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61.B.06 «YnpaBneHue uH(POpPMaLMOHHOU Cpepon»
Paboyaa nporpamMmma gucumnauHel paspaboTaHa B cooTBeTCcTBMK C TpeboBaHuamm ®rOC BO no
Hanpas/JeHWI0 MOAroTOBKM (cneumnanbHocTu) 13.04.02 dneKTpodHepreTuka M 3dJIEKTPOTEXHUKaA,

YTBEPXAEHHOr0 npukasomMm MuHuctepctBa obpasoBaHua n Haykum P® oT Ne 147 o1 28.02.2018 u
COOTBETCTBYOLEro y4ebHoro nnaHa.

Pa3paboTymk PMNM:

3aBenyowunii Kagenpon,

KaHOnOaT TEXHUYECKNX HaYK, E.M lUnwkos
OOLUeHT
(BOMKHOCTb, CTENEeHb, Y4eHoe 3BaHue) (®KM0)

E.M. lUnwkoB, KaHanaaT
TEXHUYECKNX HayK, AOLEHT

(PUO, cTeneHb, yyeHoe 3BaHMe)

3aBeayoLnn kagenpon

COl'JIACOBAHO:

Mpencenatens METOANYECKOrO COBETA
hakynbTeTa / MHCTUTYTA (UK y4ebHo-
MeTOANYECKON KOMUCCUN)

A.A ManacheeB, KaHangaT
3KOHOMUYECKMX HaYK, OOLEHT

(PUO, cTeneHb, yyeHoe 3BaHue)

PykoBoamnTens obpa3oBaTesibHON E.M. lUnwko., kKaHanaaT
nporpammbl TeXHUYeCKNX HayK, LOLEeHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)
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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbTtaThl 00yyeHus

HanMmeHoBaHue (3HaTb, yMeTb, BlafeTh,
Kon un Kon n HauMeHoOBaHue
KaTeropuu COOTHEeCeHHble ¢
HauMeHoBaHue MHOMKaTOpa AO0CTUXKEHMSA
(rpynnbl) MHOUKaTOpaMu
y KOMNeTeHLuu KOMMNeTEeHLUH
KOMNeTeHLUn DOCTUXXEHMSA
KOMIMEeTeHLUHU)
[poeccnoHanbHbie KoMNeTeHL N
MK-1 CnocobeH
4yacTBOBaTh B
y MK-1.3 MNMpumeHaeT MeToabl
yrnpasfieHum BnageTtb
yrnpaBsJieHuns npoLeccamu,
npoekTamu u NHCTPYMEHTaIbHbIMY
npoekTamu, NpogykTamun B
He npegycMoTpeHo | undpoBsbiM y CpencTBaMu ynpas/ieHUs
npouecce LUndpposon 9 y
pa3BuTUEM B TPaHCOPMALIN B Chepe cbanaHCcMpoBaHHOW CMCTEMOMN
chepe b P P noka3satenein UT- cchepsl
3/1eKTPO3HEPreTUKN
3/1eKTPO3HEPreTnK
"

3HaTb NOHATUSA INDEKT U
3(hheKTUBHOCTb
npuMeHnTesibHo K T, 0CHOBbI
ansa hopmMmpoBaHua
cbanaHCMPOBAHHOW CUCTEMBI
nokasatenen UT-cepsl

YMeTb naaHnpoBaThb U
OTCNEeXUBaTb 3HaYeHne
CTpaTernyecknx nokasartenen
nT

2. MecTo gucuunauHbl (MOpyns) B CTPYKType obpasoBaTesibHOW NPOrpaMMmbl

Y4aCTHUKaMu 06pa303aTen bHbIX OTHOLUEHUH

MecTo AucuunamHbl (Moaynsa) B CTpykType obpa3oBaTesbHON NporpamMmmbl: 4acTb, (popMmupyemasn

YnpaB/ieHne nNpoeKkTamu B
3NeKTpo3HepreTumke; YnpasneHme
pYCKaMun B MPOeKTax LngpoBom
TpaHcdopmaLuum

YnpaBieHne pecypcamm u
cepBucaMun NHPOPMaLNOHHbIX
TEXHOOrnin; YCTPONCTBa
TeNeMexaHukmn un
TenecurHanmsauny; dNemMeHThI
aKTWBHO-af4anTUBHON
3NIEKTPUYECKON CETK

Kopn
KoMmn MpepwecTBylowune MapannenbHo ocBauBaeMblie Mocneayiowme AUCLUNANHDI
eTeH AUCLMIMJIUHDI OUCUMUMIUHBI
T7]]
MawwnHHoe obyyeHune B
3NEKTPO3HEPreTuUKe;
MuKponpoLeccopHble yCTPONCTBa
KnbepbeszonacHOCTb n penenHom 3aLnTbl 1
KpunTorpagus; HenpoHHble ceTn | aBToMaTuKK; MnaHMpoBaHune MoaroToBKa K npouenype
B cpefe R; CTpaTernyeckoe 3N1EKTPO3HEPreTUYECKIX 3aLUMThl 1 3aLLMTa BbIMYCKHON
yrnpasJieHne npoeKkTamu peXxMMmoB KBa/MuKaLMOHHON paboThl;
MK-1 | umndposoit TpaHchopMaLmm; 3/1eKTPO3HEepreTnyecknx cuctem; | MponssoacTeeHHasa npakTuKa:

npesannyioMHas NpakTrKa;
Mpon3BOACTBEHHAS MPaKTKKa:
NPOeKTHas NpaKTrKa




3. O6beM aucumnnamHbl (MOaynsa) B 3a4eTHbIX eAMHULLAX C YKa3aHMeM KoJInyecTBa
aKageMMU4YeCKMUX 4acoB, BbiAesieHHbIX Ha KOHTaKTHYI0 paboTy oby4alowmxcs ¢
npenopaBateneM (No BMAaM y4eOHbIX 3aHATUM) M HA CAMOCTOATEJIbHYIO paboTy
obyualowimxcs

B 3 cemecTp
cero 4yacos
Yyacos /
- / 4yacoB B
Bua yyebHoM paboThl - 4acoB B
3/1IeKTPOHHOM .
dbopme 3/1IeKTPOHHOM
dopme
AynouTopHas KOHTaKTHas pabota (Bcero), 56 56
B TOM YucChe:
JlTabopaTopHble paboThl 8 8
Jlekuunn 24 24
MpakTuyeckne 3aHATUS 24 24
CaMmocToaTenbHasa pabora (Bcero), 52 52
B TOM Yucne:
NnoAroToBKa K 3K3aMeHy 52 52
KoHTponb 36 36
UToro: yac 144 144
UToro: 3.e. 4 4

4. Copep>XaHue pucumniauHbl (Moayns), CTPYKTypupoBaHHOe no TeMaM (paspenam),
C YyKa3aHueM OTBeAeHHOro Ha HUX KoJiMyecTBa aKkageMUu4eCKux 4acos U BUAOB
y4eOHbIX 3aHATUHI

Bupbl yuebHOM
Harpysku u ux
Ne HaumeHoBaHMWe pa3gena AUCLUNIMHDI TPYAOEMKOCTb, Hachl
paspena
n3 | np|n3|cpc|Beere
Yyacos
1 YnpasneHune nHGopMaLMOHHON Cpenon 241 8 | 24| 52 108
Koutpone| O [ 0 | O 0 36
Wtoro| 24| 8 | 24| 52 144
4.1 CopepXaHue NEeKUUOHHbIX 3aHATUHN
KonuyectBo
Ne HauMeHoBaHNe Copep>xaHue nekuuu . yacos /
Tema nekuum (mepeyeHb AMAAKTUYECKUX e ANHNLL: 4acoB B
3aHATHA paspena y
paccMaTprBaeMbIx NOATEM, BONPOCOB) | 9NEKTPOHHOM
cdopme
3 cemecTp
YnpasneHve ﬁsgcl)TelvTaTymngHoﬁ NHpopmaLnoHHasa cpefa NpennpuaTms u
1 NH(OPMaLMOHHON cpe bﬁ) H €e apXuTekTypa, IKocucTeMa 2
cpepon I'IE)QiI‘IpI/IﬂTVIﬂ nHgopmaumu n UT.
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BapuaHTbl NOCTPOEHMA UHOPMALMOHHON
cpepbl npeanpuaTus (BHyTpeHHne

ApxunTekTypa
YnpasneHue ng)o MaLBI,/IEOHHOVI MHMOPMaLMOHHbIe pecypchl 1 UT,
NH(OPMaLMOHHON c eubﬁ) B3aUMOCB$3b C BHELLIHMMUW pecypcamn u
cpenon npenn P WT, NONHOCTbIO MHTErprupoBaHHas
PEANP NHOPMaLMOHHaA cpefa NpeanpuaTums).
UT-uHdpacTpyKTypa, akTusbl UT.
MeTogonorus COBIT 2019, npoueccsl
pyKoBOLCTBa W yrnpasaeHus AT.
CTaHgapTbl KOPNOpPaTUBHOrO YrpaBJsieHUs
CtpaTernyeckoe | WUT, ponb cTpaTeruin T B ynpaBneHum
YnpasJsieHne 1 ornepaunoHHoe | 3PPEeKTUBHOCTbLIO OeATESIbHOCTbIO
NH(OPMaLMOHHOW | ynpaBneHue npeanpuatna. Tunel UT-cTpaTernin n nx
cpenon MH(OPMaLMOHHON | XapakTepucTuku. CbanaHcnpoBaHHas
cpenon cucTeMa nokasatenen gns UT: npoekumu
n nsmeputenn. MNMnaHnposaHue KPIs,
TexHonorum cbopa MHGOPMaLMKN 1 y4eTa
BbIMOJIHEHUS MJIAHOBbLIX 3Ha4YeHui KPls.
CB#A3b CTpaTern4eckoro yrnpasieHusa un
MeHegKMeHTa MH(HOPMaLMOHHON Cpefbl.
CTpaTerunyeckoe A opmaL PeA
Mpouecchbl MHPOPMALMOHHOIO
YnpasJsieHne 1 ornepaunoHHoe
y MeHe)XMeHTa cpefbl NpeanpuaTus.
NMHOPMaLMOHHON | ynpaBieHue o
. . | AHann3 pMCKoB MH(MOPMaLIMOHHON Cpenbl
cpenou NH(OPMaLMOHHON -
cpeaoii npv paspaboTke UT-cTpaTermn.
P BbipaBHMBaHMe uenein brsHeca n uenen
nT.
YnpasneHve
YnpasneHne CoBepLUeHCTBOBaHNE apXUTEKTYPbI 1
_ | TpeboBaHMAMYN K
NH(OPMaLMOHHON _ | KOH(bUrypauum, ynpasnaemMmocTun
. NH(OPMaLMOHHON o
cpepon cpene NHMOPMaLMOHHONW Cpefbl MPeanpuaTus.
YnpasneHve TpeboBaHmamMu: cbop u
aHanm3 TpeboBaHW 0N MHHOBALWIA B
YnpasneHue NH(OPMaLMOHHOW cpeae; cbop 1 aHann3
YnpasJsieHne P top LW PEA P
_ | TpeboBaHMAMN K | TPeBOBAHUI AN NOBbILLEHUS
NH{OPMaLMOHHON o
cpenoit NHMOPMaLMOHHON | 3(hhEeKTUBHOCTU 1 MPOU3BOLAUNTESILHOCTH
P cpene MH(OPMALIMOHHOW Cpefbl, KavyecTBa
nHdopmaumu n NT-cepsuncos,
HaOEeXHOCTU DYHKLUNOHNPOBAHWS;
YnpaeneHue TpeboBaHuamu: cbop un
YnpasJsieHne N
YnpasneHne aHanu3 TpeboBaHNiA, NNaHUPOBaHMS
. | TpeboBaHMAMYN K ~ ¥
NHMOPMaLMOHHON . | I3MeHeHW NH(HOPMaLIMOHHON CUCTEMBI;
y NHMOPMaLMOHHON
cpenon cpene cbop 1 aHanm3 cneunguieckmnx
TpeboBaHM K MHHOPMALIMOHHOW Cpefe.
YnpasneHue YnpaBneHue Mogenu ynpasneHus AT-nepcoHasiom,
NHopMaLnoHHON | KomneTeHunsMu | poan UT-nepcoHana B pyKOBOACTBE U
cpepoi NT-nepcoHana ynpasaeHnn NHPOPMaLMOHHON Cpeaon.
MaTpuua KoMneTeHLUWi CneunanncTos:
CcTpaTerun4yeckoro pykosoactsa UT,
YnpasneHue YnpasneHue onepaTVBHOIO yrpasJieHNIo
NHdopMaLMoHHON | KomneTeHunsMK | (MeHedxmeHTa) UT, ynpasneHus
cpenon WT-nepcoHana B3aVIMOAENCTBMUEM C NOCTABLLUMKAMN U

notpebutenamMu nHgpopmaunn n
cepsucos UT n gp.




YnpaBneHue 3aTpaTamMmn 1 pesysbTaTaMu

JKOHOMMYeCcKas
WT, co3paHune ueHHOCTU npumeHeHus AT.
YnpasneHne 3(PPEeKTUBHOCTL U
. DTanoHHas apxutekTypa IT4IT, co3pgaHue
10 NH(OPMaLMOHHOWN | Ka4eCTBO 2
y . | LenoYykun ueHHoCcTn ans ynpasneHuns UT-
cpepon NHMOPMaLMOHHON
6usHecom nnn UT BHYTpU Apyroro
cpenbl
6r3Heca.
ba3oBble MOTOKM: NpeBpaLleHns
JKOHOMMYecKas
ctpaTteruum UT B noptdonno UT-ycnyr;
YnpasneHne 3(PPeKTUBHOCTL U y
y 3anpockl No/b30BaTe el Ha U3MEHeHNS,
11 NH(OPMaLMOHHOWN | Ka4eCTBo 2
y . | TpeboBaHNA K U3MEHEHNIO
cpepnon NHMOPMaLMOHHOM o
NHMOPMALIMOHHOW Cpefbl, BHeAPEHNS
cpenbl L
MHHOBaLWUM UT.
MeToLoJIorns OLEeHKKM 3aTpaTt u
pe3ynbTaToB, 3hdekTa 1
JKOHOMMYeCKas | 3(PMEKTUBHOCTU NPUMEHEHUSA U
YnpasneHue 3(pheKTMBHOCTL 1 | peanusauunm UT. MNoka3aTenn KavyecTsa
12 NH(OPMaLMOHHON | Ka4eCcTBO NH(OPMaLMOHHON Cpelbl, yrpaBaeHue 2
cpepon NHMOPMaLMOHHON | Ka4eCcTBOM MH(OPMAaLIMOHHON cpefbl.
cpenbl MeTOAMNKM OLEHKM SKOHOMUYECKON
3(PHEKTUBHOCTY MHDOPMALIMOHHON
cpenbl.
UToro 3a cemecTp: 24
WTtoro: 24
4.2 Copep>xaHue nabopaTopHbIX 3aHATUM
KonuuectBo
TeMma Copep>xaHue nabopaTopHOro saHaTus yacos /
No HaumeHoBaHue
nabopaTopHoro (mepeyeHb ANAaKTUYECKUX €QUHNLL: 4Yacos B
3aHATUA paspena -
3aHATUA paccMaTpuBaeMbIX NOATEM, BONPOCOB) | 9N1€KTPOHHOM
cdopme
3 cemecTp
CocTaB 1 xapakTepuctuka UC,
NHTEepPencoB, y4aCcTHNKOB
NH(OPMaLMOHHON cpefbl. YNpaBneHue
VrpaBieHne ApxuTteKkTypa KoHpurypaumamu NC. ApXUTEKTYpHble
P _ | nHpopMaLmoHHOM | MOAENN ONUCAHWUA MHOPMALMOHHON
1 NH(OPMaLMOHHON 2
cpenoii cpenbl cpenbl MpeanpuaTus, CTPYKTYPbl AaHHbIX
npeanpuaTus N MHOPMALMOHHBIX MOTOKOB.
MHdopmMaunoHHas cpefia ons Leneson
APXUTEKTYPbI MHDOPMALIMOHHON Cpesbl
npeanpuaTns.
MexxayHapoAHas CMCTeMa HaBblKOB U
KomneTeHumin SFIA, ypoBHM BRageHus
HaBblKaMu. 3HaHWUA - OCHOBA
KoMmneTeHumn NT-nepcoHana,
YnpasneHne YnpasneHue npogeccnoHalsibHble 1 cneunanbHble
2 NHOPMALMOHHONM | KOMMeTeHUMAMKU | 3HaHKUS B obnacTu UT. YnpaBneHue 2
cpepoi NT-nepcoHana thopmmpoBaHmem KomneTeHuun NT-
nepcoHana. OCHOBHblE MPUEMDI
npoeefeHns NPogheccmoHalibHbIX
KOHCYJ/IbTaLMN 4N CTpaTern4yeckoro
pa3BuTKA NHPOPMALMOHHON Cpedbl.
UToro 3a cemecTtp: 4
UToro: 4




