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BBELOEHUE

MeToaunyeckne ykasaHuWs K BbIMOSIHEHUIO KypcoBOW paboTbl pa3paboTaHbl Ha OCHOBE MNpoOrpammbl y4ebHON
ANCUUNNInHbI «ynpaBneHme nepcoHanom opraHusaunn» 1 npeaHasHaydyeHbl ana 06yqarou.|,|/|xc;| Nno HanpaefieHUo NoAroToBKMN
38.03.03 YnpasneHue nepcoHanom obpasoBarenbHas nporpamma

KypcoBass paboTa - BuMA camOCTOSITENbHOW paboTbl CTyAEHTa, HanpaBfeHHbI Ha W3yveHue, 3akpenneHue,
yrnybneHne un o6obweHne 3HaHWA No y4ebHOM AucuMnnvMHe «YMNpaBreHwe nepcoHanoM opraHusauun», OCBOEHWe
3MEeMEHTOB HayyHO-UccrnegoBaTenbckon paboTbl. KypcoBas paboTa BbINMOMHAETCA Ha 3aBepLualolleM dTane MOAroTOBKM
CTYAEHTOB, HOCUT 0606LLAOLLMIA MeXANCLMNIAMHAPHBIA XapakTep, NPeACTaBNseTCcs U 3alMLLaeTcs B CPOKM, onpedeneHHble
y4ebBHbIM rpacpukom.

MeToauyeckne ykasaHWs [OOMKHbI MOMOYb CTyAeHTY BbibpaTb Temy KypcoBow paboTbl, onpegenutb
HanpaeNeHHOCTb M CYUWHOCTb noAaxoda K ee BbINONMTHEHUIO. B MeToOANYECKMX YKa3aHUAX OTpakeHbl Lerb pa6OTbI, ee
OCHOBHOE cofepaHue, npasuna oopMIeHns, NPMBOAMTCA TeMaTnka paboTbl, KpaTkoe CoAepXKaHNe BaXXHENLLMX TEM.

1. UENW U 3A0AYU KYPCOBOW PABOTbI
Kypcosasi paboTa BbINOMHAETCS C Lienblo:
pacLUMpeHns 3HaHWI No onpeaeneHHOMyY pasgeny U HanpasneHno AUCLUMNNHLI «YNpaBneHne nepcoHanom
opraHusaummy;
cucTtemMatusaumM 3HaHMM BO B3aMMHOW yBSA3KE C HECKOMbKMMW MNpeAllecTBYLWMMU  AUCLUNAMHAMU
(«TpyooBoe npaBo», «OKOHOMMKA W couumonorvsi Tpyaa», «OCHOBbl ynpaBneHusi nepcoHanomy», «PermameHtauus u
HOPMWpPOBaHWe Tpyaay», a Takke CMEeXHbIMU AUCLUUNIMHAMW;
NPVBUTUS CTYAEHTY HaBbIKOB HAay4YHO-MCCNeaoBaTenbCckon paboTs;
00y4eHnsa cTyaeHTa MeTogam aHanuTu4eckon paboTsl B 06nacTu ynpasneHus nepcoHanom;
NMoaroToBkM 00y4aloLWerocs K BbIMOMIHEHUIO BbIMYCKHOM KBanuukaumMoHHON paboTbl MO  HanpaBrneHWto
nogrotoeku 38.03.03 YnpaBneHne nepcoHanom.

B npouecce BbINOMHEHWs KypcoBow paboTbl 0byyatowmincs JomKeH NpMobpectn 1 3akpenuTb HaBblkn: paboTbl Co
cneunanbHOW nuTepaTypoW; cuctematmsaumm, obobleHns un aHanm3a akTU4eckoro MaTepuana no npobrnemam
ynpasfeHnsi NnepcoHanom opraHusaunn; OBOCHOBaHWSA BbIBOOOB MO COBEPLUEHCTBOBAHWUIO TEXHOMOMMIA YynpaBneHus
nepcoHarnom.

OByyaroLwuncs AomKeH:

3Harb:

CYLHOCTb, Lenu, 3agayv, PyHKUMN, OPraHn3aLmnoHHY0 CTPYKTYPY CUCTEMbI yNpaBneH1s NepcoHanoMm;

HusHec-npouecchl B cdpepe ynpasrieHUs NepCoHanom 1 porib B HAX NIMHENHbIX MEHEMKEPOB U CNeLnannucToB
o yrnpaBfeHWio NepcoHarnom;

OCHOBbl paspaboTkn W peanu3auun KagpoBOW MONWUTUKK, CTpaTerMm W KagpoBOro MNMaHMpOBaHWS B

opraHusaumu;

TEXHOMOrMN ynpaBneHnss nepcoHanom (Hanma, otbopa, NpMemMa n paccTaHOBKWM NnepcoHana; coumanusaumm,
npodopueHTaLumn n TpyAoBOW aganTtauumn nepcoHana);

TEXHOMNOrMN ynpasneHus passBUTUEM NepcoHana (opraHu3aumu obydyeHns nepcoHana; opraHvM3aummn TekyLlemn
[AenoBON OLIEHKN, B TOM YMCre aTTecTauuv nepcoHana; ynpasneHus AenoBon Kapbepon 1 cnyxebHo-npodeccmoHanbHbIM
NpoABWXEHNEM NepcoHana; ynpasfeHus kKaapoBbiM1 HOBOBBEAEHNAMW);

TEXHOSOrMI0 OLIEHKW pe3ynbTaToB AeATeNnbHOCTY NepcoHana opraHnsaumm.

YmeTb:

co3faBaTb KOPMNOPaTUBHbBIE, KOHKYPEHTHblE U (PyHKLMOHAanNbHbIE CTpaterny passuTUS OpraHusauum B 4actu
ynpaBsneHus nepcoHanom;

ocyllectBnaTb cbop n 06paboTKy MCXOOQHOM MHOPMALMK ONA NPOBEAEHMSA aHanu3a COCTOAHUSA OTAENbHbIX
YHKLMIA NO YNpaBneHno NepcoHanom 1 ynpasreHnto ero pa3sutmem;

NPOrHo3npoBaTh, NNaHMPOBaTb N PaccCYUTbIBaTL AOMOSHUTENBHYIO NOTPEOHOCTL OpraHn3auuy B nepcoHane B
COOTBETCTBUM CO CTPaTerMyeckumu ninaHamu opraHnsaumm n onpegenatb addeKTUBHbIE NYTU ee yAOBNETBOPEHNS.

- aHanusMpoBaTb COCTOSIHWE W TEHAEHUMW PasBUTUSA pbiHKa Tpyda C TOYKM 3peHns obecnedyeHns noTpebGHOCTU
opraHusauum B nepcoHarne;

- NCMONb30BaTb aKTUBHbIE U NACCMBHbLIE METOAbI MPUBNEYEHNS NepPCoHa-

na ¢ y4eTOM 3aKOHOMEPHOCTEN pbiHKa TPYAa;

NPUMEHSITb COBPEMEHHbIE METOAUKM OTOOpa mepcoHana, NpoBoAuTb cobecefoBaHve C MpeTeHAeHTaMu Ha
BaKaHTHYIO AOIMKHOCTb;

paspabaTtbiBaTb cogepxaHue obLuen 1 cneumann3MpoBaHHON NporpamMmm agantaumm nepcoHana;

OpraHun3oBbIBaTb KOMaHAHOE B3auMOLeNCTBME CyxXObl ynpaBneHns nepcoHanomM 1 pykoBo4cTBa opraHm3aumm
ONS pelleHns ynpaeneH4Yeckmx 3afgad no ynpaeneHuo nepcoHanom;

paspabaTtbiBaTb M peanu3oBbiBaTb NporpaMmbl NPOECCMOHanbLHOrO pasBUTUA U obydeHus nepcoHana,

co3faBaTb MHAMBMAYarbHbIE MaHbl Pa3BUTUS MepcoHana n oueHuBaTb aPdeKTUBHOCTb MX peanu3aunu;

NPUMEHSITb Ha NPaKTUKe pasnuyHble MeToAbl TEKYLLEN AEMOBON OLEHKM

(B TOM Uncne aTTecTaunm) pasnuyHbIX KaTeropu NepcoHana;

- hopmmpoBaTb 3P dPeKTMBHOE KapbepHOe NPOCTPaHCTBO U KapbepHYHo

cpedy, cosgaBaTb YCNOBWA ANS PasBUTUS BepTMKanbHOM M FOPU3OHTaNbHOW Kapbepbl NepcoHana, co3gaBaTtb
KapbeporpaMmMbl 1 MnaHbl 3amMeLLeHin JOMMKHOCTEN;

- paspabaTbiBaTe MepoOMnpusaTAA MO CO34aHWI0  MexaHu3Ma CcrnyxebHo-npodecCcMoHanbHOro  NPOABWPKEHUS
nepcoHana v y4acTBoBaTb B X peanu3auuu.

Bnapets;

MeTodamu peanusaumm OCHOBHbIX YNpaBneH4yeckux yHKUMIN B cdepe ynpaBneHns nepcoHanom,

meTodamu pa3paboTku 1 peanvsaummn cTpaTeryin ynpasneHus nepcoHanom

cnocobammn NOCTPOEHUss N peanusaunn COBPEMEHHbIX TEXHOMOMMI YNpaBMieHUss NepCcoHanoM OpraHu3aumm
(Hanma, oTbopa, npvema 1 paccTaHOBKM NepcoHana, coumanusauun, npoopueHTaumMmn 1 TpyaoBON agantauum nepcoHana;



OopraHusauun Tpyaa nepcoHana, BbICBOBOXAEHUSA nepCOHana);

cnocobamm NOCTPOEHNA U peanu3auim COBPEMEHHbLIX TEXHOOrMm ynpaeneHna pasputnemM nepcoHana

(ynpaBneHus coumanbHbIM pa3BuTMem; opraHusauum obyyeHns nepcoHana; opraHnsaumm TeKyLlen 4enoBon OLEHKNU, B TOM
yucne arTecTtauMm nepcoHana; ynpasreHus [eroBOM Kapbepol u  cnyxebHo-npodeccrmoHanbHbiM - NPOABMXEHNEM
nepcoHana; ynpasneHusi KagpoBbIMW HOBOBBEAEHUAMM);
cnocobamu paspaboTkn MEeTOANYECKOW N OPraHN3aLMOHHO-
pernameHTVpyloLLei JOKyMeHTauMn, HeobXxoauMoWn AN BbINOMHEHWS (OyHKUMIA NO ynpaBfieHWIo MepCcoHanom
(nonoxeHun o Haime, 06 aTTecTaumn, 06 obyyeHUn nepcoHana v Ap.; y4ebHbIX Mporpamm, MHCTPYKLMIA, CTaH4APTOB U T.N.);
- MeToAaMy U3MepeHUs pesynbTaToB AeATEeNbHOCTU noapasfeneHunid ynpasreHus nepcoHanoM, MHCTPYMEHTaMu
ONarHOCTUKN  (PYHKLMOHMPOBAHUS noAapasfeneHnid ynpaerneHWs MnepcoHanoMm; METOAMKON OLEHKN 3SKOHOMWYECKOM W
coumnanbHOn apHEKTUBHOCTU COBEPLUEHCTBOBAHMSA YNpaBneHns nepcoHanom opraHusauum.
2. OBLUME TPEBEOBAHUA K KYPCOBOMN PABOTE
2.1. TemaTtuka KypcoBbIx paboT
TemaTunka KypcoBbIX paboT onpeaensercs NporpamMmMon ANCUMMNINHBI
«YnpaBreHne NepcoHanom opraHusauum».
HanpaBneHHOCTb TeMaTVKM OTPaXKeHa B LLIECTM rpynnax Tem.
CTtparternyeckoe ynpasneHne nepcoHanom opraHnsaumm.
lMnaHnpoBaHue paboTbl C NepCoHaNoM OpraHu3aLuu.
TexHomnorns ynpasneHvs nepcoHanomM opraHm3aumm.
TexHonorusa ynpaeneHusi pasBuTneM nepcoHana opraHnsauuu.
YnpasneHne noBeaeHMEM NepcoHana opraHmsaumm.
OueHka pesynbTaToB AeATENbLHOCTN NepcoHana opraHu3auun.
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$opmupoBaHue Lienen cMcTeMbl yrpaBiieHUs NepcoHanom.

CoBepLueHcTBOBaHUE PYHKLMOHANbHOIO pa3aeneHns Tpyaa B CUCTEME yrpaBiieHWsl NepcoHarnom.
AHanu3 opraHn3aLMOHHON CTPYKTYpPbI CNyX0bl yNnpaBneHnst nepcoHanom.

AHanus cuctembl B3anMocBss3el cnyx0bbl ynpaBneHns nepcoHanomM B OPrcTpykType opraHm3aumm.
CoBeplueHCTBOBaHWE KaapoBOrO W OEenOnpoOu3BOACTBEHHOrO ObecneyvyeHus CUCTeMbl ynpaBneHus
nepcoHarnom.

CoBeplueHCcTBOBaHWE MHMOPMAaLMOHHOIO U TEXHUYECKOro obGecneyeHus CUCTeMbl YynpaBneHus
nepcoHarnom.

CoBepLUeHCTBOBaHWE HOPMaTMBHO-METOANYECKOro/NpaBoBOro obecneyeHns CUCTEeMbl YnpaBneHus
nepcoHanom.

CoBepLueHCTBOBaHUE perflameHTaumm Tpyaa nepcoHana.

CoBepLueHCTBOBaHWE TEXHOMNOMW BbIPabOoTKW PeLLEHUI MO ypaBeHWio NepcoHanom.
dopmypoBaHme kagpoBOM NONNTUKMA OpraHu3aLuun.

CoBepLueHcTBOBaHUe /hopMUPOBaHNE CUCTEMbI CTPATErNMYECKOro yrpaBreHns NepcoHanom.

AHanus ctpaTternv ynpasneHnsi nepcoHanom.

CoBeplLueHCTBOBaHUE KaapOBOro NiaHMpOBaHNs B OpraHnM3aLum.

AHanus onepaTuBHOro nnaHa paboTbl C NepCoHanom.

AHanus nnaHMpoBaHWA MapKeTUHIOBOWN AeATeNbHOCTN B 06MacTi nepcoHana.

CoBepLueHCTBOBaHWE MnpoLecca onpeaeneHns noTpebHOCTM B MepcoHarne.

CoBepLueHCcTBOBaHWE 0TOOpa nepcoHana npv npueme Ha pabdory.

CoBeplLueHCTBOBaHUE NnyTemn NOKpbITUA NOTPEOHOCTM B NepcoHane opraHnsauuu.
CoBepLueHCTBOBaHUE OpraHv3aLMoOHHOIO MexaHn3ma nposeaeHns otbopa nepcoHana (npu Hanve).
CoBepLueHCTBOBaHUE AenoBOM OLEHKM nepcoHana.

OpraHunsauns cuctemMbl OLEHKM NepcoHana Ans nepuoanveckon artectaumm.

