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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HaumeHoBaHue
KaTeropum

(rpynnbi)
KOMMeTeHL !

Kon un
HauMeHOBaHue
KOMMNeTeHuuun

Kon u HauMeHoBaHue
MHOMKATOpPA AOCTUXXEHUSA
KOMNeTeHuuun

Pe3ynbtaTtbl 00yYyeHus
(3HaTb, yMeTb, BnageTh,
COOTHECEHHbIe C
MHOMKaTOPaMU O,O0CTUXKEHUA
KOMMEeTEeHLUH)

YHun

BepcCaJibHble KOMMNETEHLU NN

YK-2 CriocobeH
yrnpaBnsTh
NMPOEKTOM Ha BCex
3Tanax ero
YKU3HEHHOr 0 LMKa

YK-2.1 Y4yacTByeT B
ynpaBJ/ieHUN NMPOEKTOM Ha
BCEX 3Tanax XW3HeHHoro
LmKa

BnageTb opraHM3auUnOHHbIM
NHCTPYMEHTapunem
yrpaBJeHns NpoeKTaMm

3HaTb MeCcTo u poJib
yrnpaBJIeHUs NPOeKTaMu B
obuien cucteme
OpraHu3aLnoHHO-
9KOHOMMYECKUX 3HAHWNA;
COBPEMEHHYIO METOLOJIONNIO U
TEXHOJI0r M0 YrpaBaeHns
NMPOeKTaMm; OCHOBHbIE TUMbI U
XapaKTePUCTUKN NPOEKTOB;
DYHKUMKN yripaBaeHns
NPOEKTaMM; OCHOBHbIE 3Tarbl
peanun3aumnm NPoeKToB;
OCHOBHble HOPMATWBHbIE aKThl,
pernaMeHTupyoLLne
MPOEKTHYI0 NeATENbHOCTb;
COBPEMEHHbIN
NHCTPYMEeHTapuin B 061acTu
yrnpaBJIeHNs NPOEKTaMu

YMeTb onpenenstb uenu
npoekTa; pa3pabaTbiBaTb
TEXHNKO-IKOHOMUYECKOE
060CHOBaHME NPOeKTa

YK-3 CnocobeH
OpraHm30BbIBaThL U
PYKOBOAUTb
paboTol KoMaHAblI,
BbipabaTbiBas
KOMaHAHY0
cTpaTeruo ans
LOCTKeHNS
NnoCTaBJIEHHON
uenm

YK-3.1 JemOHCTpupyeT
NMOHVMaHNe MPUHLMMOB
KoMaHAOHoW paboThl (3HaeT
pOJin B KOMaHAe, TUMsbl
pykoBoauTenen, crnocobsl
YNpPaBJIEHUS KOJIIEKTUBOM)

BnageTb HaBbIKOM
opraHu3aunm KoMaHgHown
paboThl

3HaTb POJIM B KOMaHAE, TUMb
pykoBoamTenen, cnocobsl
yNpaBJIEHUS KOJIIEKTBOM

YMeTb NPUMEHATb TEXHOMOr K
opraHu3aumm KoMaHgHow
paboThl

YK-3.2 PykoBOOUT YneHamu
KOMaHAabl AN5 0OCTUXKEHNS
MOCTaB/IEHHON 3a4a4n

4

BnageTb HaBLIKOM MOCTAHOBKM
onepaTMBHbLIX Liesen no
BOMpOCaM yrpasJsieHuns
nepcoHasiom




3HaTb MeToAbl, COocobbI 1
WHCTPYMEHThI YrpaBJieHNS
nepcoHasiom

YmeTb OnpenensaTtb 3afayun
nepcoHana CTPYKTYpPHOro
nogpasgeneHns, ncxoas ns
uesen n crtpateruu
opraHusauunmn

2. MecTo gucumnnauHbl (Moayns) B CTPyKType obpasoBaTtesibHOW NPOrpaMmbi

MecTo AnCUMNANHBLE (MOAYNSA) B CTPYKType obpa3oBaTeNbHOM NporpamMMbl: 4acTb, (popMmupyemasn
y4YacTHMKaMu obpasoBaTesibHbIX OTHOLUEHUH

Kopn
KoMne MpepwecTBylowme MapannenbHo ocBaMBaeMble n
ocsenyowme AUCLUNIUHBI
TeHUuu AUCLIUNJIUHDLI AUCLIUNJIUHBLI
7]

MoaroToBKa K nNpouenype 3amnThl 1
YK-2 3alUMTa BbIMYCKHOWN
KBanngrKaLnoHHON paboThbl

MoaroToBKa K npouenype 3awuThbl U
YK-3 3alUMTa BbIMYCKHOWN
KBanMMKaLNoHHON paboThbl

3. Obbem AUCUUNJIUHDI (MOJJ,yJ"I) B 3a4€THbIX egMHUUaX C yKadaHueM KoJsinyecTtBsa
aKageMnyeCKux 4acos, BbigeJieHHbIX Ha KOHTaKTHYIO pa60Ty Oﬁy‘-laIOI.IJ,VIXC’l C
npenopaBartesieM (no Bupam y‘lesHbIX 3aHATUM) U Ha CaMOCTOATEJIbHYIO pa60Ty

obyuvarowuxcs
BCero Yacos 1 cemecTp 2 ceMecTp 3 ceMmecTp
Yyacos / Yyacos / Yyacos /
. / 4acoB B
Bup, yuebHon paboTbl - 4acoB B 4acoB B 4acoB B
3/1eKTPOHHOM . . .
dbopme 3/1IeKTPOHHOM | 3/IEKTPOHHOM | 3JIEKTPOHHOM
¢dhopme ¢dhopme ¢dhopme
AypuTopHas KOHTaKTHaa paborta
(Bcero), 24 8 8 8
B TOM 4ucne:
MpakTuyeckne 3aHATUS 24 8 8 8
CaMocToaTenbHasa pabora (Bcero), 84 )8 )8 )8
B TOM Yyucne:
noAroToBKa K 3a4eTy 84 28 28 28
WToro: yac 108 36 36 36
WToro: 3.e. 3 1 1 1

4. Copep>XaHue aucumMniauHbl (Moayns), CTPyKTypupoBaHHoe no TeMaM (paspenam),
C YyKa3aHueM OTBe,eHHOro Ha HUX KoJiMyecTBa akageMUu4eCcKmux 4acos U BUAOB
y4eOHbIX 3aHATUN



Bupabl yuebHOM
Harpysku u ux
Ne
HanMeHoBaHMe paspena AUCLUNJINHBI TPYAOEMKOCTh, Hachl
paspena
Bcero
Nn3|JP|N3|CPC
Yacos
MacTepckas «Teopusi pelieHmnsa nsobpetaTenbCkux 3agayd» (ons
1 TEXHUYECKUX HanpaBaeHUA NOArOTOBKK)/ «Teopns pelleHuns olol sl 28 36
n3obpeTaTenbCKux 3a4ay» (419 ryMaHUTapPHbLIX HanpaBaeHNi
rMnoaroToBKM)
7 MacTepckas «/IHHOBaLUN N NHHOBALMOHHAS AEATE/IbHOCTb: ololsl 2 36
OMbIT AYYLWNX MPaAKTUK»
3 MacTepckas «MckyccTBo pa3paboTku n npeseHTaumm npoekta» | 0 | O | 8 | 28 36
Utoro| O | O | 24| 84 108
4.1 Copep>xaHue NEeKLNOHHbIX 3aHATUHN
YyebHble 3aHATUS HE peasu3yTCs.
4.2 Copep>xaHue nabopaTopHbIX 3aHATUM
YyebHble 3aHATUS He peasn3yoTCs.
4.3 Copep>XaHue NPaKTUYEeCKUX 3aHATUN
KonunuectBo
Tema Copep>XaHne NPaKTU4YeCKOoro 3aHATUSA Yacos /
Ne HaumeHoBaHue
NPaKTU4eckoro (nepeveHb AMAAKTUYECKUX EONHNLL 4yacos B
3aHATUA pasgena .
3aHATUA paccMaTPVBAEMbIX MOATEM, BOMPOCOB) | 3/1IeKTPOHHOM
cdhopme
1 cemecTp
MacTepckas
«Teopus pelueHuns
nOCTDOEHI/Ie CUCTEMbI KJTYEBbIX
n3obpeTaTeNbCKux y
noTpebuTenbCKrX LIeHHOCTEN NPOAYKTa.
3a4a4» (ons
Tema 1. Bbibop obbekTa Oas pa3BuTuUA.
TeEXHUNYECKUX
HANPABNEHMIA WHcTpyMeHTanbHas | CpaBHUTENbHAsA OLeHKa 0OBbEKTOB.
1 NO4rOTOBKM)/ noagep>xka MpencTaBneHne 3aay Yepes 5
npouecca NPOTMBOPEYNA N NHCTPYMEHTHI
«Teopus peLueHuns -
co3faHus YCTPaHEHUS NPOTUBOPEYNIA.
n3obpeTaTeNbCKux y
sagau» (19 MHHOBALIWA. MpencTaBaeHne 3aay Yyepes
CTPYKTYPHbIE MOJEN 1 CXEMbI
ryMaHUTapHbIX .
> onTUMK3aLUK MOLENEN.
HanpaB/ieHUI
NnoAroTOBKM)




nOCTpOEHI/Ie CNCTEMbI KNTIOYEBbIX

MacTepckas .
noTpebnTenbCKMX LLeHHOCTEeN NPOAYKTa.
«Teopusa peLueHuns
Bbibop 0bbekTa o5 pa3BuTuUA.
n3obpetaTtenbckux | Tema 2 MpuymHHoO-
y CpaBHUTENbHAsA oLeHKa 06 bEKTOB.
3afay» (ana CNefCTBEHHbIN
MNpencrasneHne 3aga4y Yepes
TEXHUYECKNX aHaJIn3 NCXOLHO
y NPOTUBOPEYNS N MHCTPYMEHTSI
HanpasJieHUN 3a[aHHbIX y
yCTpaHeHN NPOTUBOPEYNIA.
noaroTosku)/ HeLoCTaTKOB U
MpencTaBneHune 3agay Yyepes
«Teopua pelleHns | nocTaHOBKa
CTPYKTYPHbIE MOLENN N CXeMbI
n3obpeTaTenbCknx | aNbTEPHATUBHbBIX . .
onTMMM3aLMM mogenen. Mosroson
3afay» (ana 3ajay no ux
LWTYPM 1 ero Bapunaunn. CUHEKTUKA -
ryMaHUTapHbIX CHATMIO.
g OCHOBHbIE UHCTPYMEHTLI. «MexaHun3Mbl
HanpasJieHUN
MbILLSIEHNSA» DABapa Ae boHo. MNpakTuka
NMoAroTOBKN)
NpUMeHeHNs.
®yHKLMOHaIbHOE nccefoBaHmne
(MOCTpPOEHME KOMMOHEHTHOW,
CTPYKTYPHOW, PYHKLMUOHAbHON,
napameTpuUYeckon mogenen).
MacTepckas MocTpoeHne NOTOKOBLIX Mogenen
«Teopusa peLleHns COBEPLUEHCTBYEMOW CUCTEMBI.
n3obpeTaTeNbCKux TexHonornm PyHKLNOHaNLHO
3agay» (ans NAeasibHOro MoLesIMPOBaHUS.
TeXHNYeCKunx Tema 3 PaH)X1poBaHMe BbISIBJIEHHbIX 3afa4 U
HanpaB/eHNI MpenctaBneHune COCTaBJieHMe NiaHa paboT. MoHaTme
noaroToBku)/ 3aday vyepes TEXHNYECKOW CUCTEMBI. AHan3
«Teopua pelweHns | aHanorum un ux TEeXHNYECKUX CUCTEM C TOYKM 3peHns
n3obpeTaTenbCKux | peleHue. Teopuun pelleHns n3obpetaTenbckmx
3agay» (ans 3a4ay. Kputepum pasButuma TeXHUYECKUX
rYMaHUTapPHbIX CUCTEM. JINHMSA XKU3HU TEXHNYECKMX
HanpaB/eHWI CUCTEM. 3aKOHOMEPHOCTW B Pa3BUTUN
noAroTOBKM) TeXHNYeCcKnx cmcteMm. AHanoruu ¢
B6ronornyeckMmn 1 coumanbHbIMm
cucteMamu, HepaBHOMEpPHOCTL Pa3BUTUA
TC. BO3HVKHOBEHMNE TEXHUYECKNX
NPOTUBOPEYUI.
MacTepckas
«Teopus pelueHuns
n3obpeTaTeNbCKux
3agay» (ons
TeXHUYecknx Tema 4. 'pynna .
y Mo3roBow LUTYPM 1 ero BapuaLluu.
HanpaB/eHWN CpencTs
C/HeKTMKa - OCHOBHbIE MHCTPYMEHTHI.
noaroToBku)/ noaaepXKn
«MexaHun3Mbl MbilLNeHUA» DaBapa be
«Teopusa pelweHns | UHTYUTUBHOIO
. BoHo. MpakTrKa nprMeHeHns.
n3obpeTaTeNbCKUX | MOMCKa peLueHni.
3a0a4» (ons
ryYMaHUTapPHbIX
HanpaB/eHWN
NMoAroTOBKN)

WToro 3a cemecTtp:

2 ceMecTp




SPDHEKTUBHOCTb HAYYHO-TEXHNYECKOI0
TBOpYeCTBa Ha COBPEMEHHOM 3Tarne u ee
3aBNCMMOCTb OT 0B6y4YeHUs MeToanKe
TexHnyeckoro TBopyecTBa. Obuias
XapaKTepucTMKa TEXHNYECKOro
TBOPYECTBa M YEPThbl TBOPYECKON
JndHocTn. CyuecTByowme MeToabl
aKTMBM3aLUN YMCTBEHHON

MacTepckas
LeATeNbHOCTU, X Ha3HavyeHue n
«MHHOBaLIMK 1 Tema 5 MeToabl .
KJlaccuukaumsa. NoHaTne TeXHUYeCKowm
WHHOBALMOHHaA aKTUBM3aLMUK
o CUCTEMbI. AHaNN3 TEXHUYECKUX CUCTEM C
LeATeNbHOCTb: TBOPYECKON
TOYKW 3pEHNs TeopUn peLleHuns
ONbIT JIyYLInNX LeATeNbHOCTW.
NDAKTUK> n3obpeTtaTensckmx 3afad. Kputepum
P Pa3BUTUSA TEXHUYECKUX CUCTEM. JINHUSA
XKU3HU TEXHUYECKUX CUCTEM.
3aKOHOMEPHOCTU B pPa3BUTUKU
TexHU4Yecknx cuctem. AHanorum c
Bronorn4ecknMn 1 CoLmanbHbIMm
cucTeMamun. HepaBHOMEPHOCTb Pa3BUTUA
TC. BO3HUKHOBEHME TEXHUYECKNX
NPOTUBOPEYNIA.
SPPEKTUBHOCTb Hay4YHO-TEXHNYECKOr0
TBOpYeCTBa Ha COBPEMEHHOM 3Tane u ee
3aBUCUMMOCTb OT 0by4yeHnsa MeToanke
TexHnyeckoro TeopyecTsa. Obuias
XapaKTepucTnKa TeXHUYECKOro
TBOPYECTBa M YepTbl TBOPYECKON
JnvdHocTn. CyulecTsylowme MeTobl
aKTMBU3aLNN YMCTBEHHON
MacTtepckas
0eaTeNlbHOCTN, X Ha3HayYeHne n
«MHHOBaLUK 1 Tema 6. Teopus .
knaccugpunkauyms. MoHaTrne TexHn4yeckom
WHHOBALMOHHAs peLueHuns
CUCTEMBI. AHaJIN3 TEXHUYECKMX CUCTEM C
neaTeNlbHOCTb: n3obpeTaTenbCkmnx
TOYKMW 3pEHNs Teopun peLleHmns
OMbIT JTyYLWnNX 3ajau.
NDAKTUK» n3obpeTaTenbCkux 3afay. Kputepun
P pPa3BUTUSA TEXHUYECKUX cUCTEM. JInHUSA
YKU3HU TEXHNYECKUX CUCTEM.
3aKOHOMEPHOCTU B Pa3BUTUK
TeXHUYECKNX cucTem. AHanormm c
B61oNOrMYecKMMmM 1 CoLnaibHbIMM
cncrtemamun. HepaBHOMEpPHOCTb Pa3BUTUA
TC. BO3HVKHOBEHME TeXHUYECKUNX
NPOTMBOPEYNI.
Moaenb TEXHUYECKOW CUCTEMBI.
MacTtepckas BenonbHbIA aHanus. MNpuemsl 1
Tema 7 MeTozbl
«HHOBaLWK 1 a3DeLeHuS CTaH4apThl pa3peLlleHns TEXHNYEeCKNX
WHHOBALMOHHAS pasp . npoTusopeynii. icmonb3oBaHme
NpPOTUBOPEYNiA B
0eaTeNlbHOCTb: OCHOBHbIX CTaHOAPTOB U NPUEMOB NpK
TEXHUYECKUNX
OMbIT NTyYLWNX pelleHnmn 3anay. dusmnyeckue,
cucTemax.
NMPaKTUK» XmMunyeckume apdekTol. FeomeTpurs B
n3obpeTeHnsx.
MacTepckas
«MHHOBaLMK 1 Tema 8 lenosas
WHHOBALMOHHA# urpa Ha BbisiBneHune | [lenosas urpa Ha BbiiBNEHNE
LeATeNbHOCTb: TBOPYECKOro TBOPYECKOro rnoTeHumana.
ONbIT JIyYLInNX noTeHumnana.
NPaKTUK»

WToro 3a cemecTp:

3 cemecTp




Tunbl Npe3eHTaumnu. NnaHnpoBaHue
npeseHTauum (Lenb 1u TeMa, BpeMs 1
Tema 9 NPOLO/DKUTENIBHOCTb Mpe3eHTaLunm,
YPOBEHb 3aMHTEPECOBAHHOCTH
lnaHvpoBaHue n
MacTepcKkas NOLroTOBKA ayanTopum). NoAroToBKa npeseHTaumm.
«MckyccTBO npeseHTaLMN PeneTnuma npeseHTaumm.
9 pa3paboTku n 333(beKTI/IBHaF.| Mpennonaraemble OTBETHI Y BOMPOCHI. 2
npeseHTaLmm Npe3eHTaLIMA: MNpoBeneHve npeseHTaunn. KynbTypa
npoekTa» P ' npeLcTaBleHUs U TUM NoBeLeHNS.
ocobeHHOCTH
®opManbHoe npefcTasneHve. YMeHne
nposeneHus.
FOBOPUTbL U CyLlaTb BO BpeMs
npeseHTaumun. 3aBepLueHne
BbICTYMJIEHUS.
Tunbl Npe3eHTaumKn. NiaHupoBaHue
npeseHTaumm (Lenb n Tema, Bpemsa un
Tema 9 NPOLO/DKUTENBHOCTb Mpe3eHTaunu,
YPOBEHb 3aMHTEPECOBAHHOCTH
lMnaHnpoBaHKe n
MacTepcKkas NOAroTOBKa ayanTopum). MNoAroToBKa nNpe3eHTaumm.
«lckyccTBO NPE3EHTaLIMM PeneTunuma npeseHTaumm.
10 pa3paboTku n SZ)(DGKTI/IBHaili Mpennonaraemble OTBETbI Y BOMPOCHI. 2
npeseHTaLmm N MpoBefeHne npeseHTaumn. KynbTypa
npoeKTa» P ' npeLcTaBAeHUS N TUMN NOBELEHMNS.
ocobeHHOCTH
dopmManbHoe npencTasneHve. YMeHne
nposeneHus.
FOBOPUTb U C/yLWlaTb BO BPEMS
npeseHTauun. 3aBeplueHmne
BbICTYMJIEHUS.
Tema 10 3awmTa
OMaLUHNX
MacTepckas ﬁ 0EKTHbIX MpeLcTaBneHne NpoekTa cTapTana
«MckyccTBO 3§ﬂaHVIl7| 3awnTa NHBECTOPY B (hopMmaTe 5 - 2 MUHYTHOIO
11 pa3paboTku n «MnTYa» 3almTa bsHec-nNpoekTa 2
6usHec-npoekTa 6 .
npeseHTaumm (bn3Hec-mogenb CBOEro CTapTana uamn
(busHec- mopenb
npoekTa» npoekTa)
CBOEro ctaprana
NN NPOEKTa)
Tema 10 3awmTa
OMaLUHNX
MacTepckas ﬁ 0EKTHBIX MNpencrasneHne nNpoekTa CcTapTana
«MckyccTBO 3§naHM|7| 3awumTa NHBECTOPY B hopMaTe 5 - 2 MUHYTHOrO
12 pa3paboTkm 1 6 «nnTYa» 3awmuTa bnsHec-NpoekTa 2
N3HeC-nNpoekTa 6 .
npeseHTaLmm (busHec-mopenb CBOEro CTapTana uan
(bn3Hec- mogenb
npoekTa» npoekTa)
CBOEro ctaprana
WA NPOEeKTa)
Wtoro 3a cemecTp: 8
Utoro: 24
4.4. Cogep>XaHue caMoCToATeNIbHOM paboThbi
Bug, Copep>XaHue CaMOCTOATEJIbHOM
HaumeHoBaHue o paboTbi KonuyectBo
CaMoCTOATEJIbHOWN
paspena paboThI (mepeyeHb OANAAKTUYECKNX €ANHNLL: yacos

pacCMaTpnBaeMbIX MOATEM, BOI'IpOCOB)

1 cemecTp




MacTtepckas «Teopus
peLeHns
n3o0bpeTaTenbCcknx
3a4a4» (ons
TEXHNYECKUX
HanpaBAEeHNN
noaroToBku)/ «Teopus
peLleHns
n3o0bpeTaTenbCcKnx
3a4a4» (ons
FyMaHUTapPHbIX
HanpaBAEHNN
noaroToBKMK)