4.3 Copep>xXaHue NPaKTUYeCKUX 3aHATUN

KonuyectBo
TemMma Copep>xaHue NPaKTUYEeCKOro 3aHATUSA yacos /
Ne HaumeHoBaHue
npakTuyeckoro (mepeyeHb ANOAKTUYECKUX eQNHNLL: 4acoB B
3aHATUA paspena .
3aHATUA paccMaTprBaeMbIx NOATEM, BONPOCOB) | 9NEKTPOHHOM
cphopme
3 cemecTp
ApxuTekTypa
YnpasneHue P yp .
. | nHpopmaumnoHHOM | UH(hoKaHBa, 3aMnoJIHEHHbIE pa3aesbl
1 NH(OPMaLMOHHON 2
cpeaoii cpeabl KaHBbl C KOMMEHTapUaMMU,
P npeanpuaTua
ApxunTtekTypa
YnpaBneHve P yp o . o
. | tHhopMaLMOHHOM | MoLesib 3aKPbITON Y OTKPLITON
2 NH{OPMaLMOHHON o 2
cpenoii cpenbl NHMOPMaLMOHHONW Cpefbl.
npeanpusaTns
VrpasneHme ApxuTtekTypa B3anMocCBA3b BHYTPEHHMX 1 BHewHux UC.
. | HhOPMALMOHHON | XapaKTepuCTUKa NoJsib30BaTeNbCKNX U
3 MHMOPMaLMOHHOM . 2
cpenoii cpenbl NPOorpamMmMHbIX MHTepdencos 4s
npeanpuaTns 3KOCUCTEMBI.
ApxuTekTypa
YnpasneHue P yp .
. | nHpopMaLmoHHOM | MogenmpoBaHne NHPOPMaLIMOHHOIO
4 NH(OPMaLMOHHON N 2
cpeaoli cpenbl KOHTEeHTa MH(OPMaLIMOHHOW cpebl.
P npeanpuaTns
CTpaTerunyeckoe
YnpasneHue 1 onepaumnoHHoe | Mpoueccel COBIT 5|2019 ans
5 MH(MOPMaLMOHHON | ynpaB/ieHme PYKOBOACTBa W yrnpasyieHuns 2
cpenon NHGOoPMaLMOHHON | UHDOPMAaLMOHHON CPeLoNn.
cpepon
CTpaTermnyeckoe
YnpasneHue n onepauunoHHoe | Cuctema KPIs UT-cTpaTeruu, anropuTmbl
6 NH(OPMaLMOHHOW | ynpaBneHue BbIYUCNIEHNI 1 TexHonoruy cbopa 2
cpepon NHMOPMaLMOHHON | y4eTHON MHOopMaLLUK.
cpenon
YnpasJsieHne
YnpasneHne TpeboBaHuaMU K | YNpaBneHue TpeboBaHMAMM K
7 NH(OPMALMOHHOW | U3MEHEHMIo NH(opMaLMoHHON cpepe: cbop 2
cpepon NHOpPMaLMoHHON | TpeboBaHUI, aHanu3 TpeboBaHMNA.
cpenbl
YnpasJsieHne YnpaBneHne TpeboBaHnaMU K
YnpasneHne TpeboBaHNAMU K | MHDOPMALIMOHHON Cpefie: onpeaesieHne
8 NH(OPMALMOHHOW | U3MEHEHUIo nprvopuTeToB TpeboBaHWiA, NnaH 2
cpenon MH(OPMaLMOHHOW | peanu3auun TpeboBaHui B BUae
cpenbl noptdena NT-npoekTos.
YnpasneHue YnpasneHue OpraHunsaunoHHO-WITaTHasA CTPYKTypa
9 NHdopmaLmnoHHoN | KomneTeHunsmn | UT-noapasoenexHns. Matpuua 2
cpepon NT-nepcoHana KOMMeTeHL NN,
YnpasneHne YnpasneHve LTaTHOe pacnuncaHme. JOMKHOCTHbIE 1
10 MH(OPMALMOHHOW | KOMNETEHUNAMY | TEXHOOrMYeCKne NHCTPYKL MU s 2
cpepon WNT-nepcoHana coTpynHukoB UT-noapasneneHuns
DKOHOMMYecKas
YnpaBneHue 3phekTnBHOCTL 1 | OLLEHKa YPOBHS BO3MOXKHOCTEN
11 NHOPMaLMOHHON | Ka4eCcTBO npoLeccoB yrpasJieHNs 2
cpenon NH(OPMALMOHHOW | H(OPMALLMOHHOW Cpefon NpeanpuaTus.
cpenbl




SKOHOMMYecKas
YnpasJsieHne 3 hekTNBHOCTL 1 | OLleHKa SKOHOMUYECKON 3PDHEKTUBHOCTM
12 NH(OPMaLMOHHOW | Ka4ecTBO (PYHKLMOHNPOBAHUS NMH(OPMALMOHHON 2
cpenon WMHMOPMaLMOHHON | cpefbl.
cpensbl
UToro 3a cemecTtp: 24
UToro: 24
4.4. Copep>XaHue CaMOCTOATENIbHOU PaboThbl
Copep)XaHue caMoCToATeNIbHON
HaunmeHoBaHue paspena camoc-rg:fenbuoﬁ paborei Konuuecrso
pasn 260ThI (nepeyeHb ANAAKTNYECKNX eANHULL: 4yacoB
P paccMaTpuBaeMblX NOATEM, BOMPOCOB)
3 cemecTp




YnpasneHue nHpopMaLMoHHON Cpenoit

CamocTosTeNbHas
paboTa c
nmTepaTypon u
NoAroTOBKa K
IK3aMeHy

BapuaHTbl NOCTPOEHNS HGPOPMaLMOHHON
cpeabl NpeanpuaTus (BHyTPeHHne
MH(OPMaLMOHHbIe pecypchl 1 UT,
B3aMOCBA3b C BHELLUHUMUW pecypcamu 1
WT, NONIHOCTbIO MHTErpMpoBaHHas
MHMOPMaLIMOHHan cpeaa npeanpuaTus).
UT-nHdpacTpykTypa, akTmebl UT. CocTas
1 xapaktepucTtuka UC, uHtepdeiicos,
Y4aCTHUKOB NH(OPMaLMOHHOW cpefbl.
YnpasneHve KoHdpurypaunammu UC.
ApPXWUTEKTYpPHbIE MOLENN OnucaHns
NH(OPMaLMOHHON CpeAbl MpeanpuaTns,
CTPYKTYpPbl JaHHbIX U MHPOPMALMOHHbIX
noTokoB. VIHthopmaLmoHHas cpeaa ans
LieneBon apxXnTeKTypbl MH(OPMaLIMOHHON
cpefbl npeanpuaTus. Metogonorus
COBIT 2019, npouecchl pykoBOACTBa U
ynpasneHusa UT. CTaHfapTbl
KOpNopaTWBHOro yrnpasaeHus UT, ponb
cTpateruin UT B ynpasneHum

3P PEKTUBHOCTLIO AeATENbHOCTbIO
npeanpusaTus. Tunel UT-cTpaTernin n nx
xapakTepuctuku. CbanaHcmposaHHas
cucTema nokasatenen ana UT: npoekumn
n nsmeputenn. NnanmposaHue KPIs,
TexHonoruu cbopa nHGopMaLMm 1 yyeTta
BbINOJIHEHNS NNaHOBbIX 3Ha4YeHun KPIs.
CBfi3b CTPATErn4yeckoro ynpasaeHns n
MeHe[)KMeHTa UH(POPMaLMOHHON Cpeabl.
Mpouecchl MHhOPMaLNMOHHOO
MeHe[)KMeHTa CpeAbl NpeanpuaTus.
AHanM3 puckoB MHHOPMaLIMOHHOW cpebl
npwn paspaboTtke UT-cTpaTeruni.
BbipaBHMBaHuWe Lenen brnsHeca n Lenen
WT. CoBepLUeHCTBOBaHNE apXUTEKTYpbI U
KOHMrypaumm, ynpasnsemocTu
NHHOPMaLIMOHHON Cpeabl NPeAnpuaTUs.
YnpasneHve TpeboBaHnsMu: cbop n
aHann3 TpeboBaHW ANA MHHOBALMIA B
nHpopMaLIMoHHON cpepe; cbop 1 aHann3
TpeboBaHW ANA NOBbILLEHNS
3(h(PEeKTUBHOCTU U NPON3BOANTENBHOCTU
NHHOPMaLIMOHHON Cpefbl, KayecTBa
MHMopmaLmn n UT-cepsucos,
HaZeXHOCTU (PYHKLMOHNPOBaHUS;
YnpasneHue TpeboBaHuamu: cbop u
aHanmn3 TpeboBaHWin, NNaHNpPoBaHNs
N3MEHeHUN NH(OPMALIVOHHON CUCTEMBI;
cbop 1 aHanu3 cneunduyeckmnx
TpeboBaHWn K MH(OPMaLIMOHHOW cpese.
Mopenu ynpasnexus UT-nepcoHanom,
ponu UT-nepcoHana B pyKOBOACTBE 1
yrnpaBAeHUN MH(HOPMALMOHHOW Cpeaon.
MaTpuua KOMNeTeHLMA cneLmanmcTos:
cTpaTermyeckoro pykosonctsa UT,
onepaTUBHOr0 ynpas/ieHunio
(meHepxmeHTa) UT, ynpaBneHus
B3a/MOAENCTBMEM C MOCTaBLYMKaMMN 1
noTpebuTenimMm nHhopmaLuu n
cepsucos UT n ap. MexayHaponHas
CUCTeMa HaBbIKOB 1 KoMneTeHuuin SFIA,
YPOBHV BNafileHNs HaBblkaMW. 3HaHNS -
OoCcHOBa komneTeHumnn UT-nepcoHana,
npoeccnoHanbHble 1 cneuunanbHbie
3HaHus B ob6nactu UT. YnpasneHue
opmupoBaHuem komneTeHumin NT-
nepcoHana. OCHOBHbIe NPUEMbI
npoBefeHns NpoecCUoHanbHbIX
KOHCYNbTaLuii ANg CTpaTernyeckoro
pasBUTUA UHHOPMALIMOHHON Cpefbl.
YnpasneHue 3aTpaTamu 1 pesyabTaTamu
WT, co3paHue LeHHOCTn npumeHeHns UT.
STaNloHHas apxuTekTypa IT4IT, co3paHune
LLenoYyku LLeHHOCTN Ans ynpasnexnus UT-
6usHecom nnu UT BHYTpK Apyroro
6n3Heca. ba3oBble NOTOKW: NpeBpaLLeHns
ctpaTermun UT B nopTdonno UT-ycnyr;
3anpockl NoNb30BaTeNel Ha U3MEHeHMS,
TpeboBaHMs K U3MEHEeHUI0
NH(OPMaLMOHHON CPeAbl, BHEAPEHUS
MHHOBauun UT. MeTomonormsa oueHKn
3aTpaT M pe3ynibTaToBs, 3ddekTa n
3(PHEKTUBHOCTY NPUMEHEHNA 1
peanunsauun UT. Noka3aTenm kavyecTsa
NHHOPMaLIMOHHOW Cpefbl, ynpaBneHue
KayecTBOM MH(OPMaLMOHHON Cpeabl.
MeTOoANKM OLLeHKW 3KOHOMUYECKO
3(hheKTUBHOCTY NHGOPMALMOHHOW
cpeabl.

52
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Wtoro 3a cemecTp: 52

Wtoro: 52

5. MepeuyeHb y4eOHOW nuTepaTtypbl M y4ebHO-MeTOAUYECKOrO obecneyeHus no
AucuunnuHe (Mmoaynio)

Pecypc HTb

N Bubauorpaduueckoe onucaHue CamrTy
n/n P (36C CamrTy,

IPRbooks n 1.4.)

OCHOBHas nuTepaTypa

YnpaBfieHne BHeAPEHNEM NHOPMALIMOHHBIX CMCTEM; NHTEpHET-

1 YHusepcuTeT VHGopMaumoHHbix TexHonorun (MHTYWUT), An MNMu Ap Megua, DNEKTPOHHBIN
2021.- Pexxum pocTtyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||102073
YnpasJsieHne pa3sutnem MHMPopMaLNOHHbIX cucTteM; MHTepHeT-

) YHusepcuteT UHdopMaumnoHHbIX TexHonorun (MHTYWUT), An Mn Ap DNIEKTPOHHbIN
Megua, 2022.- Pexxum gocTtyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||120490

JononHuTenbHaa nutepaTypa
MNpouecchl ynpasneHnsa NHPOPMaLMOHHBIMN TEXHONOTNAMN; NHTepHeT-

3 YHuepcuteT UHpopMauuoHHbix TexHonoruu (MHTYWUT), A Mun Ap ONEeKTPOHHbIN
Megua, 2020.- Pexxum gocTtyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||89467
Mpouecchl ynpaBneHns MHHOPMaLNOHHbIMU TexHonornamm; HTepHeT-

1 YHueepcuteT UHdopMaumoHHbix TexHonoruu (VMHTYWUT), Ain Mn Ap DNEKTPOHHBIN
Megawna, 2020.- Pexxum goctyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||89467

YnpassieHne nHHopMaLNOHHbIMK pecypcamu; YHUBEPCUTET IKOHOMUKM U
5 | ynpaBneHums, 2012.- Pexxum gocrtyna: g
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||54718 Pecyp

DNIEKTPOHHbIN

YnpaBneHue nHGopMaLnoHHbiMK cuctemamu; CeBepo-KaBkasckum
6 |denepanbHbii yHuBepcuteT, 2016.- Pexxum foctyna: .
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||66118 Pecyp

DNIeKTPOHHbIN

HocTtyn obyyvatowmxcs K 9P HTB CamI'TY (elib.samgtu.ru) ocyuiecTsnseTcs nocpeacTBOM 3/EKTPOHHOMN
NHOPMaLIMOHHOM 0bpa3oBaTeNbHON Cpeabl YyHUBepcuTeTa 1 canta HTB CamI Y no NOrvHy 1 naponto.

6. NMepeyeHb UH(POPMALUOHHBIX TEXHONOINUMK, UCMOJIb3YEMbIX NPU OCYLLECTBJIEHUN
obpasoBaTenbHOro npouecca no AucuuniauHe (Moaynio), BKAOYas nepevyeHb
nporpaMMHOro obecneyeHus

Mpn NpoBeAEHNN NEKLMNOHHbIX 3aHATUI NCMONb3YyeTCS MynbTUMeaNnHoe 06opyaoBaHme.
OpraHusoBaHo B3anMopgencTeme obyyatollerocs n npenogaBatens ¢ UCNOJIb30BaHNEM 31€KTPOHHON
NH-hopMaLMoHHON 0bpa3oBaTeNibHOM Cpeabl YHUBEPCUTETA.

Ne Cnocob
HauMeHoBaHue MpousBoauTesb
n/n pacnpocTpaHeHus

Microsoft

1 | Microsoft Office (3apyBeXHbIi)

JInueH3noHHoe
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AO «JlabopaTopus
2 | AHTuBumpyc Kaspersky Endpoint Security Kacnepckoro» JIMLLeH3nOoHHOEe
(OTevyecTBEHHbIN)

The Document

3 | LibreOffice Foundation CsobonHo
(3apy6exHbiit) pacrnpocTpaHseMoe

4 | Adobe Reader Adobe Systems CBoboaHo
(3apybexHblii) pacrnpocTpaHsemoe

5 | Microsoft Windows Microsoft . JInueH3noHHoe
(3apybexHblii)

7. NepeyeHb pecypcoB MH(POPMALMOHHO-TEJIEKOMMYHUKALLUOHHOU ceTU «VIHTepHeT»,
npogeccmoHanbHbIX 6a3 AaHHbIX, UHPOPMALUMOHHO-CNPABOYHbIX CUCTEM

n/n HauMmeHoBaHue KpaTkoe onucaHue PeXxumMm pocTtyna

8. OnucaHMe MaTepuanbHO-TeXHMYECKOU Da3bl, HeOOXO4MMON ANA OCYLLEeCTBJIEHUSA
obpasoBaTesibHOro npouecca No AucuunaumHe (Moaynio)

JleKuHOHHbIE 3aHATUSA

YyebHaa ayoutopusa ANS NMPOBELEHWS 3aHATUA JIEKLWOHHOIO TWMa, TEKYLEero KOHTPOAsA U
NPOMEXYTOYHON aTTecTauuu.
TexHunyeckme cpefctBa obydvyeHus, cnyxawme ANA npencTaBfieHns yy4ebHonm mHdopmaumm 60nbLIONK
ayamTopumn, Habop AEeMOHCTPaLMOHHOrO 060pyAOBaHUSA: 3KpPaH, MPOEKTOP, MEPEHOCHON HOYTOYK.
CneuwnanmsmpoBaHHas mebenb: 19 y4yeHn4eckmx cTonos (2 noc. mecta), 19 y4yeHn4ecknx ckamen, Locka, CTo,
Kaenpa n CTyn Ans npenofasartens.

