCTBOBAHUS CUCTEMbI 1 TEXHOJIOTHH YIIPABIICHUS [IEPCOHAIIOM

56.01eHka 3KOHOMHYECKOH 3(PHEKTHBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI U
TEXHOJIOTHH YIIPaBJICHUS IEPCOHATIOM

57.0nenka couuanbHON 3(P(HEKTUBHOCTH TPOSKTOB COBEPIICHCTBOBAHUS CHCTEMBI W
TEXHOJIOTHH YIIPABJIEHUS MIEPCOHAIOM

58.01eHka 3aTpar, CBS3aHHBIX C COBEPIICHCTBOBAHWEM CHCTEMbI M TEXHOJOTHH
YIPaBJICHHS TIEPCOHATIOM

59.Aynut nepconaina

I[Ipy Hanmcanum  KypcoBOM  paOOTHI, HE3aBUCUMO OT U30paHHON  TEMBI,
PEKOMEHIYETCSl TPUACPIKUBATHCS CIIEAYIONIEH CTPYKTYPBI U JIOTUKU U3JI0KESHHUS:

Bsenenue

I'maBa 1. Teopernueckas yacTthb

1.1.....

1.2.....

3aKiItoueHue

Cnucok UCOIb30BaHHON JIUTEPATYpPhI

[Ipunoxenns

PaccmoTpum Oosee noapoOHO coiepKaHue OCHOBHBIX YacTe KypCOBOM pabOThI.

Brenenue — CBOETO pona «TUTIO» KypCOBO#1 paboTHLI. 210
(bopManu30BaHHBIN pa3zien, KOTOPbI JODKEH COAepKaTh CIeAYIOIue pyOpUKH:

AKTyaJIlbHOCTh TE€MBbl HCCIIEOBaHMS - OOOCHOBAaHUE TEOPETUYECKON M TMPaKTUYECKOU
Ba)XHOCTH BBIOPAHHOM ISl HCCIIEIOBAHUS TIPOOIEMBI.

Henb 1 3agaun KypcoBoi pabOTHI - KpaTKas U 4eTKast (popMyIHpoBKa IeJId TPOBEACHUS
UCCIICIOBAaHUST M HECKOJBKUX 3aJ]ay, pElICHHE KOTOPhIX HEOOXOAMMO Ui JIOCTHKEHHUS
IOCTaBJICHHOH IIEJH.

Heo06xoauMo OTMETHTh BaXHOE IMPaBWJIO - BBEJIEHHE, Kak U 3aKIIOueHHe,
PEKOMEHIyeTCsl MUcaTh MOCje IMOJHOIO 3aBepllieHHs OCHOBHOHM uacTu. Jlo Toro, kak Oyner
CO3/1aHa OCHOBHAs YacTh PabOTHI, CJIOXKHO HAIMMCATh XOpollee BBEICHUE, TaK KaK aBTOp eIlle He
BIIOJIHE OBJIAJIE]I MaTepUaIaMH 10 TEME.

CTyneHT JOJKEeH CTPOro coOoJaTh IPHUBEICHHbIE 3/1€Ch IOCIEI0BAaTENLHOCTh |
Ha3BaHUs PyOpUK, 00s13aTEIBHO BBIJIENSS UX B TEKCTE BBEACHUS KUPHBIM IIPUPTOM.

Teopernueckas yactb

(B KOHKPETHOM KypcOBO# paboTe J0KHA UMETh CBOE HAa3BaHUE)