OpraHuzaums cuctembl NpodopueHTauum Kagpos.

AHanusa cuctembl ynpasneHus aganTtaumen nepcoHana.

[MyTn yny4weHus ncnonb3oBaHnsa nepcoHana.

AHanus nporpaMmmbl AeATENIbHOCTM aAMUHUCTPALMM NMPU YBONbHEHUN COTPYAHWUKOB.

Mcnonb3oBaHue pesynbTaToB NpOBEAEHNs] AENOBON OLEHKN NepcoHana

AHanuns cuctembl opraHusaunm obydeHus nepcoHana (NMOArOTOBKW, MEPEnOAroToBKM U MOBbILLEHUS
KBanudvkaumm).

AHanmns cuctembl B3aUMOOTHOLUEHWA OpraHuM3aumMm ¢ y4yebHbIMKM 3aBeAeHUSMU U LieHTpamu
MoOAroTOBKM KaapoB.

AHanu3 cucTembl NNaHNPOBAHNSA TPYAOBOW Kapbepbl paboTHMKa.

AHanu3 cucTembl KOHTPOMSA Y PerynMpoBaHns TPYA0BOW Kapbepbl COTPYAHMKA.

CoBepLueHCTBOBaHWE aHan13a n onucaHust paboTel 1 paboyero mecTta.

CoBepLueHCTBOBaHNE METOA0B OLEHKWN pe3ynbTaToB TpyAda nepcoHana opraHvsaumm.
CoBeplueHCTBOBaHWE METOAO0B OLEHKU pe3ynbTaToB AeATeNnbHOCTU nodpasfeneHuin ynpasneHns
nepcoHanom (1 opraHusauum B LIenom).

CoBepLueHCTBOBaHUe NNaHUpOBaHNs 3aTpaT Ha NepcoHan opraHnsaumm.

CoBepLUeHCTBOBaHNE OLEHKN COLManbHOM M 9KOHOMUYeckor 3EKTUBHOCTU MPOEKTOB pasBUTUA
CMCTeMbl 1 NPOLIECCOB YNPaBfeHUsi NepCoHanom.

Pa3suTtne ayguta nepcoHana.

Ceob6o0dHast mema no ebibopy cmydeHma

Mpeponaraemas TemaTuka He WCKMOYaeT BO3MOXHOCTM BbINOMHEHMA KypcoBon paboTel no npobnemam,
npeanoxeHHbIM oby4yatowmmes. Mpu atom Tema paboTbl fomkHa BbiTe cormacoBaHa C pykoBOAUTENEM.

Mpu BbIGOPE TEMBLI HEOBXOAMMO Y4YUTLIBATL, B KAKOW Mepe paspabaTbiBaemMble BONPOChl 06ecneyeHbl MCXOOHbIMU
AaHHbIMU, NUTEpPaTyPHbIMU UCTOYHMKaMW, COOTBETCTBYIOT MHANBUAYANbHBLIM CMOCOBHOCTAM 1 MHTepecam

2.2. 3apgaHusa Ha KypcoByto paboTy



[anee npuBoaMTCA KpaTkoe M3NOXeHWe 3adaHuii Ha KypcoBylo paboTy B COOTBETCTBMM C paHee NpensioKeHHOW
TeMaTUKON.

Tema 1. ®opMupoBaHue Lienen cucTeMbl ynpaBreHUss NepcoHarnom

Llenb kypcoBoi paboTbl - aHanm3 apPeKTUBHOCTU «AepeBa Lieneny CUCTEMbI yNpaBneHus NepcoHanom, CTeneHu
€ro COOTBETCTBUSA KOHKPETHBLIM YCNOBUAM (DYHKLMOHUMPOBaHUS opraHu3aumun. BeinonHeHne kypcoBon paboTkl npegnonaraet
pelleHne cnepylowmux 3agay:

onncaHne OCHOBHbIX Npasun (OPMYNMPOBOK Lienern n NoOCTPOoeHNs «AepeBa Leneny;

3ajaHve OCHOBHbIX MapamMeTpoB AESATENbHOCTM OpraHv3aumu, OKasblBallWMX BAMSHME Ha COCTaB WU
COAEepXaHve uenen cMcTeMbl ynpaBreHns
aHanus CcooTBeTCTBUA Lenen (akTU4eCKOW OpraHvM3auuv KoHLenTyanbHOMY «AepeBy Lernen» CUCTeMbl
ynpasreHnsi NepCoHarnom ¢ y4eToM npasuil U NPU3HAKOB ero NOCTPOEHUST: MOHATUIAHOIO, BPEMEHHOIO, TEPPUTOPUANbHO-
uccnegoBaHve (OPMyNMPOBOK U KOHKPETHOIO coAepXaHus LenesbiX 3adad, obecrneunsarownx JOCTUXKEHNE
Lernen B KOHKPETHbIX YCNOBUAX (pacluMpeHne Uiy CoKpalleHWe Npou3BoACTBa, UK o6bemMa ycryr, U3BMeHeHWe CTPYKTYpbl
ynpasreHusi u CTPYKTYpbl MepcoHana u T.n.).
onMcaHue MeTOAMKW aHanmusa CUCTeMbl LenenonaraHns Ans  OnpeferieHHoro Tunma  opraHusaumn
(npon3BoOACTBEHHOW, KOMMEPYECKON, 6aHKOBCKOM M T.M.).
Tema 2. CoBepLueHCcTBOBaHME PYHKLMOHaNLHOMO pa3aeneHus Tpyaa B CUCTEME yrpaBrieHUsl NepcoHanom
Llenb kypcoBo# paboTbl - aHanu3 cucTeMbl, NO3BOMAIOLIEA B3avMHO YBA3aTb OPraHU3aUMOHHYI CTPYKTYPY
ynpasneHunsi, (yHKUMN 3BEHbEB OPr-CTPYKTYPbl WM CTPYKTYPY YMCIEHHOCTM WCMOMHWUTEenen yHKUMA NO ynpaBrieHuio
nepcoHanom. BeinonHeHve KypcoBov paboTbl MpeanonaraeT peLleHne crneayowmx 3agaq:
onpefeneHne NapaMmeTpoB YUCNIEHHOCTM OpraHM3aLnm 1 YUCIIEHHOCTU
CUCTEMbI YyNpaBneHns NepcoHanoMm;
aHanu3 JenCTBYIOLLEN OpPraHn3aLMOHHON CTPYKTYPbl CNYXObl ynpaBneHus nepcoHanom;
aHanus cocTtaBa W KPaTKOro CoAepXaHusi (YHKUMIA, BbIMOMHAEMbIX 3BEHbAMMW OPICTPYKTYpPbl CIyXObl
ynpasreHusi NepCcoHarnom;
u3yyeHune coctaBa W KpaTKOro copepxaHusi (OYHKUMA MO YMpaBfieHWI0 MepCcoHaroM, BbINOMHAEMbIX 3a
npeaenammn COOTBETCTBYOLLEN CNYXObl;
uccrnegoBaHve TPYAOEMKOCTWM BbINOMHAEMbIX (YHKUMA M aHanu3 pacrnpeferieHMs Ha 3ToW OCHOBe
YNCINEHHOCTU CMEeumnanmcToB MeXAyY 3BEHbSIMU OPICTPYKTYPbI YNpaBneHnst NepcoHanom;
onuncaHne MeToavkn aHanu3a yHKUMOHaNbLHOro pasgerneHns Tpyaa B
cucTeme ynpasrneHus NepcoHasnom.
Tema 3. AHanu3 opraHM3aLMOHHOMW CTPYKTYPbI CIyXObl ynpaBneHUsi nepcoHarom
Llenb kypcoBon paboTbl - npoaHanM3vpoBaTb HECKONbKO BapwaHTOB OPrCTPYKTYpbl CryObl ynpasneHus
nepcoHanom B 3aBUCMMOCTM OT pasfnyHblX 0COBEHHOCTeW opraHusauuu. BeinonHeHue kypcoson paboTbl npegnonaraet
pelleHne cnepylowmx 3agay:

BblIOOP HECKOMbKUX TUMOB OPrCTPYKTYPbl NPEeAnpuaTUS - NMHENHO-(yHKLMOHanNbHas, AnBU3MoHansHas (B Tom
yucre MpPOAYKTOBasl, OPMEHTMPOBaHHas Ha noTtpebuTens), maTpuyHas, BbIOOP METOAWMKM aHanusa OprcTPyKTypbl
opraHu3aumu B LeNnom;

BblbOp MacwTaba NpeanpuaTUS - KpynHoe, cpegHee, Maroe;

aHanu3 cocTaBa 3BEHbEB OPrCTPYKTYpbl CNyxObl ynpasBneHus nepcoHanom B 3aBUCMMOCTM OT Tuna obuien
OPrCTPYKTYPbI MPEANPUATMS (AN Kax[oro Tmna) u ero macwtaba;

nccregoBaHWe OCHOBHOMO NepeyHs yHKUMI ynpaBneHus, BbINOMHAEMbIX 3BEHbAMM OPICTPYKTYPbl Cry>KObl
ynpaBsneHus nepcoHanom;

onuncaHne MeToauK/ aHanuaa oprecTpyKTypbl OpraHn3aumm B LEErnom.

Tema 4. AHanu3 cucteMbl B3aMMOCBA3€en CNyXObl ynpaBreHUsi NepcoHanom B OPrcTpyKType opraHusaumm
Llens kypcosoi paboTbl - onuMcaHue CUCTEMbl B3aMMOCBSi3elN CnyxObl ynpasneHus nepcoHanom € ApYyrumu
noapasgeneHuamMmn npeanpuaTua. BeinonHeHne kypcosow paboTel NnpegnonaraeT pelleHne creayroLwmnx sagay:
onpeferneHne coctaBa MNOApa3feneHun opraHusauuy, C KOTOpbIMW B3aumocBs3aHa cnyxba ynpaBneHus
nepcoHanom (nnaHosasi, uHaHcoBas cnyxba, NPon3BOACTBEHHbIE 3BEHbS, KOMMEPYECKME N TeXHOMOorn4yeckme crnyxobl n
T.Nn.);
onpedeneHne cocTtaBa BOMNpPocoB (MpobneM W pelleHuin, NPUHMMAaeMbIX MO HUM), MO KOTOPbIM WMeeTcs
B3auMOCBS3b Mexay cnyx6oin ynpasneHns nepcoHanomM n Apyrummn 3BeHbAMY;

aHanu3 OpraHM3aLMOHHOW TEXHOMOTMM MPUHATUSA PEeLUeHU MO OCHOBHbIM NpobnemMamM B3aMMOOTHOLLUEHWN

cnyx6 B obnacTv ynpasneH1s nepcoHarnom;
uccnefoBaHve cocTtaBa M coAepXaHus BXOOHOM W BbIXOAHOW WHQOpMauuMm ans cnyxobl ynpasneHus
nepcoHarnom npv B3aMmoaencTBuM ¢ ApYrMmMun nogpasaeneHmsmu;

onvcaHue MeTOAMKM aHanM3a cucTeMbl B3aMMOCBSA3eN B PaMKax Opr-CTPyKTypbl.

Tema 5. CoBeplueHCTBOBaHWE KagpoBOro U Aerionpou3BOACTBEHHOro obecneyeHnsi CUCTEMbI ynpaBneHus
nepcoHanom

Llenb kypcoBoi paboThl - aHanu3 ypoBHS pa3BUTUSA KagpoBOro 1 Aernonpov3BOACTBEHHOIO obecneveHnss cucTembl
ynpaBneHus nepcoHanoM KOHKPETHOW opraHu3aumun. BeinonHeHne kypcosown paboTel npegnonaraeT pelleHve crneayloLmx
3agau:

obocHoBaHWe TpeboBaHWI K KagpoBOMY OGecneveHnto CMCTeMbl YNPaBneHUs NepcoHanom (KayecTBeHHble U
KONNYeCTBEHHbIE XapaKTePUCTUKN PabOTHMKOB, BbIMOMHSAOLWMX PYHKLMM yIpaBeHWs NepcoHanom);

aHanu3 CylecTByoLero KaapoBOro obecnevyeHuss CUCTEMbl YNpaBneHnss MepcoHanoMm OopraHvM3aumu
(kayeCTBEHHbIE M KONMUYECTBEHHbIE XapaKTepUCTUKM NepcoHana, BbINOMHAOLWEro YHKLUM yNpaBrieHns nepcoHanom) n ero
BMWSIHWA Ha Ka4eCTBO BbIMOMHEHNS (DYHKLMIA yripaBneHns nepcoHanom;
aHanuns akTopoB, onpedensoLmX COCTaB 3BEHbEB CUCTEMbIl YNPaBMNEHUsI MePCOHaNoM U UX YNCMEHHOCTb B
KOHKPETHOW OpraHv3aumu;
aHanuM3 4YMCNEHHOCTU MepcoHana, BbINOMHAWEro MYHKUMM YnpaBneHus nepcoHanoM, onpeaeneHue
pacyeTHbIX AaHHbIX U UX CPaBHEHNE C (DaKTU4ECKUMU;
obocHoBaHWe TpeboBaHui K paboTHMKaM, BbIMOMHAKLWMM (YHKUMM ynpaBneHWs MepcoHanoM, aHanus