MpaKkTuueckue 3aHATUA

KoMnbloTEPHBIN KNacc - yyebHas ayanTopusa oas NpoBeaeHUs 3aHATUA CEMUHAPCKOro TUMNa, KypcoBoro
NPOEKTUPOBaHUSA (BbIMONHEHNS KYPCOBbLIX paboT), rpynnoBbIX Y MHAWBUAYANbHbLIX KOHCY/IbTaLWUA, TEKYLLEro
KOHTPOJIS U MPOMEXYTOYHON aTTecTauuu.
TexHn4yeckue cpepnctsa obydvyeHusa, cnyxawme ANns npepcrtaBieHus yvyebHonm nHdopmaumn 60sbLIon
ayanTopuu, Habop AeMOHCTpaUMoHHOro 06opynoBaHWA: 3KpPaH, NPOEKTOpP, NMEPEHOCHON HOYTOYK.
MoMellleHVe OCHALLEHO KOMMbIOTEPHOW TEXHWKOWM C BO3MOXXHOCTbIO MOLAKNOYEHNS K CeTU «HTepHeT» U1 C
[IOCTYMOM B 3/IEKTPOHHY MH(pOPMaLMoHHO-06pa3oBaTenbHy0 cpeny CamlTY; koMmnbioTepamu - 12 wT.,
obopynoBaHHas y4yebHonm Mebenbto: 12 KOMMAbIOTEPHbLIX CTONOB, 12 CTynbeB, CTON U CTYN NpenofaBaTens,
[l0CKa.

JlabopaTopHble 3aHATUA

KoMnbloTepHbIN Knacc - y4ebHas ayantopus L718 NPOBEAEHUS 3aHATUI CEMUHAPCKOro Tuna, KypCcoBoro
NPOEKTUPOBaHUSA (BbIMONHEHNS KYPCOBbLIX paboT), rpynnoBbIX Y MHAWBUAYANbHbLIX KOHCY/bTaLWUA, TEKYLLErOo
KOHTPOS U MPOMEXYTOYHON aTTecTauuu.
TexHn4yeckue cpenctBa oby4vyeHus, cnyxawme ANsS npepctaBieHuUs yv4ebHonm nHgopmaumyn 60nbLION
ayanTopuu, Habop AEeMOHCTpaLMOHHOro 06opynOBaHWA: 3KPaH, NPOEKTOpP, NMEePEeHOCHOW HOYTOYK.
MomellleHne OCHALLEHO KOMMbIOTEPHOW TEXHWKOW C BO3MOXXHOCTbLIO MOAKIOYEHNSA K CeTU «HTepHeT» U1 C
LOCTYMOM B 3/IEKTPOHHYO MH(pOpMaunoHHo-obpa3oBaTenbHy0 cpeqy CamlTY; KomnbloTepamu - 12 wT.,
obopynoBaHHasa y4yebHon Mebenbto: 12 KOMMAbIOTEPHbLIX CTONOB, 12 CTynbeB, CTON U CTYA NpenofaBaTens,
[loCKa.

JNlabopaTopus anekTpocHabxeHnsa - yyebHaa ayanTopus LA NPOBEAEHNS 3aHATUNA CEMUHAPCKOrO
TUNa, KYpCOBOro MPOEKTUPOBAHUA (BbIMONHEHUS KYpPCOBbIX PaboT), rpynnoBbiX W UHAWBUAYANbHbIX
KOHCYNbTaLWN, TeKyLWEero KOHTPOAS 1 NMPOMEXYTOYHON aTTecTauuu
TexHnyeckne cpeactBa obyyeHus, cnyxawme ANs npenctaBneHns y4ebHoM mHpopmauumn 60nbLION
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ayamTopumn, Habop AEeMOHCTPaLMOHHOrO 060pyAOBaHUSA: 3KpaH, MPOEKTOP, MEPEHOCHON HOYTOYK.

Habop y4yebHo-HarnagHbix nocobun, obecneymBaloWmnx TeMaTmyeckmne MANCTPaLUmM, COOTBETCTBYOLWME
pa60q|/|M y‘-le6HbIM nporpaMmmMmamM ANCUWNNANH: KOMMNJIEKT MNJ1akaToB <<3)'IeKTpOCH36)KeHVIe NMPOMbILJIEHHBIX U
rpaXk4aHCKux 3gaHun» 560x800 mm.

MoMelleHVe OCHALLEeHO cneunann3npoBaHHoNn Mebenbto: 18 cTon0B, 9 CTy/beB, 3 KOMMbIOTEPHbLIX CTONA, 2
KOMMbtoTepa, 2 HOyTOyKa, CTON U CTYN AN NpenofaBaTens, fLOCKa.

Cneunanu3npoBaHHoe o6opyaoBaHue:

* KomnnekT nabopatopHoro obopynoBaHua «PeneiHas 3alWmTa» (CTeHLOBOE WCMNONHEHMUE,
KoMMbloTepuloBaHHas Bepcus) P3-CK;

* KomnnekT nabopaTtopHoro obopynoBaHua «DaeKTpuyeckue annapaTbl» (CTEHA0BOE UCMONHEHUE, pyYyHas
Bepcusa) DA1-C-P;

* KomnnekT nabopaTtopHoro obopynoBaHus «DNeKTpUYecKkume MalluHbl» (CTEeHA0BOE WCMOJHEHME,
KOMMbloTEpPU3oBaHHasa Bepcmsa) IM1-C-K;

* KomnnekT nabopaTtopHoro obopypoBaHus «3nekTpocHabxeHue» (CTeHLOBOE WCMNONHEHMUE,
KOMMblOTEPU30BaHHasA Bepcus), 331M-3-C-K;

* KomnnekT nabopatopHoro o6opyaoBaHnsa «21eKTPOCHabXXeHne NPoMbILLAEHHbIX NPEeAnpuUATUn» (CTeHLOBOE
NCMNOoJIHEHMe, pyyHas Bepcus) IMM1-C-P;

* KomnnekT nabopatopHoro obopyaoBaHnsa «21eKTPOCHabXKeHne NPoMbILLIEHHbIX NPeAnpUATUn» (CTeHLOBOE
NCMNOJIHEHMEe, pyyHas Bepcus) IMM1-C-P;

* KomnnekT nabopaTtopHoro obopynoBaHuns «3HeprocbepexxeHre B CUCTEMAX IJEKTPUYECKOr0 OCBELLEHNS»
(cTeHpoBoe ncnonHeHmne, py4Has sepcusa) 9CC302-C-P;

* KomnnekT nabopaTopHoro obopynoBaHUsA «INeKTPOIHEpreTuyeckme CUCTEMbl U CeTu» (CTeHAoBOe
NCNOJIHEHNE, pyyHas Bepcus) 331-3CC-C-P;

» KomnnekT nabopatopHoro obopyaoBaHusa «PenelHas 3alWMTa U aBTOMaTWMKa B CUCTeMax
3NeKTpPOoCHabXeHns» (CTeHLOBOE WCNOJIHEHWE, KOMMbioTepunsoBaHHas Bepcus) P3ACICL-C-K.

CamocTtosATeNbHaA paboTta

MomelleHe Ons caMocTosATeNbHONW paboThl - y4ebHaa ayanTopusa A9 KypCOBOrO MPOEKTMPOBAHUS
(BBINONHEHMSA KYPCOBBLIX PaboT), FPYMMoBbIX N UHAUBUAYAbHBIX KOHCYIbTaL M.
AyouTtopus, oCHaleHHas KOMMNbIOTEPHON TEXHUKOM C BO3MOXHOCTbIO MOAKOYEHNSA K ceTu «/IHTepHEeT» 1 C
[IOCTYMNOM B 3/IEKTPOHHY MH(OPMaLIMOHHO- 0Bpa3oBaTesnbHyto cpeany CamlTY.
Ob6opypnoBaHue: 3 KOMMblOTEPaA C BbIXOAOM B CeTb MIHTEpPHET.
Cneunanu3npoBaHHas Mebenb:3 KOMMbIOTEPHbIX CTONA, 3 CTYyNa.

9. MeToaunyeckue MaTepuanibl

MeToauyeckme pekomeHaaumm npu paboTe Ha nekuun

[0 nekunn CTyaeHT LO/KEH MPOCMOTPEeTb y4ebHO-MEeTOANYECKYIO U HAay4YHYIO ANTEpaTypy Mo Teme
neKuun ¢ Tem, 4Tobbl MMeTb NpeacTaBieHne o npobnemax, KotTopble ByayT pa3bupaTbCs B neKLUN.

Mepen HayvanoMm nekuuy obyyalowmmcs coobwiaeTcs TemMa NEKUUU, NIaH, BOMNPOCH, Nnoanexaliue
PacCMOTPEHMIO, LOBOASTCSA OCHOBHblE IMTEPATYPHbIE NCTOYHMKK. Becb y4ebHbIi MaTepuan, coobliaemslit
npenofaBaTesieM, AO/DKEH He MPOCTO NPOCAYyWNBaThCsA. OH [0KeH ObiTb aKTUBHO BOCMPUHSAT, T.€. YC/bILWAH,
OCMbICJIEH, MOHSAT, 3ahUKCpoBaH Ha bymare v 3akpensieH B NaMaTu. MpucTynas K CayLWwaHnio HOBOro y4ebHoro
MaTepuana, NoJIe3HO MbIC/IEHHO YCTAHOBUTb €ro CBs3b C paHee M3yyYeHHbIM. Cnepas 3a TEXHWKON YTeHUs
neKumnn (aKLEHT Ha CyLeCTBEHHOM, NOBbILLIEHNE TOHA, U3MEHEHNe pUTMa, Nay3a U1 T.Nn.), HeobxoauMo BCiea 3a
npenofaBaTesieM yMeTb BblLeNATb OCHOBHbIE KaTEropnm, 3aKOHbl U ONPeaensaTb UX CopepxaHue, npobnemsi,
npeanosaraTbh UX BO3MOXXHbIe pelleHuns, A0Ka3aTeNbCTBa U BbiBOAbl. OCyLlecTBAsAA TakKyto paboTy, MOXHO
3HaynTenbHo obneryntb cebe nMoHMMaHne y4ebHOro mMaTepuana, ero KOHCMEeKTUPOBaHWE W JajbHellee
n3y4yeHue.

KoHCnekTupoBaHMe nekuun nossonset obpaboTaTb, CUCTEMATU3UPOBATL W Jyyle COXPaHWUTb
NoNyYeHHYI0 UH(pOPMaLUo C TeM, 4Tobbl B ByayLieM MOXHO 6blI0 BOCCTaHOBUTb B MaMsAT OCHOBHbIE,
cofepxaTesibHble MOMEHTbI. TunnyHas owmnbka, copepluaemas obyyarowmmcs, 4OCI0BHOE KOHCNEKTMPOBaHMe
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peyn npenogasaTens. Kak npasufio, Npu 3anucu «Ca0BO B COBO» He OCTAeTCsA BpeMeHU Ha obayMbiBaHue,
aHann3 N cUHTe3 uHhopmauun. OTbMpas HY)KHY MH(OPMaLIUIO, FTNaBHbIE MbIC/W, NPOBAEMbI, PeLleHns 1
BbIBOAbl, HEOOXOAMMO COKpaLlaTh TEKCT, CTPOUTL €ro Takum obpa3om, 4Tobbl MOTOM MOXKHO ObINO NIErKO B HEM
pa3obpaTbcs. XKenaTesbHO 0CTaBUTb B paboymx KOHCMEKTax Mos, Ha KOTOPbIX MOXXHO ByaeT aenatb NOMETKU
N3 PEKOMEHIOBAHHOW NMTepaTypbl, LOMOJHSAOWNE MaTepuan MNPOCAYWaHHOW NeKUuUn, a Takxe
nogyepkmBatoLne ocobyto BaXXHOCTb TE€X WM UHbIX TEOPETUYECKMX MONOXKEHUA. C OKOHYaHUEM JIeKL MUK
paboTa Hag KOHCMEKTOM He MOXET CYMTATbCA 3aBepLUEeHHON. HYyXXHO elle BOCCTaHOBUTb OTAE/IbHblIE MECTa,
NPOBEPUTb, BCE I MOHATHO, YTOYHUTb YTO-TO Ha KOHCYNbTauuu 1 T.M. C TeM, 4YTOObl KOHCNEKT MOr BbITb
MCMONb30BaH B MPOLLECCE NOATOTOBKM K MPAaKTUYECKUM 3aHATUAM, 3a4eTy, 3Kk3aMeHy. KOHCNeKT nekuun -
He3aMeHVMbI y4eOHbIN JOKYMEHT, He0BX0AUMBIN 418 CaMOCTOATEIbHON paboThl.

MeToanyeckme peKkoMeHaaLmm nNpu noaroToBke n pabote Ha NPaKTUYECKOM
3aHATUM

MpaKTnyeckne 3aHATUA N0 AUCLMMJIMHE NMPOBOAATCA B LIeNAX BbIpaboTKM MPaKTUYECKMUX YMEHUA U
nprnobpeTeHNsa HaBbIKOB B pPeLlEHNM NPOGECCMOHaSbHbIX 3a4ay.
PekoMeHAayeTCs cnenyrollas cxema noaroTOBKM K MPaKTUYECKOMY 3aHSTUIO:
1. 03HAaKOMJEHME C MJAaHOM MPAKTUYECKOTr0o 3aHATUS, KOTOPbIA OTpaxKaeT Coldep)xaHue
NpeanoXKeHHOWN TeMbI;
2. npopaboTKa KOHCMEKTa Nekunu;
3. YTeHue peKoMeHAO0BaHHON NUTepaTypbl;
4. NoAroToBKa OTBETOB Ha BOMPOCHI MJlaHa NPaKTUYECKOro 3aHATUS;
5. BbINOJIHEHME TECTOBLIX 3a4aHWI, 3a4a4y 1 ap.

MoaroToBka oby4atloWwerocs K MpakTUYECKOMY 3aHSATUIO MPON3BOAMNTCS MO BOMpocaM, pa3paboTaHHbIM
ONS KaXKLOW TeMbl NMPaKTUYECKUX 3aHATUIA U (MAK) Nekuunin. B npouecce NogroTOBKU K MPakTUYeCKUM
3aHATUAM, Heobxoaumo obpaTnTb ocoboe BHMMaHME Ha CaMOCTOATENIbHOE M3y4YeHWe peKOMeHL0BaHHOM
nUTepaTypsbl.

PaboTa CTyAEeHTOB BO BPeMS MPaKTUYECKOr0 3aHATUS OCYLLECTBASETCA Ha OCHOBE 3a[laHUiA, KOTOpble
BblOalOTCA 06yqa+ou.u/|Mc;| B Ha4dasie Wnu BO BPEMA 3aHATUA. Ha NMPaKTUYECKNX 3aHATUAX NMPUBETCTBYETCA
aKTUBHOE yyacTue B 06CYXXAEHUN KOHKPETHbIX CMTyauuin, CNoCOBHOCTb Ha OCHOBE MOJIYYEHHbIX 3HAHWA
HaxoOuTb Haubonee 3hHEKTUBHbIE PELIEHUA MOCTaBAEHHbIX Npobnem, ymMeTb HaXOAWUTb MOJIE3HbIN
LOMOMHUTENbHBIA MaTepuan no TeMaTuke 3aHATUNR. Obyyvatowmmca Heobxoammo obpallaTh BHUMAHWE Ha
OCHOBHbIE MOHATWS, aArOPUTMbI, ONPeAensaTe NPaKTUYECKYI0 3HAYMMOCTb pacCMaTPMBAEMbIX BOMPOCOB. Ha
NPaKTUYeCKUX 3aHATUAX oby4valowmecs LOSHKHbI YMEeTb BbIMOJHUTL pacyeT Mo 3afaHHbIM napamMeTpam uau
BbipaboTaTb onpeaesieHHble peleHns no o6o3HavyeHHoN npobneme. 3afaHns MoryT ObiTb FpynnoBbie U
WHAVBUAYaNbHbIE. B 3aBUCUMOCTY OT C/IOXKHOCTY NpeasiaraeMbix 3aflaHui, Lenein 3aHaTus, obLien NnoaroToBKM
obyyaLwmxca npenoaaBaTeslb MOXET MoACKa3aTb 00y4aloLWUMCs anropuTM peLleHns namn nepoe OencTBUe,
nnn ykasaTb obllee HanpaBieHne paccyxaeHuin. MonyyYeHHble pe3yabTaTbl 06CYXAAOTCA C NMO3ULUA UX
a[EKBATHOCTY AN 3PDEKTUBHOCTN B PaCCMOTPEHHON CUTYyaLIUN.

MeTogn4yeckme pekoMeHgaUnm Nno BbIMOJHEHWUIO CaMOCTOSATEIbHON pa6OTbI

OpraHuszaumnsa camocToAaTeNbHOW paboTbl 06y4YalLWMXCS OPUEHTUPYETCSH Ha aKTUBHbIE METOLb
OBJlafl€HNA 3HaHWAMMW, pa3BUTME TBOPYECKMX cnocobHocTen, nepexon OT MNOTOYHOro K
NHOVBUAYANN3MPOBAHHOMY 00YYEHWIO C y4eTOM NOTPeBHOCTEN N BO3IMOXXHOCTEN 0byyatoLerocs.

CamocTosATenbHas paboTa ¢ yyebHuKamu, y4ebHbIMKM NocobusaMm, Hay4yHon, CNPaBOYHOM ANTepaTypon,
MaTepranaMm Nepuoanyeckux n3gaHnin n HTepHeTa aBnseTca Hanbonee ahheKTNBHLIM METOLOM MOJTYHEHNS
LOMONIHUTENbHbIX 3HaHWUIA, MNO3BONAET 3HAYUTESIbHO aKTUBM3UPOBATHL MPOLLECC OBAAaAEHUS UHGOpMaLnen,
cnocobeTByeT 6onee rayboKoOMy YCBOEHMIO M3yYaeMoro matepuana. Bce HOBble MOHATUSA MO N3y4YaeMon TeMe
HeobX0AMMO Bbly4MTb HaM3YCTb M BHECTWU B F10CCapuUin, KOTOPLIN Lenecoobpa3Ho BECTU C CaMOro Havyana
N3y4YeHunsa Kypca.

