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1. MepeyeHb NiaHMpyeMbIX pe3y/ibTaToB 06y4YeHMA No gUCUMIIMHE (MOAYI0),
COOTHECEHHbIX C MJIAHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

PesynbtaTtbl 06y4eHUs

HamnmeHoBaHMe (3HaTb, yMeTb, BNageTh,
Kog u Kopg v HaumMeHoBaHue
KaTteropmm COOTHECEHHbIe C
HaMMeHoBaHHWe MHAMKaATOpa AOCTMXKEHMUA
(rpynnbi) MHOMKaTOpaMm
o KOMneTeHUMH KoMneTeHuMH
KoMneTeHUHUn BOCTUXKEHUA
KOMNeTeHLMH)
MpodeccroHanbHble KOMMETEHLMM
graiwi lfng;:Tiechemele BnaaeTb HaBbIKOM aHa/M3a
MNK-4 CnocobeH P y yCNeLHbIX KOpPNopaTUBHbIX
KOprnopaTMBHbIE MPaKTUKKU MO
MPUMEHATb OCHOBbI | o P NpaKkTUK N0 OpraHu3aumm
TEOpHM SKOHOMMKM P . CTpaTernyecKkoro
cTpaTermyecKkoro
He TpyZa 1 cobmpaTb, yrnpaB/ieHUs NMEepPCOHaIoM
ynpaB/ieHUA NEPCOHAIOM
npeaycMoTpeHO CTPYKTYpWpOBaTb | = i opraHmsaumm,
M aHa/IM3MpoBaTb P i, CTpaTernmyecKoro
cTpaTermyecKkoro
WMHOpMaLMo 0 NPOeKTMPOBaHMA U
NPOEKTUPOBaHUA U <
pblHKE TpyAa < B3aMMOAENCTBUA
B3aMMOAENCTBUA HOADA3ACACHM]
noApasaeneHum Apasi

3HaTb OCHOBbI
CcTpaTermyeckoro
ynpaB/ieHUsl NEepPCOHA/IOM
opraHusaumu,
CcTpaTerMyeckoro
NPOEeKTUPOBaHMA U
B3aMMOJENCTBMSA
noapaszaeneHuim

YMeTb aHa/IM3MpoBatb
ycneluHble KopnopaTMBHbIE
NPaKkTUKKM MO OpraH13aLmum
cTpaTtermyeckoro
yrnpaB/ieHUs NepcoHaioM

MK-4.4 CnocobeH
npeaocTaBmTb
pekomMeHaaumu no
NJIAHMPOBAHUIO YMCIEHHOCTH
nepcoHasia opraHmsaLmm

BnageTb cnocobHOCTLIO
npeaocTaBmTb
peKoMeHAaLmMM no
NJIAHUPOBAHUIO YNCSIEHHOCTH
nepcoHasia opraHMsaumm B
pamKax cTpaTtermm
yMpaB/iIEHUSI YEe/IOBEYECKMMM
pecypcamm

3HaTb MeXaHW3Mbl
NNaHUPOBAHMUA YUC/IEHHOCTH
nepcoHana opraHvsauum npum
pa3paboTke cTpaTermm
yrNpaB/iieHUs YesloBeYeCKMMM
pecypcamm




YMeTb pa3pabatbiBaTbh
peKoOMEeHAALUMM MO
MNaHUPOBAHUIO YUC/IEHHOCTU
nepcoHana opraHu3auum npu
paspaboTke cTpaTerum
YNPaB/IEHUS| YE/TOBEYECKMMM

pecypcamm
MK-4.5 JemoHcTpupyeT Brnazgetb HaBbIKOM

HaBbIK JOKYMEHTaLMOHHOro JOKYMEHTALMOHHOIo
COMpOBOXAEHUA COMpPOBOXAEHMA
cTpaTermyecKkoro cTpaTtermyeckoro
yrnpaB/ieHUA NepcoHasioM U yrnpaB/iieHUA NepCcoHaioM U
paboTbl CTPYKTYPHbIX paboTbl CTPYKTYPHbIX
noApasaeneHum noApaszeneHum

3HaTb NOpPAAOK
AOKYMEHTaLMOHHOIro
COMpPOBOXAEHMA
cTpaTtermyeckoro
yrnpaB/ieHUs NEePCOHANIOM U
pPaboTbl CTPYKTYPHbIX
noApaszeneHum

YMeTb OCyLWwecTBNATb
JOKYMEHTaUMOHHOEe
COMpoBOXAeHMe
cTpaTtermyeckoro
yrnpaB/ieHUs NepCOHaIoM U
paboTbl CTPYKTYPHbIX
noApaszeneHum

2. MecTo gucumnaunHbl (Moayns) B CTPYKType obpa3oBaTe/ibHOM NMpOorpammbl

MecTo AMcuMnIMHbI (MoAyNiA) B CTPYKType 06pa3oBaTesibHOM MpOrpammbl: HacTb, hopMUpyeMmas
yYyacTHMKaMM 06pa3oBaTe/ibHbIX OTHOLWEHUH

Kopg,
KOMnN MpepwecTByoWwMe MapannenbHo ocBanBaemblie
Mocnepywuwme AUCUMNAUHDBI
eTeHL, OUCUMMNJIUHDI OUCUMIMJIUHDI
nu

MoaroToBKa K npoueaype 3aWmTbl U
3allMTa BbIMYCKHOM
KBaJIM(UKALMOHHOM paboThl;

MNK-4 JKOHOMMKaA TpyZa JKOHOMMKa TpyJa [pou3BoACTBEHHAA NMpaKTUKa: Hay4HO-
uccnefosaTenbcKkaa paboTta (No reme
BbIMYCKHOM KBaMMUKALMOHHOM
paboThbl)

3. O6beM AMCUMNIMHBI (MOAYNA) B 3a4E€THbIX eAMHMLAX C YKa3aHUMEeM KOoJInYecTBa
aKaileMMYeCKMX 4acoB, BblAE/IEHHbIX Ha KOHTAKTHYI0 paboTy o6y4Yarowmxca ¢
npenogasartesieM (Mo BUAaM y4e€6HbIX 3aHATMIM) MU HA CAMOCTOATEJIbHYIO paboTy

obyyvarowmxca

4 ceMecTp
Bcero 4vacos
yacos /
. / yacoB B

Bupg y4ebHOM paboTbl o YacoB B
3/IeKTPOHHOM .
3/IeKTPOHHOM

cdhopme
dhopme




AyauMTopHaa KOHTaKTHaA pab6orta (Bcero), 32 32
B TOM Yucne:

Jlekumm 8 8
MpakTnyeckme 3aHATUA 24 24
CamocTosaTesibHasa pa6oTta (Bcero), 112 112
B TOM uucne:

NOArOTOBKA K MPaKTUYECKMM 3aHATUAM 112 112
UToro: yac 144 144
Utoro: 3.e. 4 4

4. Coaep:kaHue AMUCUMNIMHbI (MOAYNA), CTPYKTYpPUPOBaHHOE MO Temam (pasgesiaMm),
C YKa3aHWeM OTBeZeHHOro Ha HMX KoJIM4ecTBa aKafeMHYeCKMX 4acoB M BMAOB
y4e6HbIX 3aHATUM

Buabl yue6HoM
HarpyskKku 1 ux
Ne
HaumeHoBaHMe pasgena [AUCUMMIMHDI TPyAOEMKOCTb, Yachbl
pa3saena
Bcero
N3 71P| N3 | CPC
Yacos
1 YnpaB/sieHWe YyenoBeYeCKMMU pecypcamm B CTpaTermyeckom 41 0l12] s6 72
MeHeXXMeHTe opraHmM3aumm
2 CuctemMa cTpatermyeckoro ynpabieHMA NepCcOoHasIoM 41 0 1]12] 56 72
Mroro| 8 | O | 24| 112 | 144
4.1 CoaeprkaHMe NIeKLUUOHHbIX 3aHATUM
Konunuvectso
CoaepkaHue nekummu yacos /
Ne HammeHoBaHuMe Aep 4
Tema nexkumm (NnepeyveHb AMAAKTUYECKUX eaMHMLL: 4yacoB B
3aHATHA pasgena .
paccMaTpuBaeMblx MOATEM, BOMPOCOB) | 3N1€KTPOHHOM
dbopme
4 cemecTp
MoHATME M CYLWHOCTb CTpaTermm
YnpasneHue Tema 1. Ctpaterms ynpasaeHusa nepcoHasnom (CYI). Mecto
YyesloBEeYECKMMU | ynpaBieHuA CYN B cucTeme obLyer cTpaTerum
1 pecypcamu B nepcoHasiom Kak opraHusauuu. Tunbl KagpoBbiX CTpaTermm 2
CTpaTerMyeckoM | coctaBnsmoLLas B 3aBMCMMOCTM OT O6LLEN CTpaTerum
MeHeKMeHTe cTpateruu 6u3Heca. dTanbl pa3paboTKM cTpaTterum
opraHu3saumm opraHu3saumm ynpaBaeHMA nepcoHanom. Kntoyesble
JOKYMEHTbI 1 MoKasaTenu
JBostouma moaenen YYP: oT KagpoBoro
YnpaBsieHue [e0npoM3BOACTBa K CTpaTermyecKomy
yenoseyecknMmn | Tema 2. Moagenn napTHEpPCTBY. Knaccnyeckne moaenu.
2 pecypcamu B cTpaTermyeckoro Mozenu no KpUTepmio BOBJAEYEHHOCTH 2
CTpaTerMyeckoM | ynpaBneHus nepcoHana. PecypcHaa mogens. Mogenu
MeHeKMeHTe nepCcoHasiom KOMMeTeHUMM M MoAE b YNpaB/ieHUsA
opraHusaumm TaNaHTaMM. CpaBHMTE/IbHbIM aHaIM3
mogenen: ECTKUM U MATKUMU NOAXOS




Tema 3. Cuctema

cTpaTermyeckoro CucTema cTpaTermyeckoro yrnpaBieHUs
ynpasJieHMA nepcoHasnom (CCYM). OpraHmM3aLMoHHbIM
Cucrtema NnepcoHa/IoM. AmsarH CCYI. CTtpatermyeckue
3 cTpatermyeckoro | Ctpaternyeckme U3MEHEHMSA B yNpaBieHUMU NEPCOHAIOM. 2
yrnpaBieHusa u3meHeHus. Ponb Ponb MeHeaepa B npouecce
nepcoHaioM MeHeaxepa B cTpaTerMyeckmnx npeobpasoBaHmM.
npowecce MHCTpYMEHTbI BHeApeHUsA
cTpaTerMyeckmx CTpaTerMyeckmx USMeHeHmm
npeo6pa3oBaHUiM
MoHATME M BMAbI CTPaTErMUYeCcKmxX
U3MeHeHMM. MpUYMHBI HEO6XOANMMOCTH
CTpaTerMyeckmx U3MEHEHWN B
ynpaBJieHMM NepcoHasiom. Moaenm
yrnpaBJ/ieHMA CTpaTermyecKUmm
u3MeHeHnAMK. ConpoTmBEHUE
Tema 4.
U3MEHEHMAM 1 METO/bl ero
CtpaTtermyeckue
npeofoneHus. Ponb cnyx6bl ynpaBaeHms
M3MeHeHnA. Tema 5.
Cuctema nepcoHasaoM B MHULMUPOBAHUU U
KomaHzoo6pa3oBaHue o
cTpaTermMyeckoro S COMNpPOBOXAEHWN M3MeHeHMM. OueHKa
4 KaK BarKHEMLIMM 2
ynpaB/ieHusA haKTop B 3P HEKTUBHOCTM CTpaTErMYECKMUX
nepcoHaioM P u3MeHeHun. KomaHza 1 paboyas rpynna:
CcTpaTerMyeckom
I pasnnuma. CBA3b KOMaHA006pa3oBaHMA
ynp CO cTpaTernen opraHmsauum. Mogenm
nepcoHaiom o
dopmmpoBaHmA 3HPEKTUBHOM KOMaHAbI.
Mpouecc komaHagoob6pasoBaHMA. Posib
pykosoamtena v HR B
KOMaHzA006pa3oBaHnn. MHAMKaTOPbI
yCMNeLwHoro KoMaH006pa3oBaH1a B
paMKax CTpaTerm4yeckoro ynpaBaeHMs.
NToro 3a cemecTp: 8
UToro: 8
4.2 CopepkaHnMe nabopaTopHbIX 3aHATUM
YuyebHble 3aHATMA He peasnsyoTcA.
4.3 CopepXaHue NpakTUYECKUX 3aHATHUU
Konunyectso
Tema CopeprkaHMe NpakKTUYEeCKOro 3aHATUA vacos /
Ne HavmeHoBaHue
npakTM4ecKoro (nepeyveHb ANAAKTUYHECKUX €AMHUL: YyacoB B
3aHATUA paspena .
3aHATHA paccMaTpuBaeMblx NoATEM, BOMPOCOB) | 3/IEKTPOHHOM
cdhopme
4 cemecTp
MoHATME M CYWHOCTb CTpaTermm
YnpaBneHue Tema 1. Ctpatermsa ynpasaeHua nepcoHasiom (CYIM). MecTto
YesioBEYECKUMU | ynpaBneHun CYN B cucTeme obLuel cTpaTerum
1 pecypcamu B nepcoHasioM Kak opraHusaumu. Tunbl KaApOBbIX CTpaTermim 2
cTpaTerMyeckom | coctaBrsoLLan B 3aBMCMMOCTM OT 0O6LLEen cTpaTermm
MeHeKMeHTe cTpaTermm 6u3Heca. JTanbl pa3paboTKM cTpaTermm
opraHmsaumm opraHu3aumm ynpaBneHua nepcoHanom. Knwyesble

AOKYMEHTbI U NMOoKa3aTeJIn




MoHAaTHE 1 CYLWHOCTb CTpaTermm

YnpasneHue Tema 1. Ctpaterus ynpaeneHua nepcoHanom (CYI). Mecto
yenoBeYeCKMMM | ynpaBaeHuA CYN B cucTeme o6Luen cTpaTerum
pecypcamu B nepcoHasomM Kak opraHusauuu. Tunbl KagpoBbiX CTpaTermm
cTpaTerMyeckoM | coctaBnswoLlLas B 3aBMCUMOCTHM OT O6LLEN CTpaTermm
MeHe XMeHTe cTparerum 6u3Heca. dTanbl pa3paboTKkM cTpaTerum
opraHusaumm opraHu3aumm ynpaBaeHua nepcoHanom. Knoyesblie
[OKYMEHTbI 1 MoKasaTenu
MoHATME M CYWHOCTb CTpaTermm
YnpaBneHue Tema 1. Ctpaterms ynpasaeHua nepcoHasnom (CYI). Mecto
YyenoBeYeCKMMM | ynpasaeHuA CYN B cucTeme 06LLeN cTpaTerum
pecypcamu B nepcoHasiom Kak opraHusaumu. Tunbl KaApPOBbIX CTpaTermi
cTpatermyeckom | cocrasnswowasn B 3aBMCMMOCTM OT 06LLEN CcTpaTermm
MeHeXMeHTe cTpateruu 6u3Heca. dTanbl pa3paboTKkM cTpaTtermum
opraHu3saumm opraHu3aumm ynpaBaeHua nepcoHanom. Knoyesblie
JOKYMEHTbI M NoKasaTesin
3Bostouma mogenein YUP: oT KaapoBoro
YnpaBneHue Aenonpou3BoACTBa K CTpaTermMyeckomy
yesnoBevyeckMMM | Tema 2. Mogenn napTHEpcTBY. Knaccuyeckme mogesnn.
pecypcamu B cTpaTermyeckoro Moaenn no KpUTepmio BOBAEYEHHOCTH
cTpaTermyeckom | ynpasaeHuA nepcoHana. PecypcHasa mogenb. Mogenn
MeHeKMeHTe nepcoHaaom KOMMETEHLMM M MOAENb YNpaBeHMA
opraHm3aumm TanaHtaMu. CpaBHMTE/IbHbIM aHaIU3
MoZenen: KECTKMIM U MATKUIM NOAX0A
JBostouma mogenein YUP: oT KaapoBoro
YnpaBneHue [enonpom3BoACTBa K CTpaTermyecKomy
yesioBeyeCckMMM | Tema 2. Mogenn napTHépcTBy. Knaccuyeckne moaenu.
pecypcamu B cTpaTermyeckoro Moaenn no KpUTepmio BOBAEYEHHOCTH
cTpaTerMyeckoM | ynpaBneHus nepcoHana. PecypcHaa mogens. Mogenu
MeHe XMeHTe nepcoHaIoM KOMMETEHLUMM M MOAENb YNpaBeHMA
opraHm3aumm TanaHTaMu. CpaBHMTE/IbHbIM aHaIU3
MoZenen: KECTKMIM U MATKUIM NoAX0A
JBostouma moaenen YYP: oT Kagposoro
YnpaBsieHue [eNonpom3BoACTBa K CTpaTermyecKomy
yenoseyeckumn | Tema 2. Mogenm napTHEpcTBY. Knaccuueckme mogesnn.
pecypcamu B cTpaTtermyeckoro Mogzenu no KpUTepmio BOBJAEHYEHHOCTH
CTpaTerMyeckoM | ynpaBneHus nepcoHana. PecypcHasa mogenb. Mogenn
MeHe KMeHTe nepcoHaioM KOMMeTeHUMM M MOAE/b YNpaB/IEHUSA
opraHu3saumm TanaHTaMu. CpaBHMTE/IbHbIM aHaIU3
Moaenen: KECTKUM M MATKMMU NOAXOA
Tema 3. Cuctema
cTpaTermyeckoro Cuctema cTpaTtermMyecKkoro yrnpaBaeHMs
yrnpaBaeHuA nepcoHanom (CCYM). OpraHmM3aumMoHHbIN
Cucrtema NnepCcoHasIoM. amsam CCYIM. Ctpaternyeckue
cTpaternyeckoro | Ctpaternyeckme M3MEHEHMA B YNpaB/I€HNU NMEPCOHAJIOM.
ynpaBaeHus M3MeHeHuA. Ponb Ponb MeHeaxepa B npouecce
nepcoHaIom MeHeaxepa B cTpaTtermyeckux npeobpasoBaHMM.
npouecce MHCTpPYMEHTbI BHEAPEHUA
cTpaTermyeckmx CcTpaTermyeckmx M3MeHeHMM
npeo6pa3oBaHmif
Tema 3. Cuctema
cTpaTermyeckoro Cuctema cTpaTtermMyecKkoro yrnpaBaeHms
ynpaB/sieHMsA nepcoHanom (CCYM). OpraHM3auMOHHbIM
Cucrtema nepcoHaIoM. AmsanH CCYIM. CTtpatermyeckue
cTpatermyeckoro | Ctparernyeckue M3MEHEHMA B YNpaB/€HNU NEPCOHAJIOM.
ynpaBaeHusa M3MeHeHuA. Posib Ponb MeHegkepa B npouecce
nepcoHaIom MeHeaxepa B cTpaTermyeckmx npeobpasoBaHMM.

