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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HauMmeHoBaHue
KaTeropumu
(rpynnbi)
KOMMNeTeHUnn

Kon un
HauMeHOBaHue
KOMMEeTEeHLUH

Kon n HauMeHoBaHue
WHAMKaTOpPa AOCTMKEHMS
KOMMEeTEeHLUH

Pe3ynbTaThl 00y4yeHus
(3HaTb, yMeTb, BNnageTh,
COOTHECEeHHbIe C
MHOVKaTOpaMM
DOCTUXEeHUs
KOMMeTeHLUu)

MpoheccnoHanbHble KOMNETEHL N

He npepycmoTpeHo

MK-1 CnocobeH
OCYLLECTBNATb
NesaTenbHOCTb Mo
obecneyeHunto
opraHmsauum
NnepcoHasoMm u
(pyHKLMOHNPOBaHN
1 CUCTEMb
yrnpaBieHuns
nepcoHasiom

MK-1.5 OcywecTBnseT
feaTenbHOCTb no cbopy,
obpaboTke 1 aHanM3y
AaHHbIX, MPUMEHSET 1
OLIeHMBAET NnpaKTuyeckmne
nocnencTems
ynpaBieHYeCKUX peLleHni

BnaneTb cnocobHOCTLIO
OCYLLECTBAIATb NPUMEHATb
COBPEMEHHbIE (hOpPMbI U
MeTOobl CTpaTernyeckoro
ynpaBJ/ieHNS NePCOHAsIOM,
peasin30BbIBaTh KagpoBble
npouecchl, pa3pabaTbiBaTb
Ka[poBYtO CTpaTeruio ,
OCYLLECTBJIATb KapoBoe
NnaaHNUpoBaHMe.

3HaTb KOHLeNTYyabHble
OCHOBBI CTpaTErNYeCcKoro
ynpaBfieHNs NepcoHa oM
OpraHu3auun, OCHOBSI
pa3paboTku 1 peannsauuu
KaZpOoBOW NOSNTUKNA U
KaZpOoBOro naaHnpoBaHus
COBPEMEHHOW opraHun3aLmm

YMeTb ocyecTBaaTb cbop
LaHHbIX, MPOBOAMUTb
06paboTKy 1 aHanM3 OaHHbIX
BHELUHEN N BHYTPEHHEN
cpenbl opraHusaumu,
onpeLensdTb €e 0CHOBHbIE
3/1eMEeHTbI 1 OCYLLEeCTBAATb
OLLeHKY WX BANSHUS Ha
nepcoHasn u opraHu3auunio B
LesIOM; MPUMEHSATH
COBpeMeHHble (hopMbl 1
MeTOAbl CTpaTern4eckoro
ynpaBaeHuns nepcoHasiomM,
no3BOSOLLME MOBLICUTb
3 heKTUBHOCTb
NPUHUMaeMbIX
yrnpaB/ieHYeCKNX peLleHni,
peann3oBbIBaTb KagpoBble
npoLeccol, pa3pabaTeiBaThb
KaZpoBYIO CTPaTErunio Kak
04HY 13 PYHKLMOHANbHbIX
CTpaTerunn opraHusaumm,
OCYLLEeCTBNATb KagpoBoe
njaaHupoBaHue.

2. MecTo aucumnnutHbl (Moayns) B CTPyKType obpasoBaTenbHOW NPOrpaMMmbl

MecTo AMCUMNANHLI (MOOYNS) B CTPYKTYype 0b6pa3oBaTesbHON NporpaMMbl: 4acTb, hopMupyemMasn

4




y4YyacTHUKaMu obpa3oBaTesibHbIX OTHOLUEHUHA

Kon

KOMn MpepwecTBylowune MapannenbHO ocBaMBaeMble Mocnepyiouiue
eTeH OUCUUNNUHDI OUCLUNAUHDI OUCUUNNIUHDI
uuu

KaZpoBoe 0enonpon3BoLCTBO;
MapkeTuHr nepcoHana;
OpraHusaunoHHasa KybTypa 1
opraHu3aunoHHoe noeeneHue;
OcHoBbI 6e30MacHOCTY TPYAa;
Pa3spaboTka NpoM3BOACTBEHHbIX
yrnpaBieHYeCKUX peLleHuni;
Cunctema moTmBaLMn n
CTMMYJIMPOBaHUSA TPYLOBON
[eaTenbHOCTY; YnpasneHune
nepcoHasioM opraHu3auun;
®1HaHCOBOE MNpPaBo; JKOHOMUKA U
coumosiorma Tpyaa; 9KOHOMUKa
ynpasJieHnsa nepcoHasiom

OTbop 1 oLleHKa NepcoHana;
OueHka 1 aTTecTauma nepcoHana;
MakeTbl NpUKNagHbIX MPOrpamm;
MoaroToBKa K npouenype 3alnThbl
1 3aLlMTa BbIMYCKHOWM
KBanMKaLMOHHON paboThl;
Mpon3BOACTBEHHAS MPaKTUKa:
npeaaunioMHas npakTuka;
lNpoteccnoHasibHbIe
KOMMblOTEPHbIE NPOrpaMMbl Ha
nnatgopme 1C; YnpaBneH4Yeckui
YYeT 1 yyeT nepcoHana;
DKOHOMMKa 1 coumosiornsa Tpyaa

MK-1

3. 06beM aucumMnaunHbl (MoAaynsa) B 3a4€THbIX € AUHULLAX C YKa3aHMeM KoaM4yecTBa
aKajeMU4yeCKUX YacoB, BbiAeJ/IeHHbIX HA KOHTAKTHYIO paboTy oby4yalowuxcs ¢
npenopasaTesieM (N0 BUpaM y4eOHbIX 3aHATUMMA) U HA CAMOCTOATEJIbHYIO paboTy

obyuarowmxcs
Bcero yacos 3 cemectp
Yyacos /
. / yacoB B
Bup yuebHon paboTbl . 4acoB B
3JIeKTPOHHOM .
dbopme 3N1IeKTPOHHOM
¢dopme
AyaouTopHas KOHTaKTHas pabota (Bcero), 18 18
B TOM 4yuche:
Jlekuunn 6 6
MpakTuyeckne 3aHATUS 12 12
CamocToaTenbHas paborta (Bcero), 90 90
B TOM 4Yucne:
NOLArOTOBKA K 3a4eTy 16 16
NMOArOTOBKa K MPakKTUYECKUM 3aHATUAM 74 74
WTtoro: yac 108 108
WToro: 3.e. 3 3

4. Copep>XaHue aMcuMnauHbl (Moayns), CTPYKTypupoBaHHOe no TeMaM (paspenam),
C YKa3aHueM OTBeieHHOro Ha HUX KoJiMyecTBa akaseMU4eCKmMx 4acos U BUAOB
Y4eOHbIX 3aHATUHI

Buabl yuebHoM
Harpyskm m ux
Ne HauMeHoBaHMWe pa3gena AUCLUNIAMHDI TPYAOEMKOCTh, Hachl
paspena
n3 | np|n3|cpc|Beere
Yyacos
1 Kagposas cTpaTerus 410|645 55




KagpoBoe nnaHnpoBaHue

45

53

UToro| 6 0112

90

108

4.1 Copep>xaHue NEeKLNOHHbIX 3aHATUH

No
3aHATUA

HauMmeHoBaHue
paspena

Tema nekuum

ConepxxaHue neKkuuu
(nepeyeHb ANAAKTUYECKUX eAUHNLL:
paccMaTPUBAEMbIX MOATEM, BOMPOCOB)

Konunyecrtso
yacos /
YyacoB B

JIEKTPOHHOM

cpopme

9 cemecTp

KanopoBas
CcTpaTerus

Tema 1. OCHOBbI KaApoOBOWA
cTpaterun. Tema 2. 3Tansl
hopMMpPOBaHMS KaapoBoW
cTpaTterun. Tema 3.
CoLepxaHue 0esaTenbHOCTY Ha
3Tanax popMrpoBaHUd
KagpoBON CcTpaTeruu.

CyLLHOCTb U COiepKaHne cTpaTernm
ynpaB/eHns nepcoHanoM. B3aumoceasb
[€/10BOV CTPATEr OpraHn3aLumn u
CTpaTeruun ynpasaeHns nepcoHasaoMm.
Buabl KafpoBbIX CTPATEruin u nx
XapakTepucTuKka. MeTobl ¥ MPUHLINMbI
pa3paboTKy KaJpoBoi CTpaTeruu.

OCHOBHbIe 3Tanbl pa3paboTku cTpaTernm:

aHan3 CMTyaumm; NoCTaHOBKa Lenu;
oLleHKa MaclTaba pa3suTus;
nAaHWpoBaHWe MeponpuaTUiA, NpoBepKa
COOTBETCTBUSA pe3yJsibTaTa
3anaaHNpPOBaHHbLIM MEPOMNPUATUSAM.
MeToAbl CUCTEMHOrO aHan3a CUTyaunum
Ha NpeanpuUaTUN N BHELLUHEN Cpeabl.
OnpepeneHve Lenn KagpoBon cTpaTernu
- KaKne KagpoBble pecypCbl HY>KHbI
cerofiHa n B bynyuiem. OnpeneneHue
MacwTaba pa3BuUTKS, TO eCTb
yCTpaHeHWe pa3pbiBa Mexay "Kak eCTb U
KaK LO/MKHO 6bITb. OCHOBHbIE (haKTOpbI,
onpegensaLe KagpoByto CTpaTeruio
opraHu3auun.

KanopoBas
CcTpaTerus

Tema 4. PazpaboTka
MeponpuATMIA NO peann3aumu
Kagposon cTpaterun. 5. OueHka
3(pheKTNBHOCTN KaLpOBON
cTpaTermu.

KoHKpeTr3aLma 0OCHOBHbIX 3a4au
KagpoBOM CTpaTernu, onpeaenenHne
NPUOPUTETOB C NCMOJIb30BAHNEM
MaTpuLbl "CPOYHOCTb-BaXKHOCTh".
MaTpuua cTpaTermm KagpoBbiX pecypCos.
Vicnonb3oBaHne MeTOLO0B FPynmnoBow
paboTbl 4na pa3paboTky MeponpuaTUin
no peanusauum KagpoBomn cTpaTeruu.
AHann3 pakTopOoB COEPKMBAKOLLUX
peanu3auuto ctpatermm. OCHOBHbIE
NnoAxXoA4bl K OLleHKe 3(PPeKTUBHOCTH
KagpoBon cTpaternn. PMeKTUBHOCTb
Kak LOCTUXeHWe NOoCTaB/IeHHbIX Lienen.
S heKTUBHOCTb Kak CornacoBaHme
NHTEpPeCcoB 3aMHTEepPeCcoBaHHbIX CTOPOH
(cTenkxonnepos). JKOHOMUYECKas

3 heKTNBHOCTb, CO3aHue
LOMONHUTENBHOW LEHHOCTN.
KoppeKkTnpoBKa KaApoBoW cTpaTerum.




Tema 6. CyLHOCTb 1
coepXaHve KagpoBoro
niaHupoBaHus. Tema 7.
0cobeHHOCTM NJaHNPOBaAHNS
TPYLOOBbIX pecypcos. Tema 8.

CncTemMa BHYTPEHHUX W BHELUHUX
(hakTOpOB, ONpeaensaLWmnx KagpoBoe
nJaHUPOBaHNe B OpraHm3aunn. 3ajaym
KagpoBOro niaaHMpoBaHMS.
®DYHKLUNOHAIbHBIV YPOBEHb KagpOoBOro
MJaHNUPOBAHNSA: KaAPOBbIA MAaPKETUHT,
npvBneYeHne n BbicsoboxaeHwve,
pacCTaHOBKa KaLpoB, MOBbILLEHMNE
KBanugukauun. Kagposoe
nJaHNPOBaHNE Kak COCTaBHas
(MHTerpmpoBaHHas) 4aCTb MNJIaHNPOBaHMA
npeanpusaTus. NMpeLMeTHO-BPEMEHHON
aCneKT KagpoBOro njaaHWpoBaHUS.
MpoueccyanbHbIN acnekT KaZpoBoro

3 Kanposoe ynpasnerie ABuKeHem nnaHnpoBaHns. CKONb3AWMUA XxapakTep 2
nnaHwpoBaHue | mepcoHasna B opraHu3aluu. KaZpOBOro I'IﬂalHI/IpOBaHI/ISI TecHas CBA3b
Tema 9. MNnaHnpoBaHue '
a3BUTUA 1 OBYHCHMS C ApYrMMuy NaaHamu, NaHWpoBaHme
P NpOV3BOANTCS Pa3HbIX YPOBHSAX
nepcoHana. MHpopMauUnoHHO-
opraHusauumn. CyLHOCTb NAaHNPOBaHNSA
MeToan4eckoe obecnevyeHmne } X
KapOBOrO NJIAHMPOBAHNS TPYLOBbIX PECYPCOB: H4TO NAAHUPYyEM?
' 3ayeM nnaHupyem? Llenb Kagposoro
NAaHWpoBaHWs. YNpaBaeHne ABMKEHNEM
TPYLOBbIX PECYPCOB KaK 3/IEMEHT
KaZpoBOro niaHupoBaHusa. OCobeHHOCTH
NAaHMpoBaHns n 0by4eHns nepcoHana.
TpeboBaHus y NHHOPMaLIMOHHO-
MeToamn4yeckomy obecneyeHunto
KaApOBOro MiaHVpPOBaHNA, NCTOYHUKM
NHopMaLuu,
WToro 3a cemecTp: 6
Wroro: 6
4.2 Copep>xaHue nabopaTopHbIX 3aHATUM
YyebHble 3aHATUSA HE peann3ytoTcs.
4.3 Conep>XaHue NPaKTUYEeCKUX 3aHATUN
KonuyectBo
TeMma Copep>xaHue NPakKTUYECKOro 3aHATUA yacos /
Ne HaumeHoBaHue
npaKTu4yeckoro (mepeyeHb AMAaKTUYECKUX eanHNLL: YyacoB B
3aHATUA paspena .
3aHATUA pacCMaTpUBaEMbIX MOATEM, BOMPOCOB) | 3JIeKTPOHHOM
cdhopme

9 cemecTp




KappoBas
cTpaTeruns

OcHoBHbI
CTpaTernyeckoro
ynpasJieHuns
nepcoHaJsiom.
Moaxonbl K
cTpaTernyeckomy
ynpaB/eHNto
nepcoHasiom

lMoHATMe CTpaTernyeckoro yrnpasyieHus
nepcoHasioM 1 YenoBeYeCKMX pecypcos,
pa3BuTUE KOHLUEeNUUN CTpaTernyeckoro
ynpaBsJieHNA NepcoHasiomM,
HeobX04MMOCTb U3MEHEHNSA MapaiurMebl
yrnpaBsJieHNsa nepcoHasioM, MOLesu
ynpaBsJieHNsa nepcoHasioM: MoLesib
COOTBETCTBMA, rapBapAckas cxema,
monenb P. YontoHa n I.Necta. OCHOBHbIE
BMIbl AeATeNIbHOCTY B cdhepe
CTpaTern4yeckoro ynpasjieHus
nepcoHasoM. Uenu, 3agayn, cdepa
CTpaTern4yeckoro ynpasieHus
nepcoHasiom. CtpaTernyeckoe
yrnpaBsJieHNe NepCcoHaioM Kak Teopus u
KaK npakTuka. BolfesieHre noaxonos K
CcTpaTern4yeckomy ynpasJieHUI0
nepcoHasom. MNoaxon, OpueHTUPOBAHHbIN
Ha pecypcbl 1 ux noteHuymnan. Mogens
«MOTEHLMan pecypcos», MoAesb
«CTpaTernyeckoe COOTBETCTBUE>.
OcHoBHble noaxoAbl K paspaboTke
CTpaTerun pa3suTus nepcoHana no
P.PnyapacoHy n M.TomncoHy. Mozenn
«Hausy4llee npakTN4eckoe peLleHmne,
«HawuJly4yllee COOTBETCTBUEY,
«KOH(UIYPaLMOHHbIV MOAXOL».
OrpaHunyeHns KoHLenuum
CTpaTern4yeckoro ynpasJieHuns
nepcoHasiom.

KappoBas
cTpaTeruns

dopmyninpoBaHune
n peanunsaums
cTpaTerui
pa3BuTUS
nepcoHana

Posb cTpaTeruu B ynpaBaeHum
nepcoHanom. PaspaboTka cTpaTeruu
yrNpaBAeHNs NepCcoHasioM, ee Lean 1
3a/la4yu. YNpaBneHue, OpneHTMPOBaHHOE
Ha BbICOKME nokKa3aTenun paboTsl. Monenb
yrnpaBfieHnsl, OpUEHTMPOBAHHOE Ha
BbICOKWI YPOBEHb MPUBEPXKEHHOCTMW.
CornacoBaHue CTpaTernin opraHnsaumm
CO CTpaTeruei yrnpasieH1s nepcoHasiom.
Mpoueaypa 1 Npobaembl peannsaumm
CTpaTeruu yrnpasfeHns nepcoHasom.
YnpaBaeHne nepcoHas oM npu pasanyHbix
BMAAX CTPATErUn OpraHn3aLmn.

KanpoBas
CTpaTerus

Cuctema
CTpaTernyeckoro
yrnpaBieHuns
nepcoHasioMm

[MoHATME CUCTEMBI CTPaTErM4ecKoro
yrnpaBfieHns NepcoHasioM, Lenn 1 3agaadn
ee Co34aHus 1 yHKLMOHNPOBaAHNUS
OCHOBHa# CTPYKTYpa, 3JIEMEHTHI 1
NOACUCTEMbI CUCTEMbI CTPATErM4ECKOro
ynpaBJieHMa nepcoHanoM. Poib 1 MecTo
CcTpaTerunin pasBuTns nepcoHana, a
Tak)xe MeTo4oB 1 NoAX040B
CTpaTernyeckoro ynpaBieHns nepcoHana
B CMCTEME CTpaTernyeckoro yrnpasieHms
nepcoHasnom.




Kagposoe
njaHupoBaHue

KapgpoBsas
NoJINTUKA U
NJaHUPOBaHNe
notpebHocTLn B
nepcoHane

Bo34encTBmS BHELHEN N BHYTPEHHEN
cpeflbl Ha pa3BuTME KagpOoBON MOANTUKM
opraHusauum. NMpogeccroHanbHas
opveHTaLms, B3auMOLENCTBUSA C
y4ebHbIMU 3aBEAEHNAMY KaK BHELLHME
3N1eMeHThI, BAUSLMNE Ha KaLpOBYIO
NOJIMTUKY OpraHu3aummn. BHyTpeHHAS
NoJINTUKA OpraHun3aLmmn: aTTecTaums
nepcoHana, MoTuBaLmMsa paboTHUKOB,
opraHv3saums u CTUMyanpoBaHue Tpyaa,
NnJaHUPOBaHME U Pa3BUTUE Kapbepbl,
ynpasneHue 8 paboynmM BpemMeHeM
rnepcoHasna, oLeHKa KavyecTBa TPyA0BOM
XKU3HW 3aHATOro B opraHu3auum
nepcoHana. NnaHuposaHne notpebHoCcTU
B NMepcoHane - YacTb obLyero npowecca
NJaHUPOBAHNS B OpraHn3aLuu.
MnaHvpoBaHue NpuBIeYEHNs NepcoHana.
MnaHvpoBaHMe NCNoNb30BaAHUS
nepcoHana. MNiaHMpoBaHme NoBbILLEHNS
KBanuuKaLmm, nepernoaroToBKy 1
CTaXXUPOBKW nepcoHana. MnaHnposaHue
pacxof0B Ha NepcoHan opraHusaumm.
MnaHnpoBaHue BbICBOOOXKAEHUS,
COKpaLlleHns nepcoHana. OpraHusaums
perynspHoro KOHTPOaS OCHOBHbIX
HanpasJIeHU NJaHMPOBAHNS KaLpOBOK
LeATeNlbHOCTU OpraHu3aLmm.

Kagposoe
njaHupoBaHue

OcobeHHOCTHU
KaZpoBoiw
NOANTUKN Ha
pa3INYHbIX
CTagnsx
pa3BuTUS
opraHusauunmu

OcobeHHOCTM B3aMOCBS3M KaapoBOM
NOJINTUKMN CO CTAaANAMU XKN3HEHHOIO
LuMKna opraHusauun. Ctagms
hopMMPOBAHUS N OCHOBHAA Lie/b
KaapoBon nonmtukn. Ctagus pocTa C
TOYKM 3peHns hopMannsaLmnm u
pernameHTaunyn TpeboBaHN K
AEeATEeNbHOCTI NepcoHaia opraHn3aumm.
Ctagns ctabunmsaunn - paspaboTtka
HOBbIX (0OPM TpyAda MoA HOBble
TexHonorun. CTaamns Kpusmca -
NCMONb30BaHNE CXEM YaCTUYHOW
3aHATOCTW. Cneundurka NpuBaeyYeHns
HY>KHOI0 MepCcoHaJsia U COKpaLLeHne nan
ONTUMU3aALNSA U3IULLHEr0 NepcoHana.




MnaHnpoBaHune
noTpebHOCTUN B
TPYAOBbIX
pecypcax.
Mpobnemb
naaHMpPOBaHUS
nepcoHana

Kagposoe
njaHupoBaHue

TpyLooBOW KONJIEKTUB, NEPCOHaN
opraHu3aunn, nx AesTeNbHOCTb Kak
06BbEKT COLMaNbHO-TPYAOBbLIX
OTHOLWEHNA TpyLOBOW NOTEHLManN
obwecTsa, paboTHMKa. CyLIHOCTb 1
cofepXXaHue KaZpoBOro nJiaHMpoBaHUA.
KaZpoBblii KOHTPOAUHT. OnepaTUBHLIN
naaH paboTbl C MEPCOHAsIOM.
MnaHnpoBaHue noTpebHoOCTY B
nepcoHane. AP¢eKTUBHOCTb TpyAa.
MnaHMpoBaHMe NPON3BOANTENLHOCTY
TpyAa 1 NnokasaTenew no Tpyay.
OcHoBHbIe npobsiembl, CBA3aHHbIE C
BHELpeHNeEM MJaHNUPOBaAHMUSA
6roLxeTnpoBaHus paboTel C MePCOHANOM.
OueHka 3aTpaT Ha nepcoHan.
OTBETCTBEHHOCTb 3@ pacxofbl Ha
nepcoHan. [lenernposaHne NOJHOMOYUN.
Pa3BuTune Bl0OXeTNpoBaHWSA:
hopMMpOBaHME BHYTPEHHUX LIEH.
3awmTa btogKeTa No nepcoHany nepen
PYKOBOACTBOM. ICTOpWS CTAHOBAEHNS 1
pa3BUTUSA KagpoBbIX CNYXO
opraHu3aunn. CoBpeMeHHbIE KapoBble
cnyx6bl: uenun, yHKLNUK, CTPYKTYPa,
nepcoHan. Kagposbll pe3eps. MapkeTUHr
nepcoHasa. HopmumposaHue n y4er
YUCJIEHHOCTW NepcoHana.

