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51.B.1.01.02 «Pa3paboTka Nnpon3BOACTBEHHbIX YNPaBJieHY€CKUX peLueHnn»

Paboyaa nporpamMmma gucumnauHel paspaboTaHa B cooTBeTCcTBMK C TpeboBaHuamm ®rOC BO no
HanpaBJieHWO MOAroTOBKU (crneymanbHocTn) 38.03.03 YnpaBsieHUe nepcoHasioM, YTBEPXKLEHHOr0
nprvkasom MuHuctepcTsa obpa3oBaHus 1 Hayknm P® oT Ne 955 o1 12.08.2020 1 cooTBeTCTBYIOLLEr0 Y4ebHOoro

nJjaHa.

Pa3paboTymk PMNM:

[oueHT, kKaHanaaT
9KOHOMUYECKUX HayK

(BOMKHOCTbL, CTEMNEHb, YYEHOE 3BaHue)

3aBenyowni Kagpenpow

COl'JTACOBAHO:

Mpencefnatenb METOAMYECKOrO COBETA
(hakynbTeTa / MHCTUTYTa (Man y4ebHo-

METOANYECKON KOMUCCUN)

PykoBoaunTenb obpa3oBaTesibHON

nporpammbl

T.0 Kann

(®1no)

E.A. MogonsH, KaHAnoaT
3KOHOMUYECKNX HayK, AOLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)

E.T JemupoBa, KaHOnpaT
OPUANYECKMX HaYK, OOLIEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)

E.A. lMopgonsH, KaHanpaT
3KOHOMUYECKUX HaYK, OOLEeHT

(PUO, cTeneHb, y4eHoe 3BaHME)



CopepxaHue

1. MepeyeHb NNaHUPyEMbIX pe3ybTaToB 06y4eHNs No AUCUUMNANHE (MOLY0), COOTHECEHHBIX C MAAHNPYEMbIMU
pe3ynbTaTaMn OCBOEHUS 0OPA30BATENIBHOM MPOTPAMMBI ivvvvrrviusieseetrrrtttsnsaeeessssssssssaessesssssss s aeeseesrrrsnaeeees 4
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Bblle/IeHHbIX Ha KOHTaKTHYI0 paboTy obyyalolmxca ¢ npenofasaTtesneM (Mo Buaam y4ebHbIX 3aHATUN) 1 Ha
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4, Copep)xaHme pUCUMnanHbl (Mogyns), CTPYKTYpPMpPOBaHHOE Mo TeMaM (pa3fenam), C yka3aHWeM OTBEAEHHOr0 Ha
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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HauMmeHoBaHue
KaTeropumu
(rpynnbi)
KOMMNeTeHUnn

Kono un
HauMeHOBaHue
KOMMNeTeHUnun

Kon n HauMeHoBaHue
MHAMUKaATOpPA AOCTUXKEHUSA
KOMMNeTeHunmn

Pe3ynbTaThl 00yyeHus
(3HaTb, yMeTb, BNnageTh,
COOTHeCeHHbIe C
MHOMKATOpPaMHM
DOCTUXEHUA
KOMIMEeTeHLUHU)

MpoheccnoHanbHble KOMNETEHL N

He npepycmoTpeHo

MK-1 CnocobeH
OCYLLECTBAATb
NesaTenbHOCTb Mo
obecneyeHunto
opraHmMsauum
nepcoHasoMm u
(PyHKLMOHNPOBaHN
1 CUCTEMb
ynpaBieHuns
nepcoHasom

MK-1.5 OcywecTsnseT
neaTenbHOCTb no cbopy,
0bpaboTke 1 aHannzy
AaHHbIX, MPUMEHSET 1
OLIeHMBAET MpaKTuyeckme
nocnencTems
yrnpaBieHYeCKNX peLleHni

BnageTb HaBblKaMu
06paboTKK 1 aHann3a
JlaHHbIX, UCMOJIb30BaHMS
MOJIYYeHHbIX 3HAHWUA B
PeLleHNN TPYAOBbLIX U
yrnpaBiieH4Yecknx 3anay

3HaTb afropuT™
ocywecTBieHus cbopa u
06paboTKM AaHHbIX, aHaM3a
MMeLNXCa pecypcos

YMeTb NpuMeHaTb
NONYYEHHYIO0 NH(OPMaLIO B
NPaKTUYEeCKON AeATENbHOCTW;
CTaBUTb Lenn n
hopMynupoBaTh 3a4auw,
CBSi3aHHbIE C peanu3aumen
NPotheccnoHanbHbIX PYHKLINNA

2. MecTo pgucumnnutHbl (Moayns) B CTPyKType obpasoBaTesibHOW NPOrpaMMmbl

MecTo AuCUMNANHBLE (MOAYNs) B CTPYKType obpa3oBaTeNbHOM NporpamMMbl: 4acTb, popMmupyemasn
y4yacTHMKaMu obpa3oBaTesibHbIX OTHOLLEHUN

Kopn

KoMn MpepwecTBylowue
eTeH OUCLMUNNUNHDI
Lun

MapannenbHoO ocBaMBaeMble
AUCUUNJIUHDbI

nocne.u,ylom,ue AUCUUNJIUHDbI




MK-1

OpraHu3aUnoHHas KybTypa U
OpraHn3aunoHHOe NOBEAEHUE;
®rHaHCOBOE MpaBo; IKOHOMMUKA
yrpaB/eHns NepcoHasiom

MapkeTuHr nepcoHana; Cuctema
MOTUBALMMN N CTUMYMPOBAHUA
TPYLOBOW LeATeNbHOCTY;
YnpaBieHne nepcoHasioMm
opraHm3auum

KappoBoe [efonpon3BoLCTBO;
OcHoBbl 6e30nacHoCTY TpyAaa;
OCHOBbI KaipOBOWN CTpaTerun u
KagpoBoro niaaHuposaHus; OT6op
1 oLeHKa nepcoHasa; OueHka u
aTTecTauus nepcoHana; MNakeTsl
NPUKAAAHbIX NPOrpaMMm;
MoaroToBka K npouenype
3aLlUThI 1 3aLLMTa BbIMYCKHON
KBanMVKaLVOHHON paboThl;
Mpon3BoACTBEHHAsA MpaKTHKa:
npenannaoMHas NpakTuKa;
MpoheccrnoHanbHble
KOMMbIOTEPHbIE NPOrpaMMbl Ha
nnatgopme 1C; YnpasneHue
nepcoHasioM opraHu3aunu;
YnpaBneH4eckuin y4eT u yveT
nepcoHana; IKOHOMUKa ”
coumonorua Tpyna

3. Obbem AUCUUMNJIUHDI (MOJJ,yJ"I) B 3a4€THbIX eagMHUUaX C yKadaHueM KoJsindyecTtBa
aKageMn4yeCKux 4acos, BbigeJiIieHHbIX Ha KOHTaKTHYIO pa60Ty Oﬁy‘-laIOI.IJ,VIXCSI C
npenopaBartesieM (no Bupam y‘-lesHbIX 3aHATUM) M Ha CaMOCTOATEJIbHYIO pa60Ty

obyuvarowuxcs
Bcero yacos 7 :::::7'3
. / 4acoB B
Bup, yuebHon paboTbl . 4acoB B
3J1IeKTPOHHOM .
dbopme 3J1IeKTPOHHOM
P ¢dhopme
AypuTopHas KOHTakKTHasa paborta (Bcero), 20 20
B TOM 4ucne:
Jlekuumn 8 8
MpakTuyeckne 3aHATUS 12 12
CamocToaTenbHas paborta (Bcero), 88 88
B TOM Yucne:
NOLAroTOBKa K MPakTU4YeCKUM 3aHATUAM 44 44
NMOLrOTOBKa K 3K3aMeHy 44 44
KoHTponb 36 36
UToro: yac 144 144
UToro: 3.e. 4 4

4. Copep>XaHue aMcuMnNIuHbI (Moayns), CTPYKTypupoBaHHOe no TeMaM (paspenam),
C YyKa3aHueM OTBe1eHHOro Ha HUX KoJiMyecTBa akaseMU4eCK1Mx 4acos U BUAOB

y4eOHbIX 3aHATUHI

No

pa3sgena

HauMeHoBaHMe pa3gena OUCLUNJINHBI

Bupabl yuebHOM
Harpysku M ux
TPYAOEMKOCTb, Yachl

Bcero
4yacoB

N3[NP|N3|CPC




1 YnpaBieH4YecKkue pelleHns B 4eATEeNbHOCTY MeHexepa 4 10| 6| 44 54
2 TexHONorns NPUHATUSA ynpasBaeHYeCKnX peLleHnin 4 10| 6| 44 54
Koutponb| 0 | O | O 0 36
Wtoro| 8 | 0 | 12| 88 144
4.1 Copep>XaHue NEeKLNOHHbIX 3aHATUH
KonuyectBo
CopepixaHue nekuumn Yyacos
Ne HauMmeHoBaHue Aep i /
TeMa nekuuu (NepeyeHb AMAAKTUYECKUX e AUHNLL: 4acos B
3aHATUA paspena .
paccMaTpMBaEMbIX NOLTEM, BOMPOCOB) | 3JIeKTPOHHOM
dopme
7 cemecTp
MexaH13M NPUHATUA PeLLUEeHNN.
OcCHOBHbIe 3Tanbl pa3paboTku
YnpasneHyeckue | MoHAaTrE 1 yrpaBJ/ieH4yeckoro pelleHuns. TpebosaHus,
1 pelleHns B CYLWHOCTb npegsvasnsemsle K YP. CTuam NpuHATHS
neaTenbHOCTH yrnpaB/IeHYeCcKoro | pewweHni. Tunbl ynpaBiaeHYeCcKux
MeHe[Kepa pelleHuns peweHnin. OCHOBHbIE NOAXOAbI K
KJlacCuuKauum ynpasiaeH4Yeckmnx
peLLeHunn
CoyeTaHue hopmMasbHOro u
HeopMasibHOr0 acnekToB B pa3paboTke
peweHuns. ONCKYCCUOHHBIE N @aHKETHbIE
MeTObl. IKCMEPTHbIE CUCTEMBI.
MeToAbl o
[pynnoBble MeToAbl MPUHATUA peLleHn.
YnpasneHyeckne | AMarHOCTUKK
KonnyeCTBEHHblE METOLbl MPUHATUSA
peleHns B npobsem un .
2 pelweHnin. Bo3MOXXHOCTW NPUMEHEHUS
neaTeNbHOCTH NPUHATKA
MoLennpoBaHus npu paspaboTke u
MeHe[Kepa yrnpaBieH4YeCcKmnx y
SLIeHUI NPUHATUW YNPaBIEHYECKNX PELLUEHUNA.
P Cutyauus. Knaccupukaumsa cutyaumn.
Mpobnema. MeToLbl ANArHOCTUKM
npobnem: MmeTo 3TasnoHa, AnarpaMma
Nwwnkasbl, aHanu3 lNapeTo
MpUHATME peLleHnin B yCNOBUAX
onpegneneHHocTn. NMoHAaTHe Mogenu.
BO3MOXXHOCTUN NpUMEHEHNS
MnaHnpoBaHne 1 | MOAENMPOBaHUSA Npy pa3paboTke K
TexHonoruns NPOrHO3MpPOBaHMe | MPUHATUN YNpaBAeHYeCKUX peLleHuni.
3 NPUHATKA B npoviecce MoHATUE pUCKa 1N HeornpenesleHHOCTH.
ynpaB/ieH4yeckux | paspaboTku NcTo4HmKM prckos B BusHece. Mepbl no
peLleHunn YNpPaBIEHYECKNX | CHUXKEHUIO BO3MOXXHOIO pUCKa.
peLleHunn Pa3paboTka 1 NpuHATUE peLleHni B

YCJI0BUSIX PUCKa W HeornpeaeseHHoCTu
(KpuTepuu Teopumn urp, Lepeso
peLleHni).




Buabl KOHTPONS B TEOPUN MEHEL)KMEHTA.
®opMbl peanm3auum KOHTPONA B
opraHusauuu, npouenypHo-
OopraHu3aLOoHHbIE acreKTbl NPOBeAEeHNS
KOHTPOJ15. 3aKpernJseHne KOHTPObHbIX
MeponpuaTUiA: PopManbHbIN 1
HedhopManbHbIA acnekThl. Posib U MeCTo

TexHosorusa S PEKTMBHOCTL | MPOrHO3MPOBAHNA B MPUHATUN
4 NpUHATKA NpUHATKA ynpaBJieHYeCKNX peLleHnin. IKCnepTHble 7
ynpaB/ieHYeCcKmnX | ynpaBaeH4yeckmx | meTonbl NporHo3mposaHus. Meton
peLueHunn peLLeHunn cueHapue. OpraHnsaumns paboT no
pa3paboTke 1 peanusauny peLLieHns.
NHOnBMAyanbHble Ka4yeCTBa MeHeaKepa.
CTnnb pyKOBOLCTBaA B npouecce
NPUHATUA peleHnin. OyHKLMN 1 BUAbI
KOHTPOS YrpaBieHYeCKNX peLLeHni.
YnpaBieH4yeckne peLleHns n
OTBETCTBEHHOCTb
NToro 3a cemecTp: 8
WTtoro: 8
4.2 Copep>xaHue nabopaTopHbIX 3aHATUN
Y4yebHble 3aHATUS He peanunsyTCs.
4.3 Copep>XaHue NPaKTUYeCKUX 3aHATUN
Konuyectso
Tema Copep>xaHue NPaKTUYECKOro 3aHATUSA Yacos /
Ne HaumeHoBaHue
npaKkTU4ecKoro (nepeyeHb AMOAKTUYECKUX e AUHNLL: 4acoB B
3aHATUA paspena y
3aHATUA paccMaTpMBaeMbIX NOLTEM, BOMPOCOB) | 3JIEKTPOHHOM
dopme
7 cemecTp
MexaH13M NPUHATUA PeLLUeHNIA.
OcCHOBHbIe 3Tanbl pa3paboTku
YnpasneHyeckue | MoHATME 1 yrnpaBaeH4yeckoro peleHus. TpebosaHus,
1 pelleHns B CYLLHOCTb npeabABnseMble K YP. CTnnm npuHATnA 7
neaTenbHOCTH yrNpaB/IeHYeCKOro | pewweHni. Tunbl ynpaBiaeHYeCcKnx
MeHelXepa peleHuns peweHnin. OCHOBHbIE NOAXOAbI K
KJlacCcurKauum ynpasiaeH4YecKknx
peLueHnn
CoyeTaHue hopmMasbHOro u
MeTozbl HeopMasibHOrO acnekToB B pa3paboTke
pelweHns. OUCKYCCUOHHbIE N aHKEeTHbIe
YnpaBneH4yeckue | AuarHOCTUKM
MeTObl. IKCMEPTHbIE CUCTEMBI.
peLleHuns B npobaem un y
2 [pynnoBble METOLbl MPUHATUA PELLEHUA. 2
LeATeNbHOCTH NPUHATUA
KonnyecTBEeHHblIe MeTOLbl MPUHATUS
MeHe[Xepa yrnpaB/ieHYEeCKNX »
DeleHIit peLueHnin. Bo3MOXXHOCTW NpYMeHeHNs
MOLennpoBaHus npu paspaboTke n
NPUHATUN YPaBieHYeCKNX peLleHni
MeToAbl
YnpaBneH4yeckme | onarHoCTuKm Cutyauns. Knaccudukaumsa cuTyauni.
3 peLleHuns B npobnem un Mpobnema. MeToLbl ANArHOCTUKM )
neaTeNbHOCTH NPUHATKA npobnem: MmeTon 3TasnoHa, AnarpaMmMa
MeHe[Xepa ynpasaeH4yecknx | Mwunkasbl, aHanuns MNapeTo
peLLeHnn