[MooroToBKa K
3a4eTy

Teopus pelweHna nsobpetaTenbCkmx
3a4a4. 9PPEeKTUBHOCTb Hay4HO-
TeXHUYEeCKOro TBOpYeCTBa Ha
COBPEMEHHOM 3Tare u ee 3aBUCUMOCTb
0T 0by4YeHMsa METOAMKE TEXHNYECKOr0
TBopYecTBa. ObLiasa xapakTepucTumka
TEXHNYEeCKOro TBOpYEeCTBa W YepThl
TBOpYECcKon nn4HoCcTU. CylecTBytoLlne
MeTOobl aKTUBM3ALMMN YMCTBEHHON
[eAaTeNbHOCTH, UX Ha3HavYeHue u
KJlaccnukaums. KoHCnekTupoBaHue
BOMNPOCOB TeMbl. MeToAbl pa3peLleHns
NPOTUBOPEYUI B TEXHUYECKUX CUCTEMAX
Monenb TeXHUYEeCKON CUCTEMBbI.
BenonbHbIN aHanus. Mpuemsl 1
CTaH4apTbl paspeLleHns TeXHUYeCKnX
npoTusopeyuin. icnonb3oeaHue
OCHOBHbIX CTaHLapTOB ¥ MPUEMOB Mpu
pelleHnn 3aday. dnsnyeckue,
XuMmyeckume a(pdekTol. FleoMmeTpus B
n3obpeTeHnsx. KoHcnekTnpoBaHune
BOMNPOCOB TeMbl IHAMBUAYaIbHOE
[oMallHee 3ajaHne

28

Wtoro 3a cemecTp:

28

2 ceMmecTp

MacTtepckas
«MHHOBaALUYK 1
WHHOBALMOHHAs
0eAaTenbHOCTb: OnbIT
JIYYLIMX NMPaKTUK»

[MooroToBKa K
3a4eTy

YcnelwHble MHHOBALMOHHbIE CTPaTErnm 1
MoZLenn BeH4yypHHble cTpaTerun. PayHabl
NHBECTMPOBaHMSA. 3allMTa OoNeNn
y4acTHMKOB BusHeca. Mogenb cTapTan
Mogenb KpayacopcuHr. Mogens
KpayadaHauHr. Frenmudunkaums.
KoHCNeKTupoBaHne BOMNPOCOB TEMbI.
PbIHOYHBIV NoTeHunan naen Cnocobsbl
BbISIBJIEHME NMOTEHLMWaNLHOr0 CApoCa.
YHMKaNIbHOE TOProBoe LIeHHOCTHOoE
npennoxxeHne. Cnocobbl pacyeTa
NoTeHLNanbHOro pbiHKa. MocTpoeHune
CpaBHUTENbHbIX Tabanu (6eHYMAPKIMHT).
TOM100 npaBwna pyKoBoAMTeNEN
NHHOBALIMOHHBIX MpoeKkToB NASA.
KoHCnekTupoBaHmne BOMPOCOB TEMBbI.
Case-study: YcnewuHble npumepsl
WHHOBALMOHHbIX B3Hec moaenen.
3alunTa AOMaLUHMX NPOEKTHbLIX 3a4aHUN.
Case-study Heyga4Horo cosgaHus
CTapTanoB UM APYrux MHHOBALMOHHbLIX
NPOAYKTOB. 3alinTa JOMALUHNX
NPOEKTHbIX 3ag4aHui. IHaMBUAYyanbHoe
JOMallHee 3aJaHune

28

UToro 3a ceMecTp:

28

3 cemecTp
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MacTepckas
«MckyccTBO
pa3paboTku 1
npe3eHTauumn NpoeKkTa»

[MoaroToBKa K
3a4eTy

lMnaHupoBaHWe 1 NOAroTOBKA
npeseHTaunn. Tunbl Npe3eHTaumm.
MnaHvpoBaHMe npeseHTauun (Lenb 1
Tema, BpeMs 1 NpoLAoSIKUTESIbHOCTb
npeseHTaLnn, ypoBeHb
3aUHTEPEeCOBaHHOCTY ayanuTopun).
MoaroToBka npeseHTauun.
KoHCneKTupoBaHue BONPOCOB TEMbI.
AhdeKkTUBHaA npe3eHTaLns:
ocobeHHOCTM npoBeaeHus. PeneTuumsa
npeseHTauuu. NpegnonaraeMbole OTBETHI
1 BOMpPOChI. MNpoBefeHne npeseHTaLnn.
KynbTypa npenctasieHnsa n Tuin
nosegeHuns. dopmasibHoe
npeacTassieHe. YMeHne roBopuTsb U
C/lyllaTb BO BPEMS Mpe3eHTauuu.
3aBepLueHune BbICTYMNIeHMNS.
KoHCneKTupoBaHue BONPOCOB TEMbI.
NHaovBmAyanbHOe foMallHee 3ajaHune:
NPOEKT CTapTana MHBECTOPY B hopmaTe
5 - MUHYTHOr 0 «NUTYa»
NHavBmAOyanbHOE gOMallHee 3adaHune:
NMPOEKT CTapTana MHBECTOPY B hopmaTe
5 - MUHYTHOIO «MUTYa»

28

WToro 3a cemecTp:

28

UToro:

84

5. MepeyeHb yuebHOM NuTepaTypbl M yuebHO-MeTOaUYECKOro obecneyeHus no
AucuunnuHe (Mogynio)

Pecypc HTb

Ne Bbubnuorpaduueckoe onucaHue CamrTy

n/n P (3B6C CamrTy,
IPRbooks n T.4.)
OcHoBHasa nnTepaTypa
babopauHa, O.A. YnpaBneHue nHHoBauusMu : y4eb. nocobue / O. A.
babopaunHa, M. . MapaHnHa; Camap.roc.TeXH.YH-T, DKOHOMUKA 311EKTDOHHbI

1 | NpOMbILWAEHHOCTY 1 NPON3BOACTBEHHbLIN MeHedKMeHT.- Camapa, 2018.- ecp c
152 c..- Pexxum pocTyna: pecyp
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||3234
Pa3paboTka CTpaTernyeckoro naaHa pasBUTUSA NpeanpuaTus : MeToa.

5 | YKa3aHuA K BbIN. KypC. NPOeKTa / CaMap.roc.TexH.yH-T, JKOHOMUKA © DNEKTPOHHBIN
ynpaBJieHne opraHusaumnen; coct. . b. lUTpukosa.- Camapa, 2009.- 31 c..- pecypc
Pexxum pocTtyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||765
CuncTtema ynpaBneHns NpoekTaMmm : MeToamyeckme ykasaHmsa / CamapCckum
rOCYAapCTBEHHBIN TEXHUYECKUI YHUBepcuTeT, CaMapcKui

3 rOCYAaPCTBEHHbIN apPXUTEKTYPHO-CTPOUTENbHbLIN YHUBEPCUTET, DNEKTPOHHBIN

YnpaBieHue ropoCK1M X038MCTBOM N CTPOUTENLCTBOM; cocT. O. A.
l'y>xoBa.- Camapa, 2017.- 49 c..- Pexxum pocTyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||5022

pecypc

JlononHuTenbHas nuTepaTtypa
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YnpasneHue nHeectTuunammn. YnpasneHue nepcoHanom. OCHOBbI
yrnpasJieHna nepcoHanoM. YnpasiaeHue npoektaMmu. YnpasneHne puckamu.
Bbinyck 6: TepMuHONornyecknin cnosapb / NMoHomapes B.A., BockpeceHCKas DNEKTPOHHBbIN
A.H., ®epoposa H.B., bopuceHko B.[1., MOCKOBCKWNA ryMaHUTaPHbIN pecypc
yHuBepcuTeT, pen. Laperopogues KO.H.: 2013.- Pexxum poctyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||22466

YnpasfieHne NHHOBALMOHHBIMU NPOEKTaMU : METOAMYECKNE YKa3aHns /
CaMapckuii rocygapCTBEHHbIA TeXHUYECKMI YHUBepcuTeT, CaMapcKkuii
5 rOCYLapCTBEHHbIN apPXUTEKTYPHO-CTPOUTESIbHBIA YHUBEPCUTET, DKOHOMUKA SNEeKTPOHHBIN
N yrpaBJieHNe B CTPOUTENbCTBE U XWUJINLLHO-KOMMYHaIbHOM XO035NCTBE; pecypc
cocT. O. A. l'yxoBa.- Camapa, 2015.- 93 c..- Pexxum gocTyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||5308

YnpasneHue npoekTamu : nabopaTtop.npakTukym / Camap.roc.TexH.yH-T,
6 JKOHOMUKa MPOMbILLIEHHOCTU W NPOU3BOLACTBEHHbIN MEHE)KMEHT; COCT. INEKTPOHHbI
B. C. TuxoHoB.- Camapa, 2015.- 138 c..- Pexxum goctyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||2385

HocTtyn obyyvatowmxcs K 9P HTB CamlI'TY (elib.samgtu.ru) ocyuiecTsnseTcs nocpeacTBOM 3/EKTPOHHOMN
NHOPMaLIMOHHOM 0bpa3oBaTeNbHOM Cpelbl yHUBepcuTeTa 1 canta HTB CamI Y No NOrvMHy 1 Naponto.

6. NMepeyeHb UH(POPMALUOHHBIX TEXHONOINUMK, UCMOJIb3YEMbIX NPU OCYLLLECTBJIEHUN
obpasoBaTenbHOro npouecca nNo AucuuniauHe (Moaynio), BKaOYas nepevyeHb
nporpaMMHOro obecneyeHus

OpraHn3oBaHoO B3auMoaeicTere obyyatowerocs n npenofaBaTeNis C UCMOJIb30BaHUEM 3/IEKTPOHHOM
NH-hopMaLMOHHON 0bpa3oBaTeNbHOW Cpeabl YHUBEPCUTETA.

No Cnocob6
HauMeHoBaHue NMpousBoauTenb
n/n pacnpocTpaHeHus
1 | Microsoft Office 2013 g‘;;@%‘g}t}(%m) JInLEeH3noHHoEe
2 MporpammHoe obecnevyeHne AO «AHTMNNarmaT» JILEH3OHHOe
«AHTUNArnMaT.2KCNepT» (OTevyecTBEHHbIN) H
000 «AHOEKC» CsoboaHO
3 [#iHAekc bpaysep (OTevyecTBEHHbIN) pacrnpocTpaHsaeMoe

7. NMepevyeHb pecypcoB UHPOPMALMOHHO-TEJIEKOMMYHUKALLMOHHOM ceTh «MHTepHeT»,
npodeccuoHanbHbiX 6a3 AaHHbIX, UHPOPMALLMOHHO-CMPABO4YHbLIX CUCTEM

No

n/n HaumeHoBaHue KpaTkoe onucaHue Pexum pocTtyna

3. Pecypcbl OTKpbITOro

1 | ADBMUHUCTPATUBHO-YMpPaBJIeHYeCKUN nopTan .
www.aup.ru/marketing nocTtyna

Pecypcbl OTKPbITOr0

2 | KoHCynbTaHT nutoc http://www.consultant.ru
focTtyna

8. OnucaHMe MaTepuanbHO-TeXHM4YECKoM Da3bl, HeOOXOA4MMOWU ANA OCYLLEeCTBJ/IEHUSA
obpasoBaTesbHOro npouecca No AucuunaumHe (Moaynio)

JleKuuoHHbIe 3aHATUA null
MpakTU4eckue 3aHATUA
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http://lk.samgtu.ru/3. www.aup.ru/marketing
http://lk.samgtu.ru/3. www.aup.ru/marketing
http://www.consultant.ru

AyanTopua s nNpakTUYECKUX U CEMUHAPCKUX 3aHATUN, TEKYLLEro KOHTPOASA U MPOMEXYTOYHOM
aTTecTauumn, yKoMniaeKToBaHHblE Creunann3npoBaHHon Mmebenbio 1 TEXHUYECKMMU CpeacTBamMmu obyyveHuns
(NpoekTop, 3KpaH, KOMMNbOTEP/HOYTOYK), C BbIXOAOM B CeTb MHTEpHET M AOCTYMNOM B 3NEKTPOHHYIO
NHopMaunoHHo-obpa3soBaTenbHyto cpeny CamlTY. Ayantopua obopynoBaHa cneumannsnposaHHon mebensto:
CTONbI U CTYNbS AN 00yYatoWmMXCs; CTON U CTYN AN NpenofaBaTens, 4OoCKa:

e KOMMbOTEPHbIE KNacchl (aya. 101, 102, 111, 201, 311,401, 404).
e 402 n 111 c nnHradoHHbIM 060pyA0BaHNEM SIS UHOCTPAHHbIX S3bIKOB

CamocTosiTeNbHasA pa60Ta

MomelleHNs 4N CaMOCTOSATENIbHOW PaboTbl OCHALLEHbI KOMMbIOTEPHON TEXHUKON C BO3MOXHOCTbIO
noaKNYeHns K cetn «MHTepHeT» U LOCTYNOM K 3JIEKTPOHHON MH(OpPMaLMOHHO-06pa3oBaTebHOW Ccpeae
CamITY:

e KabuHeT ONs TEKYLLEro KOHTPOJA U MPOMEXYTOYHOM aTTeCcTaunn, KypcoBOro NPOEKTUPOBaHNUS,
rPynnoBbIX N MHAMBUAYANbHbLIX KOHCYAbTauui aya. 212;

e KabuHeT gns camocTosaTenbHON paboTel, ayantopus 304;

e KOMMbIOTEPHbIE KNacchl (aya. 101, 102, 111, 201, 311,401, 404).

9. MeTogunuyeckue MaTepuanbl

MeToanyeckme peKkoMeHaaLmMm npu noaroToBke n pabote Ha NPaKTUYECKOM
3aHATUM

MpaKTrnyeckne 3aHATUA N0 AUCLMMIMHE NMPOBOAATCA B LIeNAX BbipaboTKM MPaKTUYECKUX YMEHUA U
nprnobpeTeHNsa HaBbIKOB B pPeLUEHNM NPOGECCMOHaSbHbIX 3a4ay.
PekomeHAayeTCs cnenyrollas cxema noAroTOBKM K MPaKTUYECKOMY 3aHSATUIO:
1. 03HAaKOMJEHME C MJAaHOM MPAKTUYECKOTr0o 3aHATUS, KOTOPbIA OTpaKaeT Codep)xaHue
nNpeanoXKeHHOW TeMbI;
2. npopaboTKa KOHCMEeKTa Nekunu;
3. YTeHue peKoMeHAO0BaHHON NMTepaTypbl;
4. NoAroToBKa OTBETOB Ha BOMPOCHI MJlaHa NPaKTUYECKOro 3aHATNS;
5. BbINOJIHEHME TECTOBLIX 3aaHWI, 3a4a4y 1 ap.

MoaroToBka oby4atloWwerocs K MpakTUYECKOMY 3aHSATUIO MPOM3BOAMNTCS MO BOMpocaM, pa3paboTaHHbIM
ONS KaXKLOW TeMbl NMPakTUYECKMUX 3aHATUIA U (MAK) Nekuunin. B npouecce NogroTOBKU K MPakTUYECKUM
3aHATNAM, Heobxooumo obpaTnTb ocoboe BHUMaHME Ha CaMOCTOATENIbHOE M3y4YeHWe peKOMeHL0BaHHOM
NUTEepaTypsbl.

PaboTa CTyAEeHTOB BO BPeMS MPaKTUYECKOr0 3aHATUS OCYLLECTBASETCA Ha OCHOBE 3aflaHWUiA, KOTOpblE
BblAalOTCA 06yqa+ou.u/|Mc;| B Ha4dasie nnu BO BPEMA 3aHATUA. Ha NMPaKTUYECKNX 3aHATUAX NMPUBETCTBYETCA
aKTUBHOE yyacTue B 06CYXXAEHUN KOHKPETHbIX CMTyauuin, CNoCOBHOCTb Ha OCHOBE MOJYYEHHbIX 3HAHWA
HaxoOuTb Haubonee 3hHEKTUBHbIE PELIEHUA MOCTaBAEHHbIX Npobnem, ymMeTb HaXxOAWUTb MOJIE3HbIN
LOMOMHUTENbHLIA MaTepuan no TeMaTuke 3aHATUNR. Obyyvatowmmca Heobxoammo obpallaTh BHUMaHWE Ha
OCHOBHbIE MOHATWS, aArOPUTMbI, ONPeAensiTb NPaKTUYECKYI0 3HAYNMMOCTb pacCMaTPMBAEMbIX BOMPOCOB. Ha
NPaKTUYeCKUX 3aHATUAX oby4alowmecs LOSHKHbI YMEeTb BbIMOJHUTL pacyeT Mo 3afaHHbIM napamMeTpam uau
BbipaboTaTb onpeaesieHHble peleHns no o6o3HavyeHHoN npobneme. 3afaHns MoryT ObiTb FpynnoBbie ©
WHAVBUAYANbHbIE. B 3aBUCUMOCTY OT C/IOXKHOCTY NpeasiaraeMbix 3alaHui, Lenen 3aHaTus, obLien noaroToBKM
obyyaLwmxca npenoaaBaTeslb MOXET MOACKa3aTb 00y4aloLWUMCs anropuTM peLleHns namn nepsoe OencTBue,
nnn ykasaTb obliee HanpaBieHne paccyxaeHuir. MonyyeHHble pe3ynbTaTbl 06CYXAAOTCA C NMO3ULUA UX
a[EeKBATHOCTY AN 3PDEKTUBHOCTN B PaCCMOTPEHHON CUTYyaLLUN.
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MeTooun4yeckme pekoMeHgaumm rno BbINOJIHEHWUIO CaMOCTOSATEIbHON pa6OTbI

OpraHun3aumna camocTosTeNbHON paboThl obyyaloWMXCa OPUEHTUPYETCA Ha aKTUBHbIe METOAbI
OBJlafl€HMA 3HaHWAMMW, pa3BUTME TBOpPYECKMX cnocobHocTen, nepexon OT MNOTOYHOro K
NHOVBUAYANN3MPOBAHHOMY 00Y4YeHMIO C y4eTOM NOTPeBHOCTEN N BO3IMOXXHOCTEN 0byyatoLerocs.

CamocToaTenbHas paboTa ¢ y4yebHukamu, y4ebHbIMKM NocobusMun, Hay4yHon, CNPaBOYHOM ANTepaTypon,
MaTepvanaMmn Nepuoanyeckux n3gaHnin n MHTepHeTa aBnseTca Hanbonee ahheKTVBHLIM METOAOM MOJTYHEHNS
LOMONIHUTENbHbIX 3HAHWIA, MNO3BONAET 3HAYUTEIbHO aKTUBM3UPOBATHL MPOLLECC OBAAaAEHUS UHGOpMaLnen,
cnocobeTByeT 6onee rnyboOKOMY YCBOEHMIO M3yYaeMoro matepuana. Bce HOBble MOHATUSA MO N3y4YaeMon TeMe
HeobX0AMMO Bbly4MTb HAaU3yCTb M BHECTWU B F10CCapuUi, KOTOPLIN Lenecoobpa3Ho BECTU C CaMOro Havyana
N3y4YeHnsa Kypca.

CamocTosiTenbHasa paboTa peanmsyeTcs:

® HenocpeaCTBEHHO B MPOLIECCE ayAUTOPHbIX 3aHATUN;

® Ha NeKuUUsxX, NMPakTUYECKNX 3aHATUAX;

® B KOHTaKTe C MpenofaBaTesieM BHE PaMOK pacnuncaHus;

® Ha KOHCYy/bTaumMax no y4ebHbIM BOMpPOCaM, B XO04€ TBOPYECKNX KOHTAKTOB, NMpW JMKBUAALAN
3a[l0/DKEHHOCTEN, NPW BbIMOJAHEHUN NHANBUAYANbHbLIX 3a4aHUA W T.4.;

e B BubnnoTeke, ooma, Ha Kadenpe npu BbIMONHEHWUN 0ByYalOWMMCS Y4eOHbIX U NPaKTUYECKMX
3ajay.

ODDHEKTUBHLIM CPEeACTBOM OCYLLECTBAEHUS 0by4YaloWMMCSa CaMOCTOATENbHON paboThl sBASETCA
3/IeKTPOHHaA MHGOPMaLMOHHO-06pa3oBaTe/ibHasA cpella YHMBEPCUTETa, KoTopas obecneynBaeT AOCTYN K
y4yebHbIM nnaHaMm, paboymm nporpamMmam OUCUUNAUH (MOoOynen), NPakTUK, K N34aHUAM 3NEKTPOHHbIX
6nbNNoTEYHbIX CUCTEM,

10. ®oHA OUEHOYHbIX CPenCcTB NO aucuunauHe (Moaysio)

@oHJ OLLEHOYHbIX CPeACTB npeacTassieH B npunoxeHnn Ne 1,
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI
b61.B.08.01 «MacTepckast MHHOBaL M (NPOEKTHas

MacTepckas)»

DoHA, OUEHOUYHbIX CPEeACTB
no AMCLUMNJINHE
b1.B.08.01 «MacTepckasa MHHOBaLMKA (NpoeKTHas MacTepckan)»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)
KBanudukauums

dopMa obyueHus

Fop Hayana NOAroTOBKM

NHcTuTyT / hakynbTeT
Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)

15

38.04.03 YnpaBssieHue nepcoHanom

YnpaB/ieHve 4eI0Be4ECKNMI pecypcami

MarucTp

OyHas

2026

Kathenpsl omnvana ®rboy BO "CamI'TY" B T.
HoBoKy#bbILLIEBCKe

Kaeapa "IKOHOMKKa U MeHeg)KMeHT" (HD-
2uM)

Kaeapa "IKOHOMMKa U MeHeg)KMeHT" (HD-
2uM)

108 /3

3aveT




MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HaumeHoBaHue
KaTeropum

(rpynnbi)
KOMMeTeHL !