UToro 3a cemecTp:

12

WUToro:

12

4.4. Copep>XaHue caMmocToaTesibHOM paboThbi

HaumeHoBaHue paspena CaMOCTOATENIbHOM
paboThbl

Copep>xaHue CaMOCTOATEsIbHON
paboThl
(NepeyeHb ANAAKTUYECKUX €LUHULL:
paccMaTpUBAEMBIX MOATEM, BOMPOCOB)

Bup

Konuyecrtso
YyacoB

9 cemecTp

10




Kapposas cTpaTerus

[MoaroTtoBKa K
NpakTU4yeCckmum
3aHATUAM

[oHATME CTpaTErnyeckoro yrnpasaeHns
nepcoHasioM 1 YenoBe4eCcKnx pecypcos,
pa3BUTUE KOHLENLUN CTPaTermnyeckoro
yrnpaBJieHUs NepcoHanoMm,
HeobXo4MMOCTb N3MEHEHNS NapagnrMb
ynpasJieHnsa NepcoHas oM, Moaenu
ynpaB/ieHns NepcoHasoM: MOLENb
COOTBETCTBUSA, rapBapcKas Cxema,
monenb P. YonTtoHa u I.N'ecta. OCHOBHbIE
BUIbl feATeNbHOCTY B chepe
CTpaTernyeckoro yrnpassieHus
nepcoHanom. Llenwn, 3agayu, cdepa
CTpaTern4eckoro ynpasneHus
nepcoHasom. CTpaTernyeckoe
yrnpaBJieHne NepcoHaaoM Kak Teopusa u
KaK npakTuka. BoiieneHve nogxonos K
CTpaTernyeckomy yrnpasJieHUo
nepcoHasnom. Moaxon, OpUeHTUPOBAHHbIV
Ha pecypcbl 1 Ux noteHunan. Mogens
«MOTeHLMan pecypcos», MoLesb
«CTpaTernyeckoe COOTBETCTBUE>.
OcHoBHbIe noaxofbl kK paspaboTke
CTpaTeru pa3BuTus nepcoHana no
P.PuyapacoHy n M.TomncoHy. Mogenu
«Haunyyllee NpakTUYeCKoe peLLeHmne»,
«Haunyyllee COOTBETCTBMEY,
«KOH(UIYPALNOHHBIN MOAXOA».
OrpaHunyeHns KoHLenummn
CTpaTEern4eckoro ynpaBneHus
nepcoHasom. Ponb CTpaTeruu B
ynpaB/ieHun nepcoHanomM. PaspaboTka
cTpaTeruu ynpasaeHus nepcoHasiom, ee
uenu 1 3agayun. YnpasseHue,
OPMEHTNPOBAHHOE Ha BbICOKME
nokasatenu paboTbl. Mogenb
yrnpaB/ieHUs, OPUEHTUPOBAHHOE Ha
BbICOKMNI YPOBEHb NMPUBEPXKEHHOCTW.
CornacoBaHue cTpaTerui opraHmsaunm
CO CTpaTerven ynpasaeHns nepcoHa oM.
Mpouenypa 1 Npobnembl peannsaunm
cTpaTerun ynpasaeHns nepcoHanom.
YnpasneHne nepcoHas oM npu pasamnyHbix
BUIax cTpaTerum opraHusauuu. MoHaTne
CUCTEMbI CTPaTErn4yeckoro ynpasieHus
nepcoHasioM, Llean 1 3aflavm ee co3faHus
N hyHKUMOHMpPOBaHUSA. OCHOBHas
CTPYKTYpa, 31EMEHTbI U NOACUCTEMBI
CUCTEMbI CTPaTEern4yeckoro ynpaeaeHus
nepcoHanoM. Posb U MecTo cTpaTermn
pa3BuUTUA NepcoHana, a TakXxe MeToA0B
1 NOAXOA0B CTPATErnM4eckoro
ynpaBJ/ieHns nepcoHasa B cucteme
CTpaTern4yeckoro ynpasieHus
nepcoHasom.

45
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Kagnposoe njaHnpoBaHue

[MoaroTtoBKa K
NpakTU4YeCcKmum
3aHATUAM

Bo3nencTBMA BHELLHEN N BHYTPEHHEN
Cpefbl Ha pa3BUTUE KaAapOBON MONTUKM
opraHusauun. MNMpopeccrnoHanbHas
OpWeHTaLms, B3anMOAENCTBNSA C
y4ebHbIMU 3aBeEHNAMMN KaK BHELLHNE
3N1eMeHTbI, BAVALLNE Ha KafpOBYIO
NOJIMTUKY OpraHun3auun. BHyTpeHHs s
NoaNTMKa OpraHm3auun: atTectaums
nepcoHana, MOTMBaLUus paboTHMKOB,
opraHu3auua n CTUMYIMpOBaHNe Tpyaa,
naaHUPOBaHNE 1 Pa3BUTHE Kapbepsl,
ynpaBneHue 8 paboymm BpemeHeM
nepcoHasa, oLeHKa Ka4yecTBa TPyL0BOW
XKU3HW 3aHATOr0 B OpraHu3aumm
nepcoHana. MnaHnpoBaHme NOTPebHOCTM
B NepcoHase - 4acTb obuiero npowecca
NaaHNUPOBaHNA B OpraHusaumm
MnaHMpoBaHMe NPUBAEYEHNS NepcoHana.
MnaHMpoBaHMe UCnosib30BaHNA
nepcoHana. MnaHnpoBaHMe NoBbILLEHNS
KBannpnKaLmm, nepenoaroToBKM
CTaXXUPOBKW nepcoHana. MNnaHuposaHne
pacxofl0B Ha MepCoHas OpraHu3aLmm
MnaHmpoBaHue BbICBOOOXKAEHMS,
COKpalleHus nepcoHana. OpraHmsauus
perynspHoro KOHTPOJI OCHOBHbIX
HanpaBieHW NAaHMPOBaHNA KagpoBOWA
LeATeNnbHOCTY OpraHn3aunm.
OcobeHHOCTH B3aMOCBA3M KaLpoBOWA
NOANTMKM CO CTAANSAMU XKN3HEHHOIO
LuKna opraHunzaunn. Ctagms
hopMmnpoBaHMa 1 OCHOBHas Lesb
KagpoBson nonnTuku. CTagmns pocTa C
TOYKM 3peHmns hopManmsaunm n
pernameHTauum TpeboBaHuii K
LesTeNbHOCTU NepcoHaNa opraHu3aumm
Craguna ctabunmsaumm - paspaboTka
HOBbIX (hOPM TpyZAa Nnof HOBble
TexHonorun. Ctagma Kpusuca -
NCMOJIb30BaHNE CXEM YaCTUYHOW
3aHATOCTW. Cneuundurka nprBneYeHus
HY>XHOr0 MepCcoHaa 1N CoKpaLleHue nau
ONTUMM3aLLNA U3ULLHEro NepcoHana
TpyLOBOW KONIEKTUB, MEPCOHaN
opraHuM3aummn, nx feaTenbHOCTb Kak
06BEKT CouManbHO-TPYAOBbIX
OTHOLEeHN TpyNoBOW NOTeHUMUan
obuiecTtBa, paboTHUKa. CyLLHOCTb 1
cofep)XaHne KagpoBoro niaHNpoBaHuUs.
KappoBbil KOHTPOAANHE. OnepaTuBHbIN
nnaH paboThbl C NePCOHaNoM.
MnaHupoBaHue NoTpebHOCTY B
nepcoHane. PpPeKTUBHOCTL Tpyaa.
MnaHnpoBaHMe NPON3BOANTENBHOCTM
TpyA4a W nokasaTtenen no Tpyay.
OCHOBHbIe NpobneMmsbl, CBA3aHHbIE C
BHELpeHUEM MIaHUPOBaHUSA 1
6to00KeTnpoBaHMs paboTkl C NEPCOHaNoOM.
OueHKa 3aTpaT Ha nepcoHar.
OTBETCTBEHHOCTL 32 PACXOAbl Ha
nepcoHan. [lenernposaHme NOJAHOMOYUI
Pa3BuTue 6100KETNPOBAHUS:
hopMuMpoBaHNE BHYTPEHHNX LIEH.
3awmTa b6logKeTa No NepcoHany nepeg
PYyKOBOACTBOM. MICTOpMSA CTaHOBNEHNSA 1
pa3BMTMA KaLpoBbIX CyxX0
opraHusaunn. CoBpeMeHHbIe KaApoBble
cny6bl: Lenun, GyHKuUmM, CTpyKTypa,
nepcoHasn. Kagposblin peseps. MapkeTuHr
nepcoHana. HopmMnpoBaHue 1 yyet
4YNCNEHHOCTW NepcoHana

45

12




WToro 3a cemecTp: 20

WUToro: 920

5. NMepevyeHb y4eOHOMU nuTepaTypbl M y4uebHO-MeTOAMYECKOro obecneyeHus no

AucuunnuHe (Mmoaynio)

Pecypc HTb

Ne Bubnuorpaduyeckoe onucaHue CamrTy

n/n P (3BC CamI'TY,
I[PRbooks n 1.4.)
OcHoBHasa nnTepaTypa
MHeneHko, M.B. KagpoBble cTpaTerum : y4eb. nocobue / M. B. NHepeHko, O.

1 C. Ye4ynHa; Camap.roc.TexH.yH-T, IKOHOMMKa 1 yrnpaBJieHne SNEKTPOHHBbIN
opraHuzaumen.- Camapa, 2009.- 74 c..- Pexxum gocTyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||1540

JononHuTensHas nutepaTypa
MHeneHko, M.B. KagpoBble cTpaTerum : yyeb. nocobue / M. B. MHeaeHko, O.

2 C. Ye4ynHa; Camap.roc.TexH.yH-T, 9KOHOMMKA 1 yrnpaBJsieHune DNEKTPOHHBbIN
opraHusaumen.- Camapa, 2009.- 74 c..- Pexxum gocTyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||1540
CTpaTernyecknii MEHeL)KMEHT: CTpaTerus pa3suTus nepcoHana : yyeb.

3 nocobue / O. KO. KanmbikoBa [1 ap.]; Camap.roc.TeXH.yH-T, SKOHOMMKA U DNEKTPOHHbIN

ynpasjeHne opraHumsaumen.- Camapa, 2009.- 244 c..- Pexxum gocTyna:
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||451

pecypc

HocTtyn obyyatowmxcs kK 9P HTB Caml'TY (elib.samgtu.ru) ocyuiecTBnseTcs nocpencTBOM NEKTPOHHON
NH(OpMaLMOHHON 0bpa3oBaTeNbHON Ccpelbl yHMBepcuTeTa U cata HTB Caml' TY no nornHy n naposto.

6. nepequb MH(I:)OpMauMOHHbIX TeXHOIIOFIIIﬁ, UCNOJib3yeMbiX NPU ocyLlecCcTBJ/IeHUn

nporpaMMHOro obecnevyeHus

obpa3soBaTenbHOro Npouecca No AucuUNAnHe (MoAynio), BKAOYaAsA NepeyeHb

Mpn NpoBeAEHNN NEKLMOHHbIX 3aHATUIA NCMOb3yEeTCS MynbTUMeANAHOe 06opyaoBaHMeE.
OpraHun3oBaHo B3anmogencTeme oby4atollerocs n npenogaBaTens C UCMOJIb30BAaHNEM 31E€KTPOHHOW
NH-hopMaLMoHHON 0bpa3oBaTeNibHOM Cpedbl YHUBEPCUTETA.

Ne Cnocob
HaumeHoBaHue MpoussopuTens
n/n pacnpocTpaHeHus
MporpammHoe obecnevyeHmne AO «AHTMNNarvaT»
1 < JInueH3noHHoe
«AHTUNNArvaT.oKCcnepT» (OTevyecTBEHHbIN)
«KoHcynbTaHTMAtoC» | CBOBOAHO
2 | KoHcynbTaHTIN0C .
(OTe4vecTBEHHbIN) pacrnpocTpaHsemoe
3 | AHgexc Bpaysep 000 "AHOEKC ) CsoboaHO
(OTevyecTBEHHbIN) pacrnpocTpaHaemoe

7. NepeyeHb pecypcoB MH(POPMALMOHHO-TEIEKOMMYHUKALLUOHHOU ceTU «VIHTepHeT»,
npogeccMoHanbHbIX 6a3 AaHHbIX, UHPOPMALMOHHO-CNPABOYHbIX CUCTEM

n/n

HaunmeHoBaHue KpaTkoe onucaHue

PeXxuMm pocTtyna
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1 | «MD-MeHep)xmeHT»: BCe 00 ynpaBnaeHumn | http://www.md-management.ru Pecypcbl OTKpbLITOro

focTyna

2 | XypHan "YnpasneHue nepcoHanom" www.top-personal.ru Pecypcbl 0TKpBLITOro
focTyna

3 | KypHan "CnpaBoYHMK KagpoBurka" www.kadrovik.ru Pecypcel oTkpbITOrO

jocTyna

8. OnucaHuMe MaTepuanbHO-TEXHNYECKON Da3bl, HeOOXoo4MMON ANA OCYLLECTBNEHUA
obpasoBaTenbHOro npouecca nNo AucuuniauHe (mogynio)

JleKuHOHHbIe 3aHATUSA

Ayoutopma AN NEKUWOHHbIX, CEMUHAPCKUX M MPaKTUYECKWNX 3aHATWIN, TeKyLero KOHTPOoNs u
MPOMEXYTOYHON aTTecTauum (C MynbTuMeAunHbIM 06OpyAOBaHMEM) YKOMMNNEKTOBaHb Mebenbio u
TeXHUYeCKMMUN CpeacTBaMu obyyeHns, cnyxawnMy ons npefctaBneHns yyebHon nHpopmaunm 60abLLon
ayamTopum.

MpakTuyeckue 3aHATUA
AyouTtopua Onsd npakTUYeCKUX M CEMUHAPCKUX 3aHATUNA, TEKYLLEero KOHTPOJISA Y NPOMEXYyTOYHOW
aTTecTauumn, YKOMMNAEKTOBaHHbIE CNeLnann3npoBaHHON Mebesnbio U TEXHUYECKUMU CPeacTBaMu obyyveHuns
(NpoekTop, 3kpaH, KOMMNbTEpP/HOYTOYK), C BLIXOAOM B CeTb VMHTepHET ¥ AJOCTYMNOM B 3NE€KTPOHHYIO
NHGOopMaLnoHHo-06pa3oBaTenbHyo cpeay Caml TY. Ayantopus obopyaoBaHa cneunann3vpoBaHHON Mebenbio:
CTOJbI U CTYNbS AN 00yYaloLWKXCs; CTON U CTYN ANS NpenofaBaTens, 4OCKa:
® KOMMbIOTEpHbIe kNacchl (aya. 101, 102, 111, 201, 311,401, 404).
e 402 n 111 c anHrachoHHbIM 060pyAOBaHNEM 41 MHOCTPAHHbIX A3bIKOB

JlabopaTopHble 3aHATHA

Ona nabopaTopHbIX 3aHATUI NCMONL3YIOTCA KOMMbIOTEPHLIN Knacc (aya. 102), yKOMNAEKTOBaHHbIN
cneunann3npoBaHHON Mebenbio U TEXHUYECKMMIU cpefcTBaMm 0byyYeHmns (KOMNbIOTEPbI, CneLrann3npoBaHHoe
nporpamMmMHoe obecrneyeHue 1C: Mpepnpuatue (KOMNAEKT AN 06y4eHWS B BbICWIMX U CPEAHUX YHeOHbIX
3aBefeHnsx)) (cornacHo Mpukasy 06 ayanTopHOM hoHAe B hunamnane)

CamocToATenbHasa paborta
MomelleHNs 0N CaMOCTOSATENIbHOW PaboTbl OCHALLEHbI KOMMbIOTEPHON TEXHUKON C BO3MOXHOCTbIO
NoaKNYeHns K cetn «HTepHeT» U LOCTYNOM K 3JIEKTPOHHON MH(OPMaLMOHHO-06pa3oBaTebHOW Ccpeae
CamITY:
e KabuHeT ON5 TEKYLLEro KOHTPOJA U MPOMEXYTOYHOM aTTeCcTaunn, KypCcoBOro NPOEKTUPOBaHNS,
rPynnoBbIX N MHAMBUAYANbHbIX KOHCYNbTauuin aya. 212;
e KabuHeT gns camocTosaTenbHON paboTel, ayantopus 304;
e KOMMbIOTEPHbIE KNacchl (aya. 101, 102, 111, 201, 311,401, 404).

9. MeToaunyeckue matepuanbl

MeToanyeckme pekoMeHaaumm npu pabote Ha nekunm

[0 neKkummn CTyAeHT LOJDKEH NPOCMOTPETh y4ebHO-METOANYECKYIO N HAaYyYHYIO uTepaTypy No TemMe
nekunmn ¢ Tem, 4yTobbl MeTb NpeacTaBaeHme o npobnemax, koTopsle byayT pa3bupaTbCs B NekKLUN.

Mepel HavanoMm nekuum obyvatowmmcs coobllaeTcs TeMa NeKUMK, NaaH, BONPOCH), Noasexaline
pacCMOTPEHNIO, LOBOAATCA OCHOBHbIE NUTEpaTypHble NCTOYHUKK. Becb y4yebHbIn MaTepuan, coobliaembln
npenogasaTteneM, 0OJKEH He NPOCTO NPOoCyLnBaTbCA. OH NOJKEH ObITb aKTUBHO BOCMNPUHAT, T.€. yCJblllaH,
OCMbICJIEH, MOHAT, 3apUKCMpOoBaH Ha Bymare v 3akpenieH B NamsaTu. MNpucTynas K cayLlaHuio HOBOro y4yebHoro
MaTepuana, Nose3HO MbICIEHHO YCTaHOBUTb ero CBA3b C paHee M3y4YeHHbIM. Cneas 3a TEXHUKON 4TeHuns
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Nekunn (aKLLeHT Ha CYLLLeCTBEHHOM, MOBbILLEHNE TOHA, U3MEHEHME pUTMa, Nay3a 1 T.M.), HeobxoanMmo BCaeq 3a
npenofaBaTesieM YMeTb BblAEeNATb OCHOBHbIE KaTEropuu, 3aKoHbl U ONPEeAensiTb X CofepXXaHue, Npobnemsl,
npennofiaraTb UX BO3MOXHbIE PELIeHNs, AoKa3aTeNbCTBa U BbiBOAbI. OCYLLECTBASAS TaKyl paboTy, MOXHO
3Ha4ynTenNbHO 0bnerynTb cebe NoHUMaHUe y4ebHOro MaTepuana, ero KOHCNeKTUPOBaHUE 1 AajbHellee
n3yyeHue.

KoHcnekTnpoBaHue nekuun nossonseT obpaboTaTb, cMCTeMaTU3MPOBaATb U Jy4ylle COXPaHUTb
NONYyYeHHY UHGpOPMaLnuto ¢ TeM, 4yTobbl B ByaylwieM Mo)XHO BblI0 BOCCTAaHOBUTbL B MaMSATW OCHOBHbIE,
coaepxaTenbHble MOMEHTHI. Tunn4yHas ownbka, copepliaemMas oby4yatoWmMMcs, LOCJOBHOE KOHCMEKTUPOBaHMeE
peyun npenogasaTens. Kak npasufio, Npu 3anucu «CJa0BO B C/IOBO» He OCTAeTCs BpeMeHU Ha 0bayMbiBaHue,
aHann3 N cuHTe3 uHhopmauumn. OTbrpas Hy)XHY MHOPMaLUIO, FNaBHbIE MbICW, NPO6AEMbI, peLleHns 1
BbIBOAbl, HEOOXOAMMO COKpaLLaTh TEKCT, CTPOUTL €ro Takum obpa3om, 4Tobbl MOTOM MOXKHO ObINO NIErKO B HEM
pa3obpaTbcs. XKenaTesbHO 0CTaBUTb B paboynx KOHCMEKTax MoJsi, Ha KOTOPbIX MOXXHO ByaeT aenaTb MOMETKU
N3 PEKOMEHOO0BAaHHOW NMTepaTypbl, OOMOJHSAOWME MaTepuan MNPOCAyLWaHHOW NeKuun, a Takxe
nogyepkmBatowme ocobyto BaXXHOCTb T€X UMM MHbIX TEOPETUYECKUX MoJIoXKeHUA. C OKOHYaHUEM NeKLuK
paboTa Hag KOHCMEKTOM He MOXET CYMTaTbCA 3aBepLIeHHON. HYyXXHO elle BOCCTAaHOBUTb OTAE/IbHblE MECTa,
NPOBEPUTb, BCE JIN MOHSATHO, YTOYHUTb YTO-TO Ha KOHCYAbTaLMM U T.M. C T€M, YTOObl KOHCNEKT MOr ObIThb
MCNONb30BaH B MPOLECCe NOArOTOBKM K MPAaKTUYECKUM 3aHATUAM, 3a4eTy, 3k3aMmeHy. KoHCNeKT nekuun -
He3aMeHNMbI y4eOHbIN JOKYMEHT, He0BX0AUMBIN A8 CaMOCTOATESIbHON paboThl.

MeTogunyeckue pekomMeHgauunn rpun rnoaroToBKeE pa60Te Ha MNPaKTN4YeECKOM
3aHATNN

MpakTuyeckme 3aHATUS N0 AUCLUMNINHE NPOBOAATCS B LENax BblpabOTKU MPaKTUYEeCKMX YMEHWN ©
NprobpeTeHNs HaBbIKOB B PELLIEHUN NPOGECCUOHANbHBIX 3aay.
PekomMeHAyeTcs cneayioLlas cXxema NoAroTOBKU K NPAKTUYECKOMY 3aHATHIO:
1. 03HaKoMJieHNe C MAAHOM MPaAKTUYECKOro 3aHATWS, KOTOPbLIA OTpakaeT Cofep)XaHue
NpeaoXeHHOW TeMbI;
2. npopaboTKa KOHCMEKTa NeKuuu;
3. YTeHne peKOMeHA0BaHHON MTepaTypbl;
4. NoAroTOBKA OTBETOB Ha BOMPOCHI MJlaHa NPAKTUYECKOro 3aHATUS;
5. BbIMOJIHEHWE TECTOBbLIX 3afaHWiA, 3a4a4 U 4p.

MoaroTtoBka obyvatoLerocs K MpakTMYeCKOMY 3aHATUIO MPOM3BOAUTCA MO BoMpocaM, pa3paboTaHHbIM
ONS Ka)KAOW TeMbl NMPakKTUYEeCKUX 3aHATUN 1 (Mnun) nekumin. B npouecce NoAroTOBKM K MPaKTUYECKUM
3aHATUAM, Heobxooumo obpaTnTb ocoboe BHMMaHME Ha CaMOCTOATENIbHOE M3y4YeHWe peKOoMeHA0BaHHOM
NnTEpaTypbl.