CamocTosATensHas paboTta peanmsyeTcs:

® HernocpeacTBEHHO B MPOLIECCE ayANUTOPHbIX 3aHATUI;

® Ha NIeKLUUsX, NMPaKTUYECKNX 3aHATUAX;

® B KOHTaKTe C MpenofaBaTesieM BHE PaMOK pacnuncaHus;

® Ha KOHCY/bTaLmMax No y4ebHbIM BOMpPOCaM, B XO04€e TBOPYECKUX KOHTAKTOB, NMpW JMKBUAALAN
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3a40/DKEHHOCTEN, NpW BbINOJTHEHUN MHONBUAYAIbHbIX 3aflaHUn 1 T.4.;

e B bubnmoTeke, ooma, Ha Kadenpe npu BbiMOAHEHMUN 0ByYaOWMMCA Y4eOHbIX U NPaKTUYECKMX
3ajad.

O HEeKTUBHbLIM CPeACTBOM OCYLLECTBAEHMNS 06y4YaloWwmMMCs camMoCTosaTeNbHOW paboThl fBASETCS
3/IeKTPOHHAA MHGMOPMaLMOHHO-06pa3oBaTeIbHAA Cpella YHUBEpPCUTETa, KoTopas obecnevynBaeT AOCTYN K
y4yebHbIM nnaHaMm, paboymm nporpammam OUCUUNAWMH (MOAyneRn), NPakTUK, K U3gaHusM 3N1eKTPOHHbIX
B6UBNNOTEYHBIX CUCTEM,

10. ®oHA OLLEHOYHbIX CPEACTB NO AUCUUNIMHE (MOoayNIO)

®OHA OLEHOYHbIX CPeACTB NPeACcTaBeH B NpuaoKeHun Ne 1.
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI
b61.B.06 «YnpaBnieHne nHpopMaLoOHHON Cpeaomn»

DoHA, OUEHOUYHbIX CPEeACTB
no AMCLUMNJINHE
b1.B.06 «YnpaBneHune nHOpPMaLUOHHON Cpepon>»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)

KBanudukauums
dopMa obyueHus
Fop Havyana NoAroToBKU

NHcTuTyT / hakynbTeT

Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)
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13.04.02 SneKTpoaHepreTnka un
3/IEKTPOTEXHMNKA

Lngposasa TpaHcopMaLns 1 ynpasrieHue
NpoeKTaMu B 3IeKTPOIHEPreTUKe

MarucTp

OyHas

2023

Kathenpsl omnvana ®rboy BO "CamI'TY" B T.
HoBoKy#bbILLIEBCKe

Kahenpa "2/1eKTpo3HepreTnka,
3NEeKTPOTEXHMKA U aBTOMaTU3aLNS
TexHonornyeckux npoueccos" (H®- 33mnATM)

Kahenpa "21eKTpo3HepreTuka,
3/IEKTPOTEXHMNKA 1 aBTOMaTU3aLmMa
TexHonornyeckux npoueccos" (H®- 33mATM)
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MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbTtaThl 00yyeHus

HanMmeHoBaHue (3HaTb, yMeTb, BlafeTh,
Kon un Kon n HauMeHoOBaHue
KaTeropuu COOTHEeCeHHble ¢
HauMeHoBaHue MHOMKaTOpa AO0CTUXKEHMSA
(rpynnbl) MHOUKaTOpaMu
y KOMNeTeHL U KOMMNeTEeHLUH
KOMNeTeHLUn DOCTUXXEHMSA
KOMIMEeTeHLUHU)
[poeccnoHanbHbie KoMNeTeHL N
MK-1 CnocobeH
4yacTBOBaTh B
y MK-1.3 MNMpumeHaeT MeToabl
yrnpasfieHum BnageTtb
yrnpaBsJieHuns npoLeccamu,
npoekTamu u NHCTPYMEHTaIbHbIMY
npoekTamu, NpogykTamun B
He npegycMoTpeHo | undpoBsbiM y CpencTBaMu ynpas/ieHUs
npouecce LUndpposon 9 y
pa3BuTUEM B TPaHCOPMALIN B Chepe cbanaHCcMpoBaHHOW CMCTEMOMN
chepe b P P noka3satenein UT- cchepsl
3/1eKTPO3HEPreTUKN
3/1eKTPO3HEPreTnK
"

3HaTb NOHATUSA INDEKT U
3(hheKTUBHOCTb
npuMeHnTesibHo K T, 0CHOBbI
ansa hopmMmpoBaHua
cbanaHCMPOBAHHOW CUCTEMBI
nokasatenen UT-cepsl

YMeTb naaHnpoBaThb U
OTCNEeXUBaTb 3HaYeHne
CTpaTernyecknx nokasartenen
nT

MaTpuua cCOOTBETCTBUA OL,EHOYHbIX CPEeACTB 3anJlaHUPOBaHHbIM pe3yJsibTaTaM

obyyeHus
Tekywun | Mpomex
Kop wHpgukaTopa yu P y
OueHoOYHble KOHTpPOJIb | TO4YHas
DOCTUXKEHUsA Pe3ynbTaThbl 00y4yeHus
cpeancTBa ycneBaeM | aTrecTau,
KOMMeTeHUUu
OCTH usa
YnpasneHue nHOPMaLLMOHHOW Cpenoun
MK-1.3 MpumeHseT
MeTOoAbl ynpaB/ieHus
npoweccamu,
npoekTamu, Bnapetb NHCTPYMEHTaNbHLIMU CPeACTBaMM
npoLoyKTamu B ynpasneHusa cbanaHCpoBaHHON CUCTEMOW TecToBble 3aaHuA Ha Ha
npouecce UngpoBon nokasatenen UT- cchepbl
TpaHcdhopmaunn B
cthepe
3JIeKTPO3HEPreTUKHN
YMeTb MJlaHnMpoBaTh M OTC/IEXMBATL 3HaYeHne
g TecToBble 3afaHuA Ja Ha
cTpaTerunyeckux nokasatenen UT
3HaTb NOHATUA 3D PeKT 1 3DHEKTUBHOCTb
npUMeHnTeNbHO K UT, 0CHOBLI 414
. TecToBble 3a4aHKUA Ha Ha
hopMrpoBaHna cbanaHCUPOBAHHON CUCTEMbI
nokasatenen UT-cchepbl
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Komnerennnmn:
IIK-1 CnocobeH ydyacTBOBaTh B YIIPABICHUH MPOEKTaMU U U(POBBIM Pa3BUTHEM B cpepe dIMEKTPOIHEPTETHUKH.

OIIEHOYHBIE MATEPHAJIBI 11O TAUCHUIIINHE
«YIIPABJIEHUE HH®OPMAIIMOHHOM CPEJION»

OBPA3OBATEJIbHOM ITPOI'PAMMBbI

13.04.02 JIEKTPOOHEPI'ETUKA U SJIEKTPOTEXHUKA
(IUDPPOBASI TPAHC®OPMALIMSA U YITPABJIEHUE TIPOEKTAMMU B QJIEKTPOSHEPI'ETUKE)

Homep
3a/laHus

IIpaBun
BbHBIN
OTBET

Copeprkanue BoIpoca

Kommerenius

Howmep cemecTtpa,
B KOTOPOM
HCIIONb3YETCS
3a/laHue

B

Uro takoe MHPOpMAIIMOHHAS Cpe/ia TPEATPUSATHS?

A) CoBOKYITHOCTb TEXHOJIOTHI, HCIIOIB3YEMBIX 1151 00paboTKH
nH(pOpMAITUH.

B) CoBokynHocTh HH()OPMAIIMOHHBIX PECYPCOB,
HCII0/1b3YeMbIX B /IesiTeJIbHOCTH NPeANpPHUsATHS.

C) CoBOKYITHOCTb OPraHMU3ALMOHHBIX CTPYKTYP,
HCTOJIB3YEMBIX ISl YIIPaBJICHHUSI MHPOPMAITUEH.

D) CoBOKymHOCTb (pH3UIECKUX OOBEKTOB, HCIOIb3YEMBIX IS
XpaHeHus1 HHQOpMAIIHH.

[K-1

3

UTo BXOJUT B apXUTEKTYPy UHPOPMAIIMOHHON CPEJIbI
OpeanpusTus?

A) IIporpammHoOe o0ecriedeHue U anmapaTHOe oOeceyeHue.
B) OpranuzaioHHble CTPYKTYPHI U IPOLIECCHI.

C) UndopmanmoHHbIe pecypchl U TEXHOJIOTUH UX 00PaOOTKH.
D) Bce Bhllenepe4yncjieHHoe.

[K-1

Uto Takoe 3KocucTemMa HHpopMaIum?

A) Cucrema, coctosias u3 HHOOPMAITMOHHBIX PECYPCOB U
MPOIIECCOB, UCTIONB3YEMBIX JUIS UX 00PaOOTKH.

B) CoBokynHOCTh HHG)OPMAIIMOHHBIX CUCTEM, HCIIOJIB3YEMBIX
B JICATEINLHOCTH TPEATIPUSTHSL.

C) Cucrema, B K0TOpOii HHGOPMANIMOHHBIE PECYPCHI
B3aHMO/ICHCTBYIOT MeK/Y CO00M U ¢ OKPYKAIOIIeH CpepoH.
D) CoBOKyITHOCTH OPTaHU3aIMOHHEIX CTPYKTYP,
WCTIONTB3YEMBIX TSI YIPaBIeHUS WH(POPMAITUEH.

[K-1

Kaxkwne BapuaHTBI TOCTPOSHUS HHPOPMAITMOHHOMN Cpepl
MPENNPHUSITAS CYIIECTBYIOT?

A) Tonbko BHyTpeHHHE nHbOpMaIoHHbIe pecypesl 1 UT.
B) B3aumocBs3s ¢ BHemHUMH pecypcamu u UT.

C) lonHOCTHIO MHTETpUPOBaHHAS MHPOPMAIIMOHHAS Cpejia
NpEeANpUSITHS.

D) Bce mepevncIeHHbIE BADHAHTDI.

IK-1

Yro Brirouaet B ce0s1 UT-undpacTpykrypa npeanpustus?
A) KoMITEIOTEPHI B IPOTpaMMHOE 00ECTICUCHHE.

B) Tonpko mporpaMMHOE 00ECIICUCHIE.

C) KoMnblTEPHI, NPOrpaMMHoOe ofecnevyeHne U ceTeBbIe

ycTpoiicTBa.
D) Tonbko ceTeBble YCTPOUCTBA.

[K-1

Uro Ttakoe aktussl UT npennpustusa?
A) JIroOble KOMITBIOTEPHBIE YCTPOHCTBA.
B) Tonbko cepBepbl U CETEBBIE YCTPOMCTRA.

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

C) JIro0oe mporpamMmmMHoe oOecrieueHue.
D) Pazauunbie KoMnoHeHTH U T-uHppacTpyKTYphI,
HCIO0JIb3VEeMbIe LISl CO3AaHNA M 00pa0oTKu HHoOpMaIHU.

Uro takoe UT-undpactpykrypa npennpusrus?

A) CoBOKYIHOCTH IPOTrPaMMHBIX U allllapaTHBIX CPEICTB,
HeoOXxonuMbIX A7sl pyHkIuoHupoBanusa Murepuera;

B) CoBOKYINHOCTh NPOrPAMMHBIX M ANNAPATHBIX CPE/ICTB,
HEe00XOAMMBIX /151 QYHKIHOHMPOBaHUS MH(OPMANMOHHO

CHCTeMbl NPeNpPUATHSA;
C) CoBOKyYITHOCTH POTPAaMMHBIX U allapaTHBIX CPEJCTB,
HEOOXOIUMBIX ISl PYHKIIMOHUPOBAHHS DJIEKTPOHHOM MOYTHI,
D) CoBoKynmHOCTh MPOTrpaMMHBIX U allllapaTHBIX CPEJICTB,
HEOO0XOIUMBIX AJ1s1 PYHKIIMOHUPOBAHHS COLMANBHBIX CETEH.

IK-1

Uro Takoe NOJTHOCTHIO HHTETPUPOBaHHAsI HHPOPMALIUOHHAS
cpeaa npeAnpusTus?

A) CoBOKYITHOCTh HH(POPMAIIOHHEIX PECYPCOB MPEIIPUSITHS
Y BHEUTHUX UH(POPMALMOHHBIX PECYPCOB;

B) CoBoxynHOCTH MpOrpaMMHBIX U allllapaTHBIX CPEJICTB,
HeoOXoMUMBIX s pyHKIMOHUpOoBaHus MHTEpHETa;

C) CoBOKYITHOCTh IPOTPaMMHBIX U anmapaTHBIX CPEACTB,
HEOOXOIUMBIX AJ1s1 PYHKIHOHUPOBAHUS HHPOPMALUOHHON
CHCTEMBI IIPEANIPUSATHS;

D) CoBokynHOCTh HH(OPMAIIHMOHHBIX PECYPCOB
NpeInpUATHS, BKJIIOYAIOMAs B ce0sl BCe aCNeKThl
deATeJbLHOCTH NPeANPUATHS.

[K-1

Bomnpoc: Uto Takoe nHpOpMaIIMOHHAS cUcTeMa?

A) [IporpamMMHBIH IPOYKT JUIst pa3pabOTKH CATOB;

B) Mexanudeckoe yCTpoiCTBO AJisl XpaHEHUS HHPOPMAIIHH;
C) Cucrema, BKJI0OYAIOIIAs B cebs 000pyI0BaHHE,
NporpaMMHoe o0ecreyeHne, 0a3bl JAaHHBIX U
NoJIb30BaTeeil;

D) KomnbrotepHslii BUpYC.

[K-1

10.

Kakue ObiBaroT uHTEpdErichl HHYOPMAITMOHHBIX CHCTEM?
A) I'omocoBsie, TEKCTOBBIE U BU3yaJbHBIE;
B) Ananorossie, mupoBbIE U ONTHICCKUE;

C! HOJ'II)3OBaTeJ'leKI/Ie= CUCTEMHBIC M A/IMUHUCTPATUBHBLIC,

D) PoyTtepsl, MmapmipyTH3aTOpbl # KOMMYTaTOPBI.

[K-1

11.

Bormpoc: Uto Takoe ynpaBieHHe KOHQUTYPAITUIMA
MH(OPMAITMOHHBIX CHCTEM?

A) Iporiecc ycTaHOBKY POTPaMMHOT0O 00CCIICUCHHSI Ha
KOMITBIOTED;

B) IIpornecc co3nanus 03karma 6a3el JaHHBIX;

C) ITpouecc KOHTPO.JIS BEPCHii M VIIPABJIEHHUS

H3MCHCHUAMMU B HHQODM&HHOH]—[Oﬁ CUCTEME,

D) Ilpomuecc ananmza gaHHBIX ¢ oMonisio Bl-cucrem.

IK-1

12.

Yro Takoe apXUTEKTypHASI MOJIEIb OTTMCAHUS
WH(POPMALMOHHON CpeJlbl IPEATIPHATHS?

A) D10 onncanue PU3NUECKUX CBONCTB HHPOPMAIIMOHHOM
Cpeabl MpeanpHusITHs.

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

B) Orto onucanue OU3HEC-NIPOIIECCOB, HUCTIOJIb3YEMBIX B
WHPOPMALMOHHOH cpelie MPeIpPUsITHS.

C) O10 onucaHue CTPYKTYPbI JAHHBIX U MH(OPMAIIMOHHBIX
NOTOKOB B HH(OPMANMOHHOI cpejie peInpPUsITHS.

D) Ot0 onmcanme nHOOPMAITMOHHON 0€30TIACHOCTH B
nH()OPMAMOHHOM cpeie PeATIPUITHSI.

13.

Uro Takoe CTPYKTYpHhI JaHHBIX B MH()OPMALIMOHHON cpeze
npeanpusiTusa’?

A) Dto nHpopMaIus, nepenaBaeMas MeKAY pa3InIHbBIMA
crucreMaMy UH()OPMAIIMOHHOU CpeIbl PEIIPUSITHS.

B) OT0 nndopmanus, xpansmasics: B ”HQOPMAIMOHHOH cpefe
NPEONPHUSITHS.

C) D10 onucaHmne JOrHYeCKOii CTPYKTYPbI HHMOPMANNHN B
HHPOPMANMOHHOIM cpe/ie NPeANPUSTHS.

D) Oro onucanue GpusnuecKor CTpyKTypbl HHGOPMALIUH B
WHPOPMALTMOHHOHN cpeJie MPeIPUSITHSI.

IK-1

14.

Uro Takoe MHPOpMAIMOHHAS Cpe/ia ISl LIEJIEBOH apXHUTEKTYPhI
“HGOPMAITMOHHOM CPEJIbI PEAIPUATHS?

A) IT0 onucaHue 1eJeBOi APXUTEKTYPbI
HH(OpPMALMOHHOM cpelbl NPEeANPUSITUS.

B) D10 onmcanue Tekyuie apXuTeKTYpbl HHPOPMALMOHHON
CpPEe.IbI IPEIPUSATHSI.