MpUHATME PELUEHU B YCII0BUAX
onpeneneHHocTn. NMoHATNE MOgenn.
Bo3MOXHOCTK NprvMeHeHuns
MnaHnpoBaHMe U | MOAENNPOBaHUSA NpuK pa3paboTke 1
TexHonorus NMPOrHO3MPOBAHNE | MPUHATUN YNpaBAEHYECKNX PELLEHNI.
4 NPUHATKA B npoviecce MoHATUE pUCKa N HeonpeaeneHHOCTH. )
ynpaBieH4yeckunx | pazpaboTku WcTo4HMKM prckos B BusHece. Mepbl no
peLleHunn yNpaB/IeHYECKNX | CHUXKEHMIO BO3MOXXHOI0 PUCKa.
peLleHunn PaspaboTka 1 NpuHATUE peLleHni B
YCNOBMAX PUCKA N HeornpeLesIeHHOCTH
(KpuTEPUK TEOPUN UrP, AEPEBO
peLueHunin).
Buabl KOHTPOJIA B TEOPUM MEHEL)KMEHTaA.
®opMbl peanm3auumn KOHTPONA B
opraHusauuu, npolenypHo-
raHM3aunoHHbIEe acCneKTbl NpoBeAeHns
TexHosorus S(HeKTUBHOCTb op 3aLmo € acne PoBEAE
KOHTPOJIA. 3aKpenieHne KOHTPOIbHbIX
NPUHATKUSA NPUHATNA 9 y
5 MeponpuaTum: popMasibHbIN K 2
yrnpaBJieHYeCcKurX | yrpaBneH4yecKmx .
» » HedhopManbHbIA acnekTsl. Posib 1 MECTo
peLleHnn peLleHunn
NPOrHO3UPOBAHUS B MPUHATUN
ynpaB/ieHYeCKNX peLleHnin. IKCnepTHble
MeTOAbl MPOrHo3upoBaHus. Meton
CcLeHapues
OpraHusaumsa paboT no paspaboTke 1
peanv3aunu peweHns. MHansmayanbHble
TexHosorusa O eKTMBHOCTb | KayecTBa MeHepxXepa. CTuib
6 NPUHATKSA NPUHATKA PYKOBOLCTBA B NpoLLecce NpUHATUA ?
yrnpaBJieHYeCKrX | yrpaBneH4yeckmx | pelleHnin. OyHKLUN 1 BUALI KOHTPONS
peLleHnn peLleHnn ynpaB/ieHYeCKUX peLleHni.
YnpasJsieHYeckmne peLlleHns u
OTBETCTBEHHOCTb
UToro 3a cemecTtp: 12
UTtoro: 12
4.4. Copep>XaHue CaMOCTOATeNIbHOU PaboThbl
Bun Copep>XaHue CaMOCTOATEJIbHOM
HaumeHoBaHue - paboTbi Konuyectso
CaMOCTOAITEIbHOM
pa3sgpena paboTkl (mepeyeHb ONOAKTUYECKUX e ANHULL: Yyacos
paccMaTprBaeMbIX NOATEM, BOMPOCOB)
7 cemecTp
YnpaBneH4yeckue
CLICHNS B MoaroToBKa K CamocToATENbHOE N3YyYeHne NNTepaTypbl
P npakTU4yeckomy 1 NOATOTOBKA K NMPaKTUYeCKOMY 3aHATUIO 22
LeaTeNbHOCTH
3aHATUIO no TemMam pasgena 1l
MeHexepa
YnpaBrieH4yeckue
CamocToATeNbHOE N3yYeHne nTepaTypbl
peLueHmns B MoaroTtoska K
1N MOArOTOBKA K 3K3aMeHy Mo Temam 22
LeATeNbHOCTH 3K3aMeHy
pasgena l
MeHe[)Xepa
TexHonorus npuHaTua | MoAroToBka K CamocToATEeNbHOE N3YyYeHne NnTepaTypbl
yrpaBJieHY4eCKnX npakTU4YecKoMmy N MOATrOTOBKA K MPaKTUYECKOMY 3aHATUIO 22
peLleHni 3aHATUIO no Temam pasgena 2




TexHONorns NpUHATUS MoAroToBKa K CamocToATeNbHOE N3yYeHne nTepaTypbl
yrnpaBJIeHYEeCKNX SK3aMeH N NOArOTOBKA K 3K3aMeHYy Mo TemMam 22
peLeHni y pasgena 2
WToro 3a cemecTp: 88
UToro: 88

5. NMepevyeHb y4eOHOMU NnuTepaTypbl M y4uebHO-MeTOaMYECKOro obecneyeHms no
AucuunnuHe (Mmoaynio)

Pecypc HTb

Ne Bubnuorpadmyeckoe onucaHue CamITY

n/n (3BC CamlTy,
IPRbooks n 1.4.)
OcHoBHasa nnTepaTypa
BpaxHukoB, M.A. MeToAbl MPUHATUA YNPaBJEHYECKUX PELLEHNN : y4ebHOo-
MeToaudeckoe nocobue / M. A. bpaxxHukos, U. B. XopuHa; Camapckun
1 roCyOapCTBEHHbIN TEXHUYECKNI YHUBEPCUTET, IKOHOMUKA DNEKTPOHHbIN

NPOMBbILLAEHHOCTM 1N NPOU3BOACTBEHHbIN MeHeaXMeHT.- Camapa, 2021.- pecypc
130 c..- Pexxum pocTyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||5498

JlononHuTenbHas nuTepaTtypa

KHA3bKUHa, E.B. Teopna n NnpakTUKa NPUHATUS YNpaBieHYeCKUX peLleHni :
yyebHo-mMeToandeckoe nocobue / E. B. KHszbkuHa; Camapckumm

2 |rocynapCTBEHHbIN TEXHUYECKUA yHMBEPCUTET, CTOMMOCTHON MHXXEHUPUHT
N TEXHMYECKas 3KCNepTmM3a 34aHnin n coopyxeHuin.- Camapa, 2025.- 54 c..- pecypc
Pexxum poctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||6353

DNEKTPOHHbIN

YyebHo-meTOANYeCcKoe obecneyeHne

MeTonbl ¥ MOLenV pa3paboTKy U NPUHATUA yNpaBieHYeCKUX peLleHni:
3 | y4ebHoe nocobue / F'eHepanosa C.B., Ain MNMun Ap Meguna: 2024.- Pexxum g
poctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||134689 Pecyp

DNIEKTPOHHbIN

HocTtyn obyyatowmxcs K 9P HTB Caml'TY (elib.samgtu.ru) ocyuiecTBnseTcs nocpencTBOM NEKTPOHHON
NH(OpMaLMOHHON 0bpa3oBaTeNbHON Cpelbl yHMBepcuTeTa U caTta HTB Caml' TY no nornHy u naposto.

6. NMepevyeHb MHPOPMALMOHHBLIX TEXHOJIOTMI, UCNOJIb3YEMbIX MPU OCYLLLECTBJIEHUM
obpasoBaTenbHOro npouecca No gucuuniauHe (Moaynio), BKJlo4Yas nepeyeHb
nporpaMMHoro obecne4yeHus

Mpn NPOBeAEHNN NEKLMOHHBIX 3aHATWIA UCMO/b3YETCS MybTUMeANiHoe 060pyAoBaHNMe.
OpraHn3oBaHo B3auMoaencTere obyyatowerocs n npenofaBaTeNis C UCMOJIb30BAHUEM 3JIEKTPOHHOM
VH-(hopMaLMOHHOK 06pa3oBaTeIbHON CPeAbl YHUBEPCUTETA.

No Cnocob
HauMeHoBaHue MpoussoauTesnb
n/n pacnpocTpaHeHus
1 | Microsoft Office I(Vg;:;’)c;séoef;%m) JInueHsnoHHoe
2 | Aupexe Bpaysep 000 «AHOEKC» CsobopHo
(OTevyeCcTBEHHbIN) pacnpocTpaHaemoe
3 MporpammHoe obecnevyeHmne AO «AHTnnarmat» | CeoboaHo
«AHTUNNArvaT.oKCcnepT» (OTevyecTBEHHbIN) pacrnpocTpaHaemoe




7. NepeyeHb pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKALLMOHHOU ceTU «VIHTepHeT»,
npodgeccmoHanbHbiX 6a3 AaHHbIX, UHOPMALUOHHO-CNPABOYHbIX CUCTEM

Ne
n/n HaumeHoBaHue KpaTkoe onucaHue Pexum pocTtyna
3apybexxHble Ha3bl
1 Scopus - 6a3a AaHHbIX http://www.scopus.com/ LaHHbIX
pechepaToB v LMTUPOBAHWNS OrpaHUYeHHoro
nocTyna
Poccuinckmne 6a3bl
DNeKTPOoHHasA bubnmoTeka s S P JaHHbIX
2 W38aHuit CamrTY http://irbis.samgtu.local/cgi-bin/irbis64r_01/cgiirbis_64.exe Or PaHNYEHHOTO
focTyna
Poccuinckmne 6a3bl
DNEeKTPOHHO-6UbIMoTEYHaA , . JaHHbIX
3 cucteMa IPRbooks http://www.iprbookshop.ru/ OrpaHNYeHHOro
nocTyna
Poccuinckmne 6a3bl
4 | eLIBRARY.ru http://www.eLIBRARY.ru/ AaHHbIX
OrpaHNYeHHoro
focTyna

8. OnucaHMe MaTepuanbHO-TeXHM4YECKOU Da3bl, HEOOXOA4MMOW ANA OCYLLEeCTBJIEHUSA
obpasoBaTesbHOro npouecca No aucuunamHe (Moapynio)

JleKuMOHHbIE 3aHATUA

Ayantopua Ond NeKUUOHHbIX, CEMUHAPCKUX U MPaKTUYEeCKUX 3aHATUN, TEKYLero KOHTPoNns u
MPOMEXYTOYHON aTTecTauum (C MynbTuMeaunHbelM 060pyAOBaHUEM) YKOMMNNEKTOBaHbI Mebenbio u
TeXHNYecknMu cpeacteamm obyyeHus, cayxawmmm gng npeacrtaBneHns y4yebHon nHgopmaumm 6onbLuon
ayanTopun.

MpakTuyeckue 3aHATUA
AyouTtopua Ons NpakTUYeCKUX M CEMUHAPCKUX 3aHATWUNA, TEKYLLero KOHTPOJA Y NPOMEXYTOYHOM
aTTecTauumn, yKOMMIEKTOBaHHbIE CNELNaNN3NPOBaHHON MeBeNbio N TEXHUYECKUMI CPeACTBaMU 00yYeHuns
(NnpoekTop, 3KpaH, KOMMNbOTEP/HOYTOYK), C BbIXOAOM B CeTb WMHTEepHET M AOCTYMNOM B 3NEKTPOHHYIO
NHpopMaLnoHHO-0bpa3oBaTenbHyto cpeny Caml TY. Ayantopus obopynoBaHa cneunann3npoBaHHon mebensto:
CTOMbI U CTYNbS AN 00yYatoWmXCs; CTON U CTYN ANS NpenofaBaTens, 4OCKa:
e KOMMbIOTEPHbIE KNacchl (aya. 101, 102, 111, 201, 311,401, 404).
e 402 n 111 ¢ nMHracoHHbIM 060pYLOBaHNEM AN UHOCTPAHHBIX S3bIKOB

JlabopaTopHble 3aHATUSA
He NpeayCMOTPEHO Y4eOHbIM MaHOM

CaMmocTtosaTenbHas pabora
MomelleHNs AN CaMOCTOSATENIbHOW paboThbl OCHALLEHbl KOMMbIOTEPHON TEXHUKON C BO3MOXHOCTbIO
MNOLK/IOYEHNA K CeTn «/IHTepHEeT» U [OCTYMNOM K 3JIeKTPOHHOW MH(OPMaLMOHHO-06pa3oBaTebHON cpeje
CamI'TY:
o KabUHET AN TeKyLLero KOHTPOIS U MPOMEXYTOYHON aTTecTalmmn, KypcoBOro NpoeKTMPOBaHNSA,
FPYNMOBbIX U UHAMBUAYANbHBIX KOHCYAbTaUWi ayg. 212;
e KabuHeT gns camocTosTenbHon paboTel, ayantopus 304;
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® KOMMbIOTEpHbIe kNlacehl (aya. 101, 102, 111, 201, 311,401, 404).

9. MeTogunyeckue MaTepuaibl

MeToanyeckue pekoMeHgauunn rnpun pa60Te Ha JIEKUUU

[lo NeKunmn CTyaeHT OO0JKEH NMPOCMOTPETh y4ebHO-MEeTOANYECKYIO U HAay4YHYIO NUTepaTypy Nno TemMe
Nekunn ¢ TeMm, 4Tobbl UMeTb NpeacTaBeHne o npobnemax, KoTopble ByayT pa3bupaTbCs B NEKLUN.

Mepen Havanom nekuum obyvatowmmcs coobllaeTcs TeMa NeKuumn, nNaaH, BONpPoChl, noajexaliune
PacCMOTPEHNIO, AOBOAATCA OCHOBHblE NUTEPaATYpPHble NCTOYHUKK. Becb y4yebHbI MaTepuan, cooblaembli
npenofaBaTeneM, LO/DKEH HE MPOCTO MNPOCAYLWMBATLCA. OH A0/KEH ObITb aKTUBHO BOCMPUHAT, T.€. YC/bILIaH,
OCMbICJIEH, MOHSAT, 3apMKCMPOBaH Ha ByMare v 3akpenseH B MamsaTh. MNpnucTynas K CayLwaHnio HOBOTo y4ebHoro
MaTepuana, Nosie3HO MbICJIEHHO YCTAHOBUTb €ro CBA3b C paHee M3yYyeHHbIM. Cnens 3a TEXHUKON YTeHus
NEKUMN (aKLEHT Ha CyLLeCTBEHHOM, MOBbILLIEHWE TOHA, U3MEHEHME PUTMa, May3a 1 T.M.), HeobxoamMmo BCieq 3a
npenofaBaTesieM YMeTb BblAeNsATb OCHOBHbIE KaTEropuu, 3aKoHbl U ONPeaensiTb X cofepXKaHue, npobnemsi,
npennofiaraTb UX BO3MOXHbIE PELLUEHMNS, AOKa3aTeNbCTBa U BbiBOAbI. OCyLEeCTBAAS TaKyl paboTy, MOXHO
3Ha4YnTeNbHO 0bnerynTb cebe NoHUMaHUe y4ebHOro MaTepuana, ero KOHCNeKTUPOoBaHUE 1 AajbHellee
n3yyeHne.

