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51.B.1.01.06 «Pa3paboTka npon3BOACTBEHHbIX YNPaBJieHY€CKUX peLueHun»

Paboyaa nporpamMmma gucumnauHel paspaboTaHa B cooTBeTCcTBMK C TpeboBaHuamm ®rOC BO no
HanpaBfieHWto MNOoAroToBkU (crneumanbHocTn) 38.03.01 DKOHOMUKA, YTBEPXKAEHHOrO MNPUKa3OM
MuHucTepcTBa 0bpa3oBaHua 1 Hayku PO oT Ne 1327 o1 12.11.2015 v cooTBeTCTBYIOLLEr0 Y4eOHOro nnaHa.

PaspaboTumk PMNA:

[oueHT, KaHanaaT
3KOHOMUYECKNX HayK

(BOMKHOCTb, CTENeHb, y4eHoe 3BaHue)

3aBenyowni Kadpenpow

COl'JTACOBAHO:

[pencenatens MeTOANYECKOrO COBETA
thakynbTeTa / MHCTUTYTa (1A y4yebHo-

MeTOoANYeCKON KOMUCCUN)

PykoBoguTesnb obpa3oBaTenbHON

nporpaMmmbl

T.0 Kann

(®no)

A.A. Manadhees, kaHangaT
3KOHOMUYECKUX HayK, OOLLEeHT

(®UO, cTeneHb, yyeHoe 3BaHue)

A.A Manadhees, kaHangaT
3KOHOMUYECKUX HayK, OOLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)

A.A. ManacheeB, KaHaAnaoaT
3KOHOMUYECKMX HaYK, OOLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)
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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbtatbhl 00y4eHus

OyxranTepckyto un
NHYI0 OTYETHOCTb
ANA NPUHATUS
yrnpaBaeH4YecKunx
peLleHni

HaumeHoBaHue (3HaTb, yMeTb, BnageTh,
Kopn u Kop, u HauMeHoBaHue
KaTeropum COOTHECEHHbIe C
HauMeHOBaHue MHAMKATOPA AO0CTUXXEHUSA
(rpynnbi) MHOUKaTOpaMHM
- KOMMNeTeHLU U KOMMNeTeHL U
KOMMNeTeHLU U DOCTUXKEHUSA
KOMNeTeHLuUuu)
lNpoheccnoHasbHble KOMNETEHU NN
MK-1 CnocobeH
cobupaTb 1
aHann3npoBaThb
JlaHHble,
HeobxoauMble oNs
pacyeTa
9KOHOMMNYECKUX U
MK-1.7 OcywecTtsaseT
(prHaHCOBbLIX
noKa3aTenel nesTenbHoCTb no cbopy, Brnagetb MeTogamm
XADAKTEDU3 ;ommx obpaboTke n aHanmzy peann3aunm yrnpasieH4YeCcKnx
He npenycmoTpeHo ﬂ,eFF)lTeﬂszCYrb JaHHbIX, OLeHNBaeT peLleHn 1 NpUHLUMNaMun
y npakTU4Yeckme nocnencTens | cTpaTernyeckoro
X03ANCTBYIOLLErO g
yrnpaBieHYeCKNX PeLIEHN B | MeHe)XKMeHTa
cybbekTa,
opraHmnsauunm
NHTEepPNpeTnpoBaTh
(hnHaHcoBY!1O,

3HaTb anropuT™ pa3paboTkm
N NPUHATUNS PELUEHUNS, Mepbl
MO CHVKEHWMIO p1CKa

YMeTb CTPYKTYpUpoBaTh
NHMOPMaLMIO; OLLEeHNBATb
npobsiembl, anbTepHaTUBbLI 1
MMerLLnecs 3KOHOMMYeckne
1N NHpOPMaALMOHHBbIE pecypChbl

2. MecTo gucuunuHbl (MOpyns) B CTPYKType obpasoBaTesibHOW NPOrpaMMmbl

MecTo AucuunamHbl (Moaynsa) B CTpykType obpa3oBaTenbHON NporpamMmmbl: 4acTb, (popMmupyemasn
y4YyacTHUKaMu obpa3oBaTesibHbIX OTHOLUEHUH

Kon

KoMmn MpepwecTBylowwune
eTeH OUCLUNJIUHBI
uun

MapannenbHo ocBanBaeMblie
OVUCLUNIUHBI

Mocnepylowimne AUCLUMNIIUHDI




byxrantepckas (huHaHcoBas)
0T4YeTHOCTb; OueHKa
3KOHOMUNYECKOro COCTOSAHMA
npeanpuatns; NnaHnposaHue n
NpoOrHo3upoBaHue
3KOHOMUYECKUX MpoLeccos;

MoaroToBKa K npoue e
PernoHasibHas 3KOHOMUKaA; A poueayp

JlorncTtuka; SKOHOMMKA 3alUMThl U 3aLMTa BbIMYCKHOW
MK-1 | 9koHOMMKa N
npeanpusaTns KBanugrKaLnoHHom paboThl;
NPUPOAONO/b30BaHMNA
Mpon3BoaCTBEHHAS

npaKTuKa:TEXHO0rMYyeckas
(MpOEKTHO-TEeXHONOrMYeCcKas)
npakTuka; ®UHaHChI
npeanpusaTnin; IKOHOMUKA
NpeanpusaTrs; IKOHOMMKA
MPOMBILLIEHHbLIX NPEANPUATIN

3. O6beM aucumnnamHbl (MOaynsa) B 3a4eTHbIX eAMHULLAX C YKa3aHMeM KoJInyecTBa
aKageMMU4yeCKUX 4acoB, BbiAesieHHbIX Ha KOHTaKTHYI0O paboTy oby4alowmxca ¢
npenopaBateneM (No BMAaM y4eOHbIX 3aHATUM) M HA CAMOCTOATEJIbHYI0 paboTy

obyualowuxcs
Bcero yacos 3 cemectp
yacosB /
- / 4yacoB B
Bup, yuebHon paboTbl . 4Yyacos B
3J1IeKTPOHHOM .
dbopme 3N1IeKTPOHHOM
dopme
AyaouTopHas KOHTaKTHas pabota (Bcero), 48 48
B TOM Yuncne:
Jlekumn 16 16
MNpakTn4eckmne 3aHATUSA 32 32
CaMocToaTenbHasa pabora (Bcero), 60 60
B TOM Yucne:
NOAroTOBKA K NMPaKTUYECKUM 3aHATUAM 24 24
NnogroToBKa K 3K3aMeHy 36 36
KoHTponb 36 36
UToro: yac 144 144
UToro: 3.e. 4 4

4. Copep>XaHue aucumMniauHbl (Moayns), CTPYKTypupoBaHHOe no TeMaM (paspenam),
C YyKa3aHueM OTBeA,eHHOro Ha HUX KoJiMyecTBa aKkageMUu4eCK1ux 4acos U BUAOB
y4eOHbIX 3aHATUHI

Bupbl yuebHOM
Harpysku u ux
Ne HauMeHoBaHue paspena AUCLUNINHDI TPYAOEMKOCTb, Hachl
paspena
n3 | np|n3|cpc|Beere
Yyacos
1 YnpaB/ieH4YeCcKue peLleHns B 4eATENbLHOCTY MeHeoxepa 810116 30 54
2 TexHoNnorns NpUHATUSA ynpasaeHYeCckKnX peLleHnin 8 0(]16] 30 54