C) Oto onmcaHue CTPYKTYPHI TaHHBIX U WHGOPMAITHOHHBIX
MTOTOKOB B MHPOPMAIIMOHHOH Cpejie MPEIIPHUSTHUS.

D) Oto onucanue nHOOPMAITMOHHOM 0€30IACHOCTH B
“HGOPMAIIMOHHOM CpeJie MPEANPUSITHS.

[K-1

15.

Uro o3nauaet ab6pesuarypa COBIT?

A) Control Obijectives for Information and Related
Technoloagy;

B) Comprehensive Objectives for Information and Technology;
C) Cybersecurity Objectives for Information and Technology;
D) Compliance Objectives for Information and Technology.

[K-1

16.

Kaxoii u3 cnenyromux nponeccos COBIT otHocurcs x
kateropun "[lmaampoBanne U opranm3aus'’?

A) YnpapieHre n3MEHEHISIMHY;

B) Ynpasiienue puckamu;

C) Ympasnenue OH3HEC-TTPOIIECCAMH;

D) Ynpasnenue npoexTamu.

[K-1

17.

Kakas u3 cnenyrommx oLUeHOK XapakTepu3yeT HauBbICIIHHA
ypoBeHb 3penoctu nporecca B COBIT?

A) HeompeneneHHslil ypoBeHb;

B) HauanbHslil ypoBeHb;

C) OmpeneneHHbIN YPOBEHD;

D) OnTMMH3HPOBAHHBI YPOBEHb.

[K-1

18.

Uro Takoe cbamaHCHpOBaHHAs CHCTEMa MToKa3aTemneii?

A) Meronuka oneHku ¢ dextnBHOCTH paboThl UT-oTHena;
B) HaGop moka3aTeJieii, HCI0JIb3YEMbIX LIS H3MEPEHHUsI
ycnexa UT-crpareruu;

C) Cuucok 3aa4, KOTOpbIEe JOKeH BRIMOTHUTE U T-oTHer;

IK-1




Howmep
3a7jaHus

[IpaBun
BbHBIN
OTBET

Copepxanne Bompoca

Komnerenmnus

Howmep cemectpa,
B KOTOPOM
UCIIONB3YyeTCs
3aJjaHue

D) Cnucok 000pynoBaHus ¥ MPOrpaMMHOTO 00eCIIeUeHuS,
HeoOxoauMoro st pabotel UT-oTaena.

19.

Kakue TexHONIOoruu Coiab3yrTcs s coopa UH(OPMAITUH O
BoinojiHeHnu KPIs?

A) Metomuka SWOT-ananm3a;

B) MeToauka MHOKECTBEHHOW PETPECCHH;

C) Meronuka Oanmanca;

D) MeToauka 0ajaHca ¥ y4eTa.

IK-1

20.

Uro Takoe cTpaTernyeckoe yrpapiieHue HHOOPMAaIMOHHOM
cpemoi?

A) Ynpasienue nHPOPMAITUOHHBIMHI TEXHOJIOTHIMH Ha
MIPENPHUSTHN;

B) Ynpasnenue ¢hmHaHcamMy Ha MPEATIPUATHH;

C) YnpasieHnne 4eI0BEUECKUME PECYPCAMH Ha TIPEATIPHUATHH;
D) Yupasjenue HH()OPMANMOHHBIMH pecypcaMu Ha
NpeAnpusiTHH.

IK-1

21.

Kakwue nporieccbl nHGOPMAITMOHHOTO MEHEIKMEHTA
CYIIECTBYIOT Ha MPeaNpHUITUN?

A) TliianupoBaHue, ynpaBjieHne H KOHTPOJIb;

B) IIpoektupoBanue, pa3paboTka U TECTHPOBAHHUE;
C) Ilouck, aHanu3 1 OLICHKA;

D) [Ipou3BoncTBO, COBIT U pacipe/ieieHue.

[K-1

22.

Uro Takoe aHaJIM3 PUCKOB MH(OPMAIIMOHHOM Cpebl IPH
paspabotke UT-cTpareruii?

A) OneHKa BO3MOKHBIX YIPo3 6e30NacHOCTH
MHGOPMALMOHHOI cpeabl;

B) Onpenenenue BO3MOXXHBIX TPOOIIEM C JOCTYITHOCTHIO
nH(pOpMaIny;

C) OrieHka TeXHOJIOTHYECKUX PUCKOB;

D) OueHka 5KOHOMHUYECKHX PUCKOB.

IK-1

23.

KakoBa posb apxutekTypsl HHQOPMAIIMOHHOHN Cpeabl
npeanpusTus B 3h(HEeKTUBHOM yrpaBiieHUH HHPopMaruen?

OtBeT: ApxuTeKkTypa HHPOPMAIIMOHHON CPEIIbl IPEAIPUATUSL
OTIPEJIEIISET CTPYKTYPY U B3AUMOCBSI3H MEXTY
WH(OPMAITMOHHBIMH PECYPCaMH, YTO 00ECTIeUNBaET
a¢dhexTrBHOE ynpaBieHne HHPOPMAIEH B IPEIIPUSTHH.

IK-1

24.

Kakue ocHOBHBIE THITBI HH(POPMAILIMOHHBIX CUCTEM
UCTIONB3YIOTCS B OKOCUCTEME HH(POPMALIUH MIPEAIPHUITHS?

OtBet: OCHOBHBIE TUIIBI HH)OPMALIMOHHBIX CUCTEM,
UCTIONB3YEMBIX B 3KOCHCTEME HHPOPMAIIUH MPEATIPUATHS,
BKITIOYAIOT B ce0sI CUCTEMbI YIIPABJICHUS pecypcamu
npennpustus (ERP), cuctemsbl yripaBineHus OTHOIICHUSIMU C
kimmeHTamu (CRM), cuctemsl yripaBnenus npoektamu (PM) u
CUCTEMHI yripaBieHus nokymentamu (DMS).

IK-1

25.

KakoBbI OCHOBHBIE IPEMMYILIECTBA UCIIOIB30BAHNUS
LEHTPaATU30BaHHON apXUTEKTYPbl HHPOPMAITMOHHON Cpe/IbI
npeanpusaTusa’?

IK-1
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OT1BeT: OCHOBHBIE IPEUMYIIIECTBA UCTIOIB30BAHMUS
LEHTPAIN30BAHHON apXUTEKTYPHI HHPOPMAIIIOHHON CPEeIbI
MIPENNPHUSITHS BKIFOYAIOT MOBBIIIIEHHYIO O€30MacHOCTh
JAHHBIX, YMEHBIIICHNE 3aTpaT Ha 0OCTy)KUBAaHUE U CHIDKEHUE
pucka omuboK pu 00padoTKe TaHHBIX.

26.

Kaxue TeXHONIOrHH MOTYT UCTIONB30BATHCA IS YITyUIICHUS
9KOCHUCTEMbI HHPOPMAIUH B TIPEATIPUATHH?

OrtBer: [[7s1 yirydIiieHust 5KOCUCTEMbI HHPOpMAIH B
MPENPHUITHN MOTYT UCTIOJIb30BATHCS TEXHOJIIOTHH U
METOJIOJIOTUY, TAKHE KaK aHAIUTUKA JaHHBIX, HICKYCCTBEHHBIN
WHTEIIEKT, Ook4eitH u uarepHet Bemiei (IoT). Otu
TEXHOJIOTHH MO3BOJISIOT aBTOMATU3UPOBAThH IPOLIECCHI,
MOBBICUTh TOYHOCTh U CBOEBPEMEHHOCTh 00Pa0OTKU JaHHBIX U
yIy4YIINTh B3aUMOJICHCTBUE MEXTy HHPOPMAITHOHHBIMH
pecypcamu U COTPYTHUKAMU TIPEATTPUSTHSL.

IK-1

27.

Kakue npenmyiecTBa MOKET UMETh PEATNPUITHE OT
B3aMMOCBSI3U CBOEH MH(MOPMALIMOHHON Cpellbl C BHEITHUMHU
pecypcamu u UT?

OrtBet: B3anMoneiicTBie ¢ BHEIIHUMU pecypcamu 1 UT
MOJKET AaTh NPEANPUATHIO TOCTYI K HOBBIM PBIHKAM,
BO3MO>KHOCTH B3aMOJEHCTBUS C MApTHEPAMH U KIIMEHTaMH,
YBEIUYUTH POU3BOIUTEIHLHOCTD U 3()(EKTUBHOCTH OM3HEC-
IIPOLIECCOB.
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28.

KaxoBa posb B3aMMOCBS3H BHYTPEHHUX U BHEITHUX
WH(OPMAITMOHHBIX PECYpCOB B MH(OPMAITMOHHOM cpefie
npeanpusITusa?

OtBeT: B3anuMOCBS3b BHYTPEHHUX W BHEITHUX
MH(OPMAITMOHHBIX PECYPCOB MTO3BOJISET MPEAIPHUATHIO OBICTPO
MOJy4YaTh HEOOXOAMMYO HH(POPMAITUIO H aIallTHPOBATHCS K
W3MEHSFOIIUMCS YCIIOBUSM pBIHKA. TaKke 3T0 CrocoOCTBYeET
YIJIYYIICHUIO KauecTBa IPUHUMAEMBIX PEIICHUH U MOBBIIICHUFO
3(PeKTHBHOCTH OM3HEC-TIPOIIECCOB.

[K-1

29.

Kaxue aktuBet I'T MOTyT OBITH HCIIONB30BAHEI B
WHPOPMALMOHHOH cpelie MPeanpusiTHs?

OtBet: AxtuBbl T, KOTOpble MOTYT OBITH HCIIOJIL30BAHBI B
WHPOPMALMOHHOH cpelie MPEeANPHUITHS, BKIIOYAIOT B ce0s
KOMITBIOTEPEI, CEPBEPHI, CETEBOE 000PYA0BaHKE, TIPOTPAMMHOE
obecrieueHue, 635l JaHHBIX, JIEKTPOHHYIO ITOYTY, OOTa9YHbIE
TEXHOJIOTHH U JIPYTUE CPEICTBA, HEOOXOAUMBIC JIJTSI CO3JIAHMS,
XpaHeHus1, 00paboTKH U repenayn nHPOPMAITIH.

IK-1

30.

KakoBbI OCHOBHBIE IPEUMYILECTBA OTHOCTHIO
WHTETPUPOBAHHOW MHPOPMAIIIOHHOM Cpebl IPeApUsITHS?
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OtBeT: OCHOBHBIMU MTPEUMYILIECTBAMHU [TOJTHOCTHIO
WHTETPUPOBAHHOW MH()OPMAIIMOHHON CPEAbI MPEIPUITHS
SIBIISIIOTCSL: YBEJIMUEHHE POU3BOAUTEIIEHOCTH U

3¢ (heKTUBHOCTH OM3HEC-TIPOIECCOB, COKpAIICHNE BPEMEHH Ha
MIPUHSATHE PEUIeH O1aroAaps JOCTYITHOCTH aKTyalbHOMN
nHGOPMaLUH, TOBBILICHNE YPOBHs 0€30M1aCHOCTH IaHHBIX,
YIy4lIICHUEC B3aHMOILCI710TBHﬂ MCXKAY OTACIIaMU U
COTPYAHHUKAMHU, a TAKKC YBCIIMYCHUC YPOBHSA
YZIOBJIETBOPEHHOCTH KIIMEHTOB.

31.

KaxoBbl OCHOBHBIE TPEUMYIIIECTBA UCIIOIB30BAHHUS
BHYTPEHHUX MH()OPMAIIMOHHBIX PECYPCOB MPEIIPUSITHS?

OtBet: OCHOBHBIMH MTPEUMYIIIECTBAMH HCITOIB30BAHUS
BHYTPEHHUX UH(POPMAITMOHHBIX PECYPCOB MPEIIIPUITHS
SIBIITIOTCS 00JIee BEICOKAst Oe30MacHOCTh JaHHBIX,
BO3MOXKHOCTh OBICTPOIO JIOCTyIa K MHQOpMaIuu u 0ojiee
3¢ (HeKTUBHOE yIPABICHHE JAHHBIMH.

[K-1

32.

Kakwue MoryT ObITh TPOOIEMBI ITPH UCTIOJIL30BAHUN BHEIITHUX
“H(GOPMAITMOHHBIX PeCypCcoB?

OTtBerT: HpO6J’ICMBI IIpU UCII0JIb30BAHUHN BHCIIHUX
HHq)OpMaI_[I/IOHHLIX PECYpPCOB MOT'YT BKJIFOUATh OTPAaHUYCHUS B
HUCIIOJIb30BAHUHN NJAHHBIX, HpO6J’I€MBI 6630HaCHOCTI/I, HpO6J'IeMI)I
COBMECTUMOCTHU U HCCOBMCCTUMOCTL C CYHICCTBYIOIIUMHA
CHUCTECMAaMH.

[K-1

33.

Kak B3aumocBsI3aHbI BHyTPEHHHE U BHEIITHUE
WH(OPMAITMOHHBIE PECYPCHI IPEATIPUITHSA?

OtBet: BHyTpeHHME U BHEIIHUE HHPOPMALMOHHBIE PECYPCHI
NPEANPHUTHS TECHO B3aUMOCBSI3aHbI MEXILy COOOH.
BryTpenHue pecypcsl 00ecreunBaloT OCHOBHYIO
WHPOPMALMOHHYIO HHPPACTPYKTYPY NPEANPUATHS, KOTOpasi
UCIONb3YeTCs ATl BHIIOIHEHUS Ou3Hec-TpoLeccoB. B To xe
BpeMs1, BHELIIHUE PECYPChI UCTIOJIb3YIOTCS AJIS IOJIyUCHHUS
JOTIOJIHUTEJIEHON MH(OpMaLMK O PhIHKE, KOHKYPEHTaxX U
kinueHrax. Kpome Toro, BHemHE pecypcsl MOTYT
WCIIOJIb30BATHCS JUISl paCIIUPEHNsT BO3SMOKHOCTEN
MPEaNpUITHS, HATPUMED, VIS B3AUMOACHUCTBHSI C HOBBIMHU
PBIHKAMH WIH TPUOOPETEHHUS HOBBIX TEXHOJIOTHH.

[K-1

34.

Kakue aktuel UT mor YT UCIIOJIL30BATHCA Ha HpCI[HpI/IHTI/II/I?

OtBet: AxTuBs UT, KOTOpBIE MOTYT HCTIONB30BATHCS HA
MPENNPHUATHH, BKIOYAIOT B ce0sI alllapaTHOE U IIPOTpaMMHOE
obecrniedeHue, CeTeBbIe PeCypChl, 0a3bl JAHHBIX U
nH(popMarmonHele cuctembl. Kpome toro, aktuBamu UT
MOTYT OBITh TEXHOJIOTUH 00IaYHBIX BEIYHCICHUH, MOOMIBHBIE
yCTpPOHCTBa M LM(PPOBBIC TEXHOIOTHH. Bce 3TH aKTHBBI MOTYT
UCIIOIb30BAThCS Ul aBTOMATU3alUU OM3HEC-IIPOLIECCOB,

[K-1
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yIy4iieHust 3pPEeKTHBHOCTH U ONITHMHU3AIH OH3HEC-
MPOLIECCOB.

35.

Bomnpoc: Kakne y4acTHUKH BKITIOUAOTCS B MH()OPMAIMOHHYTO
cpeny?

OtBeT: YuacTHUKHM HH(OOPMAITMOHHONW CPEJIBI BKIIIOYAIOT B
ce0st roNb30BaTeNei, aIMUHICTPATOPOB, Pa3pabOTINKOB,
IIOCTAaBIIMKOB H BJIAJICJIBIICB I/IH(bOpMaHI/II/I.

IK-1

36.

Urto Takoe moJib30BaTeILCKUN HHTEpdeiic?

Orteet: [lonb30Barenbckuii UHTEPdEC — ITO CPEACTBO
B3aMIMOJICHCTBUS TIOJIB30BATENs C HH()OPMAITMOHHOM
CHUCTEMOI, MO3BOJISIOLLIEE TOJIB30BATENIO YIPABIATh CUCTEMOM
Y TIONy4aTh OT Hee HHPOPMAIIHIO.
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37.

Kakue Bunp! ynpasneHus KOHQUTYpausIMU
WHGOPMALMOHHBIX CHCTEM OBIBAIOT?

OrtBer: CyIecTBYIOT JiBa BU/Ia YIIPABICHUS KOHQUTYpaIHIMU
WHPOPMAITMOHHBIX CHCTEM: YIIPaBICHHE BEPCUSIMH U
yTpaBlieHHE U3MEHCHUSIMH.

[K-1

38.

Kakwue 3amaun pemaeT ynpapieHHe KOHOUTYPaUIMU
WHPOPMALMOHHBIX CUCTEM?

OtBet: Ynpasinenne KOHQUTypauusiMi HH)OPMAIIMOHHBIX
CHCTEM pPELIAET 3a/1a4 KOHTPOJISI BEPCUM, YIIPABICHUS
W3MEHEHUSIMH, ayInTa KOH(pUTyparnuu, yrnpaBieHus
pecypcaMy U yIpaBJICHUS 3aBUCUMOCTIIMHU MEXY
KOMITOHEHTaMH CHCTEMBI.

[K-1

39.

Kaxkue BUIbI apXUTEKTYPHBIX MOAEIIEH OITUCAHUS
WH(OPMAITMOHHOH CpeJIbl MPEANPHUATHS OBIBAIOT?