AENCTBYIOLLNX AOMKHOCTHBIX MHCTPYKLWIA;
obocHoBaHve TpeboBaHui K 4enOonpoM3BOACTBEHHOMY ObBecrneyveHno CUCTeMbl YNpaBrieHUs nepcoHarnom,
KpUTepueB OLIEHKWN KayecTBa obecneyeHuns;
aHanu3 CylecTBYyOLEero COCTOSHWS Aenonpou3BOACTBEHHOro obecneyeHns (CoctaB W coaepkaHue
MCMOoSb3yeMbIX JOKYMEHTOB, NOMHOTa oxBaTta PyHKUMI ynpaBneHns nepcoHanom Aenonpov3BOACTBEHHBIM obecneyeHem,
opraHvMsaumsa OBWXKEHUs, ydeTa U XpaHeHus AOKYMEHTOB, COOTBETCTBME OEenOnpou3BOACTBa M OPOPMIEHNs OOKYMEHTOB
FOCTam, BbisiBrieHME MOBTOPSIOWMNXCA WM AyOnUpYOWMXCS B3aMMOCBS3e B OBWKEHUM [OOKYMEHTOB, MCMOMb30BaHWe
COBPEMEHHbIX KOMMbIOTEPHbLIX TEXHOMOMMIA) U €ro BNSHUS Ha Ka4eCTBO BbIMONMHEHNS DYHKLUIA YNpaBneHnst NepcoHarnom;
aHanu3 coctaBa W codepXaHus OOKYMEHTOB, CXeM AOKYyMEeHTOOOopoTa, MCMOomMb3yeMblX MNP BbIMOMHEHWUM
YHKUUIA yNpaBneHns nepcoHanom;
uccrnegoBaHve [OKYMEHTOB, PernaMeHTUpYILWMX [OenonpousBoAcTBEHHOe obecnevyeHne BbINONHEeHWS
YHKUMIA yNpaBneHns NepcoHarnom;
aHanus opraHM3auMoHHOrO Mpouecca AenonpOM3BOACTBEHHOTO ObecneyeHns CUCTeMbl  YnpaBrneHus
nepcoHanom;
o6ocHOBaHNEe HeobXOAMMOCTM COBEPLUEHCTBOBAHWSA [Oeronpou3BOACTBEHHOrO obecneyveHus cuctembl
ynpasrieHnsi NepCoHanom opraHnsaumm.
Tema 6. CoBeplueHCTBOBaHME UHOPMALMOHHOIO M TEXHUYECKOro obecneyeHUsi CMCTEMbI ynpaBreHus
nepcoHarnom
Llenb kypcosoi paboTbl - aHanu3 ypoBHS pasBUTUA MHAOPMALMOHHOIO M TEXHUYECKOro obecneyeHus cMcTeMbl
ynpaBneHus NepcoHanoM KOHKPETHOW opraHusaumun. BeinonHeHne kypcosoy paboTel npegnonaraeT pelleHve crneayloLmx
3agau:
obocHoBaHue TpeboBaHU kK MHPOPMaLMOHHOMY obecneyeHno CMCTEMbI YNpaBneHns NepcoHanom;
aHanu3 CyLLeCTBYIOLLEro COCTOSIHUSA MHAOPMaLMOHHOTO obecrneveHns yHKUMIA ynpasBreHns nepcoHanom B
KOHKPETHOW opraHusauum (KayeCTBEHHble W KOMWYECTBEHHbIE XapaKTepuUCTUKM UHOpMauuW, WCMonb3yemMon npu
BbINONMHEHNN YHKUMI  yNpaBneHus nepcoHanoMm - copepxaHue, obbem, pasmelleHne, OPMbl  OpraHusaumm
MHAOPMAaLMOHHBIX NPOLIECCOB, AOCTATOMHOCTL MH(POPMAaLMOHHOIO obecneyeHns Ans BbINONMHEHUS AaHHbIX (PYHKLWIA) U ero
BMWSAHWSA HA KAYeCTBO BbINOMHEHNS (OYHKLUMI yNpaBneHs nepcoHanom,
aHanus opraHu3auvoHHOro npotecca UHOopMaLMoHHOro obecneyeHns YHKLUIA yNpaBneHns nepcoHanom B
KOHKPETHOW OpraHv3aumu;
- obocHoBaHMe HEOBXOAUMOCTM COBEPLLEHCTBOBaHUS MHpOpMaLMOHHOrO obecneyeHns yHKUUA ynpaBneHns
nepcoHanom B KOHKPETHOW opraHu3aumm;
060CHOBaHWe TpeboBaHWI K TEXHNYECKOMY OBecneyeHnio CMCTeMbl ynpaBreHust mepcoHanom (TpebosaHum K
cpegcTBam cbopa, permctpaunn, XpaHeHus, Bblgadun nHpopmaumn);
onpepeneHve BMaoB paboT No ynpaBneHuno NepcoHanom B KOHKPETHOW opraHu3auun, KoTopble Heo6Xoaumo
BbIMOSMHATE C MOMOLLIbIO TEXHUYECKUX CPEACTB;
aHanus3 CyLeCTBYIOLWEro COCTOSIHUA TexHW4eckoro obecnedeHns (yHKUMIA ynpaBneHus MepcoHanoMm B
KOHKPETHOW opraHnsaumy (COCTaB U Ha3HayYeHWe TEeXHUYECKUX CPEeACTB, MCMOMb3yeMmblX MPW BbIMNOMHEHUM YHKLWNA
ynpaBneHus nepcoHarnoMm, Hanmyme CUCTEMbl aBTOMaTU3MPOBaHHON 06paboTkn MHOpMauuM 1 npodvee, NONHOTa oxBaTa
YHKUMIA ynpaBrieHns nepcoHarnoM, AOCTaTOMHOCTb ObecneyveHus AN UX BbINOMHEHWS) M ero BAWSHWMSA Ha KayecTBO
BbIMOMHEHNA DYHKLMIA ynpaBreHns nepcoHanom;
060CcHOBaHWe TpeboBaHWI K TEXHUYECKNM CPEACTBaM, KpUTepues ux Belbopa;
aHanu3 opraHu3auMoOHHOro npouecca TexHu4eckoro obecneveHus (OyHKUMIA ynpaBrneHus nepcoHarom B
KOHKPETHOW OopraHu3auuu;
obocHOBaHWEe HeobXOAMMOCTU COBEPLUEHCTBOBAHUS TexHW4eckoro obecneyeHns yHKUMI yhnpaBreHus
nepcoHanoM B KOHKPETHOW OpraHv3aumu.
Tema 7. CoBeplLueHCTBOBaHUE HOpPMaTMBHO-MeToANYEeCKOro/npaBoBoro ob6ecnevyeHnss CUCTEMbI ynpaBneHus
nepcoHarnom
Llenb kypcoBon paboTbl - aHanu3 ypoBHS Pas3BUTUS HOPMAaTUBHO-MeToAMYeckoro obecneyeHuns CcucTeMmbl
ynpasrieHnsi MepCcoHanom KOHKPETHOW opraHnsaumn. BeinonHeHne KypcoBow paboTbl npeanonaraer pelueHne crnegyowmx
3agau:
o6ocHoBaHWe TpeboBaHW K HOPMaTUBHO-METOANYECKOMY 0DecneveHno CUCTEMbI YNPaBreHns MepcoHanoM;
aHanu3 CyLeCcTBYHOLEro HOPMaTUBHO-METOAMYECKOro obecneyeHns BbINONMHEHNS YHKUMI yrnpaBneHus
nepcoHanom B KOHKPETHOW opraHv3aunm (ob6ecrneyeHHOCTb BbIMOMHEHNS DYHKLUUIA yNpaBrieHUs NepCoHanom AOKYMeHTamu
OpraHn3aLMOHHOro, OpraHM3aLOHHO-PaCcCNoPSANTENBHOIO, OpraHN3aLOHHO-METOANYECKOTO,
HOPMaTUBHO-TEXHNYECKOrO, TEXHNKO-3KOHOMMYECKOro XapakTtepa, HOpMaT1BHO-CNPaBOYHLIMW MaTepuanamMmm) u ero
BMVSAHWSA HA KAY€CTBO BbINOMHEHUSA AaHHbIX (YHKUNN;
- OLEHKa KayecTBa MCMNOMb3yeMblX AOKYMEHTOB M HOPMAaTMBHO-CMPAaBOYHbLIX MaTepuarnoB (CTPyKTypa, MOMHOTAa,
COAEepXaHne, YeTKOCTb U ACHOCTb U3MOXEHUS, COOTBETCTBUE LiensaM AeATeNnbHOCTN);
aHanus cocTaBa, CTPYKTYpbl W COAEPXKaHWS [LOKYMEHTOB, PerfiaMmeHTUPYIOWMX BbIMOMHEHNE (OYHKLMNA
ynpaenexHus nepcoHanom (Hanpumep, llonoxeHne o nepcoHane, [onoxeHus O 3BEHbAX, BbLIMOMHAWUX MYHKLNM
ynpaBneHus nepcoHanoM, AOMMKHOCTHbIE WMHCTPYKUMM CheumanucToB, OneporpamMmbl OCHOBHbIX npoueayp ynpasneHus
nepcoHanom v np.);
n3y4yeHne OpraHM3aumMoOHHOro npouecca HOPMaTUBHO-METOAMYECKOro obecneyveHns CucTembl yrnpaBneHus
nepcoHarnom, nopsiaka paspaboTkun 1 yTBEPXAEHUS JOKYMEHTOB;
obocHoBaHVWe HeobXOAMMOCTY COBEPLUEHCTBOBAHMSA - HOPMAaTWBHO-METOANYECKOrO obecnevyeHusi cucTembl
ynpasneHus nepcoHanom.
Tema 8. CoBepLueHCTBOBaHME pernamMeHTauum Tpyaa nepcoHana
Llenb kypcoBow paboTbl - aHanM3 ypoBHSA pa3BuUTUSA perramMeHTauuu Tpyda nepcoHana KOHKPETHOW opraHv3auuu.
BbinonHeHne KypcoBoi paboTbl npegnonaraeT peLleHre crnedyowmnx 3agay:
onpefeneHne CyLLIHOCTU, He0bxoaAMMOCTH, O6BEKTOB 1 BUAOB pernameHTauum Tpyga nepcoHana;
obocHoBaHue BbIbOpa nepcoHana, pernamMmeHTauuio Tpyaa KOToporo LenecoobpasHo uccnenosatb (kaTeropusi
nepcoHana, paboTHVKM KOHKPETHOIO NoapasAeneHns B KpYMHOM opraHnu3aunm);



aHanus CyLLeCTBYIOLEro COCTOSHUA perfaMmeHTaummn Tpyaa nepcoHana (Buabl U CogepXaHue MCnonb3yemMblX
pernameHTOB, MONHOTa OXBaTa OCHOBHbIX OOBLEKTOB pernamMeHTaumm - yHKUMK, OPrcTPYKTYpbl, Npouecchl, MHopMaLuus,
nepcoHan, TeXHMKa) 1 ero BNNSHWUSA Ha 9pDEKTUBHOCTb AeATENBHOCTN NepcoHana;
nccrnegoBaHne opraHM3aLnoHHOro npouecca pa3paboTkv 1 yTBepXOEHMS pernamMeHToB Tpyaa nepcoHana;
060CHOBaHWe nepeyHst HeobxoaAMMbIX (OTCYTCTBYHOLLMX) PErNaMeHTOB.
Tema 9. CoBepLUeHCTBOBaHUE TEXHOJIOMMU BbIPpaboTKM peLueHui No ynpaBrieHU0 NepcoHanom
Llenb kypcoBon paboTbl - aHanu3 NpUMEHEHWs 3TarnoB M METOAOB NPUHATMSA PEeLUeHWn K 3adadam ynpasreHus
nepcoHanom. BeinonHeHve KypcoBow paboTbl MpeanonaraeT peLleHne crneayoLwmx 3agaq:
BbIOOp HECKOMbKUX 3a4ad Mo YMNpaBrieHWIo MepcoHanoMm, Ans KoTopbix OydeT wuccrnegoBaTbCs NpoLecc
NPUHATUS YNpaBneHYecknX peLleHni (Hampumep, pelleHWe O npueme unm oTka3e B npueme Ha paboTy; pelleHue o
nNpoBeAeHUN BHENNAHOBOW aTTecTauum nepcoHana u T.n.);
onuncaHune obLero npowecca (3TanoB U METOA0B) BbIPaboTkN U NPUHATUS YNPaBNEeHYECKOro peLleHns;
aHanus NpoLeccoB BbIMOMHEHNS BbIOPaHHbIX 3a4ay NO yNpaBieHWto NepcoHanom;
n3yyeHue LenecoobpasHOCTU NPUBA3KN ONpeaerieHHbIX 3TanoB U METOAOB BbIPabOoTKM N NPUHATUS peLLeHus K
KOHKPETHbIM 3a4a4am Mo ynpasreHnto NepcoHanom;
onvcaHue obLuen METOANKN aHanunsa npoLecca NPUHATUSA YNpaBneHYeckoro peLleHus.
Tema 10. PopmMupoBaHue KagpoOBOM NONNTUKA OpraHu3aumum
Llenb kypcoBow paboTbl - wccnegoBaHve 3EEKTMBHOCTM KaAapoBOW MOMUTUKM C y4eToM OcCoBeHHocTewn
OYHKLUMOHNPOBaHNA U OpPMbI COBCTBEHHOCTW OpraHumsauuv. BeinonHeHve kypcoBon paboTbl npegnonaraeT pelleHune
crnepyowmnx 3agav:
n3yyeHve onbiTa OPMUPOBaHNSA KaApPOBON MNOMUTMKN HA NPeANPUATUSX Pa3nnyHbIX OPM COBCTBEHHOCTMH;
BbIOOp METOAOB aHanm3a KagpoBOW NOMUTUKN OpraHn3auny;
aHanus kagpoBOW MONUTUKM KOHKPETHOW opraHv3aunm;
onuncaHne MeToaMK/ aHanusa KagpoBOW NONUTUKN OpraHu3aumm;
onpefeneHne HeobxoaAMMOCTY COBEPLLUEHCTBOBAHNSA KaApOBOW MOMUTUKA KOHKPETHON OpraHm3aumm.
Tema 11. CoBeplueHCTBOBaHWe CUCTEMbI CTPaTErMYECKOro ynpaBrieHUs nepcoHanom
Llenb kypcoson paboTbl - aHanu3 ypOBHSA PasBUTUSA CTpaTerMyeckoro yrnpaeneHus nepcoHarnoMm opraHu3auumn.
BbinonHeHue kypcoBov paboTbl NpeanonaraeT peLlleHne cregyowmnx 3agay:
onpegeneHve HeobxoaMMOCTH, Lenen n cogepXaHus CTpaTternvyeckoro ynpaeneHns nepcoHanom B COBPEMEHHbIX
YCroBusX;
060CHOBaHWe aKkTyarnlbHOCTW CTpaTernyeckoro ynpasneHns nepcoHanoM B uccregyemMon opraHMsauuu;
aHanus NpuYYH, NPenATCTBYIOLMX CTPaTErMYeCcKoMy YrpaBneHuio
nepcoHanom opraHusaumm;
nccrnegoBaHne XxapaKkTepUCTUK KOHKYPEHTOCMOCOBHOro TpyA0BOro
noTeHumana opraHusauum kak obbekta cTpaTernyeckoro ynpasneHus;
aHanu3 4encTBYIOLWMX TEXHOMOMMIA N METOA0B CTpaTernyeckoro
ynpasneHus nepcoHanom, obecnevmsaroLwmx opMmMpoBaHMe ero KOHKYpeHTOCNoCoBHOro noTeHumana;
n3dyyeHme uHpopmaumnm M UHPOOPMAaLMOHHBIX KaHamnoB, HEObXOoAMMbIX ANs OCYLIEeCTBNEHUS CTpaTern4yeckoro
ynpasreHusi NepCcoHarnom;
aHanus cyLecTBYIOLMNX AOKYMEHTOB, pernmamMmeHTUPYIOLWLUX CTpaTernyeckoe ynpasreHne nepcoHanom;
nccrnefoBaHve opraHn3auroHHOro npoLecca hopMMpOBaHNS CUCTEMbl CTPATENMYECKOro ynpasiieHUs nepcoHanom;
060CHOBaHVe BO3MOXXHOCTM (DOPMUPOBAHNS OpraHnM3aLOHHON
CTPYKTYpbl CTpaTernyeckoro ynpaereHWs nepcoHanoMm Ha 0ase CyLlecTBYIOLIEN OpraHW3auMoOHHOW CTPYKTYpbI
ynpaBneHust NepcoHarnom; -
obocHOBaHWe cofepxXaHus OesTenbHOCTM 3BEHbEB OpraHu3aLMOHHOW CTPYKTYPbl CTPaTerMvyeckoro yrnpasneHus
nepcoHanom.
Tema 12. AHanu3 cTpaTternm ynpaBrieHUs NepcoHanom
Llenb kypcoBon paboTbl - aHanuTuyeckoe 060CHOBaHWE HeobXoAMMOCTM (hOPMUPOBaHWA CTpaTerny ynpasneHuns
nepcoHanom opraHusaummn. BeinonHeHve KypcoBoi paboTbl NpeanonaraeT peLueHne CrneqyroLwmnx 3agay:
onpefeneHune CyLLIHOCTU N HeOBXOANMMOCTM pa3paboTku cTpaterny ynpaseHus nepcoHanom;

