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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbTtaThl 00y4yeHus

HaumeHoBaHue (3HaTb, yMeTb, BNnageTh,
Koa un Koo n HauMeHoBaHue
KaTteropuu COOTHECeHHbIe C
HauMeHOBaHHue MHAMKATOpPA AOCTUXKEHUSA
(rpynnbl) MHOMKaTOpaMuU
. KOMNeTeHLUuu KOMMeTeHuuun
KOMMeTeHLuUH DOCTUIXKEHUSA
KOMMEeTeHLUU)
MpoheccnoHanbHble KOMNETeHU MK
MK-1 CnocobeH
y4yacTBOBaTh B MK-1.5 icnonb3yeT meToabl
npaBJIEHNM NPOEKTUPOBaHNS,
I)'/I EZKT:MM n ngcc_‘)Te' oeﬁaﬂam npaBneHuns Bnapets
He npenycMoTpeHo uaq:) OBbIM KO nrc)) aTVIBHoé P VIHCTPYMEHTANIbHEIMY
P g ass?/n'meM B a )F:VITSKT o, ynpaBneHus CPEACTBAMIA 1A YNIPABNIEHIA
P P ypout, yrnp pecypcamu n cepsucamu AT
chepe NT-cnctemamm, CKBO3HbIE
3/IEKTPOIHEPreTUK | TexHonornm
n

3HaTb CocTaB u
XapaKTEPUCTUKN PeCYpPCOB U
cepsucos UT, npoLieccsl
YXW3HEHHOr 0 LnKa,
CTaHZapTbl ynpasseHus UT-

NHPPACTPYKTYPON
npeanpuaTtus

YMeTb BbIABNATH
noTpebHOCTN, MPUMEHUTL
MeTobl yrpaBieHus
pecypcamu u cepsucamm UT,
MOLennMpoBaTh,
aHaJI3MpoBaTh U
ONTUMU3NPOBATH NPOLLECChI
ynpasneHusa UT-

I/IH(i)paCprKTypOVI

2. MecTo gucunnauHbl (Mopyns) B CTPYKType obpasoBaTesibHOW NPOrpaMMmbl

MecTo aucuunamHbl (Moaynsa) B CTpykType obpa3oBaTenbHON NporpamMmmbl: 4acTb, (popMmupyemasn
y4yacTHMKaMu obpasoBaTesibHbIX OTHOLLUEHUN

Kopn

KoMn MpepwecTsylowmne
eTeH AUCUUMNIUHBI
LUK

MapannenbHo ocBaMBaeMble
OUCLLUTMJIUHDI

nOCJ'IGAYIOLIJ,VIe AUCUUNJINHBI




MalunHHoe obyyeHmne B
3N1EKTPO3HEPreTuKe;
MWKpOMpOLLeCCOpHbIEe YCTPONCTBA
peNenHom 3alnTbl 1
aBTOMaTuvKu; MnaHnpoBaHme
3/1EKTPO3HEPreETNYECKNX
pexxnmos
3/1eKTPO3IHEPTETUYECKMX CUCTEM;
YnpaBneHne nHHopMaLMOHHON
cpenon; YcTponcTaa
TeneMexaHukun un
TenecCurHanmlauum, SN1eMEHTHI
aKTUBHO-aAaNTWBHOM
3/IEKTPUYECKON CETK

KnbepbesonacHOCTb n
KpunTtorpadus; HempoHHble ceTn
B cpefe R; CTpaTernyeckoe
ynpasJ/ieHne npoeKkTamu
LmpoBo TpaHChopMaLuu;
YnpasJieHne rnpoekTamu B
3/1eKTPO3HEPreTuKe; YnpasnieHue
pyckamu B MpoeKkTax Lngposon
TpaHcdopmaLun

MK-1

MoAroToBKa K npoLeaype
3alWMThl 1 3aLKTa BbIMYCKHO
KBaMMKALNOHHOK paboThi;
Mpon3BOACTBEHHAS MPaKTMKa:
npeaannyioMHas NpakTrka;
Mpon3BOACTBEHHAS MPaKTKKa:
MPOEKTHas NpakTuKa

3. Obbem AUCUUMNJIUHDI (MOJJ,yJ"I) B 3a4€THbIX egMHUUaX C yKadaHueM KoJsinyecTtBa
aKageMn4yeCKux 4acos, BbigeJieHHbIX Ha KOHTaKTHYIO pa60Ty Oﬁy‘-laIOI.IJ,VIXCﬂ C
npenopaBaTtesieM (no Bupam y‘lesHbIX 3aHATUM) U Ha CaMOCTOATEJIbHYIO pa60Ty

obyuvarowuxcs

3 ceMmecTp
Bcero yacos
Yyacos /
. / 4YacoB B
Bup, yuebHoMn paboTbl . 4acoB B
3/1IeKTPOHHOM -
dbopme 31eKTPOHHOM
¢dhopme
AypuTopHas KOHTakKTHaa paborta (Bcero), 40 40
B TOM Yucne:
JNlabopaTopHble paboThl 8 8
Jlekuunn 16 16
MpakTuyeckne 3aHATUS 16 16
CamocToaTenbHas paborta (Bcero), 68 68
B TOM Yucne:
NOArOTOBKA K 3K3aMeHy 68 68
KoHTponb 36 36
UToro: yac 144 144
UToro: 3.e. 4 4

4. Copep>XaHue aMcuMnauHbl (Moayns), CTPYKTypupoBaHHOe no TeMaM (paspenam),
C YKa3aHueM OTBeieHHOro Ha HUX KoJiIM4yecTBa aKkasieMU4eCK1Mx 4acos U BUAOB

y4eOHbIX 3aHATUHI

Bupbl yuebHoM
Harpyskm u ux
pa;:,gena HaumeHoBaHMe pa3saena AUCLUNJINHDI TPYAOEMKOCTb, Yacbl
n3|np|n3|cpc|Beere
Yacos
1 \T/Z)L()iggce)?;lﬁe pecypcamu n cepsmcamm MHPOPMaLMOHHBIX 16l 8116l 68 | 108
KoHtpons| 0 | O | O 0 36
MToro| 16| 8 [ 16| 68 | 144




4.1 CopepXaHue NEeKUUOHHbIX 3aHATUHN

Konuyectso
CopepiXaHue nekuuu Yyacos
Ne HauMmeHoBaHue Aep » /
Tema nekuum (mepeyeHb AMOAKTUYECKNX €OMHWLL: 4YacoB B
3aHATUA paspena .
paccMaTpmMBaeMbIX MOATEM, BOMPOCOB) | 9NEKTPOHHOWM
cdopme
3 cemecTp
YnpasneHune Ponb pecypcos n cepsucos T B
pecypcamu un ynpasneHnun LeaTenbHOCTbI0
Pecypchl 1 cepBuchl
1 cepBucamu nT npennpuaTtua. UT-nHppacTpykTypa 2
NHOPMaLIMOHHbIX npeanpuaTus n ee cospaHue Ha 6ase
TEXHO0r I pecypcos u cepsucos UT.
Moaxon K ynpaBaeHuo pecypcamu n
YnpaBneHue AXOA K yTIp Pecyp
cepsucamum UT Kak akTnBam
pecypcamm un )
Pecypchl 1 cepuchl | npeanpuaTus, suabl UT-akTUBOB:
2 cepBucamu 2
nT nporpamMmHble, annapaTHble,
NH(OPMALIMOHHbIX
9 NHMOPMaLIMOHHbIE pecypchbl, NepcoHan
TEXHONOrni
cnyx6bl UT.
MporpaMMHble aKTUBbI MPUIOXKEHWI
(Applications) pa3nnyHon apxmTeKTypbl:
nakeTbl NpPorpaMmm, NporpaMMHble
YnpaBneHue MeHegXMeHT
mMoaynu, bubanoTekn npouenyp u
pecypcamu un nporpaMMHbIX
KNaccoB 0ObEKTOB, MakpoCOB, CEPBUCOB
3 cepBucamu akTnBoB Software 2
N MUKPO-CepBUCOB, peannsyembliX Ha
UHpopMaLMoHHbIX | Asset Management .
9 pa3JInyHbIX CpencTBax BblYUCANTENBHON
TEXHOJI0r N (SAM)
TexHuku (6onblime 3BU, Mnkpo-3BM,
MoBUbHbIE YCTPONCTBA), B 0bnayHom UT-
NHDPaCTPYKTYype.
CTtaHLapTbl ynpaBiieHUs NporpaMMHbIMU
akTueamm: FOCT P NCO/M3K 19770-1 un
YnpasrieHune MeHe)KMeHT FOCT P NCO/M3K 19770-2. JInLeH3nmn Ha
pecypcamm 1 NPOrpaMMHbIX nporpammHble akTusbl (OEM, Full Package
4 cepBucamu akTusoB Software Product, Volume Licensing, Subscription). 2
NHMOPMaLMOHHbIX | Asset Management YnpasneHue npuioxeHnamu Ha base
TEXHONOrni (SAM) cepsucos Application Service Library
(ASL2). AyauT nporpaMMHbIX akTMUBOB,
npasuna npoBeneHus.
YnpasneHune .
NT-noopasneneHns B opraHn3aLoHHON
pecypcamu n MeHepxmMeHT . o
CTPYKTYpe NpeanpuaTuin U opraHnsaumni,
5 cepBucamu nepcoHana cay>xbbl 2
«4yesioBevyeckue» pecypcbl UT-cdepsl, ero
NHGopMaUnoHHbIX | UT-noapasneneHmns
- pOJib N LLEHHOCTb.
TEXHONOrni
MpYHLMAbLI yNpaBaeHns YenoBe4eckMm
pecypcamu UT-nogpasgneneHuns:
onpefeneHne oOpriiTaTHON CTPYKTYpbI
YnpaBneHune PEA P PyKTYD
UT-noopaspeneHns; aytcopcuHr UT;
pecypcamu u MeHeOXMeHT
KOMMNeTeHUMN 1 NpodeccnoHabHble
6 cepBucamm nepcoHasna cayxobsl , 2
HaBbIKN COTPYAHUKOB CyX0bbl UT;
MHopMaUnoHHbIX | UT-noapasneneHus
. MOTMBaLMS POCTa KBaAUprKaLum un
TEXHONOrni

KOMMNeTeHUWI, Y4eT 1 aHau3
3(pheKTMBHOCTM paboTbl CNELNaNNCTOB,
onsaTa Tpygaa.




MoHATna «cepsuc UT» n «UT-ycnyra», ux
06LWHOCTb 1 pa3nyma. Obuwme meToabl 1

zgg;sg:;mi npoweccol ynpasnedusa UT-ycnyramn.
7 cepBucamm Cepsuc-meHeg)xmeHT | Metonosorus ITSM gna ynpasneHusa UT- 2
MHEOPMALIMOHHBIX NT-ycnyr ycnyramu: Lenm 1 3agayu, npoLeccsl
TeXHONOr Mt ynpassieHns. CeA3b ITSM ¢ gpyrumm
meTogonornamu (ISO 9000, 1ISO 20000,
ISO 27000, COBIT n ap.).
VnpasneHme Jlydwive npakTuky ynpassieHuns UT-
pecypcami i ycnyramu, 6ubnuoteka npoueccos ITIL.
8 cepBICaMy Cepsuc-meHen)xMeHT | CTaHZapT ynpasnenus UT-ycnyramu 7
MHGOPMALIOHHbIX UT-ycnyr FOCTP I/ICO.20000. Mopgenb npoueccos,
TeXHONOMI ITIL Foundation v.4. KnioyeBble
KOMMOHeHThI ITIL 4.
WToro 3a cemecTp: 16
WToro: 16
4.2 Copep>xaHue nabopaTopHbIX 3aHATUM
KonuuyectBo
No HauMeHoBaHMe Tema Copep>xaHue nabopaTopHOro 3aHATUA yacos /
3aHATHS pazpena nabopaTtopHoro (NepeyeHb AMAAKTMYECKMNX eaUHNLL: 4YacoB B
3aHATHUA paccMaTpmMBaeMbIX MOATEM, BONPOCOB) | 3/IeKTPOHHOM
¢dopme
3 ceMmecTp
MeToponorusa ITAM (Information
Technology Asset Management)
ynpasneHuns UT-aktusamu: 1)
Vrpasnenme OnpegneneHune notpebHocTen Ha )
DeCypcamy 1 OCHOBAHMV 3aMPOCOB MoJsb30BaTeNei n
1 cepBrCamMm Pecypcbl 1 MNaHNPyeMbIX MHHOBALMIA; 2) Bbibop )
MH(OPMALINOHHbIX cepsucol T peLlleHni N pa3MeLLleHne 3aKa30oB Ha
TexXHOIOr i npuobpeteHune UT-akTnBOB; 3)
Mony4yeHne akTNBOB, MOCTAaHOBKaA Ha
byxrantepckuii yyeT; 4) MoAaroToBka K
BBOLY B 3KCMJlyaTaLuto, ynpaBieHne
JaHHbIMK 06 aKTUBaX.
MeToponorusa ITAM (Information
Technology Asset Management)
ynpasneHuns UT-aktusamu: 1)
ynpasneHue OnpegneneHune notpebHocTen Ha )
DeCypcamy 1 OCHOBAHMV 3aMNPOCOB MoJsb30BaTeNei u
2 cepBuCamm Pecypcbl 1 MNaHNPYyeMbIX MHHOBALMIA; 2) Bbibop )
MH(OPMALINOHHbIX cepsucol T pelleHn 1N pa3MeLLeHne 3aKa30B Ha
9 npuobpeteHune NT-akTnBOB; 3)
TEXHO0r N

MonyyeHne akTMBOB, NOCTAHOBKA Ha
byxranTepckuii y4eT; 4) MoAaroToBKa K
BBOZY B 3KCrJiyaTaumio, ynpasneHue
JaHHbIMK 00 aKTMBaX.




MeTogonorusa ITAM (Information
Technology Asset Management)

YnpasJsieHue ynpassieHuns UT-akTusamu: 5) MNepenaya
pecypcamu un PeCYDChI 1 AKTVBOB M0JIb30BaTeNSIM 414
3 cepBucamm ce )I;BCI:I nT aKcnayaTaumu; 6) ObHoBNEHME 1 2
NHMOPMaLIMOHHbIX P obcnyxuBaHme pecypcoB 1 cepaucos UT;
TEXHOJI0r NI 7) NepemelleHne pecypcoB 1 CEPBUCOB
WT; 8) BbiBOA, CMCaHME U YTUAN3aLUS
pecypcos 1 cepsucos UT.
MeTogonorus ITAM (Information
Technology Asset Management)
YnpasneHue ynpassieHns UT-akTusamu: 5) MNepenaya
pecypcamu n PeCYDCH 1 aKTWBOB M0Jb30BaTENIAM AJ1A
4 cepBucamm ce ZEICI:I nT aKcnayaTaumu; 6) ObHoBNEHME 1 2
NH(MOPMaLIMOHHbIX P obCnyXrBaHme pecypcos 1 cepeucos UT;
TEXHOI0rnm 7) MNepemMeLleHne pecypcoB 1 CEPBUCOB
WT; 8) BbiBOA, CMCaHME U YTUAN3ALUS
pecypcos n cepsucos UT.
WToro 3a cemecTp: 8
UTtoro: 8
4.3 Copep>XaHue NPaKTUYEeCKUX 3aHATUN
Konuyectso
TeMma Copep>xaHue NPaKTUYECKOro 3aHATUA Yacos /
Ne HaumeHoBaHue
npakTU4eckoro (nepeyeHb ONOAKTUYECKNX e ANHULL: 4acos B
3aHATUA paspena .
3aHATUA paccMaTpMBaEMbIX MOLTEM, BOMPOCOB) | 9NEKTPOHHOM
cpopme
3 cemecTp
YnpaBneHune
ecypcami 1 YnpasieHne OTHOLLIEHUSMU C
1 Ee BnCaMU Pecypchbl 1 cepBucbl | NocTaBLLMKaMmM 1 noJsib3oBaTensamm UT- 2
P nT aKTUBOB. IHCTpYyMeHTasIbHble CpeacTBa U1
NHMOPMALIMOHHbIX
o cucTeMmbl kacca ITAM.
TEeXHOI0rnm
YnpaBneHune MeHe>KMeHT
pecypcamu u NporpaMMHbIX
OTHOLLIEHMWe C NoCTaBLUUKaMn 1
2 cepBucamu aKTnBoB Software 2
Nonb30BaTENAMU MPOrpaMMHbIX aKT/BOB.
NHGopMaLnoHHbIX | Asset Management
TEXHOJI0r I (SAM)
Knaccel annapaTHbIX CPeacTB, yyeT
cBefeHun 06 annapaTHbIX akTBOB B
YnpassieHune 6a3e faHHbIX KOHPUrypaLMOHHbIX
pecypcamm 1 MerenxmeHt snemeHTOoB UC - Data Base Configuration
3 cepBucamu annaparHeix Items (DBCI). UT-uHtpacTpykTypa 2
aKkTnBoB - Hard Asset
NHOPMaLIMOHHbIX Management (HAM) nNpeanpuaTus, BUAbI U XapakTepucTuka
TEXHONOrni 9 NT-nHpacTpyKTypbl NpeanpuaTus
(cTaumoHapHas, pacnpeneneHHas,
obnayHas).
ygEaBS:;S(TA MeHegXMeHT LleHTpbl 06paboTkm gaHHbIx (LOL),
4 Ee Zacamm anmnapaTHbIX undgposble nnatdopmel. MHTerpauymsa lloT 2
MHFc)po MaLIOHHBIX akTuBoB - Hard Asset | u UT-uH(pacTpyKTypbl NpeanpuaTus.
TeXHoF;oerl?l Management (HAM) | CtangapT Open Platform 3.0.




YnpaBneHune

MeHep )KMeHT AyouT annapaTHbIX aKTVBOB, @y TCOPCUHT
pecypcamm un
anmnapaTHbIX UT-nH(ppacTpyKTypbl. OTHOLWEHNE C
cepsucamu 2
aKTVBOB - Hard Asset | nocTaBLLMKaMK 1 NOJIb30BaTENAMM
NH(OPMALIMOHHbIX
9 Management (HAM) | annapaTHbIX aKT/BOB.
TEXHOJI0r N
VnpasneHne ﬂpo¢eccm0H§anueCTaHuapTu
ecypcami 1 MeHemKMeHT KoMneTeHUMn Ana cneuvanuctos UT
Ee BVCaM nepcoHana cavKGe | COr1acHo FOCT P 55767-2013/CWA 2
MHZDO o omii | ITmomore V2% | 16234-1:2010, TOCT P 56156-2014/CWA
A ApPasA 16234-2:2010, FOCT P 55766—2013 CWA
16234 —3:2010.
MoZLenb HaBbIKOB 1 KOMMETEeHLMIN 4114
cneumanncTos, paboTatowmx B obnactu
YnpasneHmne NH(OPMALIMOHHbBIX Y KOMMYHUKALMOHHbIX
pecypcamu u MeHemKMeHT TexHonorun (UKT), pa3paboTku
cepsucamm nepcoHana ciyxbbl | nporpamMmHoro obecnevyeHns n LUGPOBOWA 2
UH(OPMaLMOHHbIX | UT-nogpasaeneHus | TpaHcdopmaumm - Skills Framework for
TEXHONOrni the Information Age (SFIA). Kateropum un
noakaTeropum npoecCcuoHasibHbIX
HaBbIKOB, YPOBHW OTBETCTBEHHOCTMW.
CucTtema ueHHocTn UT-ycnayr ITIL (SVS):
Llenoyka co3gaHua ctoumocTn ycayr ITIL
ITIL npakTukw, ITIL pykoBoaswme
nNpuHLMNbI, YnpasneHue, MocTosHHOe
YnpasreHue
ynydweHue UT-ycnyr. YeTblipexmepHas
pecypcamm un )
cepBucamm CepBuc-mMeHexKMeHT [ mogenb UT-ycnyr: OpraHusauny u nioam, 2
NT-ycnyr NH(OopMaLNOHHbIE N TEXHOMOTNYeCcKne
NHMOPMALIMOHHbIX
9 NPOAYKThI, MapTHePbI 1 MOCTaBLUUKM,
TEXHOJI0r I
MOTOKM CO3A4aHNSA LLEHHOCTU 1 MPOLLeCChl.
VHCTpyMeHTaNlbHble CpeacTBa Kaacca
ITSM. OTHOLWEHME C MOCTaBLWMKaMN 1
nonb3oBaTenamu UT-ycnyr (cepsumcos).
UToro 3a cemecTp: 16
UToro: 16

4.4. Copep>XaHue CaMOCTOATeNIbHOU PaboTbl

HaumeHoBaHue pasgena

Copep>XaHue caMOCTOATEsIbHOW
paboTbi

(nepeyeHb ANAAKTUYECKUX efUHNLL

paccMaTpvBaeMbiX MOATEM, BONPOCOB

Bup,
CaMOCTOATEIbHON
pabotbi

Konuyectso
4yacos

3 cemecTp




YnpaBneHve pecypcamt n cepBucamu MHHOPMaLMOHHbIX TEXHONOT I

CamocTosTenbHas
paboTa ¢
nTepaTypoii n
noaroToBKa K
IK3aMeHy

Ponb pecypcos u cepsucos UT B
ynpasieHnn AeaTeNbHOCTbI0
npeanpuatus. UT-uHdpacTpykTypa
NpeAnpuAaTUA 1 ee co3faHne Ha base
pecypcoB u cepsucos UT. Moaxon K
yNpas/IeHNo pecypcamu u cepsucamu UT
KaK akTuBam npenanpustus, suabl UT-
aKTWBOB: MPOrpaMMHble, annapaTHble,
VH(hOPMaLMOHHbIE pecypcbl, NepcoHan
cnyx6bl UT. MeTogonorus ITAM
(Information Technology Asset
Management) ynpasneHus UT-akTuBamu:
1) OnpeneneHue noTpebHoCTel Ha
OCHOBaHWV 3aMpoCoB MnoJsib3oBaTeneit n
nnaHnpyembix UHHOBaLWiA; 2) Beibop
peLLeHnit 1 pa3MelLieHne 3aKka3oB Ha
npuobpeterne UT-akTnBOB; 3)
MonyyeHne akTBOB, NOCTaHOBKa Ha
byxrantepckuii yyeT; 4) MoAroToBKa K
BBOAY B 3KCr/lyaTauwio, ynpasneHue
LaHHbIMK 06 akTuBax; 5) Mepenaya
aKTWBOB M0/Nb30BaTENAM ANS
3kcnnyaTtauuy; 6) ObHoBneHue n
obcnyxusaHne pecypcos n cepsucos UT;
7) NepemMeLLeHne pecypcoB U CEPBUCOB
UT; 8) BuiBO, CnucaHue n yTuamsaums
pecypcos n cepsucos UT. YnpaeneHue
OTHOLUEHWSMUN C NOCTABLLMKAMMN N
nonb3osaTenamm UT-akTusos.
VHCTpyMeHTanbHble CpeacTsa v cucTeMsl
knacca ITAM. OTHoLeHue ¢
nocTasLUKaMu 1 Nosib30BaTeNAMMN
NporpaMMHbIX akTUBOB. Knacchl
annapaTHbIX CPefCTB, y4eT cBefieHnin 06
annapaTHbIX akTVBOB B 6a3e AaHHbIX
KOHMUIypaLVOHHbIX 3neMeHToB UC -
Data Base Configuration Items (DBCI). UT-
VHMhPaCTPyKTypa NpeanpuaTus, Buabl 1
XapaktepucTuka UT-nHppacTpyKTypbl
npeAnpuaTuA (CTaumoHapHas,
pacnpepeneHHas, obnayHas). LleHTpbl
obpaboTky AaHHbIX (LO), undposbie
nnatdopmsbl. NHTerpauwns lloT n UT-
VHMPaCTPYKTYpbl NPeAnpuaTus.
CrangapT Open Platform 3.0. Ayaut
annapaTHbIX aKTUBOB, ayTCOPCUHT UT-
NH(pacTpyKTypbl. OTHOLWEHNe ¢
NoCcTaBLUVKaMU 1 NoJsib30BaTeNAMMN
annapaTHbIX akTnBoB. UT-
nojpaszesnieHns B opraHn3aLmnoHHon
CTPYKTYpe NpeanpuaTuii 1 opraHn3aumni,
«4yenoseyeckme» pecypcobl UT-cdepsl, ero
POJb U LLleHHOCTb. MpuHLMNbI
ynpas/IeHNs YeNoBeYeCKMMI pecypcamu
WUT-nogpaspenexus: « onpefeneHve
opriuTaTHOM CTPYKTYpbl UT-
noppasaeneHns; ¢ aytcopcuHr UT; ¢
KOMMeTeHLMN 1 NpodeccnoHaibHble
HaBbIKW COTPYLAHUKOB CyXObl UT; ©
MOTUBALMA POCTa KBanMdukalmm n
KOMMeTEeHUWIA, y4eT 1 aHanms
3(PeKTUBHOCTU paboTbl CNeLManncTos,
onnaTa TpyAa. MpodeccmoHanbHble
CTaHAapThl KOMNEeTeHUWA Ans
cneuunanuctos UT cornacHo FOCT P
55767-2013/CWA 16234-1:2010, FOCT P
56156-2014/CWA 16234-2:2010, FOCT P
55766—2013 CWA 16234 —3:2010.
Mogfenb HaBbIKOB U KOMMETeHUWA Ans
cneunanncTos, paboTatowwmx B obnactu
VNH(HOPMALMOHHBIX U KOMMYHUKaLMOHHbIX
TexHonorui (UKT), paspaboTku
nporpaMmMHoro obecrneyeHus n LMGPOBOI
TpaHchopmauum - Skills Framework for
the Information Age (SFIA). KaTeropuu un
noakaTeropun npoMeccroHanbHbIX
HaBbIKOB, YPOBHW OTBETCTBEHHOCTN.
MoHaTna «cepsuc UT» n «AT-ycnyra», nx
06LWHOCTb 1 pa3nnyng. Obve MeToabl v
npoueccel ynpasnexnusa UT-ycnyramu.
MeTtogponorusa ITSM gns ynpasnenuns UT-
ycnyramu: Lenum n 3afadu, npouecchl
ynpasneHus. Ceasb ITSM ¢ apyrumn
meTogonoruamu (ISO 9000, ISO 20000,
1SO 27000, COBIT v ap.). Nlyywne
npakTVku ynpasnenus UT-ycnyramm,
6ubnuoTeka npoueccos ITIL. CTaHzapT
ynpaenexus UT-ycnyramm FOCT P UICO
20000. Mogenb npoueccos, ITIL
Foundation v.4. KnioyeBble KOMMOHEHTbI
ITIL 4. Cuctema ueHHocT UT-ycnyr ITIL
(SVS): Llenoyka co3aaHus CToumMocTu
ycnyr ITIL, ITIL npakTukuy, ITIL
PYKOBOASALLME NPUHLWNLI, YNpaBieHue,
MocTosHHOe ynyyweHune UT-ycnyr.
YeTbipexmepHasa Mogens UT-ycnyr:
OpraHusaumny v NoAwn, bHhopMaLMoHHbIe
N TEXHONOrUYECKME NPOAYKTbI,
MapTHepbl 1 nocTasLLMKK, MOTOKN
€03[]aHNS LLEHHOCTMN 1 NPOLIeCChI.
VHCTpyMeHTaNbHble CpefcTBa Knacca
ITSM. OTHOLWeHMe C NOCTaBLLMKaMM 1
nonb3oBaTensmu UT-ycnyr (cepsucos).