Koutponb| 0 | O | O 0 36
Utoro| 16| O | 32| 60 144
4.1 Copep>xaHue NEeKLNOHHbIX 3aHATUH
Konunyectso
Copep)xaHue nekuuu yacos
Ne HaumeHoBaHue Aep u /
Tema nekuum (mepeyeHb AMOaKTUYECKUX eQnNHNLL: 4acoB B
3aHATUA pa3sgena .
pacCMaTpMBaEMbIX MOATEM, BOMPOCOB) | 3/IeKTPOHHOM
¢dopme
5 cemecTp
MexaHWU3M MPUHATUSA PELLUEeHWN.
YnpasneH4yeckue | MoHAaTHE ©
OcCHOBHbIe 3Tanbl pa3paboTku
peLleHns B CYLLHOCTb
1 ynpaBfieH4yeckoro peweHuns. TpebosaHus, 2
nesTenbHOCTH ynpaBJieHYeCcKoro
npeabvsasnsembie K YP. CTUAN NPUHATUS
MeHeg)Xepa peLueHmns .
peLleHnn
YnpaB/ieH4yeckune o
eLIeHNS B Knaccudumkauus Tunbl ynpas/ieHYeCKUX peLleHunn.
2 P ynpaBsieHYeCKmnX OCHOBHble MOAXOAbI K KacCugpurKkaumm 2
nesTenbHOCTH y o
peLleHuni yNpaB/eHYECKMX peLLeHmni
MeHeg)Xepa
Co4yeTaHue (hopMasibHOro un
HeopMaJibHOro acrnekToB B pa3paboTke
peleHmns. JNCKYCCUOHHbIE U aHKETHbIe
YnpaJieH4yeckme
pelleHNs B MeToAbl NPUHATMA | METOAbl. DKCNEPTHbIE CUCTEMBbI.
3 [eSTENbHOCTY yrnpaBaeH4YeCcKnx [pynnoBble METOAbLI MPUHATUSA PELLEHWIA. 2
peLleHunn KomyeCcTBEHHbIE METObI MPUHATUSA
MeHegXepa .
pelweHnin. BO3MOXXHOCTN NPUMEHEHNS
MoZenmpoBaHus npu paspaboTtke n
NPUHATAM YNpaBieHYeCKUX peLLeHnia.
YnpasneH4yeckue CuTyaums. Knaccugumkauma cutyauui.
4 peLleHns B HdnarHoctuka Mpobnema. MeToabl AMArHOCTUKM )
nesTenbHOCTH npobnem npobnem: MeTop 3TasioOHa, AnarpamMmma
MeHeg)Xepa Nwwkasekl, aHanus MapeTo.
MpuHATME peLleHnii B yCNOBUAX
onpeneneHHocTn. NoHaTne Mogenu.
BO3MOXXHOCTUN NPUMEHEHUNS
MpuHaTKe MoJenMpoBaHns npu paspaboTke n
TexHonorns peLLeHnn B NPUHATUN YNPaBJeHYECKUX PeLLUEHNA.
5 NPUHATNSA YCNOBUSAX MMoHsATUE pUCKa 1 HeoMNpeaeeHHOCTH. ?
ynpaBieH4yeckux | onpeneneHHocTn, | McTovyHMKKM puckoB B busHece. Mepsbl no
peLleHnn HeonpeneneHHOCTU | CHUXKEHMIO BO3MOXXHOIO pUCKa.
N puckKa Pa3paboTka 1 NPUHATNE peLLEeHN B
YC/I0BUSIX PUCKa 1 HEOMNpeaeIeHHOCTH
(KpuTepun TeOPUN NP, LEPEBO
peLieHni).
BuIbl KOHTPONSA B TEOPUM MEHEL)KMEHTA.
KoHTpoJIb
®opMbl peannsaunm KOHTPOIS B
TexHonorus pa3paboTku,
opraHusauunm, npouenypHo-
NPUHATNS NPUHATNA 1
6 OpraHn3auMoHHbIe acreKThbl NPoBeLeHNS 2
ynpaBJsieHYeCKuX | peanunsauum
. KOHTPOJ1S. 3aKpensieHne KOHTPOJbHbIX
peLleHni ynpaB/ieHYeCKmnX 9 .
. MeponpuATUIA: (hopMaJsibHbIA U1
peLleHnn

HetopMasibHbIN aCMeKThI.




lMnaHnpoBaHue n

TexHonorus nporHosuposaHue | Posib 1 MeCTO NPOrHO3MpPOBaHUA B
7 NPUHATKSA B npoviecce NPUHATAM YNpaBieHYeCKUX peLLeHnii. )
ynpaBieH4yeckux | paspabotku DKCMepTHble MeToAbl MPOrHO3MPOBaHNKA.
peleHni yrnpaBieHYeCcKnx MeTon cueHapues
peLeHni
S HEKTUBHOCTb NPUHATUA
ynpaBieHYyecknx pelleHnin. OpraHusaums
aboT no pa3paboTke n peanunsauuu
TexHonorusa S PeKTUBHOCTb P pasp P 4
peweHus. IHouBMAayanbHble Ka4ecTBa
NPUHATNS NPUHATNS
8 MeHepXepa. CTWJib pyKOBOACTBA B 2
yrnpaBJieH4YeCKux | ynpasiaeH4ecKmx 9
y " npouecce NPUHATUS pelleHnin. OyHKL UK
peLeHni peLleHni
1 BUObI KOHTPOAS YNpaBAeHYeCKNX
peleHnin. YnpaBieH4Yeckune peleHmns u
OTBETCTBEHHOCTb
Wtoro 3a cemecTp: 16
Wtoro: 16
4.2 Copep>xaHue nabopaTopHbIX 3aHATUM
YyebHble 3aHATNA He peann3yoTcs.
4.3 Copep>XaHue NpPaKkTU4YeCKUX 3aHATUH
KonuyectBo
TeMma Copep>xaHue NPaKTUYECKOro 3aHATUA yacos /
Ne HauMmeHoBaHue
NpaKTU4YecKoro (mepeyeHb AMOAKTUYECKUX eANHULL: 4Yyacos B
3aHATUA paspena .
3aHATUA paccMaTpuBaeMblX MOATEM, BOMPOCOB) | 3/1IeKTPOHHOM
¢dopme
5 cemecTp
YnpassieH4yeckue | [MoHATME 1 o
MexaHU3M NPUHATNS peLLEH.
pelleHns B CYLLHOCTb
1 OCHOBHbIe 3Tanbl pa3paboTku 2
LeAaTeNbHOCTM yrnpaBiieH4YecKoro
yrnpaB/ieHYeCKoro peLueHus.
MeHegXepa pelweHuns
YnpassieH4yeckue | [MoHATME 1
) pelueHns B CYLHOCTb TpeboBaHus, NpeabsBasemsbie K YP. )
LeAaTeNbHOCTH ynpasneHyeckoro | CTuam NpuHATUA peLleHuni
MeHegXepa pelweHuns
YnipaB/ieH4yeckune .
peLleHs B Knaccudgumkauus Tunbl ynpaBJieHYECKMX PeLLeHn.
3 ynpaBsieHYeCcKmnx OCHOBHble MoAX04bl K Kaccugurkaumm 2
LeAaTeNbHOCTH » »
peLeHni yrnpaBJieHYeCKUX peLleHni
MeHeLXepa
YnpaBieH4yeckune CoyveTaHue hopmasibHOro ”
MeToLbl NPUHATKA
peLleHns B HedopMasibHOro acnekToB B pa3paboTke
4 ynpas/ieH4YeCcKunx 2
LeAaTeIbHOCTH eLLeHMI peweHuns. JUCKYCCUOHHbIE Y aHKETHbIe
MeHeLXepa P MeTobl
YnpasneH4yeckue
MeToAabl NPUHATUSA
pelleHns B DKCrepTHble cucTeMbl. [pynnosblie
5 ynpaBsieHYeCcKunx . 2
[eAaTelbHOCTH » METOAbl MPUHATUSA PELLEHWIA.
peLleHni
MeHe[Xepa
YnpasneH4yeckue KonnyecTBeHHble MeTOAbl MPUHATUS
MeToabl NPUHATKS 9
peLleHns B peLleHnin. Bo3MOXXHOCTUN NpYMeEHEeHNS
6 yrnpaB/ieH4YeCKnx 2
[eAaTebHOCTH eLeHMI MOLENNpPoBaHMA Npu pa3paboTke 1
MeHe[Xepa P NPUHATUY YNpaBieHYeCKUX peLleHuni