B naHHOI 9yacTu KypcoBOil paOOThI OMMCHIBAETCS CYIIHOCTH NpEAMETa HCCIEeI0BaHuU,
€ro COBPEMEHHOE COCTOSIHME M TeHAeHIMM pa3Butusa. Ha ocHoBe o030pa ydeOHON u
CIELMAJbHON HAY4YHOM JIMTEPATypbl OLICHUBAETCS CTEINEHb M3YYEHHOCTH HCCIENYEeMOMR
npo6aembl. COMOCTaBISAIOTCS Pa3INyHble MHEHUs, BBICKA3bIBAa€TCA COOCTBEHHAsl TOYKA 3pEHUSA
[0 JUCKYCCHOHHBIM (TO-Pa3HOMY OCBEUIAEMBIX B HAy4yHOM JHUTEpaType) U HEPEUICHHBIM
BonpocaMm. CoxepkaHue 3TOM 4YacTH JOJDKHO IIOKa3aThb CTENEHb 3HAKOMCTBA CTYACHTA C
MIOCTaBJIEHHOW TPOOJIEeMOil U COBPEMEHHBIM HAayYHO-TEOPETUUYECKUM YPOBHEM HCCIEIOBAaHUN B
JaHHOM oOJlacTH, a TakXke yMeHue paboraTh ¢ (aKTHUECKUM MaTepuajgoM, CXKaro |
apryMEHTHpPOBaHO  (OpMyTUpOBaTh 3aJa4d W PE3yNbTaThl HMCCIENOBaHMA W  J1aBaTh
000CHOBaHHBIE PEKOMEH/IAIIUH 110 PEIIEHHUIO BBISBIEHHBIX IPOOJIEM.

OCHOBHBIE = TEOPETUYECKUE IIOJIOKEHHUS W BBIBOJABI  CIEAYET HWILIIOCTPUPOBATH



U(POBBIMU M CTATUCTUYCCKUMH JTAaHHBIMU U3 CTATHCTHYECKUX CIIPABOYHUKOB, MOHOTpadui,
JKYpPHAJIBHBIX CTAaTeH U IPYTUX UCTOYHUKOB.

JlaHHasi 4YacThb KypcOBOW paOOTBl OpPHEHTHpPOBaHA HAa CEPHhE3HOE HCCICIOBAHUE H
00paboTKy MaTepuajoB yueOHOM, clielualbHOW OTEUYECTBEHHOH U 3apyOeKHOU JHTEepaTyphl,
MEePUOJUKH, 3aKOHOAATEIIbHBIX M HOPMATHUBHBIX AaKTOB, PA3JIMYHOIO pPOJia IMOJIOXKEHUH,
UHCTPYKIUH U T.II., BBIOOP KOTOPBIX 00YCIOBJIEH TEMOI1, HaJ] KOTOPOH pabOTaeT CTYACHT.

AHaJIMTUYECKAS YaCTh.

(B KOHKPETHOI KypcOBO# paboTe JOHKHA UMETh CBOE HA3BAHUE)

B nannoil rmaBe maercss o0mIas XapaKTEpUCTHKAa OpraHu3alnud, Ha 0aze KOTOpoi
CTYJCHT BBINIOJNHSET KYpPCOBYIO pPalOTy, BBIMYCKaeMO#l MPOIYKIUH, BBHIMIOIHSIEMBIX pabdoT,
OKa3bIBAEMBIX YCIIYT; OMKUCAHUE OPTaHU3AIMOHHON CTPYKTYPBI; KpaTKasi UCTOPHUS Pa3BUTHS €O
MIPOU3BOJICTBEHHON U TEXHUYECKOU 0a3bl, TPYHOBBIX PECYPCOB, CHCTEMBI YIIPABJICHUS.

Ocoboe BHMMaHHE CTYIEHTY CIlelyeT OOpaTHTh Ha aHaJU3 IOJCHUCTEMBI YIPaBICHHS
MEPCOHAIIOM OpPTraHU3alluid B COOTBETCTBUU C TEMATHKON KypcoBOi paboTel. MaTepuanamu Jiist
aHajgnM3a MOTYT OBITh: CTaTUCTHYECKass U OyXrajarepckas OTYETHOCTb, PE3YJIbTaThl
COLIMOJIOTHYECKUX HCCIEI0BaHUN, COOCTBEHHBbIE HAOMIOACHHUS W ONpockl W T.1. Ilpu 3TOM
HE0OXOIMMO TIOMHHTb, YTO HH(OPMAIUS CO BPEMEHEM CYIIECTBEHHO 00€CIICHUBAETCS, TOATOMY
€e «BO3pacT», KaK MpaBuio, HE JOJKEH MPEBbILIATh 2-3 roja.