68
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WTtoro 3a cemecTp: 68

Wroro: 68

5. NMepevyeHb y4eOHOMU NnuTepaTypbl M y4ebHO-MeTOaMYECKOro obecneyeHus no

AucuunnuHe (Mmopynio)

No
n/n

Bubnunorpaduuyeckoe onucaHue

Pecypc HTb
CamlITY
(3BC CamI'TY,
IPRbooks n 1.4.)

OcHoBHasa nnTepaTypa

YnpaBneHue NT-cepBncaMm n KOHTEHTOM; TOMCKUA FOCYAapPCTBEHHbIN

DNEKTPOHHBbIN

https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||54718

1 |yHuBepcuTeT CUCTEM ynpaBsieHUs v Pafno31ekTpoHuky, 2015.- Pexxum ecvoC
poctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||72199 Pecyp
YnpaBneHue pecypcamm npoekTa; TOMCKNIA rocydapCTBEHHbIN

5 | YHMBEPCUTET CCTEM YNIPABNEHUA U PAANO3NIEKTPOHMKMY, 95b KOHTeHT, DNIEKTPOHHbIN
2014.- Pexxum gocTyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||72204

JononHuTensHas nutepaTypa
[MpaKTUKYyM MO OCBOEHUIO ONCLUTMINHBI «YNpaBieHue IT-cepucamu n y
. . DNEeKTPOHHbIN

3 | KOHTeHTOM»; By3oBckoe obpa3oBaHue, 2014.- Pexxum gocTyna: g
https://elib.samgtu.ru/getinfo?uid=els_samgtul||iprbooks||21362 Pecyp
YnpassieHne nHOopMaLMOHHbIMI pec;llpcaMm; YHUuBEpPCUTET SKOHOMUKM 1 3MIEKTPOHHBII

4 | ynpasneHums, 2012.- Pexxum gocryna:

pecypc

HocTtyn obyyatowmxcs K 9P HTB Caml'TY (elib.samgtu.ru) ocyuiecTBnseTcs nocpeacTBOM NEKTPOHHOMN
NH(OpMaLMOHHON 0bpa3oBaTeNbHON Ccpelbl yHMBepcuTeTa U cata HTB Caml' TY no nornHy u naposto.

6. NMepevyeHb MHPOPMALMOHHBLIX TEXHOJIOTMI, UCNOJIb3YEMbIX MPU OCYLLLECTBJIEHUM

nporpaMMHOro obecneuyeHus

06pa303aTeanoro npouecca no gucuuniuvHe (MOD,VJ'IIO), BKJ1lO4aA nepe4vyeHb

Mpn NpoBeAEHNN NEKLMOHHbIX 3aHATUIA NCMOb3yeTCS MynbTUMeANAHOe 0bopyaoBaHMe.
OpraHun3oBaHo B3anMogencTeme oby4atoLlerocs n npenofaBaTens C UCMOJIb30BAaHNEM 31E€KTPOHHOW
NH-hopMaLMoHHON 06pa3oBaTENbHON Cpeabl YHUBEPCUTETA.

Ne Cnocob
HaumeHoBaHue MpoussopuTens
n/n pacnpocTpaHeHus
1 [ Microsoft Windows Microsoft y JInueH3noHHoe
(3apybexHblii)
2 | Microsoft Office Microsoft y JInueH3noHHoe
(3apybexHbii)
AO «JlabopaTopus
3 | AHTuBMpYyC Kaspersky Endpoint Security Kacnepckoro» JInueH3noHHoe
(OTeyecTBEHHbIN)
The Document CBOGOLHO
4 | LibreOffice Foundation A
(3apyBexXHbIA) pacrnpocTpaHsemoe
5 | Adobe Reader Adobe Systerps CsobogHo
(3apybexHblii) pacnpocTpaHaemoe
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7. NepeyeHb pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKALLMOHHOU ceTU «VIHTepHeT»,
npodgeccmoHanbHbiX 6a3 AaHHbIX, UHOPMALUOHHO-CNPABOYHbIX CUCTEM

Ne
n/n HaumeHoBaHue KpaTkoe onucaHue Pexum pocTtyna
3apybexxHble Ha3bl
1 Scopus - 6a3a AaHHbIX http://www.scopus.com/ LaHHbIX
pedepaToB 1 LUTUPOBAHNS OrpaHNyYeHHoro
nocTyna
Poccuminckmne 6a3bl
DNeKTPOHHO-6MbIMoTEYHaA . . JaHHbIX
2 cnctema IPRbooks http://www.iprbookshop.ru/ OrpaHNYyeHHOro
focTyna
Poccuminckmne 6a3bl
JNeKTPOHHasA bubnmoTeka s S P JaHHbIX
3 W3naHuit CamrTY http://irbis.samgtu.local/cgi-bin/irbis64r_01/cgiirbis_64.exe Or PaHIYEHHOTO
nocTyna
4 Hay4Has 3n1eKTpoHHas http://elibrary.ru/ Pecypcbl OTKpPbITOr0O
6ubnunoTteka [oCTyna

8. OnucaHue MaTepuanbHO-TeXHU4Yeckou 6a3bl, HeoOXxoaMMON ONa OCyL,eCTB/IeHUs
obpa3soBaTenbHOro npouecca No AucuunanHe (Mopynio)

JleKUMOHHbIE 3aHATUA

YyebHas ayauTopua ona npoBepeHUs 3aHATUN NEKLUOHHOIro TUNA, TEKYLLEro KOHTPONAA U
NPOMEXXYTOYHOW aTTecTaluum.
TexHn4eckne cpenctBa oby4vyeHus, cnyxalwme ANsS npepctaBieHns yvyebHonm nHgopmaumn 60sbLION
ayauTopumn, Habop AeMOHCTPaLMOHHOro 060pyAOBaHUSA: 3KpaH, MPOEKTOpP, MEPEeHOCHON HOYTOYyK.
Cneuwnanum3mpoBaHHas Mebenb: 19 yyeHnYecknx cTonos (2 noc. Mecta), 19 yyeHU4ecknx CKamen, f1ocka, CTo,
Kadenpa u CTyn ANs npenofasaTens.

MpakTuyeckue 3aHATUA

KoMnbloTepHbIN KNacc - yueOHas ayauTopus OJA NpoBegeHus 3aHATUA CEeMMHAPCKOro Tuna,
KYPCOBOro NpPOeKTUPOBaHUA (BbINOJIHEHUA KYPCOBbIX pPaboT), rpynnoBbiXx U MHAUBUAYANbHbIX
KOHCYJNbTauui, TEKYLLEro KOHTPOJS U NPOMEXYTOYHOW aTTecTaluu.
TexHn4yeckne cpenctBa obyyeHus, cnyxawme ANS nNpencTtaBiaeHUs yv4ebHonm nHgopmaumn 6onbLIon
ayamTopuun, Habop AEeMOHCTPaLMOHHOro 060pyAOBaHUSA: 3KpaH, MPOEKTOpP, MEPEHOCHON HOYTOYyK.
MomelLleHe OCHALWEHO KOMMbIOTEPHON TEXHUKOW C BO3MOXHOCTbIO NMOAKJIYEHUA K CeTU «MHTEepHEeT» 1 C
LOCTYMOM B 3/IEKTPOHHYO UHGOpMaLnMoHHO-06pa3oBaTenbHyo cpeny CamlTY; komnbloTepamu - 12 wT.,
obopynoBaHHas y4ebHoln mMebenbto: 12 KOMMNbOTEPHbIX CTOM0B, 12 CTyNbeB, CTON U CTYN NpenogaBaTens,
[OCKa.

JlabopaTopHble 3aHATUSA

KoMmnbloTepHbIW Knacc - yuyebHas ayauTopus Ana nNpoBefeHUs 3aHATUW CEMMHAPCKOro
TMNA, KYPCOBOro NpoekKTUpPOBaHUA (BbINOJIHEHUA KYPCOBbIX paboT), rpynnoBbiX H
WHAUBUAYAJNIbHbIX KOHCYJ/bTalMi, TEKYLLEro KOHTPOJIA U NPOMEXYTOYHOW aTTecTauuu.
TexHu4yeckne cpencTea obyyeHusa, cayxawme Ans npeactasieHns y4yebHon nHpopmauum 60nbLLON
ayanTopun, Habop LeMOHCTPaLMOHHOro 060pyA0BaHUA: SKPaH, NMPOEKTOP, MEPEHOCHON HOYTOYK.
MoMelleHne OCHaLLEeHO KOMMbIOTEPHON TEXHUKOWN C BO3MOXHOCTbLIO MOAKJII0YEHNA K ceTu «/IHTepHeT» n C
LOCTYMNOM B 3JIEKTPOHHYI0 MHOPMaLMOHHO-06pa3oBaTenbHY0 cpegy CamlTY; komnboTepamn - 12 WwT.,
obopynoBaHHan y4yebHon Mebenbto: 12 KOMNbIOTEPHbIX CTON0B, 12 CTy/IbeB, CTON U CTYN NpenogasaTens,
hockKa.

CaMmocTosaTenbHas pabora
MomelweHue Ana camMocTtoATesibHOM paboTbl - yyebHas ayguTopusa AnA KypCoOBOro
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http://elibrary.ru/

NPOeKTUPOBaHUA (BbIMNONIHEHUA KYPCOBbIX paboT), rpynnoBbiX U UHAMBUAYAJNbHbIX KOHCYJ/bTaL WM.
AyouTtopusa, oCHaleHHas KOMMNbIOTEPHON TEXHUKOM C BO3MOXHOCTbIO MOAKOYEHNSA K ceTu «/IHTepHEeT» 1 C
[IOCTYMOM B 3/IEKTPOHHYI0 MH(OPMaLIMOHHO- 0Bpa3oBaTesibHyto cpeny CamlTY.

Ob6opyLoBaHue: 3 KOMMbOTEpPa C BbIXOAOM B CeTb UHTepHeT.

Cneunanu3snpoBaHHas Mebenb:3 KOMMbIOTEPHbIX CTONA, 3 CTYyNa.

9. MeToaunuyeckue MaTepuanibl

MeToauyeckme pekomeHaaumm npu paboTe Ha nekuun

[0 nekumnn CTYOEeHT OOJIKEH NPOCMOTPETh Y4eOHO-METOAMNYECKYIO U HAay4YHYO InTepaTypy No Teme
NEeKUMUn C TeM, 4ToObl MMeTb NpeacTaBnaeHne o npobnemax, KoTopble ByayT pa3bupaTbCcs B NeKLUN.

Mepen HavasnoM nekumn obyyvatowmmcs coobulaeTca TemMa Nekuuu, naaH, Bonpockl, noanexatime
PacCMOTPEHNIO, NOBOAATCA OCHOBHblE NNTEPATYPHblE NCTOYHUKK. Becb y4yebHbI MaTepuan, coobliaemsblin
npenofaBaTesieM, JO/HKEH HE MPOCTO NPOoCayLWNBaTbLCSA. OH A0/KEH OblTb aKTUBHO BOCMPUHAT, T.e. YC/bIWaH,
OCMbICJIEH, MOHST, 3apMKCMpPOBaH Ha ByMare v 3akpenseH B NamsTu. MNpucTynas K CayLiaHnio HOBOro y4ebHoro
MaTepuana, noae3Ho MbICJIEHHO YCTAaHOBUTb €ro CBS3b C paHee U3y4yeHHbIM. Cneas 3a TEXHUKON YTeHUs
NeKUMN (aKLEHT Ha CyLLeCTBEHHOM, MOBbILLEHWE TOHA, U3MEHEHME PUTMa, Nay3a 1 T.n.), HeobxoaMmo Bcen 3a
npenofaBaTesieM yMeTb BbleNATb OCHOBHbIE KaTEropuu, 3aKoHbl 1 ONPeeNaTbh UX coaepxaHue, npobnemsl,
npennosiaraTb UX BO3MOXHbIE PELUeHNs, AoKa3aTeNbCTBa U BbiBOAbI. OCYLLECTBASAS Takyl paboTy, MOXHO
3Ha4YuTenoHo obnerynTtb cebe NoHMMaHue y4yebHOro MaTepmana, ero KOHCNEKTUPOBaHNE U AalibHenwee
n3yyeHue.

KoHCcnekTupoBaHMe nekuuyn nospsonseT obpaboTaTb, CUCTEMATM3NPOBATbL W Jyylle COXPaHUTb
NosyYeHHY MHDOPMaLUNo C TeM, 4Tobbl B ByayleM MOXXHO Obls10 BOCCTAHOBUTb B MaMSATU OCHOBHbIE,
coaepxaTesibHble MOMEeHTbI. TUNMYHasa ownbka, coBepluaeMas 0byyatoLmnmMcs, 4OCI0BHOE KOHCMEKTMPOBaHME
peyn npenofasaTens. Kak npasuno, Npu 3anucu «CJ0BO B C/I0OBO» HE OCTAETCA BPEMEHU Ha 06ayMbiBaHMeE,
aHann3 n cuHTe3 uHpopmauun. OTbrpas Hy)KHY MHGOPMALIUIO, FTNaBHbIE MbICW, NPO6AEMbI, peLleHns 1
BbIBOAbl, HEOOX0AMMO COKpaLlaTh TEKCT, CTPOUTL €ro Takum obpa3om, 4Tobbl MOTOM MOXKHO ObINO NIErKO B HEM
pa3obpaTbCs. XKenaTesnbHO OCTaBUTb B paboynx KOHCMEKTaxX MoJis, Ha KOTOPbIX MOXXHO ByaeT aenaTb MOMETKU
N3 PEKOMEHIOBAHHOW NMTepaTypbl, LOMOJHSAOWMNE MaTepuan MNPOCAYLWaHHOW NeKuun, a Takxe
nogyepkmBatome ocobyto BaXXHOCTb T€X UMM MHbIX TEOPeTUYeCKUX NoJioXKeHnn. C OKOHYaHUEM NeKLuK
paboTa Hag KOHCMEKTOM He MOXET CYMTATbCA 3aBepLUIEHHON. HYyXXHO elle BOCCTAaHOBUTb OTAE/IbHbIE MECTa,
NPOBEPUTb, BCE SN MOHSATHO, YTOYHUTb YTO-TO Ha KOHCYAbTaLMM U T.M. C T€M, YTOObl KOHCNEKT MOl ObIThb
NCMONb30BaH B MPOLLECCe NOArOTOBKU K MPAaKTUYECKUM 3aHATUAM, 3a4eTy, 3k3aMeHy. KOHCNeKT nekuun -
He3aMeHNMbI y4eOHbIN JOKYMEHT, He0BXOAUMBIN A8 CaMOCTOATESIbHON paboThl.

MeTognyeckue pekomMeHOauunn rpun rnmoaroToBKeE pa60Te Ha MNPaKTN4YECKOM
3aHATUNN

MpakTuyeckme 3aHATUS N0 AUCLUUMNINHE NPOBOAATCS B LEeNax BblpabOTKU MPaKTUYECKUX YMEHUN U
NprobpeTeHNs HaBbIKOB B PELLEHUN NPOGECCUOHANbHBIX 3aay.
PekoMeHAyeTcs cneayioLlas cxema NoAroTOBKU K NPaKTUYeCKOMY 3aHATHIO:
1. 03HaKOMJIEHME C MNJIAHOM MPAKTUYECKOro 3aHATWUS, KOTOPbLIA OTpakaeT COAEp)XaHue
NpeasoXeHHOW TeMbI;
2. npopaboTKa KOHCMEKTa NekLuuu;
3. YTeHne peKOMeHA0BaHHON MTepaTypbl;
4. NoAroToBka OTBETOB Ha BOMPOCHI NJlaHa NMPakTUYECKOro 3aHATUS;
5. BbIMOJIHEHWE TECTOBbLIX 3afaHWiA, 3a4a4 U ap.

MoaroTtoBka obyvatoLwerocs K MpakTMYeCKOMY 3aHATUIO MPOM3BOAUTCA MO BOoMpocaM, pa3paboTaHHbIM
ONS Ka)KLOW TeMbl NMPakTUYeCKUX 3aHATUN 1 (nnu) nekumin. B npouecce NoAroTOBKM K MPaKTUYECKUM
3aHATUAM, Heobxooumo obpaTnTb ocoboe BHMMaHME Ha CaMOCTOATENIbHOE M3y4YeHMNe peKOMeHL0BaHHOM
mTepaTypbl.

PaboTa CTyLeHTOB BO BpeMSA MPaKTMYECKOro 3aHATUSA OCYLLECTBASETCSA Ha OCHOBE 3afaHui, KOTopble
BblAatoTCca obyyatoWwmmMcs B Havyaae Unm BO BPeMS 3aHATUA. Ha NpakTUYeCKUX 3aHATUSX MPUBETCTBYETCS
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aKTMBHOE y4acTue B 06CY)KAEHUN KOHKPETHbIX CUTYyauuin, cnocobHOCTb Ha OCHOBE MOJIYYEHHbIX 3HAHWN
HaxoauWTb Hanbosee 3PpMEKTNBHbIE pPeleHNs MOCTaBJEHHbIX NpobsieM, yMeTb HaxXxOAUTb MOJIE3HbIN
NOMONHUTENbHBLIA MaTepuan no TemaTuke 3aHaTMA. Obydyalowmmca Heobxoammo obpallaTe BHUMaHME Ha
OCHOBHbIE MOHSATWSA, aNrOPUTMbI, ONPeAensaTb NPAaKTUYECKYI0 3HAYMMOCTb pacCMaTpMBaEMbIX BOMPOCoB. Ha
NPaKTUYECKUX 3aHATUSAX 0byYatoWwmnecs A0JKHbI YMETb BbIMOJHUTbL pacyeT Mo 3afaHHbIM NapaMmeTpam uan
BblpaboTaTh onpeneneHHble pelweHns no obosHayeHHON npobneme. 3afaHna MoryT ObiTb rpynnoBble u
WHAMBUAYaNbHbIE. B 3aBUCMMOCTM OT CI0XKHOCTW NpeAsiaraeMblX 3afaHunii, Lenei 3aHaTus, obLiei noAroTOBKM
obyyatoLmxcs npenogaBaTeSlb MOXXKET NOACKA3aTb 006yYaloWMUMCs aNropuT™ peLleHns nan nepeoe LencTeuve,
AN ykasaTb obliee HanpaBfieHWe pacCyXAeHUA. MoNlyYeHHble pe3ynbTaTbl 06CYXAATCSH C NO3ULNA X
afleKBAaTHOCTU UM 3(HEKTUBHOCTM B PAaCCMOTPEHHON CMTYaLMN.

MeTooun4yeckme pekoMeHgaumm no BbINOJIHEHWUIO caMoCToATeIbHOW pa60Tb|

OpraHusaumnsa camocToaTeNbHOW paboTbl 06y4YalLWMUXCA OPUEHTUPYETCH Ha aKTUBHble MeTOLbl
OBNafeHnsd 3HaHWAMW, pa3BUTME TBOPYeCKMX cnocobHocCTel, nmepexoh OT MOTOYHOro K
VUHOWBUAYANN3MPOBAHHOMY 00y4YeHMI0 C y4eToM noTpebHOCTel 1 BO3MOXHOCTEN 0by4yatoLerocs.

CamocToaTenbHas paboTa ¢ yyebHukamu, y4ebHbIMK NocobusMy, Hay4yHOM, CNPaBOYHON NUTEpPaTypon,
MaTepuanaMu Nepuoanyecknx n3gaHuim n UHTepHeTa asnsetcs Hanbonee 3hPEKTUBHEIM METOLOM MOJTYyYEHNS
LOMNOJIHNTENbHbIX 3HaHWUIA, NO3BONAAET 3HAaYMTENbHO aKTUBM3MPOBAThL MPOLECC OBAAAEHUA MHOpMaumnen,
crnocobeTByeT 6osee rayboKOMy YCBOEHUMIO U3yYaeMoro matepuana. Bce HoBble MOHATUSA MO U3y4aeMon Teme
HeobXoAUMO Bbly4YNTb HaM3yCTb ¥ BHECTU B F10CCapuiA, KOTOPbIN Lenecoobpa3Ho BeCTU C CaMOro Havana
N3y4YeHns Kypca.

CamocTosATenbHas paboTa peannsyeTcs:

® HenocpeaCcTBEHHO B MpoLecce ayAUTOPHbIX 3aHATUN;

® Ha JIeKUUSX, MPaKTUYECKNX 3aHATUAX;

® B KOHTaKTe C NpenofaBaTesieM BHE PaMOK pacnuncaHus;

® Ha KOHCyJibTauMax Mo y4ebHbIM BOMpocaM, B X04e TBOPYECKMUX KOHTAKTOB, MNPy JUKBUAALUN
3a[,0JDKEHHOCTEN, NPY BbINOJIHEHUN UHAUBUAYANbHBIX 3a4aHUA U T.4.;

e B bubnmoTeke, ooma, Ha Kadenpe npu BbIMOAHEHMUN 0ByYaOWMMCA Y4eOHbIX N NPaKTUYECKMX
3ajav.

S peKTUBHLEIM CPefCTBOM OCyLLeCTBeHNS 00yvaloLmnmMcsa caMoCcToATeNbHON paboTel ABnseTCA
3/IEKTPOHHAA MHGOpPMaLMOoHHO-06pa3oBaTelbHAsA Cpefla YHMBEpPCUTETa, KOTopas obecnevymBaeT JOCTYN K
y4yebHbIM nnaHam, paboynm nporpammam AUCUUNAWH (MOAynen), NpakTuK, K U3LaHUAM 3NeKTPOHHbIX
H6UbNNOTEYHBIX CUCTEM.