7




YnpasJieH4yeckune

peLleHus B [narHocTuka .
7 Cutyauuns. Knaccugpmkauma cutyaumm 2
NesaTenbHOCTH npobnem
MeHegXepa
YrpasJieH4yeckme
Mpobnema. MeToabl AMArHOCTUKM
pellueHns B [narHocTuka
8 npobnem: MeTog 3TasioHa, AnarpamMmma 2
neaTenbHOCTU npobnem
Vwwkasekl, aHanus MapeTo.
MeHeLXepa
MpuHaTre .
y MpyHATKE peLleHnii B yCI0BUAX
TexHonorus peLleHnn B
onpeneneHHocTr. MNoHaTue mogenu.
NPUHATNS yCJI0BUSAX
9 BO3MOXXHOCTW NpYMeHeHMns 2
yrnpaBieHYyecknx | onpefeneHHoCTH,
y MOLEeNnpoBaHna nNpu pa3paboTke un
peLeHuni HeonpeaeneHHOCTH .
NPUHATAN YNPaBAEHYECKUX peLLIeHNi
N pucka
MouHsTHe MoHATME pUCKa N HEOMNPELEeNeHHOCTH.
P . NcTo4HmKn puckos B GusHece. Mepbl no
TexHonorus peleHnii B
CHUXXEHMNIO BO3MOXXHOI0 PUCKa.
NPUHATKS YCI0BUSIX y
10 Pa3paboTka 1 NpUHATNE peLleHnii B 2
yrnpaB/ieHYeCcKux | onpeneneHHocTH,
» YCJI0BUSIX PUCKA U HEOMNPeLesIeHHOCTH
peleHni HeonpeneeHHOCTH
W pucka (KpuTepun Teopun Urp, EPEBO
peLLeHmnn)
KOHTpOJIb
Buabl KOHTPONA B TEOPUN MEHEL)KMEHTA.
TexHonorus pa3paboTku,
®opMbl peannsaumm KOHTPOA B
NPUHATKS NPUHATNA 1
11 opraHusauum, npouenypHo- 2
ynpaBieHYyeckux | peanmsauymm
y OpraHn3aunoHHbIe aCneKTbl NPOBeLEeHNS
peLueHuni yrnpaBieHYeCcKmnx
y KOHTPONS
peLueHuni
KoHTpoOJIb
TexHonorus pa3paboTku,
3aKpensieHne KOHTPOJIbHbIX
NPUHATKSA NPUHATNA 1 y y
12 MeponpusaTUA: POPMasibHbIN 1 2
ynpaBieHYyeckunx | peanmsaumm N
y HeopMasibHbI acneKThl
peLeHni yrnpaBieHYeCcKnX
peLleHnn
MMnaHnpoBaHue n
TexHonorns NporHo3npoBaHue
Ponb 1 MecTo NporHo3nMpoBaHuns B
NPUHATHSA B npoviecce y
13 NPUHATWM YNPaBJIEHYECKNX PELLUEHWI. 2
ynpaBfeH4yeckux | paspaboTku
. MeTopn ceTeBbIX rpacos
peLeHni yrnpaBiieHYeCcKnx
peLleHnn
lMnaHnpoBaHue n
TexHonorus NPOrHo3npoBaHue
14 NPUHATKS B npoviecce DKCMepTHble MeToAbl MPOrHO3MPOBaHNKA. 5
ynpaBieH4yeckux | paspaboTku MeTopn cueHapues
peLueHuni yrnpaBieHYeCcKmnx
peleHni
OpraHusaumsa paboT no paspaboTke n
TexHonorus S PeKTUBHOCTb P HiA p basp
peanusaunu pewenuns. UHAMBMAYyanbHble
NPUHATNSA NPUHATNS
15 KayecTBa MeHepxepa. CTunb 2
ynpaBaeHYyeckrx | ynpaBieHYeCcKnx
y " PYKOBOACTBA B NpoLecce NPUHATUS
peLeHuni peLueHuni 9
peLueHuni
TexHosorus S PeKTUBHOCTb PYHKLUN 1 BUALI KOHTPOJIA
16 NPUHATNS NPUHATNS ynpaBieHYeCKNX peLleHunn. 5
ynpaBieHYyecknx | ynpaBieHYeCcKunx YnpaBfieH4YeCcKune peLleHuns un
peLleHnn peLleHuni OTBETCTBEHHOCTb
Wtoro 3a cemecTp: 32
WTtoro: 32




4.4. Copep>XaHue CaMOCTOATEIbHOU PaboTbl

Bun Copep>xaHue CaMOCTOATEJIbHOM
HaumeHoBaHue o paboTbi KonuyectBo
CaMoOCTOATEeJIbHOM
pa3sgpena paboTh! (NepeyeHb OMOAKTUYECKMUX e ANHNLL: Yyacos
paccMaTprBaeMbIX NOATEM, BOMPOCOB)
5 cemecTtp
YnpaBsJsieH4yeckune
SLIEHS B MogroToBka K CamocToATEeNbHOE N3YyYeHNe NNTepaTypbl
P NnpakTU4YeCKUM N MOATr0TOBKa K NMPaKTU4YECKOMY 3aHATUIO 12
OesATeNlbHOCTH
3aHATUAM no TemMam pasgena 1l
MeHeg)Xepa
YnpasJsieH4yeckune
CamocTosATesIbHOE U3yyYeHne nnuTepaTypsbl
pelueHns B MoaroToBKa K
1N NOAMOTOBKA K 3K3aMeHYy Mo Temam 18
neaTenbHoOCTH 3K3aMeHy
pasgena 1
MeHeg)Xepa
TexHonorunsa npuHatua | MoaroToBka K CamocTosATesIbHOE U3yyYeHune nnuTepaTypsbl
yrnpaBJIeHYEeCKNX NPakTU4YeCKnM 1N NOArOTOBKA K NMPaKTMYEeCKOMY 3aHATUIO 12
peLleHnin 3aHATUAM no TemMam pasgmena 2
TexHoNornsa NpUHATMA MoaroToBKa K CamocTosATesIbHOE U3yyYeHne nnuTepaTypsbl
yrnpaBJieHYeCKNX SK3aMeH N NOArOTOBKA K 3K3aMeHYy Mo TemMam 18
peLleHni y pasgena 2
WToro 3a cemecTp: 60
UToro: 60

5. NMepevyeHb y4eOHOM nuTepaTypbl M y4ebHO-MeTOaMYECKOro obecneyeHms no
AucuunnuHe (Mmopynio)

Pecypc HTb

Ne Bubnuorpacdmyeckoe onucaHue CamI'TY
n/n (3BC CamI'TY,

I[PRbooks n 1.4.)

OcHoBHasa nnTepaTypa

Teopus 1 NpakTUKa NPUHATUSA YNPaBAeHYEeCKNX peLlleHnin; POCCMNCKUR

1 | rocyLapCTBeHHbIN YHUBEPCUTET npasocyauns, 2019.- Pexxum goctyna: 3/1EKTPOHHbIN

https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||94200 pecypc
) YnpasneHyeckue peweHuns; OHATN-OAHA, 2017.- Pexxum gocTyna: SNEeKTPOHHbIN
https://elib.samgtu.ru/getinfo?uid=els_samgtul||iprbooks||71206 pecypc

JlononHuTenbHas nuTepaTtypa

MeTonbl ¥ MOLeny pa3paboTKu U NPUHATUA yNpaBiaeHYeCKuX pelueHnin; An
3 | Mun Ap Megwua, 2020.- Pexxum gocTtyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtul||iprbooks||97409

DNIEeKTPOHHbIN
pecypc

MeToabl NPUHATUS YyNpaBNeHYeCKNX peLleHnin; Bysosckoe obpa3oBaHme,

4 [2017.- Pexxum goctyna: INeKTPOHHBIN

https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||62071 pecypc
5 Pa3spaboTka ynpasneHyecknx pewenunn; KKHUTU-OAHA, 2017.- Pexxum DNEKTPOHHbIN
noctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtul|iprbooks||81839 pecypc

HocTyn obyyvatowmxcs Kk AP HTb CamI'TY (elib.samgtu.ru) ocyuecTsnsercs nocpeacTBOM 3/1EKTPOHHOM
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NHMOPMaLIMOHHON 06pa30oBaTeNbHONM Cpeabl YHBepcUTeTa 1 cainTa HTB Caml'TY no J0rvHy 1 Naposio.

6. NepevyeHb MHPOPMALMOHHBLIX TEXHOJIONUK, UCNOJIb3YEMbIX NPU OCYLLECTBJIEHUHU
obpasoBaTenbHOro npouecca no AucuuniauHe (Moaynio), BKaOYas nepevyeHb

nporpaMMmHoro obecnevyeHus

Mpu NPOBEAEHUN NEKLMOHHBIX 3aHATUIA UCMOMb3YETCs MyAbTUMeANiHOe obopyAoBaHNe.
OpraHn3oBaHO B3aMMoaeicTere obyyatolwerocs n npenofaBaTesNis C UCMOJIb30BAaHUEM 3JIEKTPOHHOM
NH-popMaLMOHHON 0bpa3oBaTeNbHOW Cpeabl YHUBEPCUTETA.

No Cnocob
HaumeHoBaHue MpoussopuTtensb
n/n pacnpocTpaHeHus
1 | Microsoft Office Microsoft o JInueHsnoHHoe
(3apybexHblii)
2 | Microsoft Windows Microsoft . JInueH3noHHoe
(3apybexHbii)
CnpaBo4yHas npaBoBas cuctema (CrC) AQ «KoHCyNbTaHT
3 Mntoc» JInuEeH3noHHoEe
KoHcynbTaHTI0C o
(OTevyecTBEHHbIN)
Adobe Sistems In- CBOBOIHO
4 | Adobe Reader corporated A
(3apyBexHbIii) pacrnpocTpaHsemoe

7. NepeyeHb pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKALLMOHHOU ceTU «VIHTepHeT»,
npodeccuoHasnbHbiX 0a3 AaHHbIX, UHPOPMALMOHHO-CNPABO4YHbIX CUCTEM

Ne

n/n HaumeHoBaHMe KpaTkoe onucaHue Pexum pocTtyna
3apybexxHble Ha3bl
1 Scopus - 6a3a gaHHbIX http://www.scopus.com/ JaHHbIX
pedepaToB 1 LUTUPOBAHUS OrpaHNyYeHHOro
[oCTyna
Poccuinckmne 6a3bl
dNeKTpPOoHHasa bubnmoTeka s G P JlaHHbIX
2 V382t CamrTY http://irbis.samgtu.local/cgi-bin/irbis64r _01/cqgiirbis_64.exe Or PaHNYEHHOTO
[oCTyna
Poccuinckmne 6a3bl
DNeKTPOHHO-6MbIMoTEYHaA , . JaHHbIX
3 cuctema IPRbooks http://www.iprbookshop.ru/ OrpaHNYyeHHOoro
[ocTyna