PaboTa CTyLeHTOB BO BpeMS MPaKTMYECKOro 3aHATUSA OCYLLECTBASETCSA Ha OCHOBE 3afaHui, KOTopble
BblaloTCA 0by4YalolWmMMCs B Havyasie UaM BO BPEMS 3aHATMSA. Ha NpakTUYeCKMX 3aHATUAX NMPUBETCTBYETCA
aKTWBHOE y4YacTne B 06CYXOAEHUN KOHKPETHbIX CUTyaLuin, cnocobHOCTb Ha OCHOBE MOJYYEHHbIX 3HAHWNA
HaxoauTb Hanbonee 3PPEKTUBHbIE PELIEHNA MOCTaBJIEHHbLIX MpobaeM, ymMeTb HaxOAWTb MOJIE3HbIN
JOMOJSIHUTENbHLIN MaTepuan No TeMaTuke 3aHATMIA. Obyyvatowmmca Heobxoammo obpallaTb BHMMaHWeE Ha
OCHOBHbIE MOHATWS, aArOPUTMbI, ONPeAensiTe NPaKTUYECKYI0 3HAYMMOCTb pacCMaTPUBAEMbIX BOMPOCOB. Ha
NPaKTUYeCKMX 3aHATMAX obyYatomecs OOKHbl YMETb BbIMOJHUTL pacyeT Mo 3afaHHbIM MapaMeTpaM uau
BbipaboTaTb onpeaesieHHble peleHns no o6o3HavyeHHoN npobneme. 3amaHns MoryT ObiTb FPpynnoBbie ©
NHONBUAOYaNbHbIE. B 3aBUCMMOCTU OT CJZIOXKHOCTY Npeasiaraemblx 3afaHUn, Lenen 3aHaTmsa, obLien noaroToBKy
obyyaoLwmxca npenoaaBaTeNlb MOXET MOACKa3aTb 00y4aloLWUMCs anropuTM peLleHns namn nepBoe OencTBue,
U yKasaTb obliee HanpaBJsieHWe pacCyXAeHui. MonyyYyeHHble pe3ynbTaTbl 06Cy)XAalTCAa C NO3NLUIA UX
a[eKBATHOCTY AN 3PHEKTUBHOCTN B PACCMOTPEHHOI CUTYyaLIUN.

MeTooun4yeckme pekoMeHgaumm no BbINOJIHEHNIO caMoCToATeNIbHOW paGOTbI

OpraHusaumnsa caMocToAaTeNbHOW paboTbl 06y4YaLWMXCS OPUEHTUPYETCSH Ha aKTUBHble METOb
OBJlafleHNA 3HaHWAMMW, pa3BUTME TBOpPYeCKMX cnocobHocTen, nepexon OT MNOTOYHOro K
NHOVBUOYANN3NPOBAHHOMY 06YYEHNIO C y4eTOM NOTPebHOCTEN 1 BO3MOXXHOCTEN 0by4atoLLerocs.

CamocToaTenbHas paboTa ¢ yyebHuKamu, y4yebHbIMKU NocobusMn, Hay4yHoM, CNPaBOYHOW ANTEpPaTypon,
MaTepuanaMmn Nepuoanyeckux n3gaHnin n MHTepHeTa aBnseTca Hanbonee ahheKTUBHLIM METOLOM MOJTYHEHNS
[OMONIHUTENbHbIX 3HAHWIA, MNO3BONAET 3HAYUTENIbHO aKTUBM3NPOBATHL MPOLIECC OBMAaAEHUS UHGOpPMaLnen,
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cnocobeTByeT 6onee rayboOKOMy YCBOEHMIO U3yYaeMoro Mmatepuana. Bce HOBble MOHATUSA MO U3y4aeMon Teme
HeobX04MMO Bbly4MUTb HaM3yCTb M BHECTWU B F10CCapui, KOTOpbIN Lenecoobpa3Ho BECTU C CaMOro Havyana
N3y4eHns Kypca.
CamocTosATenbHas paboTta peanmsyeTcs:

® HEenocpeACTBEHHO B MPOLIECCe ayAUTOPHbIX 3aHATUN;

® Ha NeKuusx, NPaKTUYeCKUX 3aHATUSAX;

® B KOHTaKTe C nNpenofaBaTefieM BHE paMOK pacnucaHums;

® Ha KOHCyJibTaumax no y4yebHbIM BOoMpocaM, B X04e TBOPYECKUX KOHTAKTOB, NpU NUKBMLAALAN

3a[0/DKEHHOCTEN, NPV BbINOJIHEHUN UHAUBUAYAbHBIX 3a4aHUA U T.4.;

e B bubnmoTeke, foma, Ha Kadenpe npu BbiNOJHEHUN 0ByYaloWMMCa y4ebHbIX N NPaKTUYeCKUX
3ajau.

9 eKTUBHbLIM CPeACTBOM OCYyLLEeCTBAEHMA 0bydYaloLlmMcs camocTosaTenbHON paboThl ABAgeTCS
3NeKTPOHHaa MHdopMaLunoHHo-obpas3oBaTenbHasa cpefla yHUBepcuTeTa, KoTopas obecneymsaeT JOCTYN K
y4yebHbIM nnaHam, paboymm nporpamMmam AUCUUNAUH (MOLyNen), NPakTUK, K U3LaHUAM 31EKTPOHHbIX
6rbMOTEeYHBIX CUCTEM.

10. ®oHA OLLEHOYHbIX CPEACTB NO AUCUUNIMHE (MoAaynio)

DoHJ OLLEHOYHbIX CPeACTB NpeacTassieH B npunoxeHnn Ne 1,
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI

61.B.1.01.16 «OCHOBbI KagpOBOW CTPATErNN U
KaApoBOro NaaHMpPoBaHUS»

DoHA, OUEHOUYHbIX CPEeACTB
no AUCUUNINHE
51.B.1.01.16 «OCHOBbI KagpPOBOMW CTPaTerun U KagpoBoro NJaHMpPoOBaHUA»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)
KBanudukauums

dopMa obyueHus

Fop Hayana NOAroTOBKM

NHcTuTyT / hakynbTeT
Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)
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MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HauMmeHoBaHue
KaTeropumu
(rpynnbi)
KOMMNeTeHUnn

Kon un
HauMeHOBaHue
KOMMEeTEeHLUH

Kon n HauMeHoBaHue
WHAMKaTOpPa AOCTMKEHMS
KOMMEeTEeHLUH

Pe3ynbTaThl 00y4yeHus
(3HaTb, yMeTb, BNnageTh,
COOTHECEeHHbIe C
MHOVKaTOpaMM
DOCTUXEeHUs
KOMMeTeHLUu)

MpoheccnoHanbHble KOMNETEHL N

He npepycmoTpeHo

MK-1 CnocobeH
OCYLLECTBNATb
NesaTenbHOCTb Mo
obecneyeHunto
opraHmsauum
NnepcoHasoMm u
(pyHKLMOHNPOBaHN
1 CUCTEMb
yrnpaBieHuns
nepcoHasiom

MK-1.5 OcywecTBnseT
feaTenbHOCTb no cbopy,
obpaboTke 1 aHanM3y
AaHHbIX, MPUMEHSET 1
OLIeHMBAET NnpaKTuyeckmne
nocnencTems
ynpaBieHYeCKUX peLleHni

BnaneTb cnocobHOCTLIO
OCYLLECTBAIATb NPUMEHATb
COBPEMEHHbIE (hOpPMbI U
MeTOobl CTpaTernyeckoro
ynpaBJ/ieHNS NePCOHAsIOM,
peasin30BbIBaTh KagpoBble
npouecchl, pa3pabaTbiBaTb
Ka[poBYtO CTpaTeruio ,
OCYLLECTBJIATb KapoBoe
NnaaHNUpoBaHMe.

3HaTb KOHLeNTYyabHble
OCHOBBI CTpaTErNYeCcKoro
ynpaBfieHNs NepcoHa oM
OpraHu3auun, OCHOBSI
pa3paboTku 1 peannsauuu
KaZpOoBOW NOSNTUKNA U
KaZpOoBOro naaHnpoBaHus
COBPEMEHHOW opraHun3aLmm

YMeTb ocyecTBaaTb cbop
LaHHbIX, MPOBOAMUTb
06paboTKy 1 aHanM3 OaHHbIX
BHELUHEN N BHYTPEHHEN
cpenbl opraHusaumu,
onpeLensdTb €e 0CHOBHbIE
3/1eMEeHTbI 1 OCYLLEeCTBAATb
OLLeHKY WX BANSHUS Ha
nepcoHasn u opraHu3auunio B
LesIOM; MPUMEHSATH
COBpeMeHHble (hopMbl 1
MeTOAbl CTpaTern4eckoro
ynpaBaeHuns nepcoHasiomM,
no3BOSOLLME MOBLICUTb
3 heKTUBHOCTb
NPUHUMaeMbIX
yrnpaB/ieHYeCKNX peLleHni,
peann3oBbIBaTb KagpoBble
npoLeccol, pa3pabaTeiBaThb
KaZpoBYIO CTPaTErunio Kak
04HY 13 PYHKLMOHANbHbIX
CTpaTerunn opraHusaumm,
OCYLLEeCTBNATb KagpoBoe
njaaHupoBaHue.

Manuu,a COOTBETCTBUA OLLEHOYHbIX CPencTB 3aNJIaHUPOBAHHbLIM pe3yJibTaTaM
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obyuyeHus

TeKyLiun
Kopg uHpoukaTopa KOHTpOAN Mpomex
OueHo4Hble yTOo4YHas
BOCTUIXXKEHUA Pe3ynbtatbl 0Oy4yeHus b
cpencTBa aTTrecTay,
KOMneTeHuun ycneBsae s
MOCTH
KappoBas cTpaTerus
MK-1.5 OcywecTBnseT
[LeATesIbHOCTb Mo
cbopy, obpabotke u 3HaTb KOHUEeNTYyaslbHble OCHOBBI
aHasIM3y JaHHbIX,
NPUMEHSET U CTpaTernyeckoro ynpasJieHUs NepcoHasiom
OLIGHMBaET opraHu3auunu, OCHOBvapa3pa60TKI/I [ Bonpochkl K 3a4eTy HeTt Ha
peann3auunmn KagpoBon NOANTUKN U KagpoBOro
npakTnieckine NNaHNPOBaHUA COBpeMeHHOI7I opraHmnsauyunn
nocneacTeuns
yrnpaBJieHYeCKunx
peLleHunn
YMeTb 0CyLLecTBAATL CO0P AaHHbIX,
npoBoAnTb 06paboTKy 1 aHaNU3 AaHHbIX
BHELLUHEeW 1 BHYTPeHHel cpefbl opraHu3auum,
onpefensTb ee 0OCHOBHbIE 3/IEMEHTHI U rpakTutieckne Ja HeTt
OCYLLLeCTBASATb OLLEHKY UX BNAHUA Ha 3afanus
nepcoHasn 1 opraH13aunio B LLeaoM;
NPVMEHATbL COBPEMEHHbIE (DOPMbI U METOLbI
CTpaTernyeckoro yrnpasJieHUs NepcoHasiom,
NMO3BOJISAIOLLNE MOBLICUTL IPPEKTUBHOCTL
NPUHUMaEMbIX YNPaBieHYeCKNX PeLIeHNI,
peann30BbIBaTh KafpoBble NpoLecchl, MpaKTUYeckme
pa3pabaTbiBaTh KaApOBYIO CTpaTEruio Kak 3a7aHus Ja Het
O4HY 13 (DYHKLIMOHaJIbHbIX CTpaTerumn
OpraHmM3aLmm, OCyLLEeCTBAATb KagpoBoe
NnnaHNpoBaHMe.
BnapeTb CocObHOCTbLIO OCYLLECTBAATH
NPVMEHSATbL COBPEMEHHbIE (DOPMbI U METOLbI
CTpaTernyeckoro yrnpasJieHUs NepcoHasiom, npakTuyeckume Ia HeT
peann30BbIBaTh KafpoBble MpoLecchl, 3ajaHuna
pa3pabaTbiBaTh KaApOBYIO CTpaTEruio ,
OCYLLLeCTBASATb KaApoBOE MiaHMpoBaHMe.
3HaTb KOHUENTYa/lbHble OCHOBBI
CTpaTernyeckoro yrnpasJieHUs NepcoHasiom
opraHu3aummn, 0CHOBbI pa3paboTku 1 TecT Ha HeTt
peanu3auunm KaLpoBon NOANTUKA N KagpPOBOrO
MnJaHMPOBaHNA COBPEMEHHOW OpraHu3aLmm
KappoBoe nnaHupoBaHue
MK-1.5 OcywecTtenseT
LeATeNIbHOCTb Mo
cbopy, obpaboTke 1 Bnapetb CNOCOOHOCTLIO OCYLLECTBAATD
aHasIM3y JaHHbIX, NPYMEHATb COBPEMEHHbIE (POPMbl U METObI
NPUMEHSET 1 CTpaTern4yeckoro yrnpasJieHNs NepcoHasioMm, npakTuyeckme la HeT
oueHnBaeT peann30BbIBaTb Kaf4poBble NpoLecchl, 3adaHua
npakTnyeckune pa3pabaTbiBaTb KafpOBYO CTPATErnio ,
nocneacTeuns OCYLLLeCTBASATb KagpOBOE MiaHMpPOBaHMe.
yrnpaBJieHYeCKmnX
peLueHunn
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YMeTb 0CyLLecTBAATL CO0P AaHHbIX,
npoBoANTb 06paboTKy 1 aHaNn3 AaHHbIX
BHELLUHEeW 1 BHYTPeHHel cpefbl opraHu3auum,
onpenensitb €e OCHOBHbIE 3/IEMEHTbI 1
OCYLLEeCTBAATb OLLEHKY WX BJIMSHUS Ha
nepcoHasn 1 opraH13aLnio B LLeIoM;
NMPUMEHATb COBPEMEHHbIE (POPMbI 1 METOAbI
CTpaTernyeckoro ynpasBaeHUs NepcoHasomM,
NMO3BOJISAIOLLNE MOBLICUTL IPPEKTUBHOCTL
NPUHUMaEMbIX YNpaBieHYeCKNX PeLIeHNI,
peasin30BbIBaTb KaapoBble MPOoLecchl,
pa3pabaTbiBaTbh KaApOBYIO CTpaTEruio Kak
O4HY 13 (DYHKLIMOHaJIbHbIX CTpaTerumn
opraHu3aumm, ocyLecTBAATb KaLpoBoe
NnnaHNpoBaHMe.

npakTn4eckne
3afaHnAa

Oa

HeTt

3HaTb KOHLIENTYya/lbHble OCHOBbI
CTPATernyeckoro ynpaseHus nepcoHas oM
OpraHu3aLuy, 0CHOBbI Pa3paboTKu
peann3aLmny KapoBoi NOANTUKI U KaZpOBOro
NAaHMPOBaHNSA COBPEMEHHOI OpraHn3aLmm

TecT

Oa

HeT

Bonpocekl K 3a4eTy

HeTt

Oa
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Tunoesble 3adaHus Os1s1 MPOMEXymoYHoU ammecmauuu rno oucyuryiuHe
51.B.1.01.16 «OcHo8bI kadpoeoli cmpame2uu U Kadpo8o20 MJj1aHUpPo8aHUsI»
(wugbp u HaumeHogaHuUe AUCYUNUHBI)

ons HanpaesaeHusi nod2omoeku 38.03.03 «YnpaeseHue nepcoHaaomy
(Wughp U HaumeHoeaHue HarnpaseHus N0d20MoeKU, creyuanbHOCMu)

2025 rof NPMEMA
(200 npuema Ha obpa3osamernbHyto rpozpammy)

Konmponupyemas (bie) komnemernuyusi(u):
MK-1 CriocobeH ocyuwecmensimbs desimesibHOCMb 10 0becrneyeHur0 opeaHusayuu nepcoHanom u
QYHKUUOHUPOBaHUSI cUCMeMb! YpaeneHus NepcoHanom

(wuchp u HaumeHosaHuUe KomrnemeHyuu(l))

Cneyudgukayust mecmoebix 3adaHul

Yucno 3agaHun
3aKpbiTble OTKpbITbIe KOMOWHUPOBaHHbIe
s
£ ('E [0) 9 Q (e] § g
I =
s |& | Lle | 28| |88 |z
= 3 I |z sl T = z 23 g e
a Q Q ) = [0 o I 0o o =
@ ®© C |c o I © o O I m
o o a |5 ol C s ] = © T o
= |a | £18s53 8| 3(8 | z¢ Xk
CopepxaHne AUCUMNANHBI So|8s| § |& & & Elsg| & Io s 3 @ o
(paspenbl / TeMbl) =51 35 c |[52¢ ¥ Z|zz| 8ab 885 ]
mm| O m 8 |>s s < o) 2 g’[ 32 @ 99 g 2
S5 (36| o [E80 « 8 |gag| 256 | €28
o n T I o o < ® (l) (] o O 0 X O
I T o9 I a |4 = © m \©
T 3 ¢ = ol ® o 2 o 001
] © s |z g o < I s = F o
T s I Is o « = £ S0
) 3 © | = - s 3 T © T o
o 2 = I ®© g = s E
z o T ™ © o T O o
= I @ =) c 0 [ %
© = o o ™
Paspen 1. KagpoBas cTtpaTterus
Tema 1. OcHOBbI KapOBOWA
AP 1 1 1 1 1 2 1 1 1 10
cTparterum
Tema 2 3tanbl dopMmupoBaHus
) dopmmp 1 1 1 1 1| 2 | 1 1 1 10
KagpoBOW cTpaTerum
Tema 3. CogepxaHue
eATeNbHOCTU Ha aTanax
A g 1 1 1 1 1 2 1 1 1 10
dopMUpPOBaHMS KaapoBOW
cTpaTternm
Tema 4. PaspaboTtka meponpuaTun
no peanuaauuun Kagposom 1 1 1 1 1 2 1 1 1 10
cTpartermm
Tema 5. OueHka adhdhekTUBHOCTH
ou e 1 1 1 1 1 2 1 1 1 10
KaZpoBOW cTpaTerum
Paspen 2. KagpoBoe
nnaHupoBaHue
Tema 6. CywHOCTb U coaepXaHue
yul Aep 1 1 1 1 1 2 1 1 1 10
KafpOoBOro niaHNpoBaHns
Tema 7. OcobeHHoCcTH
nraHnpoBaHns TPyOoBbIX 1 1 1 1 1 2 1 1 1 10
pecypcoB
Tema 8. YnpaBneHue ABMKEHUEM
P A 1 1 1 1 1| 2 |1 1 1 10
nepcoHana B OpraHvMsauum
Tewma 9. NnaHnpoBaHue pas3BnUTUA
P P 1 1 1 1 1 2 1 1 1 10
1 oby4yeHus nepcoHana
Tema 10. iHdopMaLMOHHO-
MeToanyeckoe obecnedeHne 1 1 1 1 1 2 1 1 1 10
KaZpoOBOro NiaHNpoBaHNs
KonuyecTtBO 3aA4aHMin B KOMNJIEKTE OLLEHOYHbIX MaTepuarnon
Kon KonunuyectBo
HanmeHoBaHune KoMneTeHUUN .
KOMMNeTeHUuun 3agaHun
MK-1 CnocobeH ocyLlecTBNATL AeATENbHOCTL MO 06ecneyYeHno opraHm3aumm 100
nepcoHanom n yHKLUMOHMPOBAHUS CUCTEMBI YNPaBEHNsI NEPCOHAIIOM




CueHapvwl BbINOSIHEHUSI ANArHOCTUYECKUX 3aJaHUN

Twn 3apgaHun

MocnepgoBaTenbHOCTbL AENCTBUM npu BbINOJIHEHUU 3a4aHUA

3agaHune 3akpbITOro TMna ¢
OLHO3HaYHbIM BbIOOPOM
BapuaHTa OTBETA

1. BHumaTenbHo npounTtaTth TEKCT 3aaaHus.
2. BbibpaTtb eQnHCTBEHHbIV BApUaHT 0TBETa U3 NPeAnoXKEeHHbIX.

3agaHune 3akpbITOro Tmna ¢
MHOIFo3Ha4HbIM BbI60pOM
BapuaHTOB oTBeTa

1. BHMMaTenbHO NpouynTaTh TEKCT 3agaHuns.
2. BbibpaTb HECKONBKO BapnaHTOB OTBETa U3 NPEATIOXKEHHbIX.

3agaHue 3aKpbITOro TMna Ha
yCTaHOBIE€HNe COOTBETCTBUA

1. BHMMaTenbHO NpoYnTaTh TEKCT 3a4aHUS U MOHSTh, YTO

B KQ4eCTBe OTBETa OXMAAKTCA Napbl 3NIEMEHTOB.

2. BHumaTtenbsHo npountaTh oba cnucka: cnucok 1 - Bonpockl, yTBepXAeHWs, dakTbl,
NOHATUS U T.4.; CMMUCOK 2 - YTBEPXKAEHWS, CBONCTBA OOBEKTOB U T.4.

3. ConocTtaBuTb anemMeHTbl cnucka 1 ¢ anemeHTamm cnucka 2, coopMmpoBaTh napbl
3MNEeMEHTOB.

4. 3anucaTb GyKkBblI BapnaHToB oTBeTa (Hanpumep, ABBIN)

3agaHue 3aKpbITOro TMna Ha
yCTaHOBNeHne
nocnenoBaTesibHOCTU

1. BHumaTenbHO npounTtaTth TEKCT 3aAaHUS U NOHATL, YTO B KAYecTBe OTBeTa
oXugaeTcs nocrnefoBaTenlbHOCTb ANIEMEHTOB.

2. BHumMaTenbHO npoynTaTth NpeanoXeHHble BapnaHThbl OTBETa.

3. MNocTponTb BEpPHYIO NOCNeaoBaTenbHOCTb U3 MPEANOXKEHHbIX 3EMEHTOB.
4. 3anucaTtb BGykBbl BapMaHTOB OTBETa B HYXXHOW nocnegosaTtensHocTn 6e3
npobenos 1 3HaKoB npennHaHus (Hanpumep, BBA)

3apaHune oTKpbITOro TMna Ha
OonofiHeHne

1. BHMMaTenbHO NpounTaTh TEKCT 3a4aHus U MOHSATL, YTO B KaYecTBe OTBeTa
oXnaaeTcs HeJocTalolee AOMONHEHMe.

. OnpegenuTb Kakoi MHopMaLMK He xBaTaerT.

. BHeceHMe nponyueHHoro croea.

. 3anucarb B OTBET TOJbKO JOMONHEHME.

3agaHune OTKpbITOro TMna ¢
pas3BepHYTbIM OTBETOM

. BHMMaTenbHO NpoYnTaTh TEKCT 3a4aHns U MOHATL CYTb Bonpoca.
. MpoaymMaTtb NorvMky u NONHOTY OTBETA.

. 3anucatb OTBET, UCMONb3Ys YETKUE KOMMNAKTHbIE (DOPMYNNPOBKM.
. B cnyyae pacyeTHol 3agayum 3anucaTtb pelleHne 1 OTBeT.

3apaHue KOM6I/|HVIpOBaHHOFO
TUNa: NPaKTUKo-
OpPWUEHTUPOBaAHHbIE 3adaHnda

. BHMmaTenbHO npounTaTh TEKCT 3agaHus.
. Boinonxute YKa3aHHble B 3aaHunA nencreuns

N2 ON_2RRON

3agaHme KOMOVMHUMPOBAHHOIO
TMna c BbIGOPOM OAHOrO
oTBeTa n 060CHOBaHNEM
BblOOpa oTBETA

1. BHUMaTENbHO NpoYMTaTh TEKCT 3a4aHns U MOHATb, YTO B Ka4eCcTBe OTBeTa
OXMAaeTcs TONbKO OOUH U3 NPEeANOXEHHbIX BApUaHTOB.

2. BHMmaTtenbHO npountaTth NpeasioKeHHble BapuaHTbl OTBETA.

3. BblbpaTb oguH oTBET, Hanbornee BEPHbIN.

4. 3anucaTtb Tonbko 6ykBY BbIGpaHHOro BapuaHTa oTBeTa.