SWOT-aHanu3 BHelHeW W BHYTPEHHEW cpedbl OopraHu3auun, BbISIBIEHWE CUIbHbIX U cnabblX CTOPOH
opraHusaumu B obnacTu ynpasneHusi nepcoHanioM, BO3MOXHOCTEN, KOTOPbIMW OHa pacronaraeT, U yrpo3, KOTOpbIX cregyeT
nsberatb;

nccregoBaHne XapakTepucTUK KOHKYPEHTOCNOCOBHOro TpyA0BOro NoTeHUMana opraHnu3aumm (3HaHus, HaBbIKu,
CnocobHOCTW, coumManbHbIi CTaTyC W HOPMbl MOBEAEHWS W LEHHOCTW, npodeccrMoHanbHo-KBanMdrkaumMoHHbIE,
nepapxuyeckve 1 gemorpadunyeckme CTpyKTypbl);
aHanus cocTaBnalLWMX CcTpaTterMm YynpasneHus nepcoHanom, obecneymsatowmx dopmuposaHue
KOHKYpPEHTOCNOCOBHOro TpyAOBOro noteHuuana (CTPykTypa nepcoHana; onTuMm3aums YMCreHHOCTU nepcoHana € y4eToMm
€ro ANHamMuKK; noBbilleHne 3PEKTUBHOCTM 3aTpaT Ha NepcoHar, BKMYalwWwmux onnaTy Tpyaa, Bo3HarpaxaeHus, 3atparsl
Ha obyyeHue n Opyrve OeHexHble pacxoAbl; pa3BuTMe nepcoHana (agantauus, obyveHue, cnyxebHoe NpoABMKEHMWE);
Mepbl  couManbHOM  3alMTbl, rapaHTWi, couuanbHoro obecneveHus; pasBUTUE  OPraHM3auMOHHOW  KynbTypbl;
COBEpLUEHCTBOBaHNE CUCTEMbI YPABNEHUs] MePCOHANoM opraHu3aumu 1 T.4.);
aHanus cTpaTernyeckoro nnaHa ynpaeneHus NepcoHanom opraHusaumm.
Tema 13. CoBepLieHCTBOBaHME KagpoOBOro NNaHMpPOBaHUA B OpraHu3auumn
Llenb kypcoBon paboThbl - aHanu3 cogepXxaHusa U opraHusauum KagpoBOro nNnaHnpoBaHus. BeinonHeHe Kypcosoi
paboTbl Npegnonaraer pewweHne cneaywmux 3agay:
onpefeneHne HeobxoaAMMOCTH, Lienen 1 cogepxaHus KagpoBOro NNaHNPOBaHNS B COBPEMEHHbIX YCIOBUSX;
aHanu3 akTopoB, BNMAIOLLMX Ha KagpOBOe MiaHMPOBaHWE;
nccrnegoBaHve uenen u NpMopmTETHBIX HanpaBrieHnn KagpoBOro NNAaHMPOBaHNS B KOHKPETHOW OpraHv3aumu;
n3yyeHve Nnopsiaka NpoBeAeHUst KagpoBOTro NNAHNPOBAHNS;
M3y4yeHne OpraHM3aLMOHHOIO 3akpenneHus npouecca KagpoBOro MaHMpoBaHWs, OYHKUMIA MCNOMHUTENEN
(nogpasgeneHwn 1 cneumanvcToB);



aHanus NpoLeccoB COrMacoBaHNs KaapoBOro NaHMpOoBaHWA C APYrMU
nnaHamu opraHv3saumu;
aHanu3 TpeboBaHu K WHOpMauMn ANS KagpoBOro MMaHWPOBaHMA, €€ COOEPXaHWI0 W UCTOYHMKaM
nonyyeHus;
n3yyeHve OKYMeHTOB, obecneunBaoLLmx NPoLEecC KagpoBoro NinaHMpoBaHWs;
aHanu3 CyLecTBYIOLWEro COCTOSIHUS KagpoBOro MNNaHUpOBaHWS B OpraHusaumu (Buabl paspabaTbiBaembix
nnaHoB, MHdOpMaLus, ucnonb3yemas npu ux paspaboTke, NonHoTa oxeBaTa (MYHKLMOHAMbHBIX MOACUCTEM YMpaBfeHus
nepcoHanomM KagpoBblM  MfaHWPOBaHWEM, OpraHu3auns KagpoBOro  MNNaHMPOBAHWS, HOPMaTMBHO-MeToAMYecKoe
obecnevyeHne kagpoBOro NNaHMPOBaHNS) U €ro BNNSHNS Ha 3PMEKTUBHOCTL YNpaBreHns NepcoHanom;
oueHKka adPEeKTMBHOCTM KaApOBOro NNaHNpPOBaHNS B OpraHu3aLuu.
Tema 14. AHanu3 onepaTMBHOIO NJylaHa paboTbl C NepcoHanom
Llenb kypcoson paboTbl - aHanu3 cogepXaHus WM opraHusaumn paspaboTkv onepaTMBHOrO nnaHa paboTbl C
nepcoHanom. BeinonHeHne KypcoBow paboTbl NpeanonaraeT peLleHne crneayowmx 3agaq:
onpegeneHve Lenen n CoaepXxaHnsa onepaTMBHOIO NNaHNMpoBaHusa paboTbl C NepcoHanom;
o6ocHOBaHWe uenen opraHusauuM u NPUOPUTETHLIX HanpasreHun paboTbl C MEepPcoHarioM B KOHKPETHON
opraHu3aumu B Nepuog, oXBaTbiBaeMbli ONepaTUBHbLIM NIaHNPOBaHNEM;
n3yyYeHune CTPYKTYpbl OnepaTuBHOro nnaHa paboTkl C NnepcoHanom;
aHanus nopsaka paspaboTku onepaTMBHOIO NnaHa KagpoBor paboTsl;
uccnegosaHve TpeboBaHMn K MHpopMaLmMn AN onepaTUBHOIO KaApPOBOro MIAHUPOBAHUS, €e COAEPXaHUIo U
MCTOYHUKaM MOryYeHus;
aHanu3 HopMaTBHO-MeToANYecKoro obecneyeHns onepaTMBHOIO NNaHMPOBaHNs paboTkbl C NepcoHanom;
nccrnegoBaHve OpraHn3aLVMoHHOIO 3aKpeneHns npoLecca onepaTyBHOMO KaapoBOro NNaHNPOBaHNs, YHKLUIA
nucnonHuTenen (nogpasgenexHnin u cneumanmcToB);
aHanu3 CyLLECTBYIOLLEro COCTOSHWUSA OMepaTMBHOrO MraHMpoBaHUa paboTbl C MepcoHanoMm B OpraHv3aumun
(nonHoTa oxBaTa (YHKUMOHamNbHbIX MOACUCTEM YNPaBfeHUs NepcoHanoM, OpraHvW3aumns OnepaTUBHOTO MMaHWPOBaHWSA
paboTbl C MepcoHanom, HopMmaTMBHO-MeToAMYeckoe obecrnevyeHne onepaTMBHOMO NIIAHNPOBAHNS);
aHanu3 meponpuaTuin No obecneyeHnto KOHTPOISA BbINOSIHEHWS ONepPaTMBHOMO nNnaHa paboTbl C NePCoOHarnom 1
MO YCTPAHEHWUIO OTKITOHEHWN.
Tema 15. AHanu3 nnaHMpPoBaHUA MapKETUHIOBOW AeATENLHOCTW B 06nacTn nepcoHana
Llenb kypcoBonm paboTbl - aHanM3 noAXOo40B K COCTaBMEHWUIO NEPCMNeKTUBHOIO MNflaHa MapKeTUHIOBOW
AesTenbHocTM B obnacTu nepcoHana. BeinonHeHne kypcoBon paboTbl npegnonaraeT peLleHne cregyowmx 3agaq:
onuncaHne cxoAcTBa U pa3nuynii METOAONOMMKU 06LLEro MapkeTHra 1 NepcoHan-mMapKeTUHra;
n3y4yeHve napameTpoB, BAUSIOWMNX Ha pa3paboTky nraHa MapKeTuHra;
y4YeT paclumMpeHus MpPOU3BOACTBA, W3MEHEHMA TEeXHOMOrmW, AWHaMWMKU Chpoca W NPeanoXeHns Ha
onpegeneHHble npodeccun n keanudukauum n T.01.;
aHanus HanpasfieHWn MapKeTUHIOBOW AeATeNbHOCTU B 0bnacTu nepcoHana;
nccrnegoBaHne UCTOMHUKOB WHGOpMauuv, HeobxooMMbiX AN peanusauun KOHKPETHbIX HanpasneHui
nepcoHan-MapKeTuHra;
aHanus peanusauumn HanpaefeHn MapKeTUHIOBOM AeATenbHOCTU B 06acTi nepcoHana;
onuncaHne MeToauKy aHanuaa nepcoHarn-mapKkeTuHra.
Tema 16. CoBeplLueHCTBOBaHWe npoLiecca onpeaeneHnsi NnoTpebHoCcTN B nepcoHane
Llenb kypcoBow paboTbl - aHanM3 Ucnonb3oBaHWsA CcnocoboB pacyeTa NOTPeBHOCTM B NepcoHane NPMMEHUTENBHO K
ero onpepfeneHHbIM rpynnam unu kateropusam. BeinonHeHne kypcoson paboTbl NpegnonaraeT peLueHne cnegyowmx sagay:
BbIOOP KOHKPETHbIX TPynMn MNu KaTeropui nepcoHana, notpebHOCTb B KOTOPbIX OydeT aHanu3vpoBaTbCs
(Hanpumep, cneumanucTbl Kakoro-Nnbo nogpasaeneHus);
uccrnegoBaHve npouecca onpefdeneHns kayecTBEHHON NoTpebHOoCTV B BbiGpaHHOW rpynne nepcoHana (no
npodeccusamM, cneumanbHOCTAM, AOMMKHOCTAM, KBanMduKaumoHHbIM TpeboBaHusaM 1 T.0n.);
BbIOOp METOAOB OMpedeneHust KONM4eCcTBEHHOW MOTpebHOCTM B AaHHOW rpynne mnepcoHana u onvcaHue
nocrnefoBaTenbHOCTY pacyeTa YACNIEHHOCTU MO AaHHbIM MeToAaMm;
npuBsA3Ka 3TanoB npouecca onpefeneHnst Ka4eCTBEHHON NOTPeOHOCTH B nepcoHarne K KOHKPETHbIM YCIOBUSIM
ero yHKUMOHNPOBaHWS;
npuBsi3ka NocnegoBaTenbHOCTU pacdeTa YMCNEHHOCTM MepcoHarna K KOHKPEeTHbIM MCXOOHbIM napameTpam,
HeobxoaMMbIM Ans pacyeTa (Hanpumep, opraHn3auMoHHasa CTPyKTypa nogpasgeneHus; paboTbl, onpeaensiowme 3arpysky
noppasaenexHus n T.n.);
onvcaHue MeTOAMKM aHanm3a pac4eToB NOTpebHOCTM B nepcoHane.
Tema 17. CoBeplueHCTBOBaHMe OTOOpa NnepcoHana npu npueme Ha paborty
Llenb kypcoBon paboTbl - aHanu3 COCTaBHbIX YacTed METOOUKM OLEeHKM BHELUHUX KaHOuOATOB Ha 3aMelleHue
BaKaHTHOMN AOMKHOCTU. BeinonHeHne Kypcosow paboTel MpeanonaraeT peLlleHne crneayoLwmx 3agaq:
onpefeneHne xapakTepUCTUK KaKoN-Nnbo KOHKPETHOW BaKaHTHOM AOMKHOCTH,
nccrnegoBaHne BO3MOXHbBIX OpraHM3aLMOHHbIX TEXHOMNOMMA NPOBEAEHNSA OLEHKM KaHANOATOB;
aHanu3 3agaHui (NPOBEPOYHbIX WCMbITAHWN), KOTOpble AOSMKEH BbINOMHUTL KaHAMAAT Ha yKasaHHylo
OOIMKHOCTb;
n3yyeHne cocTaBa nokasaTtenen OLEeHKN COOTBETCTBUSA KaHAMAaTa BakaHTHOM AOMMKHOCTY;
aHanm3 cnocoboB, KOTOPbIMU OLEHMBAKOTCA AaHHbIE NoKa3aTenu, U NopsAKa NoABEAEHNS UTOrOB OLIEHKM.
Tema 18. CoBeplueHCTBOBaHMe NyTel NOKPbITUS NOTPEOHOCTN B NnepcoHane opraHusauum
Llenb kypcoBou paboTbl - 060CHOBaHMNe BbIGopa HaWmMy4yLLero Co4eTaHns pasnuyHbIX NyTen NokpbITUa NoTpebHoCTH
B MepcoHane ¢ NpMBA3KOW K KOHKPETHBIM YCMOBUAM OpraHu3aumun. BeinonHeHne kypcoBon paboTel npeanonaraeTt pelieHve
crnepyroLwmx 3agay:
OLEHKY BO3MOXHbIX MNyTEeN MOKPbITUA MOTPEOHOCTM B nepcoHane, CBA3aHHbIX Kak C BHELUHUMW, Tak U C
BHYTPEHHVMM NCTOYHMKaMM Habopa;
aHanus Mcnonb3oBaHUS MyTen NOKPbITUS NOTPeBGHOCTM B nepcoHarie B NpakTuKe yrnpaBfieHWs NnepcoHanom