4 | eLIBRARY.ru

http://www.eLIBRARY.ru/

Poccuinckune 6a3b
JaHHbIX
OrpaHNYeHHoro
[0CTyna

KaTanor obpa3oBaTenbHbIX
NHTepHeT-pecypcos.

edu.ru/index.php

Pecypcbl 0TKpbITOrO
[ocTyna

8. OnucaHue MmaTepuanbHO-TeXHU4YecKou 6asbl, HeobGxoguMon gnsa ocylwecTBieHuUs
obpasoBaTesbHOro npouecca No gucuunauHe (Moayio)

JleKUMOHHbIEe 3aHATUA
ayguntopus,
obopynoBaHumem:

10

OCHalleHHasa TexXHUYeCKumMum cpepcTBamMm U OEMOHCTPALUOHHbLIM
3KpaH, NPOeKTOop, NEePeHOCHON HOoyTOyK


http://www.scopus.com/
http://irbis.samgtu.local/cgi-bin/irbis64r_01/cgiirbis_64.exe?C21COM=F&I21DBN=ELIB&P21DBN=ELIB&S21FMT=&S21ALL=&Z21ID=&S21CNR=
http://www.iprbookshop.ru/
http://www.eLIBRARY.ru/
http://lk.samgtu.ru/edu.ru/index.php?page_id=6

npaKTH‘-IECKMe 3aHATUA
ayauTopusa, OCHAalleHHas TeXHUYeCKMMMU CpencTBamMum W [JEeMOHCTPALUOHHLIM
060pyA0BaHMEM: 3KpaH, MPOEKTOP, MEPEHOCHON HOYTOYK

JlabopaTopHble 3aHATUSA

null

CamocToaTenbHasa paborta

AynonTtopus, OCHalWeHHas KOMMbITEPHOW TEXHUKOW C BO3MOXHOCTbI MOAKJIIOYEHUSA K
cetTn «MIHTepHeT» 1 C OOCTYMNOM B 3JIEKTPOHHYK MH(OPMaLMOHHO- obpa3oBaTenbHylo cpeny CamlTY

9. MeToaunyeckue MmaTepuaibl

MeToauyeckme pekomeHaaumm npu paboTe Ha nekuun

[0 nekuun CTYOEeHT OOJKEH NPOCMOTPETh Y4eOHO-METOAMNYECKYIO U HAay4YHYO InTepaTypy No Teme
Nnekunmn ¢ Tem, 4yTobbl UMeTb NpeacTaBaeHme o npobnemax, KoTopsle byayT pa3bupaTbCs B NekKLUN.

Mepen HavasnoM nekumn obyyvatowmmcs coobulaeTca TemMa NekUun, NaaH, BONpocCkl, noanexatlime
pPacCMOTPEHNIO, LOBOAATCA OCHOBHbIE NUTEpaTypHble UCTOYHUKN. Becb y4ebHbil MaTepunan, cooblaembli
npenojaBaTesieM, [IO/HKEH HE MPOCTO NPOCAyLWNBaTLCSA. OH A0/KEH ObITb aKTUBHO BOCMPUHAT, T.e. YC/bIlWaH,
OCMbIC/IEH, MOHAT, 3adMKCUPOBaH Ha Bymare n 3akpenJseH B NnamaTu. MpucTynas K CayLaHnio HOBOro y4ebHoro
MaTepuana, nosae3Ho MbICJIEHHO YCTAaHOBUTb €ro CBS3b C paHee M3y4yeHHbIM. Cneas 3a TEXHUKON YTeHUs
NeKkunn (aKLLeHT Ha CYLLEeCTBEHHOM, MOBbILLEHNE TOHA, U3MEHEHMe pUTMa, Nay3a 1 T.M.), HeobxoamMmo BCreq 3a
npenofaBaTesieM yMeTb BblE€NATb OCHOBHbIE KaTEropuu, 3aKoHbl 1 ONPefeNaTb UX coaepxaHue, npobnemsl,
npeanonaraTb UX BO3MOXHble pelleHuns, gokasaTeNbCTBa M BbiBOAbl. OCyLLeCcTBAAS Takylo paboTy, MOXHO
3HauYuTenbHo obnerynTb cebe NoHMMaHue y4ebHOro MaTepuana, ero KOHCNEeKTUPOBaHWE U AalbHellee
n3y4veHue.

KoHcnekTupoBaHue nekuun nossonseT obpaboTaTbh, CMCTEMATU3NPOBATbL U Jy4Ylle COXPaHUTb
NoNyYeHHY UHGpOpMauuto C¢ TeM, 4yTobbl B ByaywieM Mo)XHO BblI0 BOCCTAaHOBUTbL B MaMSATWM OCHOBHbIE,
coaepxaTesibHble MOMEeHTbI. TUNMYHasa ownbka, coBepluaeMas 0byyatoLmnmMcs, 4OCO0BHOE KOHCMEKTMPOBaHME
peyn npenogaBaTens. Kak npasufio, Npu 3anucu «CJa0BO B C/OBO» He OCTAeTCs BpeMeHU Ha obayMbiBaHue,
aHann3 N cUHTe3 uHhopMauun. OTbrpas HY)KHY MH(OPMaLUIO, FNaBHbIE MbIC/W, NPOBAEMbI, peLleHns 1
BbIBOAbl, HEOBX0AMMO COKpaLlaTbh TEKCT, CTPOUTb €ro Takum obpa3om, 4Tobbl MOTOM MOXKHO ObINO NIErKO B HEM
pa3obpaTbcs. XKenaTesbHO 0CTaBUTb B paboymx KOHCMEKTax Mos, Ha KOTOPbIX MOXXHO ByaeT aenatb NOMETKU
N3 PEKOMEHIOOBAHHOW NMTepaTypbl, LOMOJHSAOWMNE MaTepuan MNPOCAyWaHHOW NeKuUn, a Takxe
nogyepkuBatoLne ocobyto BaXXHOCTb TE€X WM UHbIX TEOPETUYECKMX MONOXKEeHUA. C OKOHYaHUEM NeKL MUK
paboTa Hag KOHCMEKTOM He MOXET CYMTATbCA 3aBepLUEeHHON. HYy)XXHO elle BOCCTAaHOBUTb OTAE/IbHbIE MECTa,
NPOBEPUTb, BCE I MOHATHO, YTOYHUTb YTO-TO Ha KOHCYNbTauuu 1 T.M. C TeM, 4YTOBbl KOHCNEKT Mor BbITb
MCMONb30BaH B MPOLLECCE MOATOTOBKU K MPAaKTUYECKUM 3aHATUAM, 3a4eTy, 3K3aMmeHy. KOHCNekT nekuun -
He3aMeHNMbI y4eOHbIN JOKYMEHT, He0BX0AUMBIN 418 CaMOCTOATEIbHON paboThl.

MeToanyeckme pekoMeHaaLmm nNpu noaroToBke n pabote Ha NPaKTUYECKOM
3aHATUM

MpaKTnyeckne 3aHATUA N0 AUCLMMIMHE NMPOBOAATCA B LIeNAX BblpaboTKM MPaKTUYECKMX YMEHUA U
nprobpeTeHNsa HaBbIKOB B pPeLlEHM NPOGECCMOHaSbHbIX 3a4ay.
PekomeHAayeTCs cnenyrolas cxemMma noaroTOBKM K MPaKTUYECKOMY 3aHSATUIO:
1. 03HAaKOMJEHME C MJAaHOM MPAKTUYECKOTr0o 3aHATMUS, KOTOPbIA OTpaxKaeT Codep)xaHue
NpeanoXKeHHOW TeMbI;
2. npopaboTKa KOHCMEKTa Nekunu;
3. YTeHue peKoMeHAO0BaHHON NMTepaTypbI;
4. NoAroToBKa OTBETOB Ha BOMPOCHI MJlaHa NPaKTUYECKOro 3aHATUS;
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5. BbINOJIHEHME TECTOBLIX 3aaHnii, 3a4a4 1 ap.

MoaroToBka oby4aloLwerocs K NpakTUY4eCKOMY 3aHSATUIO NPOU3BOAUTCS MO BOMpocaM, pa3paboTaHHbIM
ONS Ka)KAOW TeMbl MPaKTUYECKUX 3aHATUN 1 (nnu) nekumm. B npouecce noAroTOBKM K MPaKTUYECKUM
3aHATUAM, Heobxoaumo 06paTuTh ocoboe BHMMaHME Ha CaMOCTOATENbHOE M3YyYeHUe PeKoMeHAO0BaHHON
NNTEpPaTypbI.

