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Paboyasa nporpamma AMCUMMNAMHBI pa3paboTaHa B COOTBETCTBMM C TpeboBaHMamm OrOC BO no

HarnpaB/IEHMIO NOAFOTOBKM (CreumasibHOCTH)
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nJjiaHa.
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(PHO, cTeneHb, yyeHoe 3BaHMe)

E.A. MNoagonsaH, KaHamaat
SKOHOMMYECKUX HayK, AOLEHT

(PHO, cTeneHb, yyeHoe 3BaHWE)
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1. MepeyeHb NiaHMpyeMbIX pe3y/ibTaToB 06y4YeHMA No gUCUMIIMHE (MOAYI0),
COOTHECEHHbIX C MJIAHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

HaumeHoBaHue
KaTeropmu

(rpynnbi)
KoMMneTeHUMuM

Koa
HaMMeHoBaHHe
KoMneTeHuMn

Kopg v HaumMeHoBaHue
MHOUKATOPaA OOCTUNKEHUA
KoMneTeHumnm

PesynbtaTtbl 06y4eHUs
(3HaTb, yMeTb, BNageTh,
COOTHECEHHbIe C
MHAWKATOPaMM
BOCTUXKEHUA
KOMNeTeHLMH)

yHMBepca)’leble KoMneTeHumnn

YK-1 CnocobeH
OCYyLLECTBNATb
KPUTUYECKMIA
aHa/m3
Npo6JIEMHbIX
CUTYyauuM Ha
OCHOBe
CMCTEMHOIO
noaxoza,
BblpabaTbiBaTh
cTpaTeruio
JENCTBUM

YK-1.1 AHanmsumpyert
NPO6JAEMHYIO0 CUTYaLMIO U
ocyulecTBiseT eé
AEKOMMO3ULMIO Ha
oTAe/IbHble 3aa4u.

3HaTb OCHOBbI MPOEKTHOM
AEeATEeIbHOCTMH,
uenenosaraHus M
AEKOMMO3ULUMK Lien

YMeTb aHa/M3MpoBaTh
NPOGAEMHYIO CUTyaLMIo U
OCYyLLEeCTBIATb €é
JEKOMMO3ULMIO Ha
oTAeNbHble 3aJaun

YK-1.2 BolpabaTtbiBaeTt
CcTpaTermio peLleHus
MocTaB/IEHHOM 3aJaum
(cocTaBnAetr moaenb,
onpenenseT orpaHMYeHus,
BblpabaTbiBaeT KPUTEPHH,
OLEHMBAET HEOOXOAMMOCTb
J10MNOJIHUTEIbHOM
UHdOpMaLmn)

3HaTb OCHOBbI
CTpaTermyecKoro
ynpaBaeHUsa U
OpraHmM3aLMOHHOro
MOAEeNMPOBaHUA

YMeTb BblpabaTtbiBaTb
CcTpaTermio peLueHus
MocTaB/IEHHOM 3aJaum
(cocTaBnaeT mopaenb,
onpefenseT orpaHUYeHus,
BblpabaTbiBaeT KpUTEPUMH,
OLEHMBaATb HEOHXOAMMOCTb
JOMOJIHUTENIbHOM
MHDOpMaLMK

YK-1.3 ®opmmpyet
BO3MOXHbIE BapMaHTbI
pelleHmsa 3ajad

YmeTb ®opMmpoBaTb
BO3MOKHbIE BapWaHTbl
peleHna 3azad

2. MecTo AMcUMNIMHbI (MOAYNA) B CTPYKType o6pa3oBaTe/ibHOM MporpamMbli

MecTo AMCuMNIMHbI (MOAy/iA) B CTPYKType 06pa3oBaTesibHOM MPOrpammbl: HacTb, hopMUpyeMmas
yYyacTHMKaMM 06pa3oBaTe/ibHbIX OTHOLEHUH




Kopg

Komn MNpepgwecTBylowme MNapannensHo ocBanBaembie
MNocnepyowme gUCUUNAUHDI
eTeHy, ONCUMMNIUHDI AUCLMNIUHDBI
217