Kon un
HauMeHOBaHue
KOMMNeTeHuuun

Kon u HauMeHoBaHue
MHOMKATOpPA AOCTUXXEHUSA
KOMNeTeHuuun

Pe3ynbtaTtbl 00yYyeHus
(3HaTb, yMeTb, BnageTh,
COOTHECEHHbIe C
MHOMKaTOPaMU O,O0CTUXKEHUA
KOMMEeTEeHLUH)

YHun

BepcCaJibHble KOMMNETEHLU NN

YK-2 CriocobeH
yrnpaBnsTh
NMPOEKTOM Ha BCex
3Tanax ero
YKU3HEHHOr 0 LMKa

YK-2.1 Y4yacTByeT B
ynpaBJ/ieHUN NMPOEKTOM Ha
BCEX 3Tanax XW3HeHHoro
LmKa

BnageTb opraHM3auUnOHHbIM
NHCTPYMEHTapunem
yrpaBJeHns NpoeKTaMm

3HaTb MeCcTo u poJib
yrnpaBJIeHUs NPOeKTaMu B
obuien cucteme
OpraHu3aLnoHHO-
9KOHOMMYECKUX 3HAHWNA;
COBPEMEHHYIO METOLOJIONNIO U
TEXHOJI0r M0 YrpaBaeHns
NMPOeKTaMm; OCHOBHbIE TUMbI U
XapaKTePUCTUKN NPOEKTOB;
DYHKUMKN yripaBaeHns
NPOEKTaMM; OCHOBHbIE 3Tarbl
peanun3aumnm NPoeKToB;
OCHOBHble HOPMATWBHbIE aKThl,
pernaMeHTupyoLLne
MPOEKTHYI0 NeATENbHOCTb;
COBPEMEHHbIN
NHCTPYMEeHTapuin B 061acTu
yrnpaBJIeHNs NPOEKTaMu

YMeTb onpenenstb uenu
npoekTa; pa3pabaTbiBaTb
TEXHNKO-IKOHOMUYECKOE
060CHOBaHME NPOeKTa

YK-3 CnocobeH
OpraHm30BbIBaThL U
PYKOBOAUTb
paboTol KoMaHAblI,
BbipabaTbiBas
KOMaHAHY0
cTpaTeruo ans
LOCTKeHNS
NnoCTaBJIEHHON
uenm

YK-3.1 JemoHCTpupyeT
NMOHVMaHNe MPUHLMMOB
KoMaHAOHoW paboThl (3HaeT
pOJin B KOMaHAe, TUMsbl
pykoBoauTenen, crnocobsl
YNpPaBJIEHUS KOJIIEKTUBOM)

BnageTb HaBbIKOM
opraHu3aunm KoMaHgHown
paboThl

3HaTb POJIM B KOMaHAE, TUMb
pykoBoamTenen, cnocobsl
yNpaBJIEHUS KOJIIEKTBOM

YMeTb NPUMEHATb TEXHOMOr K
opraHu3aumm KoMaHgHow
paboThl

YK-3.2 PykoBOOUT YneHamu
KOMaHAabl AN5 0OCTUXKEHNS
MOCTaB/IEHHON 3a4a4n
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BnageTb HaBLIKOM MOCTAHOBKM
onepaTMBHbLIX Liesen no
BOMpOCaM yrpasJsieHuns
nepcoHasiom




3HaTb MeToAbl, COocobbI 1
WHCTPYMEHThI YrpaBJieHNS
nepcoHaJsiom

YMmeTb Onpepensats 3af4a4dn
nepcoHana CTPYKTYpPHOro
nogpasgeneHns, ncxoas ns
uesen n crtpateruu
opraHusaumm

MaTpuua COOTBETCTBUSA OL,EHOYHbIX CPeACTB 3an/IaHUPOBAHHbIM pe3ynbTaTaM

oby4yeHus
TekyLwiun
yu Mpomex
Kop nHpukaTopa KOHTpoOn
OueHOoYHble yTo4Has
BOCTUXKEHUA PesynbTaTbl 00y4YeHus b
cpeacTBa aTTecTay,
KoMneTeHuuu ycneBae s
MOCTH
MacTepckas «Teopusa pelueHusa nsobpeTaTenbCKux 3agay» (ANA TeXHUYECKUX HanpaBJeHUA NOATOTOBKM)/
«Teopus pelLueHUs usobpeTaTeNnbCKUx 3agay» (ANA ryMaHUTapHbIX HanpaBJsieHU NOArOTOBKM)
3HaTb MECTO 1 POJib YNpPaB/eHNs NPOeKTaMm B
YK-2.1 YyacTeyeT B obLen cncteme opraHn3aLMoHHO-
ynpaeneHun 3KOHOMUYECKNX 3HAHWUI; COBPEMEHHYIO
MPOEKTOM Ha BCex METOAO/IOTMIO M TEXHOIOTWIO YNPaBNIEHMNA Bonpockl K 3a4eTy HeT Ja
STanax »K3HeHHOro NPOeKTaMU; OCHOBHbIE TUMbI 1
LMKNa XapaKTEPUCTNKIN NMPOEKTOB; DYHKLIN
yrpaBneHns NpoeKTaMu; OCHOBHbIE 3Tarbl
peanu3alunm NPoeKToB; OCHOBHbIE
HOPMaTMBHbIE aKTbl, PerfaMeHTUpyoLne
NPOEKTHYIO AeATENIbHOCTb; COBPEMEHHbI
WHCT 1 B 06 TecT Ja Het
pymeHTapuii B 061acTu ynpaBneHms
npoekTamu
YMeTb ornpefensThb Lenn NpoeKTa;
npakTnyeckue
pa3pabaTbiBaTb TEXHNKO-3KOHOMUYECKOE 3a0aHMs Oa HeT
oboCHOBaHMe NpoeKTa
BnageTtb opraHn3aloHHbIM npakTnyeckue Na Het
WHCTPYMEHTapueM yrnpaBieHns npoeKkTamu 3afaHus
YK-3.1
JemoHCcTpupyeT
NoHVMaHwue
NPUHLIMMOB
KOMaHAHOM paboThl YMeTb NpYMeHATb TEXHONIOM UM OpraHmM3auum | npakTnyeckue Ia Het
(3HaeT ponn B KOMaHAHOW paboThl 3afaHua
KOMaHAae, TUMbl
pyKoBoguTEnen,
cnocobbl ynpaBneHus
KONIJIEKTUBOM)
BnapeTtb HaBbIKOM OpraHu3auuyM KOMaHAHOM | mpakTuyeckue Na Het
paboThbl 3afaHunsa
3HaTh POV B KOMaHe, TUMbl pykosoauTenei, | TECT Aa Het
Cnocobbl ynpasieHns KONNEKTNBOM Bonpocs! K 3a4eTy HeT Ia
YK-3.2 PykoBoauTt
4neHaMy KOMaH bl 3HaTb MeTobl, CNOCOObLI U NHCTPYMEHTH!
A A Py Borpocekl K 3a4eTy Het Ja
ONA LOCTUXKEHNS yrpaBaeHnsa NepcoHaaom
NocTaBNEHHOW 3ajaun
BnapeTtb HaBbIKOM MOCTAaHOBKM OMepaTUBHbLIX | MpakTuyeckne Na Het
Liesnel no BOMpocaM ynpaB/ieHUs MepcoHanoM | 3afaHus
3HaTb MeToAbl, CNOCOObI U NHCTPYMEHTHI
o py TecT ﬂa HeT
yrpaB/eHns NepcoHa oM

17




YMeTb Onpenensts 3ajaqyv nepcoHana

npakTnyeckmne
CTPYKTYPHOro nogpasfesieHns, ncxons us 3a0aHNs Ha HeTt
Lenen n cTpaTernm opraHusawmm
MacTtepckas «/IHHOBauuu ¥ UHHOBALMOHHAA AEATENIbHOCTb: ONbIT JIYYLLUUX NPaKTUK»
3HaTb MeCTO 1 POJib YNpPaB/eHNs NPOEKTaMm B
obLLen cncTemMe opraHn3aLnoHHo-
9KOHOMUYECKNX 3HAHUI; COBPEMEHHYIO
METOAOJIOr N0 N TEXHOIOT IO YTNPaBAEHUS
YK-2.1 YyacTByeT B A ) ynp
npaBREHAN NpPOeKTaMu; OCHOBHbIE TUMbl U
y XapaKTEePUCTUKIN NPOEKTOB; hyHKL MK
MpPoOeKToOM Ha Bcex . TecT Ha HeTt
STanax sKusHeHHoro | YPABNEHNA NPOEKTaMy; OCHOBHbIE 3Tanbl
unKa peanu3aLuum NPOeKToB; OCHOBHbIE
HOPMaTUBHbIE aKTbl, PEramMeHTUpytoLLme
NPOEKTHYI0 AeATENbHOCTb; COBPEMEHHBI
NHCTPYMeHTapwuii B 061aCTn ynpaBneHus
npoekTamu
BnapeTtb opraHn3aloHHbIM npakTnyeckue la HeT
WHCTPYMEHTapWNEM yrnpaBieHNs NpoeKTamMn 3aflaHna
YMeTb onpefensiTb Leav NpoekTa;
npakTuyeckmne
pa3pabaTbiBaTb TEXHNKO-3KOHOMUYECKOE sanaHus Ja Het
060CHOBaHMe NpoeKkTa
3HaTb MeCTO 1 POJib YNpaBieHNs NPOeKTamMu B
obLeln cncteme opraHu3aLMOHHO-
3KOHOMUYECKNX 3HAHWUI; COBPEMEHHYIO
MeTOLO0JIOr 10 1 TEXHONIOMMI0 YNpaBieHNs
NPoeKTaMn; OCHOBHbIE TUMbI N
XapaKTepPUCTUKN MPOEKTOB; hYHKLUN
P P P . (pyHKLL Bonpocekl K 3a4eTy HeTt Ha
ynpaBseHNa NpoekKTaMn; OCHOBHbIE 3Tarbl
peasin3almnm NpoeKToB; OCHOBHbIE
HOPMaTMBHbIE aKTbl, PerfaMeHTupyoLue
NMPOEKTHYIO AeATENbHOCTb; COBPEMEHHbI
WHCTPYMeHTapuii B 061acTu ynpaBneHuns
npoekTammu
YK-3.1
JeMoHcTpupyeT
NoHUMaHune
NPVHLMMNOB
KOMaHHON paboThl
(3HaeT ponu B 3HaTb PO B KOMaHAE, TUMbI pyKoBoauTeneii, | BOMPOCHI K 3a4eTy Het Aa
KOMaHAae, TUMbl crnocobbl ynpaBaeHUa KONNEKTUNBOM
pyKoBoguTENnen,
cnocobbl ynpaBneHus
KONIJIEKTUBOM)
TECT Ha HeTt
YMeTb NpUMeHsTb TEXHONIOr UM OpraHn3auum | npakTuyeckue la HeT
KOMaHIHON paboThbl 3ajaHuna
BnapeTtb HaBbIKOM OpraHu3auny KOMaHAHOM | MpakTuyeckme fa Het
paboThbl 3ajaHuna
YK-3.2 PykoBoauTt
qneiammngM%ﬂ o YMeTb OnpenenaTb 3afa4n nepcoHana DaKTUYECKME
A CTPYKTYPHOro nogpasgesieHnsa, ucxons us P Ha HeTt
4N LOCTUXKEHUS y 3afaHus
y uesnen n cTpaTerum opraHn3aumnm
MOCTaBJIEHHOW 3ada4un
BnapeTtb HaBbIKOM MOCTAHOBKMW OMEPaTUBHLIX | MpaKTuyeckme fa Het
Lienell no BONPOCaM yrnpaBfieHUsi NepcoHanoM | 3afaHus
3HaTh MeToabl, CNocobbl 1 UHCTPYMEHTHI Tect Ha Het
ynpaeneHns nepcoHanom Bonpockl K 3a4eTy HeT la

Mactepckas «McKyccTBO pa3paboTku u npe3eHTaLum NpoeKTa»
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YK-2.1 YyacTByeT B
yrpasJieHum

3HaTb MeCTO 1 POJib YNpPaB/ieHNs NPOeKTaMm B
obLLei cncTemMe opraHn3aLoHHo-
9KOHOMUYECKNX 3HAHUI; COBPEMEHHYIO
MeTOL0JIOr N0 11 TEXHONIOMMIO YTpaB/eHNs
MPOEKTaMU; OCHOBHbIE TUMbI 1
XapaKTePUCTUKN NMPOEKTOB; DYHKLUN

NMPOEKTOM Ha BCEX Bonpocekl K 3a4eT HeT a
P yrnpaB/IEHNS MPOEKTaMu; OCHOBHbIE 3Tanbl P y A
3Tanax XW3HeHHOro
uMKa peann3aumnmn NpPoeKTOB; OCHOBHbIE
HOPMaTUBHbIE aKTbl, PErNamMmeHTUpytoLLme
MPOEKTHYIO AeATeNbHOCTb; COBPEMEHHbIN
WHCTPYMeHTapwuin B 061aCTn ynpaBneHuns
npoekTamm
YMeTb onpeaenaTb Lean NpoeKkTa;
npakTnyeckmne
pa3pabaTbiBaTb TEXHNKO-3KOHOMMYECKOE 3a0aHs Ha HeTt
oboCHOBaHMe NpoeKkTa
BnapeTb opraHn3aunoHHbIM npakTnyeckune Ia HeT
WNHCTPYMEHTapWEM yrnpaBieHNs NpoeKkTamm 3aflaHna
3HaTb MeCTO U pOJib YNPaBieHNs MPOeKTamMu B
obLeln cncteme opraHu3aLMOHHO-
3KOHOMUYECKNX 3HAHWUI; COBPEMEHHYIO
METOLO0JIOr N0 N TEXHOIOT IO YTPaBAEHUS
NMPOEKTaMU; OCHOBHbIE TUMbl U
XapaKTepPUCTUKN MPOEKTOB; hYHKLUN
p p p q:)y il TecT ﬂa HeT
ynpaBJIeHNs NMPOEKTaMmn; OCHOBHbIE 3Tanbl
peanin3almnm NpoeKToB; OCHOBHbIE
HOPMaTUBHbIE aKTbl, PErfamMeHTUpytoLLme
NMPOEKTHYIO LeATENbHOCTb; COBPEMEHHbI
WHCTPYMeHTapwuii B 061aCTn ynpaBaeHus
npoekTamu
YK-3.1
JemMoHcTpupyeT
NMoHUMaHne
NPVHLMNOB
KOMaHHON paboThl BnapeTb HaBbIKOM OpraHM3aLun KOMaHAHOW | npakTuyeckne Ia Het
(3HaeT ponn B paboThbl 3aaHunsa
KOMaHge, TUnMbl
pykoBoguTenen,
cnocobbl ynpasneHus
KOJIJIEKTUBOM)
3HaTb PO/IN B KOMaHE, TUMbl PyKOBOAUTENEN,
p a py A TecT ﬂa Het
cnocobebl yrnpaBaeHnsa KONJIEKTNBOM
YMeTb NpYMeHATb TEXHONOr UM OpraHn3aLmmn | npakTuyeckue la Het
KOMaHZHON paboThbl 3aaHuns
3HaTb PO/IN B KOMaHE, TUMbl PyKOBOAUTENEN,
P A Py A Bonpocekl K 3a4eTy HeTt Ha
cnocobsbl yrnpaBaeHnsa KONJIEKTUBOM
YK-3.2 PykoBoaut
4yNeHaMn KOMaHAbl
[N OCTVXKEHNS 3HaTb MeTobl, CNOCOB6bI 1 MHCTPYMEHTHI Bonpocs! k 3a4eTy Het Aa
rMocTaBJIeHHOW 3a4a4n | YNPaBaeHUs nepcoHanom
TecT Ha HeTt
BnapeTtb HaBbIKOM MOCTAHOBKM OMEpPaTUBHLIX | MpakTuyeckne la HeT
Lesel No BoNpocam yrnpasieHUs NepcoHasoMm | 3afaHus
YmMeTtb Onpenendats 3afa4v nepcoHana
npakTnyeckmne
CTPYKTYPHOr0 noapasfaeneHuns, NCxons u3 SanaHs Ja Het

Lenei 1 cTpaTeruy opraHusaumum
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Tunoesle 3adaHusi Onisi NPOMeEXYymoYHolU ammecmauuu no oucyurisiuHe
51.B.08.01 «Macmepckasi uHHoeauul (MpoekmHasi MacmepcKas»
(wugbp u HaumeHogaHuUe AUCYUNUHBI)

0ns1 HanpaeJsieHusi No82omoeku 38.04.03 «YnpaeJsieHuUe YeroeeyecKUMuU pecypcamu»
(wughp u HaumMeHosaHuUe HarnpaseHUsi No020MOoeKU, creyuansHoOCmu)

2026 rof NPUEMA
(200 npuema Ha obpa3zosameribHyH0 npozpamMmmy)

Konmponupyemas (bie) komnemernuyusi(u):
YK-2 CnocobeH ynpaensmb nNpoeKmoM Ha 8cex 3marnax e20 XU3HeHHO020 YUK/a
YK-3 CnocobeH opz2aHu3oebieamb U pykoeodums pabomoli KoMaHObI, ebipabambieasi KOMaHOHYIO cmpame2uro
Ons1 docmuixkeHuUs1 nocmaesieHHoU uenu
Cneyudhukauyust mecmoebix 3a0aHul

Yucno 3agaHumn
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Pazpen 1.
MacTtepckasa «Teopus pelieHus
nm3obpeTaTenbCKuX 3agay» (ona
TeXHU4YeCKUX HanpaBreHun
noarotoBku)/ «Teopus
peLeHna nsobpeTtaTenbCKux
3apay» (Ans rymaHuTapHbIX
HanpasBneHU NOAroTOBKM)
Temal - WHcTpymeHTanbHas
noaaepkka npowecca cosfaHus 1 1 1 1 1 2 1 1 1 10

MHHOBaLINN.

Tema 2 - MprUYnHHO-
CneAcTBEHHbI aHanu3 NCXOAHO
3aaHHbIX HeJOCTaTKOB U 1 1 1 1 1 2 1 1 1 10
NOCTaHOBKa arbTepHaTUBHbIX
3aa4 Nno UX CHATUIO

Tema3 - lNpeacrtaBneHune 3agay
Yyepes aHarnorum n nx pellueHune

Tema 4 - pynna cpeacts
NOAOEPXKU NHTYUTUBHOIO Noucka | 1 1 1 1 1 2 1 1 1 10
peLlEHUI.

Paspen 2. UckyccTtBO
pa3paboTKu U Npe3eHTauumn
npoekra

Tema 5 — MeToabl akTuBM3aLmm
TBOPYECKOWN AEATENBHOCTU

Temab - Teopus pelueHus
n3obpeTarenbckux 3agay

Tema7 MeToabl paspelueHus
NPOTMBOPEYUN B TEXHUYECKUX 1 1 1 1 1 2 1 1 1 10
cuctemax

Tema 8 [lenosas urpa Ha
BbISiIBNIEHWE TBOPYECKOro 1 1 1 1 1 2 1 1 1 10
noTeHumnana

Paspen 3 Macmepckas
«Mhckyccmeo paspabomku u
npe3eHmauyuu npoekma»




Tema 9 lMnaHuposaHue n
nogroToBka npeseHtaumn. 1.2

OhdhekTMBHas NpeseHTaLms: 1 1 ! ! ! 2 ! ! ! 10
0c0BEHHOCTU NMPOBEAEHMUS.

Tema 10 OueHka adhheKkTMBHOCTM

WHBECTULMOHHOrO npoekTa. 1.4

3awuTa 6msHec-npoekTa (6usHec- | 1 1 1 1 1 2 1 1 1 10

MoZernb CBOero ctaprana unm
npoekTa)

KonuyecTBO 3agaHM B KOMNIEKTE OLL@HOYHbIX MaTepuanoB

Kop KonuuectBO
HaumeHoBaHue komMneTeHUUN -
KOMMNeTeHLuUn 3agaHumn
YK-2 CnocobeH ynpaBnsTb NPOEKTOM Ha BCEX 3Tanax ero XM3HeHHOro Lnkna 50
YK-3 CnocobeH opraHu3oBbIBaTb U PyKOBOAWUTL paboTor kKomaHbl, BolpabaTeiBas 50
KOMaHAHYI cTpaTernio Ans JOCTUXKEHWUSI NOCTaBMNEHHOW Lienu

Cu,eHapvm BbIMOJIHEHUA ANAarHOCTUYEeCKUX 3ap,a|-|m7|

Twun 3agaHunA

MocnegoBaTenbHOCTL AeNCTBUM npu BbINOJIHEHUU 3aaHNA

3agaHue 3akpbITOro Tmna ¢
OAHO3Ha4YHbIM Bbl60pOM
BapunaHTa OoTBeTa

1. BHMMaTenbHO NpounTaTh TEKCT 3agaHus.
2. Bbl6paTb €ANHCTBEHHbIN BapuaHT O0TBETa U3 NPELTIOXKEHHbIX.

3agaHune 3akpbITOro TmMna ¢
MHOIFo3Ha4yHbIM Bbl60pOM
BapunaHTOB OTBETA

1. BHMMaTenbHO NpounTaTh TEKCT 3a4aHus.
2. BbibpaTb HECKONBbKO BapnaHTOB OTBETa U3 NPEANOXKEHHbIX.

3apaHue 3akpbITOro TMna Ha
yCTaHOBJ1IEHNEe COOTBETCTBUA

1. BHumaTenbHo npoynTaTte TEKCT 3a4aHNs U NOHATb, YTO

B Ka4yecTBe OTBETa OXMAAKTCA Napbl 31EMEHTOB.

2. BHnmaTeneHo npoumTaTh 0ba cnuncka: cnmcok 1 - Bonpochkl, yTBepXAeHNs, dakTbl,
MOHATWA U T.A4.; CNINCOK 2 - YyTBEPXAEHUS, CBOWCTBA OOBEKTOB U T.4.

3. ConocTtaBuTb 3anemMeHTbl cnucka 1 ¢ anemeHTaMm cnvcka 2, ccpbopmmpoBaTthb napbl
SMEeMEeHTOB.

4. 3anucaTtb BykBbl BapMaHTOB oTBeTa (Hanpumep, ABBI)

3agaHue 3akpbITOro Tmna Ha
yCTaHOBIeHne
nocnenoBaTesibHOCTU

1. BHumaTenbHO npounTaTth TEKCT 3a4aHNs U NOHATb, YTO B KaYecTBe OTBeTa
oXvaaeTcsi NocnefoBaTeflbHOCTb 3NeMEHTOB.

2. BHmaTeneHo npoynTaTh NPeAsioXeHHble BapuaHTbl OTBETA.

3. MNocTpouTb BepHyto NocrneaoBaTenbHOCTb U3 NMPEeAIOoXKEHHbIX ANIEMEHTOB.

4. 3anvcaTb 6ykBbl BapraHTOB OTBETa B HY>KHOW nocriegoBaTensHocTn 6e3 npobenos u
3HaKoB npenuHanus (Hanpumep, BBA)

3apaHve OTKpbITOro Tuna Ha
[OMOMHeHne

1. BHUMaTenbHO NpoYMTaTh TEKCT 3a4aHus U MOHATb, YTO B Ka4eCcTBe OTBETa
oXugaeTcs HegocTaloLee JOMOSHEHME.

. OnpenennTb Kakon MHopMaLun He XBaTaeT.

. BHeceHune nponyuieHHoro crnosa.

. 3anucatb B OTBET TOMNbKO AOMNOMHEHUE.

3agaHune OTKpLITOro TMna ¢
pasBepHYTbIM OTBETOM

. BHumaTenbHo npo4ynTaTb TEKCT 3ad4aHnNA N NMOHATL CyTb BOMpoca.
. MpoaymaTk NOruky 1 NONHOTY OTBETA.

. 3anucatb OTBET, UCMONb3YS YETKNE KOMMNAaKTHbIe POPMYITMPOBKM.
. B cnyyae pacyeTHoM 3agaym 3anucaTb pelueHne 1 oTBeT.