PaboTa CTyLEeHTOB BO BpeMS MPaKTUYECKOr0 3aHATUSA OCYLLECTBASETCA Ha OCHOBE 3a[aHUiA, KOTOpbIE
Bbl4aloTCA 0by4YalolWmMMCsa B HavyalJie UaM BO BPeMS 3aHATWSA. Ha NpakTUYeCKMX 3aHATUAX NMPUBETCTBYETCA
aKTMBHOE y4acTune B 0BCYy)KOAEHUN KOHKPETHbIX CUTyaluin, CNOCOBHOCTL Ha OCHOBE MOJIyYEHHbIX 3HaHWN
HaxoauTb Hanbonee 3PPEKTUBHbIE PELUEHMA MOCTaBJIEHHbLIX MPobaeM, yMeTb HaxOAWTb MOJIE3HbIN
LOMONHUTENbHLIM MaTepunan No TemMaTuke 3aHaTuin. Obyyaowmmcs Heobxoanmo obpallaTe BHUMAHUE Ha
OCHOBHbIE MOHATNS, aArOPUTMbI, ONpPeaensiTe NPaKTUYECKYI0 3HAYMMOCTb pacCMaTPUBAEMbIX BOMPOCOB. Ha
NPaKTNYeCKnX 3aHATUAX obyyatowmecs LOJHKHbI yMEeTb BbINOMHUTL PacyeT Mo 3afaHHbIM MapaMeTpaM uan
BbipaboTaTb onpepesieHHble peweHna no obo3HavyeHHon npobneme. 3afaHma MoryT ObiTb rpynnoBbie U
NHONBMAOYaNbHbIE, B 3aBUCMMOCTU OT CJIOXKHOCTY Npeasiaraemblx 3afaHUi, Lenen 3aHaTns, obLuen noaroToBKy
obyuyaroLwmuxca npenofasaTesib MOXeT NofcCKa3aTb 00yYaoLWwnuMcs anropuTM peLleHns amn nepsoe LencTeue,
WKn ykasaTb obluiee HanpaBfieHWe pacCyXAeHun. MosyvyeHHble pe3ynbTaTbl 06CY)KAATCSA C NO3ULMIA NX
afeKBAaTHOCTY AN 3PHEKTUBHOCTN B PaCCMOTPEHHOWN CUTYyaLLW.

MeTooun4yeckme pekoMeHgaLumm no BbINOJIHEHNIO caMoCToATeIbHOW pa60TbI

OpraHun3auns camocToATenbHOW paboTel 06yYaloWwmXca OPUEHTUPYETCSH Ha aKTUBHbIE METOLbI
oBnafeHnsd 3HaHWAMW, Pa3BUTUE TBOPYECKMX CMOCOOBHOCTEeN, Mnepexoh OT MNOTOYHOro K
UHOVBUAYANN3MPOBAHHOMY 0By4YeHMI0 C y4eToM noTpebHoCTel 1 BO3SMOXHOCTEN 0byyatoLerocs.

CamocToaTenbHas paboTa ¢ yyebHukamu, y4ebHbiMK NocobusMun, Hay4yHoM, CNPaBOYHOM NNTEpPaTypon,
MaTepuanaMu Nepuoanyecknx n3gaHum n UHtepHeTa asnsetca Hanbonee 3hPEKTUBHEIM METOLOM MOJTYYEHNS
LOMNOJIHATENIbHbIX 3HaHWUIA, NO3BONAAET 3HAYMTENbHO aKTUBM3MPOBAThL MPOLECC OBAAAEHWA MHOpMaLmnen,
crnocobeTByeT 6osee rayboKOMy YCBOEHMIO U3yYaeMoro matepuana. Bce HoBble MOHATUSA MO U3y4aeMon Teme
HeobXxoAuMO Bbly4YNTb HaU3yCTb ¥ BHECTU B F10CCapuii, KOTOPbIN Lenecoobpa3Ho BeCTH C CaMOro Havana
N3y4YeHns Kypca.

CamocTosATenbHas paboTa peannsyeTcs:

® HenocpeacTBEHHO B MpoLlecce ayAUTOPHbIX 3aHATUN;

® Ha JIeKUUAX, MPaKTUYECKNX 3aHATUAX;

® B KOHTaKTe C NpenofaBaTesieM BHE PaMOK pacnuncaHus,;

® Ha KOHCyJibTaumax no y4yebHbIM BOMpocam, B XO4e TBOPHYECKUX KOHTAKTOB, NPy JUKBUAALUN
3a[,0JDKEHHOCTEN, NPY BbINOJIHEHUN UHAUBUAYAbHBIX 3a4aHUA U T.4.;

e B 6ubnnoTeke, foma, Ha Kadenpe Npu BbINOJHEHNUM 00yYatoWMMCS YHeOHbIX U MPaKTUYeCKnX
3ajav.

S dpeKTUBHBIM CPefCTBOM OCyLLeCTBeHNS 00yvaloLmnmMcsa caMoCcToATeNbHON paboTel ABnseTCA
3/1eKTPOHHAA MHGOpMaLMoHHO-06pa3oBaTebHAs Cpefla YHMBEpCUTETa, KOTopas obecnevymBaeT JOCTYN K
y4ebHbIM naaHaMm, paboyum nporpaMmamMm OUCUUNANH (MoAynen), NpakTUK, K U3LaHWAM 3EKTPOHHbIX
6UbNNOTEYHBIX CUCTEM.

10. ®oHA OLLEHOYHbIX CPEeACTB N0 AUCUUNIMHE (Moaynio)

®oHJA OLLEeHOYHbIX CPeLCTB NpeacTaBssieH B npunoxeHun Ne 1.
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI
51.B.1.01.06 «Pa3paboTka Npon3BOACTBEHHbIX

YyNpaBJ/IEHYECKUX PELLUEHNIN»

DoHA, OUEHOUYHbIX CPEeACTB
no AUCUUNINHE
51.B.1.01.06 «Pa3spaboTka npon3BOACTBEHHbIX YNPaBJieHY€CKUX PeLueHnn»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)
KBanudukauums

dopMa obyueHus

Fop Hayana NOAroTOBKM

NHcTuTyT / hakynbTeT
Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)

13

38.03.01 9koHOMUKa

9KOHOMUKA MPOMBbILLIEHHBIX MPEANPUATUI

Bbakanasp

OyHas

2024

Kathenpsl omnvana ®rboy BO "CamI'TY" B T.
HoBoKy#bbILLIEBCKe

Kaeapa "IKOHOMKKa U MeHeg)KMeHT" (HD-
2uM)

Kaeapa "IKOHOMMKa U MeHeg)KMeHT" (HD-
2uM)

144 / 4

JK3aMeH




MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbtatbhl 00y4eHus

HauMeHoBaHue (3HaTb, yMeTb, BnageTh,
Kopn u Kop, u HauMeHoBaHue
KaTeropum COOTHECEHHbIe C
HauMeHOBaHue MHAMKATOPA AO0CTUXXEHUSA
(rpynnbi) MHOUKaTOpaMHM
- KOMMNeTeHLU U KOMMNeTeHL U
KOMMNeTeHLU U DOCTUXKEHUSA
KOMNeTeHLuUuu)
lNpoheccnoHasbHble KOMNETEHU NN
MK-1 CnocobeH
cobupaTb 1
aHann3npoBaThb
JlaHHble,
HeobxoauMble oNs
pacyeTa
9KOHOMMNYECKUX U
MK-1.7 OcywecTtsaseT
(prHaHCOBbLIX
noKa3aTenel nesTenbHoCTb no cbopy, Brnagetb MeTogamm
XADAKTEDU3 ;ommx obpaboTke n aHanmzy peann3aunm yrnpasieH4YeCcKnx
He npenycmoTpeHo ﬂ,eFF)lTeﬂszCYrb [aHHbIX, OLeHNBaeT peLleHn 1 NpUHLUMNaMun
y npakTU4Yeckme nocnencTens | cTpaTernyeckoro
X03ANCTBYIOLLErO g
yrnpaBieHYeCKNX PeLIEHN B | MeHe)XKMeHTa
cybbekTa,
opraHmnsauunm
NHTEepPNpeTnpoBaTh
(hnHaHcoBY!1O,

OyxranTepckyto un
NHYI0 OTYETHOCTb
ANA NPUHATUS
yrnpaBaeH4YecKunx
peLleHni

3HaTb anropuT™ pa3paboTkm
N NPUHATUNS PELUEHUNS, Mepbl
MO CHVKEHWMIO p1CKa

YMeTb CTPYKTYpUpoBaTh
NHMOPMaLMIO; OLLEeHNBATb
npobsiembl, anbTepHaTUBbLI 1
MMerLLnecs 3KOHOMMYeckne
1N NHpOPMaALMOHHBbIE pecypChbl