MoaroToBKa K npoueaype 3awuTbl
M 3aLiMTa BbIMYyCKHOM
KBa/IMUKALMOHHOM paboThl

YyebHas NpakKTHUKa: Hay4HO-

YK-1
uccneaosaTtesibckas paboTta

3. O6beM aMcUMNAnHDBI (MOAYNA) B 3a4€THbIX eMHMLAX C YKa3aHUMEeM Kosim4yecTBa
aKaleMMYECKMX YacoB, BblAe/IeHHbIX HA KOHTAKTHYI0 paboTy obyyvatowmxca ¢
npenogasaresieM (Mo BUAaM y4e6HbIX 3aHATMM) MU HA CAMOCTOATEJ/IbHYIO paboTy

ob6y4amLwmxcs
4 ceMecTp
Bcero 4vacos
yacos /
. / yacoB B
Bua y4yeb6bHOM paboTbl o Yyacos B
3/1IEKTPOHHOM <
bopme 3/1EKTPOHHOM
cdhopme
AyamMTopHaa KOHTaKTHaA pab6orta (Bcero), 8 8
B TOM uucnie:
Jlekumm 4 4
lpakTnyeckme 3aHATUA 4 4
CaMocToAatenbHaa paboTa (Bcero), 64 64
B TOM uucnie:
NOAroTOBKa K 3a4eTy 64 64
UToro: yac 72 72
Utoro: 3.e. 2 2

4. CopeprkaHue AMCUMNAUHBI (MOAYNA), CTPYKTYpPUpPOBaHHOE MO TeMaM (pasaenam),
C YKasaHueM OTBe[eHHOro Ha HUX KOJIMYyecTBa aKkaleMMYeCKMX YacoB U BU0B
YyUYEe6HbIX 3aHATUM

Buabl yue6HoM

Harpysku u nx
Ne HaumeHoBaHMe pasgena [AUCUMMIMHDI TPYyAOEMKOCTb, Yachbl

pasgena

n3| np|n3|cpc|Beero
Yacos
1 BeBeaeHWe B MHHOBaLMOHHOE pa3BUTHE 210 0] 16 18
2 TexHonornyeckoe npeanpvHMMaTeIbCTBO O] 0| 2] 16 18
3 KoMmepumanmsaumsa maen 21 0] 0] 16 18
4 OueHKa npuBiEeKaTeNbHOCTM MpOEeKTa O] 0| 2] 16 18
Utoro| 4 | O | 4 | 64 72

4.1 CoaeprkaHMe NeKUMOHHbIX 3aHATHUM



Ne
3aHATHA

HaumeHoBaHKWe pasgena

Tema nekumumn

CopepskaHne NeKkuun
(NnepeyeHb AMAAKTUYECKMUX eAMHML:
paccmaTpyBaemblx MOATEM, BOMPOCOB)

Konuuectso
yacos /
4acos B

3/1EeKTPOHHOM
chopme

4 cemecTp

BBe,u,eHme B MHHOBAUMOHHOE pasBUTHeE

Tema 1 Beegerue
B MHHOBaLMOHHOE
pa3suTue Tema 2
®dopmmpoBaHme U
pasBuTHe
KOMaHAbl busHec-
naes, 6usHec-
Mogesnb, 6usHec-
nnaH

CyLHOCTb M CBOMCTBA MHHOBALMIA;
KnaccudbuKaLuma MHHOBaLMIA;
MHHOBALMOHHBIM NpoLecc 1
MHHOBALMOHHasA AeATEeNbHOCTb;
MHHOBALMOHHOE NPeANpPUHMMATENbCTBO;
6a31CHble MHHOBaLMK U
TEXHOJIOrMYeCKMUe YKIazabl; OCHOBHbIE
3Tanbl PasBUTHS TEOPUM MHHOBALMIA;
MOJe/IM MHHOBALMOHHOr O npoLecca:
JIMHENMHaA, MoJeNb AaBNEHUA PbIHOYHOrO
crnpoca, MHTepaKTUBHaA MOAEeb;
rMnoTesbl MHHOBaLMOHHOrO NpoLecca:
«TEXHOJIOTMYECKOro TO/IYKa» (OT HayKu
— K PbIHKY), «AaB/I€HUA PbIHOYHOTO
crpoca» (0T NOTPe6HOCTEN pblHKA — K
HayKe), MHTEPaKTUBHOM MoZaes
(AyanbHaa Mojenb, 06beuHALLan 1Ba
npeapbIayLmMx NoAxoAa); cnocobbl Bbixoaa
MHHOBALMI Ha PbIHOK: Napajurma
«3aKpbITbIX MHHOBALMI>», MOAENb
«OTKPbITble MHHOBALMM>; COOTBETCTBUE
613HEC-MOAEIM MHHOBALMOHHOMY
npoueccy. MoHATHe
npeAnpUHUMATENbCKOM KOMaHAbI;