Pe3ynbrarhl aHamm3a nNpesICTaBISIIOTCS B BUAE CXEM, TaOJIuL, TpapUKOB, IHATPAMM.

B tesucnoit dopme moaBomuTcs OOUIMIT UTOT, XapaKTEpU3YIOUIUH HEPEIICHHOCTh
METOJMYECKUX, OPTaHM3AIMOHHBIX, JKOHOMHYECKHX, IPABOBBIX BOMPOCOB B 00JacTH
YIOPaBJICHUS NEPCOHAJIOM I HCCIEAYyeMOW OpraHu3alud, KOTOpbIE Jal0T OCHOBAHME st
MPOBEICHUS KAapOBOIO ayAWTa B OMNpeAesieHHOW (yHKUMOHanbHOU obOmactu. [lpu sToM B
pe3ynbTaTax aHajiu3a MOTYT COJEpKAaTbCsl CCBHUIKM Ha IEPEeIOBOM OIBIT OTEYECTBEHHBIX U
3apyOCKHBIX OpraHU3alliid, TOJATBEPKAAONINI HETaTUBHBIE MOMEHTBHI B JICITEIBHOCTH
aHATU3UPYEMOTo 00BEKTA.

[Ipu pabote Haj JAaHHOW YAaCTHIO KypCOBOM pabOTHI CTYIEHT MCHOJB3yeT (haKTHUECKUE
JaHHBIE peallbHON opraHu3aIyu (0Tpaciu), Ha pe3ynbTarax oO0paboTKU KOTOPBIX 3aTeM OyayT
MOCTPOEHBI PEIICHUS.

B 3akmroueHue r1aBbl (POPMYTUPYIOTCS BBIBOJIBI, OOOOIIAIOIINE BBIIIECH3IOKEHHBIC
JAaHHBIE O CYIIECTBOBAaHWHW, Pa3BUTUU W TipobieMax (YHKIIMOHUPOBAHUS HCCIIEIYEMOTO
00BeKTA.

B zaxmodenme  gaHHOW  TNaBel  (DOPMYNHMPYIOTCS  BBIBOJBI,  00OOIIArOIINe
BBIIIEU3TIOKEHHBIE TEOPETUUECKHME M METOJMYECKHE IOJIOKEHUS IO 3asBICHHOM TeMaTHKe
KypCOBO#l pabOTHI.

Meroaunueckast 4acTh.

B nanHo# yacTu CTyAEHT JOJKEH MPEICTaBUTD:

MepeYeHb METOJIMYECKUX TMPEIOKEHUN, HANpPABICHHBIX HA TMOBBIIICHUE YPOBHS
OpraHM3aIiy YIpaBJIeHUS IEPCOHAIOM B YAaCTH MCCIIENYEeMOU MPOOIIEMBbI;

BO3MOXXHBIE ICTOYHHKHU SKOHOMUYECKON U COIUANTBHON 2P PEKTUBHOCTH;

MIPOBECTH PacUEThl SIKOHOMUUECKOU d(HPEKTUBHOCTHU TIPEAJIaraeMbIX PEKOMEHIAITUH.

3aKIr0ovYeHne - KPaTKoe W3JI0KEHHWE OCHOBHBIX, HanboJyiee CYIECTBEHHBIX PE3yIbTaTOB
MIPOBEJICHHOTO aHanu3a, CGOPMYIUPOBAHHBIX B BHUIE BBIBOJIOB, COOTBETCTBYIOIIMX LIETH U
MOCTaBJICHHBIM BO BBEJCHUU 3a]]a4aM HCCIICIOBAHMUS.