KoHcnekTupoBaHne nekuuyu nossonseT obpaboTaTh, CUCTEMATU3NPOBATL W Jyylle COXPaHUTb
NOJIyYeHHY MHADOPMaLNo C TeM, 4Tobbl B ByaylWeM MOXHO Obls10 BOCCTAaHOBUTb B MaMsATU OCHOBHbIE,
cogepxxaTtesibHble MOMEHTHI. TunnyHas 0LIJI/I6Ka, coBepllaemMad o6yqarou.|,|/|Mc;|, OO0CJIOBHOE KOHCMNEKTNpoBaHMe
peyn npenofasaTens. Kak npasumiao, Npu 3annucu «CJ0BO B C/I0OBO» HE OCTAeTCA BPEMEHU Ha 06ayMbiBaHMe,
aHanM3 n cuHTe3 uHpopmauumn. OTbrpas HY>KHYIO MHMOPMALILIO, FTNaBHbIE MbICW, NPO6AEMbI, pelleHuns u
BbIBOJbl, HEOOXOAMMO COKpPaLLaTh TEKCT, CTPOUTb €ro TaknM 06pa3oM, YToObl MOTOM MOXXHO ObISI0 IEFKO B HEM
pa3obpaTbCs. XKenaTenbHO 0CTaBUTb B paboynx KOHCMEKTaxX Mo, Ha KOTOPLIX MOXXHO ByaeT aenaTb MOMETKU
N3 pPEeKOMeHAOBaHHOW NUTepaTypbl, LOMOJHAKLWME MaTepuan MNPOCAYLWAaHHONW JleKuumn, a Takxe
nogyepkmeatowme ocobyto BaXKHOCTb TEX UMM MHbLIX TEOPETUYECKUX MOJIOXKEHUA. C OKOHYaHUEM NeKLUK
paboTa Haf KOHCMNEKTOM He MOXXET CHMTATbCs 3aBepLleHHON. Hy>XHO ellle BOCCTaHOBUTbL OTAE/IbHbIE MecTa,
NMPOBEPUTb, BCE JIN MOHATHO, YTOYHUTb YTO-TO Ha KOHCYAbTaLUM U T.M. C TeM, YTOObl KOHCNEKT MOr ObIThb
MCMNOMb30BaH B MpoLecce NOAroTOBKM K MPaKTUYECKUM 3aHATUAM, 3a4eTy, 3K3aMeHy. KOHCNeKT nekuun -
He3aMeHUMbI y4eOHbIN JOKYMEHT, HEOBXOAUMBIA A8 CAMOCTOSTESIbHON PaboThl.

MeToauyeckme pekoMeHaaLmm npy noaroToBke 1 paboTe Ha NPaKTUYECKOM
3aHATUU

MpakTuyeckne 3aHATUA NO ANCUMMINHE NMPOBOAATCS B LENaxX BblpaboTKM NPakTUYECKUX YMEHWI Y
nprnobpeTeHns HaBbIKOB B peLleHn NPohecCMoHas bHbIX 3a4ay.
PekomeHayeTcs cnenytollas cxema NoAroTOBKM K MPaKTUYECKOMY 3aHATUIO:
1. 03HaKOMMEeHMe C MNaHOM MPaAKTUYECKOr0o 3aHATMSA, KOTOPbIM OTpaKaeT Codep)xaHue
npenioXeHHON TeMbI;
2. npopaboTKa KOHCMEeKTa NeKunu;
3. YTeHMe peKOMEeHAO0BaHHOM NUTepaTypbl;
4. NoAroTOBKa OTBETOB Ha BOMPOCHI MiaHa NPakTUYeCKOro 3aHATUS;
5. BbIMOJIHEHWE TECTOBbLIX 3a4aHWIA, 3a4a4 1 ap.

MoaroTtoBka obyvatoLerocs K MpakTUYeCKOMY 3aHATUIO NPOM3BOAUTCSA MO BOoMpocaM, pa3paboTaHHbIM
ONA Ka)XLOW TeMbl MpakTUYeCKUX 3aHATUA 1 (namn) nekumin. B npouecce NoAroTOBKW K MPaKTUYECKUM
3aHATUAM, HeOGXO,EI,VIMO O6paTVITb ocoboe BHMMaHMWE Ha CaMOCTOATEeNIbHOe n3yvyeHune peKOMeH,ELOBaHHOVI
MTepaTypsl.

PaboTa CcTyneHTOB BO BPeEMS MPaKTMYECKOro 3aHATUSA OCYLLECTBASETCS Ha OCHOBE 3a[aHuii, KOTopble
BblgatoTca obyyalowmmcs B Havyaae Uam BO BpeMs 3aHATMA. Ha MpakTMYeCKUX 3aHATUSAX MPUBETCTBYETCH
aKTUBHOE y4YacTue B 0OCYXOEHUN KOHKPETHbIX CUTYyaLWui, cnoCoBHOCTb Ha OCHOBE MOJYYEHHbIX 3HAHWNA
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HaxoOnTb Haubonee 3hHEKTUBHbIE peLIeHNs MOCTaBAEeHHbIX Npobnem, ymMeTb HaXOAWUTb MOJIE3HbIN
OOMONIHUTENbHLIN MaTepuan No TeMmaTuke 3aHATMA. Obyyvatowmmca Heobxoommo obpallaTb BHMMaHWeE Ha
OCHOBHbI€ MOHATUA, aNFOPUTMbI, ONpPenenaTb NMNPakTUYeCKy 3Ha4YMMOCTb paCCMaTpMBaeMbIX BOMPOCOB. Ha
NPaKTUYeCKMX 3aHATMAX obyyatowmecs AOKHbI YMETb BbIMOJHUTL pacyeT Mo 3afaHHbIM MapameTpaM uau
BbipaboTaTbh onpepeneHHble peweHns no obosHavyeHHON npobneme. 3agaHns MOryT ObiTb FPynnoBbie U
NHAMBMAYaNbHbIE, B 3aBUCMMOCTU OT CIOXKHOCTY Npeasiaraemblx 3a4aHunin, Lenen 3aHatmsa, obuien nogroToBkKy
obyyatoLmxcs npenoaaBaTesib MOXET NOoJCKa3aTb 00y4aloLWNMCS aNiroOpUTM peLleHns N nepBoe AencTeue,
UNn yKasaTb obliee HanpaBsieHNe pacCcyXAeHun. MonyyeHHble pe3ynbTaTbl 06Cy)XAalTCAa C NO3MLUIA NX
afeKBaTHOCTU NN 3PPEKTUBHOCTU B PAaCCMOTPEHHON CUTYaLMK.

MeToon4yeckme pekoMeHgaumm rno BbINOJIHEHWUIO CaMOCTOSATEIbHON pa6OTbI

OpraHm3aumna camocTosiTeNnbHONn paboTbl obyyaloWMXCa OPUEHTUPYETCA Ha aKTUBHble METOAbI
OBJlafl€HNA 3HaHWAMMW, pa3BUTME TBOpPYEeCKMX cnocobHocTen, nepexon OT MNOTOYHOro K
NHOVBUAYANN3MPOBAHHOMY 00Y4YEeHMIO C y4eTOM NOTPeBHOCTEN N BO3MOXXHOCTEN 06yyatoLerocs.

CamocToaTenbHas paboTa ¢ y4yebHuKamu, y4ebHbIMKU NocobusaMm, Hay4Hon, CNPaBOYHOM ANTepaTypon,
MaTepvanaMmn Nepuoanyeckux n3gaHnin n HTepHeTa aBnseTca Hanbonee ahheKTVBHLIM METOAOM MOJTYHEHNS
LOMONIHUTENbHbIX 3HaHWIA, MNO3BONAET 3HAYUTESIbHO aKTUBM3MPOBATHL MPOLLECC OBAAAEHUS UHGOpMaLnen,
crnocobecTByeT 6onee rayboKOMY YCBOEHMIO M3yYaeMOro Mmatepuana. Bce HOBble MOHATUA MO N3y4aeMon TeMe
HeobX0ANMO Bbly4MTb HAaM3yCTb M BHECTWU B F10CCapuUin, KOTOpPLIN Lenecoobpa3Ho BECTU C CaMOro Havana
N3y4YeHuns Kypca.

CamocTosiTenbHasa paboTa peanmsyeTcs:

® HernocpeaCTBEHHO B MPOLIECCE ayAUTOPHbIX 3aHATUN;

® Ha NeKuUUsxX, NPakTUYEeCKNX 3aHATUAX;

® B KOHTaKTe C MpenofaBaTesieM BHE PaMOK pacnuncaHus;

® Ha KOHCYy/bTaumMax no y4ebHbIM BOMpOCaM, B XO04€e TBOPYECKUX KOHTAKTOB, NMpW JMKBUAALAN
3a[l0/DKEHHOCTEN, NPV BbIMOJHEHUN NHANBUAYANbHbIX 3a4aHUA 1 T.4.;

e B BubnmoTeke, ooma, Ha Kadenpe npu BbIMONHEHWUN 0ByYalOWMMCS Y4eOHbIX U NPaKTUYECKMX
3ajav.

ODDHEKTUBHLIM CPEeACTBOM OCYLLECTBAEHNS 0by4YaloWMMCsa CaMOCTOATENbHON paboThl sBAsSETCA
3JIeKTPOHHaA MHGOpPMaLMOHHO-06pa3oBaTe/ibHaA Cpella YHMBEPCUTETa, KoTopas obecneymBaeT AOCTYM K
y4yebHbIM nnaHam, paboymm nporpamMmam OUCUUNANH (MoOynen), NpakTUK, K N34aHUAM 3NEKTPOHHbIX
6nbNNoTEYHbIX CUCTEM,

10. ®oHA OUEHOYHbIX CPenCcTB NO aucuunauHe (Moaysio)

@oHJ OLLEHOYHbIX CPeACTB NpencTassieH B npunoxeHnn Ne 1,
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI
51.B.1.01.02 «Pa3paboTka Npon3BOACTBEHHbIX

YyNpaBJ/IEHYECKUX PELLUEHNIN»

DoHA, OUEHOUYHbIX CPEeACTB
no AUCUUNINHE
51.B.1.01.02 «Pa3paboTka Nnpon3BOACTBEHHbIX YNPaB/ieHY€CKUX peLueHnn»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)
KBanudukauums

dopMa obyueHus

Fop Hayana NOAroTOBKM

NHcTuTyT / hakynbTeT
Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)

13

38.03.03 YnpassieHue nepcoHasnom

YnpaBneHne nepcoHanom

Bbakanasp

O4yHo-3ao4Has

2026

Kathenpsl omnvana ®rboy BO "CamI'TY" B T.
HoBoKy#bbILLIEBCKe

Kaeapa "IKOHOMKKa U MeHeg)KMeHT" (HD-
2uM)

Kaeapa "IKOHOMMKa U MeHeg)KMeHT" (HD-
2uM)

144 / 4

JK3aMeH




MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HauMmeHoBaHue
KaTeropumu
(rpynnbi)
KOMMNeTeHUnn

Kono un
HauMeHOBaHue
KOMMNeTeHUnun

Kon n HauMeHoBaHue
MHAMUKaATOpPA AOCTUXKEHUSA
KOMMNeTeHunmn

Pe3ynbTaThl 00yyeHus
(3HaTb, yMeTb, BNnageTh,
COOTHeCeHHbIe C
MHOMKATOpPaMHM
DOCTUXEHUA
KOMIMEeTeHLUHU)

MpoheccnoHanbHble KOMNETEHL N

He npepycmoTpeHo

MK-1 CnocobeH
OCYLLECTBAATb
NesaTenbHOCTb Mo
obecneyeHunto
opraHmMsauum
nepcoHasoMm u
(PyHKLMOHNPOBaHN
1 CUCTEMb
ynpaBieHuns
nepcoHasom

MK-1.5 OcywecTsnseT
neaTenbHOCTb no cbopy,
0bpaboTke 1 aHannzy
AaHHbIX, MPUMEHSET 1
OLIeHMBAET MpaKTuyeckme
nocnencTems
yrnpaBieHYeCKNX peLleHni

BnageTb HaBblKaMu
06paboTKK 1 aHann3a
JlaHHbIX, UCMOJIb30BaHMS
MOJIYYeHHbIX 3HAHWUA B
PeLleHNN TPYAOBbLIX U
yrnpaBiieH4Yecknx 3anay

3HaTb afropuT™
ocywecTBieHus cbopa u
06paboTKM AaHHbIX, aHaM3a
MMeLNXCa pecypcos

YMeTb NpuMeHaTb
NONYYEHHYIO0 NH(OPMaLIO B
NPaKTUYEeCKON AeATENbHOCTW;
CTaBUTb Lenn n
hopMynupoBaTh 3a4auw,
CBSi3aHHbIE C peanu3aumen
NPotheccnoHanbHbIX PYHKLINNA

Manuu,a COOTBETCTBUA OLLEHOYHbIX CPeancTB 3aNJIaHUPOBAHHbLIM pe3yJibTaTaM

obyyeHus
Tekywun Mpomex
Kopn uHpoukaTopa KOHTpON
BOCTUXXEHUA Pe3ynbtatbl 0Oy4yeHus OueHouHule b yrothas
cpepncTBa aTTecTay,
KOMNeTeHuUun ycneBsae s
MOCTH
YnpaBsiieHYecKue pelleHus B AeATe/IbHOCTU MeHea)Kepa
MK-1.5 OcywecTBnseT
LeATeNIbHOCTb Mo
cbopy, obpaboTke 1
aHanM3y AaHHbIX, BnapeTb HaBblkaMun 06paboTKM 1 aHanM3a
NPUMEHSET 1 LaHHbIX, NCMOJIb30BaHUA MOJYYEHHbIX 3HAHUI | MpaKTUYecKkue n Ia Het
oLueHunBaeT B PELUEHNMN TPYOOBbIX 1 yrpaBiaeHYeCKnx TeCcToBble 3afaHunA
npakTun4eckme 3agad
nocnencTeus
yrnpaBJieHYeCKmnX
peLueHui
YMeTb NpUMEeHATb MoJly4YeHHY NHOopMaLMIO
B MPAKTNYECKON [EeATENbHOCTI; CTaBUTb LN | npakTnyeckne un la Het
1 HopMynMpoBaTh 3aflayn, CBA3aHHbIE C TecToBble 3afaHunA
peanu3saumnein NpoheccnoHanbHbIX MYHKLNIA
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3HaTb asropuTM OCyLLecTBAeHMs cbopa 1