3P PEKTUBHOCTb KOMaHAbl; KOMaHAHOe
JMAEpCTBO; MOTMBALMA KOMaH/bI;
pacnpegenieH1e KOMaHAHbIX posieit 1
YHKUMIA; pa3BUTME KOMaHAbI;
noazepxaHne KOMaHAHOro Ayxa; y4yeT
MCHUXOIOrMYECKMX 0COBEHHOCTEN
JIMHHOCTM; TEXHOIOTUM
KOoMaHZo006pa3soBaHus. CoaepkaHue
MpOLECCOB reHepupoBaHus 6U3HeC-MaeN;
aNIrOPMTM KpeaTMBHOIO POXAEHUSA MAen
6K3Heca C ee Noc/eAyoLLMM pasBUTUEM
B CMCTEMY pelueHuit (6U3Hec-Moaesnb);
6a30Bble MOJIOXKEHMA CO3JaHMA U
NpUMEHEHUs BU3HEC-MOAENEN: NOHATHE
M BUAbI MoZesien 6usHeca (6msHec-
mogenb M. JxkoHcoHa, K. KpucteHcena,
X. KarepmaHHa), kntoyeBble 3Tarnbl
(dopmrpoBaHMA BU3HEC-MOAENN;
MeXaHM3M Bblbopa 6MU3HeC-MoaeNn
KOMMaHMK; KoYEBble 3/1eMEHTbI,
yHKLUMOHaIbHbIE 6JI0KM BU3HEC-MOAENN;
KOHLIENUMA LLIeHHOCTHOMO Npes/IoXeHuA
A. OcTepBanbzepa; nepexos oT 6usHec-
MoZenu K 6U3HeC-naaHy.




KOMMepuman usayma maen

Tema 3 Co3gatme
1 pasBuTHE
cTapTana
Kommepueckui
HUOKP. Tema 4
MHCTPYMEHTBI
npuBeYeHUs
MHAHCMPOBaHMS.

OnpegeneHne 1 CyLHOCTb CTapTana;
MeToAMKa «6epexsIMBO-ro cTapTana»;
mogenb SPACE — mozens, oTpaxkatowwas
NPOCTPaHCTBO (space) 1 opeuTy
«rnoseta» 6usHeca; HADI-umkn —
MeTOoAMKa LMK/IMYHOrO npolecca
NPOBEPKM rUnoTes. JTanbl pa3BUTUA
cTapTana; NpoTOTUM, COOTBETCTBUE
NpoAyKTa OXMAAHUAM Le/IeBOro PbiHKa;
AMHaMMKa pocTa; PocT U yKpenieHue
no3nLMiA; MacluTabmupoBaHue 1 3axeaT
PbIHKOB; MY6/IMYHOE pasMeLLEeHUE aKLMMA.
OnpegeneHne 1 CyLHOCTb CTapTana;
MeToAMKa «6epexIMBO-ro cTapTana»;
mogenb SPACE — moaenb, oTpaxatowas
NPOCTPaHCTBO (space) 1 opeuTy
«noneta» 6usHeca; HADI-umkn —
MeTO/IMKa LMKIMYHOro npolecca
NpOBEPKM runoTes. JTanbl pa3BUTUA
cTapTana; NpoTOTUM, COOTBETCTBUE
NPOAYKTa OXMAAHUAM Lie/IeBOro PbIHKA;
AVMHaMMKa pocTa; pocT U yKpensieHue
no3uLMi; MacluTabupoBaHue 1 3axBat
PbIHKOB; MY6/IMYHOE Pa3MELLEHUE aKLmi
TexHWKa npoBeJeHMA NeperoBopos U
¢opMHpoBaHMe NapTHepPCTB C
MHAYCTPUANbHBIMU KOMNaHWUAMM;
MeXxaHM3Mbl NN1aHUPOBaHUA PaboTbl C
MHAYCTPUa/IbHbIMK NMapTHEPaMM Mo
HanpassieHMio Kommepyeckoro HUOKP —
dopMHpoBaHMe NPeasIoKEHNs, BbIGOP
MOTEHLMA/IbHBIX K/IMEHTOB, OLIEHKa
JAOCTYMHOCTMU M CNOCO6bI BbiXOga Ha
MHAYCTPUa/IbHbIX NapTHEPOB; Mpo-
rPamMMbl MOBbILLEHMA MEXKAYHAPOAHOM
aKTUBHOCTM TPaHCHALMOHa/IbHbIX
Kopropaumi B o6nacti HUOKP;
0CO6EHHOCTU OpraHM3aLmm
AeATeNIbHOCTU TPaHCT PaHUYHbIX
BEHYYPHbIX (DOH/Z0B; FOPU30OHTbI U
MeXaHW3Mbl MPUHATUA peLLeHui B
MHAYCTPUAbHbBIX KOMMaHMAX
OTHOCMTE/IbHO MOKYNKKU pe3y/ibTaToB
HUOKP. OueHKa MHBECTULMOHHOM
npuBNEKaTENbHOCTM NpoeKTa. PUCKM
npoeKkTa UCTOYHMKM PUHAHCMPOBaHMA
npoeKTa: cpeAcTBa blogxkeTa u
BHeG0AXKETHbIX (DOHA0B,
rocyAapCTBEHHbIX MHCTUTYTOB Pa3BUTHS,
KOMNaHWM, MHAMBUAYANbHBIX
npeAnpuMHUMaTeNnei, YacTHbIX,
MHCTUTYLMOHA/IbHBIX M1 MHOCTPaHHbIX
MHBECTOPOB, KPeAUTHO-(PUHAHCOBBIX
OpraHu3aumii, Hay4HbIX 1
o6pa3oBaTesibHbIX YUpEXAEHMI;
MHCTPYMEHTbI PUHAHCUPOBAHMA:
MHBECTULMM BM3HEC-aHres10B U
BEHYYPHbIX DOHAOB, FpaHTbl, CY6CUANM;
BbIGOP M 060CHOBaHME UCTOYHMKOB
pHHaHCHPOBaHUA MHHOBALMOHHOTO
npoekTa; hMHaHCOBOE MoZe/IMpoBaHKue
NpoeKTa; TEXHO/IOrMKU NeperoBopoBs C
MHBECTOPamM 0 hMHAHCUPOBaHWMM
npoekta. CTaTMyecKue U AMHaMUYecKme
METO/bl OLEHKM SKOHOMUYECKOM