Crnucok UCHONB30BAaHHOW JUTEpaTyphl - IMEpeueHb HCTOYHUKOB HMH(OpMAIUU,
UCTIONIB30BAaHHBIX B TIpOIECCe  TOJATOTOBKM  KypcoBod  pabotel. [locie 3akirodeHus
MIPUBOAUTCS MEPEUCHb MCIIOIB30BAaHHON JTUTEpaTyphl (B andaBUTHOM Topsiake) He MeHee 10-15
HMCTOYHHUKOB.

PabGora ¢ nuTeparypoil SBISETCS HEOTHEMJIEMON COCTAaBHOM 4YacThIO KaK Hay4HBIX
WCCIICIOBAHMM, TaK M TMPAKTHYECKUX pa3paboTok. [losromy B mpumaraeMoM K JaHHBIM
METOJMYECKUM YKa3aHHSIM IepeuHe PEKOMEHJOBAHHOM JIMTEpaTyphbl MPUBEIEHA TOJBKO YacTh
JTUTEPATypHBIX HCTOYHUKOB, HEOOXOIuWMas JUIsl TEPBOTO O3HAKOMIICHHS C HCCIECIYeMbIM



BOIIPOCOM, OCTAJIBHYIO JINTEPATypy IO pa3pabaTbIBAEMON TeMe CTYAEHT I0C]e KOHCYIbTAIUH C
PYKOBOJAUTEIEM JOJDKEH MOA00paTh CaMOCTOSTEIBHO.

Crnenyer ydectb, YTO, KpOME M3y4eHHS YYEOHHKOB M MOHOTpaduil Mo TeMe KypCOBOTO
NPOEKTa, HEOOXOIMMO H3YUYEHHE MaTEepUaIIOB MO JaHHOW TeMe, TyOJIMKYyEeMBbIX B IEPUOAMYECKOM
MeYaTH.

[Tpu nondope XypHAIBHBIX CTAaTeH CIEIyeT MMETh B BUAY, YTO B MOCIICAHEM 32 KaXKIbII
KaJIeH[[apHBII\/JI roa HOMCEPEC KypHajla IMPUBOAATCA NCPCHUHU CTaTef/'I, OHY6JII/IKOB3HHI)IX BO BCEX
HOMepax JIaHHOTO XKypHaJia 3a TOJI.

[Tpunoxenus - BCIIOMOTaTENIbHBIC HMJUTFOCTPATUBHO-TpaduuecKkue TaOIMIHbIC,
pacyeTHbIC U TEKCTOBBIC MaTepHalbl, KOTOPHIE HEIEJIecO00pa3HO TPHBOAUTH B OCHOBHOM
TEKCTE KypCOBOM pabOTHI.



MeTtoanyeckue MaTepualibl, ONpeJe/silOlIMe TPOLEAYPY OLEHHBAHMS 3HAHMIA,
yMeHHil, HABBIKOB M (MJIM) ONBITA [JeATeIbHOCTH, XapaKTepu3ylollHe MpPouecchl
(opMupoBanusi KoMneTeHIH I

3.1 XapaxkTepucTuka MpOLENypbl TEKyIled M MIPOMEXKYTOUYHOM aTTecTaluu IO
JTUCLUIUIMHE

OneHrBaHue 3HAHWH, YMEHUH, HABBIKOB U OIBITA JIEATEILHOCTH MPOBOAATCS HA OCHOBE
CBE/ICHUI, NPUBOAMMBIX B MAaTpHUIlE COOTBETCTBHUS OLICHOYHBIX CPEJCTB 3allJJaHUPOBAHHBIM
pe3ysbTataM o0ydeHUsI.