00paboTKy AaHHbIX, aHa/IM3a NMEeKLUXCa Bonpochkl K 3Kk3amMeHy HeTt Ha
pecypcos
TexHoNOrna NPUMHATUA yNpaBJieHYeCKUX peLueHum
MK-1.5 OcywecTtenseT
LeATeNIbHOCTb Mo
cbopy, obpaboTke un
aHasIM3y LaHHbIX,
o MMe&ZSTM 3HaTb a/iIrOPUTM oCyLLlecTBAeHNS cbopa U
OpeHMBaeT 06paboTKM faHHbIX, aHaNN3a NMEIOLLMXCS Bonpockl K 3K3aMeHy HeT [a
H pecypcos
npakTn4eckme
nocnencTeus
ynpaB/ieHYeCKNX
peLueHun
BnapeTb HaBblkaMun 06paboTKK 1 aHanu3a
LaHHbIX, NCMOJIb30BaHUSA MOJYYEHHbIX 3HAHUI | MpaKTUYeckue n Ia Het
B peLUeHnn TPYAO0BbIX N YNpaBJIeHYE€CKNX TecToBble 3afaHund
3agad
YMeTb NpyMeHsATb NoJlyHeHHY0 H(opMaLunio
B ﬂpaKTVI‘-IeCKOVI 0eATeNbHOCTU; CTaBUTb Lenn | NpakKTn4eckmne n ,Ela HeT

1 HOpMyMpoBaTh 3aLla4n, CBA3AHHbIE C
peann3aumen NpoheccmoHanbHbIX (QYHKLNIA

TeCTOBble 3aaHNnA
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Tunoesble 3adaHusi Os1s1 IPOMEXYmOYHOU ammecmauyuu no oucyunsiuHe
B51.B.1.01.02 «Pa3pabomka npou3e00CcmeeHHbIX YNpaesieHYeCKUX peLieHul»

(wugbp u HaumeHosaHuUe AUCYUMNIUHbI)

ons HanpaesieHusi noé2omoeku 38.03.03 «YnpaesieHue nepcoHasom»

(wugbp u HaumeHogaHuUe HarnpaseHusi N0O20MO8KU, crieyuanbHOCcmu)

Koumponupyemasi (bie) komnemeHyus(u):

2026 rofl NPUEMA

(200 npuema Ha obpa3osamernbHyto rpoepammy)

TK-1 CriocobeH ocyuiecmensame desimesibHocmb 1o obecrieYeHuUro op2aHu3ayuu NepcoHanoMm u

YHKUUOHUPOBAHUS cucmeMbl yrpasieHus NepcoHaiom

(wugbp u HaumeHosaHue KomrnemeHyuu(t))

Cneyudgukayusi mecmoebix 3adaHull

CopepxxaHue
ANCUMNIIUHbI
(pasaensbl / TeMbl)

Yucno 3agaHumn

3aKpbITble

OTKpPbITbIE

KOMOWHUPOBaHHbIE

I BbIOGOp BapuaHTta
oTBeTa

OAHO3Ha4HbIN Bbl

Oop BapuaHTa

oTBeTa

MHOFo3Ha4HbIN Bbl

3ajaHne Ha conocTtasrieHne

3afaHne Ha yCTaHoBIleHne

npasunbHon

3aaHun4 Ha gornoJiHeHne

3afaHuns ¢ pasBepHyTbIM OTBETOM
NPaKTUKO-OPUEHTUPOBAHHbIE

3agaHns

3agaHus ¢ BbIGOPOM 0HOrO
oTBeTa U o6ocHoBaHveM BblGopa
oTBeTa
3anaHnsa ¢ BbIGOPOM HECKOMNBbKMX
OTBETOB N 060CHOBAHNEM
BblOOpa OTBETOB

Bcero

Pasgen 1.
YnpaBneH4eckue
peleHusn B
AeATeNIbHOCTHU
MeHeaxepa

Tema 1.MoHATHE n
CYLLIHOCTb
ynpaBneH4YecKkoro
peLleHns

18

Tema 2 MeToabl
OnarHocTukn npobnem
n npuHatua YP

14

Paspgen 2.
TexHonorus
NPUHATUA
ynpaBrneH4YecKnx
pelweHumn

Tema 3 NnaHupoBaHne
1 NPOrHO3UpOBaHUE B
npouecce pa3paboTku
YP

14

Tema 4
O hekTMBHOCTL
npuHatus YP

14




KonuyecTtBo 3agaHMi B KOMNJIEKTE OLLeHOYHbIX mMaTepuanoB

Kopg KonuyectBo
HanmeHoBaHue KoMneTeHLUN .
KoMneTeHUUu 3agaHnum
MK-1 CnocobeH ocylecTBNATb AEeATENbHOCTb MO 06ecneyeHno opraHvsauum 60
nepcoHanom n yHKLUMOHMPOBAHUS CUCTEMbI YNPaBNEHNsi NEPCOHANOM

Cu.eHapvm BbINONMHEHUA ANAarHOCTUYECKUX 3aAaHUN

Twn 3agaHuns

NMocnepoBaTenbHOCTL AeMCTBUM NPU BbINONTHEHUN 3a4aHUA

3agaHue 3aKkpbITOro TMNa ¢
OAHO3HAYHbIM BbIOOPOM
BapuaHTa oTBeTa

1. BHMMaTenbHO npountaTh TEKCT 3a4aHus.
2. BblbpaTb eAVHCTBEHHbIV BapnaHT OTBeTa U3 NpPeanoXeHHbIX.

3agaHue 3aKpbITOro Tuna ¢
MHOIro3Ha4HbIM BbI60pOM
BapuWaHTOB OTBETA

1. BHMMaTenNbHO NpounTaTh TEKCT 3agaHus.
2. Bbl6paTb HECKOJ1bKO BapunaHTOB OTBETa U3 NpeasioXeHHbIX.

3agaHue 3akpbITOro TMna Ha
yCTaHOBIEHWE COOTBETCTBUS

1. BHMMaTenbHO npountaTh TEKCT 3a4aHUs U MOHSATL, YTO

B kayecTBe OTBETa OXMAAITCA Napbl ANIeMEHTOB.

2. BHumarenbHo npoynTtath 0b6a cnvcka: cnncok 1 - Bompochkl, yTBEPXAEHWS,
haKTbl, MOHATWA U T.4.; CMIMCOK 2 - YyTBEPXOEHNS, CBONCTBA OOBHEKTOB U T.4.
3. ConocTaBuTb 3N1eMEHTbLI cnucka 1 ¢ anemeHTamu cnucka 2, cbopmMupoBaTtb
napbl a71IEMEHTOB.

4. 3anucaTb 6ykBbl BapnaHToB oTBeTa (Hanpumep, ABBIN)

3agaHue 3akpbITOro TMna Ha
yCTaHOBIeHWe
nocnenosaTenibHOCTU

1. BHMMaTenbHO NpouYnTaTh TEKCT 3a4aHUsl U MOHSTb, YTO B KAYECTBE OTBETa
OXuaaeTcsi NocnefoBaTeNlbHOCTb 3IEMEHTOB.

2. BHumaTenbHo npounTaTh NPeanoXeHHble BapuaHTbl OTBeTa.

3. MocTpouTb BEPHYHO NocneaoBaTeNbHOCTb U3 NPeaIoKEHHbIX 31EMEHTOB.
4. 3anucaTb 6yKBbl BapMaHTOB OTBETA B HYXXKHOW nocrneaoBaTenbHOCTH 6e3
npo6enos 1 3HaKoB NpenuHaHus (Hanpumvep, 6BA)

3afaHne OTKpbLITOro Tuna Ha
[IOMOrHEHNe

1. BHumaTenbHO npounTaTth TEKCT 3a4aHNs U NOHATb, YTO B KaYecTBe OTBeTa
oXugaeTcs HegocTaroLee JOMONHEHNME.

. OnpegenuTtb kakown MHOPMaLUn He XxBaTaerT.

. BHeceHune nponyuieHHoro crnoea.

. 3anucatb B OTBET TONbKO AOMONTHEHUE.

3agaHue OTKPbITOro TmMna c
pa3BepHYTbIM OTBETOM

. BHumaTenbHo npounTaTh TEKCT 3a4aHUs U NOHATb CyTb BOnpoca.
. I'Ipop,ymaTb NIOTMUKY U NONHOTY OTBEeTAa.

. 3anucartb oTBeT, NCNonb3ya YeTkne KOMNakTHble (bOpMyJ'IVIpOBKM.
.B clyyae pacyeTHOW 3aJa4m 3anucaTtb PeLIeHne U OTBET.

3agaHue KOMOMHMPOBAHHOTO
TNa: NPakTUKo-
OpUEeHTUpPOBaHHbIE 3adaHuda

. BHumaTenbHo npounTaTh TEKCT 3a4aHus.
. BeinonHnTte ykasaHHble B 3agaHus AeNCTBUS

N=2RON=BDON

3afgaHne koMBUMHMPOBaHHOIO
TUNa ¢ BeIGOPOM OfHOro
oTBeTa M 06ocHOBaAHMEM
BblGOpa oTBETa

1. BHumaTenbHo npounTaTth TEKCT 3aAaHUst U NOHSATL, YTO B KaYecTBe OTBeTa
OXWAAeTCst TONbKO OAMH U3 NPEANOXeHHbIX BapuaHTOB.

2. BHMmMaTenbHo npoynTaTe NPeAsioXeHHble BapnaHTbl oTBeTa.

3. BblbpaTb oauH oTBeT, Hanbornee BEPHbINA.

4. 3anvcaTb Tonbko BykBYy BbIOpPaHHOro BapmaHTa oTBeTa.

5. BanucaTtb aprymeHTbl, 060CHOBbIBalOLLME BbIOOP OTBETA

3agaHue KOMOMHNPOBAHHOTO
TUNa ¢ BbIDOPOM HECKOIBKUX
OTBETOB 1 06OCHOBaHNEM
BbIOOPOB OTBETOB

1. BHMMaTenbHO NpouYnTaTh TEKCT 3a4aHuUsl U MOHSTb, YTO B KAYECTBE OTBETa
OXMAAETCS HECKOMNBKO U3 NPeaSIoKEHHbIX BAPUaHTOB.

2. BHMMaTensHo npounTaTh NpPeaoXeHHble BapuaHTbl oTBeTa.

3. BbibpaTb HECKONbKO BEPHLIX BAPUAHTOB OTBETOB.

4. 3anucaTb nocnefoBaTenbHO GYKBbI BoiGpaHHbIX BapMaHToB 6e3 Npo6enos v
3HaKoB npenuHaHus (Hanpumep, ABB).

5. 3anucaTtb aprymeHTbl, 060CHOBbIBaOLLME BbIGOP KAXA0M0 M3 OTBETOB

Cuctema oueHUBaHUA 3agaHnUn

Yka3aHusi N0 oLeHUBaHUIO

Pe3ynbTaT oueHMBaHuA (6annbl, Nofy4YeHHble 3a
BbINONHEeHMe 3afaHuna / xapakTepucTmka
npaBUIIbLHOCTU OTBETA)

3agaHue 3aKpbITOro Tuna ¢ 0AHO3Ha4YHbIM Bbl60pOM
BapuvaHTa oTBeTa CHUTaeTCA BEPHbIM, €Cii npaBUJ1bHO

onpegernieH BapnuaHT oTBeTa

3a npaBunbHbIA BapuaHT oTBeTa Hauncnsietcs 1
6ann

3apaHve 3aKpbITOro Tmna ¢ MHOro3Ha4HbIM Bbl60p0M
BapuaHTOB OTBETa CYMUTAEeTCA BEPHbIM, eClnih npaBUIIbHO
onpegesieHbl BCe BapnaHTbl oTBETa

3a npaBunbHbIN BapyaHT oTBeTa Havmcnsetcs 1
6ann

3agaHue 3aKpbITOro Tuna Ha yCtaHoBJ1eHUe COOTBETCTBUA
CYUTaeTCAa BEPHbIM, eCl NpaBuUiibHO YCTaHOBJIEHbI BCE

KonuuectBo 6annos onpegenaeTca 4Yicnom nap ana
cornocTasrneHus. 3a kaxgoe npaBusibHO
YCTaHOBNEHHOE COOTBETCTBME HavmcnseTcs 1 Gann.




COoOoTBETCTBUA (I'IO3VILI,VIVI 13 ogHoro crtonbéua BEpPHO
conocTaBsieHbl C NO3NUNAMUN ,u,pyroro)

3agaHue 3aKpbITOro Tuna Ha yctaHoBIlneHne
nocrnenoBaTesibHOCTU cHUTaeTCA BEepPHbIM, ecin
npaBunIbHO yKa3aHa BCA nocrieaoBaTeflbHOCTb LWI(*)p

MakcumanbHbIn 6ann onpegensieTcs KONMYeCcTBOM
3NeMeHTOB B nocnegoBaTenbHoCcTU. B cnyyae
OLIMBKN B OQHOM MECTE - CHWKEeHMe Ha oauH 6ann.
3a kaxxgoe NpaBuIbHO Yka3aHHOE MECTO afleMeHTa
B nocnegoBaTenbHOCTU HadncnsaeTcs 1 6ann.

3agaHue OTKPLITOro TMNa Ha JOMNOoNHEHNe, rae
NpeaoCcTaBnseTCs NPeAnoXeHWe Unm parMeHT TekcTa, B
KOTOPOM MPOMYLLUEHO OAHO UMN HECKOJIBKO CIOB UMK
thbpas. 3agaya cocToUT B TOM, YTODbI 3aNONHUTD
MPOMycK1, BOCCTAHOBMB TEM CaMbIM UCXOAHbIN CMbICH
npeanoXeHust.

2 Ganna 3acuynTbiBaeTCs, eCNu CTYAEHT BnMcan
NpaBumbHbIA OTBET B COOTBETCTBUM C KITHOYOM.
1 6ann MoxeT ObITb 3acynTaH 3a GNU3KUIA K
npaBUbHOMY OTBET, €CN OH EMOHCTPUPYET
YacTMYHOE NMOHMMaHue.

3apaHune OTKpPbITOro TUMa C pa3BepHyTbIM OTBETOM
cyMTaeTCs BEPHbIM, ECMM OTBET COBMNAAAET C 3TaNOHHbIM
MO COAEPXXaHWIo U NonHoTe

MakcumanbHbin 6ann - 4. CTygeHT MOXeT Nony4nTb
4 6anna 3a NomnHbIV U NpaBUIIbHbIN OTBET, NOMMYHO
N3IOXEHHbIN U C KOPPEKTHOM TEPMUHOMOIMEN, NN
MEHbLLIE 32 HEMOMHbIE UM HETOYHO
ccopmMynmpoBaHHble oTBeThI. MonHoTa (1 6ann),
MpasunbHocTb (1 6ann), JlormuHocTs (1 6ann),
TepmuHonorus (1 6ann).

3agaHue KOMOVMHUPOBAHHOTIO THNa C BbIGOPOM OAHOMO
oTBeTa u ob6ocHOBaHMEM BbiOOpa OTBETA CYUMTAETCSA
BEPHbIM, €CMW NPaBUIIbHO yKa3aHa uudpa 1 npuBegeHbl
KOPPEKTHbIE apryMeHTbI, UCMOMNb3yeMble Npu Bbibope
oTBeTa

3a npaBunbHbIN BbIOOP 0TBETA Hauucnsetca 1 6ann.
3a kauecTBeHHoe obocHoBaHue - elle 2-3 banna.
Kputepuu oLeHMBaHUsi 060CHOBaHMS AOMKHbI ObiTh
YeTKO onpeaeneHbl (Hanpumep, NOrMYHOCTb,
nonHoTa, ncnonb3oBaHue akToB). HenpaBunbHbIn
BblOOp oTBeTa - 0 6anno., Aaxe ecnyn 060cHOBaHNe
4YaCTMYHO BEPHOE.