3 PEKTUBHOCTU MHHOBALIMOHHbIX
MPOEKTOB; MPUHLMIbI OLEHKM

3¢ HEKTUBHOCTH NPOEKTOB; YMCTan
npu6GbIIb MHHOBALIMOHHOIO NMPoeKTa Kak
KpUTEPUIM SKOHOMUYECKOM
3bHEKTUBHOCTH; CPaBHUTESIbHDIN aHaIM3
pas/IMYHbIX BUAOB OLEHKM:
KOMMEPYECKOM, 06LLECTBEHHOM, y4acTHs
B NPOEKTEe; CU-CTEMA METPHK
MHHOBALMOHHbBIX MPOEKTOB C y4eTOM
Hernp1MeHUMOCTM KpUTEpUEB
3KOHOMMYECKOM 3DPEKTUBHOCTHU Ha
PaHHMX CTaMAX PasBUTMA NPOEKTOB (A0
BbIXOAA Ha YCTOMYMBbIE MPOAAKM);
KpUTEPUM MHBECTULIMOHHOM FOTOBHOCTH
NpoeKTa A/19 BEHYYPHbIX MHBECTULMI U
WX OT/INYME OT KPUTEPUEB /1A NPAMbIX
MHBECTULMI. PUCKM, BO3HMKaIOWME NPKU
OCyLLEeCTBIEHUU MHHOBALMOHHOIO
npoeKTa: BePOATHOCTb NOTepU
KOHKYPEHTOCMOCOBHOCTH Ha OTAe/bHbIX
CTaguAxX yrnpaB/ieHUA pUCKamm;
MAEHTUDUKALUMSA PUCKA; KAYECTBEHHbIN M
KOJINYECTBEHHbIM aHa/IM3 BEPOATHOCTM
BO3MOXHOTO B/IMAHWUA PUCKA Ha MPOEKT;
NpUMEHEHUEe METO/0B M CPeACTB ANA
CHUXEHWUA PUCKOB U NOCNEACTBUI OT
PMCKOBbIX COBbITHI; MOHUTOPUHT PUCKOB
M0 MPOEKTY; METOAbI OLLEHKM NMPOEKTHbIX
PUCKOB: 3KCMepPTHblE METOAbI,
BEPOATHOCTHbIM aHa/IM3, METOA
aHasIoroB, aHa/IM3 YyBCTBUTE/IbHOCTH
npoeKTa, MeTo/ «AepeBa pelleHnit» (Ha
CTaZmu pa3paboTKu NpoeKTa);
CTpaxoBaHue, AMBEPCUMUKALMA; OMLMOH;
cUCTEMa OLEeHMBaHMA 6a30BbIX PUCKOB
MHHOBALMOHHOr O MPOEKTa,
njaHMpoBaHMe U ocyLieCTBIeHMe
NPOTUBOAENCTBMA PUCKAM MPOEKTa B
cnyyae CyLeCcTBEeHHOro M3MeHeHMA
cUTYyaLmM.