MaTpuua cCOOTBETCTBUA OL,EHOYHbIX CPeACTB 3anJlaHUPOBaHHbIM pe3yJsibTaTaM

obyyeHus

Kop uHpukaTtopa
DOCTMIXKEHUA
KOMNeTeHuuun

Pe3ynbTaTtbl 00yueHus

OueHOYHbIe
cpencTBa

Tekywiun Mpomex
KOHTpOJ
b yTO4YHas
aTrecTay
ycneBae s
MOCTH

VnpaBnqueCKue pewieHna B AeATeJIbHOCTU MeHep)Kepa
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MK-1.7 OcywecTBnseT
nesTenbHOCTb Mo
cbopy, obpaboTke 1
aHaNM3Yy JaHHbIX,

oLeHunBaeT 3HaTb aiIropuT™ pa3paboTKu 1 NPUHATUA
H P pasp P JK3aMeH HeTt Oa
npakTunyeckme peLleHuns, Mepbl M0 CHUXEHUIO PUCKa
nocnencTeus
yrnpaBJieHYeCKmnX
peLleHunn B
opraHusaumm
Bnapetb MeTOLaMu peanusauum
yNpaBJIEHYEeCKNX PeLUeHN 1 NPUHLUNAMM SK3ameH HeTt Ha
CTpaTernyeckoro MeHeaXMeHTa
YMeTb CTPYKTYpUpoBaTh NHMOPMaLMIO;
oueHnBaTb NpobaeMbl, albTEPHATUBLI U
H P P SK3aMeH HeTt Oa
MMeloLLMecs SKOHOMUYecKmne n
NH(MOPMaLIOHHbIE pecypchbl
3HaTb a/IropuTM pa3paboTku 1 NPUHATKA
P pasp P TecToBble 3aaHnA Ha Het
peLleHuns, Mepbl M0 CHUXEHWIO PUCKa
Bnapetb MeTOLaMu peanusauum
. npakTnyeckume
yNpaBieHYeCKNX peLleHnin n NpuHLnnaMmm 3a0aHNs Ha HeTt
CTpaTernyeckoro MeHeaXMeHTa
YMeTb CTPYKTYpMpoBaTb NHMOPMaLMIO;
oueHnBaTb Npobaembl, albTEPHATUBLI U npakTuyeckne n la HeT
MMeloLLecs SKOHOMUYecKmne 1 TecToBble 3a4aHuna
NH(MOPMaLIOHHbIE pecypchbl
TexHONorna NPUMHATUA yNpaBJieHY€CKUX peLueHun
MK-1.7 OcywecTtBnseT
LeATesIbHOCTb Mo
cbopy, obpaboTke 1
aHasIM3y LaHHbIX,
yA Bnapetb MeTOoLaMu peanmsauum
oLeHunBaeT . npakTuyeckune
yrnpaBieH4YeCKMX peLleHnn 1 NpuHLmunamm Ha Het
npakTnyeckme 3ajaHua
CTpaTernyeckoro MeHe)KMeHTa
nocnencTeus
yrnpaBieH4YecKunx
peLleHunn B
opraHusauumu
YMeTb CTPYKTYpPMpOBaTb NH(OPMaLMIO;
oLleHMBaTb NPo6aeMbI, anbTepPHATUBLI 1 npakTuyeckne n la HeT
NMeloLLecs SKOHOMUYeCcKmne 1 TecToBble 3a4aHuna
NHGOPMaLIMOHHbIE pecypChbl
3HaTb a/iIrOpUTM pa3paboTku 1 NPUHATUA
P pasp P TecToBbIE 3aaHNSA Oa HeTt
peLleHuns, Mepbl M0 CHUXEHWIO PUCKa
Bnapetb MeToLaMu peanusauun
YyNpaBAeHYECKUX PELLEHNI N MPUHLKNAMIN SK3aMeH HeTt Ha
CTpaTernyeckoro MeHeIXMeHTa
YMeTb CTPYKTYpPMpOBaTb NH(OPMaLMIO;
oLleHMBaTb Npobaembl, anbTepHATUBLI 1
H P P SK3aMeH HeTt Ha
NMeloLLeCs SKOHOMUYeCcKmne n
NHGOPMaLIMOHHbIE pecypChbl
3HaTb a/IrOpUTM pa3paboTku 1 NPUHATUA
P pasp P JK3aMeH Het [a

peweHnsa, Mepbl N0 CHNXEHNIO PUCKa
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TunoBble KOHTPOJbHbIC 3aJaHHs WM HHble MaTepHaJbl, HeOOXOAMMbIe JIsl OLEHKHU 3HaHMIi,
YMeHHMii, HABBIKOB U (WJM) ONbITA AeITeJbHOCTH, XapaKrepusymuue npouecc (GopMHpPOBaHUA
KOMIIeTeHIINi B X0/ie 0CBOeHHUsI 00pa30BaTeJbHON NMPOrpaMMbl

1. IpumepHbIii NepevyeHb BONPOCOB /s MPOMEKYTOYHOI aTTecTanuu (IK3aMeH)

IloHsATHE U CYIIHOCTH YIPABIEHUECKOTO PEIICHUS
MexaHu3M NPUHATHUS PEILEHUN

OcHOBHBIE 3Tarnbl pa3padOTKH YIPaBIEHUYECKOTO PEIICHHUS
TpeGoBanus, npeabsBiasieMbie K YP

Ctuiu npUHATHS peLeHHH

Knaccudukanms yrnpapneHIeCKHX pellieHHN

TexHoMOTHS Pa3pabOTKU YIIPABICHYECKUX PEIICHUH
Mopenu npuHITHS peLIeHUI

Orarsl mporiecca pa3padoTKH yIPaBICHYECKUX PEIISHHH
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CrpaxoBaHHe YIPaBICHYECKUX PHCKOB
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. KonmmdectBennsie MeTop! pa3paboTKH M IPUHSTHS PELICHHS
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. TpeboBanus K OPOPMIICHHUIO YIPABICHUYECKUX PELICHUH
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. ABropurer nuuHocTH npu PITYP
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. OYHKIMU U BUJIBI KOHTPOJIS YIPABICHUYECKUX PEILICHUN

2.0uenoynoe cpeacteo (IIpuMepHble MpakTHYeCKHe 32 1aHUS)

1. HeoO6X0oauMMO IPHHSTH ONTHMAILHOE PEIICHUE TIPH YCIOBHH:

a) BRICBOOOXKICHHE COTPYTHUKOB B CBSI3U C COKPAIIEHHEM 00HEMOB IIPOU3BOJICTBA,;
0) CHIDKCHHE KaueCTBa MPOU3BOIUMOMN TTPOTYKIINUH;

B) MaJIeHUE CIPOCca Ha TPOU3BOTUMYIO MPOIYKITHIO.

2. [lpouBeraHne KOMITAHUHU 3aBHCUT, TIPEKIEC BCETO, OT BHEAPECHHUS WHHOBalUUA. MeHemkepy
MPUXOJUTCS CTAKUBATHCSA C COMPOTUBICHUEM H3MEHEHHSIM, BHEJIPEHUIO HOBOTO, MEPEI0BOIO.
Kakue nelicTBrs MOXKET NMPEANPUHATH MEHEIKEP, YTOOBI MPEOJI0NIETh TaKOe MPOTUBOACHCTBHE
HOBOBBenleHUsIM? Kakyro mporpaMMmy BHEIpEHHUsT HOBOBBEIEHUM Bbl Obl mpemnoxmm? Kakum
00pa3oM CIrTaHUPOBaAIH ObI CBOM JICUCTBUS, €CJIM Obl BAC HA3HAYMIIM MEHEIKEPOM KOMITAHUH?



3. Kaxxaplii MeHeKep 3aUHTEPECOBaH B MOBBIIICHUH POU3BOIUTEIBHOCTH TPYIA M CTPEMHUTCS
K MaKCUMaJlbHOM otTgadye oT wuHBecTHUIMHA. OJHaKo, HMHBECTULHA — IIOHATHE BEChbMa
MHOTOTpaHHOE. DTO HE TOJBKO BJIO)KEHHBIE JEHbIU. DTO M BO3MOXXHOCTH CaMOro pabOTHHKA,
€ro  yJOBJIETBOPEHHOCTh TPYAOM, PYKOBOJAMUTEIEM, OTHOLIEHUSIMH C COTPYJHUKAMU
OpTraHMU3aI|H U T. II.

H3mepuTh YIOBIETBOPEHHOCTh TPYJAOM JIOBOJBHO CIIOKHO, TeM Oojee, 4TO OOJBUIMHCTBO
MEHE/PKEPOB MHTEPECYIOT HE YEJIOBEYECKHE MOTPEOHOCTH U OCOOCHHOCTH, a YCIEX CBOEro
6uzHeca. M 4acTo OT 3TOro mpoUrphIBaroT.

Eciu Obl Bbl ObUIM PYKOBOJWTENEM OpraHU3allUM, 3aJlaueil KOTOPOW SIBISETCS BbDKMBAHHE Ha
PBIHKE, KaKyl0 CTPATETHIO OBECHHS BbI ObI BEIOpam?

a) IpUHYKACHNUE paOOTHUKOB K 00Jiee MHTEHCUBHOHN paboTe;

0) Haka3aHus 3a cOOM B padoTe;

B) CTUMYJIUPOBAHHE JICHbI'AMH;

r) 00y4eHHe HOBBIM METOIaM PalOTHI;

1) peryisipHOe MpeObIBaHNE B KOHTAKTE C COTPYIHUKAMH;

€) MpeloCTaBJICHUE UM BO3MOXHOCTH NPUHMMATh AKTUBHOE y4YyacTHE B pEIIEHUH MpoOieM
OpraHu3aluy;

’K) MOTUBUPOBAHHE MX HE TOJIBKO JICHE)KHBIM BO3HArpaXkJICHUEM (4eM UMEHHO?).