3agaHue KOMOVMHUPOBAHHOTO TMNa C BbIGOpOM
HECKOIbKMX BapuaHTOB OTBeTa M 060CHOBaHNEM Bbibopa
OTBETa CYNTAETCS BEPHbIM, ECINN NPaBUIbHO yKa3aHa
undpa 1 NpuBeaeHbl KOPPEKTHBLIE APryMEHTbI,
ncnonb3yemble Npu Bbibope oTBETA

3a npaBunbHbIN BbIOOP 0TBETA Hauucnsetca 1 6ann.
3a kayecTBeHHoe obocHoBaHue - elle 2-3 6anna.
KpuTtepuu oLeHMBaHUsi 060CHOBaHMS JOMKHbI ObiTh
YeTKO onpeaeneHbl (Hanpumep, NOrMYHOCTb,
nonHoTa, ncnonb3oBaHue akToB). HenpaBunbHbIn
BblOOp oTBeTa - 0 6anno., Aaxe ecnn 060cHOBaHNe
4YaCTMYHO BEPHOE.

Ne Bpems Ypoee
8bIMNOoJIH Hb Ne
3ad Omeem Tun
CodepixaHue 3adaHus eHus CI1I0XKH Te
aHu Ha 3adaHue 3adaHus
3adaHusi | ocmu | MbI
A
, MUH (6ann)

[MK-1 CnocobeH cobupaTtb 1 aHanuamMpoBaTtb AaHHble, HeobXxoanMble ANs pacyeTa 3KOHOMUYECKUX U (PUHAHCOBBIX
nokasaTenen, XxapakTepusyloLmx AesTENbHOCTb XO3AWCTBYOLEro cybbekta, MHTEpPNpeTupoBaTb (OUHAHCOBYIO,
ByxranTepckyto 1 UHYI OTYETHOCTb ANsl NPUHSITUS YNIPaBNEHYECKMX peLLeHUi

MpounTanTe TEKCT BONpoca u
BblIbEpUTE NpaBUIbHbLINA OTBET.
KOpuanyeckoe CBOMCTBO 3akpbITbIv
1 yMpaBneHYeCcKoro peLleHns — 3To: 6) C BbIGOpOM 1 1 1
’ a) ueneHanpaeneHHoOCTb OofHoro
0) NpaBOMEpPHOCTb oTBeTa
B) NNaHOBOCTb
r) KOnnernanbHoOCTb
YcTtaHoBuTe npasurbHoe
COOTBETCTBME mMexay BUOOM
MPOrHO3a 1 ero XxapaKTepUCTUKOW:
Bua nporHosa | XapaktepucTu
Ka
a) 1. Basupyetcs
KpaTkocpouHbl | Ha MHEHUAX 3akpbITbIv
" NporHos crneyunanncToB a |6 |8 | Ha
2. 2 2 3
0) N 3KCMNEepTOB. 2 3 4 1 cornocTasri
CpeaHecpouH | 2. OxBaTbiBaeT eHve
bl NPOrHO3 nepuog po 1
B) roga.
HonrocpouHbii | 3. OxBaTbiBaeT
NPOrHo3 nepuog ot 1 ao
r) OkcnepTHbIn | 5 nerT.
NporHo3




Ne
3ad
aHu

CodepixaHue 3adaHus

Omeem
Ha 3adaHue

Tun
3adaHus

Bpems
8bINoJIH
eHus
3adaHusi
, MUH

Ypoee
Hb
CJI0XKH
ocmu
(6ann)

Ne
Te
MbI

4. OxBaTbIBaeT
nepvop, cebille
5 ner

3anuwunTe BbiOpaHHble LUMdpbl Nog
COOTBETCTBYHOLWMNMM ByKBaMU:
a) 6) B) n

Mpountante TekcT
pononHuTe cpasy.

ecCTb npouecc
BbIbOpa Hauny4Lero BapuaHTa
[EeNCTBUN N3 HECKOIbKNX
anbTepHaTUBHbIX, HanNpaBIieHHbIN
Ha JOCTMXXEHME NMOCTaBMEHHbIX
uenen.

Bonpoca u

MpuHATHE pelueHns

OTKpbITbIN
Ha
JOnNosHeH
ve

[MpounTanTe TeKCT BONpoca u
BblIbEpUTE NpaBUIbHbINA OTBET.
YKaxuTe, 4eM COCTOMT CMbICI
MeToa 3KCNEPTHBIX OLLEHOK
NPUHUMAaEMOro peLLeHus:

a) cneumanmcTbl B KOHKPETHOM
obnactu onpegensoT

3 heKTMBHOCTL BbIOpaHHOWM
anbTepHaTMBbI.

6) rpynna nogen oueHBaeT
BblIbpaHHOE pelleHue.

B) OAVH creunanucT genaet
3aKIOYEHNE O Ka4eCcTBE NPUHATOro
peLueHus.

r) YneHbl KONNeKTBa NPoBOASAT
OLIEHKY MPUHSATOrO peLUeHunst

a)

3aKpbIThI

C BblGOpOMm
ofHoro
oTBeTa

MpounTanTe TEKCT BONpoca u Jante
pa3BepHYTLIN OTBET.

OnuwmnTe OCHOBHbIE
NpevMyLLecTBa U HeOOCTaTKN
NCMNONb30BaHNUS SKCMEPTHbIX
OLIEHOK B Mpouecce NpUHATUSA
ynpaBneHYeCcKX PeLLIEHUNA.

lpeumywecmea:
ncrnonb3oBaHue
3HaHW 1 onbITa
crneuvanucTos;
ObICTpOTa NONyYeHns
WHOpMaLnK;
BO3MOXHOCTb OL|€HKM
KayeCTBEHHbIX
dakTopoB.
Hedocmamku:
CcyOBbEKTUBHOCTL
OLEHOK; BO3MOXHOCTb
CroBopa 3KCMNepToB;
CMNOXHOCTb B BblbOpe
KOMMETEHTHbIX
9KCNEepPTOB.

OTKpbITbIN
c
pasBepHyT
bIM
OTBETOM

Mpountante TeKCT BOMpoca u
BblIbepuTe NpaBuIbHLIN OTBET.

K tbyHKUMAM ynpaBneHus oTHOCAT:
a) ynpasneHve npuenevyeHmemM
MHBECTULINI

0) NnaHMpoBaHNe, opraHM3aumio,
MOTMBALMIO, KOHTPOSb

B) ynpasrieHne KagpoBbiM
COCTaBOM MpeanpusTUs

r) ynpaBneHue TEXHOMOIMYECKUM
PEeXUMOM MPOU3BOACTBA
npoayKumu

6)

3aKkpbITbI

¢ Bblbopom
ofOHOro
oTBETA

MpounTtante TEeKCT BOmnpoca,
BbIOEpUTE HECKONBbKO MNPaBUMbHBLIX
OTBETOB. Bbi6bop OTBETOB
obocHyTe.

a)6)r)n)
l'ucmoepammbi
NO3BONAT HArMsiAHO
oTobpasnTb

Kombunmp
OBaHHbIN C
BbIOOpOM
HEeCKOIbKM




Ne Bpems Ypoee
y 8bIMoJIH Hb Ne
3ad Omeem Tun
anu CodepixaHue 3adaHus Ha 3adaHue 320aHus eHus CITI0XH Te
a 3adaHuss | ocmu | MbI
, MUH (6ann)
YKaxuTte, kakme n3 nepeyvmcrieHHbIx pacnpegenexue X OTBETOB
WNHCTPYMEHTOB MoryT ObITb [OaHHbIX; "
MCNonb30BaHbl ANA BM3yanu3auuu JHuaepammbi obocHoBaH
OaHHbIX npu NPUHATUN | paccesHUsI NO3BONSAT nem
yrpaBneHYECKNX PELLEHWN: BbISIBUTb B3aMMOCBSA3M BblboOpa
a) M'uctorpammbl Mexay nepeMeHHbIMY;
0) Anarpammbl paccesiHus Hepeso peweHuli
B) MeHTanbHble kapThbl nossonser
r) OepeBo peLueHui BM3yanusmpoBaTtb
A) Tabnuubl Excel NpoLecec NPUHATUA
e) Cn1cok Nokynok peLueHnis;
Tabnuub! Excel
no3BonsoT
CMCTEMaTU3MPOBaTh
[OaHHble
YcTaHoBUTE NpaBuiibHOE
COOTBETCTBME MEXAY BUAOM
ELUEHNSA N ero XxapakTepUCTMKON:
Bug pelwenna | Xapakrtepuctu
Ka
a) 1. PeweHue,
OnepaTnBHOE HarnpasneHHoe
pelleHune Ha
0) [OCTMKEHNE
TakTnyeckoe [OMrOCPOYHBIX
peLleHne Lenemn
B) npeanpusaTusi.
CtpaTternyeck 2. PeweHue,
oe pelueHne HanpaBneHHoe
r) Tekywue Ha
peanusauuio
KPaTKOCPOYHbI o
X NNaHOB 1 3akpbIThIv
8. 3agau. a) | 6) |8 | Ha 2 2 1
3. Pelwwenue, 3 2 1 4 conocrasn
HanpaBneHHoe eHne
Ha
onepaTvBHOe
yCTpaHeHue
BO3HMKLUNX
npobnem.
4. PeweHne,
HanpaBneHHoe
Ha
NoOBTOPEHUNE
CTaHAapTHbIX
npoueayp
3anvwuTe BbIGpaHHble LUMdpPbI oA
COOTBETCTBYOLWNMN ByKBaMU:
a) 0) B) r)
[MpounTanTe TEKCT BONpoca u
BbIbepuTe NpaBuIbHbINA OTBET.
Mpeanocobinkv, yBenMymBatoLime
BEPOATHOCTb U pearnbHOCTb 3aKpbITbiv
0. HacCTynneHns PUCKOBbIX COBbLITUI — ) ¢ BblGoOpoMm 1 1 3
370! OofHoro
a) KONMYECTBEHHbIN aHanu3 pucka oreeTa

0) oxBaT pucka
B) CTENEHb prcKa
r) dakTopbl pucka




Ne Bpewms Ypoee
320 Omeem Tun 8bINoJIH Hb Ne
CodepixaHue 3adaHusi eHust cioxH | Te
aHu Ha 3adaHue 3adaHus
a 3adaHuss | ocmu | MbI
, MUH (6ann)
Mpountante TeKCT BOMpoca u
BblibepeTe Tpu NpaBuUNbHbIX OTBETA.
MepeuncnuTe He MeHee Tpex 3aKpLITbI
3M1EMEHTOB, KOTOPbIE BXOAST B ¢ BbIBOPOM
CTPYKTYpy opraHusauuv Tpyaa
10. a) Paspenenwve Tpyaa. a) 0)8) ;eCKoanM 1 1 2
6) Koonepauus Tpyaa. BAPUAHTOB
B) OpraHu3aumnsa pabounx mecT. oTReTa
r) Opranusauus 3apaboTHom
nnatbl.
4) YnpaBneHne nepcoHarnom.
MpounTtante TeKCT BOmnpoca, AHZJ)'II/I3 KoMBMHMp
Bbibepute  npaBWmMbHbLI  OTBET. o
BLIGOp OTBETA OBOCHYWT. YyBCTBUTENBHOCTU OBaHHbIN C
YKaxuTte, Kakon 13 NnepeyncrieHHbIX rI03BONAET OLISHUTL BbIGOpOM
BMNUSHWE N3MEHEHNI ofHoro
11. MeToAos Hanbonee noﬂ'xfmm Ans pasnnyHbIX oTBeTa 2 2 2
aHanv3a pUCcKOB NpoekTa:
a) SWOT-ananus napameTpoB NpoekTa "
6) Ouarpamma Vcukassi Ha ero KOHe4HbIn obocHoBaH
B) AHann3 4yBCTBUTENMbHOCTH pesynbTat, BbIABNAA vIem
1) MeTon [lenbdu Hanbonee BblGOpa
pUYCKOBaHHbIE haKTopbl
MpouuTante TEKCT BOMpoca u
BblIbepuTe NpaBuIbHbIN OTBET.
«XOTOPHCKME 3KCMEPUMEHTbI» 3aKpbITbIv
12 paspaboTan r) C BblGOpOMm 1 1 1
’ a) Makc Bebep ogHoro
6) Ppenepuk Tennop oTBeTa
B) AHpu Paiionb
r) 3ntoH Mano
YcTaHoBuMTe NpaBuribHYHO
nocnegoBaTenbHOCTb 3TanoB
opmMmnpoBaHnsa KoprnopaTuBHOM
NONMUTUKU:
a) AHanu3 TekyLero CoCTosHNs 3aKpbITLIA
npeanpusTus.
6) OueHka achbdekTUBHOCTH Ha
13. NPUHATBIX Mep. a)r)B) 6) ycraHosne | , 2 4
B) PaspaboTka v npuHsTne II:I':I)Z'Ie/J,OBa
OOMrOCPOYHBIX PELLEHUI. TENBHOCTH
r) OnpegeneHne NpMopmTETOB
pa3BUTUS KOMNAHUN.
OTBeT 3anuwuTe B BUae
nocnepoBaTenbHoCTM ByKB cnesa
HanpaBo Ha4YMHas ¢ NepBOro atana
lMpountante TekcT Borpoca M
BbibepeTe Tpu NpaBUNbHbIX OTBETA.
B yctaBe npeanpuatus o
ykasblBaeTcs nHdopmaums o Szt%b(':%':ﬂ
14. | a) BuOax fesTenbHOCTH a)6)r) HeCKOJ'IFI):KVI 1 1 1
6) yupeamntensax X OTBETOB
B) HOMEHKNaType Bbinyckaemomn
npoayKumun
r) pykoBOOMTENSX
Mpountante TekcT Bonpoca W
JonosnHute pasy. OTKpbITbIN
BepexnuBoe nponseoacteo (Lean rnoTepe v Ha
15. . Hernpon3BoanTENbHbIX 1 1 3
Manufacturing) HanpaBneHo Ha aatpat JOnosHeH
yCTpaHeHue BCEX BMOOB ne
Mpountante TekcT Bonpoca W 3akpbITbIN
16 BblibepeTe Tpu NpaBuUNbHbIX OTBETA. a) 6) 1) C BbIGOpOM 1 1 1
" | YKaxuTe, 4TO M3 NepeyvmcrieHHOro HEeCKOIbKM
He OTHOCUTCS K BHYTPEHHEN cpeae X OTBETOB
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npeanpusaTust:
a) KOHKYPEHTBI

6) nepcoHan

B) MOCTaBLLMKM

r) 9KoHoMMW4Yeckas
cTpaHe

Cutyauna B

17.

MpounTanTe TEKCT 3agayum 1 peumTe
ee.