WUtoro 3a cemecTp: 4

Utoro: 4

4.2 Copep:kaHue nabopaTopHbIX 3aHATUM

YyebHble 3aHATMS He pean3yrTCA.

4.3 CopeprKaHMe MpaKTUYECKMX 3aHATUM

Konnuecteo
No HauMeHOBaHME Tema CopeprkaHne NpakTUYECKOro 3aHATHA yacos /
3aH;|_Tm| asnena rnpaKkTU4YeCcKoro (nepevyeHb AMAaKTUYECKUX eaUHUL: yacos B
pasa 3aHATUA paccMaTpuBaEMbIX MOATEM, BOMPOCOB) | 3JIEKTPOHHOM
dopme
4 cemecTp
Tema 1 leHepaumsa
uaemn u .
hopMMpoBHHE Npea: UCTOYHMKM Maen ana ctaprana,
KOAE\,aH:bI crapTana KaK npoBepuTb CBOK Maeto.KoMaHaa
Tema 2 5M3H:C_ " | ctapTana: Kak cobpatb U MOTMBMPOBATb
ures, GusHec KomaHay. Jenosas urpa: «loctpoeHune
Mop,e’nb 6u3HEC- KoMaHzabl». Kelc: «locTpoeHne 6usHec-
. Téma 2 mozenu no wabnoHy A. OctepBanbaepa m
. MeHbe ana KomnaHum Kenc:
TexHonormyeckoe MapkeTuHr. OueHka M. Nexbe A omMnanm Renc
1 «MapKeTMHroBas cTpaTterms 2
npeanpuHMMaTENbCTBO | pbiHKa Product .
development naéopatopum myabtrumegma 3X-Video».
Pa30aboTKa ’ JAenoBas urpa: Product development B
q OIZl wra Customer | PaMKax BblI6GpAHHOI0 CTyZAEeHTamMM
dgvel{) ment rpynnoBoro npoekta. Keic: «BbiBegeHue
BuiBe ZHme ’ Ha PbIHOK MPUJ/IOXKEHUA AJ1A KOHTPO/IA
0o AKTa Ha DBIHOK KpeauTHbIX KapT Wize Cards». [enoBas
TZMiy?) Cos,qapHme L | vrpa «Co3gaHue U pa3BuTHE CTapTana».
pa3BuTMeE CcTapTana
Tema 3 Co3agaHume u
pa3BuTMeE CTapTana.
Tema 3 .
KoMMepuecKHit JenoBas urpa: «dopmMmpoBaHme
HUOKP Tema 3 KOMMEPYECKOro npesJsioxKeHus o
Tpamcdep peanusauun HUOKP» Jenosas mrpa:
OueHka TEXHONOIME 1 «[logrotoBka caenku no
2 a JMLEH3UPOBaHMIO pa3paboTKM, Nexallen
puBAEKaTeIbHOCTU JIMLEH3MPOBaHMeE . 2
npoekTa Tema 4 B OCHOBE NpoeKTa». [lesioBasa mrpa:
UHCTDVMEHTBI «Bbl6Op M 06OCHOBAHWE MCTOYHUKOB
n ms?équm (HHaAHCMpPOBaHUA MHHOBALMOHHOIO
ch;Hchm oBAHMS npoeKkTta». OueHKa MHBECTULMOHHOM
Tema 4 OZeHKa npuvBaEeKaTe/IbHOCTU NPoEKTa
npuBAEKaTe/IbHOCTU
npoeKkTta
MUToro 3a cemecTp: 4
UToro: 4
4.4, CopeprkaHMe CaMOCTOATE/IbHOM PaboTbl
BM,D, Cop,epmaHme CaMOCTOATE/IbHOMU
HaumeHoBaHHe CAMOCTOSTENLHOMN pa6oTbl KonnyecTtBo
pasgena pa6oTbi (NnepeyeHb AMAaKTUYECKUX eaUHMAL,: yacoB
pacCMaTpMBaeMbIX MOATEM, BOI'IpOCOB)