npouecce
cTpaTerMyeckmx
npeo6pa3oBaHui

MHCTPYMEHTbI BHeApPeHuMA
CTpaTerMyeckmx USMeHeHum




Tema 3. Cuctema
cTpaTermyeckoro CucTema cTpaTermyeckoro yrnpaBieHUs
ynpasJieHMA nepcoHasnom (CCYM). OpraHmM3aLMoHHbIM
Cucrtema NnepcoHa/IoM. amsanH CCYI. Ctpaternyeckue
9 cTpatermyeckoro | Ctpaternyeckme U3MEHEHMSA B yNpaBieHUMU NEPCOHAIOM. 2
yrnpaBieHusa u3meHeHus. Ponb Ponb MeHeaepa B npouecce
nepcoHaIoM MeHeaxepa B cTpaTerMyeckmnx npeobpasoBaHmM.
npouecce MHCTpYMEHTbI BHeApeHUsA
cTpaTerMyeckmx CTpaTerMyeckmx USMeHeHmm
npeo6pa3oBaHUiM
MoHATME M BMAbI CTPaTErMUYeCcKmxX
U3MeHeHMM. MpUYMHBI HEO6XOANMMOCTH
CTpaTerMyeckmx U3MEHeHWM B
ynpaBJieHMM NepcoHasiom. Moaenm
Cuctema Tema 4 yrnpaBJ/ieHMA CTpaTermyecKUmm
cTpaTermMyeckoro ’ u3MeHeHnAMK. ConpoTmBEHUE
10 Crpateruyeckume 2
yrnpaBieHus U3MEHEHMAM 1 METO/bl ero
U3MEHEHMsA
nepcoHaioM npeozioneHus. Ponb cnyx6bl ynpaBaeHms
nepcoHasaoM B MHULMUPOBAHUU U
COMpPOBOXAEHMM M3MeHeHUM. OueHKa
3P HEKTUBHOCTM CTpaTErMYECKMUX
U3MEHEHMM
MoHATME 1 BMAbBI CTPaTErMUYECKMNX
U3MeHeHMM. MpPUYMHBI HEOBXOANMMOCTH
CTpaTerMyeckmx U3MeHeHUM B
ynpasieHMn nepcoHasom. Mogenm
Cucrema Tema 4 ynpaBaeHua cTpaTermyeckmMmm
cTpaTermMyeckoro ’ u3MeHeHnAMK. ConpoTmnBEHUE
11 CTtpaTernyeckume 2
yrnpaBieHus 3MEHEHMS M3MEHEHMAM U MeTobl €ro
nepcoHaiom npeofoneHus. Ponb cnyx6bl ynpaBaeHms
nepcoHaaoM B MHULMMUPOBAHUM U
COMpPOBOXAEHWMM M3MeHeHUM. OueHKa
3 HEKTUBHOCTM CTpaTErMYECKMUX
U3MEHEHUM
KomaHgza 1 paboyas rpynna: pasm4ms.
Tema 5. CBA3b KOMaHA00Opa3oBaHUA CO
Cuctema KomaHp,ooﬁvpa3c33aHme cTpaTervein opraHusaumu. Movp,enm
KaK BayKHEMLUUM dopmMmpoBaHMA 3PDEKTUBHOM KOMAHAbI.
cTpaTerMyeckoro
12 YNPaBAEHMA dakTop B Mpouecc KomaHagoobpasoBaHMA. Posb 2
NepCoHa/IoM CTpaTermyeckom pykosoamtena v HR B
yrnpasaeHnn KOMaHA006pa3oBaHnK. MHAMKATOPSI
nepcoHaiom yCneLwHoro KoMaHA006pa3oBaHMs B
pamKax cTpaTerM4yeckoro ynpasJsieHMA.
NUToro 3a cemecTp: 24
Utoro: 24
4.4. Coaep:kaHMe CaMOCTOATE/IbHOM paboTbi
B Cogep:kaHMe caMoCToATe/IbHOM
HanmeHoBaHMe A < pa60Tb| Konnyectso
CaMOCTOATEJ/IbHOU
pa3aena pa6oTbI (nepeyeHb AMAaKTUYECKUX eaUHAL,: 4acos
pacCMaTpMBaeMbIX MOATEM, BOI'IpOCOB)

4 cemecTp




YnpasneHue
Yyel0Be4YECKMMM
pecypcamu B
CTpaTerMyeckom
MeHeaXMeHTe
opraHusaumm

[MoaroToBKa K
NpaKTMYECKMM
3aHATUAM

MoHATHE M CYLHOCTbL CTpaTermm
ynpaBseHua nepcoHanom (CYI). Mecto
CYI B c1cTeMe 06LLem cTpaTerum
opraHmsauuu. Tunbl KaApPOBbIX CTPaTermi
B 3aBMCMMOCTM OT O6LLEN CTpaTermm
Ou3Heca. JTanbl pa3paboTKM CTpaTermm
ynpaBJ/ieHuA nepcoHanom. Knwouesble
OOKYMEHTbI 1 MoKasaTen. DBOJIoumA
mozenen YYP: oT KagpoBoro
AEeNI0oNPOM3BOACTBA K CTpaTErMyYeCcKoMy
napTHEpcTBy. Knaccuueckmne mogenu.
Mozenn no KpUTepmio BOBJAEUYEHHOCTH
nepcoHana. PecypcHaa mogesnb. Mogenn
KOMNEeTeHUMM 1 MoAe b YrpaBieHMs
TasnaHTaM1. CpaBHUTENbHBIM aHaIM3
MoZenem: KECTKUM U MATKUIM NOAXOA,.

56

Cucrtema
CTpaTernmyecKoro
ynpaB/aeHus
nepcoHaomM

[MoaroToBKa K
NpaKTUYECKMM
3aHATUAM

Cuctema cTpaTermMyeckoro yrnpasaeHus
nepcoHanom (CCYM). OpraHU3aUMOHHbIM
amsamH CCYI. CtpaTternyeckue
M3MEHEHMA B YNpaBJIEHWN NEPCOHAIOM.
Ponb MeHepxepa B npouecce
CTpaTerMyeckmnx npeobpasoBaHmM.
MHCTpYMeHTbI BHE4pEHMA
CTpaTermyeckux usmeHeHun. MoHaTme m
BMbl CTPATErMYE€CKUX M3MEHEHUM.
MpUYMHBI HEO6XOAMMOCTH
CTpaTeErMyecknx U3MEHEHUN B
ynpaBaeHuM nepcoHasiom. Mogenm
ynpaBJ/IEHUA CTpaTerM4eCKMMMm
U3MeHeHnsamMu. ConpoTuBieHME
U3MEHEHMAM U MEeTOZbl ero
npeogoneHna. Ponb cay:K6bl ynpaB/ieHUsA
nepcoHasioMm B MHULMMPOBAHMU U
COMPOBOXAEHUU M3MEHEHUM. OLeHKa
3(HEKTUBHOCTU CTpaTEMMUECKMX
usmeHeHu. KomaHaa v paboyas rpynna:
pa3nnumsa. CBA3b KOMaHA00Opa30BaHUA
CO cTpaTeruen opraHmsaumm. Moaenu
opmupoBaHus 3chHeKTUBHOM KOMaHAbI.
Mpouecc KoMaHZoobpa3oBaHMA. Posib
pykoBogutena n HR B
KOMaHA0006pa3oBaHMKU. MHAMKATOPDI
YCMEeLWwHoro KoMaHg006pa3oBaHMA B
paMKax CTpaTernmyeckoro yrnpaB/eHHUS.

56

Utoro 3a cemMecTp:

112

NTtoro:

112

5. MNepeyeHb y4e6HOM MTEPATYPbl M Y4EO6HO-MEeTOogMYECKOro o6ecneyeHMA no
AUcumnanHe (Moayto)

Ne
n/n

Bbubnuorpacdumyeckoe onucaHue

Pecypc HTb
Caml'Ty
(9BC CamI'TY,
IPRbooks u 1.4.)

OcHoBHas nuTeparypa
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CrpaTernyeckoe ynpaB/jieHME YesI0BEYECKMMM pecypcamu: YYeOHMK /
MoaBep6HbIx O.E., CMBMPCKMIM roCYyAapCTBEHHbIM YHUMBEPCUTET HayKU W DNEeKTPOHHbIM
TEXHONOMUM MUMEHM aKaZeMuKka M.®. PewetHeBa: 2020.- Pexum apoctyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu| |iprbooks| | 116656

CTpatervsa ynpaB/iieHMA YE/NOBEYECKMMM pecypcamu: y4ebHo-
meToamyeckoe nocobme / CepkoB JI.H., YHMBEPCMTET 3KOHOMMKKU MU DNEeKTPOHHbIM
ynpasneHua: 2019.- Pexum goctyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu| | iprbooks| | 89498

YnpaBneHue YyenoBeYECKMMM pecypcaMm OpraHmsaumm : ydebHoe nocobue /
K. B. Tpy6uupbiH [1 ap.]; CamapcKuit rocy1apCTBEHHbIM TEXHUYECKUM

3 | yHuBepcuTeT, YnpaBneHue M CUCTEMHbIM aHAIU3 TEMI0SHEPTreTUYECKMX M
COLMOTEXHMYECKMX KOMNAEKCOB. - Camapa, 2024.- 234 c..- Pexxum gocTyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu| | elib| | 6095

DNEeKTPOHHbIM
pecypc

JlononHuTenbHasa autepatypa

bapb6apckasn, M.H. OcHOBbI ynpaBieHUA YenoBEHYECKMMMU peCcypcamm :
y4yebHoe nocobure / M. H. bapbapckas; Camap.roc.TexH.yH-T, JKOHOMMKA
4 | NPOMBILLNIEHHOCTU M NPOM3BOACTBEHHbIM MEHEAXKMEHT. - Camapa, 2019.-
183 c..- Pexum gocTtyna:

https://elib.samgtu.ru/getinfo?uid=els_samgtu| | elib| | 3677

DNEKTPOHHbIM
pecypc

lyxkoBa, O.A. YnpaBneHWe 4en0BEeYECKMMM pecypcamu : y4yebHoe nocobue /
0. A. TyxoBa, E. B. KHa3bKkunHa; CaMapCKWMM rocyAapCTBEHHbIM

o - DNIEKTPOHHbIM
5 | TexHuueckn yHuBepcuteT, CTOMMOCTHOM MHMKEHUPUHT M TEXHMYECKas

3KCnepTM3a 34aHMM M coopyKeHui.- Camapa, 2025.- 52 c..- Pexum pecypc
foctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu| | elib| | 6351
YnpaBneHue 4enoBevyeCKMMM pecypcamu: yyebHO-meToamuveckoe nocobue /

6 CaBueHko W.M., BopoHuosa I.B., CeBepo-KaBKa3ckui tegepasibHbii DNeKTPOHHbIM
yHusepcutet: 2014.- Pexxum goctyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu| | iprbooks| | 62878

Joctyn o6yvatoumxca kK OP HTB Caml'TY (elib.samgtu.ru) ocyliecTenseTca nocpeAcTBOM 3/1€KTPOHHOM
MHMOPMaLIMOHHOM 06pa3oBaTe/ibHOM cpelbl yHuBepcuTeTa 1 carta HTB CaMl TY no normHy 1 naposio.

6. MepeyeHb MHHOPMALMOHHbIX TEXHOJIOMMIM, UCMOJIb3YEMbIX NMpPH OCYLLECTBIEHMHU
o6pa3oBaTe/ibHOro npouecca no AUcumnivHe (MOAYJ0), BK/KOYAA nepeyveHb
NpoOrpamMMHOro o6ecrneyeHus

Mpu NpoBeAeHWM NEKLMOHHBIX 3aHATUIM UCMOJIb3YeTCA MY/bTUMEAUMHoe 06opyAoBaHME.
OpraHW3oBaHO B3aMMOAENCTBUE 06yYatoLWeroca 1 npenojasBaTtesis C UCNOo/Ib30BaHUEM 3/IEKTPOHHOM
UH-(hOpMaLMOHHOM 06pa3oBaTe/IbHOM Cpe/bl YHUBEpCUTETA.

Ne Cnoco6
HanmeHoBaHMe NMpoussoagutennb
n/n pacnpocTpaHeHus
MporpaMMHoOe obecrneyeHne AO «AHTMNNaruaT»
1 . JIMUEH3MOHHOE
«AHTUNArnaT.dKcnepT» (OTeyecTBEHHbIN)
2 | Microsoft Office 2013 Microsoft o JIMueH3noHHoe
(3apy6erkHbin)
3 | Annexc Bpaysep 000 «ﬂH,[l,EKC»u CBo6ogHO
(OTeyecTBEHHbIN) pacnpocTpaHaemoe

7. NepeyeHb pecypcoB MHHOPMALUOHHO-TEIEKOMMYHMKALMOHHOM ceTU «UHTepHeT»,
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I'IpOCbeCCMOHaJ'IbeIX 6as AAHHbIX, MHCIJOpMaLIMOHHO-CI'IpaBO'-IHbIX CUCTeM

Ne
a/n HaumeHoBaHHe KpaTKoe onncaHue Pexxum poctyna
AUP.Ru - DneKTpoHHasa 61MbamMoTeKa No Bonpocam
Pecypcbl oTKpbITOro
1 | 2KOHOMMKM, DUHAHCOB, MEHEAXXMEHTA U http://www.aup.ru/

OCTynmna
MapKeTH1HIra A y

EBdpaT cMcTeMa 3/1IEKTPOHHOIo JOKYMEHTO060poTa
2 | 1 aBTOMaTU3aLMKM BU3HEC NPOLECCOB, http://www.evfrat.ru
aBTOMaTM3aumA Aenonpomn3BoACTBa

Pecypcbl OTKpbITOro
AocTyna

8. OnMcaHMe MaTepuaibHO-TeXHUYECKOM 6a3bl, HEO6X0AMMOM ONA OCYLLEeCTB/IEHUA
ob6pasoBaTesibHOro npouecca no AUcumnianHe (MoAy/o)

JIeKuMOoHHble 3aHATHA

Ayautopusa ANA NEKUMOHHbIX, CEMMHAPCKMX M MPAKTUYECKMX 3aHATMM, TEKYLIero KOHTPOJsA M
NPOMEXKYTOYHOM aTTecTauum (C My/IbTUMEAUMHbIM 0GOPYAOBAHMEM) YKOMMJIEKTOBAHbI Mebenbio U

TEXHUYECKMMM CPeACTBaMM 0BYUEHMSA, CYKALLMMU A5 NPEACTABAEHUA Y4e6HOM MH(OPMaLUM 6OJIbLLOM
ayamMTopuu.

npaKTM‘-IECKMe 3aHATHA

Ayautopusi ansi NPaKTUYECKMX M CEMMHAPCKMUX 3aHATUM, TEKYLLEro KOHTPOIA M NMPOMEKYTOUYHOM
aTtTectaumMm, YKOMIJIEKTOBaHHbIE CMNeLMasM3MpoOBaHHOM Me6esiblo M TeXHUYECKUMMM CpeacTBaMMm
0by4yeHMA (MpoeKTop, 3KpaH, KOMMbITEP/HOYTOYK), C BbIXOAOM B ceTb MHTEpHET M A0CTyrnomM B
3/IEKTPOHHYIO MHEPOPMaLMOHHO-06pa3oBaTenbHyto cpegy CamI'TY. AyauTtopusa ob6opyaoBaHa
crneunanm3aMpoBaHHOM Me6eblo: CTOJbl M CTY/IbSl 419 06YyYaloLMXCA; CTON U CTYN ANs NpenojaBaTtesis,
JOCKa:

e KOMMblOTEpHble Knaccol (aya. 101, 102, 111, 201, 311,401, 404).

Jla6opaTopHble 3aHATUA
OTcyTcTBYIOT

CamMocrodaTtesibHas pa60Ta

MomeweHna aAna caMoCTOATE/IbHOM paboTbl OCHALWEHbl KOMMbTEPHOM TEXHWUKOWM C
BO3MOXHOCTbIO MOAK/IOYEHUS K CeTU «MHTEepHeT» M AOCTYNOM K 3/IEKTPOHHOM MHMDOPMAaLMOHHO-
o6pasoBarte/ibHoM cpeae CamlTY:

e KaBMHET A1 TEKYLLEro KOHTPO/A M MPOMEXKYTOYHOM aTTecTalmm, KypCoBOro npoeKTUpPOBaHUS,
rpynnoBbIX M MHAMBUAYA/IbHbIX KOHCYAbTaUMM aya. 212;
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e KaBMHET A1 CaMOoCToATE/IbHOM paboThl, ayamTopma 304;
e KOMMbIOTEpHbIe Knaccol (aya. 101, 102, 111, 201, 311,401, 404).

9. MeTogu4yeckune MaTepHaJibl

MeToanyeckme pekomMeHzaumm npu pa60Te Ha J1IeKUunn

Jlo neKkumMn CTyAeHT AO0/BKEH NMPOCMOTPETb YYEOHO-METOAMYECKY M HayuHyl /iMTepatypy no Teme
NIEKUMM C TEM, YTOObI UMETb NpeacTaB/EHME O NpobJeMax, KOTopble ByayT pa3bupaTbCs B JIEKLUMMU.

Mepes Havanom nekuum oOy4alLWMMCA CoOobLlaeTcAa Tema NeKuuM, NaaH, BOMpoChl, noanexalime
PacCMOTPEHMIO, AOBOAATCA OCHOBHbIE JIMTEPATYpPHble MCTOYHMKKU. Becb yuyeBHbIM mMaTepuasl, Coo6LIaeMbIM
npenogaBaTesieM, AO/IKEH HE MPOCTO NpocaywmnBaTbCAa. OH AOMKEH GbiTb aKTUBHO BOCMPUHAT, T.€. YCJblLUaH,
OCMbICJIEH, MOHAT, 3aUKCUPOBAH Ha ByMare 1 3aKpenJieH B naMAaTU. MprcTynas K CayLaHmnio HOBOro y4e6HOro
maTepuana, MoJIe3HO MbICIEHHO YCTAHOBWMTb €ro CBSi3b C paHee M3y4yeHHbIM. Criegd 3a TEXHWMKOM YTeHMs
JNIeKUMM (aKLEHT Ha CyLLeCTBEHHOM, NOBbILEHWE TOHA, U3MEHEHWE PMTMA, Nay3a U T.M.), HE06X0AMMO BCae 3a
npenojaBaTesieM YMeTb BblAeATb OCHOBHbIE KaTEropmm, 3aKOHbl M ONpesenaTb UX CoAepKaHUe, Npobaembl,
npegnosaraTb MX BO3MOMHblE peLUeHMA, AOoKa3aTesIbCTBAa M BbiBOAbl. OCylecTBASAA Takylo paboTy, MOXKHO
3HauYUTENIbHO 06JiIerynTb cebe MOHMMaHMEe Y4Ye6HOro maTepuasna, €ro KOHCMEKTUMPOBaHWE M AalibHeMwee
U3y4veHue.

KoHcneKTMpoBaHMe neKuun no3Bondetr obpaboTtaTtb, CUCTEMATUM3MPOBATb M Jydlle COXPaHWUTb
noslydyeHHy MHdOpmaLMio C Tem, 4YTOGbl B OyaylleM MOXKHO OblJI0 BOCCTAHOBWMTb B MaMATM OCHOBHbIE,
cofeprkaTesibHble MOMEHTbI. TUMMYHAs OWKMBKA, coBepllaeMasn 0byyatoLmMMCaA, JOC/IOBHOE KOHCNEKTMPOBaHME
peun npenoaaBatend. Kak npaBuio, nNpu 3anmcu «CA0BO B C/I0BO» HE OCTAeTCA BPEMEHW Ha 064yMblBaHME,
aHa/M3 M cMHTE3 MHpopMaumn. OTOMpasa HYXKHY0 MHGMOPMaLMIO, TaBHbIE MbIC/IM, NPO6GJEMbI, PeLeHUs U
BbIBOJbl, HEO6XO4MMO COKpalLaTb TEKCT, CTPOMTb €ro TakKMM 06pa3om, YTOObI MOTOM MOXKHO 6bIJ10 JIEFKO B HEM
pa3obpatbcs. enatenbHo 0CTaBMTb B paboyMx KOHCNEKTAX MOAA, Ha KOTOPbIX MOXHO ByAeT AenaTb NOMETKM
M3 PEKOMEHAOBAHHOM JIMTEepaTypbl, [LOMOJIHAKOWME MaTepuan MNPOCAYLIAHHOM JIeKUMM, a TaKxke
noAyepKuMBaloLME OCOBYI0 Ba)KHOCTb T€X MM MHbIX TEOPETMYECKMX MNosoxkeHMM. C OKOHYaAHMEM JIeKLMM
paboTa Haj KOHCMEKTOM HE MOXET CUMTaTbCA 3aBepLlUeHHOM. Hy}KHO elle BOCCTAaHOBWTb OTAE/IbHble MecCTa,
NpoBEPUTb, BCE JIM MOHATHO, YTOYHMTb YTO-TO Ha KOHCY/bTauMuM M T.M. C TE€M, YTOObl KOHCNEKT MOr 6bITb
MCNoNb30BaH B Mpouecce MOArOoTOBKM K MPaKTUYECKMM 3aHATMAM, 3adeTy, dK3ameHy. KOHCMeKT nekuum -
He3aMeHMMbIM YYEBHbIM JOKYMEHT, HEOGXOAUMbIM AJ1 CAMOCTOATE/IbHOM paboThl.

MeTop,qucxme peKoMeHaaunn npm nogrotoBke 1 pa60Te Ha NPakKTU4ECKOM
3aHATUA

MpaKkTUYeCcKue 3aHATUA MO AUCUMMJIMHE NMPOBOAATCA B LENAX BbIPaGOTKM MPAKTUYECKMX YMEHMM MU
nprobpeTeHnsa HaBbIKOB B pelleHMM NpodeccMoHabHbIX 3ajay.