Llesnp TeKylero KOHTPOJIS YCHEBAEMOCTH IO Y4YE€OHBIM AUCLUIUIMHAM B CEMECTpe —
IpoBEpKa MNpPHOOpEeTaeMbIX OOYyYalOUIMMHUCS 3HAHWH, YyMEHWH, HAaBBIKOB B KOHTEKCTE
(bopMHpOBaHUsI YCTAHOBJICHHBIX O0Opa30BATENBbHOM MpOrpaMMoON KOMIIETEHIMH B Te4YeHUE
cemecTpa. Tekylmuil KOHTPOJIb OCYILECTBISETCS Yepe3 CUCTEMY OLIEHKU IPENoJIaBaTeIeM BCEX
BUJOB pPAa0bOT 0Oyyaromuxcs,, MNpelyCMOTPEHHbIX paboyeil mporpaMmMol AMCUUIUIMHBI U
y4€OHBIM IIJIaHOM.

3.2 Kputepuu u ImIKana OLIEHUBAHHUS PE3Yy/IbTaTOB M3YUEHHs AUCLUIUIMHBI BO BpeMs
3aHATUHN (TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH)

Kputepun olleHKHM TECTOBBIX 3a/laHHM

KonndecTBo BEpHBIX OTBETOB:

86 — 100% - omeHka «OTIMYHO» (rIy0OKOe 3HaHHE Y4eOHO-IPOrpaMMHOIO MaTepuaa,
yMEHHE CBOOOJHO BBHITNONHATh 3a/IaHUS, YCBOMBIIMK B3aMMOCBSI3b OCHOBHBIX TTOHSTHA
JUCLUIUIMHBL, CIIOCOOHBIN CaMOCTOATENBHO MPUOOPETAaTh HOBBIC 3HAHUS U YMEHHs; CIOCOOHBIN
CaMOCTOSITEJIbHO MCII0JIb30BaTh YI1yOJIeHHbIE 3HAHU);

71 — 85% OTBETOB — OLIEHKa «XOpOoIIo» (IOJHOE 3HaHUE Y4eOHO-TIPOrpPaMMHOI0
MaTtepuaia,  yCHEIIHO  BBINOJNHSIONIMKA  MPEIyCMOTPEHHBIE  NPOTPaMMO  3aJaHus,
MOKa3bIBAIOUIMI CHUCTEMAaTHUYECKUM XapakTep 3HAaHWW MO AMCUUIUIMHE U CHOCOOHBIM K HX
CaMOCTOSITEIFHOMY IIOTIOJTHEHUIO ¥ OOHOBJICHHIO B XOJ€ JajbHEUIIEro oOydyeHHs B By3€ U B
Oynyuieit mpodeccuoHANbHON ACSITENTFHOCTH );

50 - 70% OTBETOB — OIICHKA «YIOBJICTBOPUTEIHHO)» (OOHAPYKUBIINN 3HAHUE OCHOBHOTO
y4eOHO-TIPOrpaMMHOTO MaTepuasia B oObeMme, HEoOXOIUMOM JUIsl JalbHeHiiero oOydyeHwus,
BBITTOJTHSFONIETO 3a/IaHUsl, TPEAYCMOTPEHHBIE IPOTPaMMOH, JOMYCTHBIIAM HETOYHOCTH B
OTBETE, HO 00JIa/IAI0IIMM HEOOXOIMMBIMU 3HAHUSMU JIJISl UX YCTPAHEHHUs);

MeHnee 50% OTBETOB — OIIGHKA «HEYIOBJIIETBOPUTEIHHO» (WUMEIoImeMy MpoOensl B
3HAHUSX OCHOBHOI'O Y4eOHO-IIPOrPaMMHOIO MaTepuana, JOMYCTHBIIEMY MPUHIUIHAIbHbIE
OIIMOKH B BHITIOJIHEHUH MTPEyCMOTPEHHBIX TPOTPaMMON 3aaHNN )

3.3. Kpurepun u 1IKajga OLEHUBAHMUA pE3YJbTATOB M3Y4YEHUs JUCIMIUIMHBI Ha
MIPOMEXKYTOUYHOM aTTECTALNKI

[IpomexyTouHas arTecTanysl pe3yabTaTOB M3YyUEHUs JUCLUIUIMHBI MPOBOJAUTCA B BUIE
3ayeTa Wi 3K3aMeHa.