4 cemecTp
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BbIMOJIHEHUE NPOEKTOB (FPynMnoBbIX,
BBepeHue B
noAroToBKa K UHAMBMAYabHbIX) OTBET Ha BOMNpOC:
WMHHOBALMOHHOE 16
3a4yeTty «MoyeMy MeHA 3amMHTepecoBasla JaHHas
pa3BuTHe
TEXHOI0rUaA>.
BbIMOJIHEHWE MPOEKTOB (rPynnoBbIX,
UHAMBUAYA/IbHBIX) OnucaHme BbiIGpaHHOM
TexHonormyeckoe NnoAroToBKa K TEXHOJIOTUM U BU3HEC-UAEN FPYNMOBOro 16
npeanpMHMMaTeIbCTBO | 3ayeTy npoekta. Co3aaHMe 6U3HEC-MOAE/N
NpoeKTa Ha OCHOBe LWab/ioHa A.
OctepBanbaepa u U. MNeHbe.
BbIMOJIHEHUE MPOEKTOB (rPYNMoBbIX,
UHAMBMAYaNbHbIX) OueHKa
Cce6eCTOMMOCTM BbINOJIHEHWUS paboT U
Kommepuuanmsauma NnoAroToBKa K
ornpejeneHma LeHbl KOHTPaKTa. 16
vaen 3a4yeTty
OnucaHMe pecypcoB NpoeKTa.
MoaroTtoBKa npeseHTauMm AN
KOMMEPYECKOro 3aKasdmKa
OueHka BbIMO/IHEHME NMPOEKTOB (FPYNMOBbIX,
NnoAroToBKa K UHAMBMAYaNbHbIX) NoaroToBka
NpuBJIEKATE/IbBHOCTH 16
3a4yeTty npeseHTaumm A1 KOMMEPYECKOro
npoeKTa
3aKa3umKa
UToro 3a cemecTp: 64
UTtoro: 64

5. MepeyeHb y4e6HOM NMTEpaTypbl U y4e6HO-MeToAMYECKOro obecneyeHus no
AucumnanHe (Moayio)

Pecypc HTBH
Ne bu6nnorpacdpuyeckoe onvcaHue CamI'TyY
n/n g (36C Caml TY,

IPRbooks u 1.4.)

OcHoBHas nuTeparypa

BonbdcoH, b. MNbKoe ynpaBieHMe NpoeKkTammn U NnpoaykTamm / b.

BonbdcoH. - CM6., Mutep, 2016.- 141 c. KHUKHBIM (hoHA

JasugeHKko, Buktop lNeTpoBu4y YnpaBneHuMe NpoeKkTaMu : MeTOA. YKasaHuA
2 | [Tekct] / Camap. roc. apxmTeKTyp.-cTpomT. YH-T (CTACY), Kad. 3KOHOMMKM KHUKHBIM choHA,
U MeHeaMeHTa B cTp-Be.- Camapa, 2012.- 67 c.

YUKX3IM, Onamnn KOHCaNTUHr B ynpaBieHUU NpoeKTaMu : nep.2-ro

aHrn.msa. [Tekcrt] .- MockBa, Aeno n Cepsuc, 2006.- 367c. KHIDKHBIA (OHA

JlononHuTebHasa MTepatypa

YrnpaBieHWe NpoeKkTamu : yueb. ANa CTYAEHTOB S3KOHOM. HanpaB/IEHUN U
cneupanbHocTen By3oB [Tekct] / PAO "Tasnpom”; aBT.: H. U. UnbuH, U. T.
JlykmaHoBa, A. M. HeMuuH u gp.; nog obuw. pea. B. A. lWannpo; Hayy. pea.:
M. I'. JlykmaHoBa, A. M. HemuuH.- CaHkT-lMeTepbypr, ABaTpM, 1996.- 611c.

KHUKHBIM dhoHA,

YnpaBneHue npoeKToM : OCcHoBbI NpoeKT.ynp.:Yueb. / pea. M. J1. Pasy; NMog

pea.M./1.Pasy .- 2-e usa.,ctep..- M., KHopyc, 2007.- 760 c. KHWKHBIM (OHA

YepHsk, BUKTOp 3axapoBuy YnpaBieHWe NPOeKTamMu M NMporpaMmamm :

MoHorp. [TekcT] / nog pea. B. 3. YepHsaka.- Mocksa, ACB, 2013.- 398 c. KHIKHbIM (OHA

Joctyn o6yyatowmxcsa K P HTb CamI'TY (elib.samgtu.ru) ocyuiecTBnsetca nocpeAcTBOM 3JIEKTPOHHOM
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UHbOpMaLMOHHOM 06pa3oBaTesibHOM cpeabl yHMBepcuTeTa M camMta HTB CamI Y no sorMHy U naposio.