OtBet: CyiiecTByeT MHOKECTBO BUIOB apXUTEKTYPHBIX
MOJIeJIeH OTMCaHus UHPOPMAIIMOHHON CPEebl IPEATPUSITHSL.
Hanpumep, 310 MokeT ObITh MOsIeNnb "AS-IS", onuceiBatomnias
TEKyIIlee COCTOsTHIE WH(GOPMAIIMOHHON CPebl IPEIIPHUSITHS,
wi mozeas "TO-BE", onuceiBaroias kejraeMoe COCTOSIHHE
WH(OPMAITMOHHOM CpeIbl MPe AP THS.

[K-1

40.

Kakue 31meMeHTsI BXOJIAT B CTPYKTYPY JaHHBIX B
WHPOPMALMOHHOH cpelie MPeanpusiTHs?

OtBeT: B CTpYKTYpY JaHHBIX B MHPOPMAIIMOHHOH cpejie
MPENNPUSITHAS MOTYT BXOJIUTH 3JIEMEHTBI, TAKUE KaK TaOJIUIIbI
0a3 MaHHBIX, JOKYMEHTHI, (DaiiIbl, COOOIIEHMSI, 3aITUCH
KYPHAJIOB | T.JI. DTH 3JIEMEHTBI MOTYT COJICPIKATh Pa3InIHbIC
JIAHHBIC, TAKWE KaK HHPOPMAITUIO O KIIUEHTAaX, IPOYKTaX,
3aKa3ax, (PMHAHCaX W T.J.

IK-1

41.

Kakyto ponb urpaer undopmaronsas cpeia ajist JOCTHKCHUS
LEJIEBOH apXUTEKTYPbl HH()OPMALIMOHHON CPEIbI
npeanpusaTusa’?
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Otset: MH(}opMmainoHHas cpena Urpaet KIYeByIo pojb B
JTOCTH)KEHHU LIEJIEBON apXUTEKTYpPBl HH(POPMAIIMOHHOH CpeIbl
MPEANIPUSATHS, TOCKOJBKY OHa 00ecredrBaeT He0OXOJMMbIe
JaHHBIE U HHPOPMAIUIO [UIS TTOICPKKH ON3HEC-TIPOLIECCOB U
NpUHATHS perreHnid. OHa TakKe TOMOTaeT ONTHMH3HPOBATh
paboty cucTeM M KOMIIOHEHTOB HH(POPMAIIMOHHOH Cpe/Ibl, YTO
B CBOIO OU€Pe/Ib MOXKET YIYYLIUTh POU3BOAUTENLHOCTD U

3G PEKTHBHOCTD MPEIIPUSATHA.

42.

KakoBbI OCHOBHBIE 3JIEMEHTBI CTPATErMYECKOT0 TTAHUPOBAHUS
WHPOPMALTMOHHON cpeJIbl?

OtBeT: OCHOBHBIMHU DJIEMEHTAMHU CTPATETUIECKOTO
IUTAHUPOBAHUS WH(GOPMAITMOHHON CPEJIBI SBISIOTCS
oTpe/ieTICHIe MUCCHH U TielieH, aHanu3 BHYTPEHHEH H
BHEIIIHEU Cpeibl, ONPEAeIICHNUE CTPATETHIECKUX allbTEPHATHB U
BBIOODP HanOOJIee MOIXOMSIICH CTpaTer 1M,
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43.

Kaxue npunnmmnel pykoBozacTsa u yrpasienus UT
onuceiBarotcst B COBIT?

OrtBer: [Ipuniuns! pykoBoacTBa 1 ynpasienus UT,
onucsiBaemble B COBIT, BrmroyaroT B ce0st OpueHTaLHUIO Ha
OM3HEC, OPUEHTALMIO HA CTEHKXOJIAEPOB, YIPaBICHUE
pHUCKaMH, pa3BUTHE KYJIbTYpPBI, YIIPABIEHUE PECYPCAMU U
HEMpPEPBHIBHOE YITyUIIECHHE.
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44,

KaxoBa pomns npouecca ynpasnenust nsmenenusimu 8 COBIT?

OTBer: [Iporecc ynpasienns namenenusmu B COBIT
OTBEYAET 3a YIPaBJICHUE KU3HEHHBIM [IUKJIOM U3MEHEHUH B
nH(OPMAITMOHHON cpejie, BKIIF0Yas 3allpoc Ha U3MEHEHUE,
OILICHKY U3MEHEHUS, aBTOPU3AIUI0 U3MEHEHHUSI, PEATU3AIUI0
HU3MEHEHUS U OLIEHKY Pe3yJbTaToB.

[K-1

45.

Kakue acriexts! nHpOpMAIIMOHHOM O€30MaCHOCTH
onucsiBatorcst B COBIT?

OTtBet: COBIT ommcriBaeT actieKThl HHGOPMAITHOHHOM
0e3011acHOCTH, TAKUE KaK yIPaBIICHHE JIOCTYIIOM, YIIPAaBICHNE
nneHtudukanuel U ayreHTU(UKaIKeH, yrpaBieHHe
mUQppoBaHUEM, YIIPABICHUE ayJUTOM 0€30IIaCHOCTH,
YIPaBICHUE YTPO3aMHU U YSI3BUMOCTIMH, a TAKKE yIPABICHUC
COOTBET

[K-1

46.

Kaxue xapakrepuctuku Bxoasat B UT-cTpateruto?

OtBet: UT-cTparterus Bkimovaer B ce0s 1eH 1 33124,
koTopsie U T-oTnen MomKeH BHITOIHATE, CIIOCOOBI
JOCTHIKEHHUA 3TUX LieJield U 3aaa4, pecypcesl, kotopeie UT-
OTJIEJI MOKET MCIIOJIb30BaTh, & TAKKE MEXaHU3MBI OLIEHKH
a¢dexruBHocTH UT-cTparerun.
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47.

Kakwne nokazaTtenu BKIItOYaeT B ceds cOanaHCHpoOBaHHAS
CUCTeMa MoKa3aTenei?

OrBet: COamaHcHpoBaHHAs CHCTEMa TTOKa3aTeNeil BKIIFOYaeT B
cebst puHAHCOBBIE, TOTPEOUTENBCKIE, BHYTPEHHIE U
o0yyaromye 1oKa3arenn, KOTOpPbIe IOMOTAIOT OLICHUTh
a¢dexruBHOCTh UT-CTpareruu.

IK-1
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48.

Kakue TexHONIoruu Cob3yrTcs it coopa UH(OPMAITUH O
BoInmojiHeHnu KPIs?

Oreet: [{1s1 cOopa nHpopmaruu o BeinmonHeHnu KPIs
WCTIONIB3YIOTCS Pa3IUYHbIe TEXHOIOTHH, BKIIFOYast OM3HEC-
AHAIIMTUKY, CHCTEMBI YIIPaBIECHUS MPOCKTAMH, CHCTEMBI
yIpaBieHus mopTdeaeM MPoeKTOB U JpyTHe.

IK-1

49.

Kaxue MeTpHuku MOTyT HCIIONIB30BaThCs 11 u3mepenus KPIs?

OtBeT: J{s1 m3mepenus KPIs MoryT ucronb30BaThCs
pa3UYHbIC METPHUKH:

Homns Beimonuenus mwana (Plan Actual Ratio)

[IponenT BermonueHus nenn (Goal Attainment)

Bpewms peakuuu Ha 3anpoc (Response Time)

KomngectBo ommbok (Error Rate)

VYpoBeHb y10BIeTBOpEeHHOCTH KiHeHTOB (Customer
Satisfaction)

KomnuuecTBo HOBBIX mosib3oBaTene (New User Acquisition)
Yucio moBTOpHBIX oceruteeit (Repeat Visitors)

[K-1

50.

Kak cBsi3aHbl cTparernyeckoe yrpasiieHHe U MEHEKMEHT
nH(OPMAITMOHHOM cpenbl?

OtBet: CTparernyeckoe yrnpaBieHUE U MEHEIKMEHT
MH(GOPMAITMOHHON CPEeJIbl TECHO CBSA3aHBI APYT C IPYTOM, TaK
KaK CTpaTerH4eCcKHe PEUICHHs ONPEACIISIOT HalpaBIeHUE
Pa3BUTHS TIPEANPHUATHS U TPEOYIOT afleKBaTHON
“H(pOPMAITMOHHON TTOIIEPKKH. MEeHEIHKMEHT
MH(GOPMAITMOHHON CpeJibl 00eCTIeYnBaET 3TY MOAIEPIKKY
MyTeM yTpaBJieHus HHPOPMAIIMOHHBIMU pecypcamMu H
TEXHOJIOTHSAMH Ha TPEIATIPUATHH.

[K-1

51.

Kakue MMPpOLCCChL I/IH(l)OpMaHI/IOHHOl"O MCHCI’)KMCHTA
NpeaAnpusATHA ABIAIOTCA HanOosee BaXKHBIMU?

OrtBer: Hanbonee BaxHBIMH ITpolieccaMi HHPOPMATHOHHOTO
MEHEDKMEHTA IPEANIPUATHS ABIISIIOTCA IUNIAHUPOBaHUE,
yIpaBieHue U KOHTpob. [InannpoBanue Bitoyaer B ceds
oTIpe/ieTIeHHe TeNel U cTpaTeruii nH(HOPMAITMOHHOTO Pa3BUTHS
IpeanpusITys. YnpasieHne HHPOPMALMOHHBIMH pecypcaMu
BKJIIOUAET B ce0s BBIICICHUE PECYPCOB, Pa3paboOTKy U
BHEJIpEHUE CHCTEM ympaBlieHus: nHpopmarueid. KoHTpob
mpeacTaBisieT coboii mpouecc oreHKH 3PPEeKTUBHOCTH
WHPOPMALMOHHBIX PECYPCOB M PEILICHHUH.

[K-1
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52. - Kakwue pucku MoryT BOSHUKHYTH TIpH pa3padboTtke UT- IK-1 4

CTpaTerun?

OrBert: IIpu paspabotke UT-cTpaTernuiit MOryT BOSHUKHYTh

pa3nuYHbIC PUCKHU, CBA3aHHBIE C OE30aCHOCTHIO,

TEXHOJIOTHEH, SKOHOMHUYECKUMHU (aKTOpaMH U IPOUHMHU.

HexoTtopsie 13 BO3MOKHBIX PUCKOB MOTYT BKJIIOUATh YTEUKY

KOHUICHINAIbHON MH()OpMAIINH, HECOBMECTUMOCTh CUCTEM,

HETpaBUILHOE BBIICJICHUE PECYPCOB U T.A. AHAJIHU3 PHUCKOB

WHPOPMAITMOHHOHN cpellbl MOXKET TIOMOYb WACHTH(QUITUPOBATH

U OLICHUTH 3TH PUCKH U pa3padoTaTh COOTBETCTBYIOIIUE MEPEI

JUIs1 MX YIIPaBJICHUSI.
53. - KaxoBBI OCHOBHBIE IIATH MIPH aHAJIN3€E PUCKOB [K-1 4

nHGOPMALMOHHOHN cpeibl?

OtBet: OCHOBHBIE IIaTH NIPH AHAJN3E PUCKOB
“HGOPMAITMOHHOM CPeJIbl BKIIOYAIOT B ¢€0s MICHTH(DHUKAIIMIO
MOTEHIIHATBHBIX PUCKOB, OIICHKY BEPOSTHOCTH X
BO3HUKHOBEHHS U BIUSHHS Ha OM3HEC-TIPOIIECCHI, U
pa3paboTKy Mep N0 YIpaBjiIeHUIO puckamu. MneHTudukanms
PHUCKOB MOKET IIPOBOANUTHCS C MIOMOIIBIO IPOBEACHUS ayAUTa
nHGOPMALMOHHON 0€30MacHOCTH, OLEHKH TEXHOJIOIMYECKHX
PHUCKOB, aHann3a OU3HEC-TIPOLIECCOB U IPYTHX METOIOB.
O1eHKa PUCKOB MOKET MIPOBOJAMTHLCS C TIOMOIIBIO MATPHII
OIIEHKHU PUCKOB. Pa3paboTka Mep 1Mo ynpaBiIeHUIo pucKaMu
MOJKET BKIFOYATh B c€0s MPUHSITHE MEP 110 CHIDKEHUIO PHCKOB,
MEPEHOCY PUCKOB HMJIM MPUHITHIO PUCKOB.




Komnerennnmn:
IIK-1 CnocobeH ydyacTBOBaTh B YIIPABICHUH MPOEKTaMU U U(POBBIM Pa3BUTHEM B cpepe dIMEKTPOIHEPTETHUKH.
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B

Uro takoe MHPOpMAIIMOHHAS Cpe/ia TPEATPUSATHS?

A) CoBOKYITHOCTb TEXHOJIOTHI, HCIIOIB3YEMBIX 1151 00paboTKH
nH(pOpMAITUH.

B) CoBokynHocTh HH()OPMAIIMOHHBIX PECYPCOB,
HCII0/1b3YeMbIX B /IesiTeJIbHOCTH NPeANpPHUsATHS.

C) CoBOKYITHOCTb OPraHMU3ALMOHHBIX CTPYKTYP,
HCTOJIB3YEMBIX ISl YIIPaBJICHHUSI MHPOPMAITUEH.

D) CoBOKymHOCTb (pH3UIECKUX OOBEKTOB, HCIOIb3YEMBIX IS
XpaHeHus1 HHQOpMAIIHH.

[K-1

3

UTo BXOJUT B apXUTEKTYPy UHPOPMAIIMOHHON CPEJIbI
OpeanpusTus?

A) IIporpammHoOe o0ecriedeHue U anmapaTHOe oOeceyeHue.
B) OpranuzaioHHble CTPYKTYPHI U IPOLIECCHI.

C) UndopmanmoHHbIe pecypchl U TEXHOJIOTUH UX 00PaOOTKH.
D) Bce Bhllenepe4yncjieHHoe.

[K-1

Uto Takoe 3KocucTemMa HHpopMaIum?

A) Cucrema, coctosias u3 HHOOPMAITMOHHBIX PECYPCOB U
MPOIIECCOB, UCTIONB3YEMBIX JUIS UX 00PaOOTKH.

B) CoBokynHOCTh HHG)OPMAIIMOHHBIX CUCTEM, HCIIOJIB3YEMBIX
B JICATEINLHOCTH TPEATIPUSTHSL.

C) Cucrema, B K0TOpOii HHGOPMANIMOHHBIE PECYPCHI
B3aHMO/ICHCTBYIOT MeK/Y CO00M U ¢ OKPYKAIOIIeH CpepoH.
D) CoBOKyITHOCTH OPTaHU3aIMOHHEIX CTPYKTYP,
WCTIONTB3YEMBIX TSI YIPaBIeHUS WH(POPMAITUEH.

[K-1

Kaxkwne BapuaHTBI TOCTPOSHUS HHPOPMAITMOHHOMN Cpepl
MPENNPHUSITAS CYIIECTBYIOT?

A) Tonbko BHyTpeHHHE nHbOpMaIoHHbIe pecypesl 1 UT.
B) B3aumocBs3s ¢ BHemHUMH pecypcamu u UT.

C) lonHOCTHIO MHTETpUPOBaHHAS MHPOPMAIIMOHHAS Cpejia
NpEeANpUSITHS.

D) Bce mepevncIeHHbIE BADHAHTDI.

IK-1

Yro Brirouaet B ce0s1 UT-undpacTpykrypa npeanpustus?
A) KoMITEIOTEPHI B IPOTpaMMHOE 00ECTICUCHHE.

B) Tonpko mporpaMMHOE 00ECIICUCHIE.

C) KoMnblTEPHI, NPOrpaMMHoOe ofecnevyeHne U ceTeBbIe

ycTpoiicTBa.
D) Tonbko ceTeBble YCTPOUCTBA.

[K-1

Uro Ttakoe aktussl UT npennpustusa?
A) JIroOble KOMITBIOTEPHBIE YCTPOHCTBA.
B) Tonbko cepBepbl U CETEBBIE YCTPOMCTRA.

IK-1
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C) JIro0oe mporpamMmmMHoe oOecrieueHue.
D) Pazauunbie KoMnoHeHTH U T-uHppacTpyKTYphI,
HCIO0JIb3VEeMbIe LISl CO3AaHNA M 00pa0oTKu HHoOpMaIHU.

Uro takoe UT-undpactpykrypa npennpusrus?

A) CoBOKYIHOCTH IPOTrPaMMHBIX U allllapaTHBIX CPEICTB,
HeoOXxonuMbIX A7sl pyHkIuoHupoBanusa Murepuera;

B) CoBOKYINHOCTh NPOrPAMMHBIX M ANNAPATHBIX CPE/ICTB,
HEe00XOAMMBIX /151 QYHKIHOHMPOBaHUS MH(OPMANMOHHO

CHCTeMbl NPeNpPUATHSA;
C) CoBOKyYITHOCTH POTPAaMMHBIX U allapaTHBIX CPEJCTB,
HEOOXOIUMBIX ISl PYHKIIMOHUPOBAHHS DJIEKTPOHHOM MOYTHI,
D) CoBoKynmHOCTh MPOTrpaMMHBIX U allllapaTHBIX CPEJICTB,
HEOO0XOIUMBIX AJ1s1 PYHKIIMOHUPOBAHHS COLMANBHBIX CETEH.