3apaHue KOM6I/1HVIpOBaHHOFO
TUNa: NPakKTUKo-
OpueHTnpOoBaHHbIE 3aaHNA

. BHumaTenbHo npounTaTh TEKCT 3a4aHus.
. Boinonnute YKa3aHHble B 3agaHunaA aencrensa

N=a2 PR ON=BDRON

3agaHne KOMOVMHUMPOBAHHOIO
TunNa ¢ BbIGOPOM OfHOro oTBETA
1 06ocHoBaHMEM Bbibopa
oTBeTa

1. BHMmaTenbHO npounTaTth TEKCT 3a4aHNS U NOHATb, YTO B KaYecTBe OTBeTa
OXWAAETCS TONbKO OAUH U3 NPEANOXeHHbIX BapUAHTOB.

2. BHMmaTeneHo npoynTaTe NPeAoXeHHble BapyaHTbl oTBeTa.

3. BblbpaTb 0aMH OTBET, Hanboree BEPHbINA.

4. 3anucaTb Tonbko BykBYy BbIGpaHHOro BapmaHTta oTBeTa.

5. 3anucaTtb aprymeHTbl, 060CHOBbIBatOLME BbIGOP OTBETA

3apaHve KoMBUHMPOBaHHOIO
Thna c BbI60pOM HECKOJIbKUX
OTBETOB 1 06OCHOBaHUEM
BbIGOPOB OTBETOB

1. BHMMaTenbHO NpouYnTaTh TEKCT 3a4aHUsi U MOHSITh, YTO B KAYECTBE OTBETA
OXUOaeTCst HECKONBbKO U3 NPEAOXKEHHbIX BapUaHTOB.

2. BHMaTenbHo npounTaTh NPeaoXeHHble BapuaHTbl oTBeTa.

3. BbibpaTb HECKONBbKO BEPHBLIX BApNaHTOB OTBETOB.

4. 3anucaTb nocnegoBaTenbHO OykBbl BbIODpaHHbIX BapuaHToB 6e3 NpobenoB 1 3HakoB
npenuHanusa (Hanpumep, ABB).

5. 3anucaTtb aprymeHTbl, 060CHOBbLIBaIOLLME BbIOOP Ka)XA0ro U3 OTBETOB

Cucrema oueHMBaHUA 3agaHun

YKasaHus no oueHMBaHUIO | Pe3ynbTaT oueHuBaHuUsA (Gaﬂﬂbl, nosny4vyeHHbIe 3a




BbINONHeHue 3agaHua / XapaKTepucTtuka
npaBUNbHOCTU OTBeTa)

3afaHue 3aKpbITOro TUMNa ¢ 04HO3HAYHbLIM BbIGOPOM
BapuaHTa OTBETa CYMTaeTCA BepHbIM, ECIN NPaBUNbHO
onpegerneH BapuaHT oTeeTa

3a npaswnbHbIN BapnaHT oTBeTa Hauyucnsetcs 1 Gann

3apaHue 3aKpbITOro Tmna ¢ MHOro3Ha4YHbIM BbI60pOM
BapunaHTOB OTBETa CHMUTAETCA BEPHbIM, eClin NpaBUJTIbHO
onpegeneHbl BCe BapuaHTbl OTBETa

3a npaBunbHbIN BapuaHT oTBeTa Hadmncnsaetca 1 6ann

3ajaHue 3aKpbITOro TUMa Ha ycTaHOBIIEHWE COOTBETCTBUSA
cyMTaeTcs BepHbIM, ECIN NPaBUIBHO YCTaHOBMEHbI BCe
cooTBeTCTBMA (MO3ULMKN U3 OOHOro CTONbLa BEPHO
COMNOCTaBMEeHbI C NO3UUMAMU OPYroro)

KonuuecTtBo 6annoB onpegensieTcs YMcnomM nap ans
conocTtaBneHus. 3a Kaxaoe NpaBuibHO YCTaHOBMEHHOE
COOTBETCTBME HadncnaeTcs 1 6ann.

3afaHune 3aKpbITOro TuMa Ha yCTaHoBIIeHNe
nocrenoBaTenbHOCTV CHUTAETCH BEPHBLIM, €CIN NPaBUIbHO
yKasaHa BCsi ocnefoBaTenbHOCTb Lndp

MakcrmanbHbI 6ann onpegenseTcs KONMYeCcTBOM
3NeMeHTOB B nocnegoBaTenbHOCTU. B cnyyae owmnbkn B
O[IHOM MECTE - CHUXXeHWe Ha oauH 6ann. 3a kaxagoe
NpaBWIbHO yKa3aHHOe MECTO aremMeHTa B
nocnenoBaTenbHOCTU HadncnsieTca 1 6ann.

3agaHune OTKPLITOro TWMa Ha AononHeHne, rae
NpeaocTaBnsAeTcs NPeAnoXeHue unm dparMeHT TekcTa, B
KOTOPOM MPOMYLEHO OAHO WM HECKOMBLKO CIOB MUnn dpas.
3agava cocToMT B TOM, YTODLI 3aMOSNHUTL MPOMYCKM,
BOCCTAHOBMB TEM CaMbIM UCXOAHbIA CMbICI NPeanoXeHUs.

2 6anna 3acy1TbIBaeTCs, eCnm CTyAeHT Bnucan
NpaBumbHbIA OTBET B COOTBETCTBMM C KITHOYOM.

1 6ann moxeT ObITb 3acynTaH 3a 6nNU3KMIN K NPaBUNbHOMY
OTBET, €CIN OH EMOHCTPUPYET YacTUYHOE MOHMMaHWE.

3agaHune oTKpbITOro Tmna ¢ paSBépHyTblM OTBETOM
CHMTaeTCHd BEPHbIM, €ClTi OTBET coBnagaeT C 3TallOHHbIM MO
coaepXaHuto U nonHoTe

MakcvumanbHbIi 6ann - 4. CTygeHT MOXeT nony4ynTs 4
6anna 3a NoNHbIA U NPaBUIbHbIA OTBET, NTIOTMYHO
M3IOXEHHbIN U C KOPPEKTHOM TEPMUHOMOIMEN, UMK
MEHbLLIE 33 HEMOMHbIE UM HETOYHO CHOPMYMPOBAHHbIE
otBeTbl. [NonHoTa (1 6ann), MNpaBunbHOCTL (1 6ann),
JlornyHoctb (1 6ann), TepmuHonorus (1 6ann).

3apaHue KOM6VIHVIpOBaHHOFO TMNa c Bbl60p0M oAHoro
oTBeTa U ob6ocHOBaHMEM Bbl60pa oTBeTa CHYUTaeTCAa BEpPHbIM,
€Cnn nNpaBuUIbHO yKadaHa umdpa n npnBeaeHbl KOPPEKTHbIE
aprymMeHTbl, ncnonb3yemblie npu Bbl60pe oTBeTa

3a npaBunbHLIN BbIGOp oTBETa Hauucnsietcsa 1 6ann. 3a
KayecTBeHHoe 0bocHOBaHMe - ewwé 2-3 6anna. Kputepun
oueHnBaHnsi 060CHOBaHMSA A0MKHbI ObITh YETKO
onpepeneHsl (Hanpumep, NOrMYHOCTb, NOMHOTA,
ucnonb3oBaHve aktoB). HenpaeunbHbI BbIGOp oTBETA -
0 6annoB, gaxe ecrnvm 060CHOBaHME YaCTUYHO BEPHOE.

3agaHne KOMOVMHUPOBAHHOIO TUMNa C BbIBOPOM HECKOSBKUX
BapMaHTOB OoTBeTa M 060CHOBaHMEM Bbibopa oTBeTa
CUYUTaETCs BEPHbIM, €Cnn NpaBusbHO ykasaHa undpa u
NnpvBeAEHbl KOPPEKTHLIE apryMeHThI, UCMONb3yeMble Npu
BblGOpe oTBETA

3a npaBunbHbIV BIGOp oTBeTa Hauncnsetca 1 6ann. 3a
KayecTBeHHoe obocHoBaHue - ewé 2-3 6anna. Kputepuu
oueHnBaHunsi 060CHOBaHMS A0MKHbI BbITh YETKO
onpepeneHsl (HaNpumep, NOrMYHOCTb, NOMHOTA,
ucnonb3oBaHue akToB). HenpaBunbHbI BoIGOp oTBETA -
0 6annos, gaxe ecnu 060CHOBaHUE YaCTUYHO BEPHOE.

TecTtoBbIe 3agaHNA C KNKOYaMM OTBETOB

Bpemsa
YpoBeHb
Ne CopepxxaHue 3apgaHusA BbIMONTHEHU Ne
OTBeT Ha 3aaaHue Tun 3apaHusa CIOXXHOCT

3apaHus M BapuaHTbl oTBeTa A 3afaHuA, Tembli

u (6ann)

MUH

YK-2 ~ CnocobeH ynpaBnsTe NPOEKTOM Ha BCEX 3Tanax ero XXM3HEeHHOro uMKna

BHumaTensHo
npoYnTanTe TEKCT
BOMnpoca v Bblbepute
NpaBUIbHbIA OTBET.
Bbibepute us
NnepeYvncrneHHoro 1o, YTo
MOXHO cuuTaThb
WHHOBaUMeEn?

A) MpocToe yny4weHne
CyLLECTBYIOLLErO
npogykTa.

B) MpuHuMnuansHo

3apaHue
3aKpbITOro TMNa
C OOHO3HAYHbIM
BbIOOPOM
BapuaHTa
oTBeTa




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

HOBbI NPOAYKT Unn
ycnyra, BnepBble
BHEAPEHHbIE Ha PbIHKE.
C) KonunpoBaHnue
yCMeLIHOro npogykTa
KOHKypeHTa.

D) MapkeTuHrosas
akuus ans
nNpoaBUXeHNs
M3BECTHOro ToBapa.

MpounTante TekcT
Bonpoca u BblbepeTe
TPW NPaBUmbHbIX
oTBeTa. Hasosute
XapakTepUCTUKN
WHHOBaLMM

A) HoBusHa
B) MosTopsiemocTb

C) MpakTtnyeckas
NPUMEHUMOCTb

D) OpueHTaums Ha
nony4eHve npubbinu

E) Huskun puck

F) MacwTabupyemocTb

3apaHve
3aKpbITOro TMna
c
MHOFO3HaYHbIM
BbIGOpOM
BapuaHToB
oTBeTa

YctaHoBuTE
npaBunbHoe
COOTBETCTBUE MeXay
BMOOM MHHOBaLUM 1 eé
XapaKTepUCTUKOI:

A) MpoaykToBas
WHHOBaLVS

B) MpoueccHas
WHHOBaLMS

B) OpraHusaumnoHHas
WHHOBaLMS

") MapkeTuHroBas
WHHOBaLS

1. BHegpeHne HoBbIX
MeTOAOB B
NPON3BOACTBEHHbIE
npoueccel.

2. BHegpeHue HoBbIX
MEeTO40B B OpraHvM3auuto
paboTbl (Hanpumep,
BHEZIpEHME HOBbIX

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHNE
COOTBETCTBUSA




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

chopm ynpaBneHus,
pecTpykTypu3auus).

3. BHegpeHwue HOBbIX
MEeTO[0B Npoaax,
NpoaBUXEHUSI
NPOAYKLUUN Ha pPbIHKE.

4. Co3sgaHve 1 BbIBOA Ha
PbIHOK HOBbIX TOBapOB
nnu ycnyr. 3anuwnTte
BblGpaHHbIe Lndpbl Nog,
COOTBETCTBYHOLUMU
6ykBamu:

A B B r

YctaHoBuTE
NpaBUSIbHYHO
nocrnenoBaTenbHOCTb
3TanoB UHHOBALMOHHOIO
npouecca:

A) BHegpenne
B) MeHepauuns noen
C) Kommepumnanusaums

D) UccneposaHue u
paspaboTka OTBeT
3anuwmTte B Buage
nocrnefoBaTenbHOCTM
OyKB cnesa HanpaBso
HayMHasi C NepBoro
aTana

B,D,A,C

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHNE
nocnegosaTenb
HOCTM

MpouunTanTte TekcT
BONpoca v AononHuTe
bpasy. VIHHOBaums —
37O pesynbraT

, lonyynBLIMA
peanusauuio B Buae
HOBOTO NPOAYKTA,
ycnyru, npouecca.

MHHOBaLMOHHOM
neATenbHoOCTU

3apaHue
OTKPbITOro TMNa
Ha [QOMNoNHeHne

MpounTante TekcT
BOnpoca u ganTe
pa3BEPHYTbLIN OTBET.
OxapakTtepusyiTte
coumnanbHyo
3Ha4YMMOCTb UHHOBALMN

(Mpumep oTtBeTa)
CoumnanbHas
3HAYMMOCTb
MHHOBaLUMN
3aknyaeTcs B
yryyLleHnn
Ka4yecTBa >XU3HU
obLecTBa,
peLueHnn
coumanbHbIX

3apaHue
OTKPbITOrO TMNa
C pasBépHyTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CNOXHOCT
3aAaHus M BapuaHTbl OTBeTa A1 3aAaHusA, Tembl
u (6ann)
MWH
npobnewm,
obecneveHun
YCTONYNBOTO
pasBuTUsi, Co3aaHUu
HOBbIX paboumx
MECT M HOBbIX
BO3MOXHOCTEW A
obpasoBaHus
HaceneHwus.
MpounTante TekcT
3agauv u peumTe ee.
KomnaHus nnaHvpyet
WHBECTUPOBATL B
pa3paboTky
WNHHOBALIMOHHOTO
npoaykta. OueHka
3aTpat Ha pa3paboTky 3apaHve
coctasnsiet 500 000 KOMOWHMPOBaHH
7 aeH. eq. Oxupaetcs, 3 oro Tuna: 5 5 1
4YTO NpoaykT Byaet npakTuKo-
NPUHOCUTL rof0BYHO OPWEHTMPOBAHH
npubbinb B pasmepe 150 ble 3aaHuns
000 geH. eq. B TeyeHne
5 net. Paccuutante
nepuog okynaemocTu
WHBECTULWI (B rogax).
OTBeT 3anuwwnTte ¢
TOYHOCTBIO A0 Lenoro
yncna.
MpounTante TekcT
BOMpoca, BbibepuTe
NnpaBUNbHbIA OTBET. A. (O6ocHoBaHue)
Bbibepute Bug MpoaykToBas
WHHOBALMI, KOTOPbIN WHHOBaLWSA
BENMYMBaEeT
:225.$:fmzameH i )r/)a3H006pa3me Sananue
KOHKYPEHTOCMOCOBHOCT | NMPEANOXEHUHR, KOMGVHIMPOBAHH
oro Tvna ¢
8 N KOMMaHUM NpuBreKaeT HOBbIX BLIBOPOM 2 2 1
KINUEHTOB, U
A) MpoaykTosas nossonset 6onee OAHoro oTeeTa U
o6ocHOBaHVEM
adhpeKkTUBHO
B) MpoueccHas BblOOpa oTBeTa
YOOBNETBOPSITH
C) OpraHusaumnoHHas "'0Tpe6|jOCTV|
Lenesow
D) MapkeTuHroas ayoutopum.
Bbibop oTBeTa
obocHywiTe.
MpounTante TekcT A B DEF 3apaHue
Bonpoca, Bbibepute (O6ocHoBaHue) KOMOBUHMPOBAHH
9 NpaBuIbHbIE OTBETHI. HepocraTtok oro Tvna c 2 2 1
Kakue caktopsl MOryT drHaHCcHMpoBaHus BbIOOPOM
npensTCTBOBaThb orpaHuunBaet HECKONbKMX
BHEZIPEHMWIO MHHOBALMIA | BO3MOXHOCTYU OTBETOB U




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa A1 3aAaHusA, Tembl
u (6ann)
MWH
B opraHu3aummn? A) npoBeaeHust obocHoBaHneM
HepocTtaTtok nccneaoBaHun u BbIOOpOB
duHaHcnpoBaHus B) pa3paboToK, H13Kasi | OTBETOB
Hu3kasa ksanudukauus KBanudukaums
nepcoHana C) nepcoHana
OtcyTcTBME cnpoca Ha YCINOXHSIET
pbiHke D) Bbicokuii BHeApPEHME HOBbIX
ypoBeHb pucka E) TEXHOMOIMN, HU3KUIA
Mopaepxka YPOBEHb pu1cka
CYLLECTBYHOLLETO MOXET BbI3blBaTb
nonoxeHus sewen F) onaceHud
HepocTtaTtoyHoe OTHOCUTENBHO
BHUMaHUe K NoTeHUManbHbIX
WHHOBALMOHHBbIM MaesM | yObITKOB,
CO CTOPOHbI noaaepxka
pykoBoacTea G) CYLLECTBYHOLLETO
OtcytctBYEe NONOXEHWs BeLLemn
KOHKYPEHLIMM Ha pbIHKE. | TOPMO3UT NPUHATHE
BbiGop oTBeTOB N3MEHEHUN.
obocHymTe. HepocTatoyHoe
BHUMaHME K
WHHOBALIMOHHbIM
naesiM co CTOPOHbI
pykoBoacTBa
CHWXaeT
MOTMBaLMIO
COTPYOHMKOB
3aHMMaTbCA
WHHOBaLMSIMUA.
(Mpumep oTtBeTa)
HayuyHble
nccnenoBaHus
SABNSAOTCA
dyHOaAMEHTanNbLHON
OCHOBOW Ansi
MHHOBaLIMOHHOWN
pearenbHocT. OHKn
reHepupyT HOBblE
MpouuTanTte TekcTt 3HaHWs U OTKPbITUA,
BOMnpoca u ganTe KOTOpbI€ MOTyT
pas3BEépHYTLIN OTBET. BbiTb Mcnonb3oBaHbl | 3anaHune
10 OnuwuTe B3aMMocBsiab | ANs paspaboTku OTKPbLITOro TMna 2 2 1

Mexay Hay4HbIMU
nccneaoBaHNAMM U
WHHOBALIMOHHOWN
NeaTenbHOCTbIO.

HOBbIX MPOAYKTOB,
YCNyr v NpoLeccoB.
MHHOBaLUMOHHasA
nesTenbHOCTb, B
CBOI0 oyepenpb,
npeobpasyet
pesynbraTbl
Hay4HbIX
nccneaoBaHun B
npakTnyeckne
peLueHus,
npuHocsLme
3KOHOMMUYECKYIO 1
coumarnbHyto

C pa3BEpHYTbIM
OTBETOM




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

nonb3y.

11

Mpouutante TeKCT
Bomnpoca u Bbibepute
npaBurbHbIA OTBET

Bbi6epuTte meToz
pa3paboTkun MHHOBaLUNIA
OCHOBaHHbIV Ha
cucTeMaTnyeckoMm
rMoucke 1 aHanmae
CyLLecTByOLLEN
naTeHTHON uHopmarmm
0N HaxoXaeHust
TEXHUYECKNX PELLEHUN
A) MeTtoa mo3sroBoro
WwTypma

B) TPU3 (Teopus
peLleHns
n3obpertaTenbCKmx
3agav)

B) MeTtog Oenbdu

M) MeTton
MOpdOOrorn4eckoro
aHanusa

3apaHue
3aKpbITOro TMna
C OA4HO3HaYHbIM
BblIGOpOM
BapuaHTa
oTBeTa

12

MpounTtanTte TeKCT
Bomnpoca u BbibepeTe
Tpu NpaBUNbHbIX
oTBeTa. Buibepute
METO/ibl, KOTOpble
OTHOCATCA K MeToAaM
reHepaumm naemn

A) SWOT-ananus

B) Mosroson wtypm
B) MeTtog cuHekTuku
") Metoa denbcu

1) SCAMPER

E) Ananus nepapxwui

5B, [

3apanue
3aKpbITOro TMNa
c
MHOrO3Ha4HbIM
BblIGOpOM
BapunaHToB
oTBeTa

13

YctaHoBuUTE
npaBusbHoe
COOTBETCTBME MeXAY
BMAOM MeToAa
pa3paboTku
MHHOBAaLMW U ero
XapaKkTepPUCTUKON:
A) MeTtog mMo3roBoro
WwTYypMma

B) Meton Jdenbdn
B) TPN3 (Teopus
peLleHus
n3obpeTaTenbCKnx
3agay)

M) Meton
MOpPONOrn4ecKkoro

3apanue
3aKpbITOro TMna
Ha
yCTaHOBIEHMWE
COOTBETCTBUSA




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

aHanusa
1. MeTog ocHOBaH Ha
9KCMEPTHON OLEHKE U
aHOHMMHOM ornpoce.

2. MeTog ocHoBaH Ha
cucTeMaTnyeckom
peLleHnm
n3obpeTtaTenbCKmx
3ajayc
NCMNOJb30BaHNEM
anropntMmoB 1 6a3
OaHHbIX.

3. MeTopa ocHOBaH Ha
reHepaumm 6onbLIoro
KonuyecTea uaen B
rpynne.

4. MeToq ocHOBaH Ha
KOMOBUHMpPOBaHN
pasnnyYHbIX ANIEMEHTOB
N napameTpoB OObekTa.
3anvwuTe BbIGpaHHbIE
undpbl Nog
COOTBETCTBYOLLUMU
OykBamu:

14

YctaHoBuUTE
npaBUIbHYIO
nocrnenoBaTenbHOCTb
3TanoB pa3paboTku
MHHOBALIMOHHOIO
npoekTa:

A) OueHka 1 otbop
WHHOBALIMOHHbIX naen
B) Paspabotka
KOHLienummn
WMHHOBALIMOHHOTO
npoekTta

B) MeHepauus
WHHOBALIMOHHbIX naen
") Peanusauus
WHHOBALIMOHHOTIO
npoekTta

OTBeT 3anunTe B BUAE
nocrnenoBaTenibHOCTH
OyKB crneBa HanpaBo
HauMHas ¢ NepBoro
aTana

BBAI

3apanue
3aKpbITOro TMNa
Ha
yCTaHoBMeHue
nocriegosaresnb
HOCTU

15

MpouunTanTe TEKCT
BOMpoca v AononHuTe
cdpasy. Metop _
npegnonaraet

CVHEKTUKM

3anaHue
OTKpbITOrO TUMa
Ha [oMnonHeHne




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

ncnosnb3oBaHne
aHanornnm ans noucka

HOBbIX MAEN N PELLUEHUN.

16

MpouunTanTe TEKCT
Bonpoca u gamTte
pa3BEépHYTbIN OTBET.
OnuwnTe OCHOBHbIE
npevMyLecTsa 1
HegocTaTku MeTofa
MO3roBOro LUTypMa.