10. ®oHA OLLEHOYHbIX CPEACTB NO AUCUUNIKMHE (MOoaynio)

®oHJA OLLEeHOYHbIX CPeACTB npeacTassieH B npunoxeHun Ne 1.
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI

b61.B.07 «YnpaBneHune pecypcaMu n cepsmcamm
NH(MOPMALMOHHBIX TEXHONOMNI»

DoHA, OUEHOUYHbIX CPEeACTB
no AUCUUNINHE
B1.B.07 «YnpaBneHue pecypcaMu n cepsucamm MH¢pOpMaLUOHHbIX TEXHOIOTUWA»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)

KBanudukauums
dopMa obyueHus
Fop Havyana NoAroToBKU

NHcTuTyT / hakynbTeT

Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)

15
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MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbTtaThl 00y4yeHus

HaumeHoBaHue (3HaTb, yMeTb, BNnageTh,
Koa un Koo n HauMeHoBaHue
KaTteropuu COOTHECeHHbIe C
HauMeHOBaHHue MHAMKATOpPA AOCTUXKEHUSA
(rpynnbl) MHOMKaTOpaMuU
. KOMNeTeHLUUuu KOMMeTeHuuun
KOMMeTeHLuUH DOCTUIXKEHUSA
KOMMEeTeHLUU)
MpoheccnoHanbHble KOMNETeHU MK
MK-1 CnocobeH
y4yacTBOBaTh B MK-1.5 icnonb3yeT meToabl
npaBJIEHNM NPOEKTUPOBaHNS,
I)'/I F())ZKTSMVI n ng(c:)? oeﬁaﬂam npaBneHuns Bnapets
He npenycMoTpeHo uaq:) OBbIM KO nrc)) aTVIBHoé P VIHCTPYMEHTANIbHEIMY
P g ass?/n'meM B a )F:VITSKT o, ynpaBneHus CPEACTBAMIA 1A YNIPABNIEHIA
P P ypout, yrnp pecypcamu n cepsucamu AT
chepe NT-cnctemamm, CKBO3HbIE
3/IEKTPOIHEPreTUK | TexHonornm
n

3HaTb CocTaB u
XapaKTEPUCTUKN PeCYpPCOB U
cepsucos UT, npoLieccsl
YXW3HEHHOr 0 LnKa,
CTaHZapTbl ynpasseHus UT-

NHPPACTPYKTYPON
npeanpuaTtus

YMeTb BbIABNATH
noTpebHOCTN, MPUMEHUTL
MeTobl yrpaBieHus
pecypcamu u cepsucamm UT,
MOLennMpoBaTh,
aHaJI3MpoBaTh U
ONTUMU3NPOBATH NPOLLECChI
ynpasneHusa UT-

I/IH(i)paCprKTypOVI

MaTpuua COOTBETCTBUA OL,EHOYHbIX CPeacCTB 3an/1IaHUPOBAHHbIM pe3yibTaTaM

obyuyeHus
TekyLiun
yw Mpomex
Kopn mHaukaTopa KOHTpPOJ
OueHoYHbIe yTouYHasn
BOCTUXEHMUSA Pe3ynbtatbl 0Oy4yeHus b
cpencTBa aTTecTal,
KOMneTeHuUn ycnesae us
MOCTH
YnpasseHue pecypcamu u cepBucaMmm MH(pOpPMaLMOHHbIX TEXHOJIOTUIA
MK-1.5 Ucnonb3syeTt
MeToabl
gg(c)TnggSS:amHMﬂ' YMeTb BbISBASATL NOTPEBHOCTY, NPUMEHUTL
o agneHm MeTOoAbl YNpaBieHUs pecypcaMmum n cepsrcaMmm | oLLeHOYHbIe CpeLCTBa
Kopno ATVIBHOI T, moLennpoBaTb, aHaNM3MpoBaTb U NMPOMeXyTO4YHOr 0 HeTt Ha
ap)F:VngKTypoM ONTMMK3MPOBAThL NMpouecchl ynpasneHus UT- KOHTpOSIA
' NHGPaCTPYKTYpoW
ynpasneHusa UT- (bpacTpykTyp
CMCTEMaMK, CKBO3HbIe
TexXHON0ornu
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3HaTtb CoCTaB 1 XapaKTEPUCTUKIN PecypcoB 1
cepsucos UT, npouecchl XXNU3HEHHOr0 LNKNa,

OLEHO4YHbIE CpencTBa

. | MpoMexxyTo4Horo HeTt Ha
CTaHpapTol yrnpasneHnsa UT-uHdpacTpykTypon KOHTDONS
npeanpuaATus P
OLleHO4YHble CpefCcTBa
BnapeTb MHCTPYMEHTaJIbHbIMU CpeACcTBaMM
NPOMEXYTO4YHOr 0 Het Ja
N5 ynpaBieHns pecypcamu n cepsmcamum UT
KOHTpOJIA
YMeTb BbIABAATb NOTPEOHOCTH, MPUMEHUTD
MeTOLbl yNpaBJieHNs pecypcammn 1 cepsmcamu
T, mopennpoBaTb, aHa/M3MpoBaThb ” TecToBble 3afaHunA Ha Het
ONTUMU3MPOBATHL NMPOLECChl yripasneHusa UT-
NHGPaCTPYKTYpoOn
3HaTb CoCcTaB U XapaKTePUCTUKN PeCypcoB 1
cepsucos T, npoLeccsl XXU3HEHHOT O LiKIa,
. | TecToBble 3aaHNS Ha HeTt
CTaHOapTbl ynpasaeHus UT-uHdpacTpyKTypon
npeanpuaTus
BnapeTb MHCTpPYMEHTaJIbHbIMY CPeACTBaMM
A Py Pea TecToBble 3aaHNSA Oa HeT

OJ15 yNpaBNeHns pecypcamm n cepsucamu UT
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Komnerennnmn:
IIK-1 CnocobeH ydyacTBOBaTh B YIIPABICHUH MPOEKTaMU U U(POBBIM Pa3BUTHEM B cpepe dIMEKTPOIHEPTETHUKH.

OIIEHOYHBIE MATEPHAJIBI IO INCHUIIJIMHE
«YIPABJIEHUE PECYPCAMHU U CEPBUCAMHU HH®OPMAIIMOHHbIX TEXHOJIOI Ui »

OBPA3OBATEJIbHOM ITPOI'PAMMBbI

13.04.02 JIEKTPOOHEPI'ETUKA U SJIEKTPOTEXHUKA
(IUDPPOBASI TPAHC®OPMALIMSA U YITPABJIEHUE TIPOEKTAMMU B QJIEKTPOOHEPI'ETUKE)

Homep
3a/laHus

IIpaBun
BbHBIN
OTBET

Copeprkanue BoIpoca

Kommerenius

Howmep cemecTtpa,
B KOTOPOM
HCIIONb3YETCS
3a/laHue

C

KTO HECET OTBECTCTBCHHOCTH 3a praBHeHI/Ie Ka4€CTBOM B
OpraHu3aIMH, PEIOCTABISIONIEH YCIyru?

A) TOJIBKO PYKOBOJUTEH OpraHU3aIlNH;

B) To/bKO COTPYAHUKH OT/IENIa KAUeCTRa;

C) kaxablii paGOTHHK OPraHU3alMH;

D) ToJIbKO 3aKa34MKH OpraHU3alliH.

[K-1

1

Kakwue stansl onpezessier rojutanackas OpraHu3aiys 1o
Bompocam kadectsa (INK) B Mmonenu opranm3aiinoHHON
3peNnocTH, pa3padoranHol EBponeiickum GoHaoM YparieHus
Kauectsom (EFQM — European Foundation for
QualityManagement)?

A) HalleIeHHOCTb Ha MPOAYKT, HAIIEJICHHOCTh HA KIIMEHTA,
HAI[EJICHHOCTh Ha MPOIIECC, HAIIEJICHHOCTh HA HHHOBAIIWH;

B) HareseHHOCTh Ha TIpOIIECC, HANEICHHOCTh Ha KITUCHTA,
HAIIEJICHHOCTh Ha CHCTEMY, HAIIEJIEHHOCTh Ha 3KOJIOTHIO;

C) HalleJIEHHOCTh HAa MPOAVKT, HAIlEJIEHHOCTh HA MPoIlecc,
HAIeJIEeHHOCTDh HA CHCTEMY, HALlEJTEHHOCTD HA IEeN0YKY,
HalleJeHHOCTh HA Bceooliee KayecTBo;

D) HaleieHHOCTh Ha KJTMEHTA, HAIEJICHHOCTh Ha 9KOJIOTHIO,
HAIEJICHHOCTh Ha MHHOBAIIMH, HAIIEJICHHOCTh Ha I[ETIOYKY.

[K-1

Kakue ypoBHH BKIouaeT MoJiesnb 3penoctu Capability
Maturity Model (CMM)?

A) HauanbHblii, YpoBens IloBTopsiromuxcs ITponeccos,
Yposenb J/lokymMenTHpoBaHHbIX IIpoueccoB, YpoBeHb
Yupasasembix IIpoueccoB, YpoBeHb ONTUMH3HPYIOLINXCS
IIpoueccoB;

B) Hauansnsiid, YpoBens [JJokymenTipoBaHHbIX [Iporeccos,
Yposens Ynpasisgemsix [Iponieccos, YpoBeHb
Ontumusupytonuxcs [Iporeccos;

C) Havanbnsiit, YpoBens [loBTopsrommuxcs [Ipoiieccos,
Yposens JlokymenTupoBaHHbIx IIpoueccoB, YpoBeHb
Ontammsupyromuxcs [Ipomeccos;

D) Haganensrii, Yposens [ToBTopstomuxcs [Ipomeccos,
Yposenb Ynpasisiembix [IpoiieccoB, YpoBeHb
Ontummsupyromuxcs [Iporieccos.

IK-1

Kakue cBoiicTBa m0KHBI 001aJaTh XOPOIIO
c(hopMyJIUPOBAaHHBIE CTPATETUICCKHUE 331291 ?

A) BBITb 0€3JIMMUTHBIMU, HE U3MEPUMBIMH, HEPEATUCTUIHBIMHU
Y HE UMETh BPEMCHHBIX TPAHUIL;

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

B) BbITh aOCTpaKTHBIMU, HEU3MEPUMBIMHU, HCBOKHBIMU U
HMMETb HEeONpeIeJIeHHBIC BPEMEHHBIC TPAHUIIBL;

C) BbITh KOHKPETHBIMH, I10UIABATHLCA M3MEPEHHI0, ObITh
VYMECTHBIMH M _COOTBETCTBYIOIIMMH CHTVAIIMH, ObITh
PeaTHCTHYHBIMU M MMETh YeTKHE BpeMEeHHbIe ITPAHMIIbI;
D) BeiTh HEompeneneHHBIMA, HEBECOMBIMH,
HECOOTBETCTBYIOIIMMH CUTYaIlUU U HE UMETh BPEMEHHBIX
TpaHMUII.

Kakwue acriexTsl JOJKHBI OBITH OTPaKEHBI B OM3HEC-TUIaHAX ?
A) Bpewms1, konu4aecTBo, Ka4ecTBO, 0€30I1aCHOCTB;

B) Bpemsi, 1oxo/ibl, pacxo/pl, 0€3011aCHOCTb;

C) Bpewmsi, KOJUYeCTBO, KAYECTBO, 3aTPATHI M JIOXO/IbI;
D) Bpewms, cpoku, kKauecTBO, KOJIHMUYECTBO.

IK-1

Kakyro pons MOXET ChIrpaTh KOpIopaTUBHAS KYJIbTypa B
okazanuu UT-ycmoyr?

A) Hukakyro, KopropatuBHas KyJnbTypa He Biusietr Ha U T-
yCITyTH;

B) KopnopaTuBHasi KYJbTYpPa MOKET IOMOYb VJIVYIIHTH
kauectBo UT-yeayr;

C) KopniopaTtuBHas KyJabTypa MOXKET IPUBECTH K yXYIIICHHUIO
kauectBa UT-ycmyr;

D) KopmiopaTtuBHas KyinbTypa HE HIMEET OTHOILLIECHHUS K
okazanuto UT-ycmyr.

[K-1

Kaxoit nogxon x Yopasnenuro [lepconanom paccmaTtpuBaet
COTPYIHHUKOB KaK CPEACTBO IMMPOU3BOICTBA?

A) KecTkuii moaxon;

B) Msrkuii nonxoxn;

C) HHTerprpoBaHHBINA MOIXO;

D) Hu oauH U3 BBILIEYTTOMSHYTHIX.

IK-1

Kakas pone y Ynpasnenust B3auMooTHOIIEHUAME C
3akazunkamu UT-ycmyr?

A) O6ecnieueHue Xopomux M 3hPpeKTUBHBIX CBSA3El MEKTY
HUT-opranusanmeii U opranusanmeil 3aKa3uuka Ha Bcex
YDOBHSAX;

B) KonTtpoinb Hag YpoBHAMH Y CIYT MOKET OCHOBBIBATHCS Ha
[Iponecce Ympasnenus Yposaem Cepsrca (SLM);

C) Opranm3aIus oImpocoB 3aKa39UKOB M ITOJIH30BATEIICH;

D) Bce BrienepeuncieHHoe.

IK-1

Kakoii ropuzonT mmanuposanus y [Ipouecca Ynpasnenus
N3menenusmu?

A) Heckonbko ser;

B) IIpuGiu3uTenbHO OMH TOJI;

C) Hecko0JbKO MecsilIEB;

D) Heckomnpko mHEH.

[K-1

10.

Uro Takoe mpoIiecchl B OpraHu3aIin?
A) PazandHble TPYNNbI OPraHN30BAHHO 1eATEIbHOCTH,
KOTOPbLIE CIIOCOOCTBYIOT PEIICHUI0 CTPATErHYECKUX 32124

B) Ha3panue oTzena B OpraHu3aliy, 3aHUMaIOIIErocs
OyXTalnTepCKUM yUeTOM,;

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

C) IlpaBuia u mpoueayphl, KOTOPBIC JOJDKHBI COOTIOIATHCS B
OpraHu3allly;
D) Paznuunble JOKYMEHTHI, HCIIOIB3yEMbIE B OPTaHU3AIIHH.

11.

KT0 ocyiecTBiseT exxeTHEBHBII KOHTPOJIb Mpoliecca Ha
COOTBETCTBHE TIOKA3aTEISIM [IPOU3BOJUTEIBHOCTH U
cTaHgapry?

A) PykoBoauTeNnb OpraHU3aInm;

B) Baiajesen npounecca;

C) Menemxkep mporiecca;

D) Kaxaplii cOTpyJHUK OpraHU3aIiH.

IK-1

12.

Kakoii 13 aciekToB KauecTBa He SIBISETCSI MOHUTOPHHTOM B
nporeccax, B KOTOPBIX Y4aCTBYET HECKOJIBKO MOpa3/IeieHHN?
A) JlocTynHOCTb;

B) Momnocts UT-cpencts (mpormyckHas CliocOOHOCTS);

C) CrouMocCTh;

D) Pazmep KoMnaHuu.

[K-1

13.

Kaxkas nens y mpouieccoB UT CepBuc-menemxkMenTa?
A) CoxkparrieHue pacxo/IoB OpraHu3aIlny;

B) ConeiicTBue nmoBbiieHu0 kayecTsa MT-veayr;
C) Yckopenue mporeccoB BHYTPH OpraHU3alliy;

D) Ynydiienue OTHOEHNUH ¢ TApTHEPaMH.

[K-1

14.

Uro sBsieTcs OCHOBOM 11 pa3BUTHS cTeneHu 3penoct UT
Cepsuc-mMenemxmenTa no ITIL?

A) Pazpabotka UT-npunoxxenuit;

B) Ynpasnenne Muppactpykrypoii;

C) IlpenocraBnenne 1 MOAAEPKKA YCIIYT;

D) IIpoueccHblii MOAX0.

IK-1

15.

Kakoe u3 HWKCTICPECUNCICHHBIX yTBep)K,ZIeHI/H‘/’I SIBIISICTCSL
npenmytiectBoM oubmuorexn ITIL mst
3aKa34MKOB/TIOJIb30BaTENCH?

A) bubmmoreka ITIL cmocobcTByeT M3MEHEHHIO
KOPIIOPaTUBHOW KYJIBTYPbI B HANPaBJICHUN OCO3HAHUS, YTO
3agaueit UT-nenapramenra siBisieTcsl IpeI0OCTaBICHUE YCIYT,
U TIOIJICP)KUBAET BHEAPEHHUE CUCTEMbI 00ECIIeYeHNU s KauecTBa
Ha OCHOBe crtanaapToB cepuu 1SO-9000;

B) Yciyru onmceiBaroTCs JTydie, Ha S3bIKE 3aKa34nKa U C
TpeOyemMol aeTann3amnnei;

C) butbnmmoreka ITIL nmpegocTaBiser eIUHYIO «CUCTEMY
KOOPAWHAT» U TIOHATHH JIJI B3aMMOJICHCTBUSI KaK B KOMIIAHHH,
TaK ¥ € IOCTABIIMKAMHU, HEOOXOIUMYIO IIPH pa3padoTKe U
CTaHAApPTHU3aLUHU KOPIIOPATUBHBIX MPOLIEAYD;

D) Jlyuiie KOHTPOJHMPYIOTCH KA4YeCTBO H CTOMMOCTD YCJIVT.

[K-1

16.

Kaxkas ¢umocodwust mexut B ocHoBe 6nbmmorexu ITIL?
A) @unocodus Agile;

B) ®ujocodus kayecTBa U YIpaBJAeHUSI KAYEeCTBOM;
C) ®unocodus DevOps;

D) ®unocodus Lean.

IK-1

17.

Uro He comepkut oudmoteka ITIL?

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

A) KoHKpeTHOro onucaHusi Crioco00B OCYIIECTBICHUS
NEeSITeNbHOCTH;

B) Onmcanwue nieneit 1 BUAOB ASATEIHHOCTH KaXKIOTO U3
npoueccoB B UT-opranuzauuu;

C) CTpykTyprpOBaHHYIO OCHOBY ISl INIAHUPOBAHUS Hauboee
94acTO HCIIOJIB3YEMBIX TPOIIECCOB, POJICH U BUAOB
NEeSITeNIbHOCTH;

D) MeToAuKH YIPABJIEHUS MPOECKTAMM.

18.

Uro paccmarpuBaetcs B riiaBe 00 YrpapieHHH YPOBHEM
Yenyr kauru o [pegocrasnenuto yemyr ITIL?

A) Yciyrn, BRI3BaHHBIC MTPEIIOKCHIEM;

B) Yeayru, npenocrabisieMble 3aKa34nuKy;

C) Ycnyru, BeI3BaHHBIE CIIPOCOM;

D) Bce BrlmenepedncieHHoe.

IK-1

19.

UYro onuceiBaet nponecc Ynpasienus Punancamu UT?

A) [pornecc onTUMU3AUH PACXOA0B PHOOPETEHUS U
pasmetenus UT-pecypcos;

B) Iponecc ontumuzanuu Yposus Jocrynnoctun UT-ycnyr;
C) Ilponecc noaaepxku Yporua Hoctynnoctu UT-ycmyr;
D) Ipouecc noaroToBku HHGopManum 0 pacxoaax npu
NpPeI0CTABJICHUHN YCJIVT.

[K-1

20.

Uewm otnmyaercs ciryx06a Service Desk ot ciy»x0s1 Help Desk?
A) Cayxoa Service Desk nmeer Gosee mmupokne GyHKIHHA
U MOKeT BbINOJIHATH /IeliCTBUS, OTHOCSAIINECS K
HECKOJILKHM Ipoleccam;

B) Cnyx0a Help Desk BoimosiHseT 1eHCTBHUS TOJIBKO 110
perucTpaIyy, peleHnIo U OTCICKUBAHUIO HHIIUICHTOB;

C) Cayx0a Service Desk paboTaeT TOJNBKO C MOJIb30BATEISIMH;
D) Cnyx6a Help Desk nmeer 6onee mupokne QyHKINH, 4eM
ciryxb0a Service Desk.

IK-1

21.

Uro sBnseTca Lenblo mpouecca Ynpasnenus M3menenusmu?
A) Konrtpoas n3mensionieiicss UT-uHdpacTpyKTYphI;

B) OGecrnieueHne ycrieniHOTO pa3BepThIBAHUS PEIU30B;

C) Unentndukanus Koadpuryparmonnsrx Enuauir;

D) Ilpenocrasnenune nadopmaimu 06 UT-undpactpykrype
TUTSL IPYTHX TIPOIIECCOB.

IK-1

22.

Kaxkoil u3 cnenyronmx yTBEpKI€HUH BEPHO OTHOCUTEIILHO
Ympasnenaus OtHomeHnusMy ¢ 3akazaukom UT?

A) Drot niporiecc sBisieTcs ogHuM U3 Moyed [TIL;

B) OToT npouecc He NMeeT OTHOLIEHUS K CEPHH
IIpenocraBjaeHue yCJIyr U He pacCMaTPUBaeTCsl B IAHHOMH
03HAKOMUTEIbLHOM KHHUIE;

C) OT1oT Iportiecc BKIFOYASTCS B HECKOIBKO MPOIECCOB
SIBISIETCS] BAXKHOU MTEPBOI TOUKOI KOHTAKTA JIJIs1
TOJIL30BATEIICH;

D) Otot nporecc 6511 onmcan B myommkanuu [TIL 1999 rona.

IK-1

23.

Uro BkmouaeT B ceds [Ipouecc Ynpasnenus Unnuaeatamu B
pamkax ITIL?

IK-1
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A) Perucrpanuio, KiaccuuKanmo 1 Ha3HAYEHUE
HHIMIEHTOB, MOHUTOPHHT X0/1a PadoT 10 pa3penieHnIo
HHIWJIEHTOB, pellieHHe HHIM/IEHTOB M MX 3aKpbITHE;

B) Vmpagsnenue ys3sumoctsivu B UT-un(bpacTpykrype;
C) IlpenocraBieHne KOHCYJIBTAIUI MTOJIB30BATENSM IO
BOTIpOCcaM 0€30MacHOCTH NH(POPMAIIHIH;

D) Pazpabotky HoBbIX UT-ycmyr.

24.

UTto ompenenseT npuoputeT B 00padoTKe MHIHICHTOB?
A) Cpo4YHOCTb U YPOBEHb BaXKHOCTH JIs1 OM3HECa,

B) Crenens Bo3neHCTBHS U ypOBEHb BaXKHOCTHU IS
TI0JIb30BaTENS;

C) Crenenb Bo3/1eiiCTBHSI U CPOYHOCTD;

D) CpoyHOCTb U YpOBEHb BaKHOCTH IS TIOJIb30BATEIS.

IK-1

25.

Uro o3HauaeT GyHKUMOHAIBHAS SCKaNIAIH?

A) Ilepexon Ha OoJiee BEICOKHI ypOBEHB B paMKax
OpraHH3alNu;

B) ITpuBJjieueHne 60IbIIEr0 KOJHYECTBA CIEHUATHCTOB
AJi8 pa3pelieHns MHIIEHTa;

C) Ucnonb3oBaHue JONOTHUTEIBHBIX PECYPCOB AJIS
pa3pelIeHns] MHIUACHTA;
D) Pemenue nHIMOEHTA Ha OJJHOM YPOBHE MOAIEPKKH.

[K-1

26.

Kaxkue mpeumymectsa nomyuaer UT-opranuszanus npu
ucnonb3zoBanuu [pouecca Yopasnenus Mnuunenramu?
A) YIrydnieHHbI MOHUTOPUHT BBITIOTHEHMSI COTIIAIEHHUH
(SLA);

B) DddexTrBHOE NCTIONB30BaHNE TIEPCOHANIA;

C) IloBeImieHne yIOBIETBOPSHHOCTH TIOJIB30BATENICH 1
3aKa34HKOB;

D) Bce mepevynceHHOE BBIIIIE,

IK-1

217.

Kakyto pons urpaer Ynpasnenune Kondurypanusimu B
[Ipouecce Ynpasnenus Unnuaenramu?

A) TloMoraert pemiate orepaTuBHbIE BOIIPOCHI, HAIPUMED,
MepeHaNpPaBICHUE OUepPEIH MEUATH WIH MEPEKITIOUCHUE
TMIOJIB30BATEINA Ha IPYTOi CepBep.

B) OnpenensieT CBSI3b MEKIY PECYPCAMU, VCJIAVIAMH,
110J1b30BATENSIMHU U YPOBHAMM Y CJIVI (CEPBUCOB), YTO
no3BoJjseT 6ojee 3¢ deKTHBHO pacnpeeJuTh HHIWIEHTHI
10 IPYNINAM CHEIHATHUCTOB.

C) llomoraer Ipoueccy Ynpasnenust UunuaeHtamu
MPEIOCTABIIATh HH(POPMALIUIO O MTPOOIIeMaX, U3BECTHBIX
OImuOKaX, 00XOHBIX PEHICHHUSX ¥ OBICTPBIX UCIIPABICHHUSIX.
D) IIpenocraBiseT nHGOPMAIIHIO O 3aIJITAHUPOBAHHBIX
W3MEHEHUIX U UX CTaTycax.

IK-1

28.

Kakue 3tansl BKIIOYaeT NpoLecc ynpapaeHUs HHIUACHTaMU?
A) Peructparus u ycTpaHeHHE UHIHICHTA,

B) Knaccudukanys u HayaJbHas NOIePIKKA;

C) IlpuBs3ka u paccieoBaHUE HHLIUACHTA;

D) MOHUTOPHHT 1 OTCIICKUBAHUE TIPOTPecca padoThI.
IIpaBunbHbIl OTBET: B

IK-1
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29.