IK-1

Uro Takoe NOJTHOCTHIO HHTETPUPOBaHHAsI HHPOPMALIUOHHAS
cpeaa npeAnpusTus?

A) CoBOKYITHOCTh HH(POPMAIIOHHEIX PECYPCOB MPEIIPUSITHS
Y BHEUTHUX UH(POPMALMOHHBIX PECYPCOB;

B) CoBoxynHOCTH MpOrpaMMHBIX U allllapaTHBIX CPEJICTB,
HeoOXoMUMBIX s pyHKIMOHUpOoBaHus MHTEpHETa;

C) CoBOKYITHOCTh IPOTPaMMHBIX U anmapaTHBIX CPEACTB,
HEOOXOIUMBIX AJ1s1 PYHKIHOHUPOBAHUS HHPOPMALUOHHON
CHCTEMBI IIPEANIPUSATHS;

D) CoBokynHOCTh HH(OPMAIIHMOHHBIX PECYPCOB
NpeInpUATHS, BKJIIOYAIOMAs B ce0sl BCe aCNeKThl
deATeJbLHOCTH NPeANPUATHS.

[K-1

Bomnpoc: Uto Takoe nHpOpMaIIMOHHAS cUcTeMa?

A) [IporpamMMHBIH IPOYKT JUIst pa3pabOTKH CATOB;

B) Mexanudeckoe yCTpoiCTBO AJisl XpaHEHUS HHPOPMAIIHH;
C) Cucrema, BKJI0OYAIOIIAs B cebs 000pyI0BaHHE,
NporpaMMHoe o0ecreyeHne, 0a3bl JAaHHBIX U
NoJIb30BaTeeil;

D) KomnbrotepHslii BUpYC.

[K-1

10.

Kakue ObiBaroT uHTEpdErichl HHYOPMAITMOHHBIX CHCTEM?
A) I'omocoBsie, TEKCTOBBIE U BU3yaJbHBIE;
B) Ananorossie, mupoBbIE U ONTHICCKUE;

C! HOJ'II)3OBaTeJ'leKI/Ie= CUCTEMHBIC M A/IMUHUCTPATUBHBLIC,

D) PoyTtepsl, MmapmipyTH3aTOpbl # KOMMYTaTOPBI.

[K-1

11.

Bormpoc: Uto Takoe ynpaBieHHe KOHQUTYPAITUIMA
MH(OPMAITMOHHBIX CHCTEM?

A) Iporiecc ycTaHOBKY POTPaMMHOT0O 00CCIICUCHHSI Ha
KOMITBIOTED;

B) IIpornecc co3nanus 03karma 6a3el JaHHBIX;

C) ITpouecc KOHTPO.JIS BEPCHii M VIIPABJIEHHUS

H3MCHCHUAMMU B HHQODM&HHOH]—[Oﬁ CUCTEME,

D) Ilpomuecc ananmza gaHHBIX ¢ oMonisio Bl-cucrem.

IK-1

12.

Yro Takoe apXUTEKTypHASI MOJIEIb OTTMCAHUS
WH(POPMALMOHHON CpeJlbl IPEATIPHATHS?

A) D10 onncanue PU3NUECKUX CBONCTB HHPOPMAIIMOHHOM
Cpeabl MpeanpHusITHs.

IK-1
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B) Orto onucanue OU3HEC-NIPOIIECCOB, HUCTIOJIb3YEMBIX B
WHPOPMALMOHHOH cpelie MPeIpPUsITHS.

C) O10 onucaHue CTPYKTYPbI JAHHBIX U MH(OPMAIIMOHHBIX
NOTOKOB B HH(OPMANMOHHOI cpejie peInpPUsITHS.

D) Ot0 onmcanme nHOOPMAITMOHHON 0€30TIACHOCTH B
nH()OPMAMOHHOM cpeie PeATIPUITHSI.

13.

Uro Takoe CTPYKTYpHhI JaHHBIX B MH()OPMALIMOHHON cpeze
npeanpusiTusa’?

A) Dto nHpopMaIus, nepenaBaeMas MeKAY pa3InIHbBIMA
crucreMaMy UH()OPMAIIMOHHOU CpeIbl PEIIPUSITHS.

B) OT0 nndopmanus, xpansmasics: B ”HQOPMAIMOHHOH cpefe
NPEONPHUSITHS.

C) D10 onucaHmne JOrHYeCKOii CTPYKTYPbI HHMOPMANNHN B
HHPOPMANMOHHOIM cpe/ie NPeANPUSTHS.

D) Oro onucanue GpusnuecKor CTpyKTypbl HHGOPMALIUH B
WHPOPMALTMOHHOHN cpeJie MPeIPUSITHSI.

IK-1

14.

Uro Takoe MHPOpMAIMOHHAS Cpe/ia ISl LIEJIEBOH apXHUTEKTYPhI
“HGOPMAITMOHHOM CPEJIbI PEAIPUATHS?

A) IT0 onucaHue 1eJeBOi APXUTEKTYPbI
HH(OpPMALMOHHOM cpelbl NPEeANPUSITUS.

B) D10 onmcanue Tekyuie apXuTeKTYpbl HHPOPMALMOHHON
CpPEe.IbI IPEIPUSATHSI.

C) Oto onmcaHue CTPYKTYPHI TaHHBIX U WHGOPMAITHOHHBIX
MTOTOKOB B MHPOPMAIIMOHHOH Cpejie MPEIIPHUSTHUS.

D) Oto onucanue nHOOPMAITMOHHOM 0€30IACHOCTH B
“HGOPMAIIMOHHOM CpeJie MPEANPUSITHS.

[K-1

15.

Uro o3nauaet ab6pesuarypa COBIT?

A) Control Obijectives for Information and Related
Technoloagy;

B) Comprehensive Objectives for Information and Technology;
C) Cybersecurity Objectives for Information and Technology;
D) Compliance Objectives for Information and Technology.

[K-1

16.

Kaxoii u3 cnenyromux nponeccos COBIT otHocurcs x
kateropun "[lmaampoBanne U opranm3aus'’?

A) YnpapieHre n3MEHEHISIMHY;

B) Ynpasiienue puckamu;

C) Ympasnenue OH3HEC-TTPOIIECCAMH;

D) Ynpasnenue npoexTamu.

[K-1

17.

Kakas u3 cnenyrommx oLUeHOK XapakTepu3yeT HauBbICIIHHA
ypoBeHb 3penoctu nporecca B COBIT?

A) HeompeneneHHslil ypoBeHb;

B) HauanbHslil ypoBeHb;

C) OmpeneneHHbIN YPOBEHD;

D) OnTMMH3HPOBAHHBI YPOBEHb.

[K-1

18.

Uro Takoe cbamaHCHpOBaHHAs CHCTEMa MToKa3aTemneii?

A) Meronuka oneHku ¢ dextnBHOCTH paboThl UT-oTHena;
B) HaGop moka3aTeJieii, HCI0JIb3YEMbIX LIS H3MEPEHHUsI
ycnexa UT-crpareruu;

C) Cuucok 3aa4, KOTOpbIEe JOKeH BRIMOTHUTE U T-oTHer;

IK-1
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D) Cnucok 000pynoBaHus ¥ MPOrpaMMHOTO 00eCIIeUeHuS,
HeoOxoauMoro st pabotel UT-oTaena.

19.

Kakue TexHONIOoruu Coiab3yrTcs s coopa UH(OPMAITUH O
BoinojiHeHnu KPIs?

A) Metomuka SWOT-ananm3a;

B) MeToauka MHOKECTBEHHOW PETPECCHH;

C) Meronuka Oanmanca;

D) MeToauka 0ajaHca ¥ y4eTa.

IK-1

20.

Uro Takoe cTpaTernyeckoe yrpapiieHue HHOOPMAaIMOHHOM
cpemoi?

A) Ynpasienue nHPOPMAITUOHHBIMHI TEXHOJIOTHIMH Ha
MIPENPHUSTHN;

B) Ynpasnenue ¢hmHaHcamMy Ha MPEATIPUATHH;

C) YnpasieHnne 4eI0BEUECKUME PECYPCAMH Ha TIPEATIPHUATHH;
D) Yupasjenue HH()OPMANMOHHBIMH pecypcaMu Ha
NpeAnpusiTHH.

IK-1

21.

Kakwue nporieccbl nHGOPMAITMOHHOTO MEHEIKMEHTA
CYIIECTBYIOT Ha MPeaNpHUITUN?

A) TliianupoBaHue, ynpaBjieHne H KOHTPOJIb;

B) IIpoektupoBanue, pa3paboTka U TECTHPOBAHHUE;
C) Ilouck, aHanu3 1 OLICHKA;

D) [Ipou3BoncTBO, COBIT U pacipe/ieieHue.

[K-1

22.

Uro Takoe aHaJIM3 PUCKOB MH(OPMAIIMOHHOM Cpebl IPH
paspabotke UT-cTpareruii?

A) OneHKa BO3MOKHBIX YIPo3 6e30NacHOCTH
MHGOPMALMOHHOI cpeabl;

B) Onpenenenue BO3MOXXHBIX TPOOIIEM C JOCTYITHOCTHIO
nH(pOpMaIny;

C) OrieHka TeXHOJIOTHYECKUX PUCKOB;

D) OueHka 5KOHOMHUYECKHX PUCKOB.

IK-1

23.

KakoBa posb apxutekTypsl HHQOPMAIIMOHHOHN Cpeabl
npeanpusTus B 3h(HEeKTUBHOM yrpaBiieHUH HHPopMaruen?

OtBeT: ApxuTeKkTypa HHPOPMAIIMOHHON CPEIIbl IPEAIPUATUSL
OTIPEJIEIISET CTPYKTYPY U B3AUMOCBSI3H MEXTY
WH(OPMAITMOHHBIMH PECYPCaMH, YTO 00ECTIeUNBaET
a¢dhexTrBHOE ynpaBieHne HHPOPMAIEH B IPEIIPUSTHH.

IK-1

24.

Kakue ocHOBHBIE THITBI HH(POPMAILIMOHHBIX CUCTEM
UCTIONB3YIOTCS B OKOCUCTEME HH(POPMALIUH MIPEAIPHUITHS?

OtBet: OCHOBHBIE TUIIBI HH)OPMALIMOHHBIX CUCTEM,
UCTIONB3YEMBIX B 3KOCHCTEME HHPOPMAIIUH MPEATIPUATHS,
BKITIOYAIOT B ce0sI CUCTEMbI YIIPABJICHUS pecypcamu
npennpustus (ERP), cuctemsbl yripaBineHus OTHOIICHUSIMU C
kimmeHTamu (CRM), cuctemsl yripaBnenus npoektamu (PM) u
CUCTEMHI yripaBieHus nokymentamu (DMS).

IK-1

25.

KakoBbI OCHOBHBIE IPEMMYILIECTBA UCIIOIB30BAHNUS
LEHTPaATU30BaHHON apXUTEKTYPbl HHPOPMAITMOHHON Cpe/IbI
npeanpusaTusa’?

IK-1
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OT1BeT: OCHOBHBIE IPEUMYIIIECTBA UCTIOIB30BAHMUS
LEHTPAIN30BAHHON apXUTEKTYPHI HHPOPMAIIIOHHON CPEeIbI
MIPENNPHUSITHS BKIFOYAIOT MOBBIIIIEHHYIO O€30MacHOCTh
JAHHBIX, YMEHBIIICHNE 3aTpaT Ha 0OCTy)KUBAaHUE U CHIDKEHUE
pucka omuboK pu 00padoTKe TaHHBIX.

26.

Kaxue TeXHONIOrHH MOTYT UCTIONB30BATHCA IS YITyUIICHUS
9KOCHUCTEMbI HHPOPMAIUH B TIPEATIPUATHH?

OrtBer: [[7s1 yirydIiieHust 5KOCUCTEMbI HHPOpMAIH B
MPENPHUITHN MOTYT UCTIOJIb30BATHCS TEXHOJIIOTHH U
METOJIOJIOTUY, TAKHE KaK aHAIUTUKA JaHHBIX, HICKYCCTBEHHBIN
WHTEIIEKT, Ook4eitH u uarepHet Bemiei (IoT). Otu
TEXHOJIOTHH MO3BOJISIOT aBTOMATU3UPOBAThH IPOLIECCHI,
MOBBICUTh TOYHOCTh U CBOEBPEMEHHOCTh 00Pa0OTKU JaHHBIX U
yIy4YIINTh B3aUMOJICHCTBUE MEXTy HHPOPMAITHOHHBIMH
pecypcamu U COTPYTHUKAMU TIPEATTPUSTHSL.

IK-1

27.

Kakue npenmyiecTBa MOKET UMETh PEATNPUITHE OT
B3aMMOCBSI3U CBOEH MH(MOPMALIMOHHON Cpellbl C BHEITHUMHU
pecypcamu u UT?

OrtBet: B3anMoneiicTBie ¢ BHEIIHUMU pecypcamu 1 UT
MOJKET AaTh NPEANPUATHIO TOCTYI K HOBBIM PBIHKAM,
BO3MO>KHOCTH B3aMOJEHCTBUS C MApTHEPAMH U KIIMEHTaMH,
YBEIUYUTH POU3BOIUTEIHLHOCTD U 3()(EKTUBHOCTH OM3HEC-
IIPOLIECCOB.

[K-1

28.

KaxoBa posb B3aMMOCBS3H BHYTPEHHUX U BHEITHUX
WH(OPMAITMOHHBIX PECYpCOB B MH(OPMAITMOHHOM cpefie
npeanpusITusa?

OtBeT: B3anuMOCBS3b BHYTPEHHUX W BHEITHUX
MH(OPMAITMOHHBIX PECYPCOB MTO3BOJISET MPEAIPHUATHIO OBICTPO
MOJy4YaTh HEOOXOAMMYO HH(POPMAITUIO H aIallTHPOBATHCS K
W3MEHSFOIIUMCS YCIIOBUSM pBIHKA. TaKke 3T0 CrocoOCTBYeET
YIJIYYIICHUIO KauecTBa IPUHUMAEMBIX PEIICHUH U MOBBIIICHUFO
3(PeKTHBHOCTH OM3HEC-TIPOIIECCOB.

[K-1

29.

Kaxue aktuBet I'T MOTyT OBITH HCIIONB30BAHEI B
WHPOPMALMOHHOH cpelie MPeanpusiTHs?

OtBet: AxtuBbl T, KOTOpble MOTYT OBITH HCIIOJIL30BAHBI B
WHPOPMALMOHHOH cpelie MPEeANPHUITHS, BKIIOYAIOT B ce0s
KOMITBIOTEPEI, CEPBEPHI, CETEBOE 000PYA0BaHKE, TIPOTPAMMHOE
obecrieueHue, 635l JaHHBIX, JIEKTPOHHYIO ITOYTY, OOTa9YHbIE
TEXHOJIOTHH U JIPYTUE CPEICTBA, HEOOXOAUMBIC JIJTSI CO3JIAHMS,
XpaHeHus1, 00paboTKH U repenayn nHPOPMAITIH.

IK-1

30.

KakoBbI OCHOBHBIE IPEUMYILECTBA OTHOCTHIO
WHTETPUPOBAHHOW MHPOPMAIIIOHHOM Cpebl IPeApUsITHS?
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OtBeT: OCHOBHBIMU MTPEUMYILIECTBAMHU [TOJTHOCTHIO
WHTETPUPOBAHHOW MH()OPMAIIMOHHON CPEAbI MPEIPUITHS
SIBIISIIOTCSL: YBEJIMUEHHE POU3BOAUTEIIEHOCTH U

3¢ (heKTUBHOCTH OM3HEC-TIPOIECCOB, COKpAIICHNE BPEMEHH Ha
MIPUHSATHE PEUIeH O1aroAaps JOCTYITHOCTH aKTyalbHOMN
nHGOPMaLUH, TOBBILICHNE YPOBHs 0€30M1aCHOCTH IaHHBIX,
YIy4lIICHUEC B3aHMOILCI710TBHﬂ MCXKAY OTACIIaMU U
COTPYAHHUKAMHU, a TAKKC YBCIIMYCHUC YPOBHSA
YZIOBJIETBOPEHHOCTH KIIMEHTOB.

31.

KaxoBbl OCHOBHBIE TPEUMYIIIECTBA UCIIOIB30BAHHUS
BHYTPEHHUX MH()OPMAIIMOHHBIX PECYPCOB MPEIIPUSITHS?

OtBet: OCHOBHBIMH MTPEUMYIIIECTBAMH HCITOIB30BAHUS
BHYTPEHHUX UH(POPMAITMOHHBIX PECYPCOB MPEIIIPUITHS
SIBIITIOTCS 00JIee BEICOKAst Oe30MacHOCTh JaHHBIX,
BO3MOXKHOCTh OBICTPOIO JIOCTyIa K MHQOpMaIuu u 0ojiee
3¢ (HeKTUBHOE yIPABICHHE JAHHBIMH.

[K-1

32.

Kakwue MoryT ObITh TPOOIEMBI ITPH UCTIOJIL30BAHUN BHEIITHUX
“H(GOPMAITMOHHBIX PeCypCcoB?