Mpenmywectaa:
leHepauusa
6onbLloro
Konu4yecTBa uaen:
Moarosow WwTypm
cnocobcTByeT
BbicTpOMY
co34aHuo
MHOXecCTBa
WNHHOBALIMOHHbIX
KOHLIEeMNLNNA.
MoouwpeHune
KpeaTUBHOCTU:
Metog ctumynupyet
Y4aCTHUKOB
MbICIUTb
HecTaH4apPTHO U
npegnaratb gaxe
caMble HeOObIYHbIE
naeu.

MpocToTta n
[OCTYNHOCTb:
MoaroBon LwTypMm He
TpebyeT CroxHom
MoAroTOBKU UK
crneumanbHbIX
WHCTPYMEHTOB.
KomaHngHas
pabota: MeTtozq
ynyJdwaet
B3anMoaencTBme n
COTPYOHMYECTBO
mexay
y4acTHUKaMm
KOMaHzbl.
HepocTtaTku:

JdomMuHupoBaHue
oTAeNbHbIX
YYaCTHUKOB:
AKTUBHbIE 1
yBepeHHble B cebe
YYaCTHUKN MOTYT
noaaBnsATb MeHee
yBEPEHHbIX YNEHOB
KOMaHAabl.
KoHdopmuam:
YyacTHuKku MoryT
nsberatb KpUTUKN
noen apyrux, 4to
CHWXaeT
pasHoobpasue
npeasioKeHnn.
HecTpykTypupoBa
H-HOCTb. be3
YETKON

3apaHune
OTKPbITOro TMNa
C pa3BEpHYTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHus CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa f1 3apaHuA, Tembl
u (6ann)
MWH
opraHusaumm un
mMoZepaumu
MO3rOBOW LUTYPM
MOXeET ObITb
HeahPeKTUBHBLIM 1
npuBeCTYU K
H6ecnopsigo4HOMY
NOTOKY MAEeN.
OrpaHu4yeHHas
rmy6uHa
npopaboTkn ngen:
MeTop
dokycupyetcs Ha
reHepaumv ngen, Ho
He npegocTaBngaeT
WHCTPYMEHTOB 15
nX geTtanbHom
OLEHKN 1
npopaboTKu.
MpouunTanTe TEKCT
3a4ayvu 1 pelunTe eé.
Komnanus nnaHvpyet
BHEAPUTb HOBbIN
npoaykr. No
pesynbratam aHanu3aa
pblHKa, BHEAPEHMNE
notpebyeT nHBeCTULMI
B pasmepe 500 000 3apaHue
pybnen n npuHeceT KOMOWHVMPOBAHH
17 goxopn B pafmepe 150 78 654 oro Tuna: 5 5 5
000 pybnen B rog B NpaKTUKO-
TeyeHue 5 ner. OpPWEHTMPOBAHH
PaccuuTarite umctyto ble 3afiaHuns
NpVBEAEHHYIO
ctoumocTtb (NPV)
npoekTa, NCnonb3ys
CTaBky
anckoHTmpoBaHus 10%.
OTBeT 3anuwwnTe ¢
TOYHOCTBIO A0 Lenoro
yucrna.
MpounTanTe TeKCT B. TPM3
Bonpoca, Bbibepute npennaraet
npaBuUsibHbIA OTBET. CUCTEMaTU3NPOBAHH
Bbi6op oTBeTa bl NOAXOA K 3apaHue
obocHyunTe. Buibepute pelweHuo KOMOWHVMPOBAHH
meToA, Hambonee nzobpeTaTenbCKnx oro Tvna ¢
18 ahdekTMBHBIN ANg 3ajad, ucnosb3ays BbLIGOPOM 2 2 2
PELLEHNS CITOXKHbIX NPUHLMNGI OfHOTO OTBETA U
TEeXHNYEeCKnx npo6neM, paspelleHna oboCcHOBaHMEM
Tpebyrowmx npoTMBOpEYUin, BblOOpa oTBeTa
HeCcTaHOapTHOro cTaHaapThbl 1 6asbl
nogxopa OaHHbIX
A) Metog [ensdu TEXHUYECKNX
B) MeTtoa mosroeoro peweHui. B




Bpems

YpoBeHb
Ne CopepxaHue 3agaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CIOXHOCT
3agaHus M BapuaHTbl oTBeTa A 3afaHuA, Tembli
u (6ann)
MWH
WwTypMma oTnu4me ot
B) TPU3 (Teopwus MO3roBoro LTypma,
peLleHns TPU3 He
n3obpeTaTenbCKnx nonaraeTcsi TONbKO
3apav) Ha UHTYMLMIO 1
) SWOT-aHanus KpeaTuBHOCTb, a
npegocTaenset
WHCTPYMEHTbI AN
aHanu3a npobnemsl
n noucka
OonTMMarbHbIX
peLleHnii Ha OCHOBE
OOBEKTUBHBIX
OaHHbIX U1
naTTepHoB
nsobpeTaTenbcKom
[esTenbHOCTY.
A, B, B,
A) Pa3wvep
GloakeTa MpoekTa.
PasHble MeToAbI
pa3paboTku
WHHOBaLMI TpebytoT
pasnMYHbIX
PUHaAHCOBbIX
. 3atpar.  Mosroson
MpounTaiTe TekcT LITYPM MOXeET ObITb
BONpoca, BbiGepute nposeneH c
npaBusibHbIe OTBETHI. MUHUManNbHbIMU
Bbi6op oTBeTOB 3aTpatamu, B TO
obocHyuTe. BpemsA Kak
Mepeuncnute gakTopsbl, | Ycnone3osaHne
KoTopble creayeT TPU3 wnu | SaAanne
yUnTBIBATL NpU BbiGope | MPYBEeHe KOMOVHIPOBAHH
MeTona paapaboTku BHELUHNX 3KcrnepToB | Oro tmna c
o MOXeT notpeboBaTtb | BEIGOPOM
19 VIHHOBaLIV 3HaUUTENbHbIX HECKObKMX 2 2 2
a) Pasmep OrogxeTa UHBECTULIVI. OTBETOB 1
3apaun. Ans | BriGopos
B) KBanudgpukaums APOCTBIX 3apav | orseros
KOMaHAbl moryT NoJoNTM
r) JindHele npocTble  MeTofl,
npeanoyTeHns Takne Kak MO3roBOMU
pykoBoguTens LWITYpM, B TO BpeMs

) Hanunune ceobogHoro
BPEMEHMU

Kak CIOXHble
TeXHUYeckne
npobnemsl MoryT
notpeboBatb
npumeHeHus 6Gonee
CMCTEMATU3NPOBaHH
bIX METOAOB, TaKuX
kak  TPU3  wunmn
dYHKUNOHANBbHO-
CTOMMOCTHOM
aHanus.

B) Keanudukaums




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

KOMaHAbl: YpOBEHb
NMoaroToBKU U OMnbiTa
KOMaHabl BNMSIET Ha
BbIGOp meToaa.
Ecnu KOMaHga
UMeeT OnbIT paboTbl
C  onpegeneHHbIM
METOZOM, ero
npumeHeHvne Oynet
bonee
adppekTMBHbIM. B
NPOTUBHOM  Cryyae
MOXeET
notpeboBartbcs
oby4yeHune "
noaroToBKa.
BPEMEHMU ansi
aHanu3a 1 nowcka
peLueHnn, B TO
BpEeMsi Kak MO3roBo
LUTYPM MOXET ObITb
npoBeaeH GbICTPO ©
3P heKTNBHO.
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MpounTtanTte TeKCT
BOMpoca u ganrte
pa3BEépHYTbIN OTBET,
UCMOJb3ys KIHYeBbIe
noHATMA. OnuwnTe, Kak
Bbl MOHMMaeTe
KOHLIENLMIO "OTKPbITbIX
WHHOBaUM" n
npvBeanTe npumepbl ee
YCMELUHOIO NMPUMEHEHMs
B COBPEMEHHbIX
KOMMaHUSAX.

KoHuenums
"OTKPbITbIX
WHHOBaUMA"
npegnonaraet, YTo
KOMMaHU1 MOryT 1
[OOMKHbI
ncnonb3oBaTb
BHELUHWe naen n
nyTu Bbixoda Ha
PbIHOK, a TaKkke
BHYTPEHHVE naeu
3a npegenavu
CBOMX TEKYLLMX
onepauui, ansa
NPOABUXEHUSI
WHHOBaUM. 3TO
o3HavaeT
COTPYOHMYECTBO C
BHELUHUMM
napTHépamu,
TaKMMU Kak
cTapransl,
YHUBEPCUTETHI,
nccrnenoBaTenbCckme
WHCTUTYTbI 1 faxe
KOHKYPEHTbI, ANns
obmeHa 3HaHuAMN,
TEXHOMOrMSAMUN U
pecypcamu.

OcHoOBHbIe
AMNeMeHTbI
KoHuenuuun
OTKPbITbIX

3apaHune
OTKPbITOro TMNa
C pa3BEpHYTbIM
OTBETOM




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

WHHOBAaLNIA:

MpuTtok naen
n3BHe: AKTUBHbIN
NMOWUCK 1
npuBreyYeHne
BHELLHUX naen n
pa3paboTok.

OTTOK Maen
BOBHe:
MoHeTunsaums
BHYTPEHHMUX
pa3paboTok NyTém
NULEH3NPOBaHNS,
co3aaHns
COBMECTHbIX
npeanpusaTUiA unm
cnnH-opd

KOMMaHWN.

CoTpyaHUYecTBO C
BHELUHUMU
napTHépamu:
YcTaHoBneHve
[OMNrOCPOYHbIX
napTHEPCKNX
OTHOLLEHWI C
pasnuyHbIMU
opraHusauusMu ansi
COBMECTHOM
pa3paboTku n
BHEOPEHMS
WHHOBALMN.
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MpouunTanTe TEKCT
Bomnpoca u Bbibepute
npaBuibHbIN oTBeT: K
pagvKanbHbIM

MHHOBAUMAM OTHOCUTCA:

A) HesHaunTtenbHoe
ynydLieHune
CyLLECTBYHOLLErO
npoaykTa; b) CosnaHue
NPUHLMNAnsHO HOBOTO
npoaykTa unm
TexHonoruu; B)
Pacwupexune
accopTMMeHTa
npoaykuuu; I)
CHuxeHune
cebecTonmocTu
NPOaYKLMUN.

3apaHune
3aKpbITOro Tuna
C OOHO3HAYHbLIM
BbIOOPOM
BapuaHTa
oTBETa
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MpouuTainTe TekcT
Bomnpoca u Bbibepute

A B, T

3apanue
3aKpbITOro Tuna




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

TpY NpaBUNIbHbIX
oTBeTa: nepeyncnmTe
Npu3HaKuK, XxapakTepHble
Ona ang UMUTaUUOHHbIX
WHHOBaLuI A)
KonunpoBsaHnue
CYLLECTBYHOLLMX
pelieHuii; b)
3HauynTenbHoe
ynyJLleHune
XapaKkTepucTmk
npogykta; B)
Hebonblne nsameHeHus
B Aun3anine; IN)
Apantauusi K MECTHbIM
ycnoswusim; 1)
MpuHLUMNansHo HoBble
TexHonoruu; E)
CHmxeHune 3aTpar.

c
MHOFO3Ha4YHbIM
BbIOOPOM
BapuaHToB
oTBeTa
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YcTaHoBUTE
npaBusbHoe
COOTBETCTBUE MeXAY
BMAOM UHHOBaLUU U
€€ XxapaKTepuUCTUKON:
A) MpoaykToBas; b)
MpoueccHas; B)
OpraHusauumoHHas; IN)
MapkeTuHrosasi; 1)
BHenpeHue HoBbIx
METOZIOB NPON3BOACTRA;
2) NameHeHune
cTpaTernv NpPoaBMKEHMS
ToBapa; 3) PaspaboTka
HOBOrO ToBapa unu
ycnyru; 4) lsmeHeHne
CTPYKTYpbI yNpaBneHus
npeanpusiTuem.
Banuwume 8bibpaHHbIe
yugppsbi nod
coomeemcmeyuuMu
bykeamu:

A B B r

3apanue
3aKpbITOro TMna
Ha
yCTaHOBIEHME
COOTBETCTBUSA

24

YctaHoBuUTE
npaBUNbHYHO
nocriegoBaTeNibHOCTb
aTanoB npouecca
anddysumn
MHHOBauUun: A)
MpuHatue; b)
OcBenoMnéHHocTb; B)
OueHka; IN)
MonTteepxaeHne; )

BOAI

3apanune
3aKpbITOro TMna
Ha
yCTaHOBIEHMWE
nocriegosarernb
HOCTHU




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3agaHue Twun 3agaHus CIOXHOCT
3agaHunA W BapuaHTbl OTBeTa A 3agaHus, Tembl
u (6ann)
MMH
WHtepec. Omeem
3anuwume 8 suode
rnocnedosamernibHoCmMu
byk8 criesa Harpaso
Ha4yuHasi ¢ nepe8oao
amana:
MpouunTanTe TEKCT
BOMNpoca U JoNonHUTe
¢ppasy: NHHoBauuw,
HanpaBneHHble Ha 3apaHue
25 ynydlieHve JKonorn4yeckmumm OTKpbITOro TMNa | 2 2 3
3Konorn4yeckom Ha JOMoNHeHne
©e3onacHocTy,
Ha3sblBalOTCS __
WHHOBaLMSIMUA.
lpumep omeema:
YnyJwatowme
WMHHOBaLMK
HanpaBneHbl Ha
nocTeneHHoe
COBEpPLUEHCTBOBaHMN
€ CYLLIeCTBYHLLMX
NPOAaYKTOB U
npoLeccos, aenas
nx Gonee
. 3(pDEKTUBHBIMYU U
MpouunTanTe TEKCT P
N YAOOHbIMMN.
BOMpoca u aante
o Hanpuwmep,
pa3BepHyTLIN OTBET:
ynydweHve kamepbl | 3agaHue
ObbscHuTe, B Hem B CMapTdoHe OTKPbITOro TUNa
26 pasHuLua mMexay P ’ P 2 2 3
MpopbIiBHbIE C pasBepHyTbIM
yryydLaLwmmMm n
WHHOBALIMM CO3aal0T | OTBETOM
NPOPbIBHLIMA
COBEPLLEHHO HOBblE
VMHHOBaLIMAMM.
PbIHKA 1 MEHSIIOT
MpuBeauTe npumepsbi.
cyLecTByoLne
OusHec-moaenu,
yacTo npegnaras
NpPOAYKT Unu ycnyry,
paHee He
CYLLECTBOBABLLYH.
Hanpuwmep,
nosiBneHne
nepcoHarbHbIX
KOMMbHOTEPOB UMK
3NEeKTPOMOBUNEN.
MpounTanTe TEKCT
3a/jaum u pewmnTe eé: 3apanue
KomnaHusi BHegpuna KOMBMHMPOBAHH
27 MHHOBALMIO, 38 oro Tuna. 2 2 3
MO3BONMBLLYIO CHU3UTb NpaKTKo-
3aTparbl Ha OPUEHTMPOBAHH
ble 3aaHus

NPOW3BOACTBO NPOAYKTa
Ha 15%. N3HayanbHas




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbIMOJIHEHUN Ne
OTBeT Ha 3agaHue Twun 3agaHus CINOXHOCT
3aAaHuA W BapuaHTbl OTBeTa f1 3apaHuA, Tembl
u (6ann)
MUH
cebecTonmocTb
npoaykTa coctasnsina
250 py6nein. Ha ckonbko
pybnen cHu3unacb
cebecToMMocCTb nocre
BHEZpeHWs1 MHHOBaLUN?
Omeem 3anuwume ¢
MmoYyHoCMbHo 00 Uesio2o
qucna.
B) O6ocHosaHue:
CamoobyuatoLmecs
MpouunTanTe TEKCT HEMpPOHHbIe CeTu -
Bonpoca, Bbibepute 3TO COBEpPLUEHHO
npaBUIbHbLIN OTBET. HoBasl TEXHONOrus,
Bbibop oTBeTa KoTopas 3apanue
obocHymnTe: co3gaHue KapAnHanbHoO KOMOWHMPOBAHH
camooby4aromxcs MeHSieT noaxon K oro Tvna ¢
28 HENPOHHBIX ceTen peLLeHnNo MHOTUX BblIGOpOM 2 2 3
WMHHOBaUMAM oTHocuTCcs | 3agayv. OHK He ofHoro oTBeTa u
K TUny uHHoBauwmi: A) ABMSAIOTCA Konuemn o6ocHOBaHVEM
MmMuTaumoHHblie; B) CYLLECTBYHOLLMX BblOOpa oTBeTa
PapukanbHbie; B) peLueHnii n He
MogawndukaumoHHsle; I) npeacTaensoT
KombuHaTopHbie. cobon
He3HauYnTenbHble
ynyyLleHus.
MpouuTanTe TEKCT
Bonpoca, BbiGepute
npaBusibHbIe OTBETHI.
Bbi6op oTBeTOB B, IA
obGocHyunTe: O6ocHosaHue: B)
Mepeuncnute pakTopsl, | Mogaepxka
KOTOpbIE CMOCOBCTBYIOT | pykoBoacTea
YCMeLHOMY BHEAPEHWMIO | criocobeTByeT
WHHOBALMI B KOMMNaHUA | BbigeneHuo
A) ConpoTtueneHve fniiﬁzza: 3apaHue
M3MEHEHWSIM CO nepcorana; I) KOMBMHMPOBaHH
CTOPOHbI NepcoHana; Hanuune pecypcos oro Tuna ¢
o BblIGOpOM
29 B) Monaepskka v KOMNETEHLIM HECKOMbKMX 2 2 3
WHHOBALMI CO CTOPOHbI Heobxoaumo Ans OTBETOB U
pykoBoacTsa; B) paspaboTkm 060CHOBaHMEM
OTcyTCTBME YETKOM BHEAPEHWA BbIGOPOB
cTpaTeruu MHHOBaLWIA; [1) OTBETOB
WHHOBALMOHHOM Mmbkas cTpykTypa
[IEATENbHOCTH: nossonset ObicTpee
afjanTupoBaTbCs K
M) Hannune N3MEHEHUAM 1

HeobxoANMbIX pecypcoB
n koMmneTeHuun; 1)
[mbkas
opraHu3aunoHHast
CTPYKTYypa;

E) OTtcytctBre

pearnpoBatb Ha
HOBbIE
BO3MOXXHOCTW.




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

obpaTHOI CBsI3u C
notpebutenamu.
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MpouunTanTe TEKCT
BoMnpoca U AoNonHuTe
c¢ppasy: VHHoBauun
penAtcaHa, , U _, B
3aBMCUMOCTM OT
mMacwTtaba N3MeHeHUN.

PapgukanbHbie,
ynyyJliaroLiue,
UMUTaLMOHHbIE

3apaHune
OTKpbITOrO TUMa
Ha JOoMnoNHeHne
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MpouunTanTe TEKCT
Bomnpoca u Bbibepute
npaBUJIbHbLIV OTBET.
VIHHOBaLMOHHbIV MPOEKT
— aT0: a) Komnnekc
B3aUMOCBSI3aHHbIX
MepOonNpUATUN,
HarnpaeneHHbIX Ha
cosfaHve un
peanunsauuio HOBOro
npogykTta unu ycnyru. 6)
TekyLwlas 0eaTenbHOCTb
opraHusauumm,
HanpaeneHHasi Ha
nogaepxaHve
CYLLECTBYIOLLMX
npoueccos. B)
durHaHcoBas onepaums,
HarnpaeneHHas Ha
nony4eHvue npubbinu. r)
MapkeTuHrosas
KammnaHus no
NPOABVIKEHUIO
CYLLECTBYHOLLETO
npogykTa.

3apaHue
3aKpbITOro Tna
C OAHO3Ha4HbIM
BblIGOpOM
BapuaHTa
oTBeTa
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MpounTtanTte TeKCT
Bomnpoca u BbibepeTe
TpU NpaBUMbHbIX
oTBeTa. [lepeuncnure
hakTopsbl, KOTOpbLIE
MOryT BNUATb Ha ycnex
WHHOBALIMOHHOTO
npoekTa a) Hannuve
KBannguumnpoBaHHON
KOMaHabl. 6)
OTtcyTctBYE
KOHKYPEHLIMM Ha pbIHKE.
B) Mopaepxka co
CTOPOHbI PYKOBOACTBA
opraHusauumm. r) Huskas
BOBIIEYEHHOCTb
COTPYOHVKOB. )
[ocTynHocTb
UHaAHCOBbLIX PECYPCOB.
e) HegocTaTtoyHoe

3apaHue
3aKpbITOro TMna
c
MHOMO3Ha4YHbIM
BblIGOpOM
BapMaHTOB
oTBeTa




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

nccnenoBaHmMe pbiHKa.
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YctaHoBuUTE
npaBunbHoe
COOTBeTCTBUE MeXAay
BUAOM UHHOBaLUU U
€€ XapaKTepUCTUKOMN.
A) MpoaykToBas
nHHoBauus b)
MpoueccHasa nHHoBauust
B) MapkeTuHrosas
nHHoBaums M)
OpraHu3aunoHHas
WHHOBaUMs 1.
BHenpeHune HoBbIX
METOA0B NPOM3BOACTBA
UNn yny4LieHns
CYyLLEeCTBYOLMX. 2.
PaspaboTka v BbiBOA Ha
PbIHOK HOBOTO NPOAYyKTa
unn ycnyru. 3.
BHenpeHune HoBbIX
METOAO0B NPOABMKEHUS
n c6biTa. 4. BHegpeHue
HOBbIX METOAO0B
ynpaBneHusi
opraHusauuen.