PekoMmeHayeTca cneayollas cxema MoAroTOBKM K MPaKTMUYECKOMY 3aHATUIO:

1. 0O3HaKOMJIeHMEe C MNAaHOM TMNpPaKTMYECKOro 3aHATMSA, KOTOpbIM OTparkaeT coeprkaHue
NpeasoKeHHOM TeMbl;

2. npopaboTKa KOHCMNeKTa JeKumu;

3. YTeHWe peKOMEH0BaHHOM SMTepaTypsbl;

4. NoAroToBKa OTBETOB Ha BOMPOCHI NJlaHa NMPAKTUYECKOro 3aHATHUS;

5. BbIMOJIHEHME TECTOBbIX 3aZaHWM, 3ajad M Ap.

MoaroToBKa 0ByyaloLErocs K NPakTUYECKOMY 3aHATHIO NMPOM3BOAMTCS MO BOMpPOCam, pa3paboTaHHbIM
ONA KaXAoM TeMbl MPaKTMYECKMX 3aHATMM M (MSIM) Nekumi. B npouecce MoAroToBKM K MPaKTUUYECKUM
3aHATMAM, HEO06XO0AMMO 06paTUTb 0CO60€ BHMMAHWE Ha CAMOCTOATE/IbHOE M3YyYEeHME PEKOMEH0BaHHOM
MTepaTypbl.
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Pa6oTa cTyAeHTOB BO BpeMsl MPaKTMUYECKOro 3aHATMA OCYLUECTB/ISIETCSA HAa OCHOBE 3aJaHWM, KoTopble
BblJaloTCA 00Oy4YalLWMMCA B Hayasle MM BO BpemA 3aHATMA. Ha npakTMYeCKMX 3aHATMAX NpMBETCTBYETCA
aKTMBHOE y4yacTMe B O6CYXAEHMM KOHKPETHbIX CMUTyalui, CMOCOBHOCTb HAa OCHOBE MOJIYYEHHbIX 3HaHMM
HaxoauTb Haubosiee 3>DMDEKTUBHbIE peLIEeHUs MOCTaB/IEHHbIX MNPo6JieM, YMeTb HaxoAWTb MNOJE3HbIN
JOMNONHUTE/IbHLIM MaTepuan Mo TemaTuke 3aHATMM. ObyyvalolMMca Heo6XoAMMO ob6paliaTb BHMMAaHWE Ha
OCHOBHblE MOHATUA, aNrOPUTMbI, OMNpeaesATb MPaKTUYECKYH 3HAYMMOCTb pacCcMaTpMBaembiX BompocoB. Ha
NPaKTUUYECKMX 3aHATMSAX obyvatolwmecs AOIKHbl YMETb BbIMOJIHMTL pacyeT Mo 3afaHHbiM NapaMeTpam Mu
BblpaboTaTb OMnpejesieHHble pelleHusa Mno o0603HaYeHHoM npob6aeme. 3aZaHuMs MOTyT 6biTb FpyMMoBble M
WMHAMBUAYaJIbHbIE. B 3aBUCMMOCTM OT CAIOXKHOCTM NpeasiaraeMbix 3aZlaHui, Lesier 3aHATUA, 06LLEeN NOArOTOBKM
o6y4aloLiMxcsa npenogaBaTesib MOXKET NoACcKasaTb 06YYaloLMMCS aIfOPUTM pPeLLEHUA WK NepBoe AeNCTBUE,
MW YKasaTb 06LLee HarnpaB/ieHMe paccy:KAeHWW. [onyyeHHble pesybTaThl 06CYXKAATCA C MO3ULMM MX
aAEeKBATHOCTU UK 3(PHEKTUBHOCTM B PAaCCMOTPEHHOM CHUTyaLMM.

MeToanyeckme peKkoMeHAaumu no BbINOJIHEHUIO CAMOCTOATE/IbHOM pa6OTbI

OpraHusaums CamoCTOATE/IbHOM paboTbl 06YYaloOLMXCA OPUEHTUPYETCS Ha aKTMBHble MeToAbl
oBJlaileHMA 3HAHMAMM, pa3BUTUE TBOPYECKMX CMNOCOGHOCTEM, Mnepexol OT MNOTOYHOro K
UHAUBMAYAIM3MPOBAHHOMY 0BYUEHMIO C YYETOM MOTPEBGHOCTEN M BO3MOXKHOCTEN 06yYaloLLEroCcs.

CamocTosATeNlbHaA paboTa C y4ebHMKaMM, y4ebHbIMU MOCOBUMAMM, Hay4yHOM, CMpPaBOYHOM /IMTEpaTypoM,
MaTtepuanamu Nepuoamyeckmnx nsgaHmm 1 MHTepHeTa apaaeTca Hanbonee 3 heKTUBHBIM METOAOM NMOYyYEHMUS
JOMNONHUTENIbHbIX 3HAHWM, MO3BOJIAET 3HAUYMTE/IbHO AKTUBM3MPOBATb MPOLIECC OBAZEHMA MHbOpMaLMeEN,
crnoco6cTByeT 60Jiee ry6o0KOMY YCBOEHMIO M3yYaeMoro matepuana. Bce HoBble NOHATUA MO M3yYaeMoM Teme
HEeo6X0AMMO BblyYMTb HAM3YCTb M BHECTM B IJIOCCApMi, KOTOPbIM Lie/Iecoo6pasHo BECTM C CaMoro Havana
M3y4yeHms Kypca.

CamMocToATeNIbHaA paboTa peanmsyeTca:

* HEMnocpeCTBEHHO B NPOLIECCE ayAMTOPHbIX 3aHATUM;

s Ha JIeKUMAX, NPaKTUYECKUX 3aHATUAX;

¢ B KOHTaKTe C MpenojaBaTe/ieM BHE PAaMOK pacnucaHus;

e HAa KOHCY/bTauMaX MO y4e6HbIM BOMpPOCAM, B XOAE€ TBOPYECKMX KOHTAKTOB, MpU JIMKBMAALMM
3a0/I)KEHHOCTEM, MpPU BbIMOJHEHUU MHAMBUAYAJIbHBIX 3aJaHUM U T.A.;

s B 6MG/IMOTEKE, AOMa, Ha Kadeape Npu BbIMOJIHEHMU 0BYYAKOLWMMCA YYEOHbIX M NPaKTUYECKMX
3ajau.

OdbdEKTUBHLIM CPEeACTBOM OCYLIECTB/IEHMA O6YYaloWMMCS CAMOCTOATE/IbHOM paboTbl ABNAETCS
3/IeKTpOHHaA MHMOPMaUMOHHO-0b6pa3oBaTe/ibHasa cpejia YHMBEpCMTEeTa, KoTopas obecneyuBaeT AoCTyn K
y4ye6HbIM MNaaHaMm, paboyuMM nporpammam AMCUMNAMH (Moayner), NpPaKTMK, K M3JAaHUAM 3SJIEKTPOHHbIX
OUBIMOTEYHDBIX CUCTEM.

10. ®OHA OLEHOYHbIX CPEeACTB MO AUCUMMIMHE (MOAY/I0)

®OoHA OLLEHOYHbIX CPeACTB MpeACTaB/eH B NPUAOXKeHUH Ne 1.
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MpunoxeHue 1 K paboyelt Nporpamme AMCLMIMIMHDI

b1.B.05 «CtpaTtermyeckoe ynpasjeHue
YyeI0BEYECKMMM pecypcamm»

®oHpA, OLeHOYHbIX CpeaCcTB
no AUCLMIJIMHE
61.B.05 «CTpaTermyeckoe yrnpasJsieHUe 4Ye/10BE€YECKUMU pecypcaMm>

Kop v HanpaBaeHWe NoAroTOBKMU
(cneunanbHOCTL)

HanpaBsiieHHOCTb (npoduib)
KBanndpukauymus

dopma obyyeHus

Mo Hayana NoAroToBKMU

MHCTUTYT / paKyabTeT
BoinycKalowas Kadeapa

Kadeppa-pa3zpaboTumnk

O6beM AUCUMMIMHDI, Y. / 3.e.

dDopma KOHTPO/1a (MpOMEeXKyToYHas
aTtTecrtaums)
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38.04.03 YnpaBneHWe nepcoHaiom

YnpaBaeHue 4esoBeYeCKMMM pecypcamm

Maructp

OYyHOo-3a04Has

2024

Kadeapbl dunmvana ®reQy BO "Caml TY" B r.
HoBOKy#M6bIleBCKe

Kadepa "IKOHOMMKA U MeHeKMEHT" (HP-
J1M)

Kadegpa "IKOHOMUKA U MeHeAKMEHT" (HD-
J1M)

144 / 4

JK3aMeH




MepeyeHb NaHMpyeMbIX pe3y/IbTaToB 06y4YeHMs No gUcCUMNIMHE (MOAYI),
COOTHECEHHbIX C MJIaHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

PesynbtaTtbl 06y4eHUs

HamnmeHoBaHMe (3HaTb, yMeTb, BNageTh,
Kog u Kopg v HaumMeHoBaHue
KaTteropmm COOTHECEHHbIe C
HaMMeHoBaHHWe MHAMKaATOpa AOCTMXKEHMUA
(rpynnbi) MHOMKaTopamMm
. KOMneTeHUMH KoMneTeHuMH
KOMneTeHUMH BOCTUXKEHUA
KOMNeTeHLMH)
MpodeccroHanbHble KOMMETEHLMM
graiwi lfng;:Tiechemele BnaaeTb HaBbIKOM aHa/M3a
MNK-4 CnocobeH P y yCNeLHbIX KOpPNopaTUBHbIX
KOprnopaTMBHbIE MPaKTUKKU MO
MPUMEHATb OCHOBbI | o P NpaKkTUK N0 OpraHu3aumm
TEOpHM SKOHOMMKM P . CTpaTernyecKkoro
cTpaTermyecKkoro
He TpyZa 1 cobmpaTb, yrnpaB/ieHUs NMEepPCOHaIoM
ynpaB/ieHUA NEPCOHAIOM
npeaycMoTpeHO CTPYKTYpWpOBaTb | = i opraHmsaumm,
M aHa/IM3MpoBaTb P i, CTpaTernmyecKoro
cTpaTermyecKkoro
WMHOpMaLMo 0 NPOeKTMPOBaHMA U
NPOEKTUPOBaHUA U <
pblHKE TpyAa < B3aMMOAENCTBUA
B3aMMOAENCTBUA HOADA3ACACHM]
noApasaeneHum Apasi

3HaTb OCHOBbI
CcTpaTermyeckoro
ynpaB/ieHUsl NEepPCOHA/IOM
opraHusaumu,
CcTpaTerMyeckoro
NPOEeKTUPOBaHMA U
B3aMMOJENCTBMSA
noapaszaeneHuim

YMeTb aHa/IM3MpoBatb
ycneluHble KopnopaTMBHbIE
NPaKkTUKKM MO OpraH13aLmum
cTpaTtermyeckoro
yrnpaB/ieHUs NepcoHaioM

MK-4.4 CnocobeH
npeaocTaBmTb
pekomMeHaaumu no
NJIAHMPOBAHUIO YMCIEHHOCTH
nepcoHasia opraHMsauum
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BnageTb cnocobHOCTLIO
npeaocTaBmTb
peKoMeHAaLmMM no
NJIAHUPOBAHUIO YNCSIEHHOCTH
nepcoHasia opraHMsaumm B
pamKax cTpaTtermm
YMNpaB/EHNS YENI0BEYECKMMM
pecypcamm

3HaTb MeXaHW3Mbl
NNaHUPOBAHMUA YUC/IEHHOCTH
nepcoHana opraHvsauum npum
pa3paboTke cTpaTermm
yrNpaB/iieHUs YesloBeYeCKMMM
pecypcamm




YMeTb pa3pabatbiBaTbh
peKoOMEeHAALUMM MO
MNaHUPOBAHUIO YUC/IEHHOCTU
nepcoHana opraHu3auum npu
paspaboTke cTpaTerum
YNPaB/IEHUS| YE/TOBEYECKMMM
pecypcamm

MK-4.5 JemoHcTpupyeT
HaBbIK JOKYMEHTaLMOHHOro
COMpOBOXAEHUA
cTpaTermyecKkoro
yrnpaB/ieHUA NepcoHasioM U
paboTbl CTPYKTYPHbIX
noApasaeneHum

BnageTb HaBbIKOM
AOKYMEHTaLMOHHOIO
CONpOBOXAEHMA
cTpaTerMyeckoro
ynpaB/ieHUA NEpPCOHANIOM U
paboTbl CTPYKTYPHbIX
noApaszeneHum

3HaTb NOpPAAOK
AOKYMEHTaLMOHHOIro
COMpPOBOXAEHMA
cTpaTtermyeckoro
yrnpaB/ieHUs NEePCOHANIOM U
pPaboTbl CTPYKTYPHbIX
noApaszeneHum

YMeTb OCyLWwecTBNATb
JOKYMEHTaUMOHHOEe
COMpoBOXAeHMe
cTpaTtermyeckoro
yrnpaB/ieHUs NepCOHaIoM U
paboTbl CTPYKTYPHbIX
noApaszeneHum

MaTpu1ua COOTBETCTBMSA OLLEHOYHbIX CPeACTB 3an/laHMPOBaHHbIM pe3y/ibTaTam

oby4yeHus

Kop nHpukaTtopa
LOCTUXKEHMUA
KOMNeTeHuMn

Pe3synbtaTbl 06yyYeHHus

Tekywmi | Mpomeky

OU.eHO‘-IHbIe KOHTPO/J1b TOYHaA
cpencTBa ycneBae | atrecray
MOCTH us

YnpaB/ieHUWe 4eNoBeYEeCKMMU pecypcamMm B CTpaTErM4YeCKOM MEeHe XMeHTe opraHmsaumm

MNK-4.3 CnocobeH
aHa/IM3UpoBaThb
ycneLliHble
KOpropaTHBHble
NpaKTHKK Mo
opraHusaumm
cTpaTermyeckoro
ynpaBieHus
nepcoHaioM
opraHmsaumu,
CTpaTernyeckoro
NPOEKTUPOBaHMA M
B3aMMO/1EeNCTBUA
noapasaesieHuH

3HaTb OCHOBbI CTpaTerm4yeckoro ynpassieHUA
nepcoHazioM opraHusaumu, cCTpatermyeckoro

CTPaTErMyeckoro yrnpas/ieHMs MepCoHaIoM

o JK3ameH Het Ja
NPOEKTUPOBAHMUA U B3aMMOAENCTBMA
rnoapasaesieHnH
YMeTb aHa/IM3MpoBaTb yCneLHble
KOpropaTMBHblEe MPaKTUKKU NO OpraHM3aLmm JK3ameH Het Ja
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BnageTb HaBbIKOM aHa/M3a yCreLHbIX
KOPMOPATMBHbIX MPaKTUK MO OpraHm3aLmm
CTpaTerMyeckoro yrpas/ieH1s NepCcoHasioM
OpraHu3saLmmu, CTpaTermMyeckoro
NMPOEKTMPOBAHUS M B3aMMOAENCTBUSA
noapasaeneHum

JK3aMeH

Het

Aa

3HaTb OCHOBbI CTPATErMYECKOro YrpaB/eHUS
NMepcoHasioM OpraHusaUmm, CTpaTermyeckoro
NPOEKTMPOBAHUA M B3aMMOAENCTBUSA
noapasaesieH1n

TeCcT

Ja

Het

YMeTb aHanM3upoBaTb yCreLHble
KOpropaTMBHbIe NPAKTMKM MO OpraHM3aLmm
CTpaTerMyeckoro ynpaB/ieHWUs MEPCOHAIOM

npakTh4yeckme
3a4aHnA

Ja

Het

BnageTb HaBbIKOM aHa/IM3a YCMeLHbIX
KOPMOPaTMBHbIX MPaKTUK MO OpraH13aLmm
CTpaTermyecKoro ynpas/ieHunsa NepcoHaiom
opraHusaumu, cTpaTerMyeckoro
NPOEKTMPOBAHUA M B3aMMOAENCTBUSA
noapasaeneHuin

npaKkTMYecKue
3aJaHuA

Ja

Het

MK-4.4 CnocobeH
npeaocTaBUTb
peKoMeHAaLMu Mo
N1aHUPOBaHMIO
YUCNIEHHOCTH
nepcoHasna
opraHmMsaumm

YMeTb paspabaTbiBaTb peKOMEHJALMM MO
NJIAHUPOBAHMIO YMCJIEHHOCTH MEpPCoHaNa
opraHu3saumu npm paspaboTke cTpaTermm
yNpaB/iIeHMA Ye/I0BEYECKMMM pecypcamm

npaKTM4YecKue
334aHuA

Ja

Het

3HaTb ME€XaHW3Mbl M1aHMPOBaHMA
YMCIEHHOCTM NepcoHasia opraHu3aLmm npu
pa3paboTKe cTpaTeruu yrnpaBaeHUs
YyesloBeYECKUMM pecypcamm

TecT

Ja

Het

BnageTb Cnoco6HOCTbIO NMPeoCTaBUTb
pEeKOMeHAaLMM Mo MJIaHUPOBAHMIO
UMCNIEHHOCTU NEepPCoHaNa OpraHu3aLmm B
pamKax cTpaTtermm ynpassieHms
YesIoBEYECKMMM pecypcamu

npaKTU4YecKue
334aHuA

Ja

Het

YMeTb pa3pabaTbiBaTb peKOMeHaLum Mo
NJIAHUPOBAHMIO YMCJIEHHOCTH MEpPCoHana
opraHusaumu npu paspaboTke cTpaTermm
yrpaB/ieHWA Ye/loBeYeCKUMM pecypcamm

JK3aMeH

Het

Ja

3HaTb MeXaHM3Mbl M1aHUPOBaHMA
UMCNIEHHOCTU NepcoHana opraHM3aLmm npu
paspaboTKe CTpaTerum yrpassieHus
YesIoBEYECKMMM pecypcamu

JK3aMeH

Het

Aa

BnapeTb cnocO6HOCTbIO NpeoCTaBUTb
pekomeHZaumMm Mo NaaHUPOBaHMIO
YMCIEHHOCTM NepcoHasia opraHM3aumm B
paMKax CTpaTeruu yrnpassieHus
YyesIoBEYECKMMU pecypcamm

JK3aMeH

Het

Aa

MK-4.5
JeMoHcTpupyeT
HaBbIK
JOKYMEHTaLMOHHOMO
COMpOBOXKAEHMA
CcTpaTernmyeckoro
yrnpaB/ieHuA
nepcoHasioM 1 paboTbl
CTPYKTYPHbIX
rnoapasaesieHuH

BnapeTb HaBbIKOM JOKYMEHTALMOHHOIO
COMpPOBOXKAEHUA CTPATErMYecKoro ynpasieHus
NepcoHasioM 1 paboTbl CTPYKTYPHbIX
noapasaesieHui

JK3aMeH

Het

Ja

3HaTb NOpALOK JOKYMEHTALWOHHOro
COMPOBOXKAEHUSA CTPaTErMYEeCcKoro ynpasaeH1s
NepcoHasioM 1 paboTbl CTPYKTYPHbIX
rnoapasaesieHnH

JK3aMeH

Het

Aa
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YMeTb 0CyLIEeCTBIATh JOKYMEHTALMOHHOE
COMpPOBOXAEHUE CTPATErMYECKOro YrpaB/ieHWs
MepCcoHasioM M paboTbl CTPYKTYPHbIX
noapasaeneHum

JK3aMeH

Het

BnageTb HaBblKOM AOKYMEHTALMOHHOIo
COMNPOBOMAEHMS CTPATEMMYECKOr0 YNpaB/ieHMs
NepcoHasioM U paboTbl CTPYKTYPHbIX
noapasaeneHuin

npakTh4yeckme
3a4aHnA

Het

3HaTb NOPALOK JOKYMEHTALMOHHOIO
COMNPOBOMAEHMWS CTPATEMMYECKOr0 YNpaB/ieHMs
MepCcoHasioM M paboTbl CTPYKTYPHbIX
noapasaesieH1n

TeCcT

Ja

Het

YMeTb 0CyLIecTBAATb JOKYMEHTALMOHHOE
COMpOBOXKAEHME CTPaTErMUYECKOro ynpasieHns
NepcoHasioM U paboTbl CTPYKTYPHbIX
noapasaeneHuin

NnpakTh4yeckmne
3a4aHnA

Ja

Het

CucTemMa cTpaTerMyeckoro ynpasJieHUA NepCcoHasIoM

MK-4.3 CnocobeH
aHa/IM31poBaTb
ycnelHble
KOpropaTHBHbIe
NPaKTUKMK MO
opraHmsaumm
cTpaTernmyeckoro
yrpaBJieHUs
nepcoHasiom
opraHmsaumm,
cTpaTernmyeckoro
NPOEKTMPOBaHMSA U
B3aMMOJENCTBUA
noapasaenieHmi

3HaTb OCHOBbI CTPATErMYECKOro yrpas/ieHUs
NMepcoHasioM opraHusaLmm, CTpaTermyeckoro
NMPOEKTMPOBAHUSA M B3aMMOAENCTBUSA
noapasaeneHmm

TecT

Ja

Het

Bnagerb HaBblKOM aHaJ/iM3a yCnelwHblX
KOPMOPATMBHbIX MPaKTUK MO OpraHm3aLmm
CTpaTerMyecKkoro yrnpas/ieH1s NepCcoHasiom
opraHmsaLmu, CTpaTerMyeckoro
NPOEKTMPOBaHMSA M B3aUMOAENCTBUA
noapasaeneHmm

npaKTU4YecKue
3a/aHuA

Ja

Het

YMeTb aHanu3npoBaTtb ycrelHble
KoprnopaTtmMBHble NPaKTUKM N0 OpraHu3aumnm
CTpaTernyeckoro yrnpasJieHUA MEePCOHAIOM

npakTh4yeckme
3a4aHnA

Ja

Het

3HaTb OCHOBbI CTPATErMYECKOro yrnpasJ/ieHUs
NMepcoHasioM OpraHu3aLmm, CTpaTermyeckoro
NPOEKTMPOBAHUA M B3aMMOAENCTBUA
noapasaeneHumin