opraHu3aumu, oLeHKy LienecoobpasHoCTM NPYMEHSAEMOro coctaBsa nyTen;
nccrnegoBaHve LienecoobpasHoCTM cocTaBa NyTew MOKPbITUSA MOTPEOHOCTM B NepcoHane BO B3aMHON YBA3Ke
C hakTopamu BHELUHEN N BHYTPEHHEWN CPefbl OpraHu3aummn: cutyauuen Ha pbiHke Tpyaa, pasBUTUEM TEXHUKM N TEXHOMOMUN,
(PUHaAHCOBLIMM pecypcamun OpraHusaumm, pacluMpeHmem Unm nsMeHeHneM caepbl 4eATeNbHOCTY 1 T.N.
aHanus npuBA3KW MyTen K KOHKPETHOMY COCTaBy AOSHKHOCTEN Mnu paboymx MecT, MOTPeBGHOCTb B KOTOPbIX
MCMbITbIBAET OpraHu3aLus;
onncaHne MeToaMKN aHann3a UCrnonb3oBaHUA NyTen NOKPbLITUA NOTPeBHOCTM B NnepcoHane.
Tema 19. CoBeplieHCTBOBaHWE OpraHU3auMOHHOro MexaHu3ma nposefeHuss oTOopa nepcoHana (npwu
Haume)
Llenb kypcoBow paboTbl - aHanvM3 B3auMOLEWCTBMS OCHOBHbIX 9SMEeMEHTOB CcucTeMbl OTbopa mnepcoHana.
BbinonHeHue kypcoBov paboTbl NpeanonaraeT peLlleHne cregyowmnx 3agay:
onpegeneHve coctasa U cogepxaHusa aneMeHTOB CUCTEMbl 0TOOpa nepcoHana B opraHusauumm: uenu otéopa,
YHKUUW yNpaBneHusi, OpraHn3aLMOHHO-TEXHONOrMYeCckne NpoLiecchl peanusaunmn MyHKUMIA ynpaBeHns, COCTaB peLleHni,
NPUHNUMaemMbIX B CUCTEME, OpraHU3aLUOHHO-CTPYKTYPHbIM BapuaHT BbIMNONHEHWs oTbopa nepcoHana, 3nemeHTbl
obecneyeHusa npouecca: UHPOPMAaLNOHHbBIN, KaaPOBbIA, METOANYECKUI;
aHanuM3 cocTaBa W COAepXaHus 3TanoB nposedeHVWs oTbopa nepcoHana B opraHu3auun: aHanus
COMPOBOAUTENBHOM  AOKYMEHTauuu Mo TPYAOYCTPOWCTBY, aHanu3 aHKeTHbIX [daHHbIX KaHaugaTa, npoBedeHve
cobecefoBaHns U T.4.;
n3y4yeHne CTeneHn MNpuBA3KM IIEMEHTOB CUCTEMbl YNpaBneHuss oTOOPOM MepcoHana K aHanmuaupyembim
aTanam npouecca otbopa;
aHanus cTteneHn KOHKpeTMU3aumun npouecca OLEHKU NPUMEHUTENBHO K AOMKHOCTAM Uin paboynM mMecTam, Ha
KOTOpble NPOBOAUTCA OTOOP KaHAMAATOB,
onvcaHue MeTOAMKM aHan13a npolecca oTbopa nepcoHana.
Tema 20. CoBepLieHCTBOBaHME [ENOBOM OLIEHKN NepcoHana
Llenb kypcoBon paboTbl - aHanvM3 METOAMKW TeKylieh Mepuoauyeckon OLIEHKU COTPYAHWMKOB OpraHm3aumu.
BeinonHeHne kKypcoBon paboTbl npegnonaraeT peLleHre crnedyowmnx 3agay:
060CHOBaHME OCHOBHbIX KQYECTBEHHbIX XapaKTepPUCTMK Kakon-nmbo JOMKHOCTM N KOHKPETHOTO COTPYAHMKA, ee
3aHMMaloLLEro;
onpegerneHne Lenen 4enoBon OLEHKN AaHHOW KaTeropum COTPYAHUKOB;
obocHoBaHWe nopsaka (opraHn3aurMoHHON NpoLeaypbl) MPOBEAEHNS OLEHKN COTPYAHUKOB,
BblIOOP OLIEHLLMKOB (MX AOMKHOCTA UMN CTPYKTYPHOE MOSOXEHNE MO OTHOLLEHUIO K OLIEHMBaeMOMY COTPYAHUKY);
- onpegeneHne cocTaBa nokasartenen OLeHKW, XxapakTepu3yoLwmnx COTpyAHNKA 3a OLieHMBaeMbIVi Nepuog;
- BbIbop cnocoboB oLeHKM NokasaTenewn, nopsaka NoaBedeHNs MTOroB OLIEHKN.
Tema 21. OpraHusaumsa cucTembl OLIEHKM NepcoHana Ansi nepuoaMYeckon aTrectaumm
Llenb kypcoBom paboTbl - aHanu3 KOMMMekca BOMPOCOB oObGecnevyeHns nNpoOBEeAEHUA OLEHKM nepcoHana.
BbinonHeHue kypcoBov paboTbl NpeanonaraeT peLlleHne cregyowmnx 3agay:
onpegeneHve rpynn nepcoHana unu nogpasgeneHuin, rae NpoBOANTCS OLEHKA;
yCTaHOBMNEHWE (aKTUYeckoW MNocnedoBaTeNbHOCTU W COAEpPXaHus JTanoB MPOBEAEHUS  OLEHKW,
LenecoobpasHOCTM UX cocTaBa 1 NOMHOThLI OPraHM3auMoHHOro obecneyeHuns;
aHanuM3 cocTaBa 9TanoB OLEHKW, HeobXoAMMbIX B KOHKPETHbIX YCMOBWUSX paboTbl WAM Ans  MHbIX
noppasaeneHuii opraHnsauunu;
aHanus opraHu3aunoHHoro obecneveHns WccredyemblX 3TanoB: COCTaB W pacnpefeneHve yHKUUiA
ynpaBneHus, OpraHW3auMOHHO-TEXHONOMMYECKME MNPOLECChl BbIMOMHEHNS (YHKUMI, COCTaB peLleHui, NPUHUMaeMbIX B
npouecce OLEHKW, NOPSAOK NOABEAEHUSA UTOroB, MHEPOPMaLIMOHHOE 1 KaapoBoe obecneyeHne npouecca OLEHKM nepcoHana;
onucaHne MeTOAMKM aHanu3a npouecca OLUeHKM nepcoHana. Tema 22. OpraHusauusi CUCTEMbI
npodopueHTaummn kKagpos

Tema 22. OpraHusaumsa cuctemMbl npodopreHTaLnm Kagpos.
Llenb kypcoBsow paboTbl - aHanu3 nNpodopneHTaunoHHON paboTbl, OCYLLECTBIIAEMON opraHu3auuen Ha BHELUHEM
pbiHKe TpyAa. BeinonHeHve kypcoBon paboTel NnpegnonaraeT pelleHne CneayroLwmx sagay:
onpeaenuTb Kpyr opraHusaumn (y4ebHole 3aBedeHus, cnyx0Obl 3aHATOCTU, FOCyAapCTBEHHbIE OpraHbl MO TPyAy
1 T.N.), C KOTOPbIMU KOHTaKTUPYeT paboTogaTtens B npouecce NpodoprUeHTaLMOHHON paboThl;
npoaHanu3MpoBaTb COCTaB MU COAEpXKaHne 3NeMEHTOB CUCTEMbI YNpaBreHns nepcoHarnomM no OCHOBHbLIM BMAAM
npocopueHTaLoHHON paboTbi: npodeccroHanbHas nHdopmaums, npodeccroHanbHas KOHCyrnbTaums,
npodeccroHanbHas ANarHocTuKa;
nccrnepoBaTb CTeNeHb BAMSAHNA NPOdOPUEHTALMOHHON paboTbl HA KOHKPETHbIE HaNpPaBreHus 4eaTernbHOCTU U
nokasatenu paboTbl cnyo6bl ynpaBneHns nepcoHanom;
onuncaTb METOAMKY aHanm3a npoopueHTaLMoHHoON paboThbl.
Tema 23. AHanu3 cucTembl ynpaBrneHus agantaumen nepcoHana
Llenb kypcoBow paboTbl - aHanmM3 SfeMeHTOB CUCTEMbl YrpaBreHus agantauvert COTPYAHWKOB NpeanpusaTus.
BbinonHeHne kKypcoBon paboTbl npegnonaraeT peLleHve crnedyowmnx 3agay:
BblOOp acnekToB (HanmpasneHun) apantaumMu AnS MOMOAbIX COTPYAHUKOB, HOBbLIX COTPYOHWMKOB C
NPOV3BOACTBEHHBLIM OMbITOM, AN COTPYAHWMKOB NPU OPraHN3aLMOHHbIX HOBOBBEAEHWSAX Ha NPeanpusTum; -
n3yyeHWe KOHKPETHbIX MeponpusaTuin (copepxaHne paboT, NopsAoK WX NPOBEAEHUS, WCMOMHUTENu,
MHOpMaLMOHHOe obecneveHre AN KOHTPOns YCnewHoCTU aganTtaumm), oxsaTbiBaloLMX BbiOpaHHble acnekTbl agantauum
aHanu3 cofepXaHnst UHCTPYKTUBHbBIX JOKYMEHTOB, pernameHTUPYHLLMX
npotecc agantaumm;
nccrnegoBaHWe nporpamMmm OLEHKU (MepUOAUYHOCTb, MHAOpMauuoHHoe obecneyeHue, nokasatenu) Ans
KOHTPOnSA yCneLwHoCcTn agantaumy,
onuncaHne MeToaVKV aHanu3a ynpasneHns agantaumen.
Tema 24. MNyTn yny4weHns ncnonb3oBaHUsA nNepcoHana
Llenb kypcosoi paboTbl - aHanu3 ycrnosuii, obecneumBarowmnx 3dEKTBHOE MCMONb30BaHNE MepcoHana



opraHusaumu. BeinonHeHwe KypcoBow paboTel MpeanonaraeT pelleHne creayoLwmx 3agaq:
onpefeneHne COBPEMEHHbIX MPUHLUMMNOB M HanpasneHWn 3addeKTUBHOMO (paumnoHanbHOr0) MCMOMb30BaHNUS
nepcoHana;
obocHoBaHMe Bblbopa rpynnbl NepcoHana KOHKPETHON opraHu3auun. COCTOSHUE MCMOMb30BaHWA KOTOPOro
LenecoobpasHo nccnegosaTh (kaTteropusi nepcoHana, paboTHWUKM KOHKPETHOTO nodpasgeneHns opraHmsaumm);
n3yyYeHne KpuTepmeB OLEHKN 3phEeKTUBHOCTIN MCNOMNb30BaHMSA NepcoHana;
aHanu3 coctaBa MeponpuaTUin, obecneumBaloLLmx yny4yLleHne ncrnonb3oBaHnsa NepcoHana;
nccrnefoBaHWe OpraHM3aLMOHHBIX MPOLIECCOB peanu3auuv MeponpusTui, obecneuvBalowmx ynydlleHve
MCMomnb30BaHUA NepcoHana;
onvcaHue MeTOAVKW aHanm3a CyLLeCTBYHOLEro COCTOSIHUSA UCMOMb30BaHNA NepcoHana B opraHv3auuy (MpuHLMnbI
paccTaHOBKM MepcoHana, KadyecTBeHHas cbanaHCMpoBaHHOCTb paboymMx MecT u paboTHMKOB, COOTBETCTBME PABOTHMKOB
TpeboBaHMAM pabounx MecT, OBOCHOBAHHOCTb MNepeMeLleHu, FMOKOCTb B WCMOMb30BaHUM - KONMWYECTBEHHas |
YHKUMOHanNbHas, yaoBNEeTBOPEHHOCTb TPYAOM 1 Mp.).
Tema 25. AHanu3 nporpamMmbl AeATENIbHOCTU aAMUHUCTPaLMUN NPY YBONbHEHMN COTPYAHUKOB
Llenb kypcoBow paboTbl - aHanu3 nporpamm AeATenbHOCTU aAMUHMUCTPaUMK npeanpusatus (cnyx6bl ynpasneHus
nepcoHanoM, NMMHENHbIX PyKOBOAUTENEN) NpW YBOMbHEHWW COTPYAHMKOB. BbinonHeHwe kypcosow paboTbl npegnonaraet
pelleHne cnepylowmux 3agay:
n3yyeHne copepXaHus MeponpuAaTUA MpU YBOMbHEHWU COTPYAHWKOB (MO COBCTBEHHOMY XenaHuio, Mo
MHMLMaTUBE agMVUHUCTPaLMK (COKpaLLieHMe LITAaToB, PeopraHn3aumns NpeanpusTis), B CBA3W C BbIXOAOM Ha MEHCUIO);
nccrnegoBaHne copepXaHus paboT ncnonHuTenen, BXOAALWMX B NpOrpaMMy MepOonpUSATUA, a Takke CPOKOB MX
BbIMOSTHEHNS1 OTHOCUTENBHO BPEMEHMN YBOSbHEHNS COTPYAHWUKOB;
aHanuM3 akTopoB [AEesTenbHOCTM aAMUHWUCTpPauMM MO 3TOW Mporpamme, KOTOpble HamnpasneHbl Ha
«CMSArYeHVe» HeraTuBHbIX MOCNEACTBUIA YBOMbHEHUS, KaK ANs COTPYAHWKOB, Tak U AN NpeanpusaTus;
onuncaHne MeToavKu aHanu3a NporpaMM AeSTEeNbHOCTY agMUHUCTPaLUN NPY YBONbHEHUN COTPYAHWNKOB.
Tema 26. Ucnonb3oBaHWe pe3ynLTaToB NPOBEAEHWS [Ee5I0BOW OLIEHKU NepcoHana
Llenb kypcoBon paboTbl - aHanu3 MpoLeccoB B3auUMHOW YBSA3KM AEMOBOW OLEHKM nepcoHana ¢ ApyriMu
HanpasneHnaMn AesTeNbHOCTM CnyX0bl ynpaeneHns nepcoHanom. BeinonHeHne kypcoBo paboTbl npeanonaraer peLueHve
cnepyoLmnx 3agay:
np1Bs3Ka NpoLiecca OLEHKN K KOHKPETHOW KaTeropmm nepcoHana unu nogpasaeneHunio opraHm3auum;
yCTaHOBIEHNE B3aUMOCBA3UN AerOoBOWN OLEHKN C APYrMMU HanpaBneHUaMmn AeaTenbHOCTU Cnyobbl ynpaBneHns
nepcoHanom: obyyeHunem, ynpasreHnem Kapbepon, agantauven nepcoHana v T.n.;
BbISIBIIEHNE COCTOSIHUA paboTbl B OpraHM3aummn Mo ykasaHHbIM Bbllle HanpaBneHUsAM OeATeflbHOCTU CIyXObl
ynpaBneHus nepcoHanom;
nccrnegoBaHne yHKUMI ynpasneHns, opraHn3aLoHHO-
TEXHONMOrMYeCcKkUX MNpoLeccoB W WHOPMaUMOHHOrO obecrneyeHns HanpaBneHu LesaTenbHOCTU  CryXObl
ynpasreHusi NepCcoHarnoMm, B3aMMOCBSI3aHHbIX C pe3ynbTaTaMun 4erloBON OLEeHKN nepcoHana;
- aHanu3 npouecca NoABeaeHUs UTOTOB AeroBOW OLEHKM nepcoHana.
Tema 27. AHanu3 cucTemMbl oOpraHusauum o6yvyeHuss nepcoHana (MOArOTOBKM, NEpPenoproTtoBKM W
noBbIWeHus KBanudunkaumm)
Llenb kypcoBon paboTbl - aHanu3 nporpaMmMmbl MOAFOTOBKM WM peanusaumm obyyvyeHus onpegeneHHbIX rpynn
COTPYAHWUKOB MPeAnpuaTus. BeinonHeHue KypcoBor paboTebl NpegnonaraeT peLleHre creayowmx 3agaq:
n3yyeHuve Lenen oby4eHnss AN KOHKPETHbIX FPynn COTPYAHWUKOB;
aHanu3 opraHn3aumoHHbIX (hopM NOAroTOBKM M peanusaumm obyyeHuns;
nccrnegoBaHne MeToaoB 00y4eHNs Anst KOHKPETHbIX rpynmn COTPYAHUKOB;
aHanu3 nokasaTternen OLEHKM KavyeCTBEHHbIX XapaKTepUCTMK obyyaeMbiX Kak OCHOBbl (hopMupoBaHUS
nporpamMm oby4eHus;
uccnegoBaHve cocTtaBa M OCHOBHOMO COAEpXaHus cnocoboB onpegeneHns notpebHocTen B 0By4veHuu
KOHKPETHOW rpynnbl COTPYAHWKOB;
n3yyeHne cnocoboB OLIEHKN Pe3ynbTaTMBHOCTU 0ByYeHus;
onncaHne MeToaVK/ aHanuaa CMCTEMbI OpraHu3aumm obyyeHus.
Tema 28. AHanu3 cucTeMbl B3aMMOOTHOLUEHWWA OpraHM3auuu C y4eOGHbIMW 3aBeAEeHUAMM U LeHTpamu
noAroToBKU KagpoB
Llenb kypcoBon paboTbl - aHanu3 npouecca MNOoAroTOBKM W peanu3aumm oOy4eHusi, CBA3AHHOTO C BHELUHeW
obpasoBaTtenbHOM MHPPACTPYKTYPON.
BbinonHeHue KypcoBou paboTkl npeanonaraeT peLleHne criegyowmx 3agaq:
uccrnegoBaHve cocTasa W COAepXXaHus 3Tanos npouecca NOAroTOBKW U peanusaummn obyyeHus: onpegeneHve
notpebHocTel B 06y4eHun, ycTaHOBNEHNE Lienen obyyeHns, hopMrpoBaHMe CMeTbl PacXodoB Ha o0byyeHue u
onpefereHve coctaBa 9TanoB, KOTOpble BbIMOMHAKTCA C pPas3nNMYHOW [Oner y4acTusi BHELUHEN
npodeccroHanbHon MHGPacTPyKTypbl MO 0Dy4YeHWo (COBMECTHOE BbINOMHEHWE C opraHusauuei-pabotogatenem unm
CaMOCTOATeNbHOE BbIMOMHEHWE dTana BHELUHeN CTPYKTYPON);
aHanus cocTaBa W COAepXaHWs 3fIeMEHTOB CUCTEMbI YNpaBrieHns nepcoHanom, obecnevnsaroLmx nNpoLecc
NOArOTOBKM 1 peanu3aummn oby4eHns (B COOTBETCTBUM C NONOXKEHUSMM, YCTaHOBNEHHbIMU BbILLE);
onncaHne MeToauKv aHanu3a B3anMOAEenCTBUS y4aCTHUKOB npolecca obyveHus.
Tema 29. AHanu3 cucTembl NNIaHMPOBaHUA TPYAOBOW Kapbepbl paboTHUKa
Llenb kypcosoi paboTbl - aHanu3 CUCTEMbl YMpaBfieHUs Kapbepow COTPYAHWUKOB OpraHv3auuv, npuyem
LeHTpanbHbIM 3BEHOM aHanusa JorkHa ObiTb yHKUMSA MraHupoBaHus. BeinonHeHne KypcoBow paboTel npegnonaraet
pelleHne cnepylowmux 3agay:
NnpvBs3Ka aHanm3a K KOHKPETHOW KaTeropuv unu rpynne nepcoHana, Ans KoTopon paccmaTpyBarloTcs BONPOChI
ynpasneHusi Kapbepow;
nccrnegoBaHve npolecca NiaHMpoBaHWs Kapbepbl, LienecoobpasHoro Ans paccMaTpyvBaeMon opraHM3auum v
rpynnbl nepcoHana;
n3yyeHne B3aMMHOW YBSI3KM Uccreayemoro npouecca ¢ ApyrmMy anemMeHTamm CUCTEMbl YyNpaBneHus Kapbepon:



yHKUMOHaNbHLIM  pasfeneHneM Tpyaa, COCTaBOM MPUHUMAEMbIX PELUEHUA, WMH(OPMALMOHHBIMU U CTPYKTYPHBIMM
B3aUMOCBS3AMM B pamKax npoLecca nnaHupoBaHus;
aHanu3 B3avMHOr0 BMMSHUS MIAHWPOBAHUSA Kapbepbl M Apyrux 3adad crnyxObl ynpaBneHus NepcoHarom:
perynmpoBaHns U KOHTPONS yrpaBrieHns kKapbepoWn, AenoBon OLUEHKN, 0by4eHns nepcoHana u T.n.
onncaHne MeTOAMKM aHanu3a OefCcTBYIOLLEN B OpraH1M3aLmmn CUCTEMbI MNaHNPOBaHUSA Kapbepbl COTPYAHNKOB.

Tema 30. AHanu3 cucTeMbl KOHTPOSS U PEryNMpoOBaHNsA A4enoBOWN Kapbepbl COTPYAHUKA

Llenb kypcoBon paboTbl - aHann3 COCTOSHWUS 3NIEMEHTOB OPraHM3aLMOHHOW CUCTEMbl KOHTPOMS U perynvpoBaHus
[ernoBol kapbepbl COTPYAHWKOB.

BbinonHeHue KypcoBou paboTkl npeanonaraeT peLleHne cregyowmx 3agaq:

HanpaBneHusi Kapbepsbl, MPeayCMOTPEHHbIE AHHOW CUCTEMON;

N3y4YeHne KOHKPETHOTO UHCTPYMEHTapusi (MeTogoB 1 (hOpM) yrpaBrieHUst KapbepoW;

aHanu3 coctaBa UHMOpPMaLnM 1 BUAOB AOKYMEHTOB, MCNOMb3yeMbIX ANS PErynmpoBaHns 1 KOHTPONs AErN0oBON
Kapbepbl COTPYAHVKOB;

onuncaHne cnocoboB onpeerneHns roTOBHOCTU COTPYAHUKOB K Cy>XeBHOMY MPOABUXEHWIO;

onuncaHne MeToaMKN aHanm3a COCTOSHUS CUCTEMbI YNPaBeHNs Kapbepou.

Tema 31. CoBeplieHCTBOBaHMe aHanu3a u onucaHus paboTtbl U pabo4yero mecra

Llenb kypcoBow paboTbl - aHanmM3 OpPraHU3auMOHHbIX 3MNEMEHTOB CUCTEMbl yMNpaBneHus, obecnevnBaroLmx
NoBbILLIEHNE KavecTBa onucaHus paboTtbl M paboyvero mecta. BbinonHeHue kypcoBow paboTbl MpegnonaraeT pelleHue
crnepyroLwmx 3agay:

onpegerneHne CyLLHOCTU 1 Lenen onucanns paboTsl 1 paboyero mecTta;
o6ocHoBaHue Bbibopa paboThl (paboyero MecTa) B kayecTBe 0ObeKTa nccrneqoBaHus;
nccnegoBaHvne cogepxaHnsa aHanmaa paboTel n paboyero mecTa;
M3y4YyeHne UCTOYHWKOB M MeToAoB cbopa MHopmauuMu npu NpOBEAEHUMU aHanusa U onucaHus paboTel 1
pabouero mecTa;
nccrneaoBaHne opraHM3aLnoHHbIX NPOLECCOB NPOBEAEHNs aHanusa u

onuncaHusi paboTbl U paboyero MecTa;

M3y4yeHne MeTOOMYECKUX MaTepuaroB, UCMOMb3yeMblX MpU NMPOBEAEHVMM aHanu3a M onucaHus paboTbl u
pabouero mecTa;
000CHOBaHUE CTPYKTYpbl U COAEpKaHMsa onucaHusa paboTel (paboyvero mecta).

Tema 32. CoBepLieHCTBOBaHMEe MeTOAOB OLieHKN pe3ynbLTaToB TpyAa NepcoHana opraHusauum

Llenb KkypcoBon paboTbl - aHanM3 METOAOB W MpoueccoB, obecneyvBalolLiMX MOBbILEHWE KavyecTBa OLEHKM
pesynbTaToB TpyAa nepcoHana. BeinonHeHue Kypcosor paboTbl NpeanonaraeT pelleHne cnegyowmnx 3agay:

060CHOBaHMe CYLLHOCTW 1 Liernen OLEeHKM pe3ynbTaToB Tpyda nepcoHana;
060CHOBaHMNE NPUHLIMNOB MOCTPOEHMS CUCTEMbI OLIEHKN pe3ynbTaToB
Tpyaa nepcoHana;
- obocHoBaHue BbliGopa kaTeropun nepcoHana B kayectse obbekTa uccneaoBaHus;
n3yyeHne cocTaBa nokasaTenew, oTpaxaroLwmx pedynstaTtel TpyAa nepcoHana;
aHanv3 MeTOL0B OLIEHKM pe3ynbTaToB TpyAa NepcoHana;
nccrnegoBaHne cogepXxaHnsa U MCTOYHUKOB MHGOpMaLMK AN OLEHKM pesynbTaToB Tpyaa nepcoHana;
aHanu3 opraHn3aunoHHbIX MPOLIECCOB OLEHKM pe3ynbTaToB Tpyaa NepcoHana;

- aHanmu3 JOKYMEHTaLMOHHOIO U MeToauyeckoro obecneyeHnsi NpoBeAEHUS] OLEHKM pe3ynbTaToB Tpyaa nepcoHana.

Tema 33. CoBeplLueHCTBOBaHME METOAOB OLEHKM pe3ynbTaToB AeATeNbHOCTM NnoapasaeneHnin ynpasneHus
nepcoHanom (M opraHusaumm B LiesioM)

Llenb kypcoBow paboTbl - aHanuM3 MeToAOB U MpOoLEeccoB, 06ecneunmBaloLMX MOBbILEHME KayecTBa OLIEHKU
pesynsTaTtoB AeATernbHOCTU MNoApasderneHun ynpaeneHus nepcoHanom. BeinonHeHnve kypcoBon paboTbl npegnonaraet
peLleHne cnepyLwmx 3agay:

060CHOBaHME CYLLHOCTM W HanpaBMneHW WCMONb30BaHWs NokasaTenen OUeHKU pe3ynbTaToB AeATeNnbHOCTH
noapasgeneHvin ynpasneHns nepcoHanom;
060CHOBaHNE KpUTEPMEB OLIEHKN PE3YNbTaToB AeATENbHOCTU Cneumann3mpoBaHHbIX NogpasaeneHnii no Bcem
(BaxkHENLINM) DYHKLUSIM YNPaBNeHUsi NEPCOHArom;
nccrneaoBaHne METOA0B M3MEPEHUS pe3ynbTaToB AeATENbHOCTY NoapasfeneHnii ynpaeneH1s nepcoHanoM;
n3yyeHue coaepXaHus U UCTOYHUKOB MHEpOPMaLMK, UCMONb3YEMON NPU OLEHKE pesynbTaToB AeATENnbHOCTH
noapasgeneHvin ynpasneHus NepcoHarnom;
aHanM3 OpraHM3aUMOHHbIX MPOLECCOB OLEHKN pe3ynbTaToB AeATEeNbHOCTU MNoApasfeneHvuin ynpasneHusi
nepcoHanom;
OnMcaHne OCHOBHbLIX MOMNOXEHWIN METOAUKN aHanusa AesaTenbHOCTU

noapasgeneHnin ynpasreHus NepcoHarioM KOHKPETHOW OpraHv3aLmu.

Tema 34. CoBepLieHCTBOBaHMe NNaHUPOBaHUs 3aTpaT Ha NepcoHan opraHM3auum

Llenb kypcoson paboTbl - aHann3 MeTOAOB WM NPOLECCOB onpefeneHus M oboCHOBaHMA 3aTpaT Ha nepcoHan
opraHu3auun. BeinonHeHne kypcoBor paboTbl npeanonaraeT peleHune cneayowmx 3agay:

060CcHOBaHNe He0BX0ANMOCTN NNaHMPOBaHWA 3aTpaT Ha NepcoHan;

obocHoBaHWe cocTaBa (knaccudukauum) 3aTpaT Ha nepcoHan opraHu3aumm, Noanexallmx NnaHMpoBaHuIo;

BblSiBNeHne hakTopoB, BANSIOWMX Ha CTPYKTYPY M BENWYMHY 3aTpaT Ha nepcoHarn;

aHanm3 NCTOYHMKOB MHAOpMaLIMKM O 3aTpaTax Ha nepcoHarn;

nccrnegoBaHne opraHM3aLnoHHbIX NPOLECCOB MaHNpoBaHMA 3aTpaTt Ha NepcoHart,

n3y4YyeHne HoOpMaTUBHO-MeToAuYeCKOro obecneyeHnsi NNaHNpoBaHWA 3aTpaT Ha NepcoHar;

aHanv3 MeTOA0B OnpeaeneHunst 3aTpaT Ha NepcoHan opraHnsauuu;

OnncaHne OCHOBHbIX MOMOXEHUN METOAMKM aHanu3a COCTOSHUS NNaHUMPOBaHWS 3atpaT Ha nepcoHan

KOHKPETHOW OpraHv3aLmu.