OcHOBaHHMEM JUIsI OIpEJCNIEHUs] OLIEHKM Ha 3adeTe CIYXUT YPOBEHb OCBOCHUS
oOyyaromuMcsi Mmartepuaja ¥ (HOPMHUPOBAHHS KOMIETEHIUS, TPETYCMOTPEHHBIX Y4eOHBIM
TUTAaHOM.

YcneBaeMoCTh Ha 3a4eTe ONpesieNsieTcsl OSHKAaMM: 3a4TEHO; HE 3a4TEHO.

Ouenka Kpurepuu onenuBanus bamibHo-
pelTHUHTOBAs
OIICHKA
«3auTeHo» OOyuaromuiicsi 0OCBOMJ KOMIETEHIIMU AUCIUIUIHHBI Ha | 51-100
51-100 % wu moka3zan XOpOIIME 3HAHUS H3YyYEHHOTO
y4eOHOT0
MaTtepuaina, JOTUYHO U TOCIEAOBATEIbHO H3IIOKUT U
MOJIHOCTBIO PACKPBUI CMBICH MPEJIaraeMoro BOIPOCa;
MIPOJIEMOHCTPUPOBAIT YMEHHE MPUMEHHTD




TEOPETUYECKHE 3HAHUS ISl PEHICHUsS MPaKTHUECKOM
3a/1aud; BBIOJHWI BCE KOHTPOJIbHBIC  3aJIaHus,
MIpelyCMOTPEHHbIE paboyeil mporpaMMon AUCIMITITUHBI

«He 3auTeHo» OOyuvarommiics OCBOMJI KoMIeTeHIHMH auciumuinaer | 0- 50
MeHee 4yeM Ha 51% u mpu oTBeTe Ha MpearacMbli
BOIIPOC BBISIBUJIUCH CYIIECTBEHHBIC TPOOEIHI B 3HAHUSIX
y4eOHOr0  Marepuaja, HEyMEHHE C  IOMOIIbIO
mpernojaBaTesis  MOJyYUTh  MPABUIBHOE  PEIICHHE
MPAKTUYECKON 3a]1aui; HE B TIOJITHOM 00HEME BBITIOTHILII
BCE KOHTPOJLHBIC 3a/IaHUS, PETYCMOTPEHHBIC pabodeii
POrpaMMO¥l TUCIIMILIIHHEI

OcHOBaHMEM JJIsi OIpPEICNICHUs] OLEHKM Ha 5K3aMEHE CIIY)KUT YPOBEHb OCBOEHUS
oOyyaromuMcsi y4eOHOro MaTepualia, yMEHHE pemiaTh MPaKTHYECKUe 3a/1a4i U (POPMUPOBAHHS
KOMITETEHIHSL, TIPETyCMOTPEHHBIX Y4eOHBIM IIAHOM.

VYcmeBaeMOCTh Ha 9IK3aMEHE OINpeNeNsiercs OICHKAMH: «OTIMYHO»;, «XOpOIIO;
«yJIOBJIETBOPUTEIHHOY,

«HE yIOBJICTBOPUTEIHHOY.

O1eHKa «yIOBJIETBOPUTEIBHO» MO JUCLHUIUIMHE MOXET BBICTABIATHCS U MPH HEMOJHOU
c(hOpMUPOBAHHOCTH KOMIETEHIIUH B XOJ€ OCBOCHUSI OTJEIHHON Y4EOHOU MUCIMIUIAHBI, €CIIH UX
dbopMHpoBaHUE MPEAINoaraeTcsi MpPOJODKUTh Ha Oojiee MO3AHMX 3Tamax OOydeHHs B XOje
W3YYEHUS JPYTUX Y4eOHbIX JUCIHILIUH.