JK3aMeH

Het

Aa

BnageTb HaBbIKOM aHa/M3a yCMeLHbIX
KOPMOpaTMBHbIX NPaKTUK MO OpraHU3aLmm
CTpaTerm4yecKoro ynpas/ieHunsa NepcoHaiom
opraHusaLmmu, cTpaTerMyeckoro
NMPOEKTMPOBaHMSA M B3aUMOAENCTBUA
noapasaesieHui

JK3aMeH

Het

Ja

YMeTb aHa/IM3MpoBaTh yCnellHble
KOpMopaTMBHbIE MPaKTMKMU MO OpraHM3aLmm
CTPaTErMyeckoro yrnpae/ieHMs MepCcoHaIoM

JK3aMeH

Het

Ja

MK-4.4 CnocobeH
npeaocTaBUTb
peKomMeHzaumMu no
NJAHUPOBaHMIO
YUC/IEHHOCTH
nepcoHasna
opraHmsaumm

3HaTb MeXaHW3Mbl MIaHUMPOBaHMS
UMCNIEHHOCTU NEepPCOoHaNa OpraHM3aLmMm npu
paspaboTKe CTpaTerunm yrnpasieHus
4esIoBEYECKMMM pecypcamu

JK3aMeH

Het

Ja

YMeTb pa3pabaTbiBaTb peKOMEHJALMM MO
MIAHUPOBAHMIO YMCIEHHOCTM MepcoHana
opraHu3saumu npm paspaboTke cTpaTermm
ynpaB/ieHWA Ye/I0BEYECKMMM pecypcamm

JK3aMeH

Het

Aa
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BnageTb Cnoco6HOCTbIO NpeaoCTaBuUTb
peKkoMeHZaLMK Mo MIaHUPOBaHUIO
YMCIEHHOCTM MepCcoHasia OpraH13auum B
pamKax cTpaTterumm ynpassieHms
4eJIoBEYECKUMM pecypcamm

JK3aMeH

Het

Ja

3HaTb MeXaHW3Mbl MJTAHMPOBaHMS
YMCNIEHHOCTHM MEPCOHAJA OpPraHU3aLMK NPy
pa3paboTKe cTpaTermu yrnpaBaeHUs
YyesloBEeYECKUMM pecypcamm

TeCcT

Ja

Het

YMmeTb pa3pabaTbiBaTb peKoOMeHaLum no
NJIaHUPOBAHMIO YMCIEHHOCTH MEepPCoHana
opraHu3saumu npu paspaboTke cTpaTermm
ynpaB/ieHWUs YeIoBEYECKMMKU pecypcamm

NpaKkTU4ecKue
3aJaHuA

Ja

Het

BnageTb Cnoco6HOCTbIO NpeaoCTaBUTb
peKoMeHZaLMU MO NMJIaHUMPOBAHUIO
YMCNIEHHOCTHM NEPCOHAJA OPraHU3aLuK B
pamKax CTpaTermu yrnpaBieHus
YyesIoBEeYECKUMM pecypcamm

NpaKkTUYecKue
3ajaHuA

Ja

Het

MK-4.5
JAeMoHcTpupyeT
HaBbIK
JOKYMEHTaLMOHHOIo
COMpOBOXAEHUA
CcTpaTermMyeckoro
ynpaBJieHNs
nepcoHasioM 1 paboThbl
CTPYKTYPHbIX
noapasaeneHmi

BrnageTb HaBbIKOM JJOKYMEHTALMOHHOIo
COMPOBOXKAEHMWS CTPATErMUYECKOro Ynpas/ieHms
NepcoHasioM U paboTbl CTPYKTYPHbIX
noapasaeneHmm

npaKTU4YecKue
3a/laHuA

Het

YMeTb 0CyLIeCcTBAATb JOKYMEHTALMOHHOE
COMpOBOXKAEHME CTPATErMUYECKOro ynpaB/ieHns
NepcoHasioM U paboTbl CTPYKTYPHbIX
noapasaeneHmm

npaKTU4YecKue
3a/laHuA

Ja

Het

3HaTb NOPAAOK AOKYMEHTALMOHHOMO
COMPOBOXKAEHWUA CTPATErMYECKOro yrnpasieHu1s
MepCcoHasioM M paboTbl CTPYKTYPHbIX
noapasaeneHmm

TecT

Ja

Het

BnageTb HaBbIKOM JOKYMEHTaLMOHHOIo
COMpPOBOXKAEHUA CTPATErMYecKoro ynpassieH1a
nepcoHasioM 1 paboTbl CTPYKTYPHbIX
noapasaeneHumin

JK3aMeH

Het

Ja

YMeTb 0CyLIeCTBATh JOKYMEHTALUMOHHOE
COMPOBOMAEHME CTPATErMHECKOro yrpas/ieHns
NepcoHasioM U paboTbl CTPYKTYPHbIX
noapasaeneHumin

JK3aMeH

Het

Aa

3HaTb NOpALOK JOKYMEHTaLWOHHOro
COMPOBOXAEHMA CTPATErMYECKOro yrnpasaeHus
nepcoHasioM 1 paboTbl CTPYKTYPHbIX
noapasaeneHmm

JK3aMeH

Het

Ja
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Tunoesie 3a0aHus1 Ons1 NPOMeEXymo4YyHOU ammecmauyuu rno GucyurniauHe
51.B.05 Cmpamezau4eckoe yrnpaesieHue Yes108e4eCKUMU pecypcamu
(wugp u HaumeHosaHue OUCYUNIUHbI)

onsi HanpaeneHusi nodzomoeku 38.04.03 YnpaesieHue nepcoHaiom
(Wwughp u HaumeHoBaHuUe HaripasrieHusi Mo020moeKu, creyuanbHoOCmu)

2024 roa nPUEMA

(200 npuema Ha obpasogameribHyH rpospammy)

Konmponupyemasi (bie) komnemeHyusi(u):
MK-4 CriocobeH npumeHsimb 0CHO8bI MEOPUU IKOHOMUKU mpyda u cobupams, cmpykmypuposams U
aHanu3uposams UHgopMayuro o pbiHke mpyda

(wugp u HaumeHosaHue KomnemeHuyuu(l))

Cneuundumkaumsa TecToBbIX 3agaHUN

Yucno 3agaHnn
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Paspen 1. YnpaBneHue
YyeroBe4YecKummn
ecypcamu B
pecyp 13 13 6 8 9 | 4 53
cTpaTermyeckom
MeHeKMeHTe
opraHusauumm
Tema 1. Ctparerus
npasreHns nepcoHarnom
ynp P 10 8 6 7 3 | 3 37
KaK cocTaBnsoLLas
cTpaTeruy opraHusaumn.
Tema 2. Mogenu
CTpaTerm4yeckoro 3 5 - 1 6 1 16
ynpaBreHns NepcoHasnom.
Paspgen 2. Cucrema
cTpaTernyeckoro 9 8 11 6 8 5 47
ynpaBrieHusi NepcoHanom
Tema 3. Cuctema
cTpaTerm4yeckoro
ynpaBneHns NepcoHasnom.
CtpaTternyeckue
P 2 3 5 2 5 1 18
n3meHenus. Ponb
MeHepxepa B npouecce
cTpaTermyeckmx
npeobpa3oBaHuii.
Tema 4. CtpaTernyeckue
P 2 1 2 2 1| 4 12
N3MEHeHMs
Tema 5.
KomaHpoobpasoBaHue Kak
BaXxHenwwnn pakTop B 5 4 4 2 2 17
cTpaTernyeckom
yrnpaBneHnmn nepcoHasniom
UToro 22 21 17 14 17 9 100




Konun4yecTBO 3apgaHuin B KOMMNJIEKTE OLEHOYHbIX maTtepunanoB

Kon KonuuectBo
KOMMETEHLMM HanmeHoBaHue KoMneTeHUUN 3ananmit
MNK-4 Cnoco6eH NpUMEHSATb OCHOBbLI TEOPUM 3KOHOMUKYM TpyAa u cobupartb, 100
CTPYKTYpPUpOBaTh 1 aHaNn3npoBaTb MHAOPMALMIO O pPbiHKE Tpyaa

CueHapvwl BbINOJIHEHUS1 AMArHOCTUYECKUX 3a4aHUN

Twn 3apgaHun

MocnepoBaTenbLHOCTL AENCTBUN NPU BbINOSIHEHUMW 3a4aHUA

3afaHue 3aKpbITOro TMNa ¢
0[HO3HAYHbIM BbIGOPOM
BapuaHTa oTBeTa

1. BHumatenbHo npoynTaTh TEKCT 3afaHns.
2. BbibpaTb eAMHCTBEHHBIV BapuMaHT OTBETa U3 NPeAfiOXEHHbIX.

3agaHve 3aKpbITOro Tvna c
MHOrO3Ha4YHbIM BbIGOpPOM
BapuaHTOB OTBETA

1. BHUMaTenbHO NnpoynTaTh TEKCT 3a4aHus.
2. BbibpaTb HECKOSbKO BapnaHTOB OTBETA U3 NPEANOXEHHbIX.

3agaHuve 3aKpbITOro TUMNa Ha
yCTaHOBJIEHUE COOTBETCTBUSA

1. BHMMaTenbHO npountaTh TEKCT 3a4aHUA U NOHATb, YTO

B KayecTBe OTBETa OXMAAKTCA Napbl 3NEMEHTOB.

2. BHumaTenbHo npoynTaTh 06a cnucka: cnmcok 1 - BoNpochl, yTBEpPXAeHNS,
aKTbl, MOHATUS U T.A.; CNUCOK 2 - YTBEPXAEHUS, CBOWCTBA 0OEKTOB U T.4,.
3. ConocTtaBuTb anemeHTbI cnucka 1 ¢ anemeHTamu cnvcka 2, copmMmpoBaTh
napbl 91EMEHTOB.

4. 3anucatb OykBbl BapuaHTOB oTBeTa (Hanpumep, ABBIN)

3apaHue 3aKpbITOro TUna Ha
yCTaHoBINEHWE
nocnefoBaTesibHOCTH

1. BHMMaTENbHO NpoYnTaTh TEKCT 3a4aHNA U MOHATb, YTO B Ka4YECTBE OTBETa
oxugaeTcsa nocnegoBaTenbHOCTb 3IEMEHTOB.

2. BHMMaTenbHO NnpounTaTh NpeasioXeHHble BapnaHTbl OTBETA.

3. MNocTpouTtb BEpHYIO NOCNEeA0BaTENBHOCTb U3 MPEANOXEHHbIX 3NIEMEHTOB.
4. 3anucaTb 6yKBbI BApMAHTOB OTBETA B HY>XHOW NocriegoBaTenbHOCTN 6e3
npo6enoB 1 3HaKoB NpenuHaHua (Hanpumep, EBA)

3apaHne OTKpbITOro TMna Ha
[poronHeHne

1. BHMMaTeNbHO NpoYnTaTh TEKCT 3a4aHUsA U MOHATb, YTO B KAaYecTBe OTBeTa
oXuaaeTcs HeflocTalolee AONOSHEHMeE.

. OnpepenuTb Kakoii MHopMaLumn He XBaTaeT.

. BHeceHue nponyLeHHoro croea.

. 3an1caTb B OTBET TOJLKO AOMNOSIHEHUE.

3agaHne OTKpbITOro TMna ¢
pa3BepHyTbIM OTBETOM

. BHuMaTenbHo npounTaTh TEKCT 3a4aHnsA U MOHATb CyTb BONpOCa.
. MpoaymaTtb Norvky 1 NOMHOTY OTBETA.

. 3anucatb OTBET, UCMONb3Ys YETKNE KOMMNAKTHbIE hOPMYNMPOBKY.
. B cnyyae pacuyeTHoW 3aga4m 3anvcaTh pelleHue 1 oTBeT.

3apaHne KOMOGUHMPOBAHHOTO
TUNa: NpakTUKo-
OpueHTnpoBaHHbIE 3agaHnUA

. BHMmaTenbHo npounTaTh TEKCT 3afaHus.
. BeinonHuTte ykasaHHble B 3agaHnsa OeNCTBUS

N=2BRWON=2PR,WOWN

3agaHne KoMO6MHMPOBAHHOMO
TUNa ¢ BbIBOPOM OAHOro
oTBeTa U 060CHOBaHMEM
BbibOpa oTBETA

1. BHMMaTENbHO NpoYUTaTh TEKCT 3aaHuNsA U MOHSATb, YTO B KAaYeCTBe OTBETa
0XMAaeTcs TONbKO OAMH U3 NPEANOXEHHbIX BapUaHTOB.

2. BHUMaTEeNbHO NPOYUTaTh NPEANOXEHHbIE BapuaHThl OTBETA.

3. BbibpaTb 0amMH OTBET, Hanbonee BepPHbIA.

4. 3anucaTb ToNbKo BykBY BbIGpaHHOr0 BapuaHTa OTBeTa.

5. 3anucaTb apryMeHTbl, 060CHOBbIBatoLLMeE BbIGOP OTBETA

3apaHne KoMGUHMPOBAHHOIO
TUMNa c BbIGOPOM HECKONbKMX
OTBETOB 1 060CHOBaHNEM
BbI6OPOB OTBETOB

1. BHMMaTENbHO NpoYMTaTh TEKCT 3a4aHNA 1 MOHATb, YTO B Ka4YECTBE OTBETA
0XMAAeTCa HECKOSbKO U3 NPeAsIoXEHHbIX BAPUaHTOB.

2. BHMMaTenbHO NpounTaTh NPeAnoXeHHbIE BapuaHTbl OTBETA.

3. BbibpaTb HECKOJBbKO BEPHbIX BApUaHTOB OTBETOB.

4. 3anucatb nocnepoBatesibHO 6YKBbI BbIOpaHHbIX BapnaHToB 6e3 npobenos u
3HaKoB npenuHaHua (Hanpumep, ABB).

5. 3anucatb apryMmeHTbl, 060CHOBbIBaOLLME BbIOOP KaXa0ro U3 OTBETOB

CucTtema oueHMBaHnA 3agaHun

YkKazaHusi no oueHuBaHuo

Pe3ynbTaT oueHMBaHuUA (6annbl, NoNy4YeHHbIe 3a
BbINONHEeHMe 3aAaHunA | xapaKkTepucTuka
NpaBUiIbLHOCTU OTBETA)

3apaHune 3aKpbITOro TMna ¢ 04HO3HaYHbIM BbI60pOM
BapuaHTa OTBeTa CYNTaeTCA BepHbIM, €CIi NpaBuUiibHO

onpeaeneH BapuaHT oTBeTa

3a npaBunbHbI BapuaHT oTBeTa Hauucnsaetcs 1 6ann

3apaHune 3aKpbITOro TMna ¢ MHOro3Ha4HbIM BbI60pOM
BapWaHTOB OTBETa CYNTAeTCA BEepPHbIM, €Cli NpaBuiibHO
onpepneneHbl BCe BapuaHTbl OTBETa

3a NpaBunbHbIV BapnaHT oTBeTa Hauncnaerca 1 6ann




3apaHue 3aKpbITOro TMNa Ha yCcTaHOBNEHWE
COOTBETCTBUS CYATAETCA BEPHBIM, ECIIN NPABUNbHO
yCTaHOBIEHbI BCE COOTBETCTBUS (MO3ULMKN U3 OQHOTO
cTtonbua BepHO COMOCTaBEHbI C MO3ULMUAMM APYroro)

KonuuyecTtBo 6annos onpenenaeTca Yncrnom nap anAa
conocTaeneHus. 3a kaxagoe npaBUJ1IbHO YCTAHOBJIEHHOE
cooTBeTCcTBUE HauncnseTtca 1 6ann.

3apaHue 3aKpbITOro Tuna Ha yctaHoBJieHUe
nocneanoBaTesibHOCTU CHUTAETCA BEPHbIM, eCin
npaBubHO YKa3aHa BCA nocnenoBaTenbHOCTb Ldp

MakcumanbHbIi 6ann onpenenseTcs KoMYecTBOM
3MEMEHTOB B NocriefoBaTeNnbLHOCTW. B criyyae owmnbkm
B OJHOM MECTe - CHUXeHUe Ha oguH 6ann. 3a kaxaoe
NpaBuUIIbHO YKa3aHHOE MeCTO 3fIeMeHTa B
nocrefoBaTenbHOCTM HauncnseTca 1 6ann.

3apaHue oTKPbLITOro TUMNa Ha AOMONHeHWe, rae
npefocTaBnseTcs npeanoxeHue unu parmMeHT TEKCTa,
B KOTOpOM nponyLweHo OA4HO Ui HeCKOJ1bKO CinoB nnn
¢pas. 3agava cocTouT B TOM, Y4TOObI 3aMNOMHNATL
nponycku, BOCCTaHOBUB TeM CaMbIM VICXO,EI,HbIl7I CMbICN
NpeanoXeHus.

2 6anna 3acynTbliBaeTCs, eCNu CTyAEeHT BnMcan
NpaBWibHbIA OTBET B COOTBETCTBUM C KITHOHYOM.
1 6ann MoxXeT ObITb 3acUMTaH 3a 6JIM3KUIN K
npaBuUiibHOMY OTBET, €CM OH AEMOHCTpUpYyeT
YyacTUYHOE NoHUMaHue.

3apaHue OTKpbITOro TMna ¢ pa3BepHyTbIM OTBETOM
cynTaeTcs BEpPHbIM, €Crniv OTBET CoBMagaeT ¢
3TanoHHbLIM MO COAEPXaHUI0 1 NOSHOTE

MakcumanbHbii 6ann - 4. CTyaeHT MOXeT nonyynTs 4
6anna 3a NonHbIN M NPaBUNbHBIA OTBET, JIOTUYHO
M3MNOXEHHbLIN 1 C KOPPEKTHON TEPMUHONOIMEN, Nnn
MeHbLLUE 3@ HEMOJHble UM HETOYHO
chopmynupoBaHHble oTBeTbl. MNonHoTa (1 6ann),

MpaBunbHocTb (1 6ann), MormyHocTtb (1 6ann),
TepmuHonorusa (1 6ann).

3apaHue KOM6I/IHVIp0BaHHOFO ThNa c Bbl60pOM OofgHOro
oTBeTa U 060cHOBaHMEM Bbl60pa OTBEeTa CHUTaeTca
BEPHbIM, eCnn NpaBuUilbHO YKa3aHa umdpa 1 npuBeLeHbI
KOPPEKTHbIE aprymMmeHTbl, UCNoJib3yeMble npu Bbl60pe
oTBeTa

3a npaBunbHbIN BbIGOp 0TBETA Hauucnsietcs 1 6ann. 3a
KayecTBeHHoe 060CHOBaHuMe - elue 2-3 6anna.
KpuTepun oueHmBaHns 060CHOBaHMS AOKHbI ObITh
4YeTKO onpeaeneHbl (HanpyMMep, NMOrMYHOCTb, NOMHOTA,
ucnonb3oBaHne akToB). HenpaBunbHbI BbIGOp
otBeTa - 0 6annos, Aaxe ecnm 060CHOBaHME YacTUYHO
BEPHOE.

3apaHne KoMOMHMPOBaHHOIO THMa C BbIGOPOM
HECKONbKMX BApMaHTOB 0TBeTa U 060CHOBaHMEM
BblbOpa 0TBeTa cuMTaeTCs BEpPHbIM, ECIV NPaBUIIbHO
yKasaHa undpa 1 npmeeaeHbl KOPPEKTHbIE apryMeHTbl,
ucronb3yemMble Npu Boibope oTBETA

3a npaBunbHbIN BbIOOp oTBETA Hauncnsaetca 1 6ann. 3a
KayecTBeHHoe 060CHOBaHMe - elue 2-3 6anna.
KpuTepun oueHmBaHns o6ocHOBaHMSA LOXHbI ObITh
4YeTKO onpeaeneHbl (HanpyMMep, MOrMYHOCTb, NOMHOTA,
ucnonb3oBaHune akToB). HenpaBunbHbI BbIGOP
otBeTa - 0 6annos, Aaxe ecnm 060cHOBaHME YacTUYHO
BEPHOE.