OTtBerT: HpO6J’ICMBI IIpU UCII0JIb30BAHUHN BHCIIHUX
HHq)OpMaI_[I/IOHHLIX PECYpPCOB MOT'YT BKJIFOUATh OTPAaHUYCHUS B
HUCIIOJIb30BAHUHN NJAHHBIX, HpO6J’I€MBI 6630HaCHOCTI/I, HpO6J'IeMI)I
COBMECTUMOCTHU U HCCOBMCCTUMOCTL C CYHICCTBYIOIIUMHA
CHUCTECMAaMH.

[K-1

33.

Kak B3aumocBsI3aHbI BHyTPEHHHE U BHEIITHUE
WH(OPMAITMOHHBIE PECYPCHI IPEATIPUITHSA?

OtBet: BHyTpeHHME U BHEIIHUE HHPOPMALMOHHBIE PECYPCHI
NPEANPHUTHS TECHO B3aUMOCBSI3aHbI MEXILy COOOH.
BryTpenHue pecypcsl 00ecreunBaloT OCHOBHYIO
WHPOPMALMOHHYIO HHPPACTPYKTYPY NPEANPUATHS, KOTOpasi
UCIONb3YeTCs ATl BHIIOIHEHUS Ou3Hec-TpoLeccoB. B To xe
BpeMs1, BHELIIHUE PECYPChI UCTIOJIb3YIOTCS AJIS IOJIyUCHHUS
JOTIOJIHUTEJIEHON MH(OpMaLMK O PhIHKE, KOHKYPEHTaxX U
kinueHrax. Kpome Toro, BHemHE pecypcsl MOTYT
WCIIOJIb30BATHCS JUISl paCIIUPEHNsT BO3SMOKHOCTEN
MPEaNpUITHS, HATPUMED, VIS B3AUMOACHUCTBHSI C HOBBIMHU
PBIHKAMH WIH TPUOOPETEHHUS HOBBIX TEXHOJIOTHH.

[K-1

34.

Kakue aktuel UT mor YT UCIIOJIL30BATHCA Ha HpCI[HpI/IHTI/II/I?

OtBet: AxTuBs UT, KOTOpBIE MOTYT HCTIONB30BATHCS HA
MPENNPHUATHH, BKIOYAIOT B ce0sI alllapaTHOE U IIPOTpaMMHOE
obecrniedeHue, CeTeBbIe PeCypChl, 0a3bl JAHHBIX U
nH(popMarmonHele cuctembl. Kpome toro, aktuBamu UT
MOTYT OBITh TEXHOJIOTUH 00IaYHBIX BEIYHCICHUH, MOOMIBHBIE
yCTpPOHCTBa M LM(PPOBBIC TEXHOIOTHH. Bce 3TH aKTHBBI MOTYT
UCIIOIb30BAThCS Ul aBTOMATU3alUU OM3HEC-IIPOLIECCOB,

[K-1
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yIy4iieHust 3pPEeKTHBHOCTH U ONITHMHU3AIH OH3HEC-
MPOLIECCOB.

35.

Bomnpoc: Kakne y4acTHUKH BKITIOUAOTCS B MH()OPMAIMOHHYTO
cpeny?

OtBeT: YuacTHUKHM HH(OOPMAITMOHHONW CPEJIBI BKIIIOYAIOT B
ce0st roNb30BaTeNei, aIMUHICTPATOPOB, Pa3pabOTINKOB,
IIOCTAaBIIMKOB H BJIAJICJIBIICB I/IH(bOpMaHI/II/I.

IK-1

36.

Urto Takoe moJib30BaTeILCKUN HHTEpdeiic?

Orteet: [lonb30Barenbckuii UHTEPdEC — ITO CPEACTBO
B3aMIMOJICHCTBUS TIOJIB30BATENs C HH()OPMAITMOHHOM
CHUCTEMOI, MO3BOJISIOLLIEE TOJIB30BATENIO YIPABIATh CUCTEMOM
Y TIONy4aTh OT Hee HHPOPMAIIHIO.

IK-1

37.

Kakue Bunp! ynpasneHus KOHQUTYpausIMU
WHGOPMALMOHHBIX CHCTEM OBIBAIOT?

OrtBer: CyIecTBYIOT JiBa BU/Ia YIIPABICHUS KOHQUTYpaIHIMU
WHPOPMAITMOHHBIX CHCTEM: YIIPaBICHHE BEPCUSIMH U
yTpaBlieHHE U3MEHCHUSIMH.

[K-1

38.

Kakwue 3amaun pemaeT ynpapieHHe KOHOUTYPaUIMU
WHPOPMALMOHHBIX CUCTEM?

OtBet: Ynpasinenne KOHQUTypauusiMi HH)OPMAIIMOHHBIX
CHCTEM pPELIAET 3a/1a4 KOHTPOJISI BEPCUM, YIIPABICHUS
W3MEHEHUSIMH, ayInTa KOH(pUTyparnuu, yrnpaBieHus
pecypcaMy U yIpaBJICHUS 3aBUCUMOCTIIMHU MEXY
KOMITOHEHTaMH CHCTEMBI.

[K-1

39.

Kaxkue BUIbI apXUTEKTYPHBIX MOAEIIEH OITUCAHUS
WH(OPMAITMOHHOH CpeJIbl MPEANPHUATHS OBIBAIOT?

OtBet: CyiiecTByeT MHOKECTBO BUIOB apXUTEKTYPHBIX
MOJIeJIeH OTMCaHus UHPOPMAIIMOHHON CPEebl IPEATPUSITHSL.
Hanpumep, 310 MokeT ObITh MOsIeNnb "AS-IS", onuceiBatomnias
TEKyIIlee COCTOsTHIE WH(GOPMAIIMOHHON CPebl IPEIIPHUSITHS,
wi mozeas "TO-BE", onuceiBaroias kejraeMoe COCTOSIHHE
WH(OPMAITMOHHOM CpeIbl MPe AP THS.

[K-1

40.

Kakue 31meMeHTsI BXOJIAT B CTPYKTYPY JaHHBIX B
WHPOPMALMOHHOH cpelie MPeanpusiTHs?

OtBeT: B CTpYKTYpY JaHHBIX B MHPOPMAIIMOHHOH cpejie
MPENNPUSITHAS MOTYT BXOJIUTH 3JIEMEHTBI, TAKUE KaK TaOJIUIIbI
0a3 MaHHBIX, JOKYMEHTHI, (DaiiIbl, COOOIIEHMSI, 3aITUCH
KYPHAJIOB | T.JI. DTH 3JIEMEHTBI MOTYT COJICPIKATh Pa3InIHbIC
JIAHHBIC, TAKWE KaK HHPOPMAITUIO O KIIUEHTAaX, IPOYKTaX,
3aKa3ax, (PMHAHCaX W T.J.

IK-1

41.

Kakyto ponb urpaer undopmaronsas cpeia ajist JOCTHKCHUS
LEJIEBOH apXUTEKTYPbl HH()OPMALIMOHHON CPEIbI
npeanpusaTusa’?

IK-1
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Otset: MH(}opMmainoHHas cpena Urpaet KIYeByIo pojb B
JTOCTH)KEHHU LIEJIEBON apXUTEKTYpPBl HH(POPMAIIMOHHOH CpeIbl
MPEANIPUSATHS, TOCKOJBKY OHa 00ecredrBaeT He0OXOJMMbIe
JaHHBIE U HHPOPMAIUIO [UIS TTOICPKKH ON3HEC-TIPOLIECCOB U
NpUHATHS perreHnid. OHa TakKe TOMOTaeT ONTHMH3HPOBATh
paboty cucTeM M KOMIIOHEHTOB HH(POPMAIIMOHHOH Cpe/Ibl, YTO
B CBOIO OU€Pe/Ib MOXKET YIYYLIUTh POU3BOAUTENLHOCTD U

3G PEKTHBHOCTD MPEIIPUSATHA.

42.

KakoBbI OCHOBHBIE 3JIEMEHTBI CTPATErMYECKOT0 TTAHUPOBAHUS
WHPOPMALTMOHHON cpeJIbl?

OtBeT: OCHOBHBIMHU DJIEMEHTAMHU CTPATETUIECKOTO
IUTAHUPOBAHUS WH(GOPMAITMOHHON CPEJIBI SBISIOTCS
oTpe/ieTICHIe MUCCHH U TielieH, aHanu3 BHYTPEHHEH H
BHEIIIHEU Cpeibl, ONPEAeIICHNUE CTPATETHIECKUX allbTEPHATHB U
BBIOODP HanOOJIee MOIXOMSIICH CTpaTer 1M,

[K-1

43.

Kaxue npunnmmnel pykoBozacTsa u yrpasienus UT
onuceiBarotcst B COBIT?

OrtBer: [Ipuniuns! pykoBoacTBa 1 ynpasienus UT,
onucsiBaemble B COBIT, BrmroyaroT B ce0st OpueHTaLHUIO Ha
OM3HEC, OPUEHTALMIO HA CTEHKXOJIAEPOB, YIPaBICHUE
pHUCKaMH, pa3BUTHE KYJIbTYpPBI, YIIPABIEHUE PECYPCAMU U
HEMpPEPBHIBHOE YITyUIIECHHE.

[K-1

44,

KaxoBa pomns npouecca ynpasnenust nsmenenusimu 8 COBIT?

OTBer: [Iporecc ynpasienns namenenusmu B COBIT
OTBEYAET 3a YIPaBJICHUE KU3HEHHBIM [IUKJIOM U3MEHEHUH B
nH(OPMAITMOHHON cpejie, BKIIF0Yas 3allpoc Ha U3MEHEHUE,
OILICHKY U3MEHEHUS, aBTOPU3AIUI0 U3MEHEHHUSI, PEATU3AIUI0
HU3MEHEHUS U OLIEHKY Pe3yJbTaToB.

[K-1

45.

Kakue acriexts! nHpOpMAIIMOHHOM O€30MaCHOCTH
onucsiBatorcst B COBIT?

OTtBet: COBIT ommcriBaeT actieKThl HHGOPMAITHOHHOM
0e3011acHOCTH, TAKUE KaK yIPaBIICHHE JIOCTYIIOM, YIIPAaBICHNE
nneHtudukanuel U ayreHTU(UKaIKeH, yrpaBieHHe
mUQppoBaHUEM, YIIPABICHUE ayJUTOM 0€30IIaCHOCTH,
YIPaBICHUE YTPO3aMHU U YSI3BUMOCTIMH, a TAKKE yIPABICHUC
COOTBET

[K-1

46.

Kaxue xapakrepuctuku Bxoasat B UT-cTpateruto?

OtBet: UT-cTparterus Bkimovaer B ce0s 1eH 1 33124,
koTopsie U T-oTnen MomKeH BHITOIHATE, CIIOCOOBI
JOCTHIKEHHUA 3TUX LieJield U 3aaa4, pecypcesl, kotopeie UT-
OTJIEJI MOKET MCIIOJIb30BaTh, & TAKKE MEXaHU3MBI OLIEHKH
a¢dexruBHocTH UT-cTparerun.

[K-1
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47.

Kakwne nokazaTtenu BKIItOYaeT B ceds cOanaHCHpoOBaHHAS
CUCTeMa MoKa3aTenei?

OrBet: COamaHcHpoBaHHAs CHCTEMa TTOKa3aTeNeil BKIIFOYaeT B
cebst puHAHCOBBIE, TOTPEOUTENBCKIE, BHYTPEHHIE U
o0yyaromye 1oKa3arenn, KOTOpPbIe IOMOTAIOT OLICHUTh
a¢dexruBHOCTh UT-CTpareruu.

IK-1
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48.

Kakue TexHONIoruu Cob3yrTcs it coopa UH(OPMAITUH O
BoInmojiHeHnu KPIs?

Oreet: [{1s1 cOopa nHpopmaruu o BeinmonHeHnu KPIs
WCTIONIB3YIOTCS Pa3IUYHbIe TEXHOIOTHH, BKIIFOYast OM3HEC-
AHAIIMTUKY, CHCTEMBI YIIPaBIECHUS MPOCKTAMH, CHCTEMBI
yIpaBieHus mopTdeaeM MPoeKTOB U JpyTHe.

IK-1

49.

Kaxue MeTpHuku MOTyT HCIIONIB30BaThCs 11 u3mepenus KPIs?

OtBeT: J{s1 m3mepenus KPIs MoryT ucronb30BaThCs
pa3UYHbIC METPHUKH:

Homns Beimonuenus mwana (Plan Actual Ratio)

[IponenT BermonueHus nenn (Goal Attainment)

Bpewms peakuuu Ha 3anpoc (Response Time)

KomngectBo ommbok (Error Rate)

VYpoBeHb y10BIeTBOpEeHHOCTH KiHeHTOB (Customer
Satisfaction)

KomnuuecTBo HOBBIX mosib3oBaTene (New User Acquisition)
Yucio moBTOpHBIX oceruteeit (Repeat Visitors)

[K-1

50.

Kak cBsi3aHbl cTparernyeckoe yrpasiieHHe U MEHEKMEHT
nH(OPMAITMOHHOM cpenbl?

OtBet: CTparernyeckoe yrnpaBieHUE U MEHEIKMEHT
MH(GOPMAITMOHHON CPEeJIbl TECHO CBSA3aHBI APYT C IPYTOM, TaK
KaK CTpaTerH4eCcKHe PEUICHHs ONPEACIISIOT HalpaBIeHUE
Pa3BUTHS TIPEANPHUATHS U TPEOYIOT afleKBaTHON
“H(pOPMAITMOHHON TTOIIEPKKH. MEeHEIHKMEHT
MH(GOPMAITMOHHON CpeJibl 00eCTIeYnBaET 3TY MOAIEPIKKY
MyTeM yTpaBJieHus HHPOPMAIIMOHHBIMU pecypcamMu H
TEXHOJIOTHSAMH Ha TPEIATIPUATHH.

[K-1

51.

Kakue MMPpOLCCChL I/IH(l)OpMaHI/IOHHOl"O MCHCI’)KMCHTA
NpeaAnpusATHA ABIAIOTCA HanOosee BaXKHBIMU?

OrtBer: Hanbonee BaxHBIMH ITpolieccaMi HHPOPMATHOHHOTO
MEHEDKMEHTA IPEANIPUATHS ABIISIIOTCA IUNIAHUPOBaHUE,
yIpaBieHue U KOHTpob. [InannpoBanue Bitoyaer B ceds
oTIpe/ieTIeHHe TeNel U cTpaTeruii nH(HOPMAITMOHHOTO Pa3BUTHS
IpeanpusITys. YnpasieHne HHPOPMALMOHHBIMH pecypcaMu
BKJIIOUAET B ce0s BBIICICHUE PECYPCOB, Pa3paboOTKy U
BHEJIpEHUE CHCTEM ympaBlieHus: nHpopmarueid. KoHTpob
mpeacTaBisieT coboii mpouecc oreHKH 3PPEeKTUBHOCTH
WHPOPMALMOHHBIX PECYPCOB M PEILICHHUH.

[K-1
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52. - Kakwue pucku MoryT BOSHUKHYTH TIpH pa3padboTtke UT- IK-1 4

CTpaTerun?

OrBert: IIpu paspabotke UT-cTpaTernuiit MOryT BOSHUKHYTh

pa3nuYHbIC PUCKHU, CBA3aHHBIE C OE30aCHOCTHIO,

TEXHOJIOTHEH, SKOHOMHUYECKUMHU (aKTOpaMH U IPOUHMHU.

HexoTtopsie 13 BO3MOKHBIX PUCKOB MOTYT BKJIIOUATh YTEUKY

KOHUICHINAIbHON MH()OpMAIINH, HECOBMECTUMOCTh CUCTEM,

HETpaBUILHOE BBIICJICHUE PECYPCOB U T.A. AHAJIHU3 PHUCKOB

WHPOPMAITMOHHOHN cpellbl MOXKET TIOMOYb WACHTH(QUITUPOBATH

U OLICHUTH 3TH PUCKH U pa3padoTaTh COOTBETCTBYIOIIUE MEPEI

JUIs1 MX YIIPaBJICHUSI.
53. - KaxoBBI OCHOBHBIE IIATH MIPH aHAJIN3€E PUCKOB [K-1 4

nHGOPMALMOHHOHN cpeibl?

OtBet: OCHOBHBIE IIaTH NIPH AHAJN3E PUCKOB
“HGOPMAITMOHHOM CPeJIbl BKIIOYAIOT B ¢€0s MICHTH(DHUKAIIMIO
MOTEHIIHATBHBIX PUCKOB, OIICHKY BEPOSTHOCTH X
BO3HUKHOBEHHS U BIUSHHS Ha OM3HEC-TIPOIIECCHI, U
pa3paboTKy Mep N0 YIpaBjiIeHUIO puckamu. MneHTudukanms
PHUCKOB MOKET IIPOBOANUTHCS C MIOMOIIBIO IPOBEACHUS ayAUTa
nHGOPMALMOHHON 0€30MacHOCTH, OLEHKH TEXHOJIOIMYECKHX
PHUCKOB, aHann3a OU3HEC-TIPOLIECCOB U IPYTHX METOIOB.
O1eHKa PUCKOB MOKET MIPOBOJAMTHLCS C TIOMOIIBIO MATPHII
OIIEHKHU PUCKOB. Pa3paboTka Mep 1Mo ynpaBiIeHUIo pucKaMu
MOJKET BKIFOYATh B c€0s MPUHSITHE MEP 110 CHIDKEHUIO PHCKOB,
MEPEHOCY PUCKOB HMJIM MPUHITHIO PUCKOB.