6. MNepeyeHb MHDOPMALMOHHBIX TEXHOJIOMMUM, UCNOJIb3YEMbIX MPH OCYLLECTBIEHMMU
o6pasoBaTe/ibHOro npouecca no AucumnivHe (MOAYJK0), BKAOYAsA NnepeyveHb
NporpamMMHOro obecrneyeHus

Mpy NpoBeAeHMU NEKLMOHHbBIX 3aHATUM MCMOJIb3YETCS MY/bTUMEAMMHOE 0GOpYAOBaHUE.
OpraH130BaHO B3aMMOAENCTBME 06YYaloLEerocs 1 npenojasaTesia C MCNo/b30BaHMEM 3/IEKTPOHHOM
WH-opMaLMOHHOM 06pa3oBaTe/IbHOM Cpe/ibl YHMBEpPCUTETA.

Ne Cnoco6
HaumeHoBaHHe MpousBoautenb
n/n pacnpocTpaHeHuA
1 | Microsoft Office 2013 Microsoft o JIMueH3moHHoe
(3apy6erkHbin)
2 MporpaMMHoe obecrneyeHne AO «AHTMNNaruaT» n
< ULEH3MOHHOEe
«AHTMNNarnart.JkcnepT» (OTeyecTBEHHbIN)
3 | Annexc Bpaysep 000 «FIHAEKC»U CBoGogHO
(OTeyecTBEHHbIN) pacnpocTpaHaemoe

7. Nepe4yeHb pecypcoB MHPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «MHTepHeT»,
npodgeccroHanbHbIX 6a3 AaHHbIX, MH(POPMALMOHHO-CMPABOYHbIX CUCTEM

Ne
a/n HaumeHoBaHHe Kpatkoe onucaHue Pexxum poctyna
. 3. Pecypcbl oTKpbITOro
1 | AGMUHUCTPATMBHO-YNpaBAeHYECKUM nopTan .
www.aup.ru/marketing AocTtyna
Pecypcbl oTKpbITOro
2 | KoHCcynbTaHT natoc http://www.consultant.ru yp P

JocTyna

8. OnncaHMe MaTepHasibHO-TEXHUYECKOM 6a3bl, HEO6XO4UMOM A8 OCYLLEeCTB/IeHMA
ob6pasoBaTe/ibHOro npouecca no AUcumnianHe (MoAy/io)

JIeKUMOHHbIe 3aHATUA

Ayautopusa Ans NEKUMOHHbIX, CEMMHAPCKMX M MPAKTUYECKUX 3aHATMM, TEKYLIero KOHTPOJA M
NPOMEXYTOUYHOM aTTecTaumMu (C  My/JbTUMEAMMHbIM  060pPYZJOBAHMEM) YKOMIJIEKTOBAHbl Me6esblo U
TEXHUYECKMMM CPEACTBaMM 06YyYeHMA, CAYXKAWMMKM ANA NpeAcTaB/ieHns ydebHoM MHbopmaumm 60/bLIoM
ayaMTOpUM.

lMpakTHMyecKMe 3aHATHA

Ayautopusa Ans NpakKTUYECKMX M CEMMHAPCKMX 3aHATMM, TEKYLEero KOHTPOJA M MPOMEXKYTOYHOM
aTTecTtauum, YKOMMJIEKTOBaHHbIE CMeLMaIM3MpOBaHHOM MEGENbl0 U TEXHUYECKMMM CpeacTBamMM 06y4veHus
(NpoeKTop, 3KpaH, KOMMbIOTEP/HOYTOYK), C BbIXOAOM B Ce€Tb WMHTEpPHET M JOCTYNoM B 3JIEKTPOHHYH
UHbOpMaLMOHHO-06pa3oBaTenbHyto cpeay CamlTY. Ayamtopus ob6opyaoBaHa cCreumasM3MpoBaHHOM Me6esbio:
CTOJIbl M CTYNbA ANA 06yYaloLWMXCA; CTON U CTyN ANA npenojaBatens, AocKa:

e KOMMblOTEpHble Knaccol (aya. 101, 102, 111, 201, 311,401, 404).
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http://lk.samgtu.ru/3.%20www.aup.ru/marketing
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e 402 1 111 ¢ AMHraOHHbIM 06OPYAOBAHMEM A1 MHOCTPAaHHbIX A3bIKOB