TecToBble 3afaHUA C KINKOYaMn OTBETOB

Ne CodepxaHue 3adaHusi Omeem Tun Bpewmsi YpoeeHb Ne
3ala- Ha 3adaHue 3adaHus 8bIMosIHe- CII0X- Tembli
Husi Husi Hocmu
3adaHus, (6ann)
MUH
[1K-4 CrnocobeH npuMeHsimb 0CHO8bI MeopuU SKOHOMUKU mpyda u cobupams, cmpyKmypuposgams U aHanu3uposams
UHopMayuto o pbiHKe mpyda
1. Mpountante wn pononHute dpasy: cTparterum 3apaHve 1 1 3
Crpaterus ynpasrneHus NepcoHanom - 310 pa3Butus OTKpPbITOrO
nnatbl, HanpasneHuns LEencTeum, Tuna Ha
nocrenoBaTenbHOCTb NPUHUMAaEMbIX [OMNONHeHne
peLUeHUn 1 MeTOoAbl, NO3BONSAWMNE AaTb
OLIeHKY, MPOBECTM aHanu3 u paspaboTtaTtb
3(PHEKTUBHYIO CUCTEMY BO3LENCTBUA Ha
nepcoHan Ans peanusauum
opraHusaumu.
2. Mpouutanite u pononHute cppa3sy: WHTEerpauuo 3apgaHve 1 1 3
Ynpexpatowiee ynpaBneHue nepcoHariom OTKpbITOro
onMpaeTcs Ha HOBaTOPCKOE NUAEPCTBO U TMNa Ha
yHKUMA ynpasneHuns OononHeHve
nepcoHarnom.
3. MpouuTtante n gononHuTe cpasy: MHBECTULMIN 3apgaHve 1 1 2
OpHOM 13 OCHOBHbIX 3a4a4y cTpaTerum B OTKpPbITOro
obnacTu ynpasneHus YenoBeyYeckumum TvnNa Ha
pecypcamu SIBMAeTCs AOCTUXEHNE [OMNONHeHVe
MaKcuMarnbHON 3 PEeKTUBHOCTU
B yNpaBfieHNe NepCoHarnom.
4, MpouuTtaiTe n gononHute cbpasy: BHYTPEHHEN 3apaHve 1 1 2
AHanus BCKpbIBaeT Te cpenbl OTKpbITOro
BHYTPEHHNE BO3MOXHOCTU U TOT Tvna Ha
noTeHuuarn, Ha KOTopbli MOXEeT [OMNONHeHve
paccunTbiBaTh (hMPMa B KOHKYPEHTHOM
6opbbe.




TEKyLLMX NpoGnem
K onpeaenexuio
Gynywmx
notpebHocTew
nopen n

5. MpouuTtainTte n gononHute cpasy: coupanbHoe 3apaHve 1
['naBHoOM Lenbio cnyx6bl ynpaBneHusi OTKPbITOrO
repcoHanom sensieTcs obecneveHne TvnNa Ha
opraHusauuv kagpamu, ux apdeKkTneHoe DOMNONHeHVe
ucnonb3oBaHue, NpoeccuoHanbHoe u

pa3BuTue.

6. MpouuTtante n gononHute pasy: CTepeoTUnos 3apaHve 1
KomneTeHunn — 3To XxapakTepUCTUKN OTKpbITOro
nepcoHana, Heo6xoauMble Ans yCreLwHon TvNa Ha
OesTeNbHOCTN: COBOKYMNHOCTb 3HaHUNM, [DOMNONHEHVE
HaBblKOB, CMOCOBHOCTEN, NpUaraeMbIx
ycunum n noBeaeHus.

7. MpouuTtanTe n gononHute dpasy: DOCTUXEHNIO 3apaHve 1
CTpaTermyeckuit KOHTposb OTNIMYaeTCs OT nocTaBfeHHbIX OTKPbITOro
onepaTUBHOIO TEM, YTO OH CPOKYCUPOBaH uenen TvnNa Ha
Ha TOM, BO3MOXHO N B AalnbHENLLEM DOMNONHeHVe
peanu3oBbIBaTb MNPUHSATLIE CTPaTErnn 1
npuBeaeT Nu Ux peanusaums K

8. MpouuTtanTe u gononHuTte dpasy: TpeboBaHui 3apaHve 1
TexHonorus ynpaBneHus KOMNeTeHUUaMu OTKPbITOro
WHTErpupyeT TEXHONOrUM yrnpassieHus Nno TMNa Ha
Lensim 1 onpegeneHus [OMOSHEeHWe
Npoun3BOACTBA.

9. MpouuTanTe n gononHute ¢pasy: Kagpbl 3apgaHve 1
BHyTpeHHsAs cpepa aHanuanpyetcs, OTKpbLITOro
cpeaym npoyero, No TakoMy HanpaBfeHwIo, Tvna Ha
Kak UpMbI, UX NOTeHUMarn, [OMNONHEHVe
KBanudvKaumsi, UHTEPECHI.

10. MpouuTanTe n gononHure ¢pasy: CMbICn 3agaHve 1
Mwuccus pmpmbl B KOHLEHTPUMPOBAHHON OTKPbITOrO
dopme Bblpaxaet TMNa Ha
CyLLecTBOBaHWS (hMpMbl, ee [OMOSHEeHWe
npeagHa3HayeHue.

11. MpouuTanTe BONpoc un ganrte 1. MakpookpyxeH 3apaHue 2
pa3sBepHyTLIA OTBET. ve. OTKpPbITOrO
YkaxuTe Tpu yacTtu (cchepbl) cpeabl 2. HenocpepcteeH Tvna c
aHanuaupyloTcs B npouecce Hoe OKpYXeHue. pasBepHyTbI
CTpaTerMyeckoro ynpasneHus 3. BHyTpeHHsia M OTBETOM

cpepa.

12. MpouuTanTe BONpoc u ganrte 1. XenaHwve 3apaHve 2
pa3sBepHyTLIA OTBET. BbICLLIErO OTKpPbLITOrO
YKaxuTte Tpu rnaBHbIX YCMoBUsi Ans pyKkoBoACTBa Tvnac
YCMEeLHOro BHeApeHUs ynpaBrieHust no MCMonb30BaTh pa3BepHyThI
uensm [OaHHbI MeTop, M OTBETOM

2. MNoHnmaHwe,
YTO pe3ynbTaThl
He nosiBATCA
6bICTpO.

3. YeTkoe
NoHUMaHue 3agay
n uenen
KOMMaHUN.

13. MpouuTanTe Bonpoc u gante 1. AHanus cpegbl. 3apaHve 2
pa3BepHyTbIA OTBET. 2. OnpenenexHuve OTKpPbITOrO
YKaxuTe nATb B3aMOCBA3aHHbIX MUCCUM U Lienen. Tvnac
NpoLEeCcCOB COCTaBNSOT AMHAMWNYECKYHO 3. Bbibop pa3BepHyTbl
COBOKYIMHOCTb CTPaTernyeckoro cTpaTermu. M OTBETOM
yrnpaBfeHusl. 4. BbinonHeHune

cTpaTeruu.
5. OueHka n

KOHTpOIb
BbINOJTHEHNS.

14. MpouuTanTe Bonpoc u gamnte 3710 noaxon, npu 3anaHue 3agaHve
pa3BepHyTLIN OTBeT. KOTOPOM aKLEeHT OTKpPbITOrO OTKPbITOrO
«Ynpexpgatowiee ynpaeneHve» B cMelLaercs ot TMnac Tvnac
KOHTEKCTE 3BOSIIOLMN NPUOPUTETOB npocToro pa3BepHyTbl | pa3BepHyTbI
ynpaBfeHusi NepcoHarnom - 370 onepaTUBHOro M OTBETOM M OTBETOM

paspeLleHus




pasBUTMIO NX

noteHuuana.

15. YnopsigounTe aTanbi npouecca 3,4,1,5,2 3apaHve
cTpaTermyecKoro ynpaBneHus: 3aKpbITOro
1. Bbibop cTpaterum. TMNa Ha
2. OueHKa 1 KOHTPOIb BbINOMHEHNS. yCTaHOBMEH
3. AHanus cpefpbl. ne
4. OnpepeneHve Muccumn n Lenen. nocnegosat
5. BbinonHeHne cTpaTeruu. enbHOCTN
OTBeT 3anuwuTe B BUAE
nocnepoBaTenbHOCTM Lndp Yepes
3ansaTyio creea Hanpaso.

16. YnopsapounTte nepevymncneHHble 2,13 3apaHve
3nemeHTbl MO CTeneHn AeTannsauum 3aKpbITOro
(oT Hanbonee o6LLEro K KOHKPETHOMY) TMNa Ha
B KOHTEKCTe CTpaTerm4eckoro yCTaHoBnNeH
NnaHMpoBaHUs: ve
1. [donrocpoyHbie Lenu. nocnegosat
2. Muccunsa onpmbl. eflbHOCTU
3. KpaTKocpoyHble Lenu.

OTBeT 3anuwunTe B BUAE
nocrnegoBaTenbHOCTU UMdP Yepes
3ansaTylo creea Hanpaso.

17. YnopspouuTe aTanbl npouecca 2,13 3apaHuve
onpeaeneHus MUCCUM U Lienen B 3aKpbITOro
CTpaTerMyecKkom yrnpaBrieHUm: TMnNa Ha
1. OnpepenexHve AONroCPOYHbIX LENen. yCTaHOBIEH
2. OnpepeneHne Muccumn rpmbl. ne
3. Onpepenexne KpaTKOCPOYHbIX LIENew. nocnegosat
OTBeT 3anuwnTe B Buae enbHOCTN
nocnefoBaTeNnbHOCTU UMdP Yepes
3ansaTylo crieBa Hanpaso.

18. Ynopspounte ypoBHU BbIPaXXeHHOCTH 3,14,2 3apaHve
KOMMNeTeHUMU MeHeaxKepa no 3aKpbITOro
BO3pacTaHuio (OT HU3LLEro K TMNa Ha
BbiCLUEMY): yCTaHoBMeH
1. Ba3oBbIl ypoBEHb. ve
2. Inaepckuii ypoBeHsb. nocnegoBsat
3. YpoBeHb NoHMMaHus. enbHOCTN
4. CynbHbIN YPOBEHBD.

OTBeT 3anuwunTe B BUAe
nocnepgosaTenbHOCTU Lndp yepes
3ansaTyio creBa Hanpaso.

19. YnopsapouuTte nornyeckyio 2,413 3apaHve
nocnepoBaTenbHOCTb AEACTBUN B 3aKpbITOro
pamKax ynpaBreHUs KOMNeTeHUUAMM: TMNa Ha
1. CpaBHeHue notpebHocTeN yCTaHOBMEH
OpraHM3aumn ¢ HanMYHbIMY pecypcamu. ve
2. OnpepeneHue HeobxoaNMOro nocneposar
KONIMYECTBEHHOTO Y KA4eCTBEHHOIro enbHOCTU
cocraBa nepcoHana (noTpebHocTb).

3. MpuHATME ynpaBneH4YecKnx peLleHuni
(hanim, pa3Butue n T.4.).

4. OueHka nmeroLLmxcs paboTHUKOB
(pecypcbl).

OTBeT 3anuwunTe B BUAe
nocnegosaTenbHOCTU Lundp yepes
3angaTylo crneBa Hanpaso.

20. Ynopspounte oCHOBHbIE 3agayuv 2,413 3apaHve
KOHTPONSA B UX JIOrn4ecKomn 3aKpbITOro
nocneaoBaTeNibHOCTU: TMNa Ha
1. BbISiCHEHWE NPUYMH OTKITOHEHWIA. yCTaHOBMEeH
2. OnpepeneHve obbekTa 1 nokasartenen ve
NpoBeEpPKMU. nocnepgosar
3. OcyLuecTBnNeHNe KOPPEKTUPOBKHY. enbHOCTU
4. OueHKa cocTosaHNA obbekTa.

OTBeT 3anuwunTe B BUAE
rocnepoBaTenbHOCTM Lndp Yepes
3anATylo crieBa Hanpaso.

21. YnopsapouuTe atanbl popMmpoBaHus 32,1 3apaHve
naeoriorMm KagpoBou paboTbl: 3aKpbITOro
1. [loOKyMEHT yTOYHSIETCH NO Mepe TMNa Ha
pa3BUTUA OpraHU3aLmm. yCTaHoBMeH
2. V\peonorusa peanudyertcs B ne
rnoBcefHeBHON paboTe BceMu nocneposar
PYKOBOAUTENAMM. €IbHOCTH

3. peonorus otpaxaetcs B Buge
[OKYMEHTA.




OTBeT 3anuwuTe B BUae
nocrnefoBaTenbHOCTU Lmdp Yepes
3anATylo crnesa Hanpaeo.

22.

YnopspgounTte npuBeAeHHbIe 3N1EMEHTbI
no cTeneHu ux BUSIHUA Ha ycnex
BHeApPeHUs yrnpaereHus no uensm (or
HaubGornee BaXHOro):

1. MoHumaHwue, 4TO pe3ynbTaThbl He
nosiBATCcA HbICTPO.

2. XenaHwue BbICLLErO PYKOBOACTBA.

3. YeTkoe NnoHMMaHwue Lenemn KoMnaHuu.
OTBeT 3anuwunTe B BUAE
nocrnefoBaTenbHOCTU UMAp Yepes
3anAaTylo cnesa Hanpaso.

231

3apaHve
3aKpbITOro
TUNa Ha
yCTaHOBNEH
ve
nocnegosar
€JIbHOCTU

23.

MpounTaiTe TEKCT BOnpoca n
COOTHECHTE NOHATUA C UX
onpeaeneHnsiMu:
[MoHATMA:
1) CtpaTerus ynpasneHus nepcoHanom;
2) YnpexgatoLee ynpaBneHue;
3) CoumanbHas apdeKTMBHOCTb;
4) SkoHoMmMYecKas aPPEKTUBHOCTb.
Onpepnenenus:
A) YnoBneTBopeHve coupansHo-
3KOHOMMYECKNX OXUAaHUIN, NoTpebHocTeN
1 MHTepecoB paboTHWKOB OpraHv3aumu;
B) MnaHbl, HanpaBneHusi [ENCTBUN K
MeTO/bl BO3AENCTBUS HA NepcoHan Ans
peanusauun cTpaTerum passutus
opraHusauum;
B) OnTumanbHoe ucnonb3oBaHue
nepcoHana Ana AOCTUXEHNA Lenen
npeanpuHMMaTeNnbCKON AesTeNnbHOCTH
npy OrpaHNYEHHOCTH TPYAOBbIX PECYPCOB;
") Mopaxop B ynpaBneHumn, npn KOTOPOM
aKLEHT CMELLAEeTCsl OT pPeLleHns TEKYLLMX
npo6nem K onpegenexuto 6yayLmx
noTpebHOCTEN NepcoHana n passBuTuHIo ero
noteHumana.
3anuwuTe BbIGpaHHbIe ByKBbI Nop,
COOTBETCTBYOLLWMN Lmdpamu:

1 2 3 4

3apaHve
3aKpbITOro
TMNa Ha
YCTaHOBNEH
ve
COOTBETCTBU
o

24.

MpouuTanTe TeKkcT BOonpoca u
COOTHECUTE NOHATUA C UX
onpeaeneHUsiMu:
Monatua:
1) Muccus oupmsi;
2) CTpaTernyeckuin KOHTporb;
3) YnpaBneHue KoMneTeHUmsMY;
4) HenocpeAcTBEHHOE OKpYXEHWE.
Onpepenenus:
A) Mpouecc cpaBHeHUs1 NoTpebHoCTH
opraHu3auuv B Kagpax C Hanu4HbIMn
TPYAOBbLIMU pecypcamm 1 BblIbop hopm
BO3JENCTBUS;
B) KoHueHTpaums Ha ToM, BO3MOXHO N B
JanbHenwem peann3oBbiBaTb CTpaTernm
1 NpUBEAYT NN OHU K LeNaMm;
B) KomnoHeHTbI cpeppl: nokynatenu,
MOCTaBLLMKMN, KOHKYPEHTbI, PbIHOK paboyeit
Cunbl;
I") KoHUeHTprpoBaHHOEe BblpaxeHue
CMbICNa CyLLLEeCTBOBaHUSA U
npeaHasHayveHns upmel.
3anuwmTe BbIGpaHHbIe ByKBbI Mop,
COOTBETCTBYIOLLWMN Lmdpamu:

1 2 3 4

3anaHue
3aKpbITOro
Tvna Ha
YCTaHOBNEH
ve
COOTBETCTBYU
f

25.

MpounTaiTe TEKCT Bonpoca u
COOTHECUTE YPOBHU BbIPaXXEHHOCTN
KOMMNEeTeHLMU C X XapaKTepucTukamm:
YpOoBHM:

) YpoBEeHb NOHUMaHMs;

) Ba3oBbIli ypoBEHb;

) CUnbHbIi YpPOBEHB;

) NMupepckuin ypoBeHb.

XapaKTepUCTVKM:

1
2
3
4

3anaHue
3aKpbITOro
TvnNa Ha
YCTaHOBNEH
ve
COOTBETCTBU
a




A) MeHepxep 3agaeT HOpMbI Ans
KOMNMeKTMBa 1 NOMOraeT Apyrum
NpOsIBAATb HABbIKY;

B) KomneTeHuus pa3suTta HopMarnbHo,
MeHeaxep NposiBnseT HeobxoanMble Ans
paboTbl KayecTBa;

B) MeHepxep noHnMaeT HeO6X0AMMOCTb,
cTapaeTcsi NposiBNATh, HO He Bceraa
nonyvaercsi;

") KomneTeHuus nposiBnsieTcs B TPYA0BbIX
npoueccax, npy peLeHnn CroXHbIX
3apau.

3anuwuTe BbibpaHHbIe ByKBbI NOA,
COOTBETCTBYOLLMMY Ldpamu:

1 2 3 4

26.

MNpountante TeKCT Bonpoca u
COOTHeCcUTe YacTu cpeAbl C 06 bEeKTamMu
MX aHanusa:

YacTtu cpenpbt:

1) MakpookpyxeHue;

2) HenocpenctBeHHOE OKpYXeHUE;

3) BHyTpeHHsAs cpepa.

O6bekTbl aHanusa:

A) MNokynaTenu, KOHKYPeHTbI, MOCTaBLUWKK;
B) Kappbl, opraHusaums ynpasneHus,
VHaHCH;

B) CocTtosiHne 3KoHOMMWKU, NpaBoBoe
perynupoBaHue, Hay4HO-TeXHN4eckoe
pa3suTue.

3anuwnTe BbibpaHHble 6yKBbI Nop,
COOTBETCTBYHOLUMMYU Lcpamu:

1 2 3

3apaHve
3aKpbITOro
Tvna Ha
YCTaHOBNEH
ve
COOTBETCTBYU
a

27.

pounTanTe TEKCT BONpoca n
COOTHecuTe npouecchbl
cTpaTermyeckoro ynpasreHUs ¢ ux
onucaHvem:

Mpoueccel:

1) AHanus cpegpl;

2) OnpepeneHvie Muccun u Lenen;

3) Boibop cTpateruu;

4) OueHKa 1 KOHTPOnb.

Onucanue:

A) ObecneumBaeT 06paTHYHO CBA3b MEXAY
XO[,0M [OCTUXEHUS Lienen u cammumm
Lenamm;

B) OnpepenseT, Kak opraHu3auus 6yaet
[OCTuraThb Lienen u peanusosblBaTh
MUCCHIO;

B) MNMo3BonseT noHaTb, 3a4emM chupma
PYHKLIMOHMPYET 1 K YeMy CTPEMUTCS;

') Co3paeT 6a3y ans onpegenexuns
mMuccun 1 BbipaboTku cTpaTernn
rnoBefeHus.

3anuwnTe BbibpaHHble 6yKBbI Nop,
COOTBETCTBYOLLMMYU Ludpamu:

1 2 3 4

[N

3apaHve
3aKpbITOro
TUNa Ha
YCTaHOBNEH
ve
COOTBETCTBYU
A

28.

pounTanTe TEKCT Bonpoca u
COOTHECUTE TEPMUHBI, CBA3aHHbIE C
ynpaBrneHneM nepcoHarnom, ¢ ux
CYLHOCTBbIO:

TepmuHbI:

1) Vipeonorusa kagpoBoii paboThl;

2) Kapgposasi nonntuka;

3) TexHonorus ynpaeneHus
KOMMeTEeHLUMAMM;

4) NHBecTnumu B ynpasnexue
riepcoHarnom.

CyLUHOCTb:

A) OnpepensieT cTpaTerunio ynpasneHus
nepcoHanom opraHu3aumu;

B) Habop aTuyeckunx HopM, OTpaxXeHHbIN B
[OKYMEHTE;

B) BrnoxeHus pecypcoB ans AOCTUXEHUS
Lienen B 3annaHMpoBaHHoOe Bpems;

W

3anaHue
3aKpbITOro
Tvna Ha
YCTaHOBIEH
ve
COOTBETCTBYU
a




") HTerpupyeT TexHonoruv ynpasneHuns
no Lensm u onpeaenexns TpeboeaHuin
NpOV3BOACTBA.