MnaHnpyeTcsa yBenuyeHne obbema
npoussoacTea npodykumn Ha 15%.
O6bem npou3BoACTBa B TEKYLLEM
nepunoge coctasnset 1200 egnHuu.
Onpegennte, Ha CKOMbKO eAMHUL,
npoayKUMn HeobXxoauMO yBENMUUYUTL
obbem Npon3BoOACTBa.

OTBeT 3anuwmnTe C¢ TOYHOCTbIO A0
Lenoro Yyncna.

180

OTKpbITHIN
Ha
OOMNOSHeH
ne
(3apava)

18.

Mpountante TeKkcT Bonpoca W
BblGepeTe NpaBUnbHbIA OTBET.
SWOT-aHanms B cTpaTternyeckom
nnaHMpoBaHUM OCHOBAH Ha
pasgeneHum akTopoB Ha:

a) nonuTUYeckne, IKOHOMMYeckme,
ONMOPTYHUCTUYECKUNE U
TexHonorn4yeckme

0) cTpaTternyeckue, TakTU4eckne,
NONUTUYECKMNE N SKOHOMUYECKME

B) cunbl, cnabocTu, yrpo3 n notepb
r) cunbl, cnaboctu, yrpo3 wu
BO3MOXHOCTEWN

3aKpbITbIN

¢ Bblbopom
oaHoro
oTBETA

19.

YcTaHoBuTE npaBuiibHOE
COOTBETCTBME mMexay BUOOM
MeTofa U ero XxapakTepuCTUKON:
Bug metopa Xapakrepuctu
Ka
a) OkoHomuko- | 1) MeTopa,
MaTemMaTUyeck | OCHOBAHHbI
oe Ha
MOLENVPOBaH | NMpOBeAEeHUU
ne HECKOMbKMX
6) QkcnepTHble | payHOoB
OLEHKM onpoca
B) SWOT- | akcneptoB ¢
aHanu3 npenocTaeneH
r) MeTtog | nem obpaTHon
Henbdun CBA3W. 2)
MeTopa,
NCMNONb3YHLLN
n
mMaTeMaTuyeck
nn annapart
Ons aHanusa u
NporHo3npoBa
HYSA
3KOHOMUYECKU
X MPOLECCOoB.
3) MeTop,
NO3BONAOLLMIN
BbISIBUTb
CUIbHbIE "
cnabble
CTOPOHbI
opraHmsauun,
a TaKkKe

a-2, 6-4,B-3, r-1

a)

6) | B | N

2

4 3 1

3aKpbIThI
Ha
cornocTaen
eHue




Ne Bpems Ypoee
33'0 Omeem Tun 8bIMNOoJIH Hb Ne
CodepixaHue 3adaHus eHus CJI0XH Te
aHu Ha 3adaHue 3adaHus
a 3adaHusi | ocmu MbI
, MUH (6ann)
BO3MOXHOCTM
" yrpo3bl
BHeLUHen
cpeabl.
4) MeTog,
OCHOBaHHbIN
Ha
CyOBbEKTMBHOM
MHEHUMN
CcneumnanncToB.
3anuwunTe BbibpaHHble LUMdpbl Nog
COOTBETCTBYHLLMMU ByKBaMMU:
a) 6) B) D)
PelueHne B o6Lwem OTKDBITBIN
MpounTanTe TEKCT Bonpoca u gante BUAe npeacTaBnsiet pc
20 pa3BepHyTbI OTBET. coboi pesynbTar A3BEDHVT 5 5 1
' Ykaxute, 4TO NpeacTaBnsieT cobomn MbICIIUTESIbHOMN P b"\;) y
pelleHve B obwem Buae. [esaTenbHOCTU
OTBETOM
yenoseka
a) 6) B)
. BHeagpeHune HoBoM
MpounTanTe TeKCT BOMNpOCa, TeXHva?M TEXHOMOMMI
BbiGepuTe NpaBuNbHbIE OTBETHI. HO3BONSIET
Bbibop oTBETOB OGOCHYINTE ABTOMATUASNDOBATE 3apaHve
a30BUTE HE MeHee TpPex Mep, KOMOWHM
H npouecchl n gHI/IISI/ITb 6
KOTOpbIE CMNOCOOCTBYIOT CHUDKEHMIO F;aT aTh! DYYHOMO OBaHHOro
TPYOOEMKOCTU NpoayKLUUn T ;; an}:meHme TvMna c
a) BHeopeHne HOBOWM TEXHUKU U PyAa. Y1y BbIGOpOM
TEXHONOrnm oprausaui Tpyaa HECKOIbKM
21. ’ nossonset 6onee 1 1 4
0) YnyJweHune opraHnsaumu Tpyaa StDEKTUBHO X OTBETOB
Ha paGouux MecTax. ncnonb3oBaTtb paboyee n
B) MNoBbiWweHne kBanudukaumm P o6ocHoBaH
6 BpeMsi U pecypchl.
paboTHUKOB. MoBLILLEHE nem
r) YeBenuyeHue KBANMGUKALMN BbIGOpOB
NpPoAoMKMUTENBHOCTN paboyero OTBETOB
nHs paboTHMKOB NO3BONSET
' . MM BbIMNOSHATL padoT
4) Poct 3apaGoTHoli nnatsl. P y
bbicTpee u
KayecTBeHHee.
YcraHoBuTe NpaBuIbHYO
nocneaoBaTenbHOCTb aTanos
LeHoobpa3oBaHUs NpeanpuUaTUs:
a) onpepenexne uenen 3aKDBITbIA
LeHoobpa3oBaHus ?{a
6) aHanu3 3aTpaT Ha NPON3BOACTBO 6
a) 6) r) B) ycTaHoBne
22. npoayKLumm e 1 1 1
B) YCTaHOBMEHME OKOH4YaTeNbHON
LeHbl nocrnenosa
TENbHOCTU
r) Bbibop meToaa LeHoobpasoBaHus
OtBeT 3anuumnte B Bnae
nocnegoBaTenbHOCTN OykB creBa
HanpaBo HayMHas ¢ NepBOro aTana.
MHTYyUTUBHOE pelueHne
lMpounTanTe TekCcT Bonpoca n aanTte npeanonaraet ski6op, OTkperTbiit
. B OCHOBE KOTOPOro c
23 pa3BepHyTLIN OTBET. 5 5 1
) YKaxuTte yTO npegnonaraet NEXUT OLLyLLeHe PasBEPHYT
MHTYMTUEHOE pellicHMe «MPaBUNbHOCTUY bIM
' NPVHUMAEMOrO OTBETOM
peLleHns
Mpountante TekcT Bonpoca W OTKpbITbIN
o pononHuTe dpasy. e Ha 1 1 5
’ MeTon "MO3roBoro wrypma" OOMNONHEH
ucnonb3yetcs  Ans  reHepauuu ne
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25.

YcTaHoBuTE

npaBunbHoe

cooTBeTCTBME MEexXay TepMUHOM U
€ro onpegeneHnem:

TEPMUH

XapakTepucTuk
a

a) ycTaBHbIN
KanuTan;

6)
COBCTBEHHbIN
KanuTan;

B)
nepeMeHHbIn
KanuTan;

r) pesepBHbIii
Kanutan

1
CneumnanbHbIi
¢poHA
PMHAHCOBbIX
pecypcoB
npeanpusiTus,
npenHasHayYeHH
bl ans
MOKPbITUS
ybbITKOB,
HenpeaBuUaeHH
bIX noTepb,
BbIMMaThl
avBuaeHOoB
npu OTCYTCTBUU
unm
HegocTaTo4HOC
TV NpnbbLINK
2.CToMMOCTb
nUmyLLEecTBa,
co3gaHHoro  3a
CYeT  BKNagoB
ydpeautenen
npeanpustus, a
Takke
npousBeaeHHoe
"
npuobpeTeHHoe
3TUM
npeanpusiTuem
B npouecce
OesaTenbHOCTH.
3.[Jo6aBOYHbIN
KanuTtan,
pe3epBHbI
kanuTtan,
HepacnpegeneH
Hyt0 NpubLINE U
crneumanbHble
doHAbI

4, Obuwas
CTOMMOCTb
nmyLLecTBa,
BHECEHHOIO
y4acTHUKaMu-
yupeanTensmm
B KayecTBe
onnarbl
npuobpeTtaemor
o] npaesa
yyactums B
nesaTenbHOCTH
obLecTBa
(akumoHepHoro)

a)

6) [ B | N

, TOBapuLlecTsa

3aKpbIThI
Ha
cornocTaen
eHune




Ne Bpewms Ypoee
y 8bIMoJIH Hb Ne
3ad Omeem Tun
CodepixaHue 3adaHusi eHust CJI0XKH Te
aHu Ha 3adaHue 3adaHus
3adaHuss | ocmu | MbI
A
, MUH (6ann)
3anuwwuTe BbibpaHHbIe LUMdPbI Nog
COOTBETCTBYHLUMMU ByKBaMMU:
a) 6) B) )
YcTaHoBuTe NpaBuribHYO
nocnegoBaTenbHOCTb 3TanoB
pa3paboTkM ynpaBneH4YecKoro
peLleHus:
a) OueHka anbTepHaTVB 1 BblOO o
) Ou - P P 3aKkpbIThI
nyyLwen.
Ha
6) AHanm3 npobnemsl 1 CTaHOBME
26. | onpepeneHue Lenen. 6)B)a)r) y e 1 1 3
B) PaspaboTka anbTepHaTMBHbIX
nocneposa
BapMaHTOB peLUEHMSI.
TENbHOCTU
r) Peanusauus pewexus un
KOHTPOIb pe3ynbTaToB.
OTBeT 3anuwuTe B BUge
nocnepoBaTenbHOCTM ByKB cnesa
HanpaBO Ha4YMHas c NepBOro atana
Onucanve
npobnemHon cuTyaumm
. o npegcraensgeT cobow OTKpbITHIN
MpouuTanTe TEKCT BONpoca v fate
A3BEDHYThIN OTBET onucaHne MecTta u c
27. P pHy ) . BpEMEHM pasBepHyT 2 2 2
YKkaxnTte, 4To npeacTaensieT cobon
_ BO3HMKHOBEHNS bIM
onncaHne npobnemMHoNn cutyaumm.
npobnemel, ee OTBETOM
CYLLIHOCTU 1
COAEPXKaHWs, rpaHunL,
PyHKUUN OTKpbITHIN
MpounTanTe TEKCT BONpoca u ganTte MeHeoKMeHTa: c
28. pa3BepHyTbI OTBET. nraHnpoBaHue, pasBepHyT 2 2 4
HasoBuTte yHKUMN MeHeaKMeHTa opraHusauus, bIM
MOTMBALMS, KOHTPOIb OTBETOM
Mpountante TekcT Bonpoca W
BbibepeTe Tpy NpaBuUIbHbLIX OTBETA.
YkaxwTe, Kakue dakTopbl
Heobxoanmo YYUTbIBaTb npv
NPUHATAN NPON3BOACTBEHHbIX
ynpaBneH4Yeckmx peLleHnii; 3aKpbIThIN
a CtoumocTb €CypCoB. C BblGopom
20. | @ pecyp a) 6) e) P 1 1 3
6) Cpoku BbINOMHEHUs  paborT. HEeCKOmbKN
B) [MotpebHocTn noTpebutenei. X OTBETOB
r) JInyHble npeanoyTeHns
pyKoBOOUTENS.
a) HacTtpoeHune pabOTHUKOB.
e) TexHonornyeckne BO3MOXHOCTU
obopyaoBaHus.
o o AsTOoputeT OTKpbITLIN
MpouuTanTe TEKCT Bonpoca v fante -
. npeacTaensaoT cobomn c
pas3BepHyThIN OTBET.
30. o obuenpur3HaHHoe pasBepHyT 2 2 4
YkaxuTte, 4To NpeacTaBnsaoT cobon
3HayeHue, BNusiHKE, bIM
aBTOpUTET.
BNacTb OTBETOM
MpounTtante TEeKCT BOmMpoca,
. KombuHnp
BbibEpUTE  MpaBWUMbHLIA  OTBET. -
o OBaHHbIN C
Bbibop oTBeTa obocHyTe.
o N 0) BblIGOpOM
YKaxuTe, Kakon Kputepuii siBnsieTcs
KayecTBo Cbipbs O1HOro
Hanbonee BaxHbIM nNpu BbliboOpe
31. ) rapaHTupyeT BblMycK oTBeTa 2 2 3
NMoCTaBLLUMKa CbIpbS: N
KayeCTBEHHOM "
a) Camas HU3Kas LeHa.
NpoAyKLMK obocHoBaH
0) BbiCOKOE KayeCTBO  Cbipbsi. nem
B) bnunsoctb pacrnonoxeHus
BbIOOpa