Tema 35. CoBepweHCTBOBaHME OLEHKM couuanbHOW WU 3KOHOMU4YeckoM 3cddheKTMBHOCTU NPOEKTOB
pa3BUTUA CUCTEMbI U NPOLIECCOB yrpaBrieHUsi NepcoHanom



Llenb kypcoBow paboTbl - MpoBedeHWe aHanvM3a W BbISIBIIEHME CYLLIECTBYHOLLMX NOAX0O0B, obecneynBaroLLmx
COBEpLUEHCTBOBAHUE OLIEHKU COLMAnbHOM U 3KOHOMUYECKON 3(EKTUBHOCTU MPOEKTOB PasBUTUS CUCTEMbI M NPOLIECCOB
ynpaBsneHusi nepcoHanom. BeinonHeHne KypcoBor paboTbl NpeAnonaraeT peLleHne crneayowmx 3agaq:

aHanu3 MeTodoB pacyeTa pes3ynbTaToB M 3aTpaT, CBA3aHHbIX C COBEPLUEHCTBOBAHMEM CUCTEMbI U NPOLIECCOB
ynpaBneHus NepcoHarnom;
uccrnefoBaHWe CUCTEMbl MOKa3aTenew, XapaKTepusylLwmux couuanbHylo 3ddEKTUBHOCTb MPOEKTOB
COBEPLUEHCTBOBAHUSA CUCTEMbI U MPOLECCOB yNpaBneHus NepcoHanom;
- U3y4YeHue WCTOYHWMKOB W codepxaHusa nHdopmaumm, Heobxoaumon Ans OueHKM 3(EKTUBHOCTM NPOEKTOB
COBEpLLEHCTBOBAHUSA CUCTEMbI 1 NMPOLECCOB yNpaBrieHWs NepCcoHarnomM;
aHanu3 MeTOAOB MOMyYeHnst UHAOPMauUM AN OLEHKM 3KOHOMMUYECKOW U coumanbHon 3ddEeKTUBHOCTM
NPOEKTOB COBEPLUEHCTBOBAHNSI CUCTEMbI 1 NPOLIECCOB YNpaBneHnsi NepCoHanom;
aHanu3 TEeXHOMOrMM OLEHKN COouMarnbHOW U 3KOHOMMYECKOM 3PdEKTUBHOCTU CUCTEMbI U MPOLECCOB
ynpaBneHusi NepcoHarnom;
000O6LLEHHbIN aHanM3 CyLecTBYOLNX NOAXOO0B K OLEHKE COLManbHOM U SKOHOMUYECKOW 3pdEKTUBHOCTM
NPOEKTOB Pa3BUTUS CUCTEMbI U NMPOLIECCOB YNpaBrieHnsi NePCOHANoM.

Tema 36. PazButue ayaurta nepcoHana

Llenb kypcoBoi paboTbl - NpoBeeHNe aHanM3a MeTOAO0B M npoueccoB, obecneymBaloLLmX NoOBbILIEHNE KavecTBa
ayauTa nepcoHana. BeinonHeHne kypcoBoi paboTel npegnonaraet pelleHne creayrLwmx sagay:

onpefeneHve CyLLHOCTM U HanpaBneHun aHanusa npy NpoBeAeHUN ayauTa nepcoHana;

000CHOBaHME OCHOBHbIX 3TAMNOB ayauTa nepcoHana, ux Lenen n CoaepxaHus;

uccrneaoBaHne napameTpoB ayaouta Mo OCHOBHbIM (OYHKLUMSM YMNpaBreHus nepcoHanoMm B Uccrenyemon

opraHu3auuu;

aHanu3 NCTOYHMKOB MHAOpMaLUK, UCMONb3yeMON Npu NPOBEAEHUN ayamTa NepcoHana;

onpegeneHve metonoB cbopa nHdopMaumm Npu NpoBeaeHnn ayamTa nepcoHana,

aHanu3 opraHM3aumoHHbIX MPOLECCOB NMPOBEAEHUST ayauTa nepcoHarna B nccnegyemon opraHusaumy;

M3y4YyeHne METOQNYECKOTO U AOKYMEHTALIMOHHOIO obecnevyeHus ayanta

nepcoHana;

aHanus pesynbTaTtoB ayauTa nepcoHana B uccrnegyemMon opraHmsauuu;

OnncaHne OCHOBHbIX MOMNOXEHUI METOAMKM ayaMTa nepcoHana opraHn3auum 3 COOTBETCTBUM C BbipaboTaHHbIM
METOANYECKUM NMOAXOAOM.

2.3. CTpyKTypa KypcoBoi paboTbl

Mpeonaraemas TemaTvka OXBaTblBAeT LUMPOKUMA KPyr BOMPOCOB, MO3ITOMY CTPYKTypa Kaxgon paboTbl MoXeT
YTOUHATLCA OByyalowyMMcsi COBMECTHO C PYKOBOAMTENEM, MUCXOOS W3 Hay4HbIX WHTEPECOB CTyAeHTa, CTerneHu
npopaboTaHHOCTW AaHHOWM TeMbl B UTEpaType, Hanmunsa nHopmMauum 1 T.n.

3a OCHOBY pEKOMEHAYETCS MPUHATL CTPYKTYPY (COCTaB OCHOBHbIX Pa3fernoB) KypcoBol paboThl (B NPaBOi KOMOHKE
yKasaH npuMepHbIi 06beM B CTpaHWULAxX Kaxaoro pasaena), npuseaeHHyo 1abn. 1.

Tabnuuya 1
MpumepHas CTPpyKTypa KypcoBoM paboTbl
BeepneHune 1 cTp.
CopepxaHune 1 cTp.
maBa 1 MeTogonoruyeckas (TeopeTuyeckas)) xapakTepuctuka npobnembl (copepxut 2 | 15 cTp.
naparpacda)

MmaBa 2 AHanuTnyeckas 4acTb
2.1 MeTognka aHanuMsa CuUCTEMbl YMpaBfieHWs MepcoHanoM Mo paccmatpusaemomy | 10 cTp.
HanpasneHunto
2.2 MNpwynHbl, Mewawwme 3PEKTUBHOMY PasBUTUIO paccMaTpuBaeMoro HamnpasnexHus (Ha | 5 cTp.
KOHKPETHOM npuMepe (npumepax)

2.3 3agaHue Ha pa3paboTky OpraHnM3auMOHHOro NpoeKTa 2 cTp.
3aknoyeHne 1 cTp.
CnncoK Ncnomnb30BaHHbIX NCTOYHMKOB 2 cTp.

MpunoxeHus (Npn HanU4um)

Mcxoos w3 pekoMeHOyeMoWn CTpyKTypbl KypcoBoW paboTbl, ee 0ObeM [OImKeH COCTaBnsiTb npumepHo 35-40
CTpaHuL, nevaTHoro Tekcta (6e3 NpunoxeHun).

2.4. VicxoaHble AaHHble K KypcoBon paboTe

KypcoBasi paboTa ocHOBbIBaeTCcsl Ha (hakTUYECKUX MaTepuanax pasfnyHbiX OpraHu3auui, MoMyYeHHbIX B XoAe
M3y4YeHNsa CTyQeHTaMyn NEepPUOAMYECKUX W3AaHWW, CaWTOB OpraHusauuii M T.N. UCTOYHMKOB MHpopMauun, € LUMPOKUM
MCMNOMb30BaHMEM MOCMEeOHNX AOCTVXKEHWUIA HAayKN U TEXHUKU, COBPEMEHHOMN Hay4YHO-TEXHWYECKOW nNuTepaTypbl 1 NepefoBoro
onbiTa ynpasneHns NepcoHarnom.

3. COOEPXXAHUE KYPCOBOW PABOTbI

YKa3aHHble Bbille OCHOBHbIE pa3fenbl KypcoBov paboThbl AOMKHbI MUMETL CNeayloLlee CoOAepKaHue.

BeepeHue.

B naHHOM pa3sgene 060CHOBLIBAETCS:

1) aKTyanbHOCTb BbIGpaHHOM TeMbl, HEOOXOANMOCTb peLLEHUS NPOGNEMbI B COBPEMEHHbIX YCIOBUSIX;

2) uenb (6nv3ka No 3ByyaHWo TemaTuke paboTbl) M 3afjayn (CTaBATCA MCXOOS U3 HA3BaHWW rnaB), KOTOpble
Hame4aeTcH peanv3oBaTh B KypcoBou paboTe, a Takke MeTogbl NCCneaoBaHus.

OOGbeKT nccnegoBaHusa — NepcoHarn opraHn3auuin

MpeameT nccnegoBaHnst — CO3BYYEH TEME NCCNEefoBaHWSA

1. MeTogonornyeckas (TeopeTnyeckasi) xapakTepucTuka npobnemsi.

B atom pasgene HeobxoamMmo:

onpefenuTb CYLLHOCTb UCCnedyemMoro Bomnpoca, T.e. YCTaHoBUTb, B 4YeM [faBHas LUenb peanu3auuu



paccmaTtpvBaemMol npobnembl B AeATEMbHOCTU OpraHvM3auMmM M Kakue npouecchl (OpraHu3auuoHHble, 3KOHOMUYECKMe,
couuanbHble) COCTaBMAT OCHOBY AaHHOIO BOMPOCa;

onpedenuTb COCTaB W KpaTKoe CcofepaHue MPUHUMNOB W METOAOB peanusaumMu usyyaemon npobrnembl Ha
npakTuke;

AaTb XapakTepucTuKy cTeneHun npopaboTaHHOCTN TEeMbl B NMUTEPATYPHBIX UCTOYHMKAX (MOHOrpadmsx, XypHanbHbIX
N ra3eTHbIX CTaTbsAX, MaTepmnanax KoHMEepeHUmi 1 T.N.), YTO B UTOre OOMKHO BbIPa3nMTbCA B AOCTAaTOYHO MOSIHOM MNepeyHe
nuTepaTypbl, NPYBEAEHHOM B KOHLIE KypCOBOM paboThl;

yKkasaTb, Kakoe MecTO 3aHMMaeT paccmaTpuBaemas npobrnema B CIOXMBLUENCS CUCTEMEe YynpaBreHus
opraHusaumen; chopmMynmMpoBaTb MPOrHO3HYI OLEHKY CUTyaumid: K KakMM NocrneacTBUSM (HEraTMBHbIM WMN NO3UTUBHBLIM)
npuBedeT AanbHenllee pa3BuTNe paccmaTpmBaeMol NpobnemMbl B TOM WU MHOM HanpasieHuu;

0606WMTb ONbIT (Kak MOMOXWTENbHbLIA, Tak W HEraTUBHbIN), HAKOMMEHHbIA B Hallel cTpaHe M 3a pybexom no
OCYLLECTBMNEHNIO OPraHU3aLMOHHOro, 3KOHOMUYECKOro, NPaBoBOro 1 T.N. MeXxaHW3ma peanu3auun npobnemsi.

Mpu pa3paboTke AaHHOro 1 NocnenyLwmnX pasgenos KypcoBow paboTel cnegyet MMeTb B BUAy, YTo Te MaTepuarnsl
no BbIOpaHHOW Teme, KOTOpble COAEepXaTCa B NEKUMsSX U UMerLmMXcs yvebHuKax u y4eBHbIX Nocobusx, OOMKHbI
BOCNPVHUMATBLCA CTYAEHTOM KaK Y>Ke M3BECTHbIE UCTUHbI, U €CNW NpU 3TOM CTYAEHTOM He BbICKa3blBaOTCA OpUrMHanbHble
CYXXAEHUS, TO 3TU MaTepuarnbl He nogsexaT OnMCaHuIo.

2. AHanutu4yeckas vacTb.

2.1. MeToguka aHanusa cMcTeMbl yrpaBfeHns NepcoHanom no paccMaTprvBaeMoMy HampasfeHuio (T.e. TemaTuke
pabotbl). OcHOBHas 3agava, KOTOPYK [AOIKEH pelnTb CTYAEHT Npu BbINOMHEHWM AaHHOro pasgena, dopmynvpyertcs
cnegyoowmmMm obpasoM: oxapakTepu3oBaTb/paspaboTaTb OCHOBHbIE MOMNOXEHUST METOAMKM, KOTopasi no3sonsana 6bl OUueHUTb
YPOBEHb OpraHmM3auuMn npoueccoB YynpaeneHus (MMelTcsa B BuOy Npouecchl, peanu3ylowme CcOpMYyNMPOBaHHYO B
HaMMEeHOBaHUM TeMbI LieneByto 3agady).

[ns Toro 4tobbl pa3paboTaTh Takylo METOAMKY, HEOOXOAMMO BbINOMHUTL MATL 3TAMOB.

1. NpegBapuTenbHoe onpegerneHne, YTo Xe ABNAeTcs OObEeKTOM ynpaBneHuss MepCcoHanom no paccMaTpvBaemon
npobneme, T.e., APYrMMW CNOBaMu, Ha Kakue npoueccbl W 3BeHbs OydeT HanpaBneHo Ynpasnsiollee BO3OeNCTBUME.
HanpvmMep, npu pelueHun Takux npobnem, Kak pas3paboTka cuCTeM ynpasrieHns mMoTvBauuen unv agantaumen Kagpos,
crnepgyeT onpedenuTb, BKMOYAOTCA NN B cdepy BO3AEWCTBUS BCe KaTeropum pabOTHMKOB MMM OTAENbHble U3 HUX.
HeobxoanmMo oTMEeTUTb, YTO OOBLEKT ynpaBneHWs MOXET YTOYHATBCA M Ha Nocneaylwwmux atanax BbINOMHEHUS KypCOBON
paboThbl.

Kpowme TOro, Ha gaHHoM aTtane Heobxoaumo onpeaennTb U 3adMKCMpoBaTb 0COBEHHOCTH 0O6bEeKTa nccrneaoBaHns, K
ycnosusim KoToporo 6yaet npuBasbiBaTbCA MeToAMka aHanu3a. [log ocobeHHocTaAMM obbekTa mccnegoBaHus cnegyet
NnoHMMaTb, Hanpumep, pa3Mep OpraHu3auuu, XapakTepHble OCOOEHHOCTW ee MPOM3BOACTBEHHOW W ynpaBrieH4eCcKow
OPrCTPYKTYPbl, HamnpaBieHHOCTb [AeATEeNbHOCTU (NPOM3BOACTBEHHAS, Hay4HO-NPOU3BOACTBEHHAs, Hay4HO-TEXHMYeckas,
OKasaHve Tex WM WMHbIX BMAOB YCMyr) U XapakTep NpodyKuWW, OPraHn3auMOHHO-3KOHOMUYECKUI MEeXaHW3M yrnpaBneHus
opraHusaumen, a Tak Xe, YTo 0CODEHHO BaXHO, yUnTbIBaTb, Kakue xapakTepuUCTMKM nepcoHana cregyeT uayynTb, uccrnegys
AaHHOe HanpasneHwve.

2. OnpegeneHve uenen cuctemsl ynpasneHns nepcoHarnoM Mo paccmaTtpueaemow npobneme. Ha gaHHoM aTtane
MOXHO OrpaHU4MTLCH HECIOXHOW CXEMOW CTPYKTypu3auuu Lenen, NOCTPOEHHOW NO acnekTHOMY (MOHATUMHOMY) Npu3HaKy
OEeKOMMO3NLUN.

Mpy Heobx0AMMOCTN MOXHO [OBECTU CXEMYy CTPYKTypu3auuun A0 akTOpHOro npusHaka gekomnosvuuv. OpyriMu
cnoBamu, Ha [AaHHOM 3Tane Oofpedensercs, YTO Mbl XOTUM MOMyYuTb B pesyfbTaTe COBEPLUEHCTBOBAHWS CUCTEMbI
ynpasneHusi. HeobxogMMO OTMETUTb, YTO YTOYHEHWE CTPYKTYypu3auum Lene B 4YacTu onpedeneHus ux coctasBa M
B3aVMOCBSI3N NO (PaKTOPHOMY MPU3HAKy AEeKOMMO3WLUMM MPOW3BOAUTCH MO pesynbrataM aHanmMsa COCTOSHWUS CUCTEMbI
ynpasneHus.