5. 3anucatb aprymeHThl, 060CHOBLIBaKOLLME BbIGOP OTBETA

3agaHne KOMOVMHMPOBAHHOTO
TMNa ¢ BbIGOPOM HECKOMbKUX
OTBETOB 1 0GOCHOBaHNEM
BbIOOPOB OTBETOB

1. BHMMaTenbHO NpoYnTaTh TEKCT 3a4aHUSA U MOHATb, YTO B KAYeCcTBe OTBeTa
OXUOaeTCa HECKOMNbKO M3 NPEeANOXKEHHbIX BapnaHTOB.

2. BHMmaTenbsHO npountaTh NpeanoXeHHbIe BapnaHTbl OTBETA.

3. BbibpaTb HECKOMNbKO BEPHbIX BApMAHTOB OTBETOB.

4. 3anvcaTb nocrnegoBaTenbHO GykBbl BbIGpaHHLIX BapnaHToB 6e3 npo6enos u
3HakoB npenuHaHua (Hanpumep, ABB).

5. 3anucatb aprymeHTbl, 060CHOBLIBaKOLLME BbIGOP KAX4Oro U3 OTBETOB

Cuctema oueHMBaHUA 3agaHUM

YKazaHus no oLeHNBaHUIo

PesynbTaT oueHuBaHus (6annbl, NONy4YeHHbIe 3a
BbINONHEeHMe 3aAaHunA | xapakTepucTuka
NpaBUIILHOCTU OTBETA)

3apaHue 3akpbITOro TuMna ¢ 0gHO3HAYHbIM BbI60pOM
BapunaHTa OoTBeTa CHUTaeTCA BEPHbIM, eClin NpaBuUiibHO

onpegeneH BapuaHT oTeeTa

3a npaBunbHbIV BapuMaHT oTBETa HadncnseTcs 1 6ann

3agaHue 3aKpbITOro Tmna ¢ MHOro3Ha4YHbIM Bbl60p0M
BapunaHTOB OTBeTa CHYMUTaeTCA BEPHbIM, eClin NpaBUJIbHO
onpejgeneHbl BCe BapunaHTbl OTBETa

3a npaBunbHbLIN BapuaHT oTBeTa Haumcnsaetca 1 6ann

3afaHune 3aKpbITOro TWMa Ha ycTaHOBIIeHWe COOTBETCTBUSA
cuMTaeTcs BepHbIM, ECMN NPaBUIbHO YCTAHOBMEHbI BCE
COOTBETCTBMS (MO3MLMK U3 0QHOrO cTonbua BepHO
COMNOCTaBMeHbI C NO3ULMAMI APYroro)

Konuyectso 6annoB onpegensaeTcs Yicrnom nap ang
cornocTaBneHus. 3a kaxaoe NpaBuUnbHO YCTaHOBIEHHOE
COOTBETCTBME HauncnsieTca 1 6ann.

3apaHue 3aKpbITOro TMna Ha yCtaHoBIlleHne
nocnenoBaTesibHOCTU CHMTaAeTCA BEePHbIM, eCrnn npaBuUiibHO
yKasaHa BCs nocnegoBaTtenbHOCTb undp

MakcuManbHbIn 6ann onpegenaeTca Konn4ecTteoMm
ANEMEHTOB B nocnegoBaTensHocTh. B cnyyae owmnbku
B OAHOM MECTE - CHWKEHNE Ha oaunH 6ann. 3a kaxagoe
npaBwWIIbHO YKa3aHHOE MEeCTO 3JieMeHTa B
nocnegoBaTenbHOCTU Hauncnsietcs 1 6ann.

3apaHue OTKPbITOro TMna Ha aononHeHwe, rae
npenocTaBnseTcs NnpeanioxeHme unu oparMeHT TekcTa, B
KOTOPOM NPOMyLLEHO OAHO WU HECKOMBbKO CAOB Unu dopas.

2 6anna 3acunTbiBaeTCs, €CNU CTYAEHT Brnucan
NpaBuIbHbIA OTBET B COOTBETCTBMM C KITHOYOM.
1 6ann MoxeT bbITb 3acYnTaH 3a ONN3KKIA K




3agaya cocTouT B TOM, YTOObI 3aNONHNUTL nponycku,
BOCCTAHOBMB TEM CaMbIM UCXOLHbIN CMbICI NPeaSIOKEHUS.

npaBuJsIbHOMY OTBET, €CIi OH AEMOHCTPpUpyeT
YaCTU4YHOE NMOoHNMaHue.

3agaHue OTKPbITOro Tmna C pa3BepHyTbiM OTBETOM
CYUTaeTCA BEPHbIM, eClii OTBET coBnagaeT C 3TallOHHbIM
Nno coaepXxaHuto 1 NoriHoTe

MakcumanbHbIi 6ann - 4. CTygeHT MoXeT nonyynTsb 4
Oanna 3a NonHbI U NPaBuUIbHbIA OTBET, JTOTMYHO
N3MNOXEHHBIN N C KOPPEKTHON TEPMUHOMNOIMEN, NNnn
MEHbLLE 3a HEMOIHbIE NN HETOYHO
chopmMynmpoBaHHble oteeThl. MonHoTa (1 6ann),
MpaBunbHocTb (1 6ann), llormyHocTs (1 6ann),
TepmuHonorus (1 6ann).

3agaHue KOMBUHMPOBaHHOMO TUNA C BbIGOPOM OAHOrO
oTBeTa M obocHoBaHWeM Bbibopa oTBETa CUMTaETCS
BEPHbIM, €CNU NPaBUIIbHO ykasaHa uudpa u npveedeHsl
KOPPEKTHbIE apryMeHTbl, UCnonb3yeMble npu Bbibope
oTBeTa

3a npaBunbHLIN BbIOOp 0TBETa Hauncnsietcs 1 6ann. 3a
KayecTBeHHOe 00oCHOBaHue - elle 2-3 6anna.
Kputepumn oueHnBaHus 060CHOBaHWSA AOMKHbI ObITb
YeTKO onpeaeneHbl (Hanpumep, NOrMYHOCTb, MOJHOTA,
ncnonb3oBaHve akTos). HenpasunbHbIN BbIGOP
otBeTa - 0 6annos., gaxe ecnu o60CcHOBaHME YaCTUYHO
BEpPHOe.

3agaHne KOMOMHMPOBaHHOIO TUNa ¢ BbIGOPOM HECKOMBbKUX
BapvaHTOB OTBeTa M 060CcHOBaHNeM Bbibopa oTBeTa
CcuYMTaeTCs BEPHbIM, ECNN NPaBUbHO yKadaHa umdpa u
npuBeaeHbl KOPPEKTHbIE apryMeHThbl, UCMOJib3yeMble npu
BblibOpe oTBeTa

3a npaBunbHLIN BbIOOp 0TBETa Hauncnsietcs 1 6ann. 3a
KayecTBeHHOe 00oCHOBaHue - elle 2-3 6anna.
Kputepum oueHnBaHus 060CHOBaHWSA AOMKHbI ObITb
YeTKO onpeaeneHbl (Hanpumep, NOrMYHOCTL, NOMHOTA,
ncnonb3oBaHve akTos). HenpaBunbHbINA BbIGOP
otBeTa - 0 6annos., gaxe ecnu obocHOBaHME YaCTUYHO
BEpPHOE.

3apaHusn

TecToBble 3agaHMsA C KIKO4YaM1 OTBETOB

OTBeT Ha
3agaHue

Ne CopepxaHue 3agaHus U
BapuaHTbl oTBeTa

M3 nepeuncneHHbIx anemMeHToB
BblibepuTe TOT, KOTOpPbLIN
ABMNAETCS KIHOYEBbIM
3MNEeMeHTOM KagpoBou
cTpareruu:
A) ObyyeHune coTpyaHUKOB

1. B) Monbop u pacctaHoBKa B
KagpoB
B) CooTBeTcTBUe Lenen
6usHeca n ynpaBneHusi
YernoBeyeCcknMn pecypcamm
") PaspaboTka AOMKHOCTHBIX
WHCTPYKLMIA

Ykaxute Tpu caktopa, KoTopble
cnepyeT yunTbiBaTb Npu
dopMnpOBaHUN KagapoBOM
cTpaTerMm opraHusaumm:
A) ®uHaHCOBOE COCTOSIHNE
KoMnaHun
B) AHanus pbiHka Tpyaa

2. B) CtpykTtypa ynpaBneHus
KOMnaHuemn
") MpeanoYTeHnsi reHepanbHOro
avpekTopa
) MotpebHocTn BusHeca B
passuTUn
E) CpegHun pasvep
3apaboTHOW NNaTbl B pervMoHe

ABA

Bpems
BbINOJIHEH
Twn 3apgaHun ns
3agaHuA,
MUH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl

3apaHue
3aKpbITOro TMNa
C OHO3HAYHbIM
BblIGOpOM
BapuaHTa
oTeBeTa

3apaHue

3aKpbITOro Tmna

c

MHOMO3Ha4HbLIM 1 1 1
BblIGOpOM

BapunaHToB

oTBeTa




Ne
3agaHusA

CopepxaHue 3agaHus n

BapuaHTbl OTBeTa

YcTaHoBWTE NpaBunbHOE
COOTBETCTBME MeXAYy BUAOM
KaJpOoBOW cTpaTernm n ee
XapaKTepPUCTUKOW:

Bug
cTpaTermm

Xapakrepuctu
Ka

]

A)
ApganTtauyuo
HHast
cTpaTerus
B)
CrtpaTterus
CoKpaLleHn

B)
CrtpaTterus
pasBuUTUS
r
CrtpaTterus
cTabunbHO
cTn

1)
HanpasneHa
Ha yaepXaHue
CyLLleCTBYHOLLN
X NO3nUMA Ha
pbIHKE 1
noaaepxaHue
TeKyLlero
YPOBHS
adhheKTMBHOC
™.

2)
OpwueHTnpoBa
Ha Ha
npuBneyeHne
HOBBbIX
COTPYOHMWKOB 1
ObicTpoe
paclvpeHve
wraTa.

3)
Mpeanonaraet
YMEHbLUEHMe
YUCMNEHHOCTH
nepcoHarna B
CBSI3U C
N3MEHeHneM
BHELLHMX
YCroBun Unm
pPecTpyKTypu3a
umnen.

4)
HanpaeneHa
Ha
npucnocobneH
ve K
N3MEHEHUSAM,
NPOVCXOASLLN
M BO BHeLLHeNn
cpeae, rmbkoe
pearnpoBsaHue
Ha HoBble
BbI30BbI U
BO3MOXXHOCTH.

OTBeT Ha
3agaHue

&~ >
w|
N |

3anuwunTe BbibpaHHbIe LMdpbI
Nnoz COOTBETCTBYHOLLMMU

OykBamum

A

b

B

r

YcTaHoBWTE NpaBuibHYO
nocnenoBaTesribHOCTb 3TanoB
pa3paboTkn kagpoBoi

r-b-A-B

Twn 3apaHun

3apaHue
3aKpbITOro TMNa
Ha
yCTaHOBIEHWE
COOTBETCTBUA

3apanue
3aKpbITOro TMNa
Ha

BbIMOJIHEH

3agaHwus,

2

Bpems
usa

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3agaHusA

CopepxaHue 3agaHus n
BapuaHTbl OTBeTa

cTpaTermm:
A) OueHka TeKyLLero CocTosiHuUs
KaJpoBOro noteHumana

B) OnpeneneHve uenen n 3agav
Ka[poBoOW cTpaTerum

B) PaspaboTka nnaHa
MeponpuaTUIA NO peanusaumm
cTpaTternm

') AHanu3a BHeLUHeN 1
BHYTPEHHEN cpefbl
opraHusaumm

OTBeT 3anuinTe B BUAE
nocrnegoBaTenbHOCTN BGyKB
crneBa HanpaBo Ha4MHasi ¢
nepBoro atana.

HononHute dpasy: kagposas

cTpaTterus okasbiBaeT

HenocpeaCcTBEHHOE BNUSIHUE HA
opraHunsauuu.

OnuwnTe OCHOBHbIE
npeumyLlecTsa pa3paboTku 1
BHeApeHNst 3hPEKTNBHON
KaapoBow cTpaTermm ans
opraHunsauuu.

B komnaHum pabotaet 100
coTpyaHukoB. MNnaHnpyetcs
yBenuyeHune wrata Ha 15%.
YKaxuTe 4nucno HoBbIX
COTPYAHMKOB, KOTOPbIX
HeobxoaAMMO HaHATb

Beibepute TN kagposon
cTpaTerum, Kotopbi Hanbonee
noaxoauT Ans ctapTana B
ObICTpOpacTyLLen oTpacnu:

A) CtpaTerus cokpalleHus

B) ApantaumoHHas cTparterns
B) Ctpaterus pa3sutus

") Ctpaterns ctabunbHOCTH
O6ocHyiTe cBOI BbIGOP.

OTBeT Ha
3agaHue

KOHKYPEHTOCMOCO
OHOCTb

OddekTnBHasA
KagpoBasi
cTpareru
Mo3BOSUT:
YRyywuTb
nogbopa u
yaepxaHue
nepcoHana.
MoBbicuT
MOTMBALMIO U
BOBJIEYEHHOCTb
nepcoHana.
YRAyywmT uMmuax
pabotogaTens.
OnTMmMu3npoBaTb
3aTpaT Ha
nepcoHar.
Bonee
apdpekTMBHOMY
OOCTMKEHMNE
uenen busHeca.

15

B. Ctpaterus
pasBuTHS,
MOCKOMbKY
cTapTan
HyxgaeTcs B
BbICcTpOM
pacLumpeHun
wraTa,
npuBneYeHnm
TanaHTNmnBbIX
cneumanncToB 1
dopMmpoBaHuU

Twn 3apaHun

yCTaHOBIIEHME
rocregosaTternb
HOCTU

3apaHve
OTKPbITOro TMna
Ha JononHeHne

3apaHue
OTKpbITOro TUNa
C pa3BepHyTbIM
OTBETOM

3apanve
KOMOWHMPOBAaHH
oro Tuna:
npakTu1Kko-
OpPVEHTUPOBAHH
ble 3afaHuns

3apanue
KOMOUWHMPOBaHH
oro Tuna: BbI6op
O[HOro oTBeTa U
obocHoBaHue
BblOOpa oTBETA

Bpems

BbINOJIHEH YpPOBEeHb Ne
nsa CIOXHOCT -
Tembl
3aAaHus, u (6ann)
MUH
2 2 1
2 1
2 2 1
2 2 1



Ne
3agaHusA

10.

CopepxaHue 3agaHus n
BapuaHTbl OTBeTa

M3 nepeuncneHHbIx Hmxe
3NeMeHTOB, BbibepuTe Te,
KOTOpble BXOASAT B CUCTEMY
ynpaBneHus TanaHTamu B
opraHunsauuu:

A) Kagposbliii pesepB

B) BHyTpeHHee o0byyeHune
COTPYOHMKOB

B) OpraHnsauus
KOPMopaTMBHbLIX MEePONpUsTUN
") MpengnpoBaHve AomKHOCTEN
[) KoHTponb 3a cobntogeHnem
TPYOOBOW ANCLUMINHBI

E) ®opmupoBaHue 6peHaa
paboTogatens

O6ocHywiTe cBo BbIGOP.

O6BbACHUTE, Kak
B3aMMOCBsi3aHbl KaapoBast
cTpaTerus n obwas usHec-
cTparterus opraHusaLuu.
MpuBegute npumep.

OTBeT Ha
3agaHue

KomaHgpbl,
Ccrnoco6GHom
obecneunTb pocT
1N MHHOBaALUWN.

ABIE.
A. Kagposbin
pe3eps -

KnoYeBomn dakTop

yaepxaHus
TanaHToB.

B. BHyTpeHHee
obyyeHne
COTPYAHUKOB -
BaXXHbI hakTop
Ons passBuTus
TanaHToB, y
KOTOpPbIX
nosiBnsieTcs
BO3MOXXHOCTb
KapbepHOro
pocrTa.

r.
["pengmposBaHune
[OJIKHOCTEN -
WHCTPYMEHT,
UCnonb3yemblv
ANns MoTMBaumMn
nepcoHana.

E) ®opmmpoBaHue

Openaa
pabotopaTtens -
CRYXWT Ans
yAepxaHus
crneunanuncTos.

KagpoBas
cTparerus
SABnsieTcs
NPOn3BOAHOM OT
obuen busHec-
cTpartermm un
OOrMmKHa
noaaepxveaTh ee
peanusauuio.
Hanpuwmep, ecnn
Oun3Hec-cTpaTerus
KOMMNaHum
HaleneHa Ha
pacluvpeHue,
BbIXO/l HA HOBblE
pbIHKK, KagpoBast
cTparerus
OOIMKHa BKMoYaTb
MEepOoNpUATMS No
noabopy u
00yyeHuto
nepcoHana,
BnagetoLero
HeobxoaAMMbIMU
3HaHUSIMU U
HaBblkaMmu ons

Bpems
BbINOJIHEH
Twn 3apaHun ns
3agaHuA,
MUH

3apaHve
KOMOMWHMPOBaHH

oro Tuna: BeIbop
HECKOSbKMX 2
OTBETOB U
obocHoBaHue
BblGOpa

3apanue
OTKPbITOro TMna
C pas3BepHyTbIM
OTBETOM

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3agaHusA

Ne
3apaHusA

11.

12.

13.

CopepxaHue 3agaHus n
BapuaHTbl OTBeTa

Co.qep)KaHMe 3agaHuA n
BapuaHTbl OoTBeTa

M3 nepeyvmcneHHbIx Huxe
3TanoB hOpMUPOBaHNSA
KagpoBou cTpaTeruu,
YKaXXmTe Kakou aTan
ABMSIeTCA NepBbIM:

A) AHanus BHeLUHen n
BHYTPEHHen cpeapl

B) PaspaboTtka nnaHa
MeponpuATUn

B) Onpegenenuve uenen un
3agjad kagpoBoK cTpaTernm
M) OueHka Tekywero
KagpoBoro noTeHymana

Bbibepute, 13
NepeYnCneHHbIX HUXe, Tpn
acnekTta, KoTopble 00bI4YHO
aHanM3MpyrTCs Npu OLEeHKe
TeKyLLero KagpoBoro
noTeHuuana:

A) YpoBeHb 06pa3oBaHusi
COTPYAHMKOB

B) Ctax paboThl
COTPYOHWKOB B KOMMaHWM
B) TengeHuun pbiHka Tpyaa
IN) MepcnekTuBbl pa3BuUTUSA
busHeca
) HaBblkn n komneTeHunn
UMELLNXCA COTPYOHMKOB
E) BoBneyeHHOCTb
nepcoHana

YcTaHoBuTe COOTBETCTBUE
MeXy 3Tanom KaapoBon
cTpaTteruun n ero

cofepXaHneMm:
OTan Xapakrepuct
cTpatermm | vka
A) AHanus | 1)
BHELLHEWN OnpepeneHu
cpeapl e
B) KOHKPETHbIX,
dopmynup | U3MeEpPUMbIX,
OBaHue AOCTMKUMBIX
Luenewn ,
B) peneBaHTHb
Paspabot | xu

OTBeT Ha
3agaHue

paboTbl Ha 3TKX
pbIHKax

OTBeT Ha
3agaHue

Bpems
BbINOJIHEH
Twn 3apaHun ns
3agaHuA,
MUH

Bpewms
BbINONHe
HUA
3agaHus,
MUH

Twun 3apaHus

3apaHue
3aKpbITOro

TMnac
OfHO3Ha4yHbiIM 1
BbIGOpOM
BapuaHTa

oTBeTa

3apaHue
3aKpbITOro

TMnNa c
MHOrO3Ha4HbI 1
M BblOOpOM
BapMaHTOB
oTBeTa

3anaHune
3aKpbITOro

TUna Ha 2
yCTaHOBneHne
COOTBETCTBMUA

YpoBeHb
CIOXHOCT
u (6ann)

YpoBeHb
CINOXHOC
™ (6ann)

Ne
Tembl

Ne
Tembl



Bpems
BbiNonHeH YpoBeHb
Tun 3apaHus us CIOXHOCT
3aAaHus, u (6ann)
MUWH

Ne
Tembl

Neo CopepxaHue 3agaHus n OTBeT Ha
3agaHus BapuaHTbl OTBeTa 3agaHuve

Ka OrpaHUYeHH
cTpaTtermm | bix no

r BpeEMeHU
Peanusay | uenen B

ns obnactu
cTpaTterun | ynpaerneHus
nepcoHarnom.
2) fencTBuns,
HanpaBneHH
ble Ha
BHeOpeHve
pa3paboTaHH
ol cTpaTernm
B NPaKTUKY,
3)
KomnnekcHo
e
nccnegoBaH
ve
dakTopos,
BMNUSIIOLLMX
Ha KagpOoBYHO
NOnnUTUKY
opraHusaumm
, TaKMX Kak
PbIHOK
TpyAa,
3akoHodaTen
bCTBO U
KOHKypeHLMs

4) Bbibop
KOHKPETHBbIX
NnoAaxooB U
MEeTO0B
ynpaeneHns
nepcoHarsnom,
HanpaBIeHH
bIX Ha
OOCTWXEHME
NnocTaBrfieHH
bIX Llenen, ¢
y4yeToM
nmetoLmxcs
pPEeCYpCOB U
orpaHunyeHunn

3anuwuTte BbibpaHHbIe
umdpbl nog,
COOTBETCTBYIOLLUMU
OykBamu:

A |B |B |TI




Ne
3agaHusA

14.

15.

16.

17.

CopepxaHue 3agaHus n
BapuaHTbl OTBeTa

3apaHue: YcraHoBuTE
NpaBuIbHYIO
nocrnefoBaTenbHOCTb
OENCTBUI Npu aHanunse
BHELUHeW cpeapl Ans
dopmMmMpoBaHUSA KagpoBoKr
cTpateruu:

A) AHanus
aemorpadunyecknx
TeHaeHummn

B) OueHka KOHKYPEHTHON
cpenb

B) M3yyeHune
3aKkoHogaTenbCcTBa B cdepe
TpyAa

") AHanu3a pbiHka Tpyaa
OTBeT 3anuwinTe B BUAE
nocnegoBaTtenbHOCTM OYyKB
crneBa HanpaBo Ha4MHasi ¢
nepBoro arana.

3T1an oueHku
3(PPEKTUBHOCTN KaapoBOW
cTpaTterumn no3sonser
opraHusaummv BbIsiBUTb
B yMNpaBfeHMn NepcoHanom.

OnuwunTe, Kakme Kn4veBble
nokasartenu appekTMBHOCTH
(KPI) moryT ncnone3oBaTtbcs
ONSA OLEeHKU
pes3ynbTaTUBHOCTUN KagpoBOWM
cTparernm.

3apaHue: KomnaHus
nnaHupyeT yBENNYUTb A0S0
pbiHka Ha 20% B TeyeHne 3
net. Kakum obpasom aToT
nokasaresnb OOKeH OblTb
OTPaXeH B Liensix KagpoBon
cTpaterun?

OTBeT Ha
3agaHue

AIBb

CUNbHbIE N
cnabsble
CTOPOHbI

TekyyecTb
KaapoB.
BoBrneyeHHOCTb
nepcoHana.
MNponssogutens
HOCTb TpyAda.
CTtoumocTb
nogbopa n
06yyeHuns
nepcoHana.
YA0oBNeTBOPEHH
OCTb
COTPYOHVKOB.
KonnyectBo
3aKpbITbIX
BakaHcui B
CpOK.