UTto MOXeT MOMOYb NMPHU JUArHOCTUKE HOBBIX MHLUACHTOB?
A) MOHUTOPHHT X0/1a paboT MO PELICHUIO HHITUICHTA;

B) 3aperncTpupoBaHHble HHIHIEHTHI;

C) IlpoBepka aHATOTHYHBIX OTKPHITHIX HHIIUACHTOB;

D) YcranoBieHHe CBSI3U C IIIaBHBIM HHIHICHTOM.

IK-1
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30.

KaxoBa 11enp kiaccuduraimy HHITUIEHTOB?

A) OnpenejieHue KATEropUY HHIIWIEHTA JUISI 00J1erYeHust
MOHHMTOPHWHIA W COCTABJIEHUS OTYETOB.

B) Peructpanus Bcex HHIUMACHTOB HEMEUIEHHO MTOCIIe
MIOCTYTUICHUS COOOIICHUS.

C) Ompenenenne TPUOPUTETA TSI YIACICHUS HHITUICHTY
HE00XO0IMMOTO BHUMAHMSL.

D) YcranoBnenue BpeMeHH dCKaaliu A1 KaXI0H YCIIyTH,
onpeneneHHon B SLA.

IK-1

31.

B kakux otyerax 1Jis pa3iaM4HbIX (YHKIHOHAIBHBIX

MoJipa3 ieNIeHHi JTOJIKHA COAEPIKATHCI HHPOPMAITHS O
Ka4ecTBE MPEJOCTABIIEMBIX YCIYT?

A) OtueTsl A5 pyKOBOJCTBA I'PYIIIBI OAIEPIKKH;

B) Otuets! 1i1a pykoBocTBa npyrux nporueccoB MT-cepBuc-
MEHEDKMEHTA;

C) Or4ers! aus Ynpapiaenusi YpoBHeM CepsucoB (Ycayr);

D) Bce BhimIenepeyncieHHble OTUETHI.

[K-1

32.

YkaxuTe Ba BEPHBIX BapuaHTa oTBeTa. Kakue mapaMeTpol
3¢ (heKTUBHOCTH MpOIecca YIPABICHHUS HHITUIEHTAMH MOTYT
OBITH N3MEPEHBI?

A) O0111ee KOJUYECTBO HHIIUIACHTOB:

B) Cpeanee Bpems pa3pelieHnsi MHIMIEHTOB;

C) Cpennsis TemMriepaTypa Bo3ayxa B oduce;

D) KonnvecTBo yacoB, moTpaueHHBIX Ha 00€I.

IK-1

33.

Kaxkue 3atpaTsl CBsI3aHbI C BHEIPEHUEM Y TIPABIICHUS
Nummaentamu?

A) Tonbko onepalioHHbIE PACcX0/Ibl, CBI3aHHBIE C OTUIATOM
paboThI IEpCOHATIA M NCTIOIH30BAHHEM UHCTPYMEHTAIBHBIX
CPEIICTB;

B) Toxnpko mepBoHAYATEHEIE 3aTPaThl HAa BHEAPESHHE TIpoliecca
Y BRIOOp MHCTPYMEHTAIBHBIX CPEICTB;

C) INepBoHaua/IbHbIE 3aTPATHI HA BHEJIPEHHE MPOIIECCa U
BbIOOpP HHCTPYMEHTAJbHBIX CPEICTB, 2 TAKIKE
onepanvoHHbIE PACXOAbI, CBS3aHHbIE € OIJIATOH PadoThI
MEePCOHAJIA M MCNO0JIb30BAHMEM MHCTPYMEHTAJBHBIX
CPEICTB;

D) Hukakwe 3aTpaTsl HE CBA3aHBI C Y IPABICHUEM
uanunearamu.

IK-1

34.

Kaxosa 1iens [Iporecca Ynpasnenus [Ipodremamu?

A) IlpenocraBnenne 00XOAHBIX PEUICHUN U OBICTPBIX
UCTIpaBJICHUH MHIUICHTOB;

B) Pa3pemienne nHIMICHTOB 1 YIIpaBJICHUE TPOOIEMaMHU;
C) YcraHoBJIeHH e KOPHEBOIi NPUYHHBI BOSHUKHOBEHHS
Npo0JeMbl M NpeI0TBpPalleHHe HHIIWIEHTOB;

IK-1
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D) OrcnexxuBanue U JOKyMEHTHPOBaHHE TIOCTOSHHBIX U
BPEMEHHBIX PEIICHUMN.

35.

Yto sABNAIOTCA BXOAHBIMU AaHHbIMU 1yt [Ipouiecca
Yupasnenus [Ipodrnemamu?

A) Madopmanus o mMoIb30BaTENbCKIX 3aIPOcax;

B) Onmncanne nponssoaurensHocTn UT-nHGpacTpyKTYpHI;
C) JlaHHBIE O TEXHUYECKUX AETASIX KOMIBIOTEPHOTO
000pyIOBaHUS;

D) JlerajibHble ONMCAHNSI HHIHIEHTOB, 00X0/IHbIE
pelieHust, neTagn konurypauuu uz Kondurypauuonnoii
Bba3bl J/laHHBIX, TOAPOOHAsi MH(OpMaKs OT
IPOM3BOAUTE/IS HCI0JIb3YeMbIX B HHGPACTPYKTYpe
NPOAYKTAX ¥ noapodHas nuopmanus o0
uHdpacTPyKTYpe U ee NoBeJIeHUH.

IK-1

36.

Kto MoeT BBISIBISATH TPpoOIeMbl?

A) Tonbsko Koopaunatopsl mpobiiem;

B) Tonpko crienuanucTs! 0 YTpaBieHHI0 MOIHOCTAMUY;
C) JIx06oii nepcoHat, KTO 3aMeTH.I IPodJIeMy;

D) Hukro, mpo6iieMbl TOJKHBIL OBITH TOJIBKO
UACHTU(QHULIUPOBAHEI.

[K-1

37.

Kakune napamerpsl BKktouaeT B ceOs Kiaccu(uranus
npobiemsl B ipouecce Ynpasienus [Ipodnemamu?

A) Kareropusi, crouMOCTb, HATMUUE PELLICHUS, CTATYC;

B) Kareropus, cTeneHb Bo3/1elicTBHS HA OH3Hec-NPoLeCC,
CPOYHOCTh, MPUOPHUTET, CTATYC;

C) Kareropus, puck, BpeMeHHbIE PAMKH, CTaTyC;

D) Kateropwusi, cTOUMOCTB, CIIOKHOCTH, IPHOPHUTET.

IK-1

38.

Kakoii mar npeaiiecTByeT CpoOUHOMY UCITPaBIEHUIO
M3BECTHOM OMIMOKN?

A) lonaua 3anpoca na U3mMeHnenue;

B) Br16op onTuManbHOro pereHus;

C) Ompenenenue creneny BIUsSHUA 3anpoca Ha M3MeHeHue;
D) Hauano nesTenbHOCTH TI0 KOHTPOJIIIO OMIMOOK.

[K-1

39.

Kakue acriekTsl MOTYT OBITH OXBAYE€HBI OTYETAMU 00
Ympasnenauu [Ipooiemammu?
A) OT4eTbl 0 BpeMeHH BBINOJIHEHHSI U KaYeCTBE MPOAVKTA;

B) Tosibko OTUETHI O HOBBIX HPOLYKTAaX U UMEIOLIUXCS B HUX
HM3BECTHBIX OIINOKAX;

C) TonbKo OTYETHI O CTaTyce M IUIaHe paboT MO OTKPHITHIM
npobiemam;

D) Tonbko npeanoxenus no yiyumenuro [Ipomnecca
VYnpasnenus [Ipobnemamu.

[K-1

40.

Kaxas uadopmanys MoxeT OBITh TTOydeHa ¢ TOMOIIBIO
npotiecca Ymnpasnenus: Konduryparmsimu?

A) Muadopmanus o Tekymei u octaTtoaHoi crommoct UT-
KOMIIOHECHTOB;

B) Mudopmarys 0 TeHISHIUIX B Pa3HBIX TPYIIAX MPOAYKTOB;
C) Undopmarust o munen3usx Ha MU T-koMIOHEHTH U
KOHTPaKTax Ha CONPOBOXKCHNUE;

IK-1
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D) Bce BbllienepeyucaeHHoe.

41.

Kaxkue mpenmyiiecTBa mpe1oCcTaBiIseT IpoIiece Y mpaBIeHUs
Koungurypanusmu aiis peHtradbensHoro npegocrasicaus UT-
yeayr?

A) Yupasnenne UT-niepconamnom;

B) IloBrImieHNE KauecTBa KU3HH ITOJTH30BATEIICH;

C) lNoBblienne Ka4eCTBA KOMMEPYECKHX VCJIVT;

D) Yckopenue nporiecca 3akiI04eHHsI KOHTPaKTa.

IK-1

42.

Kakas ¢pyHKIMs BBINONHIETCS Ha dTane "MOHUTOPUHT
craryca" B iporiecce Ynpanienus Konpurypanusamu?

A) Coznmanve MOIeNH JaHHBIX JUIs peructpanuu Beex UT-
KOMITOHEHTOB HH(PACTPYKTYPHI;

B) Xpanenue Tekyuieii nHGOpMAIIMH M HCTOPHH CTATYCA
KondurypaunonHoii EAUHULIBI HA IPOTSKEHUHN €€
JKM3HEHHOT0 IMKJIA;

C) Kontpons 3a uamenenusimu Kondurypannonnsix Exnamir;
D) Aymut UT-undpacTpykTypsl Ha HATU4HE
3aperucTpupoBaHHbiX KoHpuryparmonusix Enquauil.

IK-1

43.

UTo MOXeET BKJIIOYaTh B ¢€0s TPaHUIIBI JCHCTBHS ITpoIecca
VYnpasnenust Kondpurypamnusmu?

A) Tonpko anmapaTHOE U IPOrPaMMHOE 00ECIICUCHHE;

B) AnnapaTrHoe 4 IpOorpaMMHoe odecreyeHne,
JOKYMEHTAIUIO, IEPCOHAJI M TLIAHBI IPOEKTOB;

C) TonbKko JOKYMEHTAIIHIO U TIEPCOHAT;

D) Tonbko nporpaMMHOe 00eCIICUEHHE.

[K-1

44,

Uro takoe bazucnas Kouduryparms?

A) Crincok Kondurypanmonnsix Enunanil, ucrnonb3yeMbIx mpu
pa3paboTKe HOBBIX POAYKTOB;

B) MrHoBeHHbIi CHUMOK Ipynnbl KoHGUIypanmoHHbIX
Enunun, cieJIaHHBIA B oNpe/ieJIeHHbINE MOMEHT BPeMEHH;
C) Karanor IlponykroB, cogepxauuii cepTuuIpoBaHHbIE
Kondurypaunonnsie Equnaunsr;

D) Cranpaptasie Kondurypanuonnsie Enuauiist 1iis yuera
nH(pOPMAITHH O CTOMMOCTH.

[K-1

45.

Kaxwue nporieccsl MOTYT U3MEHSTh XapaKTEPUCTHKHI
Kondurypammonusrx Eguam?

A) Yupasnenne Kondurypammsamu;

B) Ynpasnenue Uanunenramu;

C) Ynpasiaenue [Ipobnemamu;

D) YnpagJjenue U3MeHeHUAMH.

IK-1

46.

Yro sBisgercs nensto [Iponecca Ynpasnenus U3menenusmu?
A) PYyKoB0oICTBO NpoBe/IeHHEM W3MEHEHUH 1 OTPaHnYeHne
YHCJIA MHIWICHTOB, BbI3BAHHBIX H3MCEHEHUAMM;

B) IIpenocraBnernne UT-yciyr u conpoBoxaenune UT-
WH(GPACTPYKTYPHI;

C) Onpenenenne npuunH HHOUAEHTOB B UT-uHGpacTpykType;
D) Ananus a¢pdexruBHocTr [Ipouecca YnpasneHus
N3menenusaMmu.

[K-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

47.

Yro sBasieTCss 00BEKTOM YIIPABJICHHUS B MPOIIECCE YIIPABICHHSI
penuzamu?

A) AnmapatHble CpeJcTBa;

B) IIporpamMHoe obecedyenne;

C) Uzmenenwus;

D) KondurypannoHHble ¢TUHATIBI.

IK-1
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48.

Kakyro pons urpaer Ciayx0a Service Desk B UT-
opraHuzanuu?

A) Cayxo6a Service Desk peniaer Bce 3anpochbl 0
o0panieHus NMoJb30BaTeeil, He Mpuderasg K NOMOIIHU
CHENHATNCTOB;

B) Cnyx6a Service Desk BrimonHsieT TonbKO QpyHKINH
«(pponT-oducay» ans Beceit UT-opranuzanum;

C) Cmyx06a Service Desk 3annmMaetcs To1pK0 00paboTKOM
BHEIIHUX OOpaIleHU MoJIb30BaTeNeH;

D) Cnyx6a Service Desk He BBITIOTHSET BaXKHYIO POIIb B
MOAJIEPAKKE MOJIB30BATEIICH.

IK-1

49.

Kakue TaOuiibl HCTIONB3YIOTCS TS OMTUCAHHS 3aBUCUMOCTH
OTHOILICHUN MEKY (DYHKIIMOHATIBHOCTHIO U TEXHOJIOTHEH MpH
npenocrasiaeHnu UT-ycmyr?

A) Tabmmupr B3aumooTtnomenuii (Relationship Tables);

B) Tadaunus! cnenudukanuii (Spec Sheets);

C) Tabmuupr TpedoBanuii (Requirement Tables;

D) Ta6muugs! ycayr (Service Tables).

[K-1

50.

Urto npeacTaBisioT co00l TpeOOBaHUA K YPOBHIO YCIIyT
(SLR)?

A) JleTanmpHOE ONMCaHUE MTOTPEOHOCTEH TOCTABIIHKA;

B) JletanbHoe onucanue NOTpeOHOCTEH KOHEUHOTO
M0JIb30BATENS;

C) JleTayibHOE onucaHNe MOTPEGHOCTEl 3aKa3UNKa;

D) JleranbHoe onrcanue NOTPeOHOCTEH cepBUC-TIPOBalIEpa.

[K-1

ol.

Uro npexacraensier coboit Karanor ycmyr?

A) JleranpHOE ONMUCaHUE TEXHUYECKHUX CIIeU(pUKAIIII Ha
SI3BIKE 3aKa39YHKa,

B) Karanor nponykuuu u yciryr UT-opranuzannu;

C) Onucanme yCJIVr HA MOHSITHOM 3aKAa34YMKY A3bIKE H
YPOBHeEIi cepBHCOB;

D) Cornamenue 06 okazanuu yciryr mexny UT-opranusanueit
1 3aKa34HKOM.

IK-1

52.

Kakne MeTop! BEICTaBICHHS CUETOB MOTYT OBITh
WCTOJB30BaHbI pH Y npaBieHnn OuHaHcaMu?

A) Tonpko METOA Ha MOJTHOE BO3MEIICHHUE 3aTpaT;

B) Toxpko MeTO Ha BO3MEIIIEHUE C YUETOM JOTIOTHUTEIBHOTO
(hMHAHCHPOBAHHUS;

C) Tonpko METO/T Ha BO3MEIICHHE C IEJIhI0 TTOTYICHHS
OTIpeIeTICHHON PUOBLIH;

D) Bce BbllenepeYncjieHHbIE METObL.

[K-1

53.

Uro BrirouaeT B ceOst 3amaua [Iporiecca YnpasieHus
MouHoctaMu?

IK-1
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A) O6ecnieuenne 6e3onacHoctd UT-uHGPaCTpyKTYpHI;

B) ITpeaocTaBieHne B HY;KHOE BpeMsl M B DKOHOMHYECKH
3ddexTUBHOIT hopMe HEOOXOAMMBIX MOLIHOCTEH s
00padoTKHN ¥ XpaHEeHH IaHHBIX, 00ecneynBasn
COOTBETCTBYIOIMIi DanaHc MouHocTell B UT-
OpraHu3alum;

C) Ympasnenne pacxogamu Ha UT-ycnyru;

D) Ioanepskka moas30BaTemeii.

54.

Yro o3HayaeT ‘IpCSBBI‘-IaI‘/'IHaH CUuTyanus ik CUCTEMBI
ynpasnenus UT-cepucom?

A) D10 MaI03HAYUTEIBHOE COOBITHE, HE OKa3bIBAOIIEE
CEphE3HOro BIUSHUA Ha (PYHKIMOHUPOBAHHUE CEPBUCA HITH
CHCTEMBI;

B) O10 cobbiTHE, KOTOPOE OKA3bIBAET HEKOTOPOE HETATHBHOE
BO3ACHCTBHE Ha ()YHKIMOHUPOBAHHUE CEPBUCA MIIM CHCTEMBI;
C) D10 cobbITHE, KOTOPOE OKA3BIBAET TAKOE HETATHBHOE
BO3/leiicTBHE HA (YHKIMOHUPOBAHME CEPBHUCA WIH
CHCTEMBbI, YTO TPeOYIOTCH 3HAYNTEeNbHbIE VCUIUS IS
BOCCTAHOBJIEHHS] M3HAYAJIHLHOIO YPOBHH
NPOU3BOANTEILHOCTH;

D) D10 cobpITHE, KOTOPOE OKA3BIBAET MOJIOKUTENEHOE
BO3/eHCTBHE Ha ()YHKIMOHUPOBAHNE CEPBHCA MU CUCTEMBI.

IK-1

55.

Uro npezcraBnsieT cob0il cucteMa o0ecriedYeHs KauyecTBa B
opraHuzanuu?

OtBer: Cucrema obecrieyeHrs KauecTna - 3TO
OpraHM3alMOHHAsI CTPYKTYpa, ONPEACIIIONIas pacupeae/ieHue
00513aHHOCTEH, UCIIOJIb3YEMbIC ITPOLICAYPHI H PECYPCHI,
HEOOXOIUMBIE JIUIS pEATU3alliU YIIPABICHUS KAY€CTBOM.

IK-1

56.

Kakwue stans! 1iukina kayectBa JleMrHra Hy)KHO HETIPEPHIBHO
MTOBTOPSTH YIS MIPEIOCTABICHHUS COOTBETCTBYIOMIETO YPOBHS
KayecTBa?

OT1BeT: HeoOXxoammMo HEMIPEPHIBHO TTOBTOPSITE ITAITHI:
TJIAaHWPOBAHNE, BHITIOHEHHE, TIPOBEPKA, NeiiCTBHE.

IK-1

57.

Yto onpenensroT AeUCTBUSI, NPEIIPUHUMAEMbIE HA OCHOBE
pe3ynbraToB B Mojaean EFQM?

OrBert: I[eﬁCTBHH OMpEACIIAIOT CTPATCTHUIO U KYypPC JIBUIKCHUA
OpraHuvsanun Ha OCHOBEC pE3YyJIbTATOB, INOJTYUYCHHBIX B TCX
06nacmx, KOTOPBIC NPCANOJIararoT Uux rnmojry4CHue.

IK-1

58.

UYrto MOXKHO onpeaenuts ¢ momolrsio mogenu EFQM s
yiyumenus kagectsa UT-ycmoyr?

OtBet: Mozgens EFQM mo3BomsieT onpeaennTs OCHOBHBIE
cepsl AeATENbHOCTH, KOTOPbIE HEO0XO0ANMO YUUTHIBATh IPH
ynpasieann U T-opranusanuei, a Takke OLEHUTh YPOBEHb
3pEeOCTH OpraHU3aliy B OTHOILIEHUH YIIPABIECHUS Ka4eCTBOM

[K-1
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B Pa3IIUUHBIX 00IACTSIX ACATEILHOCTH, YTO IOMOXKET
YILy4IIMTh Ka4e€CTBO IIpenocTasisieMblx M T-ycmyr.

59.

Kakwne gakTopbl MOTYT OKa3bIBaTh BIMSHHUE Ha OOIINE
pe3yabTaThl KOMIIAHUH IIPY COBEPIIEHCTBOBAHUHN OTAEIBHBIX
3JIEMEHTOB BHYTPEHHEH CTPYKTYpbl OpraHu3anuu’?

OtBet: HecoBepiieHCTBOBaHNE OTHOIICHHUN € 3aKa3UYUKAMU,
HEY/I0BJICTBOPEHHOCTb IIEPCOHANIA OT PaOOThI, HEYTy4IlIeHHE
PYKOBOJICTBa OpraHU3annei, OTCYTCTBUE YETKO ONpeaeIeHHON
CTpaTeTUU U TAKTUKU OPraHru3allii MOT'YT OKa3bIBaTh BJIMAHUC
Ha O6IlII/Ie PE3YIbTATBI KOMIIAHUH ITPU COBCPIICHCTBOBAHUN
OTJENBHBIX JIEMEHTOB BHYTPEHHEN CTPYKTYphl OpraHU3ALHN.

IK-1

60.

st yero npegHasHadeHa Moaenb 3penoctu Capability
Maturity Model (CMM)?

OtBet: Mogens 3penoct Capability Maturity Model (CMM)
npeIHa3HaYeHa /Ul COBEPIICHCTBOBAHMS ITPOLIECCOB
pa3pabOTKH MPOTrpaMMHOTO 00ECIICYCHHS 1 TIOBBIIICHUS
CTEIICHHU 3PETIOCTH ATUX MPOLECCOB.

[K-1

61.

UT0 Takoe MUCCHUS OpraHu3alun?

OtBeT: Muccus - 3T0 KOPOTKOE U YETKOE ONIMCAHKE 3a7ad,
CTOALINX NIEpe]] OpraHu3alyel, 1 HIealoB, B KOTOPhIE OHA
BEPHT.

[K-1

62.

Uro Takoe NOIUTHKA OpraHu3alyy U KaKk OHa MOYKET TIOMOYb B
Pa3BUTHU THOKOW CTPYKTYpBI OpraHU3an?

OrtBeT: [lonuTrka opraHu3anyy - 3T0 COBOKYITHOCTh BCEX
pelIeHnit 1 Mep, TPUHATHIX OPTaHU3aIMEN TS TOCTAHOBKU
CTpaTEerMyecKuX 3a7jad U UX AOCTKeHUs. YeTko
chopMyJInpoBaHHAs MOJUTHKA (TIpaBUiia) KOMITAHUH
CHOCOOCTBYIOT THOKOCTH CTPYKTYPBI OpraHU3aIlH, TIOCKOJIbKY
BCE YPOBHH B TaKOH KOMITAaHUU MOTYT OBICTPO pearupoBarh Ha
W3MEHEHUE CUTYAIH.

IK-1

63.

Urto takoe Kapra CoanancupoBanusix Orenok (BSC) n kakum
00pazoM ee MOKHO MCIIOIb30BaTh B On3Hece?

OTtBet: Kapra Coanancuposannabix Onenok (BSC) sensercs
METOZOM M3MEPEHUS CTETIeHU OIM30CTH OPraHU3alnH K
JOCTIDKEHHIO CTpaTernyeckux neneid. OHa MoKeT
HCTIONB30BaThCA AJIsl ONPEeIeNIeHUs] KpUTHYECKHUX (DakTOpOB
ycniexa (CSF) u kimo4eBbIx nmokazaTesnei 3pQpeKTUBHOCTH
(KPI), a Taxoke 11t MOAUGUKAIAH TIPOTIECCOB, 3a/1a4 U
MOJIMTUKY OPTraHU3aluy B 3aBUCMOCTH OT PEe3yJIbTaTOB
HU3MEPECHUM.

IK-1

64.

Kaxue daxTopsr popMyIHpyroTCs Kak KpUTHIECKHE (haKTOPhI
ycnexa (CSF) B merone Kaprer CoanancupoBaHHbIX OIIEHOK
(BSC)?

IK-1
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OrtBet: Kpurnueckue dakrops yenexa (CSF)
(hopMyIHPYIOTCS U1l HECKOJIBKUX HanOoJjee BaKHBIX cep
MHTEPECOB KOMITAHHH, Ha3bIBAEMBIX IIEPCIICKTHBAMU
(TpoeKIusIMI) OpTaHU3alliK: 3aKa3UNKH/PHIHOK, OM3HEC-
MIPOLIECCHI, TIEPCOHAJ/HHHOBAINH 1 (PUHAHCHI.

65.

[Touemy ropu30HT MJIAHUPOBAHUS NPUIOKCHUN OIMKE, UeM Y
TEXHUUYECKOH HHGPACTPYKTYPHI?

OtBet: ['OpU30HT MIAHUPOBAHMUS PUIIOKEHUN OJIFKE, TaK
KaK OHHU pa3pabaThIBAIOTCS I BBITOIHEHU KOHKPETHOM
Ou3Hec-3a/1auu, B TO BpeMs Kak TeXHUYecKasi HHppacTpyKTypa
BBITIOJHSAET MOAAEPKHUBAIOIILYIO POJIb, U €€ CBA3H C pealbHON
OM3HeC-NeATETbHOCTHIO HE BCErja YeTKO BUIHBI.