Kakwne HeTpaaumoHHbie (GOPMBI BBI OBI TIPEITOKIIIN?

Bri6epute Bo3MOXKHBIC, HA Balll B3TJISA/l, BAPHAHTHI MMOBEJICHUS PYKOBOJMTEISA, 0OOCHYHTE CBOM
BBIOOp, MPEATIOKUTE CBOM (POPMBI MOBEJACHUS PYKOBOJIUTENS NMPU HMPUHATHH YIPABICHYECKOTO
pelIeHus B JaHHOUW CUTYallUH.

IIpumepHBIe TecTOBBIE 3aJaHUSI

1. Yto Takoe pemieHue B o01eM Buae?

A. JT1o60i pe3ynpTaT MBICTUTEIBHOMN 1eSTEIbHOCTH YellOBeKa.
B. JleficTBus pyKOBOIUTENS B paMKaX CBOMX (DYHKIIUH.

C. PacniopsikeHHe pyKOBOJMTENS, OIEPKAHHOE KOJUIEKTUBOM.
D. BriOop nyuiieit anbTepHaTHBBI.

2. Posib pyKOBOIMTEINS B MIPOLECCE KOHTPOJIS BHIMIOJHEHUS TPUHITOTO PEMIEHUS COCTOUT:
A. Bo BceM nepednciIeHHOM.

B. B pacno3naBaHuM HaMETUBILINUXCSI OTKJIOHEHUN OT IPUHATOrO PELICHUS.

C. B n0CTOSIHHOM OTCIIEKMBAHUH XOJa peaTnu3alluy perieHusl.

D. Bo BHeceHnn He0OXOIUMBIX U3MEHEHUH, €CTTH B 3TOM BO3HHKAET MOTPEOHOCTb.

3. Kakoe perienne U3 npeIOKEHHBIX BbI ObI BRIOpAM B CHUTYAIlUU: MOJYUHEHHBIA OTKA3aJICsa
0e3 00BSACHEHHMS PUYHH BBITIOJTHCHHS BAIIErO PACIIOPSHKEHUS?

A. Haka3an, o0BsIBIIT BEITOBOD, CHSUT HaJTOABKH.

B. [IlpoaHamu3upoBan COOTBETCTBHE KOMIETCHIIMH IOJHOMOYMKA M  OTBETCTBEHHOCTH
MOTYMHEHHOTO U COJIEPIKaHUE PACTIOPSIKCHHUS.

C. HOHBITaJICH BBIAICHUTH HpI/I‘H/IHBI OTKa3a U, €CJIM BO3MOZKHO, y6eI[I/ITB.

D. IlpoBen aHann3 cONUaIbLHO-TICUXOJIOTHIECKON aTMOC(hephl B KOJIEKTUBE.



4. znoxute OCHOBHOE TpeOOBAaHUE K YIPABICHUECKOMY PEIICHUIO.

A. JIOKHO COOTBETCTBOBATH JCHCTBYIOIIEMY 3aKOHOAATENBCTBY M YCTaBHBIM JIOKYMEHTaM
OpraHu3aIuu.

B. IMeTh 4eTKy1o 1IeJIeBYIO HAPABIEHHOCTb.

C. meth mapaMeTpsl 17151 BHEIIHETO U BHYTPEHHETO KOHTPOJIA.

D. JIomkHO OBITH CBOCBPEMEHHBIM.

5. B ocnoBe SWOT-ananu3a B cTpaTeruu yrnpaBieHHS JIKUT pazienenue (HakTopoB Ha:
A. TTonutrudeckne, SKOHOMUYECKHE, ONTIOPTYHHUCTUIECKHAE M TEXHOJIOTUIECKHUE.

B. Ctparernyeckue, TaAKTUYECKHE, TTOTUTUIESCKAE M SKOHOMUYECKHE.

C. Cuubl, c1aboCcTH, YTpo3 U MOTEPb.

D. Cuupl, ciaboctH, yrpo3 U BO3MOKHOCTEH.

6. Kaxoii u3 mpencTaBieHHbIX CTUJIEH PYKOBOACTBA HEOOXOJUMO NMPUMEHSATh B SKCTPEMalIbHbBIX
CUTYalLUsAX:

A. JIeMOKpaTHUYECKU.

B. ABTopuTapHbIii.

C. JIuGepanbHbIii.

D. Anapxuueckui.

E. HeitpasbHbIN.

7. Ilpouecc ynpaBieHus — 3TO:

A. COBOKYNHOCTb LMKJINYECKUX JCUCTBHUI, CBA3AHHBIX C BBISABICHHEM IPOOJIEM, MOUCKOM U
OpraHM3aI1EN BBIITOJIHEHUS IPUHATHIX PEILICHUH.

B. HenpepsiBHasg 1ocneaoBaTelNbHOCTh YIPABJIECHYECKUX JECHCTBUM, HalpaBICHHBIX Ha
JOCTH>KEHHE 1IeJIEH OpraHu3aluu.

C. IlocnenoBarenbHast cMeHa (OpM MOATOTOBKU U peaTn3alui YIPaBIEHYECKUX PEIICHUH.

D. Peanuzauus QpyHKUMN TUIaHUPOBAHUS U KOHTPOJIS.

8. K meronam noBsieHus: 3pPeKTUBHOCTH Mpoliecca YIpaBIeHUs OTHOCSTCS:
A. CokpallieHue OTAENbHBIX ONepaluil.

B. H3meHeHune nocie0oBaTeIbHOCTH BBIITOTHEHUS OTIepaLini.

C. YnpouieHue npoueaypsl BHIIOTHEHUS Ollepalui.

D. Bce nepeunciieHHOe.

9. Urto Takoe «mpobdiiema»?

A. PaccornacoBanue MeXy LIEJbI0 U COOTBETCTBYIOUIEH € KOHKPETHOUW CUTYyaIlueu.
B. Hepemennsie 3agaun.

C. Habop npuynH, MEMIArOIINUX JOCTIKEHUIO 1IEIe OpraHu3aluu.

D. Ilpensrcrue.

10. KondnukTHas cuTyarus - 3TO:
A. CTONKHOBEHUE UHTEPECOB PA3HBIX JIFOJEH C arpeCCUBHBIMU JEHCTBUSMH.



B. Ilpeamersl, monu, SBICHHS, COOBITHS, OTHOIICHHUS, KOTOPHIE HEOOXOJMMO NPUBECTH K
OTIpe/IeJICHHOMY PaBHOBECHIO /ISl o0ecTieueHst KOM(POPTHOTO COCTOSIHUSI MHAWBUIOB, KOTOPBIE
HaxoadaTCs B I10JI€ 3TOH CUTyalluu.

C. CocrostHEEe TIEpETOBOPOB B X0/1€ KOH(IIUKTA.

D. Onpenenenue cranuii KOHQIUKTA.

E. IlpoTuBOpeYnBhIC NO3UIIUK CTOPOH O TIOBOY PEIICHHS KaKUX-ITH00 BOIPOCOB.



MeToanuyeckne MaTepuaJibl, ONpeaessiioNde NMPOUeIypPy OIEeHUBAHUSA 3HAHUI, YMEHMH,
HABBIKOB U (WJIH) ONBbITA JeSITeJIbHOCTH, XapaKTepusywoume mnpouecchl GopMupoBaHus
KOMIIeTEeHIM i

1 XapakTrepuctuka npoueayphbl TEKYIIEH 1 IPOMEXYTOYHOW aTTeCTALMH 110 TUCIUTIIINHE
OueHuBaHue 3HAHWM, YMEHUH, HABBIKOB U OIbITa ACSITEILHOCTH MPOBOAATCS Ha OCHOBE
CBEIICHHI, MPUBOJUMBIX B MAaTPHIIE COOTBETCTBHUS OLICHOYHBIX CPEJICTB 3allJIAHMPOBAHHBIM
pe3ynbTaTtaM o0ydeHusl.

[lenb Tekymiero KOHTPOJS YCIEBAEMOCTH MO y4eOHBIM AMCIUILIMHAM B CEMECTpe — IpPOBEpKa
npruoOpeTaeMbIX O0YYarOIIMMUCS 3HAHWW, yYMEHHWH, HAaBBHIKOB B KOHTEKCTE (HOPMHUPOBAHHSA
YCTaHOBJICHHBIX 00pa30BaTEIbLHON MPOTpaMMON KOMIIETEHIIMN B T€UeHUE cemecTpa. Texyrimit
KOHTpPOJIb OCYILECTBJISIETCSI 4epe3 CHCTEMY OLEHKM IIpEerojaBaTesieM BCEX BUAOB padoT
oOyyaromuxcsi, IpeyCMOTPEHHBIX padoyeil mporpaMMoi AUCUUILIMHBI U Y4EOHBIM IJIAHOM.