3anuwwuTe BblibpaHHble GYKBbI MOA,
COOTBETCTBYIOLLMMU Licppamu:

1 2 3 4

29. MpounTanTe TEKCT Bonpoca u 3apanve
COOTHecHTe NOHATUA U3 obnacTn 3aKpbITOro
KOMMNEeTeHUMN C UX ONnucaHnem: TMna Ha
Monatua: yCTaHOBMeEH
1) KomneTeHumu; ve
2) MoTpe6HOCTV OpraHn3aLmu B Kappax; COOTBETCTBM
3) Pecypcel (B KOHTEKCTE ynpasneHus a
KOMMeTeHUMAMM);

4) PesynbTaT cpaBHEHUS NOTpeBHOCTE 1
pecypcos.
Onucanus:
A) PaboTHUKM C AOCTUrHYTEIMU YPOBHSAMU
KOMMeTeHLUMN, MOTMBaLMEN,
YCTPEMIEHUAMM;
B) YnpaBneHuyeckue pelueHns o potaumm,
NPOABUXEHUN, HaNME;
B) XapakTepucTuku nepcoHana: 3HaHus,
HaBbIKU1, CTEPEOTUMbI NOBEAEHNUS;
") Heob6xoaMMbI KONMMYECTBEHHBIN 1
KayeCTBEHHbIN COCTaB NnepcoHana.
3anuwuTe BbibpaHHble BYKBbI NOA,
COOTBETCTBYOLUMMYU Lindpamu:

1 2 3 4

30. MpouuTanTe TeKCT BONpoca n 3apaHuve
COOTHecUuTe acrneKkTbl CyTU cTpaTermm 3aKpbITOro
ynpaBreHusi NepcoHanom ¢ ux TMna Ha
coaepxaHuem: yCTaHOBMeEH
AcnekTbl: ve
1) Onpepenexune Lenew ynpaBneHus; COOTBETCTBYU
2) ®opMupoBaHue Naeosoruu; a
3) ObecneyeHne 6anaHca
3 PEKTUBHOCTMW.

Copepxanve:
A) [lokymeHTanbHOe 3aKpenneHue
3TUYECKUX HOPM AN BCeX
pykoBoauTene;
B) YueT Kak 3KOHOMUYECKMX acrnekToB, TakK
U HTepecoB paboTHUKOB;
B) PaBHOoBecue mexay onTumarsbHbIM
“cnonb3oBaHMeM nepcoHana n
yA0BrieTBOPeHneM ero notpebHocTei.
3anuwnTe BbiGpaHHble GYKBbI Mo,
COOTBETCTBYOLLWMN Lmdpamu:

1 2 3

3L MpouuTtanTe Bonpoc u BbiGepute 3apaHve
BEpPHbI OTBET: 3aKpbITOro
YKaxuTe 4To ABNAETCA OCHOBHbLIM TMnac
3MEMEHTOM (UHCTPYMEHTOM) O[HO3HAYHbI
CTpaTermyeckoro yrnpasneHus M BblIGOpOM
opraHu3aumen BapuaHTa
A) KoHTponb; oTBeTa
B) AHanu3a cpeap;

B) Muccus;
I") Ctpaterus.

32. MpouuTtaiTe Bonpoc v BbiIGepuTe 3apaHve
BEpHbIA OTBET: 3aKpbITOrO
YKaxuTe Ha KakoM YpOBHE BblpaXeHHOCTH TMnac
KOMMeTEHUMM MeHeaXep He TONbKOo cam O[HO3HAYHbI
NposiBNAET HaBbIKKW, HO U 3a1aeT HOPMbI M BblIGOpOM
[N KOnnekTMBa, nomoras apyrum BapvaHTa
A) Ba30oBbIli ypoBeHb; oTBeTa
B) YpoBeHb noHnmaHus;

B) CunbHbIN ypoBEHb;
") Nupepckuit ypoBeHsb.

33. MpouuTtanTe Bonpoc n Bbibepute 3apaHve
BEPHbIV OTBET: 3aKpbITOro
YKaxuTe Kakas 13 nepeyvcrneHHbIx 3apay TMnac
HE siBnsieTcs OCHOBHOW 3aaa4en O[JHO3HAYHBbI
CTPaTernyeckoro KOHTponsi M BblIGOpOM




A) MNpoBepka NpaBUbHOCTM BbINOMHEHNSA BapuaHTa
oTAenbHbIX onepauuin COTpyAHUKaMK; oTBeTa
B) BbisicHeHue, BO3MOXHO N Aanblue

peanu3oBbIBaTb CTpaTeruu;

B) OueHka, npuBegeT nu peanusauus

cTpaTerui K Lensam;

") KoppekTupoBka ctpaTerum unv uenemn

no pe3ynbTaTam OLEHKM.

34. MpouuTtanTe Bonpoc u BbiGepute 3apaHve
BePHbIN OTBET: 3aKpbITOro
YkaxuTe Kako Noaxopn, K ynpasneHunto TMnac
YenoBeYeCKNMI pecypcamMu Npu3HaeTcs B O[fHO3HaYHbl
cTatbe Hanbonee ahheKTUBHBLIM M BbIGOpOM
A) AOMVHNCTPaTWBHbIN MOAXOA,; BapuaHTa
B) MpoueccHbIn nogxoa; oTBeTa
B) YnpaBneHnwue no uensm;

") CuTyauMOHHBI NOAXOA.

35. MpouutanTe Bonpoc n BbiGepuTe 3apaHve
BePHbIN OTBET: 3aKpbITOro
YkaxwuTe 4T, CornacHo craTbe, OMKHO TMnac
3aBuCeTb OT BKNaga paboTHuKa B O[HO3HAYHbI
[OCTUXEHWe cTpaTernyeckunx Lenen, M BblGOpOM
Mepbl €ro 0TBETCTBEHHOCTU U BapuaHTa
KOMMeTEHLMN oTBeTa
A) TonbKo fOMXHOCTHbIE 06513aHHOCTY;

B) Tonbko AocTyn K 06y4eHuio;
B) Onnarta Tpyaa;
") Fpacbuk paboTb.

36. MpounTanTe BONpoc 1 Bbibepute 3agaHve
BEpPHbI OTBET: 3aKpbITOro
YKaxuTe Kakow NpoLecc cTpaTernyeckoro TMnac
ynpaBieHns CHUTaAETCS ero cepaLeBUHON O[fHO3HaYHbI
A) AHanus cpefpbl; M Bbli6opoM
B) Onpepenexve muccuy; BapuaHTa
B) AHanus u Bbi6op cTpaTerum; oTBeTa
") KoHTponb.

37. MpounTanTe BONpoc 1 Bbibepute 3agaHve
BepPHbIN OTBET: 3aKpbITOro
['MaBHas TpyAHOCTb NpW BbIMNOMHEHUN TMnac
cTpaTterum, ocobeHHO oTMeYeHHas B O[fHO3HaYHbI
cTaTbe CBA3aHa C: M BblGOpOM
A) C oTcyTCTBMEM (DMHAHCOB; BapuaHTa
B) C Hecnoco6HOCTbI0 BOBNEYb oTBeTa
MMelLWuinca TpyaoBoO NOTeHLMarn,

B) C HeBepHon muccueis;
') C oTcyTCTBUEM KOHTPONS.

38. MpouunTanTe BONpoc 1 Bbibepute 3agaHve
BePHbIN OTBET: 3aKpbITOro
YacTbio aHanm3a MakpooKpyXeHUs TMnac
ABnseTcs: O[fHO3HaYHbI
A) V13yyeHne KOHKYpEHTOB; M BbIGoOpoM
B) AHanu3 opraHnM3aLmMOHHON KynbTypbl; BapuaHTa
B) OueHka nocTaBLUVKOB; oTBeTa
") N3yyeHne Hay4YHO-TEXHNYECKOrO
pa3BuTUA obLuecTBa.

39. MpouunTanTe BONpoc 1 Bbibepute 3agaHve
BepPHbIN OTBET: 3aKpbITOro
YKaxute Kakum TEpPMUHOM B CTaTbe TMnac
o603HavaeTcsa Habop 3TUYECKUX, He O[fHO3HaYHbI
nofanexalumx HapyLleHuio Hopm B paboTe M BblGOpOM
C KagpaMu, OTpaxXeHHbIV B JOKYMeHTe BapuaHTa
A) CtpaTerus ynpasneHusi nepcoHasom; oTBeTa
B) Vipeonorus kagpoBoi paboTbl;

B) KappoBas nonutuka;
") OpraHu3aunoHHas KynbTypa.

40. MpouutanTe BONpOC U BbIOEPUTE 3apaHve
BePHbIN OTBET: 3aKpbITOro
YKaxuTe K KakoMy pe3yrnbTaTy, COrfacHo TMnac
cTaTbe, AOMKHO NPUBECTU CO3AaHNe O[HO3HAYHbI
ONTUMasbHOW CUCTEMbI YrpaBfieHNs! M BblGOpoM
YesIoBEYECKNMU pecypcamm BapuaHTa
A) K cokpalLeH/o YUCNEHHOCTH oTBeTa

nepcoHana;

B) K yBenuyeHuto konmyectaa
pykoBoauTtenen;

B) K poctuxeHnnto MakcmmanbHom
3(PPeKTUBHOCTU MHBECTMLMI B NEPCOHAT;
") K nonHon aBTomMaTn3aLmm NpoLLeCccoB.




41. MpouuTtanTe u BbIGEpUTE ABA BEPHbIX A B 3apaHue
oTBeTa: 3aKpbITOro
Crparerusi ynpaBneHusi nepcoHanom TMnac
BblpabaTbiBaeTCA C y4ETOM HTEPECOB: MHOrO3HauH
A) PykoBoacTBa opraHv3auuu; bIM
B) Mepconana opraHnsauuy; BbIGOpOM
B) Tonbko akunoHepoB; BapuaHTa
I") TONbKO BHELLHNX KOHCYNbTAHTOB. oTBeTa

42. MpouuTtanTe u BbIGepUTEe ABa BEPHbIX B, B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTe Kakue 13 nepeqncneHHbIx Tvnac
KOMMOHEHTOB BXOAAT B aHanu3 MHOrO3HauH
BHYTPEHHeN cpefbl OpraHn3auum bIM
A) CocTosiHue MMpOBOIN 3KOHOMUKM; BbIGOpOM
B) ®uHaHcb! hupmbl; BapuaHTa
B) Kagpbl dovpMbl, X noTeHuman; oTBeTa
I") Monutnyeckne npoueccol B CTpaHe.

43. MpounutanTe U BLIGEPUTE ABa BEPHbIX A B 3apaHve
oTBeTa: 3aKpbITOro
OCHOBHbIMU 3aga4amm cryx6bl TMnac
ynpaeneHusi NepcoHasnioM, CorfiacHo MHOro3HauH
cTaTbe, ABNAOTCS: bIM
A) ObecneyeHve opraHusaumm kagpamm u BblIGOpOM
nx 3 HEeKTUBHOE NCMOSIb30BaHUE; BapuaHTa
B) Tonbko BeaeHune kappoBoro oTBeTa
[OKYMEHT0060poTa;

B) MpodeccunoHanbHoe 1 counanbHoe
pa3BuUTUE KaapoB.;

I") MonHasa aBTOHOMMSA OT CTpaTernvyeckmnx
uenen KoMnaHuu.

44, MpouuTanTe n BbIGepUTE ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTe Kakve 13 nepeuncrieHHbIX TMnac
(haKTOPOB OTHOCATCSI K MaKpOOKPYXEHWIO MHOro3HauH
opraHusauum bIM
A) lNpaBoBoe perynvpoBaHne n BbI6OpOM
ynpaeneHue; BapuaHTa
B) NoanbHocTb nokynaTenew; oTBeTa
B) CoumnanbHas v KynbTypHas
cocTaensoLye obLecTBa;

") Mpon3BoguTensHOCTL TpyAa Ha
npeanpuaATAN.

45, MpouunTanTe N BbiIGepuTe ABa BEPHbLIX A, B 3agaHve
oTBeTa: 3aKpbITOro
MoHATUe «KoMNETEHLMU» BKIIOYAET: TMnac
A) COBOKYNMHOCTb 3HaHWI1 N HABbIKOB; MHOro3HauH
B) Tonbko ypoBeHb 06pa3oBaHus; bIM
B) CnocobHocTu 1 ctepeoTunsbl BbIGOpOM
rnoBefeHust; BapuaHTa
") TonbKo AONMKHOCTHBIE UHCTPYKLN. oTBeTa

46. MpouuTanTe n BbIGepUTe ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTe Kakve 13 nepeuncrieHHbIx TMnac
YCNOBUIN ABNAAIOTCS KPUTUHECKU BaXHBIMU MHOro3HauH
NS BHeAPEHWS yNpaBneHus no Lensm bIM
A) XenaHve BbICLLEro pyKOBOAALLErO BbI6GOpOM
COCTaBa; BapuaHTa
B) BeicTpoe nosiBneHne nepsbix oTBeTa
pe3ynbTaTos;

B) YeTkoe noHnmaHune 3apay v uenew
KOMMaHuy;

') OTcyTcTBME CONpOTUBREHUS
COTPYZHVKOB Ha cTapTe.

47. MpouuTanTe n BbIGepUTE ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTe Ha 4To A0SXHa 6bITb TMnac
OpueHTUpoBaHa onnaTta TpyAa B paMKax MHOro3HauH
3(pbheKTUBHOW CUCTEMBI bIM
A) Ha koHeuHble pe3ynbTaTtbl paboThl; BbI6OpoM
B) UckntountenbHo Ha ctax paboTbl; BapuaHTa
B) Ha Bknaga B goctuxeHve oTBeTa
cTpaTernyeckux Lene;

") Ha konnyecTBO NOAYUHEHHBIX.

48. MpouuTanTe n BbIGepUTE ABa BEPHbIX AT 3apaHve
oTBeTa: 3aKpbITOro
McToyHnkom chopmmpoBaHnsi KagpoBoro TMnac
pe3epBa v NPUHATUA peLleHunii o MHOro3HauH
nepcoHarne B pamkax ynpasfieHus bIM




KOMNEeTEHUNAMUN ABNAETCA:

BbIGOpOM

A) CpaBHeHuve noTpebHocTemn BapuaHTa
opraHv3auun B Kagpax C Hanm4yHbIMu oTBeTa
pecypcamu;

B) ITnuHble cumnaTtum pykoBoguTens;

B) Tonbko BHelHWe TpeboBaHUs pPbIHKa;

") BeisBneHHoe HecooTBeTCTBME MeXay

TpebyeMbIiMK U UMetoLLMMUCS

KOMMETEHLMAMM.

49, MpouuTtanTe n BbIGEpUTEe ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKkpbIToro
YkaxuTe Kakune U3 cnepyoLumx Tunac
yTBEPXAEHWNIN BEPHO OMNUCHIBAIOT MHOro3HayH
0COBEHHOCTM CTPaTErmyeckoro KOHTPons bIM
A) OH HanpaBneH Ha BbIACHEHWE, BbI6OpOM
npueeaeT N peanu3auma cTpaterui K BapuaHTa
uensam; oTBeTa
B) OH aHanorvyeH onepaTyBHOMY
KOHTPOIIO 3@ BbIMOMTHEHNEM MN1aHOB;

B) Ero pe3ynbTaTthbl MOTyT NPMBECTM K
KOpPEeKTUpOBKe Lienen hupmsl;

") OH B nepByto oyepenb NpoBepsieT
cobntopeHve TpyaoBOW AUCLMMIINHGI.

50. MpouuTanTe n BbIGEpUTE ABa BEPHBLIX B, B 3apaHue
oTBeTa: 3aKpbITOro
CospnaHue eavHon opraHM3aLUmMoHHON TMnac
KynbTypbl 0o6ecneunsaeT MHOrO3HauH
A) CHuxeHue TpeboBaHui K nepcoHarny; bIM
B) KonnekTuBHbIN NOAX0A K peLleHunio BblIGOpOM
3apavy; BapuaHTa
B) Pa3zpenexue KynbTypHbIX HOPM oTBeTa
nepcoHarom;

') YBenuueHune konuyecTtsa npasun un
VHCTPYKLMW.

51. MpouuTtante n gononHute cpasy: AnvTenbHble 3apaHve
B coBpemeHHbIX ycnosusx noga (monrocpouHble) OTKpbITOro
CcTpaTermyeckuM MeHeaXMeHTOM Tvna Ha
NMOHMMAIOT DYHKLMIO ypaBneHus, [ononHeHne
KOTOpas pacnpocTpaHAaeTcs Ha

Lenu n yHKUMOHNpOBaHWe
opraHusaumn.

52. Mpountante n gononHute cpasy: BbIXMBaHWUU 3apaHve
CpaBHUTENbHbIN @aHanu3 NokKasbiBaeT, YTo OTKPbITOro
B OMepaTVBHOM YNpaBrieHn OCHOBHOM Tvna Ha
Lenblo ABNAETCA MakCcummnsaums [OMNONHEHVe
npubbInKn, a B cTpaTernyeckom
MeHeXMEeHTEe MUCCUSA COCTOUT B

opraHusauuv B byayLuem.

53. MpouuTtanTte n gononHuTte dpasy: BHELLHEero 3apaHve
B cucteme ctpaTernyeckoro OTKpbITOro
MeHe[XMeHTa BHMaHWe yaenseTcs Tvna Ha
npo6nemam OKpYXeHusl, [OMNONHeHne
NMOMNCKY HOBbIX BO3MOXHOCTEWN.

54, MpouuTanTe Bonpoc u gante 1. AHanu3 BHeLLHen 3apaHve
pa3BepHyTbLIN OTBET. 1 BHYTPEHHEN cpefbl | OTKPbITOro
Ha3zoBwuTe nsATb B3aMOCBA3aHHbIX opraHusaumu. TMnac
NpOLLECCOB, N3 KOTOPbIX, COrMacHo CTaTbe, 2. Onpepenexve pa3BepHyTbl
NpeLCcTaBnsAeTCa CTpaTerniyeckKuin MUCCUM U Lenen ee M OTBETOM
MEHeXMEHT. DesATenbHOCTU.

3. AHanus u Bbibop
cTpaTerum passuTus.
4. Peanuzaupsa
pa3paboTtaHHoii
cTparterum.

5. BbinonHeHve n
oLieHKa KOHTpons
cTpaTeruu.

55. Ynopspounte Normyeckyto 423,15 3apaHve
nocnepoBaTenbHOCTL NPoOLIECCOB 3aKpbITOro
CTpaTerM4eckoro MeHegXKMeHTa: TMNa Ha
1. Peanusauusa paspabotaHHom yCTaHOBMeH
cTparteruu. ve
2. OnpepeneHve MUCCUn 1 Lenen. nocneposar
3. AHanus v Bblbop cTpaTeruv passuTus. enbHOCTU

4. AHanu3 BHEeLUHeN 1 BHYTPEHHeN cpefb.
5. BbINnonHeHne 1 oLeHKa KOHTporns
cTparteruu.

OTBeT 3anuwnTe B BUAE




nocrnefoBaTenbHOCTU Lmdp Yepes
3anATylo crnesa Hanpaeo.

56. YnopsigounTte aTanbi pa3BUTUA 3,12 3apaHve
KOpnopaTUBHOroO NiaHMpoBaHus, 3aKpbITOrO
onpepensiowme KOHUenuuio TMna Ha
cTpaTerm4eckoro MeHeaAXXmMeHTa, no yCTaHOBMEH
cTeneHn nx o606LWEHHOCTH (OT OCHOBBI ve
K uenwm): nocnegosat
1. LieneBble ycTaHOBKM B cUCTEME enbHOCTN
ynpaeneHusi.

2. MNoBblLLEHNE KOHKYPEHTHOCTHU.

3. Oranbl pa3BnTUS KOPNOPaTUBHOTO
nnaHMpoBaHus.

OTBeT 3anuwnTe B BUAe
rocnepoBaTenbHOCTM Lndp Yepes
3anATyo cresa Hanpaso.

57. MpouuTanTe TeKCT BONpoca n 3agaHve
COOTHECHTE NOHATUA C UX 1123 3aKpbITOro
onpeaeneHusiMm/xapakTepucTukamm: AlBlB TMNa Ha
[MoHATMA: yCTaHOBNEH
1) CTpaTermyeckuii MEHEOXMEHT; ve
2) Ctpaternyeckoe nnaHMpoBaHue; COOTBETCTBU
3) OnepaTtvBHOE ynpaBsneHue. A
XapaKTepucTuKu:

A) HanpaBneHo Ha fOCTUXEHNE HOBbIX
pe3ynbTaToB: MOUCK HOBbIX PbIHKOB,
TOBapOB, TEXHOMOIUA;
B) OcHoBHoW Lenbto ABNsieTcs
MaKcMMu3auma npubbinu;
B) MpepycmatpuBaeT npuHaTune
ONTUManbHbIX YNPaBNEeHYECKNX PELLIEHN.
3anuwuTe BbibpaHHble 6yKBbI NOA,
COOTBETCTBYIOLLWMMU Lmdpamu:

1 2 3

58. MpounTanTe TeKCT BONpoca u 3apaHve
COOTHECUTE 3NIEMEHTbI OCHOBbI 1123 3aKpbITOro
cTpaTermyeckux pelueHun ¢ ux Bl AlB TMna Ha
onucaHvem: YCTaHOBMEH
OnemeHTbI: ve
1) AHanus npoLnbIX CUTyaLmi; COOTBETCTBU
2) AHann3 HaCTOSILLMX CUTYaLIWIA; a
3) AHanua 6yayLmx cuTyauui.