IK-1

66.

UTo HY>KHO YUUTHIBATh MPH Pa3pabOTKe U CO3AAHUN
TEXHUYECKOU HHPPACTPYKTYpHI?

OtBet: HeoOX0MMO yUUTHIBATh NIEPUOJ] €€ aMOPTH3AIINHY,
BpeMs Ha pa3pabOTKYy, 3aBUCUMOCTh HH()OPMAaIMOHHBIX
CHUCTEM U OM3HECa OT TEXHUYECKOH MHPPACTPYKTYPHI, a TAKIKE
3HAYUTENFHBIC NHBECTHUIINH, TPEOyeMbIe Ha €€ CO3/IaHue.

[K-1

67.

Kak pyxoBOACTBO OpraHn3anuy MOXKET OKa3bIBaTh BIUSHUE Ha
KOPIIOPAaTHBHYIO KYJIbTYpy?

OtBeT: PyKOBO/ICTBO MOKET OKa3bIBaTh BIMSHHUE Ha
KOPIIOPAaTHUBHYIO KYJIbTYPY, JEMOHCTPUPYSI JIUIAEPCTBO,
MPOBOJIS YETKYIO U IIOCIEA0BATENbHYIO IOJIUTUKY U
HOAJIEPKUBAs IEPCOHAI.

IK-1

68.

Kakwue npoGiiembl MoryT Bo3HUKHYTH B UT-niofpasaenennn
OpraHM3alliH, €CITH KOPIOpPATUBHAS KyJIbTypa HeCTaOMIbHA?

OtBet: HectaOuiibHast KopriopaTHBHAS KYJIbTYPa MOXKET
MIPUBECTH K TPYAHOCTSIM B 00ECIIEYeHNN KayeCcTBa yCIyT, a
TaKKe K MOSIBIICHUI0 MHOTOYHCIICHHBIX COOEB B paboTe n3-3a
OOJIBITIOT0 KOJMYECTBA OECKOHTPOILHBIX N3MEHEHUH.

[K-1

69.

Kakne ocHOBHBIC IPUHIIUTIBI YIUTHIBAET MATKHIA TOXO]T K
Ympasnenuto [lepconamom?

OTtBeT: Msarkuii IoAX0 1 JIeJIaeT aKIeHT Ha UCTIOJIb30BaHNE
MOTEHIIMAIA COTPYTHUKOB BO OJIar0 KOMITaHUH, OTIHPAsCh Ha
TaJlaHThI U MOTCHIIMAIBHBIE BO3MOXKHOCTU BCEX COTPYIHUKOB,
a TaKKe MPEJJOCTaBIISCT YCIOBUS JUISl UX MPO(EeCcCHOHATHLHOTO
pocrTa.

IK-1

70.

Kakne n3MeHeHHsI MOTYT IPUBECTH K MOCTOSHHBIM
M3MEHEHHSAM B CIIPOCE Ha PA3IMYHBIC CIICIINATLHOCTH B
OopraHu3anun’?

OtBer: M3MeHeHHS Ha PBIHKEC U B OpraHru3aly, TaKUe KakK
HN3MCHCHHUS B TCXHOJIOTHYCCKHUX 06nacmx, MOTYT NPUBCCTHU K
MMOCTOAHHBIM M3MCHCHUAM B CIIPOCC HAa pA3JINYHBIC

IK-1
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CHEHATLHOCTH B OPTaHU3AIINH, YTO MOXKET MOTpeOOBaTh
W3MEHEHUH B IIOJUTUKE YIIPABJICHUS IIEPCOHAIIOM.

71.

Kaxue nHCTpyMEHTHI MOBBIILIEHHS KauecTBa Y IPaBIeHUS
ITepconaioM MOKHO UCHOIB30BATH?

OtBer: HCTpyMEHTaMH yIy4lleHUs Y IpaBIeHUs
[lepconanom sBISIFOTCA AOBEIECHUE NOIUTUKU OPraHU3aLiH 10
€€ COTPYAHUKOB, OKa3aHUE JI0OBEPHs U IIPENOCTaBICHUE
MTOJIHOMOYHIA, OTBETCTBEHHOCTh U YIPaBJICHUE YPOBHEM
KOMITETEHIIUH.

IK-1

72.

Kakwne Mepsl MOTYT OBITh MIPEANPUHSTHI JJIS1 YKPETUICHUS
KOHTAaKTOB C OpraHM3aluel 3aKa3unka’?

OtBeT: Mepsl MOTYT BKITIOYATh B Ce0sl OpraHU3aIIHIO OIPOCOB
3aKa34YMKOB U MOJB30BaTENeH, MpenocTapieHre HHHOPMAITUN
U KOOPJMHALIMIO CTPATErNYECKUX LIETIEN IBYX KOMITaHUIA.

[K-1

73.

Kakoii MokeT ObITh Pe3yJIbTaT YCTAHOBJICHUS JTOJITOCPOYHOIO
coTpyaanuectBa Mexay U T-opranmzarueii u 3aka3quKom?

OT1BeT: YCTaHOBJICHHUE TOITOCPOTHOTO COTPYIHUIECCTBA
MOXET MOCTYKUTh OCHOBOH JJIs IPEAOCTABICHUS 3aKa3UUKY
UT-peniennii, mo3BoNIIOIMUX JOCTUTATH €r0 OU3HEeC-TIeNeH.

[K-1

74.

YUTO MpOUCXOAUT C UBMEHEHUSIMHU, KOTOPBIE BBIXOISAT 32 PAMKHU
CYILIECTBYIOLIUX OTOBOpeHHOCTEH SLA?

OrtBeT: V3MeHeHNS, BBIXOIAIINE 32 PAMKH CYIIECTBYIOIINX
norosoperHocter SLA, nepenatorcs [lponeccy YmpasneHus
YpoBHeM Yciyr.

IK-1

75.

Kaxkue BOIIPOCHI JOJIXKHBI 6BITB COTJIACOBAHBI C 3aKa3YNKOM
pu pa3paboTke npengoxennii 00 YposHe Yciayr?

OtBeT: JloCcTYymTHOCTh YCIYTH, TIOJZICPKKA TIOIH30BATEIICH,
peanuzanus 3anpocoB Ha VI3MeHEHUs! 1 CTOMMOCTb JIOJIKHBI
OBITh COTJIACOBAHEI C 3aKa3YHKOM PU Pa3padOTKe
npenioxeHuii 00 YpoBHe Y CiyT.

[K-1

76.

Kakas monp3a MOKeT OBITh OT CTPYKTYPHPOBAHHUS PaOOTHI
MIPOTIECCOB B OPTaHU3AIIIH ?

OtBet: CTpyKTypHpOBaHHE paObOTHI MPOLECCOB MO3BOJISIET
OpTaHU3alMy YETKO ONPEAeTUTh, KaK KaKaas Ipymnma padoT
CIOCOOCTBYET PELICHHUIO CTPATETHUECKUX 3a/1a4, U KaK 3TH
TPYMIIBI CBS3aHBI M@Ky COOOH. DTO MO3BOJISET JIyUllIe
KOHTPOJIMPOBATH BHIMTOJIHEHUE 33/1a4 ¥ U3MEPSATH Pe3yIbTaThI.

IK-1

77.

Kak mporneccs! B opranu3aiiy MOTYT BIUSTH APYT Ha 1pyra?

OrtBet: Pe3ynbTaThl BEIIOIHEHUS OAHOTO MIPOLECCa MOTYT
BJIMATH HA PE3yJbTaThl Apyrux npoueccoB. Hanpumep, ecnu
3aKyIIKa OBOLIEH IIPOBOAUTCS HECBOEBPEMEHHO, 3TO MOXKET
MPUBECTH K 33JeP’KKaM B PUTOTOBICHUHU OIION 1
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HEYIOBJIETBOPEHHOCTH KIMEHTOB. DTO MOXKET MOBIUATH HA
paboTy APYTHX MPOLECCOB, TAKUX KaK MPUEM IOCTEH WU 3aKa3
PEeKIaMHBIX 00BSBICHAN.

78.

KaxkoBa nensb ynpasieHus nponeccaMmu B Opranu3anuu’?

OtgeT: Llens ynpasieHus nporeccamy - INIAHUPOBATh U
KOHTPOJIMPOBATH MPOIIECCHl TAKHUM 00pa3oM, YTOOBI OHU OBLTH
OJTHOBPEMEHHO 3P (PEKTUBHBIMU U PAITUOHATBHBIMHU.

IK-1

79.

Kak norndeckast ctpyktypusanus paboT BHyTpH Ipoliecca
MIOMOTaeT ONTUMHU3UPOBATH KAYECTBO MPOLIECCOB?

Ortger: Jlornueckas cTpyKTypu3anus padoT M03BOJISIET
YCTaHOBUTH YETKHE TOUYKH NEPEX0/1a, B KOTOPHIX €CTh
BO3MOXXHOCTb BBIITOJHITH MOHUTOPUHI KauecTBa Mpolecca,
YTO ONTUMHU3UPYET €ro KauecTBo.

IK-1

80.

Kakue npenmytiecTBa gar0T YeTKHE TOKA3ATENH
MIPOM3BOANTEIHLHOCTH MPOIIecca BIaeNbIly mporecca?

OtBer: YeTkue rnmokasarean MIPOU3BOJUTCIIBHOCTU ITIOMOT'alOT
BJIaACIIbIYy Iponecca OnpeaACINTh CTCIICHb KOHTPOJIUPYEMOCTH
mnmponecca U peajin3aluu 3arjiaHUPpOBaAHHBIX ynqueHI/Iﬁ.

[K-1

81.

Kakumu nokymeHTamMu ONUCHIBAIOTCA MIPOLIECCH B
opraHuzanuu?

OrtBert: [Iporecchl B opraHu3aliy ONKCHIBAIOTCS ¢ TOMOILBIO
MIPOLIEAYP U PaOOUUX WHCTPYKITHIA.

IK-1

82.

Kakue noppaznenenus y4acTByIOT B IIpoLecce
npenocrasnenus M T-cepBrcon?

OT1Bet: B nporiecce npenocrasiennst UT-cepBucor
Y4aCTBYIOT BRIYHCIUTEIBHBIN IIEHTP, CITyk0a nepeaadu
JIAHHBIX U TEJIEKOMMYHUKAIIUH, a TAKXKe MOIpa3IeicHIe
MOJJEPKKH NEPCOHATIbHBIX KOMITBIOTEPOB.

[K-1

83.

Kak rapantupyercs nmoiyueHne KauecTBeHHON HH(opManuu o
MPEeIOCTaBIICHIH yCITyT?

OrtBet: [lony4yenne kadecTBeHHOW HH(GOPMAITUH O
MIPEeIOCTaBIEHIH YCITYT TAPAHTUPYETCS ITyTEM MOHUTOPHHTA
OTIPEJICIICHHBIX ACTIEKTOB KAUECTBA U COMOCTABICHHUS
PE3yJIbTATOB MOHUTOPHHTA C TIOTPEOHOCTAMU 3aKa3unKa.

[K-1

84.

Kakas notpebHocTh npuBena k co3nanuro oubnauorexn ITIL?

OtBet: YcumBaromascs 3aBUCUMOCTh opranuzanuii ot UT u
poct otpedbHocTr B UT-ycmyrax, KOTopble OTBeYalH OB
LeJssM On3Heca.

[K-1

85.

Kaxue xapakrepucTuku J0KHBI UMeTh yeryra UT, 910061
OBITh 3(P(PEKTHBHBIMHU U TPUEMIIEMBIMHU TI0 CTOUMOCTH?

IK-1
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OtBet: Ycnyru UT 10KHBI OBITH HaICKHBIMH,
COrJIaCyIOIMMHUCS APYT C APYrOM, BbICOKOKA4YCCTBCHHBIMU U
MPUEMIIEMBIMU 11O CTOUMOCTH.

86.

Kaxue moryT ObITH IpOOIEMBI TIPH paboTe ¢ OMOTNOTEKOH
ITIL u xak ux MOXHO U30eKaTh?

OrtBet: IIpu padore ¢ 6ubmmorekoii [TIL MoryT Bo3HUKATH
CIIeIYOIUE TPOOIEMBI:

HeanexBatHoe nonumanue ocHoB ITIL: ITIL — aro
(dpeliMBOpK, a He HAOOp KOHKPETHBIX HHCTPYKIUH, KOTOphIC
MO>KHO MPUMEHHUTH O6e3 n3MeHeHni. HekoTopele oprannzanuu
MOTYT CTOJIKHYTBCSI C TPYAHOCTSAMH B IOHUMaHUH TOTO, KaK
Hy>kHO npuMeHsaTh [TIL B uX cOOCTBEHHBIX yCIOBUSIX.
Crnoxnocts BHeapenust: ITIL — 3To rubkuii ppeiiMBOpK,
KOTOPBIH MO3BOJISAET aJaITHPOBATHCA K N3MEHSIOIUMCS
ycnoBusiM. OIHAKO, 3TO MOXKET CO3/1aBaTh MPOOIEMbI IPU
BHEJIPEHUH, €CJIM HE YYUTHIBATH CIICU(HUEcKre TOTPEOHOCTH
Y XapaKTepUCTUKU OpPTraHU3aIiH.

Henocratok omnbita 1 3Hanuii: s Toro, 4To06! yCHEIIHO
paborats ¢ ITIL, He0o0X0ANMO UMEThH ONPEACICHHBIA YPOBCHb
3HaHUH ¥ onbITa. Ecny y opranusanyy HET TOCTaTOYHO
[TOITOTOBJIEHHBIX CIIELUAIMCTOB, MOTYT BOZHUKHYTh
npobaemsl ¢ npumeneHuem ITIL.

Uro0bl n30€kKaTh 3TUX MPOOIEM, pEKOMEH/TYETCSI:
ObecnieuynTh HEOOXOMMYIO MOJITOTOBKY U O0y4eHHUE
crenuanucTos nepex BHeapenuem ITIL.

PazpaboraTh cOOCTBEHHBIE MPOIECCHI U MPOLIEAYPhI HA OCHOBE
ITIL, yuutsiBas cneunpuKy opraHu3almu.

He cnenosats ITIL OykBanbHO, a a1anTUPOBATh €r0 MOJI CBOU
HYXKJIBL.

IK-1

87.

Kakas uens y Ynpasnenus YposHem Ycmyr?

Otgert: [lenbto Ynpanenus YpoBHeM Y CIyT SBISETCA
IOCTIKEHNE SICHBIX COTJIAIIEHUH ¢ 3aKazuukoMm 00 1UT-
YCIIyTax v pean3aliis 3THX COTIIAIIeHUH.

IK-1

88.

Kaxkwne Bompochl paccMaTpuBaroTCs B I1aBe 00 YTpaBIIeHUH
VYposuem Ycnyr kauru 1o [Ipenocrasnenuro ycmyr ITIL?

OrtBert: B riase 00 YrpasieHun YpoBHeM Y CIyT KHUTH IO
[IpenocraBneHuo yCIyr paccMaTpUBaIOTCS BOIPOCHI
ontumuzanuu UT-ycayr nis ux NpeaoCcTaBIeHUs 3aKa3uuKaM
10 TOCTYITHBIM IICHaM, IIPOBEICHUS MOHUTOPUHTA U
oOcyxxaenwust yciyr, opranusanun [lognepxkn Ycmyr
Bremnnmu foroBopamu ¢ MOCTaBIIMKAMHU.

IK-1

89.

Uro BkIO4aeT B cebs mporiece YmpapineHuss MomHocTsIMu?

Otger: [Ipouecc YnpasneHust MOIIHOCTSAMH BKJIIOYAET B Ce0S
ONITUMH3ALIUIO PACXOJIOB, BPEMEHH PUOOPETCHUS U
pa3menienus UT-pecypcoB, iIaHUpOBaHUE MOILHOCTEN U

IK-1
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ornpeeicHHe He00X0AMMOT0 00beMa TEXHUIESCKUX CPEIACTB
JUIst paOOTHI IPUIIOKEHUH.

90.

Urto sBnsercs 3amaueit Yopasinenus [JocTymHOCTHIO?

Otsert: 3agaueil Yrpasnenus JJoCTyIHOCTBIO IBIIAETCA
o0ecriedeHre COOTBETCTBYIOIIETO pa3MEILIEHHUS PECYPCOB,
METOAOB U TEXHOJOTUH AJIA MOANEPKKU YpoBHA [locTynHOCTH
NT-ycayr, cornacoBaHHBIX C 3aKa34MKOM, a TAKKe
ONTHUMU3AIUS 00CITY)KMBaHUS U pa3paboTKa CIioco0oB
MHUHUMU3aAIIUHU Y Cjla UHIIUJACHTOB.

IK-1

91.

Kakyro nens nmeet npouecc Ynpasnenus Mununentamu?

Otser: IIponecc Ynpasnenus UHuuaeHTaMu npegHa3HayeH
JUTS yCTPaHSHHS WHITUICHTA U OBICTPOTO BO3OOHOBJICHUS
MPEAOCTABICHUS YCIIYT.

[K-1

92.

Uro sBmsieTcs 1embio mpouecca Ynpasienus [Ipodnemamu?

Orteet: Llensio nponecca Ynpasienus [IpoGiiemamu sBisieTcs
YCTaHOBJICHHE KOPHEBOW NPUYMHBI TIPOOJIEMBI 1
npenotpamienue cooes B UT-undpactpykrype.

[K-1

93.

Uro siBIIsieTCs TIaBHOM 3amayueii Ynupasnenus Penuzamu?

OtBet: ObecnieyeHne YCIEUTHOTO pa3BepTHIBAHUS PEIIU30B,
BKJIIOUAsl MHTETPALUIO, POBEIEHUE TECTUPOBAHUS U
XpaHEeHHe.

[K-1

94.

Kakas nens y [Ipouecca Ynpasnenus UadopmanroHHoit
be3onacHocThi0?

OTBer: Llens sToro mporiecca 3akmoyaeTcs B 3amure WT-
HH(PPACTPYKTYPHI OT HECAHKITMOHUPOBAHHOTO MCTIOIL30BaAHNUSA,
KOTOPOE MOKET ObITh BEI3BAHO HECAHKITMOHUPOBAHHBIM
JIOCTYTIOM K JIaHHBIM. JTa 3allliTa OCHOBaHA Ha TPEOOBaHUSIX
0€3011aCHOCTH, 3AJI0KEHHBIX B COTJIAIICHUAX 00 YpOBHE
Yciyr, KOHTPaKTHBIX TPeOOBaHUX, 3aKOHOIATEIILCTBE,
npaBujIax paboOThl KOMIIAHUH U 0a30BOM Y POBHE
bezonacHocTu.

IK-1

95.

B 1em 3aknrouaercs posib [Iporiecca YnpasieHus
B3anmootHomenusmu ¢ 3akazaukom UT?

OrtBert: [Iponecc Ynpasnenus BzaumMooTHomEeHUSAMY ¢
3akazunkom MT noMoraeT BEICTpoUTh MocT Mexy UT-
opraHu3anyei 1 3aKka34uKaMu, paboTaIOIIUMK HaJl PELICHUEM
Om3HeC-3a71a4 CBOETO MPEANPUATHS. DTOT IIPOIIece
BKJIFOYAETCS B HECKOJIBKO TIPOILIECCOB U SBIISICTCS BAXKHOU
MEPBOI TOYKON KOHTAKTa AJIS [TOJIb30BATENICH.

IK-1

96.

Kaxue oOparienus moiap30BaTeneil MOTyT pEruCTPUPOBATHCSA U
OTCJIEKHMBATHCS KaK MHITUAEHTHI B pamkax [TIL?
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Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

OrtBeT: B pamkax ITIL moutu Bce oOpaiiieHus MOJIb30BaTeICH
MOTYT PETUCTPUPOBATHCS U OTCIICKUBATHCS KaK MHIIUICHTHI,
BKJTFOUAs OMIMOKY anmapaTHOTO WIH MPOrpaMMHOTO
o0ecrnedeHus, a TaKXKe 3apoCkl Ha 00CITy)KHBaHNE, KOTOpPHIE
SIBIITIOTCS 3allPpOCaMU Ha TIOJACPIKKY, TIPEIOCTaBICHNE
rH(pOpMaIH, KOHCYIHTAIUN W TOKYMEHTAIINH, HE
siBstromuMucs cooem UT-undpactpykTypsl.

97.

Kakyro nennyto nadopmarmro npegoctasisiet [Ipomecc
VYnpasnenus MHuuaerTaMu ais paboThl JpyTHUX MPOLIECCOB
ITIL?

Otser: IIponecc Ynpasnenus UHuuaeHTaMu npegoCcTaBiseT
neHHy0 nHpopMaIuio o6 ommbkax B padore UT-
WHGPACTPYKTYPBI, YTO TIO3BOJSAET YIYUITUTH MPOLIECCHI
YIIpaBIeHUS H3MEHEHUSIMH, YIIPABICHUS MPOOIeMaMu U
YIIy4IIEHHsI YCITYT, TaK KaK 3Ta HHPOpPMAaIIUsI MOKET ObITh
KCIIOJIb30BaHa JUIsl ONPE/ICIICHUS] KOPHEBBIX MPUYHUH IPOOIEM
U UX MPEOTBPAIIECHUS B Oy TyIIEeM.
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98.

Kakue kputepuun yrnoTpeOstoTes A1t 00bEKTHBHOHN OICHKU
MIPUOPHUTETA B TUAIIOTE C TIOJIh30BaTeIeM?

OrtBeT: /{151 0OObEKTUBHON OIICHKHU MPUOPUTETA B IUAJIOTE C
TIOJIE30BATENIEM YIIOTPEOIISIOTCS KPUTEPUH CTENICHH
BO3/ICHCTBHSI MHITUICHTA (KOJIMYECTBO MOJB30BATENCH HITH
OM3HEC-TTPOLIECCOB, OABEPIIINXCS BO3ICHCTBUIO MHIIUICHTA)
¥ CPOYHOCTH MHIMICHTA (IpueMyIeMast 3aJIepiKKa pa3pelicHus
WHIIAEHTA JIUIS TTOJIB30BaTeNs WiIN OU3HEC-TIpoIecca).
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99.

Kakwue crioco0bl CyIeCTBYIOT /ISl CHUXKCHHSI CTETIICHH
BO3JICUCTBUSI U CPOUHOCTH MPU YNPABICHUN HHIUACHTAMU?

OtBet: CriocoObI CHUKECHHS CTETICHH BO3CHCTBUS U
CPOYHOCTH TIPH YIPABICHUN UHIMEHTAMH BKIIFOYAIOT
MEPEeKITIOUeHNe CHCTEMBI Ha PE3EPBHYI0 KOHPHUTYPAITHIO,
MepeHaIpaBieHUe OYepeIn TIeUaTH U JPyTre Mepbl, KOTOPbIe
MOTYT ITIOMOYb YMEHBIIINTH HETATUBHOE BO3/IEUCTBHE
VHITU/ICHTA Ha MOJIb30BaTeNel i OM3HEC-TIPOIIECCHI.

[K-1

100.

Kaxkxwne moapasmeneHus OOBIYHO SIBISIFOTCS BTOPOH JIMHUCH
NoAAEPKKU?

OT1Bet: BTopoil muHuel NoaepKKH SBISIOTCS
MoJpa3JieJICHus], OcyllecTrisAonme Y npasiaenue NT-

WH(PACTPYKTYPOHL.
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101.

Kakas 3ayaua Boznaraercst Ha PykoBoaurens [Iponecca
Yupasnenus Manunearamu?

OrtBeT: 3agaueit PykoBoaurens [Iporecca YmpasneHus
Wunmaentamu siBisieTcs 3a01aroBpeMeHHOE pe3epBUPOBAHNE
BO3MOXHOCTEH [T ()yHKIMOHANBHOW dCKaJlallii B paMKax
JUHEHHBIX OJpa3IeTICHUH OpraHu3alliy TaK, YTOObI

IK-1
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pa3pelleHue HHIUACHTOB HE TPEOOBAIO PEryJIIpHON
HUEePAPXUUYECKOU FCKATALUU.

102.

Kakyro nens umeet IIpouecc Ynpasnenus Uununentamu?

Otser: Llensto IIponecca Ynpasnenus MHuuaeHTamu
SIBJISIETCS] CKOpPEUILIee BOCCTAHOBIEHUE HOPMAJIBHOIO YPOBHS
Ycnyr, onpenenennoro B Cornarmenny o0 YpoBHe Y CiryT
(Service Level Agreement — SLA), ¢ MEHUMATLHBIMH
BO3MOXHBIMHU NTOTCPAMU IJIA 6I/I3HCC'I[CSIT€JII)HOCTI/I
OopraHu3anuy 1 moyib3osareneii. Kpome toro, [Iporecc
VYupasnenuss UHMaeHTaMu JOJKEH BECTH TOUHYIO
PETHCTPALIMIO HHIUAECHTOB [UIS OLICHKH M COBEPILIEHCTBOBAHHUS
mpoliecca 1 NpeAoCcTaBICHUs] He00X0AUMON HH(OpMALIH IS
JPYTHX MPOLIECCOB.
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103.