2 Kputepuu u mkana OICHHBAHHS PE3yJbTATOB M3yYCHHS IUCHUIUIMHBI BO BpeMs 3aHATUN
(TeKyIuii KOHTPOJIb YCIIEBAEMOCTH)

Kpurepuu o11eHKH TECTOBBIX 3a1aHUM

KonnuecTBo BEpHBIX OTBETOB:

86 — 100% - omenka «oTIMYHOY» (TIIyOOKOE 3HAHHE y4eOHO-IIPOrPaMMHOTO MaTepualia, YMEHHE
CBOOOJHO BBINOJNHSTH 3a/laHUS, YCBOMBIIMI B3aUMOCBSI3b OCHOBHBIX MOHATHUN JUCLMILIMHBL
CIIOCOOHBIN  CaMOCTOSITEJIPHO  MPUOOpPETaTh HOBBIE 3HAHWA W yYMEHHS; CIIOCOOHBIN
CaMOCTOSITENIbHO MCIIO0Ib30BaTh YIiyOJIeHHbIE 3HAHUA);

71 — 85% OTBETOB — OILIGHKAa «XOpOUIO» (IOJHOE 3HaHHWE y4eOHO-IPOrpaMMHOI0 Marepuana,
YCHEIIHO  BBINOJHSIOUMNA  NPEeIyCMOTPEHHbIE MIPOrpaMMOM  3aJaHusi, MOKa3bIBAIOIIMA
CUCTEeMAaTUYECKUN XapaKTep 3HAHUW MO TUCIUIUIMHE W CIOCOOHBIA K UX CaMOCTOSITENIEHOMY
MIOTIOJIHEHUIO W OOHOBJIEHHIO B XOJA€ JajbHeimero oOydeHus B By3e M B Oyaymiei
npodecCUOHATBHOMN eI TETbHOCTH);

50 - 70% OTBETOB — OIICHKA «YJOBJICTBOPUTEIIBHO» (OOHAPYKUBITUH 3HAHWE OCHOBHOTO
y4eOHO—TIPOrpaMMHOTO MaTepuaja B oObeMe, HEeOOXOIUMOM I JalbHEHIIero oOydeHws,
BBITMOJHSIONIETO 3a/laHus, IMPEAYCMOTPEHHbIE MPOrpaMMOM, JONYCTUBIIUM HETOYHOCTH B
OTBETE, HO 00J1aAAI0IIUM HEOOXOIUMBIMU 3HAHUSAMU JUIS UX YCTPaHEHUs);

meHee 50% OTBETOB — OIIGHKAa «HEYJOBJIETBOPHUTENBHO» (MMEIOLIEMY MpOOeNbl B 3HAHUAX
OCHOBHOTO Y4eOHO-IPOTPaMMHOI0 MaTepuana, IOMYCTUBIIEMY MPHUHIMIIHUAIbHBIC OIHUOKUA B
BBITIOJTHEHUH MPETYCMOTPEHHBIX MPOTPAMMOM 3aJaHHH )

3. Kputepuu u mikanga OICHHBAHHS PE3YJIbTaTOB M3yUEHHUS NUCIUIUIMHBI Ha MPOMEXYTOYHOMN
aTTecTaluu

[TpomexxyTouHast arrecTanys pe3yabTaTOB M3YyYEHHUs AUCLHUIUIMHBI IPOBOJIUTCS B BHUJE
9K3aMeHa.

OcHOBaHMEM JUTsI ONIpEeNICHHsI OLIEHKH Ha K3aMEHE CIYXKHUT YPOBEHb OCBOCHHUS 00Y4aIOLIMCS
y4eOHOT0o MarepHajia, YMEHHE pellaTh MPaKTHUYeCKHe 3aJa4d ¥ (OPMHPOBAHUS KOMIIETECHIIUS,
NPEIYCMOTPEHHBIX YUEOHBIM TJIAHOM.

VYcneBaeMocTh  Ha  JK3aMEHE  ONpPENENSIETCsl  OLIGHKaMM:  «OTJIMYHO»;  «XOpPOLIO;
«yZIOBJIETBOPUTEILHOY; «HE YAOBIETBOPUTEIILHOY.

OneHka «yJOBJIETBOPUTENBHO» IO JUCHUIUIMHE MOJKET BBICTABIATHCS M INPU HENOJHOU
c(OPMHPOBAHHOCTU KOMITETEHIIUI B X0J1€ OCBOCHUS OTAEIbHON Y4eOHON AUCHUIINHBI, €CITH UX



(bOpMHpOBaHI/Ie npeamnojaaracTcsa NnpoaoJLKUTh Ha Oounee IMO3JHUX IJTallaXx O6yLICHI/I$I B XO0A€

U3YYCHHSI IPYTUX YU4EOHBIX AUCIUTLTUH.

Orenka

Kputepuu onienuBanus

bannsno-
pEUTHHIOBAs
OLICHKA

«OTJIHNYHO

OOyuaromuiicss OCBOMJ KOMIETCHIIMU JUCHUMIUIMHBI Ha BCEX
stanax ux ¢opmupoBanus Ha 86-100 %, mokaszan rmyOokue
3HaHMUS Y4eOHOro marepuana, JOTHYHO U IIOCJIEI0BATEIIbHO
U3NIOKWJI ~ COJIEp)KaHHWe OTBETOB Ha  BOMPOCH  Ouiera;
MIPOJIEMOHCTPUPOBATT YMEHHUE HILTIOCTPUPOBATH TEOPETHUECCKUE
MOJIOKEHUS KOHKPETHBIMH MPUMEpPaMU U CBOOOJHO BBHIMOIHATH
HK3aMEHALIMOHHbIE 3aJJaHHsl; YCBOWJI OCHOBHYIO M O3HAKOMMJICS C
JOTIOTHUTEIILHOW JMTEepaTypOol; BBIIIOIHUI BCE KOHTPOJIBHBIC
3a/laHusl, IPeyCMOTPEeHHBIe pabouell mPOrpaMMOil TUCIUTUTHMHBI

86-100

«XOpoHo»

OOyuaromuiicss OCBOMJ KOMIETCHIIMU IUCIMIUIMHBI Ha BCEX
sramax ux (opmupoBanus Ha 61-85 %, mokaszanm riyOokue
3HaHMUS Y4eOHOro Mmarepuana, JOTMYHO U II0CJEI0BaTEIbHO
U3J0KHUI COJepXKAHHWE OTBETOB Ha BOIPOCHl OuJeTa, HO
JIOTTYCTHJI HECYHIECTBEHHbIE HETOYHOCTH; MPOJAEMOHCTPUPOBAI
YMEHME  WUIIOCTPUPOBAaTh  TEOPETUYECKUE  IOJIOKEHUS
KOHKPETHBIMU TNPUMEPAMHU U BBIOJIHATH 3K3aMEHAI[MOHHbIE
3a/laHusl; YCBOUJI OCHOBHYIO U O3HAKOMWICS C JIOIIOJIHUTEIBHON
JUTEPaTypoi;  BBIMNOJIHWJI  BCE  KOHTPOJbHBIE  3a/laHusl,
IpelyCMOTPEHHbIE paboyeil mporpaMMoi AUCIUIIIMHBI

61-85

«YAOBIIETBOP
UTEJIBHO»

OO0yJarmuiicss OCBOMJ KOMIETCHIIMU JHUCIMUIUIMHBI Ha BCEX
sTamax ux (opmupoBanus Ha 51-60 %, mokazan 3HAHUS
ygeOHOro Marepuajia B  00beMe, HEOOXOIMMOM  JJIA
JANbHEMIIEro OCBOGHMS YYEOHBIX MPOrpaMM, HO JOMYCTHII
MOTPEIIHOCTH B U3JIOKEHUU OTBETOB HAa BOIPOCHI OMIIeTa U MPHU
BBIMIOJJTHEHUM  DK3aMEHALIMOHHBIX 3a/JIaHUN; O3HAKOMMIICA C
OCHOBHOM  JIUTEPATypOM, PEKOMEHJOBAaHHOM MPOrpaMMON;
CIpaBUJICS C KOHTPOJIbHBIMHU 3a/IaHUSIMH, MPETyCMOTPEHHBIMU
paboueil mporpaMMoi TUCHUTUTUHBI

51-60

«HEYOOBJICTB
OPUTCIIEHO»

OO0yJarmuiicss OCBOWMJ KOMIETEHIIMU JUCIHMIUIMHBI Ha BCEX
sTamax ux QopmMupoBaHuss MeHee uyeM Ha 51 %, oOHapyKuiI

npobenbl B 3HAHUSAX y4eOHOro Mmarepuasia, JOMYCTUI
MMPUHIUITHAIIBHBIC OIIMOKH B  BBINOJHEHUH KOHTPOJIbHBIX
3a/1aHuH, MPETyCMOTPEHHBIX paboueit MPOrpamMMoit

JUCIIUILIHHEI
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