nocTasLLMKa




Ne Bpewms Ypoee
y 8bIMoJIH Hb Ne
3ad Omeem Tun
CodepixaHue 3adaHusi eHust CJI0XKH Te
aHu Ha 3adaHue 3adaHus
3adaHuss | ocmu | MbI
A
, MUH (6ann)
. o CyTb 3akoHa lMapeTto OTKpbITHIN
MpouuTanTe TEKCT Bonpoca v faTte o
A3BEDHVTLIN OTBET B TOM, 4TO 20% BCEX c
32. | P pHY ) HaLwunx ycunum pasBepHyT 2 2 3
YKkaxute, 4To npegnonaraeT 3akoH o
o6ecneuymsatoT 80% bIM
MapeTo.
pesynbTaTa OTBETOM
Mpountante TekcT Bonpoca W
BblGepeTe Tpy NpaBuUIbHbLIX OTBETA.
Ha ueHoobpa3soBaHue Bnvs0T
dakTopsbI:
a) cebecToMMOCTb NpoayKLUun 3aKpbITbIN
6) cnpoc 1 NpeanoxeHune C BbIGopom
33, | b)cnpoc unpea a) 6) &) P 2 2 4
B) KOHKYPEHLMSI Ha pbIHKE HECKOIbKM
r) BenuunHa 3apaboTHol nnaThbl X OTBETOB
COTPYOHMKOB
4) amopTusauns obopyaoBaHus
e) rocygapcTBeHHoe
perynupoBaHue
MpounTtante TEeKCT BOMpoca,
BbibEpUTe  NpaBWIbHbLIA  OTBET. KombuHup
Bbibop oTBeTa 0bOCHYMTE. B) OBaHHbIN C
YKaxuTte, kakas U3 nepeyvmcrieHHbix paclumpeHve BbIGOpOM
mep MOXeT cnocobcTBoOBaThH accopTMMeHTa ofHoro
34. yBenu4yeHuo ooxonoB No3BOSIAET NpuBneYyb oTBeTa 2 2 4
npeanpusaTus: HOBbIX KIIMEHTOB U "
a) coKpallleHne nepcoHana; YBENMUYNTb 0OBLEM obocHoBaH
0) CHWXeHWe kavyecTBa NPOAYKUMM; npoaax. nem
B) pacluMpeHMe  acCopTMMEHTa BblboOpa
npoayKumu.
MHamemnayansHo
npyHMMaemble
MpouuTante TEKCT Bonpoca v fante ynpasneHyeckue OTKpbITHIN
pa3BepHyTbINA OTBET. peLleHns c
35. | Ykaxure, yem XapakTepHsbl XapakTepuayloTcs pasBepHyT 2 2 1
MHAMBUAYAmNbHO NpUHUMaemble BbICOKMM YPOBHEM bIM
ynpaBneH4Yeckne peLleHusl. TBOpYECTBA U 0TBETOM
MUHMMaIbHbIMU
3aTpaTamMu BpEMEHU
[MpoynTanTe TEKCT 3a4ayu 1 peunTe
ee.
Mpogaxun KOMMaHuM B MNPOLUSIOM o
OTKpbITbIN
rogy coctasunu 1000 eguHuy ha
npoaykumn. CornacHo MpoOrHoay, 1080
36. poAyKu P Y [OMNOSHEH 2 2 2
pOCT npofax B credyleM roay e
cocTaBuT 8%. Paccuntante (sapava)
nnaHupyembli o6bem npogax Ha
cneaytowmn rog. OTBeT 3anuwmnTe ¢
TOYHOCTbI A0 LeIoro yncna.
[MpoynTanTe TEKCT 3adayu 1 pelumnTe
ee.
doHa onnaTbl Tpyaa 3a OTYETHbIN
rog coctaBun 5500 TbIC. py6. o
OTKpbITbIN
YctaHoBuTe pasmep POT Ha ha
nnaHvpyeMbin rog, ecnum
3r. npeg, gn)/llm eH ocf cpeaHen AONOMHEH 2 2 4
pedy per P po 5280 TbIC. PY6. ve
3apabotaHHon nnatel Ha 20% npwu (sanava)
CoKpaLLeHnn YNCMNEHHOCTYN
nepcoHana Ha 20%.
OTBeT 3anuwmnTe C TOYHOCTbIO A0
uenoro ymicna.
MpounTtante TEeKCT BOmnpoca, 0) KomGuHmp
BbibEepuTe  NpaBWMbHbLI  OTBET. N3BECTHO, YTO OBaHHbIN C
38.| Bbibop oTBeTa 0OOCHYTE. opraHusaums Tpyda — BbIOOpOM 2 2 1
Beibepute BepHoe onpegeneHvne 3TO Mpouecc 0fHOoro
MOHATUS  «OpraHvM3auvsa  Tpyda» u nnaHnpoBaHns, oTBeTa




Ne Bpems Ypoee
y 8bIMNOoJIH Hb Ne
3ad Omeem Tun
CodepixaHue 3adaHus eHus CJI0XH Te
aHu Ha 3adaHue 3adaHus
3adaHusi | ocmu MbI
A
, MUH (6ann)
obocHynTe CBOM BbIOOP. KoopAuMHauum n "
a) YcraHoBneHue HopM paboyero KOHTpons paboymx obocHoBaH
BPEMEHMU onepauui ons nem
6) NocTaHoBKka, NnaHMpoBaHue U [OCTMXKEHUS BblOOpa
KOHTPOSb BbINONHEHMS 3a4au OnTMManbHOM
COTpYAHMKaMU NPON3BOANTENBHOCTMU U
B) Pacnpepenexue pabounx mecT n 3P PEKTUBHOCTH
pecypcoB TPYAOBbLIX pECYPCOB.
r) PaspaboTky u yyeT crtaHOapToB
BbIMNONIHEHWS onepauui
MpounTanTe TEKCT 3agayn 1 peLumTe
ee.
O6bem Bbinycka MpoaykuuM B
OT4YeTHOM nepuoge coctasun 770
MIH. py6. CpegHecnucoyHoe Ymcno
pabotarowmx - 220 yenosek. OTKpbITbIN
Bbinyck npoaykuum B NNaHOBOM Ha
yek -mpoayku 736842 py6. Ha
39.| nepvope nnaHupyeTcs yBENUYUTb JenoBeka OOnornHeH 2 2 4
Ha 15% npu CoKpaLleHun ne
yncreHHocTn paboTtatowmnx Ha 5%. (3apava)
Onpegenute pocT
Npou3BoAMTENBLHOCTU  Tpyda B
nmaHOBOM nepuoae.
OTBeT 3anuwmnTe C TOYHOCTbIO A0
Lenoro yncna.
MpounTanTe TEKCT 3agayn 1 pelumTe
ee.
MpounsBoanTenbHOCTL  Tpyaa B .
PoN3BoA p};}:l. OTKpbITLIN
nepsbli rog Belpocrna Ha 20%, a Bo ha
BTOpoOW - ewle Ha 5%. OnpenenuTe,
40, P L o- UNpeA 26% ZOMOSTHEH 2 2 2
Ha CKONNbKO NpOLIEHTOB e
yBENMYMnacb Npou3BOAMTENBHOCTb
(3apava)
TpyAa 3a 2 roga.
OTBeT 3anuwmnTe C TOYHOCTbIO A0
LLenoro yncna.
MpounTtante TEKCT BOMpoca,
BblGEpnTE HECKONbKO MNpPaBUNbHbIX
KombuHnp
OTBETOB. Bbibop OTBETOB o
- OBaHHbIN C
obocHyTe. a)b)r)
BbIGOpOM
Kakune VHCTPYMEHTHI MO>XHO ERP nossonsetr HECKOMBKY
nucrnonb3oBatb ANA  ONTUMMU3ALNN YMTbIBATb 3anachl,
41. A H y X OTBETOB 2 2 4
3anacoB Ha npoussoacTee? ABC ans "
a) ERP-cucremsl. ontummusaumn, JIT
obocHoBaH
6) ABC-aHanus. CHWXEeHWe 3anacoB em
B PerynspHble coBewaHus ¢
) ynsp w BbIGOpa
COTPYAHMKaMWU.
r) Just-in-time (TOYHO B CPOK).
lMpountante TekcT Borpoca M
gonosnHute pasy. OTKpbITbIN
YMeHne  cBobogHo — obwartbces, o Ha
42. A L [enoBson 1 1 4
ncnonb3ays pasHble cnocobbl [OMNOJTHEH
KOMMYHMKaLWii HasblBaOT ne
KOMMYHUKaUnen.
Mpountante TekcT Bonpoca W
nononHuTe dpasy.
BosHarpaxgeHve 3a Tpya B
3aBUCUMOCTM  OT  KBanudukaumm OTKpbITbIN
aboTHMKa, CITOXXHOCTMW, Ha
43| P N 3apaboTHas 1 1 1
KONM4yecTBa, kadecTBa W YCNoBuin [OMNOJTHEH
BbiMONHsAemon paboTbl, a Takke ve

BbINMaThl  KOMMEHCALUMOHHOTO |
CTUMYIIMPYHOLLEro Xapakrepa
Ha3blBaeTCs nnara.




Ne Bpewms Ypoee
y 8bIMoJIH Hb Ne
3ad Omeem Tun
CodepixaHue 3adaHusi eHust CJI0XKH Te
aHu Ha 3adaHue 3adaHus
a 3adaHuss | ocmu | MbI
, MUH (6ann)
MpouuTante TEKCT BonNpoca v fante Yaiye npumeHsoT OTKPLITBIIA
pa3BepHyTbIN OTBET. 3KCMEPTHbIE OLIEHKN, c
HasoBute  OCHOBHble  MeTOAbl mMaTtemaTmnyeckoe
44. pasBepHyT 2 2 2
MPUHATNS ynpaBreHJeckmx MoAenvMpoBaHue, LM
peleHnii B  MPOWU3BOLACTBEHHOW UMUTALMOHHOE
OTBETOM
cepe. MoJenMpoBaHue
Mpouutante TekcT Bompoca W
pononHuTe dpasy.
CoBOKYyMHOCTb Cnoco6oB, METOAOB
" dopm NpaKkTU4ecKon OTKpbITHIN
45| BEATENbHOCTM MeHeaXepa, MaHepbl R Ha 1 1 3
€ro noBefeHusl C NOAYMHEHHBIMU B JOnMosHeH
npouecce NOATrOTOBKM n ne
peanusaumu yrnpaBneHYeCcKnx
peweHuin — 310
pPYyKOBOACTBA.
Mpouutante TekcT Bompoca W
JononHuTe dpasy.
CBoiicTBO yrnpaBneH4YecKnx
peLLEHNA,  KOTOpPOE  MNO3BOMSAET .
OTKpbITHIN
nocpeactBoMm Bblbopa BapuaHTa ha
46.| noBedeHNss OOCTUTHYTb Xenaemoro 3P PEKTUBHOCTBIO 1 1 4
Oyaywiero  coctosHus — obbekTa AononHex
yrnpaBneHns 3a c4eT OnTUManbHOro ve
MCMNOMNb30BaHWA pecypcoB
HasbiBaeTcH
yrnpaBneHYecknx peLUeHui.
Mpountante TekcT Bonpoca W
JononHuTe dpasy. OTKPLITbII
COBOKYMHOCTb NPMEMOB 1 CnocoboB ha
47.| BO3OENCTBMA Ha YnpaBreH4YeCcKun MeToaamu 1 1 2
006beKkT Ansg JOCTUXKEeHUs uenen, AONOMHEH
MOCTaBIEHHbIX opraHusauven, ve
Ha3blBalT yrnpaBneHusi.
MpounTanTe TEKCT 3a4aum 1 pelunTe
ee.
KomnaHus nnaHupyeT yBeEnUUUTb
obbem npoussoacTea Ha 20%. OAns
3TOro Heob6xoaUMO 3aKynuUTb HOBOE o
OTKpbITbIN
obopygoBaHMe cTtoumocTbio 600 ha
48 000 pybnen. ExerogHas akoHOMWS 4 ONOMNHEH 5 5 3
oT UCMNOMNb30BaHKs HOBOro
obopynoBaHusi coctasut 150 000 (33'/':%)
pybnei. Onpepenure, yepes A
CKOMbKO  1eT  OKynuTCs  HOBOE
obopynoBaHue.
OTBeT 3anuwmnTe C¢ TOYHOCTbIO A0
Lenoro ymicna.
Mpountante TeKkcT Bonpoca W
Aononnure q)pasyv. OTKpbITHIN
Bbibop, KOTOpbIi HaueneH Ha ha
49.| pelweHne 3agaHHOW npobnemsl, opraHusaunoHHoe [OMOMHEH 1 1 1
NpYHUMaeMbIi  pykoBoguTenem B e
COOTBETCTBMU  C  [OIMKHOCTbIO,
Has3bIBalT peLleHue.
Mpountante TekcT Bonpoca W
pononHuTe dpasy. OTKpbITbIN
50 AHanM3  OCHOBHbIX  MPUYUHHO- varHocTUKa Ha 1 1 2
‘| cneacTBeHHbIX CBA3eW KOHKPEeTHOMN [OMOIHeH
cuTyaumu HasbiBaloT ve
npobnem.
[MpounTanTe TEKCT BONpoca u 3akpbITbIv
51.| BbIGEPUTE NPABUNbHLIN OTBET. B) ¢ Bblbopom | 1 1 3
CocTaBrneHHbIV B BUAE pestome ofHoro




Ne Bpems Ypoee
8bINoJIH Hb Ne
3ad Omeem Tun
CodepixaHue 3adaHusi eHust CJI0XKH Te
aHu Ha 3adaHue 3adaHus
3adaHuss | ocmu | MbI
A
, MUH (6ann)
OM3HeCc-NnaH CoaepXuT: oTBeTa
a) BCe pacyeTbl No
anbTepHaTMBHbLIM BapyaHTam
pas3BuUTUS NpeanpusaTusi
6) Bce pasgernbl busHec-nnaHa no
npegnaraemMomMmy BapuaHTy U He
oba3aTenbHO nogpobHbIe pacyeThbl
Nno anbTepHaTUBHbLIM BapuaHTam
B) KpaTKne BbIBOAbI MO KaXaoMmy
pasgeny 6usHec-nnaHa 6e3
06ocHOBaHuUs n pac4eToB
r) BCE pacyeThl, cnpaBku,
cBuaeTenscTBa M TOMy MogobHble
matepuanbl, Bce Heobxoaumble
pesynbTaThl
- - Paboyas cuna
MpouuTanTe TEKCT BOonpoca v farte o o
. npegcraengeT cobow OTKpbITHIN
pa3BepHyTbI OTBET.
[awnTte onpegeneHne TepMuHy COBOKYMHOCTL ¢
52. crnocobHocTemn pasBepHyT 2 2 1
«paboyasi cuna» ¢ TOYKM 3peHns
Yyenoseka Ans bIM
npoLecca ynpasneHus Ha M
TpyLoBON OTBETOM
npeanpusiTumn
JesTenbHoOCTH
KonnektmeHo
o o npyHMMaemble _
MpouuTanTe TEKCT BONpoca v fate eLIeHS OTKpbITLIN
pa3BepHyTbI OTBET. P c
XapakTepuayTcs
53.| Ykaxure, yem XapakTepHsbl BbICOKOM pasBepHyT 2 2 1
KOJIIEKTUBHO NpYHUMaeMble bIM
060CHOBaHHOCTbLIO U
yrnpaBneHYecKne peLLeHust. OTBETOM
MEHBLUNM MPOLIEHTOM
owmnboK
MpounTanTe TEKCT 3agayn 1 pelumTe
ee.
KomnaHusa nnaHupyeT npoaaTb
1000 eguHWL NPOAYKLMM MO LieHe
500 py6new 3a WTYKY. OTKpbITbIN
[MepemeHHble 3aTpaTbl Ha Ha
54.| Nnpon3BoACTBO O4HOM €ANHULbI 100 000 py®. [OMNonHeH 2 2 3
coctaBngaoT 300 pybnen, a ne
NoCTOsIHHbIE 3aTpaTbl — 100 000 (3apgava)
pybnen. Paccuntante
nnaHvpyemMyo npubbinb KOMMNaHWK.
OTBeT 3anuWMTe C TOYHOCTBIO A0
Lenoro ymucna.
. o MporHo3upoBaHue —
MpounTanTe TEKCT Bonpoca u ganTte -
. dopMmpoBaHue OTKpbITbIN
pa3BepHyTbI OTBET.
[ante onpegeneHne  TepMUHY CYKOEHUS, c
55. obocHoBaHHOE pa3BepHyT 2 2 3
«MPOrHO3MpOBaHUE» C TOYKU 3PEHMS
Hay4HbIMK hbakTamu, o bIM
npouecca ynpasneHus Ha
BO3MOXHOM OyayLiem OTBETOM
npeanpusiTum
Kakoro-nmbo obbekTa
Yenoseueckuii chakTop
lMpounTanTe TeKCT Bonpoca u ganTte npegnonaraert, 4YTO B OTKPbITBIIA
pa3BepHyThIN OTBET. CNOXHOM npoviecce c
Ykaxute yTO npegnonaraet a3paboTkn 1
56. ' - pea pasp pasBepHyT 2 2 4
yenoBeyeckuii haktop B npouecce NPUHATUS oM
pa3paboTku NPUHATUS ynpaBneH4YecKnx oTBETOM
yrpaBneHYeCKNX peLLeHunn. pEeLLEHUIA KINOYEBYIO
ponb urpaeT 4YenoBek
YcTtaHoBuTe npaBurbHYO 3aKkpbIThIN
nocnenoBaTenbHOCTb aTanos Ha
57 pa3paboTku METOOUKN B) 6) a) r) ycTaHoBne 5 5 5
‘| ynpaBneH4yeckoro peLueHus: Hye
a) OueHka n BbIGOp peLueHnst nocneagosa
0) PaspaboTka anbTepHaTUBHbIX TENbHOCTU