B kagposon
cTpaTteruu
JOMKHbI ObITb
onpegeneHsbi
Lernu, Kotopble
obecneuar
BbusHecy
[OCTUXKEHNE
yKasaHHowm

Lmdpbl.
Hanpumep,

Bpems
BbINOJIHEH
Twn 3apaHun ns
3agaHuA,
MUH

3apaHune
3aKpbITOro
TMNa Ha
yCcTaHoBMeHue
nocnegosaren
bHOCTU

3agaHue
OTKPbITOrO
TUNa Ha
OOMNONTHeHne

3agaHue
OTKPbITOrO

TMnac 2
pa3BepHyTbIM
OTBETOM

3apaHue
KOMOWHMpPOBaH
Horo Tuna:
npakTuKo-
OpWEHTUPOBaH
Hble 3ajaHus

YpoBeHb Ne
CINOXHOCT Tel\;bl
u (6ann)

2 2

2 2

2 2

2 2



Ne
3agaHusA

18.

19.

CopepxaHue 3agaHus n
BapuaHTbl OTBeTa

Ha kakom aTane
dopmMmnpoBaHnAa KagpoBoWn
cTpaTermm ocyLecTBnAeTcs
paspaboTka KOHKPETHbIX Mep
N MEpONpUATUA?
BapuaHTtbi: A) AHanu3
BHelHen cpeabl b)
OnpepeneHune uenen u
3apay B) PaspaboTka nnaHa
peanusauun ') OueHka
KafpoBOro noTeHumana
O6ocHyiTe cBOM BbIOOP.

Kakne gakTtopbl Heo6x0aMMo
y4nTbiBaTb NpU pa3pabdoTke
nnaHa peanvsauum
KagpoBon cTpaternmn?
BapuaHTtbi: A) BrogpxkeT
komnaHun b)
OrpaHu4eHHOCTb BpeEMEHU
B) doctynHocTb pecypcos IN)
Monutnyeckme B3rmsAabl
pykoBoacTBa [1) AHanus
puckoB E) MecTtononoxexue
oduca

O60cHyITe cBOM BbLIOOP.

OTBeT Ha
3agaHue

npueneyeHne
nepcoHana ¢
BbICOKMMM
KOMMNeTeHUnsIMmn
B obnactu
npoaax,
noBbILLEHME
KBanudunkauum
TEKYLUX
COTPYAHWKOB,
co3faHue
adhheKkTUBHOM
CUCTEMbI
MOTUBaLIUN U
T.0.

B.

PaspaboTka
nnaxa
peanu3auuu -
3TO 3Tan, Ha
KOTOPOM
OeTanmanpyoTc
51 BCe
Heobxogumble
warm,
onpegensoTcs
pecypcbl, CPOKU
n
OTBETCTBEHHbIE
3a BbINOMHEHNE
MEpOnpuUATUN,
HanpaBreHHbIX
Ha JOCTMXKEHME
cTpaTernvyeckmx
uenen.

ABB[
O6ocHoBaHue:
A) bropxet
KOMNaHum
nokasiBaeT
BO3MOXHOCTH
KOMnaHuu 4ns
peanusauuu
MnnaHoB..

B)
OrpaHuyeHHocT
b BPEMEHU -
BaXHbIN haKkTop
npm
nnaHMpoBaHnm
3agau.

) Ananus
pUCKOB
nomoraet

Bpems
BbINOJIHEH
Twn 3apaHun ns
3agaHuA,
MUH

3apgaHve
KOMOMHUpOBaH
HOro Tuna:
BbIGOp 0gHOrO
oTBeTa u
obocHOBaHue
BblGOpa
oTBETA

2

3agaHue
KOMOWHMpOBaH
Horo Tuna:

BbIGOp
HECKOJSbKNX 2
OTBETOB U
obocHOBaHMe
BbIGOpPOB

OTBETOB

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3agaHusA

20.

Ne
3apaHuA

21

CopepxaHue 3agaHus n
BapuaHTbl OTBeTa

OnuwuTe, Kak
B3aMMOCBSI3aHbl Tankbl
dopmMmnpoBaHnsa KagpoBoWn
cTpaTterum n no4yemy BaxHO
cobntogaTb
nocrnefoBaTenibHOCTb 3TUX
3Tanos.

CogepxaHue 3agaHvs u
BapuaHTbl OTBeTa

YkaxuTe atan, KoTopbin
SIBMSIETCS Ha4anbHbIM B
npouecce hopMmnpoBaHus
KaapoBoOW cTpaTerum:

A) OueHka TekyLen
KaapoBoOW cuTyaLmu

B) Pasgpabotka
cTpaTermyeckux uenen B)
AHanua BHeLLHeNn cpeabl

M) ®opmupoBaHue GogxeTa

Bpems

OTBeT Ha

Twn 3apaHun ns
3agaHue

3agaHwus,

nsbexatb
BEPOSTHOCTYU
noTeps.

OTanbl
chopmmpoBaHus
KagpoBoW
cTpaTterum
B3aMMOCBSI3aHbl
nocrnegoBaTtenb
HO: aHanu3
BHELLHEN "
BHYTPEHHEN
cpeabl
onpegenser
uenu n 3agayu,
KoTOpble, B
CBOIO o4yepeb,
onpegensioT
nnax
peanusaumm,
KOTOpbI 3aTeM
oLieHMBaeTCcH Ha
npegmet
appekTnBHOCTU
. CobntogeHne
nocrnegoeartenb
HOCTU
nossonsieT
obecneyntb
NOrNYHOCTb
cTpaTerum, ee
COOTBETCTBUE
peanbHbIM
YCIOBUSIM U
BO3MOXHOCTb
DOCTUXEHUS
NOCTaBMEHHbIX
uenemn.

3apgaHve
OTKPbITOro

Thna c 2
pasBepHyTbIM
OTBETOM

Bpemsa
BbINOJIHEHU
A1 3aAaHus,

MWH

OTBeT Ha

Twun 3apgaHusa
3agjaHue

3apanue
3aKpbITOro TMNa
C O[IHO3HaYHbIM
BblIGOpoM
BapuaHTa
oTBeTa

BbIMOJIHEH

YpoBeHb
CIOXHOCT
u (6ann)

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl

Ne
Tembl



Ne
3apaHusA

22.

23.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

BbibepuTe Tpu anemeHTa,
KOTOpble BKoYaeT B cebs
OLleHKa TeKyLlen kagpoBomn

cuTyaumu:

A) AHanus cuctemsl

MoTMBaLUuun

B) OueHka hrHaHCcoBbIX

pecypcoB

B) AHanua cTpyKTypbl

nepcoHana

") OueHka kBanudukalmm

nepcoxana

[) MporHosupoBaHue
YMCMNEHHOCTN NepcoHana

E) OueHka

TEeXHOJI0rM4ecKoro ypoBHsA

npon3BoacTBa

YcTaHoBuTe npaBuibHoOe

COOTBETCTBME MeXay BUOOM

KafpoBOW CTpaTermn un ee
XapaKTEePUCTUKOW:

Bun
cTpaTtermm

Xapakrepuc
TUKa

A)
Hactynaten
bHas

b)
O6oponuTen
bHas

B)
HewntpanbHa
A

r
CokpalueHus

1
OpureHTnpoB
aHa Ha
COXpaHeHue
TekyLen
YUCIEHHOCT
nn
KayeCTBEHH
oro cocTtasa
nepcoHana.
2.
HanpasneHa
Ha aKTUBHOE
npuBreYeHn
emun
passutue
HOBbIX
COTPYAHUKO
B.

3.
MNpegnonara
eT
YMEHbLLEHU
e
YNCINEHHOCT
"
nepcoHana
"
COKpalLeHue
3aTpart Ha
Kagpbl.

4.
HanpasneHa
Ha
onTuMmnsaum
10 KaApOBbIX
NpOLLECCOB U
noBbILLEHVE
9thdekTnBH

OTBeT Ha

Twun 3apgaHuna
3agaHue

3apanue
3aKpbITOro TMNa
c
MHOTO3HaYHbIM
BbIOOPOM
BapuaHToB
oTBeTa

ABI

3apanue

3aKpbITOro TMNa
A|lB|B |l Ha
2 yCTaHOBNEeHne
COOTBETCTBYUSA

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

1

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

24.

25.

26.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

ocTu
“cnonb3osa
HUA

nepcoHarna.

3anuwunTe BbibpaHHbIe

Lmdpbl Nnog
COOTBETCTBYOLLMMU
OykBamu:
A|B|B|T

YcTtaHoBUTe NpaBuUibHYIO
nocnepoBaTenbHOCTb
3TanoB peanusauuu
KagpoBow cTpaTeruu: A)
OueHka pe3ynbTaToB 1
KoppekTupoBka b)
PaspaboTka nnanHa
meponpuaTvn B)
MOHUTOPWHT 1 KOHTponb )
BHegpeHne meponpuaTtuin
OTBeT 3anuwunTe B BUae
nocnenoBaTenbHOCTY ByKB
CrneBa HanpaBo HayuHas ¢
nepBoro atana

[MpouunTainTe TEKCT Bonpoca
1 gononHute gpasy.
KnioueBbiM nokasaTtenem
3(PPEeKTUBHOCTN KaapoBOMn
cTpaTeruu siBnseTcs...

OnuwmnTe OCHOBHbIE
npeumyLLecTBa nHTerpaumm
KaapoBoOW cTpaTerm ¢
obLen cTpaTernen passuTms
opraHvsauuu.

[ante pasBepHyTbIN OTBET

OTBeT Ha
Twun 3apgaHuna
3agaHue
3apanue
3aKpbITOro TMNa
Ha
BIrBA
yCTaHOBIEHNE
nocnenosaTtenb
HOCTM
Y[OoBnNeTBOpeHHOC
Tb NepcoHana,
CHWDKEHNe
TEKy4YecTu
Kagpos,
AP 3apanue
NnoBbILLEHne
OTKpbLITOrO TMNa
NpoV3BOANTENBHO
Ha JoMonHeHne
cTU Tpyaa,
[OCTUXEHMe
cTpaTernyecknx
uenemn

opraHusauum (

KagpoBas
cTpaTerus,
WHTEerpupoBaHHas
c obLen
cTparerven
pas3BuTUs
opraHmMsauun,
obecneynBaeT
COOTBETCTBUE
KagpoBou
NONUTUKN Liensm
1 3agadam
OunsHeca,
onTuMunsnpyeT
ncrnonb3oBaHne
YenoBEeYeCKNx
pecypcos,
nosbiLlaeT
KOHKYpEHTOCNOCOo
OHOCTb KOMMNaHUN
n cnocobcTByeT
YCTONYNBOMY

3apaHue
OTKpbITOro TUNa
C pa3BepHyTbIM
OTBETOM

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

27.

28.

29

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

MpounTanTe TeKCT 3agaymn
u pewwunTe ee. B komnaHum
paboTaeT 100 COTPYAHMKOB.
ExxerogHas TekydecTb
kagpoB cocTtaBnseT 15%.
B3aTpaTtbl Ha nogbop n
afanTaumio 0gHOro HOBOTO
COTpyAHMKa coctaBnsaoT 50
000 pybnen. PaccumTanTte
obLwune 3aTpaTtbl KOMNaHUK
Ha nogbop v aganTauuio
nepcoHana B rog. OTeeT
3anuLInTe C TOYHOCTLIO A0
Lenoro ynicna.

Kakas kagpoBas ctpaTerus
Hanbonee ahdeKTUBHA B
yCroBusix GbICTPOro pocta
KOMMaHun?

A) ObopoHuTenbHas

B) HerntpanbHasa

B) HactynatenbHas

I") CokpalyeHus

Bbi6op oTBeTa obocHyMTE.

YkaxuTe hakTopbl, KOTOpble
Heo6XoauMO yYUTbIBaTb NpU
pa3paboTke cucTembl
MOTMBaLMW NepcoHana,
HanpaBrneHHon Ha
peanunsaLuio KagpoBomn
cTpaterum:

A) MhansungyanbHbie
NOTPEBGHOCTU COTPYAHUKOB.
B) ®uHaHcoBbIE
BO3MOXHOCTN KOMMNaHun. B)
KopnopaTuBHyto KynsTypy.
M) MonuTtuyeckyto cuTyauuio
B CTpaHe.

) Ctpaternyeckue uenu

OTBeT Ha
3agaHue

pasBUTUIO.
WHTerpaums
no3sonseT bonee
apdPeKTMBHO
nnaHupoeBaTb
notpebHocTn B
nepcoHarne,
pa3BuBaTb
Heobxogumble
KoMneTeHLMUN n
co3gaBaTtb
MOTUBUPYHOLLYHO
pabouyto cpeay.

750 000

B.
HacTtynaTtenbHas
KagpoBasi
cTparerus
Hanbonee
apdpekTrBHa B
YCINOBUSIX
ObICTporo pocra
KOMMNaHUN, TakK Kak
OHa HanpaBneHa
Ha aKTUBHOE
npuBreYeHve n
pasBUTUE HOBbIX
COTPYAHUKOB, YTO
Heobxoaumo Ans
obecnevyeHus
pocTa 1 passBuTus
OusHeca.

ABB[
WHanemayanbHble
notpebHocTn
COTPYOHVKOB,
MHaHCOBLIE
BO3MOXHOCTU
KOMNaHum n
KoprnopaTtusHas
KynbTypa
ABNSOTCA
BaXXHbIMU
dakTopamu,
KOTOpble BMUAIOT
Ha
3(PPEKTUBHOCTL

Twun 3apgaHuna

3apaHune
KOMOWUHMPOBAHH
oro Tuna:
npakTuKo-
OpPWUEHTMPOBAaHH
ble 3afaHus

3apanue
KOMOMWHMPOBaHH
oro Tuna c
BblIGOpOM
ofHOro oTeeTa 1
o6ocHOBaHNEM
BblOOpa oTBETA

3apaHue
KOMOMWHMPOBaHH
oro Tvna ¢
BbIOOpOM
HECKONbKMX
OTBETOB U
o6ocHoBaHVEM
BbliGopoB
OTBETOB

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

30

Ne
3apaHuA

31.

32.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

KOMNaHnu.

OnnwmnTe OCHOBHbIE
npenmyLLecTBa BHEAPEHMUS
CUCTEMbI YyNpaBreHnst
TanaHTamu B opraHu3aumm.
[anTe pasBepHyTbIN OTBET.

CopaepxaHue 3agaHvsa u
BapuaHTbl OTBeTa

Bbibepute 13
nepeyYncrneHHbIX
MHCTPYMEHTOB TOT,
KOTOPbLIV SBNSETCA
Hanbonee apHEKTNBHBIM
Ans NOBbILLEHNS
KBanudukaumm
nepcoHana:

A) CokpalleHue pacxogos
Ha obyyeHue bB)
OpraHnsauus TPEHVHIOB 1
ceMuHapoB B) YBennyeHnne
Harpysku Ha nepcoHan I)
OtcyTcTBME 0BpaTHON
CBSI31 OT PYKOBOACTBA

M3 nepeyncneHHbIx Huxe,
BbibepeTe Tpu anemeHTa,
KOTOpble Heobxoanmo
y4nTbIBaTL NpU
paspaboTke cuctembl
MOTMBAaLMK NepcoHana:

A) VIHaneugyanbHble
noTpebHOCTM COTPYAHMKOB
B) ®nHaHcoBblE
BO3MOXHOCTM KOMNaHun B)
AHanus ctpatermuu
KOHKYpPEHTOB

") KopnopaTuBHas
KynbTypa

1) TekyyecTb KagpoB B
OpYrnx KOMMNaHusix

OTBeT Ha
3agaHue

cucTemsl
MOTUBALINN.
CrtpaTternyeckue
Leny KomrnaHmm
rnomoraiT
onpenenuTb
npuopuTeTHI B
cucteme
MOTMBaLNN)

OpHO 13 rmaBHbIX

NpenmyLLecTB -
NoBbILLEHNE
yaepxaHus
LE€HHbIX
COTPYLHUKOB.
[loBbiLweHNEe
kayecTBa paboThl,
dopmMmpoBaHue
CUIbHOTO
KaapOoBOro
pesepsa,
NoBbILLEHNE
KOHKYPEHTOCMNOCO
BGHOCTM KOMMNaHUK

OTBeT Ha
3apaHue

ABl

Bpems
BbINOJIHEHU
A1 3apaHus,

MWH

Twun 3apgaHuna

3apaHune
OTKpbITOro TUNa
C pa3BepHyTbIM
OTBETOM

2

Bpewms
BbINOJIHEHU
A1 3aAaHus,

MWH

Tun 3agaHus

3apaHue
3aKpbITOro TUNa
C OQHO3HAYHbIM
BblIGOpOM
BapuaHTa
oTBeTa

3apaHue

3aKpbITOro TMNa

c

MHOI03Ha4YHbIM 1
BbIOOpOM
BapuaHToB

oTBeTa

YpoBeHb
CIOXHOCT
u (6ann)

YpoBeHb
CIOXXHOCT
u (6ann)

Ne
Tembl

Ne
Tembl



Ne
3apaHusA

33.

34.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

E) 3akoHopgaTenbCcTBO B
cchepe Tpyaa

YcTaHoBuTe npaBunbHoe
COOTBETCTBME MEXay
BUOOM MEPONPUATUSA U ero
Lenblo:

OTBeT Ha

Twun 3apgaHuna
3agaHue

3apaHue

r 3aKpbITOro TMna

Ha

&~ >
w a1
N |0

Bua Lenb
Meponpu
ATUS
A) 1.
O6yuenn |ObecneyeHne
emun NPOABWKEHMS
pasBuTn | COTPYAHMKOB
e Nno KapbepHom
B) necTHuue. 2.
MoTueay |OnpegeneHue
us un YPOBHS
CTMMynu | kBanudmkaumm
poBaHue |un
B) KOMMNETEHLNIA
OueHka | COTPYOHMKOB.
nepcoHa |3.
na dopmunpoBaHm
r) e
YnpaBne |3auHTepecoBa
Hue HHOCTM
Kapbepo |COTPYAHMKOB B
" OOCTUXEHNN
uenen
KOMMNaHuu. 4.
MoBbiweHne
npodeccmoHa
NbHOrO YPOBHS
n passutme
HaBbIKOB
COTPYLHUKOB.
3anvwuTe BbIGpaHHbIE
umdpbl noa
COOTBETCTBYHOLLNMU
GykBamu:

A |B |B |T

YcTaHoBUTE NpaBuribHYO
nocnenoBaTenbHOCTb
aTanoB pa3paboTku nnaHa
MEepONpPUATUIA NO
peanusauun KagpoBoW
cTparervu:

A) OnpegeneHune uenemn n
3aay MeponpusiTui

B) OueHka HeobxoanMbIX
pecypcos

B) MOHVUTOPUHT 1
KOpPPEKTUPOBKA

") Pa3paboTka KOHKPETHbIX
MeponpuaTA

Arsl

yCTaHOBJ1eHne
COOTBETCTBUA

3apaHue
3aKpbITOro TMNa
Ha
yCTaHOBIEeHUe
nocriegosaTenb
HOCTM

Bpems
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

35.

36.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

) OnpepneneHne cpokoB
peanusauum

OTBeT 3anuwunTe B BUae
nocnegoBaTenbHOCTU OyKB
crneBa Hanpaeo Ha4YnHas c
nepBoro atana

MpounTanTe TEKCT n
pononHute dpady. OgHnm
13 KNYeBbIX Nokasatenen
3 dPeKTMBHOCTH
MEpONPUATUIA MO
peanusauun KagpoBoi
cTpaTterMm sBnsieTcs ...

OnuwnTe oCHOBHbIE
bakTopbl, KOTOPbIE
Heo6X0aAMMO yunThIBaThL
npv Bblbope KOHKPETHbIX
MeponpuaTUiA No
peanusauumn KagpoBom
cTparteruu.

[ante pa3BepHyTbIN OTBET.

OTBeT Ha

Twun 3apgaHuna
3agaHue

CHuxeHue
TeKy4yecTm

kagpos,
NoBbILLEHWE
Npov3BOANTENBHO
cTu Tpyaa,
yBenuyeHue
npnbbInu
KOMMNaHuw,
noBbILLEHWE
YAOBNETBOPEHHOC
TW nepcoHana
(nobow
noaxoasLmin
BapuaHT)

3apaHue
OTKPbITOro TMna
Ha JononHeHne

Mpwu BbIOOPE
KOHKPETHbIX
MEepONpUATHIA MO
peanusauumn
KagpoBou
cTparermm
Heobxoanmo
yumTbIBaTH LENn n
3apgayv
cTpaTeruum,
unHaHcoBblEe
BO3MOXHOCTH
KOMMNaHuw,
ocobeHHoCcTH
KoprnopaTuBHOM
KynbTypbl,
WHAMBMAYanbHble
notpebHocTn
COTPYOHUKOB,
N3MEHEHUs BO
BHELLHeN cpeae
(Hanpumep, Ha
pblHKE TpyAa, B
3aKoHOAaTeNbLCTB
e), a Takke
pecypchbl,
HeobxoauMble
Ons peanvsauum
Kaxxgoro
MeponpuaTUs.
BaxHo oueHuBaTb
pe3ynbTaTUBHOCT
bW

3P PEKTMBHOCTb
Kaxkgoro
MEepONpUATUS C
yyeToMm
crneuundurkn
opraHusauuu.

3apaHue
OTKpbITOro TUNa
C pa3BepHyTbIM
OTBETOM

Bpems

YpoBeHb
BbINOJIHEHU
e CIOXHOCT
’ u (6ann)
MWH
2 2
2 2

Ne
Tembl



Ne
3apaHusA

37.

38.

39.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

MpouuTtanTe TekcT
3a4auv u pewuuTe ee.
KomnaHusa nnaHupyet
nposecTn oby4eHne 50
coTpyaHukoB. CTOMMOCTb
o0yyeHuns ogHoro
coTpyaHuka coctasnset 10
000 py6net.
AOMVHUCTpPaTUBHbIE
pacxofbl Ha opraHu3auuio
obyyeHuns coctaBnsoT 50
000 pybnewn. Paccuutarite
obuwue 3aTpaTtbl KOMMaHUK
Ha npoBefeHne obyyeHus.
OTBeT 3anuwmTe
TOYHOCTbIO [0 LIernoro
yncna.

Bbi6epuTe nogxon K
oueHke ahdekTUBHOCTHU
MepOonNpUATAIA No
peanusauumn kagpoBom
cTpaTterim, KOTopbIn
ABnseTca Hanbonee
KOMMJIEKCHBIM

A) OueHka hrHaHCOBbIX
nokasarternen

B) OueHka
yAOBNETBOPEHHOCTH
nepcoHarna

B) Cucrema
cbanaHcMpoBaHHbIX
nokasarernen

) OueHka TekyyecTu
KaZpoB.

Bbibop oTBeTa obocHyinTE

YKaxute npeumyLLecTsa,
KOTOpble AaeT
opraHusauuy Hanudve
YeTKo CHOPMYNUPOBAHHON
KaZlpOBOW CTpaTernu:

A) CokpalleHue 3aTpaT Ha
nepcoHar.

B) YnyJyweHne nmmgxa
opraHusaumm.

B) MosblweHne
NOANbLHOCTM NepcoHana.
M) Ontummsaums GusHec-
npoLeccos.