Onucanve:
A) Heobxoamm ans noHMMaHus TekyLemn
CUTyaLun pasBuUTUS OpraHu3aumu;
B) O6ecneunBaeT 6a3y ans
NPOrHO31poBaHUs 1 onpeaeneHus
nepcrnexkTuB;
B) Mo3BonseT y4ecTb UCTOPUHECKIN
KOHTEKCT W NpeablayLLmniA OnbIT.
3anuwunTe BbIGpaHHble BYKBbI MOA,
COOTBETCTBYIOLLMMU Lincpamu:

1 2 3

59. MpouuTanTe TeKkcT BOonpoca u 3apaHve
COOTHECUTE CYLLHOCTHbIE 112(3 3aKpbITOro
XapaKTepUCTUKMN CTpaTerm4eckoro AIBIB TMNa Ha
MeHeA)KMeHTa C UX KpaTKumMmu yCTaHOBMeH
onpeaeneHUsiMu: ve
XapaKTepuUCTUKu: COOTBETCTBM
1) OnpepeneHue ypoBHA pa3Butus a

cenyac;
2) AHanus nepcnekTuB pasBUTUS;
3) UccnepoBaHue cnocoboB AOCTUXEHMS
pesynbTarta.
Onpepnenenus:
A) [lnarHocTnKa TeKyLLero CoCToAHNA
opraHusauum;
B) MnaHupoBaHue nyTu OT TEKYLLErO
COCTOSIHUSA K Xenaemomy;
B) MNporHo3upoBaHue xenaemoro
COCTOSIHUSI Yepe3 HEeCKOMbKO NeT.
3anuwunTe BbibpaHHble 6yKBbI NOA,
COOTBETCTBYOLLWMMU Lmdpamu:

1 2 3




60. MpouunTanTe BONnpoc 1 Bbibepute B 3agaHve
BEPHbI OTBET: 3aKpbITOro
OcHoBoW ynpaBneHnsa 1 NPUHUMNUanbHLIM TMnac
Npy3HaKkoM 3PEKTUBHOTO MEHEAKMEHTA OHO3HaYHbI
opraHusauumn aBnAeTcs M BbI6OpOM
A) Hanunuve 6onbLuoro wrata BapuaHTa
COTPYAHVKOB; oTBeTa
B) CoBpemeHHOe TexHnyeckoe
OCHaLLieHue;

B) ®opmynupoBka cTpaterum n
MEeTOANYECKNIA MHCTPYMEHTapuiA;
I") Bbicokasi oNnsi Ha pbIHKe.

61. MpouutanTe Bonpoc u Bbioepute B 3apaHve
BEpHbI OTBET: 3aKpbITOro
YKaxwuTte Ha pa3BuTHE B KaKOW TMnac
nepcrnekTMBe HaueneH cTpaTermieckuii O[HO3HAYHbI
MEHEXMEHT, COrNacHO CPaBHUTENBHOMY M BblGOpOM
aHanusy BapuaHTa
A) Ha KpaTKOCpOUHyo NepcreKkTmBy; oTBeTa
B) Ha cpepHecpoyHyto nepcnekTuBsy;

B) Ha ponrocpouyHyto nepcrnekTusy;
") TonbKo Ha TEKYLLMIA MOMEHT.

62. MpouuTtanTe BONpoc u Bbibepute b 3apaHve
BEpHbI OTBET: 3aKpbITOro
CrpaTernuyeckoe ynpasneHve TMnac
XapakTepusyeTcs Kak: OHO3HAYHbI
A) Kak ctatuyHbIi Habop npaswur; M Bbli6opoM
B) Kak npouecc, ocyliecTensemsii BapuaHTa
B3aMMOAENCTBMEM OpraHu3aumm ¢ eé oTBeTa
OKpYXeHVem,;

B) Kak nckntountensHo vHaHCOBbIN
MeXaHu3M;

") Kak dyHKUMsA KOHTpONs 3a
ANCLUMNNUHOW.

63. MpounTanTe BONpoc 1 Bbibepute b 3agaHve
BEpPHbI OTBET: 3aKpbITOro
Mpouecc NpUHATWA cTpaTernvyeckmnx TMnac
pelueHnn obecneymsaeT OHO3HAaYHbI
A) NHTynuma pykosoaguTens; M BblGOpOM
B) OcHoBa, 6a3upytoLasncs Ha aHanuse BapuaHTa
NPOLUbIX, HACTOALLMX U ByayLImX oTBeTa
cuUTyauui;

B) KonupoBaHue peLueHnin ycrneLHbix
KOHKYPEHTOB;

") XécTkoe cnepgoBaHue
nepBoHaYanbHOMY MNaHy.

64. MpouutanTe BONpoc u BbibepuTe A 3apaHve
BEpHbI OTBET: 3aKpbITOro
YKaxuTe K KakoMy pe3ynbtaTy BeaéT TMnac
pa3paboTtka 1 peanusaumsi cucteMbl O[HO3HAYHbI
MeHeaXMEHTa M BblGOpOM
A) K pocTy ypoBHSA pe3ynbTaTuBHOCTU BapuaHTa
[eaTenbHOCTU OpraHn3aumm; oTBeTa
B) K rapaHTupoBaHHOMY yBenmuyeHuo
npubbIiNy Kaxasln KBapTarn;

B) K aBTOMaTMyeckomy CoKpaLLeHuo
U3[EPXEK;

") K HemeaneHHOMy BbIBOAY HOBbIX
TOBapOB Ha PbIHOK.

65. MpouunTanTe N BbiIGepuTe ABa BEPHbLIX A, B 3agaHve
oTBeTa: 3aKpbITOro
YKaxuTe Kakue 13 nepeuncrieHHbIx TMnac
3MEeMEeHTOB BXOAAT B CTPaTerniyeckui MHOro3HauH
MeHeXMEHT bIM
A) DopmurpoBaHue cTpaTteruu; BbIGOpoM
B) ExxeHEBHbIV KOHTPONb TPYA0BOW BapuaHTa
LMCLMNIVHBI oTBeTa
B) YnpaBneHue BHepgpeHuem cTpaternu;

') CocTaBneHuve exemecsyHom
6yXxranTepckomn OTYETHOCTH.

66. MpouuTtanTe n BbIGepUTe ABa BEPHbIX A, B 3apaHue
oTBeTa: 3aKpbITOro
YKaxuTe Ha Kakve acrekTbl obpalyaet TMnac
BHUMaHWe CTpaTerniyecknin MeHeaXMeHT MHOro3HauH
A) Monck HOBbIX BO3MOXHOCTEN; bIM
B) 3cdhdhekTmBHOE Ucnonb30BaHNe BbIGOpOM
pecypcoB BHYTPW OpraHn3aumu; BapuaHTa

oTBeTa




B) Mpo6nemMbl BHELLHErO OKPYXeHUst;
') TexHuueckoe obcnyxmBaHue
obopynoBaHusi.

67. MpouunTanTe N BbiGepUTe ABa BEPHbIX 5, B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTe 4To Xxapakrtepusyet Tunac
«OEeNCTBUTENBHOCTbY» B CUCTEME MHOrO3HauH
CTpaTernyeckoro MeHeaXmeHTa bIM
A) CTporoe cneposaHve NaTuneTHemy BbI6OpOM
nnaHy; BapuaHTa
B) BeicTpoe pearnpoBaHue Ha HOBble oTBeTa
3anpochbl pbiHKa;

B) lameHeHne nop, BMUSIHUEM OKpYXEeHUS;
") CTabunbHOCTb BCEX BHYTPEHHUX
npoLEeccoB.

68. MpouuTtanTe u BbIGEpUTE ABA BEPHbIX AT 3agaHve
oTBeTa: 3aKpbITOro
Pa3paboTka 1 peanusauus Kkakomn Tunac
cuCTeEMbI BeAET K pocTy MHOrO3HayH
pe3ynbTaTUBHOCTY OpraHWM3aumum bIM
A) CrcteMbl MEHEOXMEHTA; BbI6OpOM
B) Cucrembl aBTOMaTU3MPOBAHHOIO BapuaHTa
NPOEKTUPOBaHWS; oTBeTa
B) Cuctemsbl WTpadoB 1 NOOLLPEHWI;

") Cuctembl cTpaTernyeckoro
MeHeLXMeHTa.

69. MpouuTtanTe u BbIGepuTe ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKpbITOro
KoHuenuus ctpaternyeckoro TMnac
MeHeXMEeHTa onpeaensieTcs Yyepes: MHOro3Ha4H
A) 3Tanbl pa3BUTUA KOPNOPaTUBHOIO bIM
nnaHnpoBaHusi; BbI6OpOM
B) LleneBble ycTaHOBKM B cucteme BapuaHTa
ynpaBneHus; oTBeTa
B) Pasmep ycTaBHOro kanurana;

") KonnyecTBo hununanos KoMnaHuu.

70. MpouuTtaiTe 1 gononHute dpasy: ynpaBrieH4Yeckne 3apaHve
Hanbonee npoctas moaenb peLueHus OTKPbITOro
(PYHKLMOHMPOBaHNA KOMaHAbl (MOAenb Tvna Ha
«YEepHOro ALWMKay) NpeacTaBnseT cobon OOnonHeHne
CUCTEMY, Ha BXOAE B KOTOPYIO Mbl UMEeM
MOTOK TUMOBbIX PECYPCOB, @ Ha BbIXOAE

, HanpaBneHHble Ha
3 eKTVBHOE NCMONb30BaHNE PEeCypCOB.

71. MpouwuTaiTte n gononHuTe cbpasy: CUTYyaLWOHHOTO 3apaHve
CyuwecTtso noaxoaa OTKPbITOro
CBUAETENbCTBYET O TOM, YTO OH TMNa Ha
NpVYMEHUM B CTPaTErM4yeckoMm ynpasneHum [OMNONHEHVe
TONbKO Ha CTauW peannsaunm ctpaTerum.

72. MpouutanTte u gononHute ¢pasy: 06X LIeHHOCTEN 3apaHve
OTcyTcTBUE - NepBbIN LWar K OTKpbITOrO
pa3Bany KomaHgbl. TvnNa Ha

[OMNONHEHWe

73. MpouwuTaiiTe BONpoc 1 gante 1) ®opmupoBaHue 3apaHvie
pa3BepHyTLIN OTBET. obLero BugeHus OTKPbITOrO
Mepeuncnute Tpu HanpaenexHus 6yayLuero. TMnac
[eATenbHOCTM Nnaepa BblAENSATCA B 2) BoisiBneHvie n pa3BepHyTbl
cTaTbe, KorJa OH BbICTYNnaeT B ponv aHanu3 MeHTasbHbIX | M OTBETOM
«CIyrm» mopenen.

3) PasBuTue B nogax
CUCTEMHOIO
MBbILLNIEHNS.

74. MpouunTanTe BONpoc u ganTte 1) 3akpbiTaa mogenb 3apaHve
pa3BepHyTLIN OTBeT. ynpaBrneHusi. OTKPbITOrO
Mepeuuncnure yetbipe Mogenu 2) OTKpbITas Mofenb TMna c
ynpaBreHus BKIo4aeT B cebs, cornacHo ynpaBrneHusi. pa3BepHyTbI
cTaTtbe, cTpaTerusa co3gaHns KoMmaHabl 3) Mogenb M OTBETOM

Crny4YanHoro
ynpaBrneHusi.
4) Mopenb
yrnpaBneHus Tuna
«pesa».

75. YnopspounTte ctagum pa3paboTku 231 3apaHve
cTpaTermm u cooTBeTCTBYIOLUE UM 3aKpbITOro
npeanoyYTUTENbHbIE TUMbI TUYHOCTEN TMNa Ha
Mo wKarne NpUHATUA pelueHui/céopa YCTaHOBNEH
nHdopmaumn: ve

1. Ctagua petanusaumu nnaHoB - Tun S.




2. Ctagus pa3paboTku BUAEHUS U Muccum nocneposar
— Tun N. €NbHOCTH
3. Ctagmsa uenenonaranus - Tun T.

OTBeT 3anuwnTe B BUAE

rocnepoBaTenbHOCTM Lndp Yepe3

3anATylo crnesa Hanpaso.

76. YnopspgouuTe waru ot ugev oo 32,1 3apaHue
pa3Bana koMaHAbl: 3aKpbITOrO
1. Pa3Ban komaHgp!. TMna Ha
2. OTcyTcTBME 0BLUMX LLEHHOCTEN. yCTaHoBneH
3. dopmupoBaHmne rpynmbl CO CXOAHLIMU ve
LIeHHOCTHBLIMU OpUEHTaLUAMM. nocneposat
OTBeT 3anuwnTe B BUAE enbHOCTU
nocrnegoBaTenbHOCTU LUMdP Yepes
3anATylo Crneea Hanpaeo.

77. MpouunTanTe TEKCT Bonpoca u 3agaHve
COOTHEeCUTE TUMbI IMYHOCTH (NO 213 4 3aKpbITOro
Mawnepc-Bpurrc) ¢ ux kpatkumm BITIA TMNa Ha
XapaKkTepucTukamm: yCTaHOBMEH
Twvnbl IMYHOCTK: ve
1) NnTtposepr (1); COOTBETCTBU
2) Yenosek vyscTtBytowero Tuna (F); A
3) Yenosek pewatorero Tvna (J);

4) YenoBek ceHcopHoro Tuna (S).
XapaKTepuCTuKu:
A) MNpepnouyntaeT nony4atb NHpopmauymio
nocpefCcTBOM MATU OPraHoOB YyBCTB;
B) MNpuHuMaeT peluenns cepauem,
OCHOBBIBAACH Ha NMMYHbIX YOeXAEeHNAX 1
LIEHHOCTSIX;
B) MNpeanouuntaet yepnaTb S3HEPruO U3
CBOEro BHyTPEHHero Munpa;
") MpepnounTaeT ynopsaaoyeHHbIN 1
pacnnaHupoBaHHbI 06pa3 XU3HN.
3anuwuTe BbibpaHHble 6ykBbI NOA,
COOTBETCTBYIOLLWMN Lmdpamu:

1 2 3 4

78. MpouuTanTe TekcT BONpoca n 3apaHve
COOTHEeCcUTe ponu B ynpaBrieH4YecKkomn 21 3] 4 3aKpbITOro
KOMaHZe C X onucaHuem: AlTIB TMna Ha
Ponu: yCTaHOBNEH
1) INnpep KomaHpp! (KanuTaH); ve
2) «KoMmmyHukaTopy; COOTBETCTBU
3) BHeLHWI KOHCYnbTaHT; a
4) Y4YaCTHUKN KOMaHbl.

Onucanus:
A) CneupanucT, ocyluecTBnsiowumin obiee
ynpaBrieHne NpoLeccoM AeATENbHOCTU
KOMaHzbl;
B) Bnageneu npouecca BbipaboTku
peLueHun;
B) HenocpepcTtBeHHbIe YneHb! rpynmbl,
y4yacTBymoLme B paboTe;
) BkcnepT no oTAENbHLIM BONpOCam Unm
KOHCYIbTaHT MO yNpaBIieHWo NPOLIECCOM.
3anuwunTe BbibpaHHble 6yKBbI NOA,
COOTBETCTBYIOLLWMMU Lmdpamu:

1 2 3 4

79. MpounTaiTe TEKCT Bonpoca u 3apaHve
COOTHecuTe NPUHLMNLI PpaboThbl B 1123 3aKpbITOro
KOMaHfe C UX CYLLHOCTLIO: BElAlB TMna Ha
MpuHumnb: yCTaHoBMeH
1) KonnekTuBHble pelleHns HagexHee; ve
2) 'pynnoBble peLLeHns yCunvseaoT COOTBETCTBYU
COTPYOHWUYECTBO; f

3) M'pynnoBble peleHusi 6onee
NpoAyMaHHsbI.

CyLIHOCTb:

A) CHUXaloT conpoTUBneHe
HeCcornacHbIX C NPUHATLIM PELLEHNEM;

B) Peanuayetca cuHepruyeckunin adhdekT
CHCTEMbI U3 pa3HbIX CNeuuanmcToB;

B) Otnuyatotca Gonbluen
NpoAYyMaHHOCTbIO BO3MOXHbIX
nocneacTBui.




3anuwnTe BblibpaHHble 6yKBbI Nof,
COOTBETCTBYOLMMU Ldpamu:

1

80. MpounTanTe TEKCT Bonpoca u 3apanve
COOTHEeCcUTe YCroBUS NPMMEHUMOCTH 1123 3aKpbITOro
CUTyaLMOHHOro noaxoaa B BlA|l B TMna Ha
cTpaTerm4eckom ynpaBreHum ¢ yCTaHOBMeEH
Tpe6GoBaHMAMM K PYKOBOAUTENIO: ve
Ycnosus: COOTBETCTBM
1) Ha ctapun peanusaumu ctpaternm; f
2) PykoBogutenb JoSXeH 3HaTb
3TanoHHbIe cTpaTteruu;

3) PykoBoauTenb AONMKEH YyMeTb
afleKBaTHO MHTEPNPETNPOBAaTL CUTYaLWIO.
TpeGoBaHus:
A) ObnagaHvie 3HaHUSMU NO YNPaBEeHWIo;
B) BnapeHve nHcTpymeHTamMun aHanvaa;
B) O6nactb npUMeHeHns noaxoaa.
3anuwuTe BbibpaHHbIe ByKBbI MO,
COOTBETCTBYOLLMMYU Lincpamu:

1 2 3

81. MpouuTtanTe Bonpoc n Bbibepute B 3apaHue
BEepHbIW OTBET: 3aKpbITOro
YKaxuTe 4To Aenaet KomaHay KoMaHaon, TMnac
Mo YTBEPXAEHMNIO MCUXONOroB OHO3HAYHbI
A) Hannuue dopmanbHoro nupepa; M BblGOpoMm
B) O6wwas uensb; BapuaHTa
B) CoBmecTHbIN TpyA no oTBeTa
hopMynMpoBaHUIO 1 peanusaLn Lenw;

") PaboTa B ogHOM odhuce.

82. MpouuTanTe Bonpoc n Bbibepute B 3apaHuve
BEpPHbI OTBET: 3aKpbITOro
YKaxuTte Kakow pasmep rpynrbl cHuTaeTcs TMnac
Hanbonee KOHPNUKTHBIM OHO3HAaYHbI
A) 3-5 yenosek; M Bblbopom
B) 7-8 uenoBex; BapuaHTa
B) 15-20 yenoBek; oTBeTa
') Bonee 20 yenoBek.

83. MpouuTtanTe Bonpoc u BbiGepute r 3agaHve
BEpPHbI OTBET: 3aKpbITOro
YKaxuTe KTO BbINOMHAET onpeaeneHme TMnac
cTpaTteruv v nyTei ee JOCTUXEHUA O[HO3HaYHbI
A) MeHeaxepbl cpefHero 3BeHa; M BblIGOpOM
B) Bcs ynpaBneHuyeckas komanaa BapuaHTa
KONNEKTUBHO; oTBeTa
B) He3zaBucuMble KOHCYNbTaHThI;

") OvpekTop.

84. MpouuTtanTe Bonpoc u BbiGepute b 3apaHve
BEepHbIA OTBET: 3aKpbITOro
YKaxuTe Ha Kakon LuKone TMnac
CTpaTermyeckoro yrnpasneHns OCHOBaH O[HO3HAYHbI
rnopaxop, paccmaTpuBaloLLWi nuaepa Kak M BblGOpOM
«CIyry», crnyxatlero MMCCuM opraHusauum BapvaHTa
A) KorHutueHas wkona; oTBeTa
B) LLkona an3anHa;

B) LLikona obyyeHus;
I") Mo3uumoHHas wkona.

85. MpouunTanTe BOonpoc u BbiGepuTte B 3apaHve
BEPHbIN OTBET: 3aKpbITOro
KntoueBbIM (hakTOpOM CMArYeHus TMnac
TPYZAHOCTEW B YCMOBUSIX COBPEMEHHOMN O[HO3HAYHbI
cpeppl poccuiickoro busHeca siBnsieTcs M BblGOpOM
A) YpesaHue 6100XeToB; BapuaHTa
B) Ucnonb3oBaHne BpeMeHHO NoMOLLy; oTBeTa
B) KomaHgp;

") ABTOMaTM3aLumsa NpoLIEeCCOoB.

86. MpouunTanTe N BbIGepUTe ABa BEPHbIX A B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTte Kakue N3 nepeyncrieHHbIX Tvnac
Ccy6bEeKTOB MOTyT BXOAUTb B COCTaB MHOrO3HauH
ynpaBrieH4YecKon KoMaHapl bIM
A) MeHepxepbl BEpXHEro ypoBHSA BbIGOpOM
ynpaeneHus; BapuaHTa
B) Bce 6e3 ucknioyeHus psaoBble oTBeTa

COTPYOHVIKY;




B) He3zaBucrMble KOHCYNbTaHThI;
') Tonbko HenocpeACTBEHHbIE
noAyvHeHHble nuaepa.

87. MpouunTanTe N BbiGepUTe ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTte Kakune n3 nepeymcreHHbIX Tunac
KayecTB Hapsazy CO CMOCOBHOCTLIO MHOro3HauH
paboTaTb B KOMaHAe cunTaloTCs bIM
NoAXOAALLMMU NTMYHBIMU Ka4ecTBaMu B BbI6OpOM
COBPEMEHHOM Mupe BapuaHTa
A) HapgexHocTb; oTBeTa
B) FoTOBHOCTL NOMOUB;

B) ArpeccuBHOCTb B OTCTanBaHum CBOemn
no3unumu;

") MonHas He3aBUCUMOCTb OT MHEHUS
Kornner.