Kakune npenmyiecTa noxydaeT OM3HEC B LIETIOM MPH
ncnons3oBanuu [Iponecca Ynpasnenus Maunaenramu?

OT1BeT: busHec B 11€J10M MMOTyYaeT CBOCBPEMEHHOE
pasp€uiCHUC HHIUACHTOB, BEAYIIEC K YMCHBIICHUIO ITOTEPH
JUTst OM3HECa, TTOBBIIIICHHE TIPOU3BOIUTEIIEHOCTH PA0OTHI
M0JIb30BAaTENEH, HE3aBUCUMBINA, OpPUEHTUPOBAHHBIN Ha
MOTPEOHOCTH 3aKa34MKa MOHUTOPUHT WHITUICHTOB,
JIOCTYITHOCTh 0OBEKTUBHOUM WH(OPMAITUN O COOTBETCTBUU

NpeaAOCTaBIISICMBIX YCIIYT COTJIACOBAHHBIM JOTOBOPCHHOCTAM
(SLA).
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104.

Kak cBsazansl [Ipoiieccsl Ynpapnenuss UHuuaeHTaMu u
VYupasnenus [Ipodremamn?

OtBet: DpdextuBaoe Ynpasnenue [Ipodiemamu tpedyeT
KayeCTBEHHOH perucTpalyy WHIMAEHTOB, YTO 3HAYUTEILHO
00JIErYUT MOUCK KOPHEBBIX NpuuuH. MHdopmanus o
npodieMax, U3BECTHBIX OIIMOKaxX, 00XOIHBIX PEIICHUSX U
OBICTPBIX UCIIPABIICHUAX, KOTOPAs IIOJIy4aeTCsl B pe3yiIbTaTe
Ynpasnenus [Ipo6remamu, momoraet [Iponieccy Ynpasienus
uanunearamu.
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105.

Kakyro na(bopMaIuio o 3amIaHuPOBaHHBIX U3MEHEHHSIX MOXKET
nonyuuts [Ipouiecc Ynpasnenus Manuaentamu ot [Iponecca
VYupasnenus zmenenusamu?

Otser: IIponecc Yupasnenus ManmaeaTaMu MOXET
MOJTyYUTh MHPOPMAIIHIO O 3aINIAHUPOBAHHBIX U3MECHECHUSIX U
ux crarycax ot IIpouecca Yopasnenust Ismenenusimu. Kpome
TOTO, I3MEHEHHS MOTYT BBI3BaTh WHIIUACHTHI, 1 HHPOPMAIIUS
00 3TOM TaKke MOXeT OBITh TIonyueHa u3 [Ipomecca
VYpasnenus I3MeHeHUAMH.
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106.

Kakwue nanHbple UCTIONB3YET MPOIEeCC YIPABICHUS
JOCTYITHOCTBIO ISl ONIpeieTICHNUsI IIOKa3aTeNel JOCTYMHOCTH
yciyr?
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OrBet: [{11s1 onpeneneHus nokasarenaei JOCTyTHOCTH yCIyT
IIPOLIECC YIIPABJIECHUS JOCTYITHOCTBIO UCIIONb3YET
perucTpauroHHbIC JaHHbIE 00 MHIMACHTAX U JaHHBIC
MOHUTOPHHI'A CTaTyCa, IPEJOCTABISEMbIE IIPOLIECCOM
yHpaBieHUs] KOHHUTypauysIMH.

107.

Kax napopmanus 00 HHIHIEHTAX, CBSI3aHHBIX C
¢dynxmmonnpoBanuemM MU T-cucteM, MOXKET MOCTyNaTh B
MIpOLIECC YIPaBIeHUsI MHIUACHTaMU?

Oreet: Mudopmarus 00 HHIMICHTAX, CBI3aHHBIX C
¢yHkunonupoBanueM U T-cucreM, MOKET MTOCTYTIATH B
MIPOLIECC YIPABIEHHUS HHIUACHTaMHU OT CHCTEMHOIO
aAMHMHHCTPATOpa WM OT CAMOM CHCTEMBI HAa OCHOBE
MOHHUTOPHHIA CBOETO COCTOSHUS.
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108.

Yro CJICAYCT ACJaTh IPpU MPOBEPKE aHAJTTOTMYHBIX OTKPBITBIX
WHIUJACHTOB IIPpU PErucTpanmv HOBOTO I/IHHI/IJIGHTa?

OTBer: [Ipu perucrpamnuy HHIMICHTA CIEIYET IPOBEPUTH, HET
JIA aHAJIOTUYHBIX OTKPBITHIX MHIMIEHTOB. Eciin ecTh 1 OHU
KacarTCs TOTO ke WHIUACHTa, HH(popManys 00 MHIHICHTE
OOHOBIISIETCS MIIH 7K€ UHITUJICHT PETUCTPUPYETCS OTACIBHO U
YCTaHABIIUBAETCS CBS3h (ITPUBS3KA) K IJIaBHOMY MHIUCHTY;
pY He0OXOMMOCTH H3MEHSETCS CTETICHb BO3/ICHCTBUS H
MIPUOPHUTET, U J00aBIIsIeTCS MHPOPMAIIHSI O HOBOM
nojp3oBaTese. ECiii HET OTKPBITBIX UHITUJEHTOB,
OTJIMYAIOUIUXCSL OT PETUCTPUPYEMOTO, TPOU3BOIUTCS
perucTpanysi HoOBOro MHIUJIEHTA.
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109.

Kaxwne mpenmyIiiecTBa MeeT HeMeIJICHHAST PETUCTPaITHs
HHIUaeHTa?

OtBet: Heme ieHHas peructparvsi THIIUICHTA TI03BOJISIET
TOYHEE MPOU3BECTH PETUCTPAIIUIO HHPOPMAITHH 00 UHIIUICHTE
1 00JIEr9UTh MOHUTOPHHT X0/1a pabOoT TI0 €ro PEIICHHIO.
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110.

UTto Takoe IPHOPUTET MHIUICHTA M KaK OH ONpEeAeIIIeTCs?

OtBet: [IpuopuTeT HHLKJIEHTa — 3TO HOMEDP,
OTIPEIEISIONTUICS CPOTHOCTHIO (HACKOIBKO OBICTPO ATO
JIOJKHO OBITh UCTIPABIICHO) U CTENIEHBIO BO3JIEHCTBUS (KaKOH
ymep6 OyJeT HaHeCeH, ecM He UCIPaBUTh ObICTPO). OH
OTIpeneIsieTcs YMHOKEHUEM CPOYHOCTH Ha CTETICHb
BO3JICUCTBUSL.

IK-1

111.

Ji1st KaKuX LeJIeBBIX TPYII COCTABIIAIOTCS OTYETHI B IIPOIIECCe
yTpaBICHUS] MHIUACHTAMH, ¥ KaKy0 HHPOPMAIHIO OHH
JOTDKHBI COIePIKaTh?

OtBet: OTUeTHI COCTABIAIOTCS U1 PYKOBOACTBA IIPOLIECCOM
yIpaBiIeHUs HHIUAECHTaMH, pYKOBOACTBA JnHEHHbIMU U T-
nosipa3iefICHUsIMY, YIIPABJICHUSI YPOBHEM CEPBHCOB U
pykxoBoauTenei apyrux npouecco UT-cepBrc-MeHeKMEHTA.
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OT4eThI JO/DKHBI COICPIKATh HH(POPMAIIHIO O Iporpecce B
pelIeHUHU UHITNICHTOB, BPEMEHH Pa3pelieHUs] HHIIUACHTOB B
Pa3IMYHBIX TPYIIAX MOIAEPKKH, KAYeCTBE MPEAOCTABIIEMBIX
YCIIyT, Yrcie 0OHapY EHHBIX U 3apPETUCTPUPOBAHHBIX
WHITUICHTOB, YHCIIE pa3pelIeHHBIX HHIUICHTOB, CTaTyCce U
Yiclie Hepa3pelleHHBIX HHITUICHTOB, MHIIUICHTaX C pa30NBKOM
T10 TIepuoJaM BO3HUKHOBEHUS, TPYITIaM 3aKa34yrKa, TPyTInam
MIOAICPIKKU, BPEMEHEM pa3pelIeHus] B COOTBETCTBUHU C
cornamenueM (SLA), a Takke HHIUACHTAX ¢ Pa30UBKOM 110
KaTeTOPHSIM, IPHOPUTETAM U TPYIIIIAM MOICPKKH U JP.

112.

Kakyro ponb urpaer pykoBOIUTeNb MpoIiecca yIpaBIeHus]
WHITUIGHTAaMH B KOHTPOJIE TIpoIlecca, U KaKyr HH()OPMAIUIo
OH TOJTy4YaeT U3 OTYETOB?

OrtBet: PykoBoaurens nmpouecca ynpaBieH!sI MHIHICHTAaMH
SIBIISIETCSI OTBETCTBEHHBIM 33 OTYETHI JJIS1 Pa3JIMYHBIX IIEIEBBIX
TPYIII, 32 COCTAaBJIEHHE CIIUCKA PACCHIIKH U rpaduka
coctaBieHus otdeToB. OH nony4yaer nHGpoOpMaLuio o
HEIOCTAIONINX 3BEHBSX MPOIIecca, HAPYIICHUSIX UCTIONTHEHUS
cornameHuii 00 yposte yciyr (SLA), xone BBIIOTHEHHS
mpolecca ¥ TeHICHLUSIX Pa3BUTHAL.
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113.

Kakue daxTops! ycriexa HEOOXOAUMEI JIsl YIIPaBICHUS
HHIAAEHTaMu?

OrtBert: /[ ycrieniHOro yrpapieH:s HHIUICHTaMA
HeoOxoauMmel: akTyaiabHas Kondurypannonnas baza [lanasrx
(CMDB), 6a3a 3HaHuii, aBTOMaTU3UPOBAHHAS CHCTEMA
perucTpanyu, OTCISKUBAHUS H MOHUTOPUHTA HHIIUICHTOB, a
TaKXe TECHOE B3aUMOJIEHCTBHE C MPOLIECCOM Y IPaBIICHHS
Yposuem Cepsrcos (Yciyr).
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114.

Kakue npumeps! mapaMeTpoB 3¢GeKTHBHOCTH MOTYT OBITH
WCIIOJIb30BaHbI AJIs1 OLIEHKH TPOU3BOAUTEIBHOCTH IIpoLecca
YIPaBJIECHUS HHIUICHTaMU?

OT1BeT: HexoTopsie mpuMepsl mapaMeTpoB dPGEKTHBHOCTH
JUIs1 OLCHKH ITPOU3BOJUTEIBHOCTH MPOLiecca YIIPABICHUS
WHIMJEHTAMH BKITIOYAIOT: 001Iee KOJTUYECTBO HHIIUICHTOB,
cpeaHee BpeMsl pa3pelieHus] HHIIMJCHTOB, CPEAHEE BPpeMsI
pa3pelIeHns] MHIUISHTOB 10 IPHOPUTETaM, CpPEHEe YUCIIO
WHIMJCHTOB, Pa3peIICHHBIX B paMKax cornamienuit (SLA),
MPOUEHT UHIIUICHTOB, Pa3pelIeHHbIX ePBOM JTMHUEH
MOJIEP’KKH, CPEHSSI CTOUMOCTD ITOJIEP’KKH Ha MHIMICHT,
YHCJIO0 PelIeHHbIX HHIUACHTOB Ha OJTHO paboyee MECTO MU Ha
OJTHOTO COTPYIHWKA CITyXObI Service Desk, nHITIIEHTEHI,
pelieHHbIe 0e3 MoCceeH!s MOIb30BaTeNs (yAalIeHHO), YHCIO0
(MM IPOLICHT) MHIMICHTOB C TIEPBOHAYAIEHO HEKOPPEKTHOM
KJaccu(uKauen 1 Yucio (WK NPOLEHT) HHIUACHTOB,
HETPaBUIBHO PaCTpeeNeHHBIX B TPYIIIBI MOIICPIKKH.
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115.

Kakue npo0yieMbl MOTYT BOSHUKHYTh IPH BHEIPCHUU
Yupasnenus Uanuaenramu?

Otser: IIpu BHenpenun YnpasieHuss MHuuaeHTaMu MOTYT
BO3HHUKHYTb IIPOOJIEMBI, TaKKE KaKk padoTa Mojabp30BaTeneii u
UT-crienmanuctoB B 00X01 IPOIIeAyp, NeperpyKeHHOCTh
HHIIMAEHTAMA U OTKJIAJLIBAHKME HA TIOTOM, CIUIIKOM OOJIBIIIOE
KOJMUYECTBO dCKanauui, orcyrcTsue Karanora Yemyr u
Cornamenuit 06 Yposue Cepsucon (SLA).

IK-1

1

116.

Kak MOXXHO TIpeIOTBpaTHTh MEePErpy3Ky MepcoHana mpu
PE3KOM POCTE YKCIIa MHIHICHTOB?

Ortger: [Ipu pe3kom pocTe yncia HHIWACHTOB NPOLEAypa
SKCTPEHHOTO BBIJIEJICHHSI JOMOIHUTENBHBIX PECYPCOB BHYTPH
OpraHU3alli MOXKET MPEOTBPATUTH NEPErpy3Ky NepcoHaa.
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117.

Kaxwue 3amaun Bemonnsier [Iponecc Ypasnenus
[Ipobaemamu?

Orteet: [Ipornecc Ynpasienus [IpoOiemamMu BBITIOTHSICT
CIICAYIOIINE 3a/1auu:

WnenTndukanuio, JOKYMEHTHPOBAHUE U OTCIIC)KUBAHHUE
CYLIECTBYIOLINX U PETYISAPHO BO3HUKAIOIINX OLIHOOK;
JIOKyMEHTHpPOBaHHE CUMIITOMOB OIIMOOK M MMOCTOSHHBIX WIIN
BPEMEHHBIX PELICHN];

[Momauy 3anpocoB Ha M3MeHEHUSs C LIETbI0 MOIUPUKAIIUH
WH(PACTPYKTYPBHI;

HpelIOTBpaH_IeHI/Ie BO3HUKHOBCHUSA HOBBIX WHIIUJICHTOB,
Coznanne otueToB 0 KadecTBe nHppacTpykTypsl UT u camoro
rporecca.
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118.

Kaxue npenmymectsa umeer Ilponecc Ynpasnenus
[Ipobnemamu?

OTger: [Iponecc Yrpasnenus [Ipodiemamu nmeet
CJEeIYIOLIUE IPEUMYLIECTBA!

VYayumenue kauectBa U T-ycnyr u Ynpasnenus;

[ToBbl1IEHNE TPOU3BOAUTENBHOCTH TPY A MOJIb30BATENICH U
MepCOoHANa;

VYayumenue penyranuu UT-yciyr;

BricTpoe ynydienne kauecTBa yciIyr yTeM 3HAaYUTEIbHOTO
COKpaIleHHUs KOJMYECTBa HHIMACHTOB U YMEHbIICHUS paboueii
Harpy3ku Ha M T-opranuzanuro.
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119.

Kakue Bunb! nesitenbHOCTH BKirouarotes B [Iporecc
Ympasnenus [Ipooremamu?

OrtBet: B Ilpornecc Ynpasnerns [IpoGiiemMamu BKITFO9at0OTCS
KOHTPOJIb MPO0IeM, KOHTPOJIb OIINOOK, MPOAKTHBHOE
yIlpaBjieHHe NpobIeMaMy U Ipel0CTaBIeHIe HHPOPMALUU.
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120.

Kakwue sBnstorcs BBIXOIHBIMU AaHHBIMU i [Iponecca
VYnpasnenus [Ipobnemamu?

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

OTtBet: BrixonusimMu ganaeiMu i [Iporecca Ynpasnenus
[IpoGieMamMu SBISFOTCS W3BECTHBIEC OIMTUOKH, 3apOCHl Ha
V3meHeHns1, HOBbIE PETUCTPALIMOHHBIC JaHHBIE O ITPOOIeMax,
3aKPBITHIE TIOCIIE YCTPAHEHHSI IPUIMHBI TPOOIEMBI
pEerucTpauviOHHBIE 3aIMCH U HHPOPMAIHS U1l PyKOBOJCTBA.

121.

Kaxwue 3amaunt BRIIOTHSET MPOIECC YIIPABICHUS
U3MEHEHUAMU?

OrtBert: [Ipornecc ynpaBneHuss I3MEHEHUSIMA OTBEYAET 3a
KOHTPOJIIMPYEMOE ITPOBEJICHNE N3MEHEHHH, BKIIto4Yas 3arpocChl
Ha M3MeHeHus A ycTpaHeHus pobiieM, IpeaaoKeHHbIe
[Iponeccom Ynpasnenus [IpoGnemamu. Ynpasnenue
W3MeHeHnsAMHU HeceT OTBETCTBEHHOCTD 3a ONPECIICHUE
CTEIICHH BO3/ACHCTBHS U3MEHEHHSI U PECYPCOB, HEOOXOJMMBIX
JUIsl €0 pealn3aluy, a TAKXKe 3a INIaHUPOBaHKe, COIIaCOBaHUE
Y OLIEHKY 3aIpalliBaeMbIX H3MEHEHHI.
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122.

Kakas undopmanust mpeocTaBisieTcst IPOLECCOM YIIPABICHUS
KOHpUTrypanusmu?

Ortser: [Ipouecc Ynpasnenus Kondurypaunsamu
MPEJOCTaBISET BAXKHYIO HHPOPMALIUIO 00 3JIeMEeHTax
UHPPACTPYKTYPHI, TOKYMEHTALIMH, KOH(DUTYypaLiin
MpOrpaMMHOI0 U anmaparHoro odecrieuenus, UT-cepBucax u
JPYTUX OTHOIICHUSIX THIIA «CBSI3aH C», «ACIONB3YeT» U
«SBIISIETCS YACTHIO». DTH OTHOIICHUS SIBIISIFOTCS
HCKITFOUUTEIHHO BAXXHBIMHU JJISl PEIICHUS TTPOOIIEM.
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123.

Kakwue gakTopbl MOTYT yKa3bIBaTh Ha HEOOXOJUMOCTh
JIOTIOJTHUTENIBHBIX PECYPCOB s 0bacTeil, TpeOyromux
0c000ro BHUMaHUS?

OtBet: ®akTOpHI, YKa3bIBAIOIINE HA HEOOXOIUMOCTh
JOTIOJTHUTENBHBIX PECYpPCOB, MOTYT BKIIFOUATh B CE0s
M3JIEP’KKH, KOTOPHIE HeceT OM3HeC M3-3a HHIIUECHTOB,
KOJIMYECTBO WHITMIEHTOB, KOJIMYECTBO MOJIh30BATENEH 1
OHM3HEC-TIPOIECCOB, 3aTPOHYTHIX HHIIUIACHTAMH, BpEMS U
3aTpaThl HA pa3pelIeHUe UHIIUCHTOB.
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124.

Kak M0OXHO UCIIOIB30BaTh «00JIEBOM ITOKA3aTEIb)» HHIIUACHTOB
JUTSL OTICHKH 00J1aCTe, TPEOYIOIINX JONOTHUTEIHHBIX
pecypcos?

OtBeT: «boneBoit mokazaresnsy WHIIMIEHTOB MOXKET OBITH
WCTIONIE30BAH IS OIEHKH 00JIacTei, TpeOyrommx
JOTIOJTHUTENBHBIX PECYypCOB, TyTEM ydeTa H3IepKeK, KOTOPhIe
HeceT OM3HeC U3-32 MHIUACHTOB, KOJTUYECTBA MHIUCHTOB,
KOJIMYECTRA MOJIb30BaTeNel U OU3HEC-TIPOIIECCOB, 3aTPOHYTHIX
VHITUICHTAMH, BPEMECHH U 3aTPaT Ha pa3pelicHUe WHIUICHTOB.
DTO MOMOXKET ONPEACIUThH 00JIACTH, KOTOPBIM TpeOyeTCs
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0oJiee NeCTBeHHAs TIOJICPXKKA, U TIOHATh, HACKOJIBKO OHU
B)KHBI JJIS TIPEIOCTABISEMBIX YCIIYT.

125.

Kakne npuanHbl MOTYT BBI3BaTh MpOOJIeMy B TIpoliecce
Yupasnenus [Ipodrnemamu?

OrtBeT: [Ipo6aemMbl MOTYT BOSHHKATh U3-32 OIINOOK B
JTOKYMEHTAIINH, OITHOOK TIEPCOHANa HITH MPOLIEAYPHBIX
omKOOK, TAKMX KaK BBITYCK HETIPaBHIBHOM BepCcUU
nporpaMMHoro obecrieueHust. Tak:ke OHH MOTYT OBITh
BbI3BaHbl KOMITIOHEHTaMH W T-uHPpacTpyKTyphI.
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126.

Kakwe maru HeoOX0aMMO BBITOJIIHUTH JJIsl ONPEACIICHUS
W3BECTHOM omuOKu B mpouecce Ynpasiuenus [Ipodremamu?

OtBet: Heo0XxonuMo yCTaHOBUTH MPUYMHY ITPOOIIEMBL,
onpenenuTh Kondurypannonnsie EquHAIBI Wiu rpymmst
€IIMHUI], €€ BBI3BABIIINE, YCTAHOBUTH CBSI3b MEKIY
Koungurypaunonnoit Enunuiieli 1 MHIUACHTOM
(MHIUIEHTaMK) U ONpeieuTh M3BeCTHYIO OLIHOKY.
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127.

Kaxum o6pazom onpenensercs, Hy»KHO JIM CIeJaTh SKCTPEHHOE
HCTIPaBICHUE U3BECTHOMN ONMTUOKN?

OtBet: HeoOX01MMOCTb 3KCTPEHHOT'O UCTIPABIICHUS
W3BECTHOM OIIMOKH OIpeaensieTcs B ciydasx, Koraa ommnoka
MIPUBOJUT K BOSHUKHOBEHUIO CEPhE3HBIX MHIMJIEHTOB. Eciun
JUTS BBITIOJTHEHHS YKCTPEHHOTO MIIH OBICTPOTO MCIIPABIICHUS
HE00X0IMMO MOAHMUIIPOBATH HHPPACTPYKTYPY, TO TIepe
ATUM ClIeyeT moaaTh 3anpoc Ha M3menenue. B cirydae, korma
CUTYyaIusl OYeHb CEpPhe3Hasl U 3aJiepKKa PeIIeHNS
HEOIyCTHMA, IPUBOJUTCS B JIEHICTBHE IpoLenypa
MIPOBEJICHNSI CPOYHBIX U3MEHEHUI.
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128.

[Touemy MOKET OBITh IPHHATO PELICHUE HE UCIIPABIIATh
W3BECTHYIO OLINOKY?

OrtBeT: Pemenne He UCTIPABIATh U3BECTHYIO OIMTHOKY MOXKET
OBITH IPUHSTO, €CITU 3aTPATHI HA MCIIPABJICHUE TIPEBBIIIAIOT
MOJTy9YeHHBIE TIPEUMYIIECTBA, ECIIA CTETIEHb BO3AECHCTBHUS
OIMOKY MpUeMIIeMa, HHITUACHT JIETOK JUIS UCTIPABIICHHS MITH
BEpOSITHOCTh €T0 MOBTOPEHHUS HEBBICOKA, a TAKXKE B ClIydae,
KOT'/Ia UCTIPABJICHUE N3BECTHON OITMOKH BOOOIIE HEBO3MOKHO
0e3 MPUIIOKEHUS YCUITNH, Hecopa3MepHBIX podiieme. B Taknx
CIIy4asix pelICHHUE JOJDKHO OBITh OTPAXKEHO B CUCTEME, YTOOBI
€ro MOXKHO OBIJIO HCITONIB30BaTh B IIporiecce YnpapieHus
uanunearamu.
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129.

Kaxkue nmpenmyiecTsa MOXXET JaTh YCIEIIHOE Y IPABICHUE
[IpoGemamu?

OTtBer: COKpaHICHI/IC KOJIMYCCTBA MHIUACHTOB B PE3YJILTATC
paspeuicHuA HpO6J'IeM, COKpallcH1UeC BpEMCHU, Tpe6yeM0r0 JJIsL

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

paspelenus npobieM, yMEHbIIICHUE IPYTUX 3aTparT,
CBSI3aHHBIX C pa3pelieHueM IpooIeM.

130.

J7ist KakuXx 1iesieid MOTyT OBITh BKIIFOYEHBI TapaMeTPhI
mpotiecca B 0T4eThl 00 Yrpasnenuu [Ipodnemammu?