[1) YBennyeHue TekyyecTu
KagpoB

OTBeT Ha
3agaHue

550 000

B. Cucrema
cbanaHcmMpoBaHH
bIX MoKasaTenemn
sBNseTcs
HambGonee
KOMIMEKCHbIM
NoAXoa0M K
OLEeHKe
ahPEeKTMBHOCTU
MeponpuATAIA No
peanusauuu
KaapoBom
cTpaTermm, Tak Kak
OHa y4MTbIBAET HE
TOIbKO
MHaHCOoBbIE
nokasaTernu, Ho u
yAOBNETBOPEHHOC
Tb NepcoHana,
appeKkTMBHOCTb
BHYTPEHHMX
NpOLIECCOB U
nepcrneKkTmBbI
pasBuUTUs
KOMMNaHuw.

BBI. YeTkas
KagpoBasi
cTparerus
dopmupyet
NO3UTUBHbLIN
obpas
pabotopaTens,
4YTO NoBbILLAET
npuBnekaTensHoC
Tb ANSA
covckaTenemn u
crnocobeTByeT
HOPMUNPOBAHUIO
NOSANBHOCTHU.
pamoTHO
pa3paboTaHHas
cTpaTerus
nossonset
ONTMMU3NPOBaTb

Twun 3apgaHuna

3apaHve
KOMOMWHMPOBaHH
oro Tuna:
npakTnKo-
OPVEHTUPOBAHH
ble 3a4aHus

3apaHue
KOMOWHMPOBaHH
oro Tuna c
BblIGOpOM
OofHOro oTeeTa 1
o6ocHOBaHNeM
BblOOpa oTBETA

3apaHue
KOMOWHMPOBaHH
oro Tuna c
BbIOOpOM
HECKONbKNX
OTBETOB U
obocHoBaHNeM
Bblbopa.

Bpems
BbINOJIHEHU

A1 3apaHus,
MVH

2

2

2

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



3agaHus

3apaHusn

42.

Ne

40.

Ne

41.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

[aiiTe pa3BepHyTbI OTBET,
KOTOPbIN onuweT
BO3MOXHbIE PUCKM,
CBSI3aHHbIE C OTCYTCTBUEM
KagpoBOW cTpaTerum B
opraHusauum.

CopepxaHue 3agaHua n
BapuaHTbl OTBeTa

Beibepute 13
nepeYvncrneHHbIx
YTBEPXKOEHWU, KNIOYEBYIO
Lenbio OLEHKN
3¢hpeKTUBHOCTN KaapoBOM
ctpaterumn: A) CokpalleHue
pacxogoB Ha nepcoHan b)
OnpepgenexHve ctenexun
AOCTUXKEHUS NOCTaBIEHHbIX
uenen B) YBonbHeHne
HeaEeKTUBHBIX
COTPYOHMKOB

') YBenuyeHune Harpysku Ha
oTaen Kagpos.

YKaxuTe, Kakne Tpu hakTop
Heo6Xxo4MMO y4nTbIBaTh NpuU
oueHke 3 PEeKTUBHOCTH
KagpoBow cTpaTernm: A)
BHeluHne akoHOMUYeckne
ycnosusi

B) CtpaTernyeckme uenm
KOMMaHun

B) iameHeHus B
3aKoHoAaTenbLCTBE O TpyAe
") YpoBeHb KOHKypeHLun Ha
pbiHke ) NInyHble
npeanoyTeHns meHeaxepa
no nepcoHany

E) KopnopaTusHyto KynbTypy

OTBeT Ha
3agaHue

ncnornb3oBaHne
YenoBEYECKNX
pecypcoB, 4To
npsimbiM o6pa3om
oTpaxaeTcs Ha
3P PEeKTUBHOCTH
6usHec-
NpOoLIeCCOB.)

Bo3moxkHble
puckn. Hanpumep:
- peduumnt
KBanuuumMpoBaH
HbIX KagpoB., -
CHUXeHne
NpOV3BOANTENBHO
cTu Tpyaa, -
yBenuyeHne
TEKy4YecTu
Kaapos, -
yXygLweHve
uMmnaxa
pabotopaTens, - n
B pe3ynbraTte
CHUXeHne
KOHKYpPEHTOCMNOCOo
OHOoCTW.

OTBeT Ha
3agaHue

ABB

Twun 3apgaHuna

3apaHue
OTKpbITOro TUNa
C pa3BepHyTbIM
OTBETOM

Tun 3agaHus

3apaHue
3aKpbITOro TMNa
C OHO3HAYHbIM
BbIGOPOM
BapuaHTa
oTBeTa

3apaHue
3aKpbITOro TMNa
c
MHOrO3Ha4HbIM
BblIGOpOM
BapuaHToB
oTBeTa

Bpems

YpoBeHb
BbIMOJIHEHU Ne
1 3agaHuA CIOXHOCT Tembl
’ u (6ann)
MWH
2 2 4
Bpems
BbIMOJIHEHU YpoBeHs Ne
A1 3agaHunA cnoxHocT Tembl
’ u (6ann)
MWH
1 1 5
1 1 5



Ne
3apaHusA

43.

44.

OTBeT Ha
3agaHue

CopepxaHue 3aaHuA u
BapuaHTbl oTBeTa
YcTaHoBWTE NpaBunbHOE
COOTBETCTBME MEXAY
nokasatenem
3(pPEKTMBHOCTM U €ro
XapaKTepPUCTUKOW:

Mokasate | Xapaktepuct

nb uKa

A) 1.

TekyvecTb | OTHOLWIEHNE

Kaapos obbema

B) npovsseneH

BoeneyeH | HOM

HOCTb NpoAayKumm K

nepcoHan | 3aTpayeHHo

a MYy BpEMEHMU.

B) 2. CteneHb

MponsBog | NO3UTMBHOrO

UTENbHOCT | OTHOLUEHUS

b TpyAa COTPYOHMKOB

r K CBOEMN

Yposnets | pa6ote n

OPEHHOCT | KOMMaHWU.

b 3.

nepcoHan | OTHoweHne A TE

a Konu4yecTBa

YBOMNUBLLMXC 8 12
A
COTPYOHMKOB
K o6Liemy
yncny
COTPYOHMWKOB
3a nepvog.
4. OueHka
COTpyAHUKa
MU yCrnoBumn
TpyAa,
3apaboTHom
nnarbl 1
BO3MOXHOCT
en
pasBUTUS.
3anuwuTe BbIOpaHHbIE
undpbl noA
COOTBETCTBYOLLMMU
OykBamu:

A |BbB |B |T
YcTaHoBuTE NpaBurbHYO
nocnenoBaTenbHOCTb
3TanoB OLIEHKM
3(pPEKTUBHOCTN KagpoOBOM
cTparermu:

A) C6op 1 aHan13 gaHHbIX

B) Onpepnenexuve uenen n BAIB
nokasarenen

B) PaspaboTka

KOPPEKTUPYIOLLUX

MeponpuaTUn

') CpaBHeHuWe dakTnyecknx
pe3ynbTaToB C LeneBbiMu

Twun 3apgaHuna

3apaHue
3aKpbITOro TMNa
Ha
yCTaHOBIEHWE
COOTBETCTBUA

3apaHue
3aKpbITOro TMNa
Ha
yCTaHOBIEeHUe
nocriegosaTenb
HOCTM

Bpems
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

45.

46.

47.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

[) YTBepxaeHue ctpartermm
BbICLLUMM PYKOBOACTBOM
OTBeT 3anuinTe B BUAE
nocrnegoBaTenbHOCTN BGyKB
CrneBa HanpaBo HauyuHasi ¢
nepBoro atana

MpounTtante TekcT n
aononHute dpasy. BaxHbim
WHCTPYMEHTOM ANS OLLEHKM
KaZpoBOW cTpaTerum
SBNsieTCs ...

[pounTanTe TeKCT BOMpoca
W Jante pasBepHyTbIn
oTtBeT. OnuwinTe, Kak
pe3ynbTaThl OLEHKN

3P PEKTUBHOCTN KagpOBOM
cTparternm moryT 6biTb
MCMONb30BaHbl ANS ee
KOPPEKTUPOBKN U
ynyydLleHust.

MpouunTante TekcT 3agaum n
pewwTe ee. B komnaHum 3a
rog ysonunocb 30
coTpyaHukoB. O6Lwas
YNCMNEHHOCTb NepcoHana
coctasnset 300 yenosek.
Paccuntante koadpuumeHT
TEeKy4YecTu KafpoB B

npoueHTax. OtBeT 3anuwunTe

C TOYHOCTbIO 10 LIeNnoro

OTBeT Ha
3agaHue

KPI, Balanced
Scorecard, HR-
aHanuTuka,
onpocl
nepcoHana

PesynbTathl
OLIEHKM
3pdEeKTUBHOCTH
KaapoBom
cTpartermm
Nno3BonsoT
BbISIBUTb CUIbHbIE
1 cnabble
CTOPOHbI,
onpenenutb
obnactu,
Tpebytowme
ynydwenus. Ha
OCHOBe aHanu3a
NOnyYeHHbIX
[aHHbIX
pa3pabaTbiBatoTC
a
KOppeKTMpytoLwmne
MeponpusaThs,
HanpaBreHHble Ha
yCTpaHeHve
HeaocTaTKoB U
ycuneHune
NONOXUTENbHbIX
TeHAEHLUNN.
KoppekTtnpoBku
MOryT KacaTbCsl
N3MeHeHUs
noaxoaoB K
Habopy,
0b6y4yeHuto,
MOTMBaLK U
OLIEeHKe
nepcoHana, a
Takke
nepecmoTpy
cTpaTernyecknx
Lenen u 3agav.

10

Twun 3apgaHuna

3apaHue
OTKpbITOrO TMNa
Ha JononHeHune

3apaHue
OTKpbITOro TUNa
C pa3BepHyTbIM
OTBETOM

3apaHue
KOMOUWHMPOBAHH
oro Tuna:
npakTuKo-
OPVEHTNPOBAHH
ble 3a4aHus

Bpems
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

48.

49.

50.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

vyucna.

B6epute nokasaTtensb, 13
nepeymCcneHHbIX HXe,
KOTOPpbI Hanbornee BaxeH
npu oueHKe ahPeKTUBHOCTH
cTpaTernm oby4eHus un
pas3BuUTUSI NepcoHana:

A) KonunyecTtso
NpoBEeAEHHbIX TPEHUHIOB

B) Obwas cymma 3atpaT Ha
ob6y4yeHne

B) Poct
Npon3BOANTENBHOCTU TPyAa
06yYeHHbIX COTPYAHMKOB

') KonnyectBo 0By4eHHbIX
COTPYOHWKOB.

O6ocHywiTe BbIOOP OTBETA.

Buibepete Tpu
MeponpuaAThs, U3 cnmcka
HWXe, MOryT ObITb
HanpaBrneHbl Ha passuTMe
KaZpoBOro pesepea:

A) NpoBeaeHne oLeHKu
nepcoHana

B) HazHayeHue Ha
PYKOBOASILLYIO JOIKHOCTb
B) OpraHusaums cTaxxupoBok
) Co3pnanne cuctembl
MeHTOpPCTBa

) CokpalueHne obydeHus
E) PerynspHoe npoBeaeHne
aTtTecTayum

[pouunTante TekcT Bonpoca
W JanTe pasBepHyTbIN OTBET.
Kakve daktopbl crnegyet
yYnTbIBaThL Npu BbIBOpE TOW
WM MHOWM KagpoBOW
cTpartermmn?

OTBeT Ha
3agaHue

B. Poct
Npou3BOANTENBHO
CcTU Tpyaa
00yYeHHbIX
COTPYAHUKOB.
OTOT nokasarenb
OEMOHCTpUpYeET,
HacKomnbKo
adhpeKTMBHO
oby4yeHne
MOBNUSANO Ha
OOCTMKEHMNE
OunsHec-uenen
KOMNaHuu, a He
NpoCTO Ha oxBaT u
3aTpaThbl Ha
oby4yeHue.

ABT. lNpoBeaeHne
OLEHKN —
OCHOBHOE
MeponpuaTue,
KoTopoe fJaet
NHOPMaLUIo 1
DOCTUTHYTBIX
pesynbTaTtax
pabote n o
noTeHumane
COTPYyAOHMKA.
CraxvpoBku
No3BOMs0
onpenenuTb
rOTOBHOCTb
3aHATb
OOIMKHOCTb.
MoHUTOpPUHI
nossonsiet
KOHTPONMpOBaTb
OVHaAMUKY
FOTOBHOCTM
KaHauaaTa.

OCHOBHbIMK
dakTopamu
ABNAKOTCA:

- cTagus
pasBuUTHS;
opraHusaumu,

- puHaHcoBOE
COCTOSIHUE;
-ocobeHHoCTH
pblHKa Tpyaa;
-TeXHorornyeckme
N3MEHEHUS;
KoprnopaTtuBHas
KynbTypa, Luenv u
3apaym 6usHeca)

Twun 3apgaHuna

3apanue
KOMOWHMPOBaHH
oro Tuna c
BbIGOpOM
ofOHoOro oTBeTa U
o6ocHoBaHNeM
BblbOpa oTBeTa

3apaHue
3aKpbITOro TMna
C MHOTO3Ha4HbIM
BblIGOpOM
BapuaHTOB
oTBeTa

3apaHue
OTKpbITOroO TUNa
C pa3BepHyTbIM
OTBETOM

Bpems
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

51.

52.

53.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

BbibepuTe 13
NnepeyvnCceHHbIX HIKe
yTBEPXOEHUI TO, KOTOpOe
SABMNSAETCS OCHOBHOW LIENbIO
Ka[poBOro NnaHMpoBaHWs:
A) CokpalleHne 3aTpar Ha
nepcoHan

B) ObecneueHune
OopraHun3aunm Hy>HbIM b
KONMMYeCTBOM
KBanmuLMpoBaHHbIX
COTPYAHMWKOB B HYXXHO€E
Bpems

B) AsTomaTtmsauymnsa HR-
npoveccoB

') YBennyeHne TekyvecTtn
KagpoB

M3 nepeuncneHHbIx HUxe
3agad, Bblbepute Tpw,
KOTOpble pellaeT kagpoBoe
nnaHnpoBaHue:

A) Onpepenenve
noTpebHOCTM B NepcoHane
B) PaspaboTka nporpamm
obyyeHns 1 pa3suTus

B) CHuxeHue 3atpat Ha
couuanbHble BbiNnatol

") MnaHnpoBaHne kapbepbl
coTpyaHukoB [1) YBenuyeHve
YPOBHS KOHKYPEHLUW Mexay
COTPyAHMKaMM

E) Co3pgaHue kagpoBoro
pe3epBa

ABI

YcTaHoBUTE NpaBuibHOE
COOTBETCTBME MEXAY BUAOM
KaZpoBOro NiaHNUpoBaHus
€ro XapakTepUCTUKON:
Bua Xapaktepuc
nnaHvpo | Tuka

BaHUsA
A) 1.
Crtpater | Paspabotka
nyeckoe | KpaTkocpou
KaZlpOBO | HbIX MraHoB
e no

nnaHvpo | obecneyeHu

OTBeT Ha
3agaHue

BaHue 0]

N>

B) nepcoHano

Onepatun | m.

BHOe 2.

kagposo | OnpegeneH
e ne
nnaHMpo | JONTOCPOYH
BaHue bIX Lenemn
B) KaapoBoW
MnaHup NONUTUKN
oBaHue opraHusaum
noTpebH | u.

ocTn B 3. AHanus
nepcoHa | TekyLiewn un
ne oyayLien

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

Twun 3apgaHuna

3apanue
3aKpbITOro TMna
C O4HO3HaYHbIM
BbliGOpOM
BapuaHTa
oTBeTa

3apaHune

3aKpbITOro TMna

c

MHOIO3Ha4YHbIM 1
BblIGOpOM
BapraHToOB

oTBeTa

3apaHue

3aKpbITOro TMna

Ha 2
yCTaHOBMeHVe
COOTBETCTBUA

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl

OTBeT Ha
3agaHue

Ne CopepxaHue 3agaHvsa 1

Twun 3apgaHuna
3agaHuA BapuaHTbl oTBeTa

54.

55.

56.

r noTpe6HocT
Mnanvp | wns.
oBaHve CoTpyaHuKa
obyyeHn | x

au pasnuyHon
pa3suTn | kBanudwmka
P umn.

4,
PaspaboTka
nporpaMm
NOBbILLEHWS
KBanunduka
LM n
nepenoaroT
0BKM
Kagpos

3anvwuTe BbIGpaHHbIe
undpbl NOA
COOTBETCTBYIOLLMMU
OykBamu:
A|lB|B|T

YcTaHoBWTE NpaBubHYO
nocnefoBaTenbHOCTb
3TanoB kagpoBOro
nnaHNpoBaHus:

A) OueHka ahdeKTUBHOCTU
KaZpOBbIX MEPONPUATUN

B) AHanus TekyLuen
KaapoBow cuTyaLmum

B) PaspaboTka nnaHa
KagpOoBbIX MEPOMPUATUIA

') Onpenenexvie uenen n
3ajay kagpoBOro
nnaHnpoBaHus

) KoHTponb 3a
peanusauuven nnaHa OTBeT
3anuwuTe B BUAE
nocrnegoBaTenbHOCTN ByKB
CrneBa HanpaBo HayuHas ¢
nepBoro atana

[MpounTanTe TeKCT K
gononHute ¢ppaasy. MNpouecc
KaApOBOro niiaHMpoBaHWs
OOJIMKEH ObITb UHTErPUPOBaH
co ...

[pouynTanTe TeKCT BOMpoca

1 fanTe pa3BepHyTbI OTBET.

OnuwmnTe OCHOBHbIE
dakTopbl, KOTOpbIE criegyeT
yunTbiBaTbh Npn
nnaHnpoBaHnM NoTpebHoCTM
B NnepcoHarne.

rBAB,

Crtparterven
pasBuUTUS
opraHusauuu,
OusHec-nnaHom,
cTpaTernyeckum
MIaHoM.

Mpun
NnaHnpoBaHNm
noTpebHoCcTn B
nepcoHane
Heobxoanmo
YyuYUTbIBaTL:
Crtpateruio
pasBuUTUs

opraHusauumn n ee

Ou3Hec-nnaHbl.

3apanue
3aKpbITOro TMNa
Ha
yCTaHOBMNEHNE
nocrnegosaTenb
HOCTU

3apanune
OTKPbITOro TMna
Ha JoMonHeHne

3apanue
OTKpbITOrO TMNa
C pasBepHYThLIM
OTBETOM



Ne
3apaHusA

57.

58

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

MpounTtanTe TeKCT 3agaun u
pewwmnTe ee. B komnanum
nnaHupyeTcs yBenmyeHme
obbema nponsBoacTBa Ha

20%. TekyLias YNCNEHHOCTb

NPOV3BOACTBEHHOIO
nepcoHana coctasnsaet 100
yenosek. Onpegenute,
CKOINbKO OOMOMHUTENbHBLIX
COTpyAHUKOB notpebyeTca
NPUHATL Ha paboTy, ecnu
Npou3BOANTENBHOCTL TPyAa
He nsmenutcs. OTBeT
3anuwmTe C TOYHOCTbBIO A0
Lenoro y1cna.

Bbibepute 13
nepeyvncneHHbIx MeETO40B
TOT, AABNsieTcs Hanbonee
ahpeKTUBHBIM AN
NPOrHO3MPOBaHNS
noTpebHOCTM B NepcoHare
Ha [ONrOCPOYHBIN Neprosa;
A) OkcTpanonsuus

B) MeTop akcnepTHbIX
OLEHOK

B) AHanua ctatncTmyeckmx
AaHHbIX 32 npowwrnbiv rog M)
JInyHble owyuieHns HR-
AvipekTopa.

Bbibop oTBeTa 0boCHYyTE.

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

OTBeT Ha

Twun 3apgaHuna
3agaHue

[MporHosupyemblii
obbem
Npou3BOACTBA
UM OKa3aHus
yCIyr.
l3meHeHus B
TEXHOMOTNAX U
6usHec-
npoueccax.
TekyLyyto
YUCIIEHHOCTb U
CTPYKTYpPY
nepcoHana.
MokasaTtenu
TEeKy4YecTn KagpoB
"
3aboneBaemMocTu.
AHanua pblHka
TpyAa n
OOCTYMHOCTb
KBanuuLmMpoBaH
HbIX
cneumanuncTos.
VameHeHus B
3aKOHOZaTeNbLCTB
e B chepe
TPYAOBBIX
OTHOLLEHWIA.

3apanue
KOMOMWHMPOBaHH
oro Tuna:
npakTuKo-
OPVEHTUPOBAHH
ble 3aAaHus

20

B. Metop
9KCMNEepPTHbIX
oLeHoK. B
[0nrocpoYyHon
nepcrnekTree
TPYAHO y4ecTb
BCE haKTophl,
BNUSIOLLNE HA
noTpebHoCTb B
nepcoHarne,
No3TOMYy MHEHMe
3KCMEpPTOB,
obnagatowmx
3HaHUAMU U
OnbITOM,
ABnsieTcs
Hanbonee
HaOeXHbIM

3apaHue
KOMOWHMPOBAHH

oro Tuna c

BbIOOPOM 2
OfjHOro oTBeTa 1
obocHoBaHNeM
BblbOpa oTBeTa

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

59.

60.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

YKaXute Tpy KOMMOHEHTa,
13 NepPeYnCIIEHHbIX HUXE,
KOTOpble BKIoYaeT B cebs
KaZpoBOEe NnaHMpoBaHue:
A) AHanus pbiHka Tpyaa

B) MNnaHvpoBaHve Hanma

B) MnaHunpoBaHune kagpoBbix
nepemMeLleHnin

') MnannpoBaHve
KOpropaTUBHbIX
MeponpuaTUn

[) MnannpoBaHue oby4eHus
1 pa3sutus E)
lMnaHupoBaHWe 3akynok
obopynoBaHus

OO6OoCHYyITE HEOOXOAMMOCTb
NMOCTOSIHHOW KOPPEKTUPOBKM
KaapoBoOW cTpaTernm
koMnaHun. dante
pas3BepHyTbI OTBET

OTBeT Ha
3agaHue

crnocobom

NPOrH03MpoBaHnA.

ABI. AHanuna
pbiHKa Tpyaa
BaXXKHENLLNN
KOMMOHEHT
KaapoBOro
nnaHnpoBaHus,
OH OTBEYaeT Ha
BOMPOC: MOXET N
npeanpustTue
npuBneYb
OOMNOMHUTENbHbIE
KagpoBble
pecypcbl. Tonbko
obnagas
WHopmaLmen o
pblHKE Tpyaa
MOXHO
nnaHMpoBaTb
HaviMm.
lMnaHnpoBaHne
00yyeHus n
pasBuUTUS
nepcoHana Takxe
3aBUCUT OT
WHopmaLmm o
COCTOSIHUM pbIHKA
TpyAa, 0COBEeHHO

€ro Ka4yeCTBeHHbIe

XapaKTepUucTuku.

Kappoas
cTpaTerus
TpebyeT
NOCTOSAHHON
KOPPEKTMPOBKH,
MOCKOMbKY
BHELLUHASA cpeaa
opraHmsaumm
JVHaMUYHO
MeHsieTcst
(TexHonoruu,
pbIHOK TpyAa,
3aKoHOOaTenbCTB
0). KoHkypeHuus,
Takke okasblBaeT
BnusiHne. Kpome
TOro,
KOpPEeKTMpOBKa
Heobxoauma ans
yyeTa U3aMeHeHumn
B CTpaTernyeckmx
Lensix camomn
opraHmMsauum, a
Takke ans
aganTaumm K
HOBbIM
BO3MOXHOCTAM 1
Bbi3oBaM. Haue,
cTpaTervs Moxet
cTaTb

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

Twun 3apgaHuna

3apaHune
3aKpbITOro TMNa

MHOrO3Ha4HbIM
BblIGOpOM
BapuaHToB
oTBeTa u
obocHoBaHMeM
BblOOpa
OTBETOB.