3. AHanu3 nokasaTenen NPOV3BOACTBEHHOW UMW WMHOW AEATENbHOCTW, OKa3biBAKLWMX BIMSHWE Ha peanu3auuio
nocTasreHHbIX Lenen. MNokadatenu MoryT 6biTb Kak KONMYECTBEHHbIMU, TaK U KAYEeCTBEHHbIMU M XapakTepu3oBaTb CTeNeHb
OOCTUXeHUs uenen (Mnu faBaTb OTBET Ha BOMPOC: AOCTUraeTcs AaHHas uenb unu HeT). Tak, HanpuMep, 3TK nokasaTenu
MOryT XapakTepusoBaTb C pPasfUyHbIX CTOPOH TakMe HampaBneHUs aHanu3a, Kak COCTOsiHMEe TeKyyecTu Kagpos
(BHYTPMNPOM3BOACTBEHHON UMW BHELLUHEN), YPOBEHb CTabUNbHOCTN KaKoro-nnmbo KOMMeKTnBa U COCTOSIHME ero MoparbHo-
NCKXOMOrMYECKOro Knumara, ypoBeHb NMPOM3BOACTBEHHOW ANCLMNIIMHBI, pe3ynbTaTbl MPOM3BOACTBEHHOWN AeATENbHOCTH TOro
WM UHOTO KOMMeKTMBa.

Mpw BBINOMHEHUN AaHHOrO 3Tana AormkeH ObiTb ykasaH cnocob nonyyYeHns nHdopMaumm (M NCXOAHBIX OaHHbIX
AN pacdyeTta), MNO3BONALWEN OUeHUTb aKTUYeckoe COCTOsHMEe nokasaTensd. Takke Heob6Xoaumo ykasaTb, Kakue
HOpMaTuBHbIE (LieneBble) 3HaYeHWs A0MMKEH NPMHMMaTh TOT MW MHOW NokKasaTterb (CO CChINIKOW Ha MCTOYHMK MHADOPMaLmn)

4. AHanu3 coCcTosiHMSA NPOLECCOB YNpaBneHns nepcoHanom no paccmarpvsaemon npobneme. B Havane gaHHoro
3Tana crnegyeT ONpeAenuTb, YTO Xe ABMAeTCA CyObeKTOM ynpaBfeHus unu, Apyrummn CrnoBamu, yCTaHOBUTb COCTaB 3BEHbEB
ynpasreHunsi, BO3AENCTBYIOLNX HA peanv3aumio Lenemn cucTeMbl.

Moa 3BeHOM ynpaBneHus MOHMMAalOTCA NoapasaeneHns CTPYKTYPbl MW AOMMKHOCTHBIE MMLA COrMacHoO UX MecTy B
CTPYKTYpe. DTOT COCTaB 3BEHbEB MOXET YTOYHATLCSA B MpPoOLEecce aHanmaa.

[anee HeobxoguMmo NpoBecTM aHanm3 obWMX YHKUMIA ynpaBneHWs C TOYKW 3PEHUS YCTAHOBMEHWS MPUYMH
OTKIMOHEHW B NPOM3BOACTBEHHON CUCTEME M MPUYUH HE3(dEKTUBHOW OpraHusaumm npouecca ynpasneHus. [og obwymm
MYHKUMAMU  yNpaBneHns MOHWMAKTCA Credylolime: NnaHMpoBaHWe, OpraHvu3auus, perynmpoBaHue, y4eT W KOHTPOrb,
CTUMYNUpOBaHWe.

Mpu npoBeaeHnn aHanu3a cnegyert BblAepXaTb HECMOXHYI0 CXeMy: OT OAHOWM obLien yHKLUMW Yepes INeMeHThbI
cucTeMbl K gpyron obLiei pyHKUMmM 1 T.4., cobnogas Nnornyeckyio B3anMoCBsA3b aHanM3vpyeMblX MepPONpPUATUNA.

Ona Toro 4To6bl aHanu3 Obin MONHLIM M CUCTEMHBIM, €ro credyeT MpOoBOAWTL MO SfieMeHTaM ynpasnsioLlen
CUCTEMbI, @ UMEHHO: KOHKPEeTHble (hYHKLUM yrnpaBrieHns, TEXHOMOrMsa npolecca ¢ y4eToM cocTaBa M Mocrie[oBaTeflbHOCTM
NPUHATMS peLleHuni, Kaapbl, WHopMaumoHHoe obecneyeHne, TexHuyeckoe obecrneveHne, MCnofb3yeMble MeTodbl
ynpaBneHus, OpraHvM3auMoHHas CTpyKTypa (C Y4eTOM MOLUHOCTW nogpasfeneHn, Mx npaeB W OTBETCTBEHHOCTM,
B3aUMOCBS3el CO CMEXHbIMU NoApasaeneHnamm), hnHaHCOBbIE Pecypchl.

Opyrumn cnoBamu, B pamkax paccmaTtpvsaemor npobrnemsl no Kaxaon obuien dyHKuMmM ynpasneHms (Hanpumep,
nnaHMpoBaHWe MOBbILWEHWS KBanudukauum kagpos, perynupoBaHne npouecca yrnpaBneHus kagpoBbiM pe3epBoM W T.4.)
crnepdyeT YCTaHOBWTb, KaKOBbl MPUYMHbI HEAMMEKTVBHOCTM YNpaBnsioWen CUCTEMbl UMW B YeM MPUYMHBI HEraTMBHOM
cuMTyauum B NPOWM3BOACTBEHHOW CUCTEME: B HEBBLIMOMHEHUN psaa YHKUUA ynpasreHuns, B HepauuoHanbHOM npouecce,



NopoXaalowemM HeonepaTMBHOCTb MPUHATUS peLleHui, B HeJOCTaTOMHOW YMCAEHHOCTW unu KBanudukauum Kagpos, B
HepocTaTtoyHOM hmHaHCOBOM obecnedeHnn psiaa NpoLeccoB U T.4.

MNpoBegeHve aHanusa npegnonaraeT UsyvyeHue n KpUTUYECKOe OCMbICIIEHNE AOKYMEHTaLMK, perfnaMmeHTUpyoLen

pasnuyHble npobrnemHsie Bonpockl. OCHOBHbIMU BUAAMM 3TON JOKYMEHTaLMW SBASOTCA:

NonoXeHus 0 nogpasaeneHusx;

AOIMKHOCTHbIE UHCTPYKLMK;

cneumdukaLmm OmKHOCTEN;

oneporpamMmmbl NPOLECCOB YNpaBrieHWs NepcoHarnom;

LUTaTHOE pacnuncaHue;

CXeMbl OpraH13aLUmOoHHbIX CTPYKTYP YNpaBreHus;

CxeMbl PYHKLMOHAsbHbIX B3aVIMOCBA3EN;

MaTpuLbl NpaB 1 OTBETCTBEHHOCTN AOMKHOCTHOIO nuua (nokasbiBaroLas

cbanaHCcMpoBaHHOCTb OTBETCTBEHHOCTM 1 BO3MOXHOCTEN ee obecneveHuns);

ceTeBble rpadnKn NPOLIECCOB YNpaBneHnsi NepcoHanom;

OpPMbI UCNOMb3YEeMbIX JOKYMEHTOB;

cxema MHpopMaLMOoHHbIX B3aumocBsa3en (nogpasaeneHnn, dyHKUMOHanbHbIX 3a4aq);

NonoXeHus No onnate Tpyaa, (PMHaHCUPOBaHNIO S3KOHOMWUYECKOTO Y OPraHN3aLnOHHOIO MEXaHW3MOB TOTO UNn
MHOTO MepPOonpUSATUSA 1 T.N.

5. YTouyHeHune uenen cucteMbl ynpasneHus nepcoHanoM. Ha gaHHOM aTane MOXeT NpoucxXoauTb onpeaeneHue un
CTPYKTYpU3aums Lenew no hakTopHOMY Npr3HaKy SEKOMNO3NLUN.

Cuctema uenen, umetowas no akTopHOMY MPU3HaKy YPOBEHb 3MEMEHTOB YrnpaBnsiowen NoacucTeMbl, MOXeT
paccmaTpmBaTbCa Kak B3aMMOCBA3b XENaemblX pesynbTaToB, YCMOBWUM MX OOCTUMXKEHUS, MEPONPUSATUA MO BbINOHEHWIO
ycrnosui. 3ta cucTema Lene MOXeT nexaTb B OCHOBE BblBOAOB MO aHaNMTUYeCKON 4acTu paccMmaTpvMBaemon npobnemsi.
Heobxoanmo noAyepkHyTb, YTO MpW BbINOMHEHUW BCEX 3JTanoB crnegyer MMeTb B BWAY KOHKPETHbIM Tun obbekTa
MCCreaoBaHnsa U y4nTbIBaTb €0 XapakTepHble 0COBEHHOCTU B MOMOXEHUAX METOAUKN.

2.2. TlpuynHbl, Mewawowme 3PHEKTUBHOMY pasBUTUMIO paccMaTpyvBaemoro HarnpasneHus. BbiBogbl Mo
aHanuTU4yecKomn YyacTtu.

OTOT paspen KoHueHTpupyeT B cebe BbIBOAbI MO pe3ynbrataM pa3paboTku aHanuTuyeckom yvactu. B TesncHon
dopme cnegyet NoABECTN OBLLMIA MTON, XapakTepUsyHoLLMN COBPEMEHHOE COCTOsIHNE Npobnembl, TEHAEHUUN ee pasBUTUS,
HepeLIeHHOCTb psaa MeToAMYecKUuX BOMPOCOB, Kak B TeOpeTUyeckux paspaboTkax, Tak u B MpakTUKe Npeanpusatuii no
opraHusaumm ynpasneHus nepcoHanomM. B ocHoBe BLIBOAOB MOXET NexaTtb YTOYHEHHas cuctema Lenen no npobneme.

2.3. 3apgaHue Ha pa3paboTKy opraHn3aLMOHHOro NpoeKTa.

B ocHoBe 3agaHnsa JOMmKHa nexaTtb YTOYHeHHasi cuctema Lenen no npobneme. B 3agaHny JomkHbI BbiTe packpbIThl
cnepyoLme NonoXeHns:

Lenb pa3paboTkv NpoekTa;
nepeyeHb MPOEKTHbLIX MNPEANIOXKEHUNA, HaMpaBrfeHHbIX Ha MOBLILEHWE YPOBHA OpraHvM3auMu ynpasneHus
repcoHanom B 4acTu uccriegyemon npobnemsi;
KpaTkoe TEeXHUKO-3KOHOMUYeckoe 060CHOBaHWE MPOEKTHbIX MPEeAIoKEHNA (BO3MOXHbIE UCTOYHUKN COLManbHO-
3KOHOMMYecKon ahPEKTUBHOCTK, Npeanonaraemele 3aTpaThbl).

3akntoveHve.

B 3akntoyeHnn dopmynumpytoTca BbIBOAbI MO NpogenaHHon paboTe, xapakTepuaylolme CTeneHb pelleHns 3agad,
KOTOpbI€ CTaBUAMCh Npu pa3paboTke KypcoBon paboTbl.

Cnncok Ncnonb30BaHHbIX MCTOYHMKOB.

Mocne 3akntoyYeHns NPUBOANTCS NepeyeHb NCNOMb30BaHHbIX.

Pabota ¢ nuTepaTypoii SBMASETCA HEOTbEMSIEMOW COCTaBHOW YacTblo KaK Hay4HbIX WCCRefoBaHWW, Tak M
npakTuyecknx pas3paboTok, nuTepaTypy no paspabaTbiBaeMol Teme CTyAeHT MOocfie KOHCYMbTauuu C PYKOBOAUTENEM
AomkeH nogobpaTb CaMOCTOSTENBHO.

CnepyeT y4ecCTb, YTO, KPOME M3Yy4eHUs Y4eOHMKOB M MOHOrpadum no Teme Kypcosow paboTbl, HeobGXxoaumo
n3yyeHne mMatepuanos no AaHHOW Teme, NybrnmMkyembiX B NEpUOANYECKON nevaTu.

Mpu nogbope XypHanbHbIX CTaTen cnegyeT UMeTb B BUAY, YTO B NOCMeAHEM 3a KaxKAbln KaneHaapHbIn rog Homepe
XXypHana npuBogaTcs nepeyHn ctaTen, onybrmMkoBaHHbIX BO BCEX HOMepax AaHHOr0 XypHarna 3a roa.

Moabupas nutepatypy (MoHorpadum, GpoLLIOpbI, XKypHarbHblE CTaTbl U T.N.), HEOOXOANMO Y4UTbLIBATL BPEMS ee
nspgaHus. B nepByto odepeapb criegyeT MCNoNb3oBaTe NUTepaTypy NOCNEAHNX feT.

MpunoxeHus.

B npunoxeHuax npuMBOOATCA pacdeTHble maTtepuansl (MpU 3HAYUTENbHOM OObeme BbIYMCMEHWN MO KypCOBOWA
paboTte); hopmbl LOKYMEHTOB, OTpaxaloLux aHanu3 Npou3BOACTBA W ynpasneHus; pabodas npoekTHas AOKyMeHTauus
(nonoxeHus, AOMKHOCTHbIE MHCTPYKLUMM, LWITATHbIE pacnucaHns, popmbl JOKYMEHTOB M T.4.), @ Takke Apyrne matepuansl,
MCNONb30BaHNE KOTOPbIX B TEKCTOBOW 4aCTuM KypCOBOW paboTbl MeperpyxaeT ee W HapyllaeT JOrmyeckyrd CTPOMHOCTb
N3MOXEeHWS.

4. OPTAHU3ALUSA BbINMONHEHUSA KYPCOBOW PAEOThI

[na okasaHuWA mnomoLy CTyAeHTam nNpu BbIMOMHEHUM KypcoBon paboTbl kadedpa BbigenseT pykoBOAUTENS.
PykoBogutens BegeT NocTosiHHOe HabniodeHve 3a paspaboTkoi Bcex pasfgenoB KypcoBoW paboTel B COOTBETCTBYHOLLME
CpOKM U OKasbiBaeT CTYAEHTY HEOOXOAMMYIO MOMOLLL Ha BCEX 3Tanax ero BbINOMHEHUS.

5. OOOPMITEHME KYPCOBOW PABOThI

Kypcosas paboTta odopmnsercs B COOTBETCTBUMM C METOAMYECKUM nocobrnem Ansa npenogasaTtenen u CTyAeHTOB
«MPABUNA O®OPMIIEHNA BbIMYCKHbIX KBANMOUKAUMOHHBIX PABOT, KYPCOBbLIX PABOT, KYPCOBbIX
MPOEKTOB, OTYETOB MO MPAKTUKAM, U UHbIX YYEBHbIX MATEPUATIOB (HoBokyibbiweBck, 2018)
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naa. - M. : dnmuta: MINCU, 2018. - 224 c.
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