3anuwume ebibpaHHble
yugppnl nod
coomsemcmeyuuMu
bykeamu:

A [5) B r

3apaHue
3aKpbITOro TMNa
Ha
yCTaHOBMeHWe
COOTBEeTCTBUA

34

YctaHoBUTE
NpaBUsIbHYO
nocnepoBaTeNibHOCTb
3TanoB pa3paboTku
MHHOBALMOHHOIO
npoekTa: A) OueHka
pe3ynsTaToB 1
BHeapeHue. b)
dopmupoBaHme
KOHLenuun npoekta. B)
AHanua pbiHKa n
BbISIBIEHNE
notpe6bHocten. IN)
PaspaboTka npoeKkTHowm
AokymeHTaumu. [1)
Peanusauns npoekTa.
OTBeT 3anuwuuTe B
Buae
nocnepoBaTenbHOCTU
OyKkB crneBa HanpaBo
HauuHas ¢ NnepBoro

BBIAA

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHWE
nocriegosaresnb
HOCTM




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbIMOJIHEHUN Ne
OTBeT Ha 3agaHue Twun 3agaHus CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa A 3apaHus, Tembl
u (6ann)
MUH
aTana.
MpouunTanTe TeKCT
BOMpoca u AOoNoNnHUTe
a3y. OgHuM 13
pasy. On 3apaHue
KITHOYEBbIX ANIEMEHTOB
35 MoppobHoro OTKpbITOro TMna | 2 2 4
WHHOBALIMOHHOTO
Ha OOMOoNHeHVe
npoekTa sBnseTcs
paspabotka... __
OGun3Hec-nnaHa.
Pucku eknoyarom:
1.
TexHonoeu4eckue:
Henonagku,
ycTapeBaHue.
Munumusauyusi:
TECTUPOBaHWMeE,
rmokui nogxon. 2.
QuHaHcosble:
HegocTaTok
MpouutanTe TeKCT pecypcos,
Bonpoca u ganTte HepeHTabenbHOCTb.
pa3BEpPHYTbLIN OTBET. Mu+numusayus:
OnuwmnTe OCHOBHbIE nnaHvpoBaHue,
3apaHve
PUCKMX, KOTOPbIE MOTYT npvBneYeHns
OTKpbITOro TMNa
36 BO3HUKHYTb Npwu MHBECTOpPOB. 3. N 2 2 4
. . C pa3BEpPHYTbIM
peanusauuu PbIHOYHbIE: HA3KUIA
OTBETOM
WHHOBALMOHHOTO cnpoc,
NpoeKTa, U NPEANOXUTE | KOHKYPEHLUSI.
Mepbl Mo UX Munumusayus:
MUHMMU3ALNN. nccrnenoBaHue
pbIHKa,
anddepeHumnaums.
4.
OpezaHusayUoHHbIe:
yrnpaeneHue,
KOMMYHUKaLMS.
Mu+umuszayusi:
adhpekTMBHasA
CTPYKTYpa,
o0y4yeHue.
MpouunTanTe TEKCT
3a4ayvum 1 peLunTe eé.
KomnaHusa nnaHupyet
WHBECTUPOBATL B 3apaHue
VIHHOBaLI,VIOHHbIVI NPOEKT, KOM6VIHVIpOBaHH
oXuaaemas ynctas oro Tmna:
37 -- 2 2 2 4
npuseaeHHasn npaKkTUKo-
ctoumocTb (NPV) OPUEHTUPOBAHH
KOTOPOro cocTtaBndeTr ble 3aJaHuns

500 000 pybner.
MHBecTnUmMmn B NpoeKT
cocrtaenstot 400 000
pybneii. PaccunTarite




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CNOXHOCT
3apaHus M BapuaHTbl OTBeTa A1 3aAaHusA, Tembl
u (6ann)
MWH
WHAEKC NpUObINbHOCTH
(Profitability Index, PI)
npoekTa. Pl = (NPV +
WHBecTnumm) /
MHBecTMummn
MpounTanTe TeKCT
Bonpoca, Bbibepute
npaBuUibHbIA OTBET.
Bbi6op oTBeTa
obocHyunTe. Bribepute
MeTop, KOTOpbIN
Ha|/|6(;)n:e a((heKTUBEH 6. NPV yuutbiBaet
A HKM
Ans ol . BPEMEHHYIO
3KOHOMMYECKOM B3apaHve
CTOMMOCTb OEHer,
aheKkTMBHOCTM KOMOWHMPOBAHH
OVNCKOHTUPYS
WHHOBALIMOHHOTO oro Tvna c
38 MpoeKTa Ha paHHUX OyyLune peHexHole BbIGOPOM 2 2 4
cfa nsix erop a3paboTku notoku. fossonser O[HOro oTBETa U
A pasp OLEeHUTb 0bLLyto
6 o6ocHOBaHVEM
a) AHanus MPMOBLINBHOCTL BbiGOpa oTBeTa
6e3yBLITOYHOCTH NpoeKTa ¢ y4eTom
3aTpar.
6) YucTasa npuBeneHHas
ctoumocTb (NPV)
B) Cpok okynaemocTu
r) BHyTpeHHAs Hopma
peHTabenbHocTH (IRR)
MpounTtanTte TeKCT
Bomnpoca, Bbibepute
npaBusibHbIe OTBETHI.
Bbi6op oTBeTOB
obocHyuTe.
Mepeuncnute mepshl,
KoTopble cnocobcTeytoT | @, B, A.
co34aHuno
VNHHOBALIVOHHOM a - cospaune
KymbTYpbl B cpenpl, rae 3apaHve
opraHusaLmm COTPYAHVKK HE KOMOWHMpPOBaHH
6osTcs npegnaratb | oro Twna ¢
a) MooLypeHne HOBOE; B - BbIOOPOM
39 3KCNEepUMEHTOB U nossonser HECKOJSTbKUX 2 2 4
MHULUMaTUB COTpYyAHMKam GbITb OTBETOB U
COTPYAHMKOB. 6) B Kypce nocnegHux | obocHoBaHWeM
YKecTKui KOHTPOnb 3a TEHAEHUMN 1 BblOOpPOB
BbIMNOMHEHNEM TexHornoruu; A - OTBETOB

NOCTaBlIEHHbIX 3a4au.

B) O6ecneyeHne
AocTtyna K nHdopmaumm
N 3HAHUSM. T)
ConpotuBnexve
N3MEHEHUSIM 1 HOBbIM
naesm.

n) MpepocTtasnexuve

Heobxoanmoe
ycrioue ansi
peanusauun naein.




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa f1 3apaHuA, Tembl
u (6ann)
MWH
pecypcoB ansi
peanusaumm
MHHOBALMOHHbIX
NPOEKTOB.
MHHOBaUum —
BHEZIpEHVEe HOBOIO
UK yny4LeHHoro
npogykTa,
npouecca, ycnyrm
unm
MpouutanTe TeKCT opraH13aumoHHOro
BoMnpoca u gante meTtoaa. Ponb:
pa3BEépHYTbIN OTBET. noBbILLEHNEe
OnnwwnTe 41O Takoe KOHKypeHToCcnocobH | 3agaHve
40 MHHOBaLMN, 1 KaKyto OCTU; YBENUYEHME OTKpbITOTO TMRA |, 5 4
pOnb OHW UrPaKoT B NpuObLINLHOCTY; C pa3BEpHYTbIM
pasBUTUM KOMMNAHWM. ynyydlleHue OTBETOM
MpuseanTe Tpn penytauuu;
npumepa ycneLuHbIX co3[aHne HOBbIX
MHHOBAaLWN. pbIHKOB. MpumepsbI:
Apple - cmapTdoH
iPhone; Tesla -
AnekTpomobunu;
Netflix -
CTPUMUHIOBbIN
cepBuC.
MpouunTanTe TEKCT
Bonpoca, Bbibepute
npaBUJIbHbLIN OTBET.
BbiGepute anemeHT, 3apaHune
KOTOpbI HE BXOAWT B 3aKpbITOro TMna
41 CTPYKTYpPY N C OfiHO3HAYHBIM | 1 5
WHHOBALMOHHOTO BbIOOPOM
npoekta A) Llenu n BapmaHTta
3apgayn. b) Pecypcol B) oTBeTa
MapkeTuHroeas
ctpaterus I) IlnyHble
KayecTBa pyKOBOAUTENS
MpouunTanTe TEKCT
Bonpoca, Bbibepute
npaBusibHbIE OTBETHI.
Bbibepute Tpu 3apanne
3remMeHTa OTHOCATCS K
3aKpbITOro TMna
KItoYeBbIM c
42 KOMMOHEHTaM A B, B MHOFO3Ha4YHbIM 1 1 5
WHHOBALMOHHOTO
BblGOpoMm
npoekTa
BapuaHTOB
oTBeTa

A) Komanga npoekta b)
®uHaHcoBbIV NNaH B)
AHanuna koHkypeHToB )
LiBeT odpucHon mebenm
[) PacnucaHne




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

COBEeLLaHuN.

43

YcTtaHoBuTE
COOTBETCTBUE MEXAY
aTanom
WHHOBALIMOHHOTO
npoekTa 1 ero
XapaKkTepucTukom: A)
WHnumaums B)
MnanvposaHue B)
Peanusauusa IN)
3aBepLueHve 1)
BbinonHeHue pabot n
KOHTpOnb 2)
Onpepenexve uenew un
3apay 3) OueHka
pe3ynLTaToB U 3aKpbiTNe
npoekTta 4) Pa3paboTtka
[eTanbHOro nnaHa

Banuwume 8bibpaHHbIe
uugbpbl nod
coomeemcmeyowumu
bykeamu:

A B B r

3apanue
3aKpbITOro TMNa
Ha
yCTaHoOBMeHWe
COOTBETCTBUSA

44

YcTtaHoBuTe
NpaBuITbHYIO
nocnenoBaTenbHOCTb
3TanoB pa3paboTku
WHHOBALIMOHHOTO
npoekta: A) AHanu3s
puckoB b) OueHka
pesynsraToB B)
PaspaboTka koHuenumm
') TectuposaHue
npotoTuna

BAI'b

3apanue
3aKpbITOro TMNa
Ha
yCTaHoOBMeHue
nocriegosaresnb
HOCTUN

45

MpounTtanTte TeKCT
BoMnpoca 1 JoNonHuTe
¢dpa3sy. OgHum 13
KIMOYeBbIX 31IEMEHTOB
CTPYKTYpbI
WHHOBALIMOHHOTO
npoekTa sABnsAeTcs
onpegerneHue
HeobXxoaAnMbIX

pecypcos

3agaHue
OTKPbITOro TMNa
Ha OOMONHeHVe

46

3apgaHue OTKpbITOro
TUNa c pa3BepHyTbIM
otBeTOM: OnuwunTe
OCHOBHbIE Lienu atana
nnaHMpoBaHUs

OTan
nraHnpoBaHus
HanpaeneH Ha
AeTarnbHyo
npopaboTKy Bcex

3apanue
OTKpbITOrO TUMa
C pasBepHyTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3agaHue Twun 3agaHus CINOXHOCT
3agaHua 1 BapuaHTbl OTBeTa f 3afaHuA, Tembl
u (6ann)
MMH
WHHOBALIMOHHOTO acrnekToB MpoekTa:
npoekTa. onpegeneHune
CpoKOB, GrogxeTa,
HeobxoaAnMbIX
pecypcos,
pacnpenenexHve
OTBETCTBEHHOCTU
Mexay
y4yacTHUKaMu
KoMaHabl,
pa3paboTky
cTpaterum
yrnpaBneHus
puckamu. Llenb —
co3aaTtb YETKUN K
peanucTUYHbIN
nnaH, KOTopbIiA
Nno3BonuT
apdeKTMBHO
peanunsoBaTb
NPOEKT.
3apaHue
KOMOGWHUPOBAHHOIO
TUMa: NPaKkTUKo-
OpPUEHTUPOBaHHbLIe 3apaHue
3apgaHun: brogxeTt KOMOWHVMPOBAHH
47 WHHOBALIMOHHOTO 350 000 oro Tuna: 2 2 5
npoekTa coctaenserT 1 NpaKTUKO-
000 000 pybnen. Ha OpPVEHTUPOBAHH
aTane peanusaumu ble 3aaaHus
0ocBoeHOo 65%. Ckonbko
cpencTs ocTanochb
HEOCBOEHHbLIMN?
MpouuTaiite TeKcT
BOMnpoca, Bbibepute
NpaBuUIbHbIN OTBET.
Bbi6op otseta o6ocnyiite. | b. MNoaaepxka
pyKOBOACTBA.
Bbibepute n3 Mogaepxka
nepe4vyncrieHHbIX pykoBoAcTBa
bakTopoB hakTop, obecneunBaet Sanane
KOTOpLIN sBNseTCA NPOEeKTy npuopuTeT KOMBYHUPOBAHH
Hanbonee BaXHbIM anda npw pacnpegeneHum
48 ycneLuHow peanusauun | pecypcos, nomoraeT ZL?(SLVF')';aMC 2 2 5
MHHOBaALUMOHHOIO npeogonesaTb
O[HOrO OTBETa 1
npoekTta OpraHu3aunoHHbIE
obocHoBaHMeM
Gapbepbl 1
A) Hannune 6onbLuoro obecreunsaer
Gronxera Heobxoanmyto
E) |_|O,El,,El,ep>KKa nOﬂVlTVlLleCKy}O
NOAAEPXKKY.

pyKOBOZACTBa

B) OtcytctBre
KOHKYPEHTOB




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CNOXHOCT
3aAaHuA W BapuaHTbl OTBeTa A 3afaHuA, Tembli
u (6ann)
MWH
N NpeanbHbIi 6usHec-
nnaH
A b 1
A. ®rHaHcoBble:
Bes goctatoyHoro
drHaHcKMpoBaHus
HEBO3MOXXHO
obecneunTb
MpounTanTe TEKCT HeobxoaNMBIi
BONnpoca, Bbibepute obbem pecypcoB
npaBunbHble OTBeTbl. | AJ1s peanusauuu
Bbi6op oTBeTOB npoekTa.
obocHyunTe. Boibepute
TMNa Pecypcos, B. YenoBeyeckue:
KOTOpble KPUTUYECKH KeanncuumposakH | 3aparue
Ba>KHbl ANs YCMELUHOW aan KOMGMHMPOBAHH
peanuaaLum MOTUBMPOBaHHAas oro Tvna ¢
MHHOBALMOHHOIO KOMaHaa ABnaeTcd Bb|60pOM
49 npoekTa KIHo4€BbIM HECKOJSTbKMX 2 2 5
(pakTopom ycrexa OTBETOB U
A) ®uHaHcoBbIe noboro 0B6OCHOBaHUEM
MHHOBALIMOHHOIO BblOOpOB
B) Yenoseueckune npoekTa. OTBETOB
B) MatepuanbHble o)
) BpemeHHble MHdopmaumoHHble:
Ooctyn K
1) NHdopMaumoHHble aKTyarbHo 1
E) AOMUHNCTpaTUBHble | AOCTOBEPHOI
WHopMaLun o
pbIHKE, TEXHOMNOMMSAX
N KOHKYpEeHTax
Heobxoaum Ansa
NPUHATUS
000CHOBaHHBbIX
peLueHun.
YeTkasa cTpykTypa
WHHOBALMOHHOTO
npoekTa No3BosseT:
Bonee achdekTnBHO
MpouutanTe TekcT ynpaBensiTb
Bomnpoca u gante pecypcamu.
pa3BepHyTbIA OTBET 3apaHue
50 OnuwunTe, Kak HeTko onpeaenuTb | orypuitoro Tuna 2 2 5
CTPYKTYypUpOBaHue ponu n C pasBepHyTbIM
MHHOBALOHHOTO OTBETCTBEHHOCTb OTBETOM
NpoeKTa MOXeT yHaCTHMKOB.
NMOBMWATb Ha €ro ycrnex. KoHTpon1posaTh
X0[, BbIMOMHEHWS
pabot un
CBOEBPEMEHHO
BbISIBNATb

OTKITOHEHUA OT




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

nrnaHa.

CHM3UTb PUCKK 1
MOBbLICUTb
BEPOSITHOCTb
ycneLuHomn
peanusauuu
npoekTa.

YK-3 CnocobeH opraHn3oBbIBaTb U PyKOBOAUTL paboTow KoMaHAbl, BbipabaTbiBas KOMaHAHYO cTpaTernto Ans

OOCTMKEHMS NOCTABMNEHHOM Lienn

51

MpounTaitte TeKcT
Bonpoca u Bbibepute
npasunbHbIN oteeT Kakon
npouecc siBnsieTcs
KINtoYeBbIM Ha aTane
nHMUMaLum
WHHOBALIMOHHOTO
npoekta?

A) Paspabotka
JeTanbHOoro nnaHa
npoekTa

B) Onpenenexue Lenen
1 3agad npoekTa

B) ®opmupoBaHue
KOMaH[Abl NpoekTa

") Pacnpegenenue
GrokeTa npoekTa

3apaHve
3aKpbITOro Tna
C OAHO3Ha4HbIM
BblIGOpOM
BapuaHTa
oTBeTa

52

MpouuTaiite TeKcT
Bonpoca u BbibepeTe Tpu
NpaBW/bHbIX OTBETA.

Kakue Tpu anemeHTa
BXOAAT B COCTaB nraHa
ynpaBneHusi puckamm
WHHOBALIMOHHOTO
npoekta?

A) NWpeHTudmkaumsa
puckoB

B) OueHka BeposaTHOCTH
1 NOCNEeACTBUIA PUCKOB
B) Paspabotka
cTparerum
pearnpoBaHusi Ha PUCKK
') Pacuet ROI npoekTta
) SWOT-aHanus

E) OnpeneneHne
KIHOYeBbIX Nokasarenem
acpdekTneHocTn (KPI)

A B, B

3apaHue
3aKpbITOro TMna
c
MHOrFO3Ha4YHbIM
BblIGOpOM
BapMaHTOB
oTBeTa

53

YctaHoBuTE
npaBunbHoOEe
COOTBETCTBUE Mexay

3apaHue
3aKpbITOro TMna
Ha




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

BMOOM KOHTPOMS
WHHOBALIMOHHOTO
npoekTa u ero
XapakTepUCTUKON:

A) KoHTponb cpokoBs
B) KoHTponb GlopxeTa
B) KoHTponb kayectBa
IN) KoHTponb pecypcos

1) CpaBHeHue
dakTnyecknx satpar ¢
NnaHoBbIMK, aHanu3
OTKIMOHEHWU U
pa3paboTka Mep no ux
yCTpaHeHu1o.

2) NpoBepka
COOTBETCTBUSA
pe3ynLTaToB NpPoeKTa
YCTaHOBMEHHbIM
cTaHgapTam u
TpeboBaHNSM.

3) OtcnexuBaHve
BbIMOSHEHNSA 3afady B
COOTBETCTBUM C
rpachmkom, BbisIBNIEHNE
3aJepXeK U NPUHATHE
KOPPEKTUPYHOLLMX MEp.
4) OnTMmmsauua
NCNonb30BaHUs
mMartepuanbHbiX,
(PMHaAHCOBbLIX 1
TPYOOBbLIX pecypcos
npoekTa.

3anuwuTe BbIOpaHHbIe
undppsbl nog,
COOTBETCTBYOLLMMU
6ykBamu:

yCTaHOBIIEHNE
COOTBETCTBUA

54

YcTtaHoBuTe
NpaBuIbHYHO
nocnenoBartenbHOCTb
aTanoB peanuaauun
WHHOBALIMOHHOTIO
npoekTa:

A) MOHUTOPUHT 1
KOHTpOIb

B) MnaHuposaHue

B) UcnonHeHne

M) MHuumauua

OTBeT 3anuwunTe B BUAe
nocnenoBaTensHOCTH
OyKB cnesa HanpaBso

'6BA

3apanve
3aKpbITOro TMna
Ha
yCTaHOBIEHMWE
nocriegosarenb
HOCTU




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
3apaHuA 1 BapuaHTbl OTBeTa (AT LR EL T Tun 3apanms A 3apaHus, CROKHOCT | o\t
u (6ann)
MWH
Ha4MHas c NepBoro
aTana
MpouunTanTe TeKCT
Bomnpoca 1 JononHuTe
¢ppasy. MNpouecc
ynpaBneHusi
KOMMYHMKaLMsSMU B 3anaHve
55 VIHHOBALOHHOM KOHTPOIb OTKpbITOro TMNa | 2 2 6
NpoeKTe BKIYaeT B
Ha [oMNonHeHue
cebsi nnaHnpoBaHue, ...,
pacnpocTpaHeHue,
XpaHeHue un
pacnonoxeHue
nHopMaumm.
PykoBogutens
npoekTa JOSMKEH
WHMLMMPOBATb U
MpouuTaiite TeKcrt BHeOpATb
BOnpoca u pairte N3MEHEHNS,
pa3BépHyTbIiA oTBeT. oLeHnBaTb Ux
BMUSIHWE Ha npoekT, | 3agaHve
56 OnuwwuTe ponb ynpaensitb OTKpbITOrO TMMa | 5 6
pykoBOOWTENS COMNpPOTUBMNEHNEM C pa3BEpHYTbIM
WHHOBALMOHHOTO N3MEHEHUSIM U OTBETOM
npoekTa B npoLecce obecneynBaTb
ynpasneHus 3P PEKTUBHYIO
N3MEHEHUAMMN. KOMMYHUKaLMIO
cpean
3aMHTEPECOBaHHbIX
CTOPOH.
I'Ipoqwraﬁ're TeKCT 3a4a4u
1 pewuTe ee.
Brogxet
WHHOBALIMOHHOTO
npoekTa cocTaBnsiet 3apaHue
500 000 py6new. o KOMOWHMPOBaHH
dakTnuyeckme 3atparbl 20% ((600000 - . | oro Tuna:
57 Ha TEKYLLMN MOMEHT 5000_00) (/) 500000 NpaKTUKO- 2 2 6
coctasunv 600 000 100 = 20%) OPWEHTMPOBAHH
pybneii. PaccunTarite ble 3agaHuns
OTKINOHEHUe no
GHOIKETY B MpOLIEHTaXx.
OtBeT 3anuwuTe ¢
TOYHOCTBIO 40 Lienoro
yncna.
MpounTaiite TeKct B. QkcnepTtHas 3agaHue
Bonpoca, B|,|6epwre OueHKa no3BsondeTt KOM6VIHVIpOBaHH
58 NpaBUNbHbIN OTBET. BbIcTpo U Oro Tvna c 2 2 6
Bbi6op oTeeTa 06ocHyiite. | KAHECTBEHHO BbIGOPOM

OUEeHWUTb noTeHunan

OHOro oTBeTa n




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbINONTHEHU Ne
OTBeT Ha 3agaHue Twun 3apaHusA CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa A 3apaHus, Tembl
u (6ann)
MWH
BbibepuTe metoa WHHOBALIMOHHOW o6ocHoBaHNEM
OLIEHKM MHHOBALMOHHbBIX | MOEWU Ha paHHMX BblibOpa oTBeTa
npoekToB Hanbonee cTagusax, korga Het
noaxopsAwmn ans [OCTaTOYHbIX
npegBapuTenbHOM OaHHbIX ans
OLIEHKM KoHLienuum nposeaeHus
npoekTa KONMUYeCTBEHHOIO
A) YncTtas npvBeneHHas | aHanu3aa.
ctoumocTb (NPV)
B) BHyTpeHHs1s Hopma
poxogHoctn (IRR)
B) OkcnepTHas oueHka
) Ananus
YyBCTBUTENbBHOCTYU
BbiGop oTBeTa
obocHywiTe.
MpounTaitte TeKct
Bonpoca, Bbibepute Tpn
npaBu/ibHbIX BapuaHTa
oTtBeTa. Bbibop oTBeTOB
o6ocHyiiTe
Bbibepute Tpun
pure TP A, B, B. 3
dakTopa, koTopble
cdakTopsbl
HeobXoaMMO yYnTbIBaThL
No3BonsioT
npv oUeHke
KOMMMEKCHO
3hPEKTUBHOCTM
OLEHUTb B3apaHve
ynpaBneHusi
YCMNELUHOCTb KOMOWHMPOBAHH
WHHOBALIMOHHbLIM
NpoeKTa C TOYKU oro Tvna ¢
NPOEKTOM
. 3peHnst 4OCTKEHNsT | BbIGOpOM
A) octmkeHne Lenemn
59 NocTaBMNeHHbIX HECKOMbKMX 2 2 6
npoekTa N
uenen, OTBETOB U
B) CobntogeHne cpokoB
3hPEKTUBHOCTM obocHoBaHNEM
n OrogkeTa
. NCnonbL30BaHUA BbliGOpOB
B) YooBneTBOpEHHOCTL
pecypcoB 1 OTBETOB
3aMHTEPECOBAHHbIX
COOTBETCTBUSA
CTOPOH
OXMAAHUSM
") Konuuectso
.. 3aNHTEPECOBaHHbIX
NPOBEAEHHbIX
o CTOpPOH.
coBelLlaHui
) O6wun obbem
NPOEeKTHON
OOKyMeHTaumn
Bbibop oTBeTOB
obocHywiTe.
MpounTaiite TeKct Onucanwne
Bonpoca u gaiite cofepxaHusi
pasBEépHYTbIi OTBeT. npoekTa 0bbI4HO 3apaHune
BKItoyaeT B cebs: OTKDbITOrO TUMNa
60 b 2 2 6

OnpepeneHne
coaepkaHus npoekTa
ABMAETCA Ba>XHbIM
Luarom B npoueccax
ynpasneHus

uenu u 3agauu
npoekTa,
pesynbTaThl
npoekTa, KpUutepum
YCMeLwHoCTU

C pasBépHyTbIM
OTBETOM




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

VNHHOBALIMOHHbLIMU
npoektamu. OnuwmnTe
KaknuM obpasoM MOXHO
onucarb cofgepxaHue
MHHOBALIMOHHOIO
npoekTa.

npoekTa u
orpaHuyeHust
npoekTa.