3apaHue
OTKPbITOro TUNa
C pa3BepHyTbIM
OTBETOM

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

Ne
3agaHusA

61.

62.

63.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

CopepkaHue 3agaHusi U
BapuaHTbl oTBeTa

YKaxuTe Kakue siBnsitoTcs
OCHOBHOW Lienblo
NNaHNpoBaHNs TPYAOBbIX
pecypcoB?

a) CHmxXeHne 3aTpaT Ha
nepcoHan

6) O6ecneveHne
opraHusauum HeobxoanumbIM
KONMYeCTBOM NepcoHana B
HY>KHbIA MOMEHT BPEMEHU 1
C HY)XXHOW KBanudvkaumemn
B) lMoBbILEeHNE NOANBHOCTA
nepcoHana

r) YeenuyeHue npuodbinm
opraHusaumm

U3 cnucka BbIGepuTe TpU
c¢hakTOpa, KOTOpbIE BIMSAIOT
Ha NnaHMpoBaHWe TPYAOBbIX
pecypcos:

A) BHeLUHsi1 3koHOMMYeckas
cutyaums 6) Ctpaterus
pa3BUTUS OpraHn3aumm

B) TexHonornyeckue
N3MEHEHMNS

r) JInuHble NnpegnoyTeHns
COTPYOHMKOB

4) Hanunumne npodpcoroson

YcTaHoBuTe npaBunbHoe
COOTBETCTBUE MEXAY
BUAOM HOPMbI U ee

XapaKTEPUCTUKOWN:

Bug Xapakrepu

HOpMbI CTUKa

A) 1)

Hopma Konunyects

BblpaboT | O

Kn paboTHUKO

B) B,

Hopwma Heobxoaum

BpEMEH | bix Ans

n BbIMOSTHEHU

B) o

Hopma onpeneneH

obcnyxun | Horo

BaHua IN) | obbema

Hopwma pabort 2)

yncrneHH | Konnyects

ocTtu o
0b6bekToB,
KOTOpble
OOVH
paboTHUK
OOIKEH

OTBeT Ha
3agaHue

HeakTyanbHOWn n
HeadhHEKTUBHON.

OTBeT Ha
3agaHue

A, B.B

NS
w|ol
N (0
-

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

Twun 3apgaHuna

Bpewms
BbIMOJIHEHU
A1 3apaHuA,

MWH

Twn 3apgaHun

3apanue
3aKpbITOrO TMNa
C OAHO3HAYHbIM
BbIGOpPOM
BapuaHTa
oTBETA

3apaHune

3aKpbITOro TMna

c

MHOIO3HaYHbIM 1
BblIGOpOM
BapraHToOB

oTBeTa

3apanune

3aKpbITOro TMna

Ha 2
yCTaHOBIEHNE
COOTBETCTBUA

YpoBeHb Ne

CNOXHOCT Teh;bl
u (6ann)
YpoBeHb Ne

CMOXHOCT L.
u (6ann)

1 7

1 7

2 7



Ne
3apaHusA

64.

65.

66.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

o6CnyxnTb
3a
onpepeneH
HbIN
nepuog
BpemeHu 3)
Bpewms,
Heobxoaum
oe ans
BbINOSTHEHN
1 eAnHULbI
paboTbl 4)
Konunyects
o}
npoayKumm
KoTopoe
paboTHUK
OOKeH
npoun3BecT
n 3a
onpeneneH
HbIN
nepuog
BPEMEHMU

3anvwuTe BbIOpaHHbIe

undpbl NOA
COOTBETCTBYHOLLUMU
OykBamu:
A |b |B |T

YcTaHoBUTE NpaBUmbHYO
nocnenoBaTenibHOCTb
3TanoB pa3paboTku
HOpPMaTVBOB YMCIIEHHOCTU
cnyXxatymx:

A) AHanu3 1 oueHka
CYLLECTBYHOLLMX HOPM

B) C6op 1 obpaboTka

AaHHbIX O TpyAo3aTpaTax B)
PaspaboTka 1 yTBEpXaeHne

HOBbIX HOPM
') Onpenenexvie uenewn n
3agady HopMupoBaHua

[) BHegopeHune n MOHUTOPUHT

HOBbIX HopMm OTBET
3anuwuTe B BUAE
nocrnefoBaTesnibHOCTH GykB
cneBa HanpaBo HayuHas c
nepBoro aTana.

[pounTanTe TEKCT K
pononHute dpasy:
lMnaHnpoBaHmne TpyaoBbIX
pecypcoB OMKHO ObITb
WHTErPUPOBaHO C ___
opraHvsauuu.

OnunwnTe oCHOBHbIE
MeToAbl NPOrHO3MPOBaHMS
noTpebHOCTM B TPYAOBbIX
pecypcax.

OTBeT Ha
3agaHue

rBAB,

Crtparterven

OcHoOBHbIe
MeToabl

NPOrHO31pOBaHMs:

- QkcTpanonsaums

Twun 3apgaHuna

3apanune
3aKpbITOro TMna
Ha
yCTaHOBMEHNe
nocrnegosaTenb
HOCTU

3apaHue
OTKPbITOro TMna
Ha JononHeHne

3apaHue
OTKPbITOro TmMna
C pa3BepHyTbIM
OTBETOM

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

67.

68.

69.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

OnucaHne JOmKHO bbITb
pasBepHyTHIM.

[pounTanTe TEKCT 3agayum u
pelwwmnTe ee. KomnaHus
nnaHnupyeT yBENUYNTb
o6bem npousBoacTea Ha
20%. TekyLias YACNEHHOCTb
NpOn3BOACTBEHHOIO
nepcoHana - 100 yenosek.
Mpeanonaraetcs, 4YTo
Npou3BOAUTENBHOCTbL TPyaAa
He nsmeHutcs. Onpegenute
Heo6X0AMMYH YUCIEHHOCTb
Npon3BOACTBEHHOIo
nepcoHarna nocne
yBenunyeHnsa obbema
npoussoactea. OTBeT
3anumnTe ¢ TOYHOCTLIO A0
Lenoro yncna.

Beibepute 13
nepeyYncneHHblx pakTopos
TOT, KOTOPbIN SBASETCS
Hanbonee BaXHbIM Mpwu
NNaHMpoBaHnn TPYAOBbIX
pecypcoB B yCNoBUSIX
aBTomaTtm3auun
npousBoAcTBa:

A BospacTt nepcoHana

B) OnbIT paboTbl NnepcoHana
B) YpoBeHb kBanudgukaumm
nepcoHana

[ Mon nepcoHana.

CBoi1 0TBET 060CHYITE.

YKaxuTe 13 nepeyvmcrieHHbIx
MEepOonpuUATUI Te, KOTOpbIe
MOryT ObITb HanpaBneHbl Ha
CcokpalleHne geduuuta
TPYOOBbIX PECYPCOB:

A) MNoBbliweHne 3apaboTHoM
nnarbl

B) O6yyeHune un
nepenoaroToBka nepcoHarna
B) YnydweHune ycrnosui
TpyAa

') CokpaleHue pabouyeit
Hegenu

OTBeT Ha
3agaHue

(MporHo3mpoBaHu
€ Ha ocHoBe
NCTOPUYECKNX
OaHHbIX);

- OKcnepTHble
oLeHKn (onpochl
3KCNepTOB);

- AHanua TpeHgoB
(BbISIBNEHNE
[ONTOCPOYHbIX
TeHOEeHUMI)

- MogenupoBaHue
(nocTpoeHue
MaTemMaTUYeCKMX
mopenemn)

120

B. YpoBeHb
KBanudukaumm
nepcoHana.
O6ocHoBaHue:
ABTOMaTM3aLMA
TpebyeT oT
nepcoHarna HoBbIX
HaBbIKOB "
3HaHUN,
CBSI3aHHbIX C
ynpaBneHnem 1
obcnyxumBaHnem
aBTOMaTU3NpPOBaH
Horo
obopynoBaHus.

A, B, B, [.
MoBbiweHne 3I1
JenaeT BakaHCuo
bonee
npuBnekaTensHOn
. Oby4yeHne
no3sonuT
BbIMOSHATH
6onblunn 06bLEM
paboT MeHbLUUM
KONM4eCTBOM
COTPYZAHUKOB.
Ynydwenune YT

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

Twun 3apgaHuna

3apaHune
KOMOWUHMPOBAHH
oro Tuna:
npakTuKo-
OpPUEHTMPOBAaHH
ble 3afaHuns

3apaHue
KOMOWHVPOBaHH

oro Tuna c

BblIGOpOM 2
ofHoro oTeeTa 1
o6ocHoBaHNEM
BblOOpa oTBETa

3apanue
KOMOUWHMPOBaHH

oro TMna c

BbliGOpOM
HECKOSNbKUX 2
OTBETOB U
obocHoBaHVEM
BbIOOpOB

OTBETOB

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

70.

Ne
3apaHun

71.

72.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

) MpuBneyexune
MHOCTPaHHbIX paboTHNKOB
Bbi6op oTBETOB OGOCHYMTE.

OnuKnTE OCHOBHbIE 3Tanbl
niaHWpOBaHWs! TPYAOBbIX
pecypcos. [arite
pas3BepHyTOe onucaHve

CopepkaHue 3agaHusi U
BapuaHTbl oTBeTa

Beibepute 13
nepeymcneHHbIX
XapaKTepuCTuK Ty, KoTopasi
pacKkpbIBaeT NoHsThe
"OBMxXeHMe nepcoHana"

A) YBenun4yeHne 3apaboTHon
nnatbl COTPYAHUKOB

B) NameHeHne uncneHHocTm
nepcoHarna B opraHm3auum
B) Mpouecc, cBA3aHHbIN C
npvemMomMm, nepemeLleHmem n
yBOSIbHEHNEM COTPYAHUKOB
) OTnpasnexune
COTPYAHMKOB B
KOMaHANPOBKY.

HasoBuTe Tpu NpuymHbl,
KOTOpble MOTYT Bbi3BaTb
YBOJIbHEHWE COTPYAHUKA MO
WHULMaTMBE paboToaaTens:

OTBeT Ha
3agaHue

yaepxvsaeT
COTPYZAHUKOB.
MpuBneveHne
WNHOCTPaHHbIX
paboTHUKOB B
crny4ae CUIbHOro
geduumnta
paboTHUKOB.

1. Onpenenexve
Lenen v 3agad
nnaHMpoBaHUS.
2. AHanuns
TekyLen
cuTyaumm c
TPyOoBbIMU
pecypcamu.

3.
MporHo3mpoBaHue
notpebHoCcTN B
TPYOOBbIX
pecypcax.

4. Paspabotka
nnaHoB OenCTBUN
no obecneveHnto
opraHusaumm
TPyOOBbIMU
pecypcamu.

5. OueHka

3 heKTUBHOCTH
nraHNpoBaHus.

OTBeT Ha
3agaHue

A B[O

Bpewms

BbINOJIHEHU
Twun 3apgaHuna
A 3agaHus,
MMH
3apaHune
OTKpbITOro TUNa
C pa3BepHyTbIM
OTBETOM
Bpewms
BbIMNOJSIHEHU
Twun 3apgaHun
f 3a4aHus,
MMH
3apanue
3aKpbITOro TMNa
C OAHO3HAYHBIM
BbIGOPOM
BapuaHTa
oTeBeTa
3apanue
3akpeiToro una 4
c

MHOIo3Ha4HbIM

YpoBeHb Ne

CNOXHOCT Teh;bl
u (6ann)

2 7
YpoBeHb Ne

CMOXHOCT L.
u (6ann)

1 8

1 8



Ne
3apaHusA

73.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

A) HeBbinonHeHune
AOIMKHOCTHbIX 06513aHHOCTEN
B) CokpalleHuve wrata
B) AnutensHasa 6onesHb
COTpyAHUKa

") >KenaHve cotpygHuka
YATU B OTNYCK

4) HapyweHune TpygoBoi
AVNCUMNAVHBI

e) 3agepkka Bbinnathbl
3apaboTHon nnaTbl

YcTaHoBuWTE NpaBunbHoe
COOTBETCTBME MeXay BUOOM
nepemMeLLeHns nepcoHana u
€ro XxapakTepucTUKON:

Bug Xapakrtep
nepemeLy | McTuka
eHus

A) 1)
FopusoHT | MNMepemely
anbHoe eHue Ha
nepemMeLy, | AOIMKHOCT
eHne b Cc bonee
B) BbICOKOW
BepTtukan | oTBetcTBe
bHOE HHOCTbHO
nepemely | u

eHne YPOBHEM
(noBbiWweH | onnarbl
ne) TpyAa 2)
B) MepemeLy
BepTtukan | eHve Ha
bHOE [OOMKHOCT
nepemel} | bc

eHne MeHbLUEN
(MoHwxeH | oTBeTCTBE
ne) HHOCTbO
r) n

Mepesoa YPOBHEM
B Apyrom onnarbl
oToen Tpyaa 3)
Mepemely
eHne Ha
[OIMKHOCT
bC
aHanoruny
HbIM
YPOBHEM
OTBETCTBE
HHOCTU 1
onnarthbl
Tpyna B
pamkax
Apyroi

CTPYKTYp
bl

4)
MepemeLy
eHue Ha
OOIMKHOCT

OTBeT Ha

Twn 3apgaHuna
3agaHue

BbIOOpOM
BapuaHToOB
oTBeTa

3apaHue

3aKpbITOro TMna

&>

Ha

yCTaHOBJIieHne
COOTBETCTBUA

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

74.

75.

76.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

bC
aHanoruy
HbIM
YpOBHEM
oTBETCTBE
HHOCTM 1
onnarsl
TpyAa B
TOM ke
oTgene.

3anvwuTe BbIGpaHHbIe

undpbl NOA
COOTBETCTBYHOLLUMU
OykBamu:
A |b |B |T

YcTaHoBWTE NpaBumbHYO
nocrnenoBaTenbHOCTb
3TanoB npoweaypbl
YBOJbHEHNSI COTPYAHUKA MO
COBCTBEHHOMY XXeNaHuHo:
A) MNpoBeaeHne BbIXOAHOTO
WNHTEPBbLIO

B) MoaroTtoBka npukasa 06
YBOJbHEHUU

B) MonyyeHue 3asBneHns ot

COTpyAHUKa
') PacueT u Bbinnarta
KOMMeHcaumm

) O3HakomneHune
COTpyAHMKa C NpMKa3om
OTBeT 3anuunTe B BUOE
nocrnegoBaTenbHOCTN ByKB
CrneBa HanpaBo HayuHas ¢
nepBoro atana.

MpounTanTe TEKCT U
pononHute dpasy. OgHum
13 OCHOBHbIX MHCTPYMEHTOB
ynpaBneHns OBMKEHNEM
nepcoHarna siBnsieTcs
nepcoHana.

OnuwmnTe OCHOBHbIE
npevMyLecTsa n
HeJoCTaTKN BHYTPEHHErO
nepemMeLleHus nepcoHana.
[anTe pa3BepHyTbIN OTBET.

OTBeT Ha
3agaHue

BBOAM

KadpoBbIi pe3epB

[MpeumyuecTsa:
- 3HaHuve
opraHmMsauumn n ee
KOprnopaTuBHOW
KynbTypbl;

- BeicTpas
agjantauus Ha
HOBOWN
OOJDKHOCTY;

- MoTtuBauus
nepcoHana K
pasBUTUIO.
HepoctaTku:

Twn 3apgaHuna

3apaHune
3aKpbITOro TMNa
Ha
yCTaHOBIEHNe
nocrnefoBaTernb
HOCTU

3apaHue
OTKPbITOro TUNa
Ha JononHeHue

3apanune
OTKpbITOrO TMNa
C pasBepHyTbIM
OTBETOM

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

77.

78.

79.

80.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

[pounTanTe TEKCT 3agayum m
pewwmTe ee. B komnanum
paboTaeT 200 COTPYAHMKOB.
3a rog ysonunocek 10
YernoBek Mo COOCTBEHHOMY
YKErnaHuWIo 1 BbILLMO Ha
neHcuto 5 4yenoeex.
PaccuunTtarite koadpuumeHT
TekyyecTu kagpoB. OTBeT
3anuLwnTe C TOYHOCTBIO 10
COTbIX.

Bbibepute 13
nepeyYncneHHblx akTopos,
KOTOpbIA ABNAeTCA
Hanbonee BaXHbIM Npu
NPUHATUN PELLEHUS O
MOBbILLEHWNN COTPYAHMKA
A) BospacT cotpyaHuka b)
CT1ax paboTbl COTPyOHUKA
B) PesynbTatbl paboTbl
COTpyAHUKa

") Mon coTpyaHuka

OtBeT 060CHYyITE.

Kakune 13 nepeuncrneHHbIx
MEepOoNpUATUIA MOTYT MOMOYb
CHU3WTb TEKy4YeCTb KagpoB B
opraHusauumn?

A) NpoBegeHne exit-
WHTEPBbLIO

B) MoBbliweHne 3apaboTHoW
nnarbl

B) YnyuyweHue ycrnosui
TpyAa

") YcuneHne KoHTpons Hag
COTPYAHMKaMM

[1) BoamoxxHOCTM A4S
KapbepHOro pocra

Bbi6op oTBETOB OGOCHYMTE.

OnuwmnTe OCHOBHbIE Lenu n
3ajayun ynpasneHusa
OBVXXeHnemM nepcoHarna B

OTBeT Ha
3agaHue

- BoamoxHocTb
KOH(PNKTOB
mexay
COTpYAHUKaMM

- OrpaHn4eHHbIN
BbIGOP
KaHOnaaToB

- HeobxogmmocTb
oby4yeHusi n
pasBuUTUS

0,075

B) PesynbTaThbl
paboThbl
COTpYAHUKA
[MoBbiweHne
[OOIMKHO
OCHOBbIBaTbCS HAa
DOCTUKEHUSIX
COTPYyAHUKa U ero
BKnage B
opraHusaumio, a
He Ha Apyrmx
dakTopax.

A, b,b,B, [
[poBeaeHue exit-
WHTEPBLIO - AaeT
NoHMMaHue
npPUYMH
YBOSIbHEHUM.

- MoBbiweHne 31
MOTUBMPYET
COTPYLHUKOB.

- YnyyweHue
ycrnosum Tpyaa
yaepxvsaet
COTPYAHUKOB.

- BoamoxHocTun
[0S KapbepHOro
pocTta
MOTMBUPYET
COTPYAHUKOB Ha
[O0NroCpOYHbIe
OTHOLUEHNS C
KOMMNaHEN.

Llenu: -
Ob6ecneyeHne
opraHusauum

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

Twn 3apgaHuna

3apaHune
KOMOWUHMPOBAHH
oro Tuna:
npakTuKo-
OpPWUEHTMPOBAHH
ble 3afaHus

3apaHune
KOMOWHMPOBaHH

oro Tuna c

BblIGOpOM 2
ofHoro oTeeTa 1
o6ocHOBaHNEM
BblOOpa oTBETA

3apanue
KOMOMWHVPOBaHH

oro Tuna c

BbIGOPOM
HECKOSNbKMX 2
OTBETOB U
obocHoBaHveM
BbIOOpOB

OTBETOB

3apaHue
OTKpbITOro TMNa 2
C pasBepHyTbIM

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

Ne
3apaHuA

81.

82.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

opraHunsauuu.
[avite pa3BepHyTbI OTBET.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

Bbibepute 13
NepeYnCeHHbIX HDKE
XapaKkTepucTuK, KoTopas
pacKpbIBaeT NOHATUE
"pasButne nepcoHana":

A) KpaTkocpoyHoe
oby4yeHve nepcoHana ans
BbINOMHEHUS] KOHKPETHOW
3agauu

B) JonrocpouyHbliii npoecc,
HarnpasneHHbIV Ha
packpbITUe noTeHumana
COTPYAHUKA M NOBbILLEHNE
€ro KOMMEeTEHTHOCTH

B) MNpouecc agantauun
HOBOrO COTpYyAHWKa B
opraHusauum

") OueHka achbheKTUBHOCTU
paboTbl NnepcoHana

M3 nepeuncneHHbIx Hmke
MeToA0B 0by4yeHus
nepcoHarna, BblbepuTe Te,
KOTOpble OTHOCATCS K
06y4eHuto Ha paboyem
mecrTe:

A) INexkumn

B) KoyunHr

B) Potauusa

') TpeHuHrn

) HactaBHunuyecTtBo

OTBeT Ha
Twn 3apgaHuna
3agaHue
KBanuguumpoaH  OTBETOM

HbIM NepcoHanomM
B HY)XHOE BpeMs U
B HY)XHOM MecTe.
- CHMXeHne
TEeKy4ecTun
KaaposB.

- [NoBblleHNe
ahPeKTUBHOCTHN
NCrnonb3oBaHUs
TPYAOBbIX
pecypcosB.
3apauu:

- MnaHupoBaHne
nepemeLleHni
nepcoHana

- OpraHusauus
npouenyp
npuema,
nepesoga v
YBOJTbHEHUS.

- MOHUTOPUHT 1
aHanus ABMXeHUs
nepcoHana.

OTBeT Ha

Tun 3agaHus
3agaHue

3apanune
3aKpbITOro TMNa
C OAHO3HAYHbIM
BbIGOPOM
BapuaHTa
oTBETA

b

3apanue
3aKpbITOro TMNa
c
MHOrO3Ha4HbIM
BbliGOpOM
BapuaHToB
oTBeTa

B,B, 1

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

Bpewms
BbINOJIHEHU
A1 3aAaHus,

MWH

1

YpoBeHb
CIOXHOCT
u (6ann)

YpoBeHb
CIOXXHOCT
u (6ann)

Ne
Tembl

Ne
Tembl



Ne
3apaHusA

83.

CogepxaHue 3agaHvsa 1

BapuaHTbl OTBeTa

E) OuctaHumoHHoe

oby4yeHne

YcTaHoBWTE NpaBuibHOE
COOTBETCTBME MEXAY BUOAOM

obyyeHus u ero
XapaKTEePUCTUKOW.

MeToabl
0byyeHuns

Xapakrtep
ncTmka

A)
[NoBbllwe
Hue
KBanudwm
Kauum

B)
Mepenoa
rotToBKa
B)
Craxupo
BKa

r
WHCTpykT
ax

1)
O6y4yeHne
HOBbIM
HaBblkaMm
ans
BbINOSTHEH
1S HOBOW
paboThl
unm
OCBOEHUS
HOBOM
npodeccu
"

2)
Kpatkocp
O4HOEe
oby4yeHne
ans
O3HaKoOMIT
eHunda ¢
KOHKpETH
bIMU
npasunam
nun
npouenyp
amu

3)
O0yueHne
ans
yrny6neH
1Sl 3HaHWUN
"
HaBbIKOB B
pamkax
TekyLen
OOJDKHOCT
"

4)
OsHakomn
eHve c
nepenosbl
M OMbITOM
"
nNpakTUKon
B opyron
opraHusa
uun unu B
nogpasge
neHuu.