Otser: /{151 BHyTpEHHUX LieJIel Y IpaBIeHUs], 1Sl OLEHKU U
KoHTpous dhdexTuBHOCTH YipaBienus [Ipobnemamu.
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131.

Kaxkoii nmporiecc moMmoraeT noxy4ars J0CTOBEPHYIO U
akTyanbHyr nHpopmanuio 06 UT-undpactpykrype u uto B
3Ty UH(OpPMAIHIO BXOJUT?

Ortser: [Ipouecc Ynpasnenus Kondurypauusmu nomoraet
MOJTy4aTh JOCTOBEPHYIO M aKTyajbHYyI0 HHpopManuto 06 UT-
uHbpacTpykrype. B 3Ty nHpopManuio BXOAAT JaHHbIE HE
TOJIBKO O KOHKPETHBIX €AMHULAX KOHPUTypauuu
(Konduryparumonnsix Equnniax wiu CI), HO ¥ 0 TOM, KaK OHU
CBSI3aHBI JIpYT ¢ APyroMm. B3anMooTHOIIEHUS 1 B3aMMOCBSI3U
Mexny Kondurypanmonusivu EnnanmaMu coctapistor
OCHOBY JUISI aHAJIN3a CTETIeHH BO3ACUCTBUS UHIIUIEHTOB,
npobiemM, u3MeHeHHu# U T. 1. Ha UT-undpactpykrypy.

IK-1

132.

Kakue Bompocsl MOTYT OBITH PELIEHBI C IOMOILBIO TpoLiecca
VYnpasnenust Kondurypaunsmu?

OrtBet: C noMo1po Iporecca Y IpaBIeHUs
Kon¢wurypanusmu MoryT ObITh pelIeHbI CIIeIyIOIINe BOTIPOCHI:
kakyue U T-KOMIOHEHTHI UCIIOJIB3YIOTCS B HACTOSLIEE BPEMSI 110
KaXI0W MoJien (BepCrH) 1 Ha MIPOTSHKEHUH KaKOTo BPEMEHH,
kakyue U T-KOMIOHEHTHI HY’KHO BBIBOJUTh U3 ONIEPALlHOHHON
Cpeabl U Kakue TpeOyIoT MOICPHU3ALUH, CKOJIBKO OyIeT
CTOUTH 3aMEHa ONPE/EIEHHBIX KOMIIOHEHTOB, KAKHE UMEIOTCS
JIMIIEH3UH U JOCTAaTOYHO JIM UX, KAKUe KOHTPAKThI Ha
COIIPOBOX/ICHUE CIEAYET IEPECMOTPETh M KAKOBA CTETEHb
CTaHAAPTU3ALUN HHPPACTPYKTYPHI.
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133.

Kak nponecc Yrpasnenns Konduryparusmu momoraer B
00paboTKe M3MEHEHUH 1 pa3penieHuH npodreM?

OrtBert: IIponiecc Ynpasnenns Kondurypaiusmu momoraeT B
00paboTKe U3MEHEHUH My TeM MPOBE/ICHUS aHAIHM3a CTEIICHH
BIIUSTHYSI U3MEHECHUH ¥ KOHTPOJIS UX peann3anuu. JlaHHbIH
MIPOLIECC TAK)KE TIOMOTAET B pa3peilieHUH MPo0IeM TyTeM
unentudukanuu KoHpurypanmoHHeix EnquHuIl, 3aTpoHy THIX
po0IEeMO, U KOHTPOJIS MOIU(DUKAITAN U 3aMEHBI 3THX
JJIEMEHTOB.
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134.

Kak nponiecc Yrpasnenus Kornduryparusmu momoraer B
MOBBIILIEHUH Ka4€CTBA KOMMEPUECKUX YCIIyTr?

Ortger: [Ipouecc Ynpasnenust Kondurypanusmu momMoraer B
MOBBIIICHHH Ka4eCTBA KOMMEPUECKHUX YCIYT IyTeM 00paboTKH
W3MEHECHUH, BBISIBICHHUS U pa3pelIeHus MpoOieM U MOAIePKKH
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IOJIB30BaTeICH. ITO IMPUBOJIUT K COKPAICHUIO KOJINYCCTBA
OIIIMOOK U YMCHBIICHHUIO PACXO0J0B, UTO B CBOIO OUCPEAb
TIMOBBIIIAET KAYECTBO IMMPEAOCTABIIICMBIX YCIIYT.

135.

Kaxwue 3anaun pematorcs Ha stane "VnenTudukarms" B
npotiecce Ympasnenus Konduryparmsimu?

OtBet: Ha 3TOoM 3Tame ¢hopMupyeTcst mporecc moaaepKKu
0a3bl TaHHBIX B aKTyaJlbHOM COCTOSIHUH, pa3pabaThIBacTCs
MOJIeJb IaHHBIX JJIs peructpannu Bcex U T-KoMInoHeHToB
HHPPACTPYKTYPHI, B3ANMOOTHOIICHUH MEXy HUMHU
WHPOPMAITUH O BIIAJIENbIE STHX KOMIIOHEHTOB HJIH JIAIA,
OTBETCTBEHHOTI'O 32 HUX, & TaKkKe 00 UMEroIeics
JOKYMCHTALHH.
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136.

Kakoii nHCTpyMEHT oMoraeT 00ecreunTb akTyaIbHOe
coctosinne Kondurypanuonnoit bassl JlanHbIx Ha sTane
"Kontpons" B mporniecce Ynpasienusi Konpurypanusmu?

OT1BeT: MHCTpyMEHT KOHTPOJIS IOMOTaeT 00eCIIeUnTh
aktyanbHoe coctosine Kondurypanuonnoit bassl Jlanabix
ITyTeM MPHHATHUSA, PETUCTPALUN 1 MOHUTOPHHTA
ABTOPHU30BaHHBIX M WACHTH(PUIUPOBAHHBIX
Kondurypaunonnsix Eannnn. Hanumuue koHTpOs
rapaHtupyert, uto Hu ogHa Kondurypanmonnas Ennanna ne
Oyzet noOaBineHa, U3MEHEHa, 3aMEHEHA W yaaneHa 0e3
COOTBETCTBYIOIIETO JOKYMEHTA, HAaIIpUMEp, yTBEP K IEHHOTO
3anpoca Ha MI3MeHeHne Win CKOPPEKTUPOBAHHOMH
crenupuKaIym.
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137.

Kakue o6sacTii MOKHO BBIACIUTH B chepe IeHCTBHS mpoliecca
VYnpasnenust Konpurypaunsmu?

OrtBet: [Ipumepamu obnacTeii MOTYT CTaTh HACTOJIEHBIC
pabourie MecTa, CUCTEMBI Iepeiaunl JaHHbBIX, (ailIoBbIe
CEpPBHCHI, CEPBUCHI NeyaTh 1 npukiaaaoro 110, nearpansHas

MIPOIIECCHUHTOBAs cHcTeMa, Oa3bl JaHHBIX, TeJe(OHHBIE YCITyTH.

JLst kax ol 0071acTH MOXKET OBITH HHUITUUPOBAH OTIEIHHBIHA
IIPOEKT B COOTBETCTBYIOLIEH YIIpaBIECHUYECKOU cpee.
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138.

Kakyro na(bopMaIuio o JOKyMEHTax MOTYT KOHTPOJIHPOBATH
nporiecchl Ynpasienus Konpurypanusmu u Y npaBieHust
N3menenusmu?

OrtBert: [Iponiecch Ynpasnenust Kongurypamnusmu u
Vupasnenuss U3sMeHeHUsIMU MOTYT KOHTPOJIUPOBATH
XapaKTepPUCTUKH JOKYMEHTOB, TaKHE KaK HOMepa BEPCHH,
JaThl MyOJIMKalnii, IMEHA aBTOPOB U T. 1.
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139.

Kakue npenMymiecTBa MOKET MPETOCTABUTH UCTIONH30BaHNE
baszucuoit Konduryparmu B ynpaBieHnN IpOeKTaMu?

OrtBeT: Vcnone3oBanue basucHoit KoHduryparuu mo3sosiser
YIPOCTUTH TUTAHUPOBAHUE TIPOEKTOB, COKPATUTD 3aTPaThl HA
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ympaBlieHHE, a TAK)KE TIPOBOAUTH MOJTUTHKY KOMOMHUPOBAHUS
U IUIaHUPOBAHUS U3MEHEHUH, HAIIpUMED, JUIS TIAKETHBIX
pEeIn30B.

140.

Kaxkue BOITpoCHl HY’)KHO PEIIUTH Mepe TeM, KaK HOBast MOJIEIb
WJIH TIPOIYKT OYIyT AOOaBIIEHB B HHOPACTPYKTYPY?

OrtBet: llepen no6GaBineHreM HOBOW MOIETH HITH MPOTYKTA B
HHPPACTPYKTYPY HYKHO PEIIUTH BOMPOCH OM3HEC-UHTEPECOB
I0JIb30BaTEIA, IPUEMIIEMOCTH 3aTpaT Ha MOAJIEPKKY U
MPUEMIIEMOCTH YPOBHS BO3JICHCTBUSI MOETIH/TIPOAYKTA Ha

YCIyTYy.
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141.

Kax opranuzyercst perucTpauusi anmnapaTHbIX CPEACTB U
nporpaMmmMHoro obecrnieuenus: B Konduryparmmonnoii baze
JlaHHbIX?

OTBeT: AnmapaTHbIC CPEJCTBA PETHCTPUPYIOTCS TIPH UX
3aKas3e WM IOJIyYeHUH, a IPOrpaMMHOE 00ECIICUeHHE - TIPU
BKJIIOYCHUH B BUOIMOTEKY 3TaIOHHOTO MIPOrPaMMHOTO
obecnieuenust (Definitive Software Library — DSL).
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142.

Kakyro 0TBEeTCTBEHHOCTDb HECET TpolecC Y IpaBIeHUs
Kondurypauusmu?

Otger: [Ipouecc Ynpasnenus Kondurypauusmu Hecer
OTBETCTBEHHOCTH 32 KOHTPOJIb Bcex M T-koMInoOHEHTOB,
PETHCTPALIMIO UX B CUCTEME M OPTaHM3aINI0 aKTUBHOTO
B3aMMOEHMCTBYS C MOCTABIIMKAMHU U IPYTHUMH MTPOIIECCAMU
(Ynpasnenne Uunuaentamu, [Ipodnemamu u Mi3MeHeHUsIME)
JUTs 00€CcTieYeHNsT PErUCTPaMK TOJIBKO aBTOPU30BAHHBIX H
BkioueHHBIX B Katanor [IponykToB KondurypanuoHasix
Enunnir.
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143.

Kakue (akTopbl MOTYT OBITh TPHYUHON UHIIHJICHTOB,
CBsI3aHHBIX ¢ m3MeHeHusMu B UT-undpactpykrype?

OtBet: dakTopaMu, MPUBOIAIIMMH K UHITUACHTAM, MOTYT
OBITh XaTaTHOCTH COTPYJHUKOB, HEAOCTATOK PECYPCOB,
HEA0CTATOYHAs ITOArOTOBKA, CIa0bIi aHaJIN3 BO3IEHCTBHS
M3MEHEHUS, HECOBEPIIICHCTBO UCITBITAHUH W «O0JIe3HU
pocTay.
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144,

UYro sIBJII€TCS MPUYMHOMN MOSBJICHUS HOBBIX PETYJISIPHO
BO3HUKawIuX omuook B UT-undpactpykrype?

OtBet: HoBble yciIyru 1 TEXHUUECKUE CPEACTBA, BHEAPSIEMbIE
B UT-urdpacTpykTypy (MHHOBAIINH U yCOBEPIIEHCTBOBAHUS),
a taxoke n3MeHeHus B UT-uHppacTpyKType MOTYT CTaTh
MIPUYHUHON TIOSIBIIEHUST HOBBIX PETYIISIPHO BOSHUKAIOIINX
OIIMOOK.
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145.

Kakum 00pa3oM yrpaBieHHE peu3aMi IOMOTaeT 00eCeYnTh
Ka4yecTBO paboueit cpeabl?
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Otsert: [Ipouecc ynpaBieHns pe3aMu UCIIONIb3YeT
(dhopmanbHBIE MPOIEYPHl i IPOBEPKH MPH BBOAE B paboTy
HOBBIX BEPCHH, 4TO TIO3BOJISET 00ECIIEYNTh Ka4eCTBO pabodei
Cpexbl.

146.

Kakue npenmMymiecTa npenocTaBiseT BKIIOYEHUE ITpoLecca
YIIpaBIeHUS per3aMu B OOIIHIA TTaH MpoeKTa’?

OrBeT: BrimtoueHue npoiiecca yrpasieHUs peau3aMu B 00U
TUTaH POEKTA MO3BOJISIET 00ECTICYHTH TOCTATOYHOE
(uHaHCHpPOBaHKME PAOOTHI MTPOLIEcca U IPEIOTBPATHTh
MOTCHIHNAJIBHBIC ITIOTCPU, BBI3BAHHBIC HEAOCTATKAMH B
IUIAHUPOBAHUU M KOHTPOJIE 332 TPOrPAMMHBIMU 1
amnmapaTHBIMU CPEJICTBAMHU.
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147.

Kaxwue nponeccst ITIL Bxonsar B 3amaun Ciyx0b1 Service
Desk?

OrtBet: Ciyx6a Service Desk BbIoHSIET ASWCTBHSI B paMKaXx
psana 6a3oBeix mporteccoB ITIL, Takux kak [Ipomecc
VYpasnenus Uanunenramu, IIpoueccsl YnpasieHus
Penuzamu u M3menenusiMy, a taxke [lponecc Ynpapnenus
Kondurypanusmu.
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148.

Uewm otnmuaercs Cnyx0a Service Desk ot Ciyx061 Help
Desk?

OrtBet: Ciyx6a Help Desk yuacroBana Toibko B [Iporiecce
VYupaenenus Manuaentamu, B To Bpems kak Ciyx0a Service
Desk oxBaTbIBaeT Ooiiee mmMpokuii criekTp aestensHocTH UT.
Kpowme toro, Ciyx0a Service Desk siBiisieTcst eTuHON TOYKOM
KOHTAaKTa JUIsl [I0JIb30BaTeNeH, TapaHTHPYIOLIeH
CBOEBPEMEHHOE PEIICHHE UX BOIIPOCOB.
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149.

Urto onmuchIBarOT TabIUIBI crienu(uKamii?

OtBet: Ta0nuib! crierupuKaIuil OMUCHIBAIOT CBA3H MEXKILY
cornmamenmsiMu SLA, OLA u UC, a Takxke peoOpa3oBBIBAIOT
TpeOOBaHUS K YPOBHIO YCIYT B TEXHUUYECKHE OIIPE/IeIICHNS,
HEOOXOIUMBIE JUTS TIPETOCTABICHUS YCITYTH.
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150.

Kaxue npenmymmectsa umeer Karamor ycmyr?

OrtBet: Katanor yciyr siBiseTCsl B&XXKHBIM KOMMYHHUKaTHUBHBIM
HWHCTPYMEHTOM, KOTOPBIH TIOMOTaeT B (GOpMUPOBAHUH
O’KUJIaHWIA TIOJIB30BATENs U TEM CaMbIM OOJIeryaeT IpoLecc
COTJIaCOBaHMs LieJeH U 33a4 3aKa3uMKa U MOCTAaBILUKA YCIYT.
OHn Taxke co3maer npeacrasienne o MT-oprannzanmm Kak o
noctaBuike UT-ycayr, a He TOJIBKO KaK O TEXHOJIOTHYECKOU
OpTaHU3allly, BBIIOJIHAIOIIEH BHEAPEHHE U CONPOBOKACHUE
TexHmaeckux cpencts u [10.
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151.

Uro npencrapnsieT coboit Cornamnienne 00 YporHe Ycmyr?

IK-1
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Oteet: Cornamenue 06 Yposae Ycayr (SLA) — sTo
cornamenue Mexay M T-opranuzanuei u 3aka34ukoM, KOTOPOE
oAPOOHO OroBapHUBAaET NMPEJOCTABIISICMbIE YCIYTH B
HETEeXHUYECKUX TEPMUHAX, HA YPOBHE IOHUMAaHUS 3aKa3uuKa.
OHO SBNISIETCS] CTAHAAPTOM ISl OLEHKHU U KOppeKTupoBku 1UT-
CEpBUCOB B TEUCHUE CPOKA JICHCTBUS COTTIALICHUSI K OOBIYHO
MMeEeT UePapXUUYECKYIO CTPYKTYPY.

152.

Kakue npenmymectsa noiaydaetr U T-opranusanus npu
BHEJ[pEHNU nporiecca YnpasneHus OuHancamu?

OrtBet: UT-opranuzanys noiayyaeT BOZMOXKHOCTD OTNPEAETATh
3arpatel Ha UT-ycnyru, knaccupuuupoBats CTpyKTYypY 3aTpar,
MIPaBWJIBHO paclpeaensaTh 3arpaTsl o U T-yciyram,
HCIIONb30BATh PA3IIMYHBIE METO/bI BHICTABICHUS CUETOB,
ynpasnate UT-oTnenom kak Ou3Hec-oApa3AeieHUueM,
BO3MENIATh BCE PACXOBI 38 CUET 3aKa34UKa, PETYIISIPHO
MIPOBEPSTH CUETA HA MPEAMET UX PEATUCTUYHOCTH U
(hopMHpOBAaTH MOBE/ICHHE 3aKA3YMKOB U MTOJIH30BATEIICH.
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153.

KakoBo riaBHOE JOCTOMHCTBO AeATeNHLHOCTH 10 COCTaBICHUIO
OromkeTa u BeneHnro OyXranTepckoro ydera B paMKax
npouecca YnpasiaeHus @uHancamu?

OrtBeT: [ 1aBHOE TOCTOMHCTBO EATENBHOCTH IO
Cocrasnenuto OromkeTa U Benenuto OyxraaTepckoro yuera
3aKJIFOYAETCS B TOM, YTO 3TO MPEAOCTABISET PyKOBOJCTBY
Ooree ToNTHYI0 MHGOPMAIIHIO O 3aTpaTax Ha MPeIoCTaBICHUE
NT-ycmyr, 4To mo3BossieT cOamaHCHpPOBATh 3aTPaThl U
Ka4ecTBO U 00eCleuuTh 3aKka3urKaM (PMHaHCOBO-
obocHoBaHHbIN UT-cepBuc.
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154.

Kakue ocHOBHBIE TOHATHS OTHOCSTCS K Y IPABJICHUIO
MomHoctaMu?

OrtBer:

Ympasnenue [IponspogutenpHOCTRIO (Performance
Management)

Ormpenenenne TEXHNIECKUX CPEACTB IS TPHIIOKCHUS
(Application sizing)

Mogenuposanue (Modeling)

[Tnanuposanue momHocteii (Capacity Planning)
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155.

Kakum 00pazom MozenmupoBaHiEe MOKET IOMOYb B
Yupasiaenuu MoutHocTsIMu?

OTtBeT: MojienupoBaHue Mo3BOJIAET aHAIU3UPOBATh
pa3IMYHBIE CIIEHAPWH U 33/1aBaTh BOIIPOCKHI «UTO €CIH?», 4TO
ITOMOTAeT OMPEAETUTh TPEOYIOIIYIOCS IS TIPHIIOKEHUH
MOIIHOCTh U BBIPA0OTATh HAMITYUIIICE PEIICHUE,
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4. MeTtoanyeckme maTtepuanbl, onpegenslowme npoueaypbl OLEeHUBaHUA
pe3ynbTaToB OCBOEHUSA 0bpa3oBaTesibHOW NporpaMmmbl

MpoBeneHve OLIEHKM ocyLlecTBnsieTcs nyTem COMOCTaBMeHNs
NPOAEMOHCTPUPOBAHHbIX 00YyYaloLMMCS pe3ynbTaToB OCBOEHMSI KOMMNETEHUMI C 3a4aHHbIMU
KpUTEPUSAMMN.

[N NOnoXWTEenbHOro 3aKM4YeHUss Mo pesyrbTaTaM OLEHOYHOW npoueaypbl Mo
y4yebHOM aOucuMnnnHEe YCTaHOBMIEHO TOPOrOBOE 3HayYeHMe MokasaTtens, npu KOTOPOM

NnPpUHMMaeTCAa NOoJoXuUTeribHoe pelleHne, KOHCTaTupylliee pesyribTaTtbl O0CBOEHUA
ONCUNNNUHBI.
4.1, O6G1BbeKTbl OLLeHUBAHUA N HAUMEHOBaHUE OLLleHOYHbIX cpencTs
Popmbli
TekyLiero
KOHTpoOnA
Bup 3aHATUSA / HaMMeHOBaHWe
ycneBaemoctn/ | OOBLEKTbI OLeHUBaHUA ®dopma npoBeAeHUs OLIEHKU
OLIEHOYHbIX CpeacTB
c¢opmMbI
NPOMEeXyTO4YHOW
aTTecraumm
TekyLmn Pasgensbl gucumnnuHb 3agaHna OTKpLITOrO TMNa M 3agaHusl | QneKTpoHHas / NMcbMeHHas
KOHTPOIb 3aKpbITOrO  TMNa, OTHOCAWMECH K
pasgeny QUCLMNINHBI
MpomexyToyHas O600LLEHHbIE 3agaHusa OTKPbITOrO TUNa W 3adaHus | OneKTpoHHas / NMMCbMeEHHas
aTTecTauus pesynbTaTbl 06y4YeHNs MO | 3aKpbITOro TUMa M3 BCEX pa3aeros
avcumnnuHe OVCUMNIWHBI,  CTPYNMNMPOBaHHblE B
TEOPEeTUYECKUX 3HAHUA U | UTOTOBLIM TECT MPOMOPLIMOHANBHO
NPaKTU4ECKMX HaBbIKOB TPYAOEMKOCTM pa3genos
4.2. TokasaTtenu, KpUTEPUN U LLUKaNa OUueHKU KOMNeTeHunmn

OueHka 3HaHWN, YMEHUN, BNageHnin MoXeT ObiTb Bblpa)keHa B napamMeTpax «OYeHb
BbICOKasi», «BblCOKasi», COOTBETCTBYIOLLAs akaeMUYeCKOM OLIEHKE «OTMIMYHO» (B cny4yae
npoBeAeHnst MO AUCUUNIIMHE 3K3aMeHa WM 3a4éTa C OLEHKOM) UK «3adTeHo» (B cryvae
npoBegeHnst Mo AUCUMNAMHE 3a4vé€Tta); «A0CTaTOMHO BbICOKasl», «BbllUe CpeaHeny,
COOTBETCTBYHLLAA akageMMUYeCKON OLIEHKE «XOPOLLIO» (B CrlyYae npoBeaeHUs No ANCUUNIINHE
3K3amMeHa UM 3a4é€Ta C OLEHKOW) UMM «3a4vTeHOo» (B cCriydae NpoBedeHust No AUCUUNnHE
3a4€Ta); «CpenHAA», «HXKE CpeaHen», KHU3Kas», COOTBETCTBYIOLLIAS akageMMUYECKOWN OLIEHKe
«yOoOBNeTBOpUTENBHO» (B CnyyYyae MNpoBedeHUs No AUCUMMIMHE 3K3aMeHa WUNnu 3a4éTta C
OLEHKOW) UK «3a4TeHOo» (B Crydae npoBeAeHnd Nno OMCUMNMNHE 3a4€Ta); «OYeHb HU3Kasay,
COOTBETCTBYIOLLAs akadeMMUYECKOM OLEHKEe «HeYya0BNeTBOPUTENBHO» (B Criydyae npoBedeHus
no AUCUMUNIMHE 3K3aMeHa UIn 3a4€Ta C OLEHKOW) UMK «He 3a4TeHOo» (B crnyvae npoBeaeHUs
no gucuunnvHe 3a4véTa).

TeKyI.LI,I/II7I KOHTPOJ1b U NPOMeXyTOo4YHadA aTtTecTaluua

Kputepuu oueHnBaHus
Ne Ba3oBbin MoBbILEHHbIN MpoaBUHYTLIN
nin Buabl pa6oTt OTcytcTBYeT YPOBEeHb YPOBE€Hb YPOBE€Hb
KOMMneTeHUuus ocBOeHus ocBOeHus oCBOEHuUs
KOMMNeTeHUun KOMNeTeHUun KOoMneTeHUumn
Tekywas atrecTauus: 3ananHis BbinonHeHo BbinonHeHo
1 OTKPbLITOrO TUNa W 3adaHuns MEHee 50% BbinonHeHo ot ?O BbinonHeHo ot @0 CBBILLE 75%
3aKpbITOro TUMNa, oTHocsLmecs 3anaHMii no 60% 3apaHun 0o 75% 3apaHun sanaHwi
K pasgeny AMCumniunHbI
BbinonHeHue
AnarHoCTU4ecKom paboTbl | BbinonHeHo BLinonHeHo ot 50 | BeinonHeno ot 60 BbinonHeHo
2. (ccbopmumpoBaHHO K3 GaHka | MeHee 50% 60% z 75% = CBbIlLe 75%
OLEeHOYHbIX MaTtepuarnoB) npu | 3agaHui Ao o 3ahaHuv | no o 3ahaHnv 3adaHun
3a4€Te No uToram 2 cemecTpa




Kputepun oueHuBaHUs hOpPMYNMPYHOTCA ANS KaXKOoW KOMMETEHUMUM W oTpaxaroT
Orno3HaBaeMyto AesTeNbHOCTb 0by4atoLLerocsi, NoaaatoLLyOCs NU3MEPEHUIO.