61

MpouuTaiite TeKCT
Bonpoca u Bblibepure
NPaBUbHDIN OTBET.

OCHOBHbIM
WNHCTPYMEHTOM
KarneHagapHoO-CceTeBOro
nraH1poBaHus
asnsaeTca

A) Onarpamma MaHTa
B) CeteBon rpacuk

B) Tabnuua pecypcos
") ®uHaHcoBas mogenb

3apaHue
3aKpbITOro TMnNa
C OHO3HAYHbIM
BbIGOpOM
BapuaHTa
oTBeTa

62

MpouuTaiite TeKCT
Bonpoca u BbibepeTe Tpu
nNpaBubHbIX OTBETa.

Kakve Tpu anemeHTa
ABNAKOTCA KNoYeBbIMU
npu NOCTpPoeHUn
ceTeBoro rpadguka?

A) Paborta

B) CobbiTne

B) MNyTb

") Pecypc

) duHaHcupoBaHue
E) AnutensHocTb

3apanve
3aKpbITOro TMna
c
MHOrO3Ha4YHbIM
BblIGOpOM
BapuaHTOB
oTBeTa

63

YctaHoBuTe
npaBurbHOE
COOTBETCTBUE MEXAY
TUNOM pe3epBa
BPEMEHM U ero
XapakTepUCTUKON:

A) MonHbIN pe3epB
BPEMEHMU

B) CBoGoaHkLIN pe3epB
BPEMEHMU

B) HesaBucumblin
pe3epB BpeMeHu

M) Tekywmn pesepB
BPEMEHMU

1) Bpems, Ha KoTopoe
MOXHO 3agepXaTb
Havano nnun yBenn4inTb

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHWE
COOTBETCTBMSA




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

NPOOOIMKUTENBHOCTD
paboTbl, HE Bbi3biBasi
3a]EPKKM BCETO
npoekTa.

2) Bpewmsi, Ha KoTopoe
MOXHO 3aJepxarb
Havano unu yBenuynTb
NPOOOIMKUTENBHOCTD
paboTbl, He Bbi3biBasi
3aEPXKKN
nocneayowux pabor.

3) Bpewms, Ha koTopoe
MOXHO 3aJepXxaTb
Ha4ano unu yBenuynTb
NPOOOIMKUTENBHOCTD
paboThbl, He BNNSS Ha
paHHME CPOKM Havana
nocnegyownx pabot n
no3gHMe Cpoku
OKOHYaHus
npeaLecTByOLLMX
paborT.

4) Bpewms, B npegenax
KOTOPOro MOXHO
nepeHecTy paboTty Ha
bonee NoO3gHWI CPOK, HE
N3MeHsIA
3annaHNpPOBaHHYO AaTy
3aBepLUeHUs NpoeKTa.

3anuwuTe BbIOpaHHbIe
undppsbl nog,
COOTBETCTBYIOLLMMU
OykBamu:

64

YcTtaHoBuTE
NpaBuIbHYHO
nocrnefoBaTenbHOCTb
3TanoB pa3paboTku
KaneHgapHoro nnaHa
WHBECTULIMOHHOTO
npoekTa:

A) OnpeneneHne
KPUTUYECKOTrO MyTU

B) Onpenenenne
CTPYKTYpbl paboT

B) OueHka
NPO4OIMKUTENBHOCTH
pabot

") MocTpoeHue ceteBoro
rpadcuka

OrtBeT 3anuwnTe B BUAE
nocnegoBaTenbHOCTM

BBIrA

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHVe
nocriegosaresnb
HOCTU




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbIMOJIHEHUN Ne
OTBeT Ha 3agaHue Twun 3agaHus CIOXHOCT
3agaHusA W BapuaHTbl OTBeTa A 3apaHus, Tembl
u (6ann)
MUH
6yKB cnesa HanpaBo
Ha4MHas ¢ NepBoro
aTana
MpounTaitte TeKcT
BONpPOCa U AONOAHUTE
$pasy. 3apaHue
65 _ HanbonbLuewn TKPBITOrO TUM 2 2 7
Kputnyeckuin nyTb Ha OTKPBITOTO a
Ha JOmMoNHeHne
CeTeBOM rpaduke - 310
nyTb C ... CyMMapHOMn
NPOAOIKUTENBHOCTbLHO.
n . BbisiBneHue
YUTAUTE T T
pountante ch KPUTMYECKOIO MyTn
Bonp?ca n A?MT& no3BonsieT
pa3BEépHYTHIN OTBET. onpeaenuTs
OBbsicHuTe, 3auem p§600Tb|, 3auez>«(_|<éa gap,aHMoeo )
KOTOpPbIX NPUBEAET K | OTKPbLITOro TUM
66 HeobXxoanmo BbISIBNATb P PVBEA P 2 2 7
o CpbIBYy CPOKOB C pa3BepHyTbIM
KPUTUYECKUI NYTb NpK
npoekTa, OTBETOM
KanengapHO-CETEBOM
COCpeaoTounTb
nnaHMpoBaHUn
YCUNUst Ha UX
WNHBECTULIMOHHOTO CBOCBDEMEHHOM
npoekTa. P
BbIMOMHEHNN.
MpouuTaiiTe TEKCT 3agaum
n pewiunTe ee.
3agaun Awn B ngyt
nocnegosarternbHo.
3agava A 3aHuUMaeT 5 3
OHen, 3agava b angHme
3aHnMaeT 7 gHen. c . KoM MH“POBaHH
67 [10MyCTIAM, Mbl HauHeM peda cnegywwen | oro Tuna: 5 5 7
MPOEKT BO BTOPHUK. Heaenn nNpakTuKo-
Korga 3aBepLuntcs OZM::T:pOBaHH
bl HUS
3apadva B? A
OrTBeT 3anuwnTe ¢
TOYHOCTbIO 40 OHS
Hegenu. (Hanpumep,
Cpepna)
MpouuTaitte TeKcT B. MeTtopg
Bonpoca, Bbibepure BblpaBHMBaHWUA
. 3apaHue
NpaBUNbHbIN OTBET. pecypcos KOMBYHUPOBAHH
Bbi6op oTBeTa o60cHyiiTe. | HaNpPaBlieH Ha 016 TYNA C
68 onTUMmn3aumio 2 2 7
BbiGepuTe mMeTop, CMONb30BaHNS BbIGopOM
KOTOPbIA UCMONb3yeTCs | pecypcoB NpoekTa, OAHOTO OTBETa 1
obocHoBaHMeM

AN onTMMU3aLmm
KaneHaapHoro nnaHa
npoekTa npm
orpaHu4yeHun pecypcoB

4TOObI N36exaTb NX
neperpysku u
obecneyunTb
paBHOMepHOe

BblboOpa oTBeTa




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CNOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa A1 3aAaHusA, Tembl
u (6ann)
MWH
A) PERT pacnpegeneHune Bo
B) CPM BPEMEHM.
B) MeTon
BblpaBHMBaHWS
pecypcoB
") Metog MoHTe-Kapno
Bbibop oTBeTa
obocHywiTe.
MpounTaiite TeKcT
Bonpoca, BbIGEpMTe TpH
NpaBW/IbHbIX BapuaHTa
oTtBeTta. Bbibop oTBeTOB
o6ocHyiiTe
Bbibepute Tpn
napameTpa, KoTopble
P P P A, b, B. [laHHble
Ba)XHbl ANS KOHTpONs
napameTpbl
NCMONHEHNS
No3BONSAT 3apaHue
KaneHgapHoro nnaHa
CBOEBPEMEHHO KOMOMWHMpPOBaHH
WHBECTULIMOHHOTO
BbISIBNATb oro Tvna ¢
npoekTta
OTKIMOHEHNS OT BblIGOpOM
A) dakTnyeckune cpoku
69 nnaHa u NpMHUMaTb | HECKOMbKMX 2 2 7
BLINONHEHMS pacoT KOppeKTupyoLwme OTBETOB U
B) OctaToyHas PP Py
Mepbl Ansi o6ocHoBaHVEM
NPOOOIMKUTENBHOCTD
a6oT obecneveHus BblIGOpOB
P CBOEBPEMEHHOIO OTBETOB
B) OTknoHeHue ot
3aBepLleHus
NaHOBbLIX CPOKOB
npoekTa.
") Konuuectso
3a1eNCTBOBAHHbIX
pecypcoB
) Ymcno npoBeaeHHbIX
coBeLLaHumn
Bbi6op oTBeTOB
obocHyiTe.
MporpammHoe
obecneveHune
MpounTaiite TeKct nossonser
BOnpoca u aairte aBTOMaTmn3npoBaTb
pasBepHYTbIA OTBET. nocrTpoexHve
ceTeBbIX rpaduKoB,
pacd 3apaHue
OﬂVILIJVITe OCHOBHbIE paCCl-IVITbIBaTb OTKDLITOMO TUNA
70 npenmyllecrsa KPUTUYECKUI NYTb, P 2 2 7
C pasBepHyTbIM
NCMNONb30BaHUs ONTMMM3NPOBaTb
OTBETOM
nporpamMmmMHoro pacnpenenexHve
obecnevyeHus ans pecypcos,

KaneHaapHoO-ceTeBoro
nnaHMpoBaHUA.

OTCNEeXMBaTb X0Of,
BbINOSHEHMS paboT
1 reHepupoBaTb
OTYETHOCTb.




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

7

MpounTaiite TeKcT
Bonpoca u Bblbepute
NPaBUbHDIN OTBET.

anddyans nHHoBaumm —
aTo:

A) Mpouecc paspaboTku
HOBOrO NpoaykTa

B) Mpouecc
pacnpocTpaHeHus
WHHOBaLMM B
couunanbHon cucteme
B) MNpouecc ynpaeneHus
WHBECTULMOHHBIM
NPOEKTOM

IN) Mpouecc
UHaHCNPOBaHWSA
WHHOBALIMOHHOTO
npoekTa

3apaHue
3aKpbITOro TMNa
C OHO3HAYHbIM
BbIGOpOM
BapuaHTa
oTBeTa

72

MpouwnTaiite TeKcr
Bonpoca u Bbibepete Tpu
NpaBUNbHbIX OTBETa.

Bbibepute Tpu daktopa,
KOTOpbIE BMWAKOT Ha
CKOpOCTb Anddy3aun
WHHOBaLMI

A) OTHOocUTENBHOE
npevMmyLLEecTBO

B) CoBmectumocTb

B) CnoxHocTb

") CtoumocTb npoekTa
) Paamep komnaHuu
E) Yuncno cotpyaHukoB

3apaHue
3aKpbITOro TMna
c
MHOrO3Ha4YHbIM
BblIGOpOM
BapuaHTOB
oTBeTa

73

YctaHoBuTE
COOTBETCTBUE MEXAY
ponbio B npolecce
anddysnm nHHoBaUMiA U
€€ XapaKTepPUCTUKOMN:
A) Hosatopel

B) PaHHne
nocnegosartenu

B) PaHHee
OONbLUMHCTBO

M) MosgHee
OONbLUMHCTBO

1) INtogwn, koTopble
NPUHUMaKT UHHOBALMIO
[0 TOro, KakK 3To
caenaet 6onbLUNHCTBO.
2) itogu, KoTopble He
nbaT puckoBaTb U

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHMWE
COOTBETCTBUSA




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

NPVHUMAKT MHHOBALIMIO
TONbKO MOCre Toro, Kak
37O coenaet
OONbLUMHCTBO.

3) Niogu, koTopble
nbAT npobosaTtb HoBOE
N He BoATCS pUcKoBaThb.
4) Ilroaun, KoTopble
NMPUHUMaKT UHHOBALMIO
TONbKO Mocre Toro, Kak
OHa CTaHeT LUMPOKO
pacnpocTpaHeHHOW.

3anuwuTe BblIbpaHHble
undpbl Nog,
COOTBETCTBYOLLMMU
OykBamu:

74

YcTaHoBuTE
NpaBuIbHYHO
nocnenoBaTenbHOCTb
3TanoB npoecca
anddysnm nHHoBauuii:
A) MNoaTteepxaeHue

B) 3HaHue

B) Y6exneHne

N MpuHatue

1) BHegpeHue

OTBeT 3anuwuMTe B BUAeE
nocnenoBaTenbHOCTH
OyKB crnesa HanpaBo
HauMHas c NepBoro
aTana

BBIIA

3apaHue
3aKpbITOro TMna
Ha
YCTaHOBIEHNE
nocnegosaTenb
HOCTM

75

MpounTaiite TeKct
BOMpocCa n AoNO/NIHUTe
bpasy.

...... MapKETUHIOBbIE
cTpaternm HanpaerneHbl
Ha paHHUX
nocneposaTenen
WHHOBAaLMNA.

BupycHblie

3apaHue
OTKPbITOro TMNa
Ha JOMNoNnHeHne

76

MpouuTaiite TeKcT
Bomnpoca u gaiite
pa3BepHyTbIl OTBET.

OnuwmnTE OCHOBHbIE
cTpaTerMm npeooneHus
COMPOTUBNEHUS

Crparerum:
MHOpMMpPOBaHWue,
obyyeHue,
npueneYveHne K
yyacTuio,
neperoBopbl,
NPUHYXAEHWE.

3apaHue
OTKpbITOrO TUNa
C pa3BepHyTbiM
OoTBETOM




Bpems

Ne CopepxxaHue 3apaHus BbINONTHEHU YpoBeHs Ne
OTBeT Ha 3aaHue Twun 3apaHusA CIOXHOCT
3apaHus M BapuaHTbl oTBeTa A1 3aAaHusA, Tembl
u (6ann)
MWH
WHHOBaLMSAIM.
MpouuTaiiTe TEKCT 3agaum
W peluuTe ee.
Mpeanonoxum, 3atparbl
Ha pa3paboTky npogykTa
coctasnstot 1 000 000
pybnewn, npu aTom
NoTeHUManbHbIA PbiHOK | Jliobas nHeecTuums | 3apaHve
cocrtaensiet 10 000 meHee 4 000 000 KOMOUHMPOBAHH
77 KINEHTOB, rOTOBbIX py6nen (500 py6 * oro Tuna: 5 5 8
3annatuTb 3a NpoayKT 10 000 knneHToB - 1 | MpaKTuKo-
no 500 py6ren. Ykaxute | 000 000 OPUEHTUPOBaHH
pasvep nHeecTilnn B paspaboTka) ble 3aJaHns
MapKETUHT, MPY KOTOPOM
npoekT byget
nepcrnekTUBHbLIM.
OTBeT 3anuwuTe ¢
TOYHOCTbIO 0 Lienoro
yncna.
MpouuTaiite TeKcrt
BOMpoca, Bbibepute
NpaBuUIbHbIN OTBET.
Bblbop oTBeTa 060cHYyiTe.
Bbibepute TMn B. Ha orane
KOMMYHUKaLmu, ybexnenus BaxHa 3apaHve
KOTOpbIi Hambonee BO3MOXHOCTE KOMOMWHMpPOBaHH
adpeKTMBEH Ha aTane YCTaHOBNEHNS oro Tmna c
78 "y6exaeHne" npouecca TIHHOTO KOHTaKTa C BbIGOPOM 2 2 8
anddyanm nHHoBauui notpegurernem, OfHOro oTeeTa 1
A) MaccoBasi peknama HTODb! OTBETUTE Ha o6ocHoBaHVEM
B) NuuHble npogaxu ©r0 BOnpoCk! 1 BblOOpa oTBeTa
B) Public Relations (PR) | P238€7Te
) CtumynupoBaHue COMHEHNSA.
cbbiTa
Bbibop oTBeTa
obocHywiTe.
MpounTaiite TeKct
Bonpoca, Bbibepute Tpu A, B, B. 31 kananbl | 3agaHue
npasu/ibHbIX BapuaHTa
NO3BONSIOT AOHECTN | KOMOWMHMPOBaHH
OTBETa.VBbIGOP OoTBETOB MHGOPMALIMIO 06 Or0 TMNA G
oGocHyiite WHHOBaLK [0 BblIGOpOM
79 BuiGepuTe Tpu TMNa pasnuyHbIX rpynn HECKOIbKMX 2 2 8
KaHarIoB KOMMYHUKALIMM notpebutenen n OTBETOB "
KOTOpbIe ncronbaytotcs | YACBNETBOPHUTL Ux obocHoBaHVeM
B npouecce Anddy3nm notpebHocTM B BblOOpPOB
nHopMauun. OTBETOB

WHHOBaUMA?
A) MaccoBble
B) NuyHble




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU P Ne
OTBeT Ha 3aaHue Twun 3apaHus CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa f1 3apaHuA, Tembl
u (6ann)
MWH
B) MHTepakTuBHbIE
") ®nHaHcoBbIE
) MpownssoacTBEHHbIE
Bbibop oTBeTOB
obocHywiTe.
JIngepbl MHEHWI
OKa3sblBalT
3Ha4uTEmNbHOE
BMUSIHNE Ha
MpouuTaiite TeKCT npouecc A dysmm
BOMpoca u gaiite MHHOBaLWA,
pa3BepHyTbIii OTBET. MOCKONbBKY UX 3anaHve
80 MHEHME U OTKpbITOrO TMNA |, 5 8
Ob6bsiCcHWTE, KaK BNUAIOT | pekoMeHaaumm C pa3BepHyTbIM
nuaepbl MHEHWI Ha BOCMpPUHMMALOTCSA OTBETOM
npouecc A dysmu OpyrMMn uneHamu
MHHOBaUW coumanbHom
CUCTEMbI KaK
aBTOPUTETHbIE U
3acnyxusawoLume
nosepus.
MpounTaitte TeKcT
Bonpoca u Bbibepure
npaBManblﬁ oTBerT.
OTBETCTBEHHOCTb 32
3apanue
obulee pykoBOACTBO U
3aKpbITOro TMnNa
yCrnex MHBECTULIMOHHOIO
C OOHO3HAYHbIM
81 npoekTa HeceT b 1 1 9
BblIGOpOM
BapuaHTa
A) YUneH komaHgbl P
oTBeTa
npoekTta
B) PykoBoguTtenb
npoekTta
B) NHBecTop npoekTa
") CnoHcop npoekTta
MpouuTaiite TeKcT
Bonpoca u BbibepeTte Tpu
npaBuU/IbHbIX OTBETa.
Kakune Tpu kayecTBa
BaXHbI AN 3apaHve
ahcheKTUBHOO 3aKpbITOro Tuna
pyKOBOOMTENS NpoekTa? ¢
82 A B, E MHOFO3Ha4YHbIM 1 1 9

BapuaHTbl oTBeTOB:
A)
KommyHumkabensHoCTb
B) TexHnyeckas
aKcnepTusa

B) NuoepcTeBo

") XKecTkun kOHTpOnb
) MukpomeHeKMeHT
E) duHaHcoBas

BbliGOpOM
BapuaHTOB
oTBeTa




Ne
3agaHunA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

rPamMOTHOCTb

83

YctaHoBuTe
COOTBETCTBME MeXay
porblo B KOMaHae
npoeKTa 1 ee OCHOBHOMN
3apaden:

A) PykosoguTtenb
npoekTa

B) MeHemxep no
KayecTBy

B) MeHemxep no
puckam

") ®uHaHcoBbLIN
MeHeaxep

1) O6ecneyeHve
COOTBETCTBUSA
pes3ynbTaToB NpoekTa
YCTaHOBIEHHbLIM
cTaHOapTam kavecTBa.
2) MNnaHupoBaHwe,
opraHusauums un
KOHTPOIb (hMHAHCOBBIX
pecypcoB npoekTa.

3) ObLLee pykOBOACTBO
NPOEKTOM W JOCTMXKEHNE
ero uenemn.

4) BoisiBneHue, oueHka
N ynpaBneHne puckamm
npoekTa.