-

w|>

Twn 3apgaHuna

3apaHune
3aKpbITOro TMNa
Ha
yCTaHOBIEHVE
COOTBETCTBUA

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

84.

85.

86.

87.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

3anuwunTe BblibpaHHbIe

Lmdpbl Nnog
COOTBETCTBYHOLLMMU
OykBamu:
A |Bb |[B |TI

YcTaHoBUTE NpaBUmbHYO
nocnegoBaTenbHOCTb
aTanoB pa3paboTku
nporpamMmmbl 06y4eHus:

A) OueHka aheKTUBHOCTH
0obyyeHus

B) OnpeneneHve uenen n
3aa4y 0by4eHus

B) PaspaboTka y4ebHbIx
mMaTepuanos

') Beibop meTozoB
0byyeHus

) MpoBegexne oby4eHns
OTBeT 3anuunTe B BUAE
nocrnegoBaTenbHOCTU OGYKB
CrneBa HanpaBo HayuHas ¢
nepBoro atana.

MpouunTanTe TEKCT U
pononHute dpasy. OgHum
13 KMoYeBbIX (haKkTopoB
YCMEeLLHOro nnaHnpoBaHuns
0obyyeHus aBnseTca
onpenenexve
nepcoHana.

OnuwmnTe OCHOBHbIE
npevMyLecTsa u
HeJoCTaTKN NCMONb30BaHMS
ANCTaHLMOHHOro 0byyeHus
nepcoHana.

[avite pa3BepHyTbI OTBET.

[MpounTante TekcT 3agayu n
pewwunTe ee. KomnaHus
nnaHupyet obyunts 20
COTPYAHWKOB HOBbIM
HaBblkaM paboTbl C
nporpamMMHbIM
ob6ecneveHnem. CToMmMocTb

OTBeT Ha
3agaHue

BrBOA

notpebHocTen

MpeumywecTaa:
- M'mbkocTb 1
OOCTYMNHOCTb.

- QKoHOMUA
3aTpart Ha
oby4yeHue.
VHanemayanbHbIn
Temn oby4eHus.
HepocTaTtku:

- HeobxoammocTb
caMmoauCUUNINHBI.
- OrpaHu4eHHbIe
BO3MOXHOCTW NS
B3aMMOJENCTBUSA C
TPEHEPOM 1
apyrumnm
y4yacCTHUKaMW.

- TexHnyeckune
TpeboBaHus.

140000

Twn 3apgaHuna

3apaHune
3aKpbITOro TMNa
Ha
yCTaHOBIEHME
nocnegoBaTernb
HOCTU

3apaHune
OTKpbITOro TUNa
Ha JonosfiHeHue

3apanue
OTKPbITOro TMna
C pasBepHyTbIM
OTBETOM

3apanue
KOMOWHMPOBAHH
oro Tuna:
npakTuKo-
OpPWUEHTUPOBAHH
ble 3aflaHuns

Bpewms

BbINOJIHEHU
A1 3aAaHus,
MWH
2
2
2
2

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



3agaHus

88.

Ne

89.

90.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

OHOro TpeHmnHra

coctasnset 5000 py6new, a

3aTpaThbl Ha

KOMaHAMPOBOYHbIE pacxonbl

OAHOro coTpygHuka - 2000
py6nen. Paccuntante
o6LLyo CTOMMOCTb

06y4yeHus. OTBeT 3anunTe

C TOYHOCTbIO A0 uenoro
vyucna.

BbibepuTe 13
nepeyncreHHbiXx MeTog
oueHKM 3 PeKTMBHOCTM
o0yyeHunsa nepcoHana Tor,
KOTOpbIV ABRSieTCA
Hanbonee 0OBbEKTUBHBIM:
A) AHKeTUpOBaHue
y4aCTHUKOB

A) OueHka pykoBogutenem
B) TectnpoBaHne

H) HabnogeHwue 3a
rnoBefeHneM COTpYAHMKa.
Bbibop oTBeTa obocHyTe.

M3 nepeuncrneHHbix
akTopos, Bbibepute Te,
KoTopble criegyeT
yYnTbIBaTb NpY BeliGope
dopMbl 06y4eHUs
nepcoHana:

A) BrogxeT Ha 0byyeHune b)
KonunyecTBo COTpyAHMKOB,
HY>KOAKLLMXCS B 0Oy4eHnn
B) YpoBeHb kBanudgpukaumm
COTPYOHMWKOB

") NuyHble npegnoyTeHus
pyKoBOAMTENS

[1) Cpokun obyyeHus.

BbiGop oTBETOB OGOCHYMTE.

OnuwnTe OCHOBHbIE 3TarbI
npovecca nnaHMpoBaHus
pasBUTUS Kapbepbl
COTpPYyAHMKa.

[ante pasBepHyTbIN OTBET

OTBeT Ha
3agaHue

B. TectupoBanue
nossonseT
00BEKTMBHO

N3MepuTb ypoBEHb

3HAHUN K
HaBbIKOB,
MOmnyYeHHbIX B
pesynbTate
0o0yyeHus.

A, BB, 4
Brogxer,
KONM4ecTBO
COTPYAHWUKOB U
YpOBEHb
KBanudukaumm
onpepensawT
nHaHCcoBbIE U
norncTu4eckne
BO3MOXXHOCTM

06yquMﬂ, a CpOKu

no3BonAoT
cnnaHvpoBaTb
npotecc
00yyeHus.

1. OueHka
noteHymnana
COTPYAHUKA.

2. Onpegenexve
Lenen kapbepbl.
3. Paspabotka

nHomeunayanbHOro

nrnaHa passuTusi.
4. Peanusauusi
nnaHa passutus
(obyueHne,
CTaXVpOBKW,
HaCTaBHNYECTBO).
5. OueHka
pe3ynbTaToB n
KOppeKTMpoBKa
nnawa.

Twn 3apgaHuna

3apanue
KOMOMWHVMPOBaHH
oro Tuna c
BbIGOPOM
ofHOro oTeeTa 1
o6ocHOBaHNEM
BblbOpa oTBeTa

3apaHune
KOMOWUHMPOBAHH
oro Tuna c
BblIGOpOM
HECKOJbKMX
OTBETOB "
060CcHOBaHNEM
BblOOpOB
OTBETOB

3apanue
OTKpbITOrO THNa
C pa3BepHyTbIM
OTBETOM

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



Ne
3apaHusA

91.

92.

93.

CopepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

Bbibepute 13
NnepeyvncreHHbIX HKe
(aKToOpOB TOT, KOTOPbLIN
BKMOYaeT B cebsi
WH(OPMaLMOHHOE
obecneyeHne kagpoBoro
NnaHnpoBaHus:

A) Tonbko AaHHble O
TeKyLLEeW YNCNEHHOCTH
nepcoHana

B) Tonbko NporHo3bI
notpebHoCcTM B NepcoHane
B) daHHble 0 KagpoBOM
cocTaBe, pblHKE Tpyaa,
NNaHNpyeMbIX MU3MEHEHMWSX B
opraHu1sauum u
3aKoHOLaTeNbLCTBE

") Tonbko nHdopmMaumo o
3apaboTHon nnaTte

BbibepuTte Tpy CTOYHMKA
UHdOpMaLun, KoTopble
MOTYT ObITb UCMONb30BaHbI
ANS KagpoBoro
NnaHMpOBaHuWs:

A) OaHHble Byxrantepckoro
yyeTa

B) OtyeTbl 0 pe3synbTatax
aTTecTaumu nepcoHana

B) Cratuctuyeckme gaHHble
O pblHKE Tpyaa

") MnaHbl pa3suTnA
opraHusaumm

[) O6bsiBNeHMs 0 BakaHCUsIX
KOHKYPEHTOB

YcTaHoBuTe npaBuibHoe
COOTBETCTBME MeXay BUOOM
OOKyMeHTa 1 ero

codepXaHnem:
Buno CoaepxaHue
[moKyMeHTa
A) 1)
LraTtHoe WHdopmay
pacnucaH | usio
ne KonuyecTs
B) € LWTaTHbIX
[JomkHoCT | eanHuu,
Hasi OOJDKHOCTS
WHCTPYKUM | X 1"
a oknagax.
B) 2)
Kagposbii | OnucaHue
nnaH OOMKHOCTH
) OTuer bIX
006 06s3aHHOC
o0yyeHun | Ten, npaB
nepcoHan | u
a OTBETCTBE
HHOCTH
COTPYOHMK
a.
3) Mnansbl

OTBeT Ha
3agaHue
B
B,B, T

A-1,b-2,B-3,T-
4

1

A |Bb |B |T
2 |3

Twun 3apgaHun

3apanue
3aKpbITOro TMNa
C OJHO3HAYHbIM
BbIGOpOM
BapuaHTa
oTBETA

3apaHue
3aKpbITOro TMNa
c
MHOro3Ha4HbIM
BblIGOpOM
BapraHToOB
oTBeTa

3apaHue
3aKpbITOro TMna
Ha
yCcTaHOBMNEHNe
COOTBETCTBUSA

Bpewms
BbINOJIHEHU
A1 3apaHus,

MWH

1

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl

10

10

10



Ne
3apaHusA

94.

95.

96.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

no Hanmy,
obyyeHuno
[
pasBuUTULO
nepcoHana
Ha
onpeaeneH
HbIN
nepvog.

4)
Mudopmay,
usl o
npoBeaeHH
oM
06y4eHuH,
Konu4yecTs
e
00yYeHHbIX
COTPYOHMK
oB U
3aTparax.

3anuwuTe BbIGpaHHble

Lumdpbl Nnog
COOTBETCTBYHOLLMMU
OykBamu:
A |Bb |[B |T

YcTaHoBWTE NpaBUmbHYO
nocnenoBaTenbHOCTb
aTanoB paspaboTku
KafpoBOro nnaHa:

A) AHanus TekyLuen
CuTyaumm C NepcoHanom
B) OnpeneneHuve uenen n
3ajay kagpoBOoro
nnaHnpoBaHns

B) PaspaboTka nnaHa
MeponpuaATUA NO
yrpaBrieH1Io NepcoHanom
") OueHka achbheKTUBHOCTU
KaZpoBOro NinaHnpoBaHns
) MporHo3 noTpebHocTu B
nepcoHane

OTBeT 3anuwu1Te B BUAe
nocnenoBaTenbHOCTY BYyKB
crneBa HanpaBo HayuHas c
nepsoro atana.

[DononHute dpasy. OgHum
N3 BaXXHEWLLNX 3NIEMEHTOB
MHOPMaLIMOHHOIO
obecneyeHnst kKagpoBoro
nnaHWpoBaHWs SABNSETCA
pblHKa TpyAa.

MpounTtanTe TeKcT
BOMpoca u ganTte
pa3BepHyTbIM OTBET.

OTBeT Ha
3agaHue

ABOBI

aHanums

- AKTyanbHOCTb
- OocTtoBepHOCTb

- MNonHoTa

Twn 3apgaHuna

3apaHue
3aKpbITOro TMNa
Ha
yCTaHOBMNeHUe
nocrnenoBaTernb
HOCTU

3apaHue
OTKPbITOro TnMna
Ha JononHeHue

3apaHue
OTKPbITOro TmMna
C pa3BepHyTbIM

Bpems
BbINOJIHEHU
A1 3apaHus,

MWH

YpoBeHb
CNOXHOCT
u (6ann)

Ne
Tembl

10

10

10



Ne
3apaHusA

97.

98.

99.

100.

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

OnnLINTE OCHOBHbIE
TpeboBaHus kK MHopMaLuu,
MCnonb3yemMon B KaapoBOM
nnaHMpoBaHUu.

MpounTanTe TeKCT 3agayun
1 pewuTte ee. KomnaHus
nnaHupyeT yBenuynTb Wrtat
coTpyaHuKoB Ha 15% B
cnepytouem rogy. B
TeKyLleM rogy B KOMNaHuu
paboTaeT 120 COTPYAHMKOB.
PaccuuTaiite, ckonbko
COTPYAHUKOB HEOOX0AMMO
HaHATb B CrieayloLeM rogy.
OTBeT 3anuwmnTe ¢
TOYHOCTbIO [0 LIENOro
yncna.

MpouuTanTe TekcT
Bomnpoca, Bbibepute
npaBuIibHbIA OTBET.
Bbi6op oTBeTa 060CHYyMTE.
Kakoi 13 nepevmcneHHbIx
AOKYMEHTOB SABNsieTCst
OCHOBHbIM NpU KaapPOBOM
nnaHMpoBaHUn?

a) padhmk oTnyckos

©0) WraTHOE pacnncaHue
B) MNMpaBuna BHyTPEHHEro
TPYAOBOrO pacnopsiaka r)
MonoxeHne o6 onnate
Tpyha

MpounTtanTte TEKCT
BoMnpoca, Bbibepute
npaBusibHbIe OTBETbI.
Bbi6op oTBeTOB
obocHywnTe. Kakve chakTopsl
Heo6Xo4MMO y4nTbIBaThb Npu
NPOrHO3NpPOBaHNN
notpebHocTM B nepcoHane?
a) MNnaHbl pa3BuTUA
opraHusauum 6)
Jemorpadumyeckas cutyaumns
B pErvoHe B) YpoBeHb
aBTomaTm3auum
npousBoacTea r) Xobom
COTPYAHMKOB )
3akoHoaaTenbCcTBO B cdhepe
Tpyna

MpounTtante TekcT
Bonpoca u pante
pa3BepHyTbIM OTBET.
OnuwwuTe ponb
VH(OPMaLMOHHBIX

OTBeT Ha
3apaHue

- O6BEKTUBHOCTb

- ocTynHoCcTb

18

6) LtaTHOE
pacnucaHue.
O6ocHoBaHue:
LUTaTtHoE
pacnucaHue
onpepenset
CTPYKTYpy
opraHusauuu,
nepeyeHb
[OJIKHOCTEN U
pa3mMepbl
OKITagoB, YTo
Heobxoaumo Ans
nraHNpoBaHUs
YMCIEHHOCTU
nepcoHana u
orookeTa Ha
onnary Tpyaa.

absg
O6ocHoBaHue:
Xo66um
COTPYZAHUKOB He
BNUSET Ha
noTpebHoCTb
KoMnaHun B
nepcoHare.
OcTanbHble
dakTopbl BAUAIOT
Ha npouecchl B
KOMMaHuu.

Mcnonb3oBaHue
NHMOPMaLIMOHHbI
X TEXHONOrni B
KaapoBOM
nnaHMpoBaHUM

Twn 3apgaHuna

OTBETOM

3apaHue
KOMOMWHMPOBaHH
oro Tuna:
npakTuKo-
OPVEHTUPOBAHH
ble 3a4aHus

3apaHue
KOMOWHMPOBAaHH
oro Tuna c
BblIGOpOM
ofHoro otTeeTa u
o6ocHOBaHNeM
BblOOpa oTBETA

3apanue
KOMOWHMPOBaHH
oro Tuna c
BbIGOpOM
HECKOIbKMX
OTBETOB U
o6ocHoBaHNeEM
BblOOpPOB
OTBETOB

3apanue
OTKpbITOrO TMNa
C pa3BepHyTbIM
OTBETOM

Bpems

BbINOJIHEHU
A1 3aAaHus,
MWH
2
2
2
2

YpoBeHb
CNOXHOCT
u (6ann)

Ne
Tembl

10

10

10

10



Ne
3apaHusA

CogepxaHue 3agaHvsa 1
BapuaHTbl OTBeTa

TEXHONOMN B Ka4POBOM
nnaHnpoBaHun.

Bpems
BbINOJIHEHU
A1 3apaHus,

MWH

OTBeT Ha

Twn 3apgaHuna
3agaHue

Nno3BornseT: -
ABTOMaTusmposar
b cbop 1
obpaboTky
OaHHbIX. -
MpoBoauTb
aHanu3 AaHHbIX 1
dopmMumpoBaTb
oT4eTHl. -
MporHo3upoBaTb
noTpebHOCTb B
nepcoHarne. -
Ynpaenatb
KagpoBbIM
pesepBoM. -
OnTMmMu3npoBaTtb
npouecchl Hanma,
oby4eHust n
pasBuTus
nepcoHana.

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl



MeTtoanyeckue MaTepualibl, ONpeJe/silOlIMe TPOLEAYPY OLEHHBAHMS 3HAHMIA,
yMeHHil, HABBIKOB M (MJIM) ONBITA [JeATeIbHOCTH, XapaKTepu3ylollHe MpPouecchl
(opMupoBanusi KoMneTeHIH I

3.1 XapaxkTepucTuka MpOLENypbl TEKyIled M MIPOMEXKYTOUYHOM aTTecTaluu IO
JTUCLUIUIMHE

OneHrBaHue 3HAHWH, YMEHUH, HABBIKOB U OIBITA JIEATEILHOCTH MPOBOAATCS HA OCHOBE
CBE/ICHUI, NPUBOAMMBIX B MAaTpHUIlE COOTBETCTBHUS OLICHOYHBIX CPEJCTB 3allJJaHUPOBAHHBIM
pe3ysbTataM o0ydeHUsI.

Llesnp TeKylero KOHTPOJIS YCHEBAEMOCTH IO Y4YE€OHBIM AUCLUIUIMHAM B CEMECTpe —
IpoBEpKa MNpPHOOpEeTaeMbIX OOYyYalOUIMMHUCS 3HAHWH, YyMEHWH, HAaBBIKOB B KOHTEKCTE
(bopMHpOBaHUsI YCTAHOBJICHHBIX O0Opa30BATENBbHOM MpOrpaMMoON KOMIIETEHIMH B Te4YeHUE
cemecTpa. Tekylmuil KOHTPOJIb OCYILECTBISETCS Yepe3 CUCTEMY OLIEHKU IPENoJIaBaTeIeM BCEX
BUJOB pPAa0bOT 0Oyyaromuxcs,, MNpelyCMOTPEHHbIX paboyeil mporpaMmMol AMCUUIUIMHBI U
y4€OHBIM IIJIaHOM.

3.2 Kputepuu u ImIKana OLIEHUBAHHUS PE3Yy/IbTaTOB M3YUEHHs AUCLUIUIMHBI BO BpeMs
3aHATUHN (TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH)

Kputepun olleHKHM TECTOBBIX 3a/laHHM

KonndecTBo BEpHBIX OTBETOB:

86 — 100% - omeHka «OTIMYHO» (rIy0OKOe 3HaHHE Y4eOHO-IPOrpaMMHOIO MaTepuaa,
yMEHHE CBOOOJHO BBHITNONHATh 3a/IaHUS, YCBOMBIIMK B3aMMOCBSI3b OCHOBHBIX TTOHSTHA
JUCLUIUIMHBL, CIIOCOOHBIN CaMOCTOATENBHO MPUOOPETAaTh HOBBIC 3HAHUS U YMEHHs; CIOCOOHBIN
CaMOCTOSITEJIbHO MCII0JIb30BaTh YI1yOJIeHHbIE 3HAHU);

71 — 85% OTBETOB — OLIEHKa «XOpOoIIo» (IOJHOE 3HaHUE Y4eOHO-TIPOrpPaMMHOI0
MaTtepuaia,  yCHEIIHO  BBINOJNHSIONIMKA  MPEIyCMOTPEHHBIE  NPOTPaMMO  3aJaHus,
MOKa3bIBAIOUIMI CHUCTEMAaTHUYECKUM XapakTep 3HAaHWW MO AMCUUIUIMHE U CHOCOOHBIM K HX
CaMOCTOSITEIFHOMY IIOTIOJTHEHUIO ¥ OOHOBJICHHIO B XOJ€ JajbHEUIIEro oOydyeHHs B By3€ U B
Oynyuieit mpodeccuoHANbHON ACSITENTFHOCTH );

50 - 70% OTBETOB — OIICHKA «YIOBJICTBOPUTEIHHO)» (OOHAPYKUBIINN 3HAHUE OCHOBHOTO
y4eOHO-TIPOrpaMMHOTO MaTepuasia B oObeMme, HEoOXOIUMOM JUIsl JalbHeHiiero oOydyeHwus,
BBITTOJTHSFONIETO 3a/IaHUsl, TPEAYCMOTPEHHBIE IPOTPaMMOH, JOMYCTHBIIAM HETOYHOCTH B
OTBETE, HO 00JIa/IAI0IIMM HEOOXOIMMBIMU 3HAHUSMU JIJISl UX YCTPAHEHHUs);

MeHnee 50% OTBETOB — OIIGHKA «HEYIOBJIIETBOPUTEIHHO» (WUMEIoImeMy MpoOensl B
3HAHUSX OCHOBHOI'O Y4eOHO-IIPOrPaMMHOIO MaTepuana, JOMYCTHBIIEMY MPUHIUIHAIbHbIE
OIIMOKH B BHITIOJIHEHUH MTPEyCMOTPEHHBIX TPOTPaMMON 3aaHNN )

3.3. Kpurepun u 1IKajga OLEHUBAHMUA pE3YJbTATOB M3Y4YEHUs JUCIMIUIMHBI Ha
MIPOMEXKYTOUYHOM aTTECTALNKI

[IpomexyTouHas arTecTanysl pe3yabTaTOB M3YyUEHUs JUCLUIUIMHBI MPOBOJAUTCA B BUIE
3ayeTa.

OcHOBaHHMEM JUIsI OIpEJCNIEHUs] OLIEHKM Ha 3adeTe CIYXUT YPOBEHb OCBOCHUS
oOyyaromuMcsi Mmartepuaja ¥ (HOPMHUPOBAHHS KOMIETEHIUS, TPETYCMOTPEHHBIX Y4eOHBIM
TUTAaHOM.

YcneBaeMoCTh Ha 3a4eTe ONpesieNsieTcsl OSHKAaMM: 3a4TEHO; HE 3a4TEHO.

Ouenka Kpurepuu onenuBanus bamibHo-
pelTHUHTOBAs
OIICHKA
«3auTeHo» OOyuaromuiicsi 0OCBOMJ KOMIETEHIIMU AUCIUIUIHHBI Ha | 51-100
51-100 % wu moka3zan XOpOIIME 3HAHUS H3YyYEHHOTO
y4eOHOT0
MaTtepuaina, JOTUYHO U TOCIEAOBATEIbHO H3IIOKUT U
MOJIHOCTBIO PACKPBUI CMBICH MPEJIaraeMoro BOIPOCa;
MIPOJIEMOHCTPUPOBAIT YMEHHE MPUMEHHTD




TEOPETUYECKHE 3HAHUS ISl PEHICHUsS MPaKTHUECKOM
3a/1aud; BBIOJHWI BCE KOHTPOJIbHBIC  3aJIaHus,
MIpelyCMOTPEHHbIE paboyeil mporpaMMon AUCIMITITUHBI

«He 3auTeno»

OOyuaromuiicss OCBOMJI KOMIIETCHIIMH JIUCIIUIUIMHBI
MeHee 4yeM Ha 51% u mpu oTBeTe Ha MpearacMbli
BOIIPOC BBISIBUJIUCH CYIIECTBEHHBIC TPOOEIHI B 3HAHUSIX
y4eOHOr0  Marepuaja, HEyMEHHE C  IOMOIIbIO
mpernojaBaTesis  MOJyYUTh  MPABUIBHOE  PEIICHHE
MPAKTUYECKON 3a]1aui; HE B TIOJITHOM 00HEME BBITIOTHILII
BCE KOHTPOJLHBIC 3a/IaHUS, PETYCMOTPEHHBIC pabodeii
POrpaMMO¥l TUCIIMILIIHHEI

0- 50