0606wWeHHble KpUTEPUM OLLEHUBAHUA OCBOEHUA KOMNETEHLUMN

He 3auteHo / He 3auteHo / 3auteHo / Xopowo 3auTteHo / OTnuy4HO
YAOBNETBOPUTENLHO YaoBneTBOpuUTENbLHO

OtcyTcTBYeT Ba3oBblii ypoBeHb MoBbIlWeHHbIN YPOBEeHb MpoABUHYTLIN YPOBEHDb

KoMneTeHuus OCBOEHUS KOMMeTeHL MU OCBOEHUSI KOMMNEeTeHLUU OCBOEHUS KOMMNeTeHLUUU
KomneTeHuns He ocBoeHa. | KomneteHuus ocBoeHa. | KomneTteHuns ocBoeHa. | KomneTteHuus OCBOEHa.
ObyuatoLmics yactnyHo | OByyvatowmnca nokasbiBaeT | OOyvatowmmnca nokasbiBaeT | OByvarolwmics nokasbiBaeT
nokasbiBaeT 3HaHUs, | o6LMe 3HaHWS, BXOASALME B | MOMHOTY 3HaHwWi, | rny6okne 3HaHWus,
BxogsLme B cocTaB | cocTaB KOMMNETEHUUN, | AEMOHCTPUPYET YMEHUSI W | AEMOHCTPUPYET YMEHUSI U

KOMMEeTeHLUMU, NOHMMaET UX
HeobXoOMMOCTb, HO  He
MOXET UX NPUMEHSATb.

nveeT npeacrasneHne o6
WX MNPUMEHEHWUN, YMEeHWe
n3BnekaTb M MCMNoNb30BaTb
OCHOBHY0 (BaxHy10)
WMHopmauuio 13
MONYyYEHHbIX 3HaHWN

HaBblKN PEeLUeHNss TUMOBbIX
3agau.

HaBbIKN pelleHNA CIOXHbIX
3aja4y, yMeHue npuHMMaTb
pelleHusi, cosgaBaTb MU
NPUMEHSIT JOKYMEHTHI,
CBsi3aHHble c
npodeccroHanbHom

DeATenbHOCTbIO; cnocobeH
caMoCTosTeNnbHO  peluaTb
npobnemy/3agavy Ha
OCHOBE N3YYeHHbIX
METO/0B, npueMmoB "
TEXHOMNOINNA.

baso0ebili yposeHb 0C80EHUST KoMremeHyul - obasaTenbHbIN NSt Bcex 0byyaromxcs
Nno 3aBEePLUEHNN OCBOEHUSI ANCLMMIINHBI.

[Mo8biWweHHbIU ypo8eHb O0OCBOEHUS KOMremeHUuli - nNpeBbleHNne MUHUMaIbHbIX
XapaKkTepuUCTMK CPopMMPOBaHHOCTU KOMMNETEHUMN Ans obyyarowerocs.

[TpoOB8UHYMBIU ypPOBEHb OCBOEHUS KOMMEmMeHUul - MaKCMMasribHO BO3MOXHas
BbIPa)X€HHOCTb KoMneTeHumn, Ba)KeH Kak KayeCTBEHHbIN OPVEHTUP ans
CaMOCOBEpPLLUEHCTBOBAHUSA Tak M gononHutenbHoe K TpeboBaHusm OOl ocBoeHue
KOMMETEHUMN C Y4ETOM JIMYHOCTHBIX XapaKTEPUCTUK:

— QaKTUMBHOE y4acTMe B KOH(epeHUMsX, KOHKypcaX, KpyrnblX cTonax uM T.4. C
nonyyYeHnem 3admnKCUPOBAHHOIO MOJIOXKMTENbHOrO pesynbTaTta no BOMpocam,
BKIMHOYEHHbBIM B OUCLUUMNIIVHY;

— paspaboTka 1 peanusauus NPOEKTOB C NPUMEHEHNEM KOMMNETEHLUMNN, YKa3aHHbIX
B pabouen nporpamme;

— [OEMOHCTpMPYET YMEHME MNPUMEHATb TEOPETUYECKME 3HAHUA ONs peLleHus
NpaKTU4eCKNX 3aaay NOBbILUEHHOW CNOXHOCTU U HECTaAHOAPTHLIX 3a4ay;

— BbIMOJSIHEHNE B CPOK BCEX NMOCTABMNEHHbIX 3aaavy.

LUkana kputepueB oL eHMBAHUA KOMNETEeHLUN

OueHka CopepxaHue
He 3auteHo / He | [lemoHCTpupyeT HenoHumaHue npobnembl. MHorme TpeboBaHus, NpeabsBnsemMble K 3afaHuIo He
YAOBNEeTBOPUTENLHO | BbIMONHEHbI. [JeMOHCTpMpYeTCs nepBUMYHOE BOCnpuAaTMe maTtepuana. Pabota He3akoHyeHa u
/vnn 370 Nnaruar.
3auTteHo | | DemMoHCTpMpyeT  4acTM4HOEe  MOHMMaHWe  npobnemel. BonbwunHcTBO  TpeGoBaHui,
YAOBNETBOPUTENLHO | NPeabsABNSAEMbIX, K 3aJaHU0 BbINONHEHbl. BnageHne anemeHtamy 3agaHHoro mMatepuana. B

OCHOBHOM BbIMOJMIHEHHbIV MaTepuan NOHSITEH M HOCUT LIeNOCTHbIV XapaKkTep.

[leMoHCTpupyeT 3HauuTenbHOe MoHUMMaHue npobnembl 0b6o3HaveHHOW AucumnnuHon. Bcee
TpeboBaHusa, NpeabsBRseMble K 3aAaHuio BbiNonHeHbl. CodepXaHne BbINOMHEHHbIX 3adaHuii
PacKpbITO U PACCMOTPEHO C pa3HbIX TOYEK 3pPEHUSI.

[leMoHCTpupyeT nornHoe noHvmaHve npobnemsl. Bce TpeboBaHus, npeabsaBnsieMble K 3aAaHnio
BbINOMHeHbl.  [1pOAEMOHCTPUPOBAHO YBEPEHHOe BrajeHue MaTtepuanoMm  AUCUMNIMHBL.
BbinonHeHHble 3agaHWs HOCAT LENOCTHbIX XapakTep, BbINOMHEHbl B MOMHOM oOb6beMme,
CTPYKTYpPUPOBaHbI, NpeAcTaBreHbl PasnnyHbie TOUKWU 3peHUsl, MPOAEMOHCTPUPOBAH TBOPYECKUIA
nogxog.

3auTeHo / xopowo

3auTteHo / oTnn4HO




MeToaunyeckne matepuansl, onpeaensiowme npoueaypbl oLeHUBaHUSA

TeKylWnin KOHTPOSb YCNeBaeMOCTM OCYLLECTBASETCHA: Ha IeKuusax, npakTu4eckmx
(cemmHapckux) n nabopaTopHbIX 3aHATUAX.

Obyuvatouwmecss 3apaHee WHPOPMUPYIOTCA O KpUTEpUSX M npouenype TeKyLlero
KOHTPONSA ycneBaeMoCTW npernogaBaTensmMu no COOTBETCTBYOLWEeNn yyebHOM AucumnnuHe
(mogyns). YcneBaemoCTb Mpu TEKYLWEM KOHTPONe XapakrepudyeT ob6bemM U Ka4vyecTtBO
BbINOJSTHEHHON 0obyyvaLWwmmes paboTbl No AncumniiMHe (Mogynio).

Meparornyeckue BUAbl U (POPMbI, UCMOMNb3yeMble B MPOLIECCE TEKYLEero KOHTPOrs
ycrneBaemocTu oby4daromnxcs, onpeaenstoTca npenogasatenemM. Boelbrpaembln BUa TekyLlero
KOHTponsi obecneunBaeT Hambornee nmnomfHbii U OOBLEKTUBHBIA KOHTPONb (M3MEPEHNE W
dmKcMpoBaHMe) YPOBHA OCBOEHUS pe3ynbTaTtoB 0By4eHUs nNo AUCLMNIINHE.

B uensax obecneyeHnsa TekyLero KOHTPOns ycneBaeMoCTy npenogasartesnb NpoBoauT
KOHCYynbTaLuun.

lMpomexyToyHas aTTecTaums obyyatowmxes aBnaeTcs PopMon KOHTPONS pe3ynbTaToB
obyyeHMs No OUCUMNAMHE C LUeEenbl KOMMIEKCHOro onpeaeneHnsl COOTBETCTBUS YPOBHS U
KayecTBa 3HaHWA, YMEHWM W HaBbIKOB oObOyvalwmxcs TpeboBaHWUSM, YCTaHOBMEHHbLIM
obpasoBaTenbHON NPOorpaMmmon.

5. Oco6eHHOCTM OCBOEHUSI AUCUMNIIUHBLI ANA UHBaNUAoB U UL C OrpaHUYeHHbIMU
BO3MOXHOCTAMM

OO6yuyeHne oby4alowmxcsa C OrpaHUYEHHbIMM  BO3MOXHOCTAMW 300POBbS  Mpu
HeobXO0AMMOCTM OCYLLIECTBNSETCA Ha OCHOBE aganTupoBaHHOM paboyelrt nporpaMmmbl C
NCNonb3oBaHMEM chneuuarnbHbIX MeTogoB O0O0yveHuMss W AMOAKTUYECKMX MaTepuanos,
COCTaBIIEHHbLIX C Y4eTOM OCOBEHHOCTEN MNCUMXOMMU3NYECKOrO Pas3BUTUS, WUHOMBUAOYANbHbIX
BO3MOXHOCTEM UM MNPU HEOOGXOAMMOCTM obecnevynmBalOWMX KOPPEKLUUIO HapyLeHun
pa3BUTMA M couManbHY aganTauuio yKasaHHbIX N,

CamocTosaTenbHas paboTta obyyarowmxcs C  OrpaHUYEHHbIMU  BO3MOXHOCTSAMM
300pOBbS U MHBANWAOB MO3BOMSIET CBOEBPEMEHHO BbISIBUTH 3aTPyAHEHUS U OTCTaBaHWe U
BHECTU KOpPpPeKTUBbl B Yy4ebHywo pgeatenbHocTb. KoHkpeTHble dopmbl M BUabI
CaMOCTOATENbHON paboTbl 00y4YaOLWNXCA NNL, C OFPaHNYEHHBIMU BO3MOXHOCTSAMU 340POBbS
N UHBaNUOOB yCTaHaBNMBalTCA Nnpenogasartenem. Boibop doopm 1 BUAOB CaMOCTOSTENbHON
paboTbl, OOy4YalLWMXCA C OrpaHUYEHHbIMM BO3MOXHOCTSIMU 300POBbA M MHBaANMOoOB
OCYLLIECTBNAETCA C Y4eTOM MX CnocoBHOCTEN, 0COBEHHOCTEN BOCMPUATUS U FTOTOBHOCTU K
OCBOEHMIO yyebHoro matepuana. ®opmMbl CaMOCTOATENbHOW pPaboTbl yCTaHaABMMBAKTCA C
YyY4EeTOM MHAMBUAYANbHbIX NCMXOM3NYECKMX 0COBEHHOCTEN (YCTHO, MMCbMEHHO Ha Bymare
U Ha KoMNbloTepe, B (hOpMe TECTUPOBAHMS, SNIEKTPOHHbBIX TPEHAXEPOB 1 T.1.).

OcCHOBHble (hOpMbI NPeACcTaBNEHNS] OLLEHOYHbIX CPEACTB — B NnevaTtHon popme nnu B
dopMe SNEeKTPOHHOro AoKkymeHTa. [nsa obydawwmuxca C  HapyweHusMU  3peHus
npegycmaTpuBaeTCca BO3MOXHOCTb MPOBEOEHUS TEKYLLEro M NPOMEXYTOYHOro KOHTPOns B
yCTHOM cpopme. [1na oBy4aroLmnxca ¢ HapyLLEHUSIMU CIiyxa NpeaycMaTpuBaeTcst BO3MOXHOCTb
NpoBeAEHNsI TEKYLLLETO N MPOMEXYTOYHOrO KOHTPOSS B MMCbMEHHOM hopMeE.

KaTteropumn oby4arwwmxca ¢ OB3, cnocobbl BOCNpUATUA UMM MHpopmauum u
MeToAbl X 00yYeHus

KaTteropumn obyuatowinxcsa no MeToabl o6y4eHus
HO305OornsAM
C HapyweHnusam | Cnenble. Cnocob | AyduanbHo-KUHecmemu4yeckue, npegycmaTtpusaroLwimMe  nocTynneHve
1 3peHuns BOCMPUATUSA y4ebHoW nHopmMaLmm NOCpeaCcTBOM ClyXa U OCA3aHUS.
WHopMaLum: MoryT ncnonb3oBaTbCsl NpW YCroBUW, 4TO BMU3yanbHas uHgopmauus byaet
ocsAsaTerbHO- afanTupoBaHa Ans nuu, ¢ HapyLeHUsSMU
CITyXOBOW. 3peHus:
Cnabosugsuwe. 8u3yasibHO-KUHecmemud4eckue, npegnonararowme nepegady u socnpuatme




KaTteropuu o6yqa|ou4uxca no

MeToabl o6yyeHus

HO30510TUAM
Cnoco6  BocnpuaTusa | y4eBHOW MHOpMauuy Npy NOMOLLM 3pEHUS U OCA3aHWS;
nHdopmaLum: ayouo-su3yarnbHble,  OCHOBaHHble  Ha  npeAacTaBneHne  yy4ebHoW
3puUTenbHO- WHOpMaLuM, Npu KOTOPbIX 3a4eNCTBOBAHO 3pUTENbHOE U CryXOBOE
ocs3aTenbHO- BOCTPUATHE;
CNyxoBou ayduo-eu3yalnbHO-KUHeCcmemu4yeckue, 6asvpyowmecs Ha NpeacTaBneHum
WHdOpMauuM, KoTopas MocTynaeT Mo  3pUTENbHOMY, CITyXOBOMY WU
ocsa3aTenbHOMY KaHanam BocnpusaTue.
C HapyweHusam | nyxue. Cnocob | BusyanbHo-kuHecmemu4yeckue, npegnonararoLlme nepegavy u
n cnyxa BOCNPUATUSA BOCNpuATHE y4ebHON MHhopMaLMKM NPY NOMOLLW 3PEHNS U
UHOpMaLuK: 0CsI3aHus.
3puUTenbHo- MoryT ncnonb3oBaTtbCsi Npu ycnosuw, YTo ayamansHas nHdopmaumsa byaet

ocsi3aTernbHbIN.

Cnabocnbiwatiue.
Cnocob BOCMPUATHUSA
MHopMaLmK:
3puTENbHO-
ocA3aTenbHO-CNyXoBoW

ajanTupoBaHa ansa nuu ¢ HapyLLIeHUsMM cryxa:

ayduo-susyasibHble,  OCHOBaHHble  Ha  npefcTaBrneHne  y4eGHON
WHdOpMauuM, Npu KOTOPbIX 3a4elCTBOBAHO 3pUTENbHOE U CIyXOBOE
BOCMNPUATHE;

ayluarbHO-KUHecmemuyeckue,  npegycMmaTpuBaroLLme
y4ebHOM MHOpMaLMM NOCPeaCTBOM CllyxXa U OCA3aHWS;
ayduo-eu3yalnbHO-KUHeECMemu4yeckue, 6asvpyomecs Ha NpeacTaBneHnm
WHdOpMaLun, KoTopass MnoCTynaeT Mo  3pUTENbHOMY, CIyXOBOMY MU
ocsi3aTeNlbHOMY kaHanam BoCnpusiTUe.

nocrtynneHune

C HapyweHusm
" OMopHo-
ABUraTensHoro
annapata

Cnocob BOCNPUATUSA
MHopMaLmK:
3pUTENbBHO-
oca3aTenbHO-CNyX0BOW

— 8U3yarbHO-KUHECMEMUYECKUE;

- ayduo-8u3yarsbHbIE;

- ayduasbHO-KUHECMEMUYECKUE;

— ayduo-8u3yasnbHO-KUHECMEMUYECKUE.

Cnoco6bl aganTauum obpasoBaTenibHbIX PpecypcoB

YcrnoeHble 0603HayeHus:

«+» — obpasoBaTesnbHbIN pecypc, He Tpebyowmn agantTaumm;

«AD» — aganTMpoBaHHbLIN hopMaT K 0COBEHHOCTAM npuema-nepenaym nHgopmaumm
oby4atowmxca nieanmaos n nuy, ¢ OB3 dopmaT obpasoBaTenbHOro pecypca, B TOM Yucne ¢
NCNonb30BaHMEM crneunanbHbiX TEXHUYECKUX CPencTB;

«AD» — anbTepHaTUBHbIN 3KBUMBANEHT MCNOSb3YEMOro pecypca

O6pa3oBaTenbHbIe pecypchbl
ONeKTPOHHbIe
KaTeropuu oby4arowmxcs no ;ﬁ:::os::;l
HO30J10TUSAM MynbTuMeau P MeyaTtHble
rpaduyeckue ayauo e aHanorm
nevyaTHbIX
n3gaHun
A3
AD
(Hanpumep,
(Hanpumep, °
nevyaTHbIN
cosgaHune A3
C MaTepuansHO (Hanpumep marepnan,
— Cnenble Ad i Mogeny + ayomo ’ BbIMOSIHEHHbI
Py Y " penbegHo-
1 3peHus rpaduyeckoro onuncaHue)
TOYEYHbIM
obbekTa wpudhTom
3Dmogenu o
( Aenm) J1.Bbpanns)
Cnabosuasine AD AD + AD AD
XC)
(Hanpumep,
TekctoBoe
C nyxne + + +
HapyLleHnam onucaHue,
y rMNepCChINKn
n cnyxa )
Cnabocnbiwatiy + AD + +
C HapyLleHnAMMN OropHO- + + + +
ABuraTenbHoro annapaTta




(DOprI KOHTPOJ1A U OLUEHKN pe3yJibTaToB O6y‘-IeHVIFI nMHBannMaoB U nny C OB3
KaTteropuu
oby4arowmxcsa ®dopma KOHTPOISA U OLIEHKU pe3ynbTaToB 0by4yeHus
no HO30mnorusAM

— yCTHas NpoBepKa: ANCKYCCUWN, TPEHWHIUW, KpYrible CTONbl, cobeceoBaHWs, YyCTHblE KONSOKBUYMbI U
ap.;

- C 1CMosnb3oBaHMeM KoMMnbloTepa v cneumansHoro NO: paboTa ¢ aNeKTPOHHLIMK 0bpa3oBaTernbHbIMU
pecypcamu, TeCTUpoBaHue, pedepaTbl, KypCOBble NPOEKTbl, ANCTaHLMOHHbIE (DOPMbI, €CIY NO3BONSAET
OCTpOTa 3peHust - rpadmyeckmne paboTbl 1 ap.

— MUCbMEHHas NpoBepKa: KOHTPOMbHbIEe, rpaduyeckne paboTbl, TeCTUPOBaHME, AOMALLHWE 3afaHus,
acce, NMCbMEHHbIE KOMNMOKBUYMbI, OTYETHI U ApP.;

- C 1Mcnonb3oBaHNeM KoMnbloTepa u cneumansHoro MO: paboTta ¢ anekTpoHHbIMM o6pa3oBaTenbHbIMK
pecypcamu, TecTupoBaHue, pedepatbl, KypcoBble MPOEKTbI, rpaduyeckme paboTbl, AUCTAHLMOHHbIE
dopMbl 1 gp.

— NCbMEHHasi NpoBepKa, C UCMOMb30BaHNEM CreumanbHbIX TEXHUYECKUX CPEACTB (anbTepHATUBHbIX
cpeacTsa BBOAA, YNPaBMeHWs KOMMbIOTEPOM W Ap.): KOHTPOIbHble, rpaduyeckne paboTsbl,
TecTupoBaHve, AoOMalLHNe 3afaHuns, 9cce, MMCbMEHHbIE KOMNMOKBUYMbI, OTYETHI U Ap.;

— yCTHasi NpoBepKa, C UCNOMb30BaHNEM CreLmarnbHbIX TEXHUYECKUX CPeACTB (CpeacTB KOMMYHMKaLUiA):

C HapyLweHuamm
3peHust

C HapyLwweHusamn
cnyxa

C HapyLwweHusamn

OnopHO-
,D,BM?aTeanOFO ONCKYCCUWN, TPEHUHTU, KPYTTible CTONbI, cobecenoBaHus, YCTHbI€ KOJIITOKBUYMbI U OP.;
annapata — C ucnonb3oBaHMeM KomMmnbkoTEpa W cneunanbHOro rno (aJ'IbTepHaTVIBHbIX cpeacts Beoda u

ynpaBfieHns KOMMbOTEPOM U Ap.): paboTa C 3MeKTPOHHLIMU 0bpasoBaTerNlbHbIMU pecypcamu,
TecTpoBaHue, pedepaTbl, KypcoBble MPOeKTbl, rpaduyeckme paboTbl, AUCTAHUMOHHbIE DOPMbI —
npeanoYTMTENnbHee 06YYaloLMMCS, OrpaHNYEHHbIM B NEPeaBWKEHNN 1 Op.

3apaHua Ons TeKywero KOHTPONs ANs MHBanNUMAOB WU NUL, C OrpaHUYeHHbIMU
BO3MOXHOCTAMM

Tekywull KOHMPOb U MPOMEXYMOoYyHass ammecmauyusi oby4aroLmnxca UHBaANUOoB U
nmy ¢ OB3 ocyuwiectBnsaeTcsa ¢ UCMNONb30BaHNEM OLEHOYHbLIX CPEACTB, aAanTUPOBaHHbLIX K
OrpaHMYEHMAM UX 300POBbsi M BOCNPUATUA MHpOPMaLMK, B TOM YUCIIE C UCMONb30BAHMEM
crneumanbHbIX TEXHUYECKUX CPEACTB.

Tekywuli KoHmMporsnb ycrieeaemocmu 0nsi obyqarowuxcs uHeanudos u nuy ¢ OB3
HanpaBneH Ha CBOEBPEMEHHOE BbISIBIIEHNE 3aTPpygHEHUM W OTCTaBaHUS B OOy4YeHUn u
BHECEHUS KOPPEKTUBOB B Y4eOHYK AeATenbHOCTb. BO3MOXHO OCyLIECTBrEHME BXOOHOro
KOHTpONSA Ansi onpeaeneHus ero crnocobHocten, ocobeHHOCTeNn BOCMNPUATUS U TOTOBHOCTU K
OCBOEHMI0 y4ebHOoro matepmana.

3agaHMAa Ans NPOMEXyTOYHOW aTtrecTauuMm AOnsi UMHBanNMaoB M nuy C
OrpaHM4YeHHbIMU BO3MOXHOCTAMM

®opma rnpomexxymoyHol ammecmauyuu yCTaHaBNMBaETCH C y4eTOM UHANBMAYATbHbIX
ncuxoguandecknx ocobeHHocTen (YCTHO, NMCbMEHHO Ha Bymare, NMCbMEHHO Ha KOMMbIOTEPE,
B dopme TecTupoBaHus u T.n.). MNpn HeobGxoammocTn obyyarowmmces npenocTaBnsieTcs
AONOMNHUTENbHOE BpeMs NSt NOArOTOBKM OTBETA.

lMpomexymoyHass ammecmauyusi, npu HeobXxoouMOCTW, MOXeT MpPoBOAMTLCA B
HECKOJNbKO 3TanoB. [1ns 3Toro pekomeHayeTcs UCnonb3oBaTth PyOEeXHbI KOHTPOMb, KOTOPbIN
ABNSAETCA KOHTPONbHOM TOYKOWN MO 3aBEPLUEHNIO U3YYEHUS pasgena unu Tembl AUCUUMNINHDI,
MEXANCUUNIIMHAPHOTO Kypca, NMPakTUK U ee pasaenos C LeSbio OLeHMBAHNA YPOBHSA OCBOEHNS
nporpamMmmHoro matepuana. PopmMbl U CPpoK NpoBeaeHMst pyOeXXHOro KOHTPONSA onpeaensaTcs
npenogaesatenieM C  Y4eTOM  UHOMBMAOYamNbHbIX  NCUXOMU3NYECKUX  OCOBEHHOCTEN
oOy4atomxca.