88. MpouuTtanTe n BbIGepUTe ABa BEPHbIX b, B 3agaHve
oTBeTa: 3aKkpbIToro
[nsa dopmypoBaHna camoopraHu3yemMbix TvMnac
paboymnx rpynn UM aBTOHOMHbIX KOMaH, MHOro3HauH
NMAEpPOB, Kak ONTUMarnbHOro noaxoaa K bIM
peLleHnio cTpaTernyeckmx npobnem BbI6OpOM
Heobxoanmo BapuaHTa
A) Hanuuue ogHoro cynepnuaepa; oTBeTa
B) CnocobHoCTb YneHoB rpynnbl
hopmMupoBaTb HOBbIE CUCTEMBI
NPUOPUTETOB;

B) YmeHue goHocHTb HOBblE NPUOpUTETHI
[0 Opyrux;

') YeTkoe cnepoBaHue ycraBy
opraHusaumu.

89. MpouuTtanTe n BbIGepuTe ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKpbITOro
YKaxuTe Kakue U3 nepeyncrneHHbIX Tvnac
(haKTOpOB ABMSIHOTCSA BAXHbIMU Npu MHOrO3HauH
hopmMmnpoBaHUM KOMaHab! bIM
A) PacnpepeneHue ponen cpeay YneHoB Bbl6opoM
rpynnol; BapuaHTa
B) MakcvmanbHO BO3MOXHbIV pa3mep oTBeTa
rpynnol;

B) YeTkoe noHUmaHwme rpaHuL, BacTu npu
NPUHATUN PELLIEHWN;

') CoxpaHeHue nuyHbIX uenen
YYaCTHUKOB B TallHe.

90. MpouuTtanTte n gononHuTte dpasy: yesnoBeyecKuin 3apaHve
CrpaTermyeckoe ynpasneHue OTKpPbITOrO
npeacTaBnseT coboi HenpepbIBHbIN TMNa Ha
npoLiecc ynpaseHns, OnuparoLLMncs Ha [OMNONHeHne

noTeHuuan Kak OCHOBY
XO3ANCTBYHOLLEro cybbekTa.

91. MpouuTanTe BONpoc u ganTte 1. KoHTponupyemoc 3apaHve
pa3BepHyTbIN OTBET. Tb npouecca: OTKpPbLITOrO
Ha3zoBwuTe Tpu KnoYeBbIX NpUHUMNa cTpaTtervs. Tvnac
MOZenun CTpaTernyeckoro niaH1MpoBaHusi 2. OTBETCTBEHHOCT | pa3BEPHYThI
["apBapackoii rpynnbl (LWKonbl 6u3Heca). b TON- M OTBETOM

MeHeaXXMeHTa..
3. YHMKanbHOCTb
cTpaTervn.

92. MpouuTanTe BONpoc u ganTte 1. BceCTOpOHHUM 3apaHve
pa3sBepHyTLIA OTBET. oxBaT U NornHoTa. OTKpbITOrO
Mepeuuncnute aBe OCHOBHbIE 2. YeTkan TMnac
0COBEHHOCTW MOAENY CTpaTermniyeckoro B3aMMOCBSA3b pa3BepHyTbl
nnaHa I. CtenHepa ypoBHeW M OTBETOM

nJaHMpoBaHuUs.

93. Ynopsigounte Tpu 3Tana NpUHATUA 1,2,3 3anaHue
CTpaTerm4eckoro pelueHus, 3aKpbITOro
BblaeneHHble . MUHLGeprom, B nx TMNa Ha
norn4eckom nocrnepoBaTenbHOCTHU: yCTaHOBEH
1. OcozHaHue. ne
2. C6op uHdopmMaLmu. nocnegosar
3. CokpalleHue nepeyHsi BapuaHToB U €NbHOCTH
OKOHYaTenNbHbIN BbIOGOP.

OTBeT 3anuwnTe B BUAE
nocnepoBaTenbHOCTU Lndp yepes
3ansaTyto creBa Hanpaso.

94, Ynopspouute aneMeHTbl B paMKax 4,1,3,2 3apaHue
MeTOA0N0rM4YecKoro NnpuHUmMna 3aKpbITOro
NpOoCTOThI BbIpaXXeHUsi cTpaterum (no TMNa Ha




mopaenu MapBapacKkou rpynnbl) oT yCTaHOBMeH
camoro BaXHoro Tpe6oBaHuA: ve

1. JlakoHnyHoCTb. nocnegosat
2. YeTkoCTb. €NbHOCTH
3. AcHocTb.

4. MpocToTa.

OTBeT 3anuwimnTe B BUAe

nocnepoBaTenbHOCTY Lndp Yepes

3ansaTyio creea Hanpaso.

95, MpouuTanTe TekcT BONpoca n 3apaHve
COOTHecuTe KaTeropum ctpaTern4yeckux 3aKpbITOro
peweHun no [l. XMkcoHy c nx TUna Ha
coaepxaternibHbIMU yCTaHOBMEH
XapaKTepucTMKamu: ve
Kateropum: COOTBETCTBU
1) Cxartble; A
2) Crnopagnyeckue;

3) YckopeHHble.
XapaKkTepucTuKu:
A) MHorouncneHHble 3afepXKuy,
npuBneYeHe aKCnepTos,
HEOIHOPOAHOCTb MHOPMaLIMK,
HecbopmanbHble NeperoBopbl;
B) HeaHauuTenbHble 3agepXku,
OrpaHVW4eHHOE y4acTue 3KCNepTos,
MHOro4MCreHHble coBellaHns, 6onbLuas
BMacTb MHULMATOPOB;
B) Mcnonb3oBaHune ToNbKO AOCTYNHOM
UHbopmaLmm, orpaHUiYeHHoe yyacTue
CTOpPOH, peLleHnst MeHeaxepamu
CcpefHero 3BeHa.
3anuwuuTe BblibpaHHble BYKBbI NOA,
COOTBETCTBYIOLLWMMU Lmdpamu:

1 2 3

96. MpouuTanTe TeKCT BONpoca u 3apaHue
COOTHEecUTe OCHOBHbIE 3aKpbITOro
XapaKTepUCTUKU cTpaTernvyeckux TMna Ha
peLUeHU ¢ UX KPaTKMM ONUcaHuemMm: yCTaHOBMNEH
XapaKTepucTuKu: ve
1) OTpaxaloT TOUKYy 3peHns pykOBOACTBA; COOTBETCTBM
2) VimetoT ganbHuin npuuen; 2]

3) BkrtoyatoT 60nbLLOE M3MEHEHME.
Onucanus:
A) MoppasymeBaloT AnUTENbHbIE
nepcneKTVBbI U ONTOCPOYHOE 3HAYEHUE;
B) OnpepensitoT, Ha 4YTo JONXHA 6bITb
rnoxoxa opraHv3aums 1 YeM 3aHUMaTbCS;
B) MNpepnonaratoT 3HaunTenbHbIe
nepemeHbl B cucteme paboTbl
opraHusaumu.
3anuwnTe BbibpaHHble 6yKBbI Nop,
COOTBETCTBYHOLUMMYU Lucpamu:

1

97. MpouuTtanTe Bonpoc n Bbibepute 3apaHve
BepPHbINA OTBET: 3aKpbITOro
YKaxwuTe 4To, CornacHo nepBoHayanbHon TMnac
mogenu A. TomncoHa u A. CTpukneHaa, O[JHO3HAYHbI
o6beaMHATCA A5 onNpeeneHns cyTu M BbIGOpOM
6u3Heca u GyayLWwmx AencTeui BapuaHTa
opraHusauum oTBeTa
A) CTpaTerns n TakTuka;

B) Muccusi u uenu opraHusaumu;

B) CunbHble 1 cnabble CTOPOHSI;

") ®rHaHcoBbIE Y aAMUHUCTPATUBHbIE
cTpaTeruu.

98. MpouuTtaiTe BOonpoc u BbiIGepuTe 3apaHve
BePHbI OTBET: 3aKpbITOro
YKaxuTe ¢ Yyem, no MHeHuo . AHcodda, TMnac
cylLecTByeT Heo6X0AMMOCTb COrnacoBaThb O[HO3HAYHbI
cTpaTteruo ameepcudukaummn ana M BbIGOpOM
obecneyeHns cuHepruyeckoro agpdekTa BapvaHTa
A) C TeKyLlen pbIHOYHOW KOHBIOHKTYPOW; oTBeTa

B) Co Bcemu cocTaBnsowymm
3/1EMEHTaMM1 OpraHN3aLUMOHHON CTPYKTYpbI
KOMMaHuu;

B) C MHEHWEM pAfoBbIX COTPYAHVKOB;




") C kpaTKOCpOU4HbIMU (PMHAHCOBLIMMN
rokasaTtensimu.

99. MpouuTanTe n BbIGEpUTE ABa BEPHbIX A, B 3apaHve
oTBeTa: 3aKpbITOro
YkaxuTe 4To siBnsieTcs obbekTamu Tvnac
CTpaTermyeckoro ynpasneHus MHOro3HayH
A) Camu opraHusauuu; bIM
B) OTaenbHble pspoBble COTPYAHUKMY; BbIGOpOM
B) CtpaTternyeckune xo3ancTBeHHbIE BapuaHTa
noapasfeneHns opraHu3aumn; oTBeTa
') ExegHeBHble onepaLvoHHbIe 3aaauu.

100. MpouunTanTe N BbIGepuTe ABa BEPHbIX A, B 3agaHve
oTBeTa: 3aKpbITOro
B pamkax nogxopa, OpyeHTpPOBaHHOIO Ha TMnac
pecypcbl (MOTeHUMan pecypcos): MHOro3HauH
A) Kapposble pecypcbl paccmaTpuBaloTcs bIM
KaK OCHOBHOWN UCTOYHUK KOHKYPEHTHOIO BbIGOpOM
npenmyLLecTBa. BapuaHTa
B) MNepcoHan paccmatprBaeTcs B NepByto oTBeTa

oyepefb Kak KpyrnHasi cTaTbsi NepeMeHHbIX
U3aEepXeK.

B) Oco6oe BHUMaHWe yaenseTca
pa3BUTUIO U COXPAHEHUIO
VHTENNEKTyanbHOro Kanurana
opraHusauun.

') CtpaTerusi YYP pa3pabaTtbiBaercs B
MOJIHON U30MNALMM OT BU3Hec-cTpaTernmn




MeToauyeckue MaTepuajbl, ONpeAessilOMe MPOUeIyPY OUECHWBAHMS 3HAHWIA,
YMeHHil, HaBBIKOB M (WJIH) ONbITA AeSATeJbHOCTH, XapaKTepU3yKIlHe TMPOLecChI
(opMupoBaHus KOMIETEHIH A

3.1 XapakTepucTuka MpOIEAypbl TEKyIIedW U MPOMEKYTOUHOM aTTeCTallu [0
JTUCIUIUINHE

OueHvBaHWe 3HAHUW, YMEHUH, HABBIKOB U ONBITA JEATEIBHOCTH MPOBOASTCS HA OCHOBE
CBEJICHUN, MPUBOJAUMBIX B MaTPHUIIE COOTBETCTBHS OLIEHOYHBIX CPEJICTB 3aIlIaHUPOBAHHBIM
pe3ysbTaTtaM 00y4ueHusl.

[enp Tekymero KOHTPOJISI YCHEBAEMOCTH IO Y4YEOHBIM AWCIMILIMHAM B CEMECTpe —
poBepKa MpHOOpeTaeMbIX OOY4YaIOIIMMUCA 3HAHWWA, YMEHHM, HAaBBHIKOB B KOHTEKCTE
(GOpMUPOBAaHUS YCTAaHOBIEHHBIX OOpA30BaTEIILHONH MPOrpaMMOl KOMIETCHIMA B TEYCHUE
ceMectpa. Tekymuil KOHTPOJIb OCYILECTBIIAETCS YEPe3 CUCTEMY OLIEHKH MPENOoJaBaTeIeM BCex
BUJIOB pPa0OT OO0yYarommxcs, MPEeIyCMOTPCHHBIX pabdouell MporpaMMoil JAMCHUILIMHBI U
y4eOHBIM TITAHOM.

3.2 Kpurepun u mkana OICHHBAHHS PE3YJIbTATOB H3YyUCHUS JUCIMILIUHBI BO BpEMs
3aHATUHN (TEKYLIUIl KOHTPOJb YCIIEBAEMOCTH )

Kpurepuu oueHKM T€CTOBBIX 3aJaHUI

KonnuecTBO BEpHBIX OTBETOB:

86 — 100% - oreHka «OTAUYHO» (TVIyOOKOE 3HAHWE Y4eOHO-IIPOrPaMMHOIO MaTepuala,
YMEHHE CBOOOJHO BBINOJMHATH 33/JaHUS, YCBOUBIIUN B3aUMOCBSI3b OCHOBHBIX MOHSATUUN
JCITUTUIMHBL, CITIOCOOHBIA CAMOCTOSATEIHFHO PUOOPETaTh HOBBIC 3HAHUS M YMEHHS, CITIOCOOHBIN
CaMOCTOSITENIbHO HCIIOIb30BaTh YTyOJICHHBIC 3HAHUSA);

71 — 85% oOTBEeTOB — OIEHKa «XOpomio» (IOJIHOE 3HAHHE Y4eOHO-TIPOrPaMMHOTO
Marepuana,  YCIHEUIHO  BBINOJHAIOIIMK  OPEeIyCMOTPEHHbIE  MPOrpaMMOl  3aJlaHus,
MOKAa3bIBAIONIUN CHUCTEMAaTUYECKUM XapaKTep 3HAHUM 1O JUCHMIUIMHE U CIOCOOHBIA K HX
CaMOCTOSITEIbHOMY TOMOJIHEHHIO U OOHOBJICHHIO B XOJ€ JalbHEWIIero o0y4eHUs B By3€ U B
Oynymuieit mpodecCuoHaTBHOMN NEeITEIEHOCTH);

50 - 70% OTBETOB — OIIEHKA «y/IOBJIETBOPUTENHHOY» (OOHAPYKUBIIUI 3HAHHE OCHOBHOTO
y4eOHO—TIPOrpaMMHOTO MaTepuajia B 00beMe, HEOOXOAWMOM JUIsl JalbHEUIEro oO0y4deHus,
BBINIOJIHSIFOLIETO 33JlaHus, MPEAYyCMOTPEHHBIE MPOTrpaMMOM, JIONYCTHBIIMM HETOYHOCTH B
OTBETE, HO 00JIaIal0IIUM HEOOXOIUMBIMU 3HAHUSIMU JIJIsI UX YCTPAHEHUS);

MeHee 50% OTBETOB — OIEHKAa «HEYAOBIETBOPUTENBHO» (UMEIOIeMYy MpoOensl B
3HAHUSAX OCHOBHOTO Yy4€OHO-TIPOTPAMMHOIO MaTepuala, IOMYCTHUBIIEMY MPUHIUIIAAIBHbBIE
OIIMOKY B BBIMIOJHEHUH MTPEyCMOTPEHHBIX MTPOTPaMMOil 3a1aHUIA)

3.3. Kpurepunm u 1IKajga OICHUBAHUS PE3YyJIbTATOB M3YUYCHHsS] NUCIMIUIMHBI Ha
MIPOMEKYTOUHOM aTTeCTaluu

[TpomexxyTouHasi arrectanusi pe3yiabTaTOB M3YUECHHS IUCIUIUIMHBI MPOBOJUTCS B BHUJC
HK3aMEeHa.

OcHoBaHueM I ONpENENICHUS OLIEHKH Ha HK3aMEHE CIYKUT YPOBEHb OCBOCHUS
oOyJaromuMcsl yaeOHOro Marepuana, yMEHHUEe pellaTh MPaKTHYecKue 3a1adu U GOpMUPOBAHUS
KOMITETEHIIHS, MIPETyCMOTPEHHBIX YY€OHBIM TIIIAHOM.

VYcneBaeMoCcTh Ha 9SK3aMEHE ONPENENSeTCs OLEHKAMHU: «OTJIUYHO»; «XOpPOIIO;
«YIOBJIETBOPUTEITHHOY;

«HE YIOBJIETBOPUTEIHHOY.

OueHka «yAOBJIETBOPUTEIBHO» MO JUCHUILUIMHE MOXET BBICTABJIATHCA M MPHU HEMOJIHOMN
c(hOpMUPOBAHHOCTH KOMIETEHIIUH B XOJ€ OCBOCHHSI OT/IETLHON yUeOHOW NUCIIUIUIMHBI, €CITH UX
dbopMUpOBaHUE TpEANoNaraeTcss MPOJODKUTh Ha OoJiee TMO3JHMX dTamax OOYy4eHHUsS B XOHAEC
W3Y4YEHUS IPYTUX YICOHBIX TUCIUIUINH.



Ornenka

Kputepuu oniennBanus

bannbHo-
pEeUTUHTOBAas
OIICHKA

«OTIUYHO»

OO0yyaronuiicss OCBOMJI KOMIETEHIIMHU TUCIUTINHBI
Ha Bcex JTamax ux ¢opmupoBanus Ha 8§6-100 %,
MoKasan TayOOKWe 3HaHUs y4yeOHOro Marepuana,
JIOTUYHO U MOCJIEI0BATEeNIbHO U3JIOKUI COJEpKaHUe
OTBETOB Ha BOIIPOCHI OHMIIETa; MPOJEMOHCTPUPOBAII
YMEHHE MJUTIOCTPUPOBATH TEOpPETUYECKUE
MOJIOKEHHUS KOHKPETHBIMH MPUMEpPaMU U CBOOOIHO
BBIMOJHATh JK3aMEHAIMOHHbIC 3aJ]aHHsl; YCBOWII
OCHOBHYI0O M O3HAKOMHJICS C JIOTIOJHUTEIIbHOU
JUTEPaTypoil;  BBIOJHUI  BCE  KOHTPOJIbHBIE
3aJjaHud, MPEeNyCMOTpEHHbIE paboueil mporpaMmmont
JICIIUTLTHBI

86-100

«Xopomo»

OO0yuarmuiicss OCBOWJI KOMIIETSHITUU AUCITUTLIMHBI
Ha Bcex dramax ux (opmupoBanus Ha 61-85 %,
MoKasaja TiyOOKHe 3HaHUs y4eOHOro Marepuana,
JIOTHYHO M TTOCJIEOBATEIILHO M3JIOKUII COJICPIKaHUEC
OTBETOB Ha BONPOCH Owiera, HO JOMYCTHII

HECYIIECTBEHHbBIE HETOYHOCTH;
MPOJIEMOHCTPUPOBAJI  YMEHHUE  HWIJUTIOCTPUPOBATH
TEOPETUYECKHE MOJIOKEHUS KOHKPETHBIMHU

IIpUMEpaMH W BBIIIOJIHATh  3K3aMEHAI[MOHHbIC
3a[aHusl; YCBOWJI OCHOBHYKO M O3HAKOMMIICS C
JIOTIOJIHUTEIIHOM  JINTEpPaTypOM; BBIIIOJIHWI BCE
KOHTPOJIbHBIE 3aJJaHUs, IIPEyCMOTPEHHbIE pabouei
IIPOrpaMMON TUCIUIUIMHBI

61-85

«YJIOBJIQTBOPI/ITCJII)HO»

OOyyaromuiicss OCBOWJI KOMIIETSHIINH IHCIUILTHHBI
Ha Bcex odramax ux (opmupoBanus Ha 51-60 %,
NoKaszan 3HaHHWs y4eOHOro marepuana B o0ObeMme,
HEOOXOJMMOM Ul JalbHEHIIero  OCBOCHHSI
y4eOHBIX TPOrpaMM, HO JIOMYCTHJI MOTPEIIHOCTH B
U3JI0)KEHHH OTBETOB HAa BOIPOCHI Owmiera W TpH
BBITTOJTHEHUH 9K3aMEHAIIMOHHBIX 3aJ1aHuii;
O3HAaKOMHJICS C OCHOBHOH JIUTEPATYPOH,
PEKOMEHIOBAaHHOW TPOTPaMMOW;  CIIpaBWIICA C
KOHTPOJIbHBIMH  33JJaHUSIMH, TPEIyCMOTPEHHBIMU
paboueii mporpaMMoi TUCIUIIIIMHBI

51-60

«He
YAOBJIETBOPUTEIHHO»

OOyuaromuiics 0CBOMJI KOMIETEHIIMH JUCHUIUINHBI
Ha BCeX dTanax ux GopMUpOBaHUs MeHee yeM Ha 51
%, oOHapyxuin mnpoOenbl B 3HAHUAX Yy4eOHOTro
Matepuala, JOMyCTUI MPUHINAITHAILHBIC OITHOKH B
BBITIOJTHEHUH KOHTPOJIbHBIX 3a1aHuM,
MIPELYCMOTPEHHBIX paboueii MIpOrpaMMon
JMCHUTTUHBI

0-50