3anvwuTe BbIGPaHHbIE
umndpbl nog
COOTBETCTBYOLLUMU
OykBamu:

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIIEHNE
COOTBETCTBUSA

84

YcTtaHoBuTe
NpaBUSIbHYHO
nocnefoBaTenbHOCTb
aTanoB PopMUPOBaHUS
KOMaHabl NpoekTa:

A) Hopmanuaauus

B) LUTopmneHue

B) ®opmmposaHune

") dyHKUMOHUPOBaHME
OrTBeT 3anuwnTe B BUAE
nocnefoBaTenbHOCTM
OykB cnesa Hanpaso
Ha4MHas c NepBoro
aTana

BBAI

3apanue
3aKpbITOro TMna
Ha
yCTaHOBIEHME
nocriegosarernb
HOCTHU

85

MpouuTaiite TeKCT

ABTOKpaTUYEeCKUN

3agaHue
OTKpbITOrO TUMa




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbIMOJIHEHUN Ne
3apaHuA 1 BapuaHTbl OTBeTa (AT LR EL T Tun 3apanms f1 3apaHuA, CROKHOCT | o\t
u (6ann)
MUH
BONpoOCa U AONONHUTE Ha OOMOoSHeHVe
dpasy.
... CTWUIb PyKOBOACTBA
ahdekTVBEH B
cuUTyaumsix, Korga
TpebyeTcsa ObicTpoe
NPUHATUE PEeLLEHNIA.
O dekTrBHasn
KOMMYHMKaLMs
obecneunBaet
MpouwnTaiite TeKcr CBOEBPEMEHHbIV
BOnpoca u paiite obmeH
pa3BepHyTbIi oTBET NHOpMaUVen,
O6bsicHUTE, NoYemy npegoTepallaet 3apaHue
86 Ba)XHO cbopwmpoBaTb KOHCbJ'IVIKTbI, OTKpPbITOro Tmna 2 2 9
3P PeKTNBHYIO cnocobcTyeT C pasBepHyTbIM
KOMMYHUKaLMIO B KoopAvHaLmu OTBETOM
KomMaHge AencTtBnun n
WHBECTULMOHHOIO noBbILLAET
npoekTa. BEPOSATHOCTb
yCMeLLHOro
3aBepLleHus
npoekTa.
I'Ipoqwraﬁ're TeKCT 3a4a4u
M pelumTe ee.
Onpegenute
ONTMMarnbHbIN pasmep
KOMaHAabl NpoekTa, ecnv 3apaHve
N3BECTHO, YTO NMPOEKT KOMOWHMPOBAHH
87 Tpebyet 1000 uenoseko- | Okono 7 (1000 /160 | oro Tuna: 5 5 9
4acoB, a Kaxabln YneH =6.25) NPaKkTUKo-
KOMaHAbl roToB OPUEHTMPOBAaHH
paboTatb 160 4YacoB B ble 3aaaHus
mecsiu,.
OTBeT 3anuwmnTe ¢
TOYHOCTBIO 40 LIENOoro
yucna.
MpouuTaiite TeKcT
Bonpoca, Bbibepure B. MexnuyHocTHble
npaBuUNbHbIN OTBET. KOHpNUKTBI, KakK
Bbi6op oTBeTa 060CHyiTe. | NMPABUIIO, OCHOBAHbI Sapatme
: . KOMOWHMPOBAHH
Ha NU4HOM
BblsepVITe ™n HENpUA3HU 1 oro Tna ¢
88 KOH(PNVKTOB B KOMaHAE | HeraTWBHO BAWSIOT BbIGOpOM 2 2 9
npoekTa, KoTopbIf Ha aTMocdepy B OAHOro oTBETa 1
obocHoBaHNEM

sABnseTca Hanbonee
OECTPYKTUBHBIM

A) ®yHKUMOHANbHbIN
KOHPNUKT

B) MeXnnyHoCTHbIN

KOMaHze 1
3h(PEKTUBHOCTb
paboTbl.

BblbOpa oTBeTa




Bpems

YpoBeHb
Ne CopaepxxaHue 3agaHuA BbINONTHEHU Ne
OTBeT Ha 3agaHue Twun 3apaHus CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa f1 3apaHuA, Tembl
u (6ann)
MWH
KOHMANKT
B) KoHdnukT uenen
I") KoHnuKT nHTEpecos
BbiGop oTBeTa
obocHywiTe.
MpouuTaiite TeKcT
Bonpoca, Bbibepute Tpu
NpaBUbHbLIX BapuaHTa
oTtBeTta. Bbibop oTBeTOB
obocHyiiTe
BbiGepute Tpn metoga
MOTMBALMU, KOTOPbIE
3apaHune
Hanbonee adpheKTUBHbI
KOMOMWHMPOBaHH
ONa KomaHabl A, b, B. [laHHble
oro Tvna ¢
WHBECTULMOHHOTO MeTOAbl NOBbILLAKT
npoekTta MOTUBaLMIO BbIGOpOM
89 P ’ HECKObKMX 2 2 9
A) MatepuanbHoe BOBMEYEHHOCTb U
OTBETOB U
CTUMYNMpOBaHue NOSANBHOCTb YIEHOB
obocHoBaHNEM
B) MpuaHaHune KOMaHbl.
o BbliGOpOB
OOCTUXKEHUN
OTBETOB
B) BoamoxHocTn ons
npodeccnoHanbHoro
pasBuTUS
M) Ctporuii KoHTpoOnb
0) Wrpadwl
Bbibop oTBeTOB
obocHywiTe.
MpuynHbI: pasHbie
uenu,
HefocTaTovHas
MpouuTaiite TeKcT KOMMYHUKauus,
BOMpoca u gaiite HeyeTKoe
pa3BepHyTbIi OTBET pacnpepgeneHue
OnnwnTe OCHOBHbIE ponen, fiMyHble 3apaHve
90 MPUYMHBI pasHornacusi. OTKpbITOTO TMNA | ) 2 9
BO3HUKHOBEHMS Cnocobbl C pa3BepHyTbIM
KOH(NMMKTOB B KOMaHAe | PaspeLleHuns: OTBETOM
WHBECTULMOHHOTO neperoBopsl,
npoekTa 1 cnocobbl nx nocpeaHN4ecTBo,
paspeLueHus. KOMMPOMMUCCHI,
NU3MeHeHue
CTPYKTYpbl
KOMaHAabl.
MpouuTaiite TeKcr 3apaHue
Bonpoca u Bblbepute 3aKpbITOro Tuna
NpPaBUbHbIN OTBET. C OAHO3Ha4YHbIM
91 P 3 A 1 1 10
BblIGOpOM
BbibepuTe nokasarerns, BapuaHTa
KOTOPbIV XapakTepusyeT oTBeTa

abContoTHYO




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHusA,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

Ne
TeMbl

3h(PEKTUBHOCTb
WHBECTULMOHHOTO
npoekTa

A) Cpok okynaemocTu
(Payback Period)

B) YncTbin
npuBeaeHHbIV JOXOA,
(Net Present Value,
NPV)

B) Ungekc
NPUOLINBHOCTK
(Profitability Index, PI)
") BHyTpeHHsis Hopma
poxopHocTu (Internal
Rate of Return, IRR)

92

MpouuTaiite TeKct
Bonpoca u BbibepeTe Tpu
nNpaBubHbIX OTBETa.

Beibepute Tpu
dakTopa, KoTopble
YYUTBLIBAKOTCH Npn
pacyeTe CTaBKu
OVCKOHTMPOBaHNS

A) NHdnaumsa

B) Puck npoekta

B) CtonmocTb kanutana
") AMopTmzauua

1) Hanoroasi ctaBka
E) OnepaunoHHble
N30EPXKKN

A B,B

3apaHue
3aKpbITOro TMna
c
MHOIFO3Ha4YHbIM
BblIGOpOM
BapMaHTOB
oTBeTa

10

93

YcTtaHoBuTe
COOTBETCTBUE MEXAY
nokasarenem
3hPEKTUBHOCTM U €r0
onpegerneHvem:

A) NPV

B) IRR

B) PI

") Cpok okynaemocTu

1) OTHoLeHue TekyLlen
CTOMMOCTM OyayLmnx
OEHEXHbIX NOTOKOB K
nepBoHaYanbHbIM
WHBECTULUSAM.

2) Mepuoa BpeMeHMU,
HeobxoanmbIn ons
NOKPbITUSA
nepBOHaYanbHbIX
WHBECTULMN.

3) CraBka
OVCKOHTMPOBAHUS, Npu

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHMWE
COOTBETCTBUSA

10




Ne
3agaHusA

CopgepxaHue 3agaHus
M BapuaHTbl oTBeTa

OTBeT Ha 3agaHue

Twun 3agaHus

Bpems
BbINONTHEHU
A1 3aAaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

TeMbl

koTopor NPV npoekTa
paBeH HyrHo.

4) PasHuua mexay
TeKyLLen CTOMMOCTbHO
OyayLLnX OEHEXHbBIX
NOTOKOB U
nepBoHavanbHbIMU
WHBECTULINAMM.

3anuwuTe BblIbpaHHbIE
undpbl nog
COOTBETCTBYOLLMMU
OykBamu:

94

YctaHoBuTe
NpaBuIbHYHO
nocnegoBaTenbHOCTb
3TarnoB OLEHKM
achdeKkTMBHOCTM
WHBECTULIMOHHOTO
npoekTa:

A) AHanus
YyBCTBUTENbBHOCTYU

B) Pacuyet nokasatenen
adhPeKTUBHOCTHN

B) OnpeneneHue
OEHEXHbIX NOTOKOB
") CpaBHeHne
anbTepHaTUBHbIX
NPOEKTOB

OTBeT 3anuwnTe B BUAE
nocnegoBaTenbHOCTM
OyKB crnesa HanpaBo
Ha4MHas Cc NepBoro
aTana

BBAI

3apaHve
3aKpbITOro TMNa
Ha
yCTaHOBMeHue
nocriegosarernb
HOCTU

10

95

MpouwnTaiite TeKcr
BOMpoOCa U AONONHUTE
dpasy.

Ecnn NPV npoekta
NonoXuTeneH, To
WHBECTULMM B AAHHbIN
MPOEKT ...

uenecoobpasHbl

3apaHue
OTKpbITOrO TUNa
Ha JoMonHeHne

10

96

MpouuTaiite TeKcT
Bomnpoca u gaiite
pa3BepHyTbIl OTBeET.

OnuwmnTE OCHOBHbIE
npevMmyLLecTsa un
HepocTaTku

MpenmyliecTtsa:
npocrtota
WHTepnpeTaumm,
oTpaxaet
[OXOQHOCTb
WHBECTULINIA.
HepocTtaTtku: moxeTt

3apaHue
OTKPbLITOro TMNa
C pa3BepHyTbIM
OTBETOM

10




Bpems

YpoBeHb
Ne CopepxxaHue 3apaHus BbINONTHEHU Ne
OTBeT Ha 3aaHue Twun 3apaHusA CINOXHOCT
3apaHuA 1 BapuaHTbl OTBeTa A 3apaHus, Tembl
u (6ann)
MWH
NCNonb30BaHUs NpUBOAUTb K
nokasatens IRR ans HEOAHO3Ha4YHbIM
oLeHKN 3dpeKTUBHOCTM | pesynbTatam npu
WHBECTULIMOHHOTO CpaBHeHUU
npoekTa. NPOEKTOB C
pasHbIMU
MacLTabamu
MHBECTULUUN, HE
yumTbIBAET pasmep
OEHEXHbIX NOTOKOB.
Hpoqwraﬁ're TeKCT 3a4a4u
1 pelumTe ee.
PaccuuTarite NPV
npoekTa, ecnu
nepBoHavanbHble
WHBECTULNN
cocTtasnstoTt 100 000 3apaHue
pybnew, a oeHexHble KOMOWHMPOBaHH
NOTOKM B Te4eHue 3 net oro Tvna:
7 2434 2 2 1
9 cocTtaenstot 40 000, 50 343 npaKkTUKo- 0
000 1 60 000 py6new OPUEHTMPOBAaHH
COOTBETCTBEHHO. ble 3a4aHns
CraBka
OVCKOHTMPOBaHUS
paBHa 10%.
OTBeT 3anuwnTe ¢
TOYHOCTbLIO 4O LIENOro
yucna.
MpouuTaiite TeKcT
BOMnpoca, Bbibepute
npaBManblﬁ oTBeT.
Bbi6op oTBeTa 060CHYyiiTE.
Kakon nokasatenb
apdekTMBHOCTHM Sananue
A. NPV nossonset KOMOWHMPOBAHH
sBnsieTcs Hanbonee
PEANOITUTENbHLIM NS KOPPEKTHO OLEHWUTL | Oro Tuna ¢
98 apdekT oT npoekTa | BbIGOPOM 2 2 10
CpaBHEHUSI NPOEKTOB C
W NPUHATbL BEPHOE O[HOro oTBETA U
pasHbIM CPOKOM XU3HU?
peLueHne. o6ocHOBaHVEM
A) NPV BblOOpa oTBeTa
E) IRR P
B) Cpok okynaemocTu
M PI
Bbi6op oTBeTa
obocHywiTe.
NpounTaiite Texcr A, B, B. Yyet 3apaHue
99 Bonpoca, BbIGepUTe TPH [aHHbIX PUCKOB KOMOMWHMpPOBaHH 5 5 10
! nossonser oro Tuna c
npasu/ibHbIX BapuaHTa
BLBOD OTRETOR nony4untb 6onee BbIOOPOM
oreera. P peanucTuyHyro HECKONbKMX




Bpems

YpoBeHb
Ne CopaepxaHue 3agaHus BbIMNONHEHU Ne
OTBeT Ha 3apaHue Tun 3apaHusa CIOXXHOCT
3aAaHus M BapuaHTbl OTBeTa Al 3afaHuA, Tembl
u (6ann)
MUWH
obocHyiite OLIeHKY OTBETOB U
noTeHuuansHom obocHoBaHneM
Kakvie Tpu TMNa@ pUCKOB | foxoaHOCTY BbIGOPOB
Crnenyet y4nTblBaTh NPU | npoekTa U NPUHSATL | OTBETOB
oLeHKe aPPEKTUBHOCTU | o6GocHOBAHHOE
WNHBECTULIMOHHOTO peLueHure 06
npoekTa? NHBECTUPOBAHMM.
A) OnepaumoHHble
puCK/
B) ®nHaHcoBblE prckK
B) Puckn nameHeHuns
3aKoHOAaTenbLCTBa
") Pucku nameHeHus
Oun3anHa
) Pucku nameHeHus
Konunyectsa CMMBOSOB
Bbi6op oTBeTOB
obocHywiTe.
Ananus
YyBCTBUTENBHOCTH
MO3BOMSET OLEHUTD,
HacKOMNbKO CUMbHO
N3MeHeHue
MpounTaitte TeKcT KntoYeBbIX
Bonpoca u gaiite napameTpos
pa3BepHyTbIii OTBET. npoekTa (Hanpumep,
o6bema npoaax, 3agaHve
100 Ob6bsACHUTE, KaK aHanM3 | LeHsbl, 3aTpar) OTKpBITOrO TMMA | 2 10
YyBCTBUTENBHOCTY BMUSIET Ha ero C pasBepHyTbIM
nomoraeT B OLeHKe 3 PEKTUBHOCTb OTBETOM
adhPeKTUBHOCTMU (NPV, IRR). 310
WHBECTULMOHHOIO NMoMoraeT BbISIBUTb
npoekTa Hanbonee
KPUTUYHbIE
dakTopbl 1

paspaboTtatb Mepbl
no ynpaeneHuto
pvckamu.




MeTtoanyeckue MaTepualibl, ONpeJe/silOlIMe TPOLEAYPY OLEHHBAHMS 3HAHMIA,
yMeHHil, HABBIKOB M (MJIM) ONBITA [JeATeIbHOCTH, XapaKTepu3ylollHe MpPouecchl
(opMupoBanusi KoMneTeHIH I

3.1 XapaxkTepucTuka MpOLENypbl TEKyIled M MIPOMEXKYTOUYHOM aTTecTaluu IO
JTUCLUIUIMHE

OneHrBaHue 3HAHWH, YMEHUH, HABBIKOB U OIBITA JIEATEILHOCTH MPOBOAATCS HA OCHOBE
CBE/ICHUI, NPUBOAMMBIX B MAaTpHUIlE COOTBETCTBHUS OLICHOYHBIX CPEJCTB 3allJJaHUPOBAHHBIM
pe3ysbTataM o0ydeHUsI.

Llesnp TeKylero KOHTPOJIS YCHEBAEMOCTH IO Y4YE€OHBIM AUCLUIUIMHAM B CEMECTpe —
IpoBEpKa MNpPHOOpEeTaeMbIX OOYyYalOUIMMHUCS 3HAHWH, YyMEHWH, HAaBBIKOB B KOHTEKCTE
(bopMHpOBaHUsI YCTAHOBJICHHBIX O0Opa30BATENBbHOM MpOrpaMMoON KOMIIETEHIMH B Te4YeHUE
cemecTpa. Tekylmuil KOHTPOJIb OCYILECTBISETCS Yepe3 CUCTEMY OLIEHKU IPENoJIaBaTeIeM BCEX
BUJOB pPAa0bOT 0Oyyaromuxcs,, MNpelyCMOTPEHHbIX paboyeil mporpaMmMol AMCUUIUIMHBI U
y4€OHBIM IIJIaHOM.

3.2 Kputepuu u ImIKana OLIEHUBAHHUS PE3Yy/IbTaTOB M3YUEHHs AUCLUIUIMHBI BO BpeMs
3aHATUHN (TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH)

Kputepun olleHKHM TECTOBBIX 3a/laHHM

KonndecTBo BEpHBIX OTBETOB:

86 — 100% - omeHka «OTIMYHO» (rIy0OKOe 3HaHHE Y4eOHO-IPOrpaMMHOIO MaTepuaa,
yMEHHE CBOOOJHO BBHITNONHATh 3a/IaHUS, YCBOMBIIMK B3aMMOCBSI3b OCHOBHBIX TTOHSTHA
JUCLUIUIMHBL, CIIOCOOHBIN CaMOCTOATENBHO MPUOOPETAaTh HOBBIC 3HAHUS U YMEHHs; CIOCOOHBIN
CaMOCTOSITEJIbHO MCII0JIb30BaTh YI1yOJIeHHbIE 3HAHU);

71 — 85% OTBETOB — OLIEHKa «XOpOoIIo» (IOJHOE 3HaHUE Y4eOHO-TIPOrpPaMMHOI0
MaTtepuaia,  yCHEIIHO  BBINOJNHSIONIMKA  MPEIyCMOTPEHHBIE  NPOTPaMMO  3aJaHus,
MOKa3bIBAIOUIMI CHUCTEMAaTHUYECKUM XapakTep 3HAaHWW MO AMCUUIUIMHE U CHOCOOHBIM K HX
CaMOCTOSITEIFHOMY IIOTIOJTHEHUIO ¥ OOHOBJICHHIO B XOJ€ JajbHEUIIEro oOydyeHHs B By3€ U B
Oynyuieit mpodeccuoHANbHON ACSITENTFHOCTH );

50 - 70% OTBETOB — OIICHKA «YIOBJICTBOPUTEIHHO)» (OOHAPYKUBIINN 3HAHUE OCHOBHOTO
y4eOHO-TIPOrpaMMHOTO MaTepuasia B oObeMme, HEoOXOIUMOM JUIsl JalbHeHiiero oOydyeHwus,
BBITTOJTHSFONIETO 3a/IaHUsl, TPEAYCMOTPEHHBIE IPOTPaMMOH, JOMYCTHBIIAM HETOYHOCTH B
OTBETE, HO 00JIa/IAI0IIMM HEOOXOIMMBIMU 3HAHUSMU JIJISl UX YCTPAHEHHUs);

MeHnee 50% OTBETOB — OIIGHKA «HEYIOBJIIETBOPUTEIHHO» (WUMEIoImeMy MpoOensl B
3HAHUSX OCHOBHOI'O Y4eOHO-IIPOrPaMMHOIO MaTepuana, JOMYCTHBIIEMY MPUHIUIHAIbHbIE
OIIMOKH B BHITIOJIHEHUH MTPEyCMOTPEHHBIX TPOTPaMMON 3aaHNN )

3.3. Kpurepun u 1IKajga OLEHUBAHMUA pE3YJbTATOB M3Y4YEHUs JUCIMIUIMHBI Ha
MIPOMEXKYTOUYHOM aTTECTALNKI

[IpomexyTouHas arTecTanysl pe3yabTaTOB M3YyUEHUs JUCLUIUIMHBI MPOBOJAUTCA B BUIE
3ayeTa.

OcHOBaHHMEM JUIsI OIpEJCNIEHUs] OLIEHKM Ha 3adeTe CIYXUT YPOBEHb OCBOCHUS
oOyyaromuMcsi Mmartepuaja ¥ (HOPMHUPOBAHHS KOMIETEHIUS, TPETYCMOTPEHHBIX Y4eOHBIM
TUTAaHOM.

YcneBaeMoCTh Ha 3a4eTe ONpesieNsieTcsl OSHKAaMM: 3a4TEHO; HE 3a4TEHO.

Ouenka Kpurepuu onenuBanus bamibHo-
pelTHUHTOBAs
OIICHKA
«3auTeHo» OOyuaromuiicsi 0OCBOMJ KOMIETEHIIMU AUCIUIUIHHBI Ha | 51-100
51-100 % wu moka3zan XOpOIIME 3HAHUS H3YyYEHHOTO
y4eOHOT0
MaTtepuaina, JOTUYHO U TOCIEAOBATEIbHO H3IIOKUT U
MOJIHOCTBIO PACKPBUI CMBICH MPEJIaraeMoro BOIPOCa;
MIPOJIEMOHCTPUPOBAIT YMEHHE MPUMEHHTD




TEOPETUYECKHE 3HAHUS ISl PEHICHUsS MPaKTHUECKOM
3a/1aud; BBIOJHWI BCE KOHTPOJIbHBIC  3aJIaHus,
MIpelyCMOTPEHHbIE paboyeil mporpaMMon AUCIMITITUHBI

«He 3auTeno»

OOyuaromuiicss OCBOMJI KOMIIETCHIIMH JIUCIIUIUIMHBI
MeHee 4yeM Ha 51% u mpu oTBeTe Ha MpearacMbli
BOIIPOC BBISIBUJIUCH CYIIECTBEHHBIC TPOOEIHI B 3HAHUSIX
y4eOHOr0  Marepuaja, HEyMEHHE C  IOMOIIbIO
mpernojaBaTesis  MOJyYUTh  MPABUIBHOE  PEIICHHE
MPAKTUYECKON 3a]1aui; HE B TIOJITHOM 00HEME BBITIOTHILII
BCE KOHTPOJLHBIC 3a/IaHUS, PETYCMOTPEHHBIC pabodeii
POrpaMMO¥l TUCIIMILIIHHEI

0- 50