Ne Bpems Ypoee
y 8bIMoJIH Hb Ne
3ad Omeem Tun
CodepixaHue 3adaHus eHus CITI0XH Te
aHu Ha 3adaHue 3adaHus
3adaHuss | ocmu | MbI
A
, MUH (6ann)
peLueHnin
B) AHanun3 npobnemsl
r) Peanusauus n KoHTposb
OtBeT sanuwmTe B BMOe
nocnepoBaTtensHocTM OykB crnesa
HanpaBO Ha4YMHas c NepPBOro atana
a) 6) B)
Pa3mep npeanpuatus
onpegensieT
OOCTYMHbIE Pecypchbl 1
CINOXHOCTb
nnaHnpoBaHus,
oTpacneBas
MpouuTtante TeKcT BOMpoca, NPUHaANEXHOCTb KomBuHm
BblOEpUTE HECKONbKO MpPaBWUIbHbIX | BIUSET HA Creunduky OBaHHbM?:
oTtBeTOB. Bbibop oTBETa 0GOCHYITE. NPOV3BOACTBEHHbIX B16000M
Ha BbiGop meTogoB NPOLIECCOB W PbIHKOB HeCKOJF':bKM
3KOHOMUYECKOTO MITaHNPOBAHMS Ha cbbiTa, a ypoBeHb
58. ) X OTBETOB 2 2 3
npeanpusTUM oKasblBaOT BINSHKE: KOHKypeHUmmn TpebyeT "
a) Paavep npeanpustus afanTUBHOCTM U
o6ocHoBaH
6) OTpacneBas NpUHaAIEXHOCTb rmokocTu nem
B) YpOBEHb KOHKYPEHLIM nnaHnpoBaHus.
BbiOOpa
r) Monutnyeckasa cTabunbHOCTb MonuTtuyeckaa
CTabunbHOCTb
oKa3blBaeT BNUSHUE HA
MaKpO3KOHOMUYECKOE
nnaHMpoBaHue, a He
Ha BbIGOp MeToa0B
NNaHUpOBaHUs Ha
npeanpusaTum
MpounTtante TEeKCT Bomnpoca, a)8) a)
BblOEpUTE HECKONBbKO MPaBUSbHbIX
o [Mo3numoHnpoBaHue KombuHup
oTBeTOB. Bbibop oTBeTa 060CHYNTE. o
~ | ToBapa, aNacTUYHOCTbL | OBaHHbIN C
Mpwn onpeneneHnn LieHOBOW
crnpoca v aTan BblIGOpOM
NoONUTUKN npeanpusaTus
X YKM3HEHHOTrOo uuKna HECKOMbKN
YUUTBbIBAKOTCS (PaKTOPbI:
59. TOBapa Hanpsmyo X OTBETOB 2 2 1
a) Mo3vLMOHMPOBaHWE ToBapa Ha
BNUSIIOT Ha "
pbIHKE
yCTaHOBIEHNe obocHoBaH
0) n3MeHeHne Kypca BanoT _
ONTMMaInbHOM LiEHbI nem
B) 3M1aCTUYHOCTb CMpOCa Ha ToBap
ANst Makcummn3auum Bblbopa
r) 3aTpaTtbl Ha peknamy KOHKYPeHTOB NPMBLINM
[) 9Tan XXN3HEeHHOro LUuKna ToBapa
MpaBo cobcTBEHHOCTU
npeanpusaTus
npegnonaraeT npaeo
. . BrnageHus, OTKpbITbIN
MpouuTanTe TEKCT BONpoca v faiTte
o pacrnopsiKeHns u c
pa3BepHYTLIN OTBET.
60. McnonbL3oBaHuA pasBepHyT 1 1 3
YKkaxuTte, 4To npegnonaraet npaeo
0ob6bekToB bIM
COBCTBEHHOCTU NPeAnpUATUS.
cobcTBEHHOCTU B OTBETOM

uensix u npegenax,
YCTaHOBIEHHbIX
3aKoHOAATENbCTBOM




MeToanuyeckne MaTepuaJibl, ONpeaessiioNde NMPOUeIypPy OIEeHUBAHUSA 3HAHUI, YMEHMH,
HABBIKOB U (WJIH) ONBbITA JeSITeJIbHOCTH, XapaKTepusywoume mnpouecchl GopMupoBaHus
KOMIIeTEeHIM i

1 XapakTrepuctuka npoueayphbl TEKYIIEH 1 IPOMEXYTOYHOW aTTeCTALMH 110 TUCIUTIIINHE
OueHuBaHue 3HAHWM, YMEHUH, HABBIKOB U OIbITa ACSITEILHOCTH MPOBOAATCS Ha OCHOBE
CBEIICHHI, MPUBOJUMBIX B MAaTPHIIE COOTBETCTBHUS OLICHOYHBIX CPEJICTB 3allJIAHMPOBAHHBIM
pe3ynbTaTtaM o0ydeHusl.

[lenb Tekymiero KOHTPOJS YCIEBAEMOCTH MO y4eOHBIM AMCIUILIMHAM B CEMECTpe — IpPOBEpKa
npruoOpeTaeMbIX O0YYarOIIMMUCS 3HAHWW, yYMEHHWH, HAaBBHIKOB B KOHTEKCTE (HOPMHUPOBAHHSA
YCTaHOBJICHHBIX 00pa30BaTEIbLHON MPOTpaMMON KOMIIETEHIIMN B T€UeHUE cemecTpa. Texyrimit
KOHTpPOJIb OCYILECTBJISIETCSI 4epe3 CHCTEMY OLEHKM IIpEerojaBaTesieM BCEX BUAOB padoT
oOyyaromuxcsi, IpeyCMOTPEHHBIX padoyeil mporpaMMoi AUCUUILIMHBI U Y4EOHBIM IJIAHOM.

2 Kputepuu u mkana OICHHBAHHS PE3yJbTATOB M3yYCHHS IUCHUIUIMHBI BO BpeMs 3aHATUN
(TeKyIuii KOHTPOJIb YCIIEBAEMOCTH)

Kpurepuu o11eHKH TECTOBBIX 3a1aHUM

KonnuecTBo BEpHBIX OTBETOB:

86 — 100% - omenka «oTIMYHOY» (TIIyOOKOE 3HAHHE y4eOHO-IIPOrPaMMHOTO MaTepualia, YMEHHE
CBOOOJHO BBINOJNHSTH 3a/laHUS, YCBOMBIIMI B3aUMOCBSI3b OCHOBHBIX MOHATHUN JUCLMILIMHBL
CIIOCOOHBIN  CaMOCTOSITEJIPHO  MPUOOpPETaTh HOBBIE 3HAHWA W yYMEHHS; CIIOCOOHBIN
CaMOCTOSITENIbHO MCIIO0Ib30BaTh YIiyOJIeHHbIE 3HAHUA);

71 — 85% OTBETOB — OILIGHKAa «XOpOUIO» (IOJHOE 3HaHHWE y4eOHO-IPOrpaMMHOI0 Marepuana,
YCHEIIHO  BBINOJHSIOUMNA  NPEeIyCMOTPEHHbIE MIPOrpaMMOM  3aJaHusi, MOKa3bIBAIOIIMA
CUCTEeMAaTUYECKUN XapaKTep 3HAHUW MO TUCIUIUIMHE W CIOCOOHBIA K UX CaMOCTOSITENIEHOMY
MIOTIOJIHEHUIO W OOHOBJIEHHIO B XOJA€ JajbHeimero oOydeHus B By3e M B Oyaymiei
npodecCUOHATBHOMN eI TETbHOCTH);

50 - 70% OTBETOB — OIICHKA «YJOBJICTBOPUTEIIBHO» (OOHAPYKUBITUH 3HAHWE OCHOBHOTO
y4eOHO—TIPOrpaMMHOTO MaTepuaja B oObeMe, HEeOOXOIUMOM I JalbHEHIIero oOydeHws,
BBITMOJHSIONIETO 3a/laHus, IMPEAYCMOTPEHHbIE MPOrpaMMOM, JONYCTUBIIUM HETOYHOCTH B
OTBETE, HO 00J1aAAI0IIUM HEOOXOIUMBIMU 3HAHUSAMU JUIS UX YCTPaHEHUs);

meHee 50% OTBETOB — OIIGHKAa «HEYJOBJIETBOPHUTENBHO» (MMEIOLIEMY MpOOeNbl B 3HAHUAX
OCHOBHOTO Y4eOHO-IPOTPaMMHOI0 MaTepuana, IOMYCTUBIIEMY MPHUHIMIIHUAIbHBIC OIHUOKUA B
BBITIOJTHEHUH MPETYCMOTPEHHBIX MPOTPAMMOM 3aJaHHH )

3. Kputepuu u mikanga OICHHBAHHS PE3YJIbTaTOB M3yUEHHUS NUCIUIUIMHBI Ha MPOMEXYTOYHOMN
aTTecTaluu

[TpomexxyTouHast arrecTanys pe3yabTaTOB M3YyYEHHUs AUCLHUIUIMHBI IPOBOJIUTCS B BHUJE
9K3aMeHa.

OcHOBaHMEM JUTsI ONIpEeNICHHsI OLIEHKH Ha K3aMEHE CIYXKHUT YPOBEHb OCBOCHHUS 00Y4aIOLIMCS
y4eOHOT0o MarepHajia, YMEHHE pellaTh MPaKTHUYeCKHe 3aJa4d ¥ (OPMHPOBAHUS KOMIIETECHIIUS,
NPEIYCMOTPEHHBIX YUEOHBIM TJIAHOM.

VYcneBaeMocTh  Ha  JK3aMEHE  ONpPENENSIETCsl  OLIGHKaMM:  «OTJIMYHO»;  «XOpPOLIO;
«yZIOBJIETBOPUTEILHOY; «HE YAOBIETBOPUTEIILHOY.

OneHka «yJOBJIETBOPUTENBHO» IO JUCHUIUIMHE MOJKET BBICTABIATHCS M INPU HENOJHOU
c(OPMHPOBAHHOCTU KOMITETEHIIUI B X0J1€ OCBOCHUS OTAEIbHON Y4eOHON AUCHUIINHBI, €CITH UX



(bOpMHpOBaHI/Ie npeamnojaaracTcsa NnpoaoJLKUTh Ha Oounee IMO3JHUX IJTallaXx O6yLICHI/I$I B XO0A€

U3YYCHHSI IPYTUX YU4EOHBIX AUCIUTLTUH.

Orenka

Kputepuu onienuBanus

bannsno-
pEUTHHIOBAs
OLICHKA

«OTJIHNYHO

OOyuaromuiicss OCBOMJ KOMIETCHIIMU JUCHUMIUIMHBI Ha BCEX
stanax ux ¢opmupoBanus Ha 86-100 %, mokaszan rmyOokue
3HaHMUS Y4eOHOro marepuana, JOTHYHO U IIOCJIEI0BATEIIbHO
U3NIOKWJI ~ COJIEp)KaHHWe OTBETOB Ha  BOMPOCH  Ouiera;
MIPOJIEMOHCTPUPOBATT YMEHHUE HILTIOCTPUPOBATH TEOPETHUECCKUE
MOJIOKEHUS KOHKPETHBIMH MPUMEpPaMU U CBOOOJHO BBHIMOIHATH
HK3aMEHALIMOHHbIE 3aJJaHHsl; YCBOWJI OCHOBHYIO M O3HAKOMMJICS C
JOTIOTHUTEIILHOW JMTEepaTypOol; BBIIIOIHUI BCE KOHTPOJIBHBIC
3a/laHusl, IPeyCMOTPEeHHBIe pabouell mPOrpaMMOil TUCIUTUTHMHBI

86-100

«XOpoHo»

OOyuaromuiicss OCBOMJ KOMIETCHIIMU IUCIMIUIMHBI Ha BCEX
sramax ux (opmupoBanus Ha 61-85 %, mokaszanm riyOokue
3HaHMUS Y4eOHOro Mmarepuana, JOTMYHO U II0CJEI0BaTEIbHO
U3J0KHUI COJepXKAHHWE OTBETOB Ha BOIPOCHl OuJeTa, HO
JIOTTYCTHJI HECYHIECTBEHHbIE HETOYHOCTH; MPOJAEMOHCTPUPOBAI
YMEHME  WUIIOCTPUPOBAaTh  TEOPETUYECKUE  IOJIOKEHUS
KOHKPETHBIMU TNPUMEPAMHU U BBIOJIHATH 3K3aMEHAI[MOHHbIE
3a/laHusl; YCBOUJI OCHOBHYIO U O3HAKOMWICS C JIOIIOJIHUTEIBHON
JUTEPaTypoi;  BBIMNOJIHWJI  BCE  KOHTPOJbHBIE  3a/laHusl,
IpelyCMOTPEHHbIE paboyeil mporpaMMoi AUCIUIIIMHBI

61-85

«YAOBIIETBOP
UTEJIBHO»

OO0yJarmuiicss OCBOMJ KOMIETCHIIMU JHUCIMUIUIMHBI Ha BCEX
sTamax ux (opmupoBanus Ha 51-60 %, mokazan 3HAHUS
ygeOHOro Marepuajia B  00beMe, HEOOXOIMMOM  JJIA
JANbHEMIIEro OCBOGHMS YYEOHBIX MPOrpaMM, HO JOMYCTHII
MOTPEIIHOCTH B U3JIOKEHUU OTBETOB HAa BOIPOCHI OMIIeTa U MPHU
BBIMIOJJTHEHUM  DK3aMEHALIMOHHBIX 3a/JIaHUN; O3HAKOMMIICA C
OCHOBHOM  JIUTEPATypOM, PEKOMEHJOBAaHHOM MPOrpaMMON;
CIpaBUJICS C KOHTPOJIbHBIMHU 3a/IaHUSIMH, MPETyCMOTPEHHBIMU
paboueil mporpaMMoi TUCHUTUTUHBI

51-60

«HEYOOBJICTB
OPUTCIIEHO»

OO0yJarmuiicss OCBOWMJ KOMIETEHIIMU JUCIHMIUIMHBI Ha BCEX
sTamax ux QopmMupoBaHuss MeHee uyeM Ha 51 %, oOHapyKuiI

npobenbl B 3HAHUSAX y4eOHOro Mmarepuasia, JOMYCTUI
MMPUHIUITHAIIBHBIC OIIMOKH B  BBINOJHEHUH KOHTPOJIbHBIX
3a/1aHuH, MPETyCMOTPEHHBIX paboueit MPOrpamMMoit

JUCIIUILIHHEI

0-50