Ouenka Kputepuun ouenuBanus baubHo-
pEUTUHIOBast
OIICHKa

«OTIANYHO» OOyyaromuiics OCBOWJI KOMIETSHIIMH TUCIUILIMHEL | 86-100

Ha Bcex drtamax ux (opmupoBanus Ha 86-100 %,
MoKa3aj TIyOOKHe 3HaHHWs y4eOHOro MaTepuala,
JIOTUYHO U TIOCIIEJIOBATENIFHO M3JI0KII COJICPIKaHUE
OTBETOB Ha BONPOCHI OWIIEeTa; MPOJIEMOHCTPUPOBAI
YMEHHE  HJUTIOCTPHUPOBATH TEOPETHUYECKHE
MOJIOKEHHSI KOHKPETHBIMU IPUMEPaMU U CBOOOJIHO
BBIMOJIHSTh 3K3aMEHAIMOHHBIC 3aJaHusl; YCBOWII
OCHOBHYI0O U O3HAKOMHJICS C JIOMOJHHUTEIBHON
JUTEPATYpOil; BBIMOJHUI BCE KOHTPOJIbHBIE
3a7aHusl, TPETyCMOTPEHHBIE paboYell MporpamMMoit
JIMCITUTLTHHBI

«Xopomo» OOyuaromuiicss 0CBOMJI KOMIIETEHIIMM AUCHUIUIMHBL | 61-85
Ha Bcex Jramax ux (opmupoBanus Ha 61-85 %,
nokazaJl TiyOOKHe 3HaHHUS Y4eOHOro marepuaa,
JIOTMYHO M TIOCIIEIOBATENIFHO U3JIOXKUII COJIEpKAHUE
OTBETOB Ha  BOMPOCH OWjeTa, HO JIOMYCTHI

HECYIIIECTBECHHbIE HETOYHOCTH;
MIPOJEMOHCTPUPOBAI ~ YMEHHE  HWIIOCTPUPOBAThH
TEOpPETUYECKHE MOJIOKEHUS KOHKPETHBIMHU
npUMepaMu U BBINIOJHATh  AK3aMEHALIMOHHBIE

3alaHusl; YCBOWJI OCHOBHYIO M O3HAKOMMIICS C
JOTIOJIHUTEIIBHOM  JINTEPaTypOM; BBIIOJHUI BCE
KOHTPOJIbHBIE 3aJJaHUs, IPEyCMOTPEHHbIE pabodei
IIPOrpaMMON AUCIUIUIMHBI

«Y1oBJeTBOPUTEILHO» | OOydaromuics 0CBOMI KOMIETEHIMU AUCIUIUINHBI | 51-60




Ha Bcex f3ramax ux (opmupoBanus Ha 51-60 %,
MoKa3aJl 3HaHMWA Y4eOHOTO MarepHuaia B oObeme,
HEOOXOJUMOM  JUISl  JTAJIbHEHIIIEro OCBOCHHS
y4eOHBIX MPOrpaMM, HO JOMYCTHJI TOTPEIIHOCTH B
W3JIOKCHUH OTBETOB HAa BOINPOCHI OWIIeTa W TpH

BBIITOJIHCHU U 9K3aMEHAallMOHHBIX 3a/1aHU;
O3HAKOMWICA C  OCHOBHOHU JUTEPaTYypOH,
PEKOMEHJIOBAaHHOM MNPOrpaMMOM;  CIpaBWICS C

KOHTPOJIbHBIMM ~ 33JJaHUSIMH, [PELYCMOTPEHHBIMU
paboueli mporpaMMoi TUCIUTUIHHBI

«He
YAOBJIETBOPHUTEIbHO»

OOyuarouiics 0CBOMJI KOMIIETEHIIMH AUCHUIUINHBI
Ha BCeX JTanax ux popMupoBaHuUs MeHee yeM Ha 51
%, oOHapyxun npoOenbl B 3HAHUAX  Y4eOHOro
MaTtepuaia, JOMyCTU NPUHIUIHAIbHbIE OIIMOKU B
BBITNIOJTHEHUH KOHTPOJIBHBIX 3aJaHui,
IIPEyCMOTPEHHBIX paboueii IIpOrpamMmon
JUCIUILINHBI
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