CaMocTtoaTesibHaa paboTta

MoMelleHns AN CaMOoCTOATE/IbHOM paboTbl OCHALLEHbl KOMMbIOTEPHOM TEXHUKOM C BO3MOMKHOCTbIO
NOAK/IOYEHMS K ceTU «MHTepHeT» M JOCTYNOM K 3JIEKTPOHHOM MHMOPMaLMOHHO-06pa3oBaTe/lbHOM cpeje
CamlI'TY:

e KabUHET AN TEKYLIEro KOHTPOSA U NPOMEXKYTOYHOM aTTecTaumm, KYpCcoBOro NpoeKTMpoBaHMs,
rpynmnoBbIX M UHAMBUAYAbHbBIX KOHCYbTauuM aya. 212;

e KabWMHET A5 CaMOCTOATE/IbHOM paboTbl, ayamTopma 304;

* KOMMblOTEpHbIe Knaccol (aya. 101, 102, 111, 201, 311,401, 404).

9. MeTogu4yeckumne MaTepHaJibl

MeToauuyeckne pekomeHaaumu npu pabote Ha SeKumm

Jlo NeKuMM CTyAeHT AOJIKEH MPOCMOTPETb YYEBGHO-METOAMYECKYIO M HAyuYHYl MTepaTypy Mo Teme
JIEKUMU C TEM, YTO6bl MMETb NPeACTaB/IEHUE 0 Npo6aemMax, KoTopble 6yayT pa3éupaTbCs B IEKLMM.

Mepea HayasoM NEKUMM OBYYaKOLIMMCHA COOBLLAETCA Tema JeKUMM, MaaH, BOMPOChl, MoAJexaliue
PacCMOTPEHMIO, AOBOASATCA OCHOBHbIE JIMTEPATYpPHble MCTOYHMKKU. Becb yuyeBHbIM maTepuasl, CoobLiaeMbIM
npenojaBaTesieM, AO/IKEH HE NPOCTO NPOCAyWMBaTbCsA. OH A0/IKEH 6biTb aKTMBHO BOCMPUHAT, T.€. YC/bILaH,
OCMbIC/IEH, MOHST, 3aMKCMPOBaH Ha 6ymare u 3akpensieH B naMaTh. MpucTynas K cayLaHuio HOBOFo y4e6HOro
matepuana, MoJie3HO MbICIEHHO YCTAHOBWMTb €ro CBA3b C paHee M3y4yeHHbIM. Cread 3a TEXHUKOM 4TeHMs
JIEKUMM (aKLEHT Ha CYLLECTBEHHOM, MOBbILIEHME TOHA, MISMEHEHME PUTMA, Nay3a M T.M.), HEO6XOAMMO BCE 3a
npenojaBaTesieM YMETb BblA€/IATb OCHOBHbIE KaTeropum, 3aKoHbl M OMNpeaesaTb UX CoAepiKaHue, Npo6aembl,
npeanosiaratb MX BO3MOMKHbIE PELUEHMA, [0OKa3aTe/bCTBa M BbiBOAbl. OCYLIECTB/AA TaKyl paboTy, MOMKHO
3HauYUTENIbHO 06JierymTb cebe MoHMMaHMe Y4ebHOro MaTepuasia, ero KOHCMEeKTMpOBaHME W AajibHelllee
u3yyeHue.

KoHCneKTMpoBaHWe JfieKUuMM MO3BOAAET 06paboTaTb, CUMCTEMATM3UPOBATb M JIydllE€ COXPaHUTb
NoJlyYeHHylo MHdopMaumio C TeMm, 4YTobbl B GyAyLIEM MOMHO 6blJI0 BOCCTAaHOBUTb B MaMSITU OCHOBHbIE,
cofep:KaTesibHble MOMEHTbI. TUMMYHaA oWKMBKa, coBepluiaemas 06yYatoWMMCA, 40C/IOBHOE KOHCNEKTUPOBaHUe
peuu npenoaasatesna. Kak npaBuio, nNpu 3anmcu «CJIOBO B C/IOBO» HE OCTAETCS BPEMEHM Ha 06/yMblBaHMeE,
aHanM3 MU cHMHTE3 UMHbopMaumn. OTOUPas HYKHYH MHGOPMaLMIO, TaBHbIE MbIC/IM, MPO6GAEMbl, peleHusa 1
BbIBO/Ibl, HEO6XO/AMMO COKpaLllaTh TEKCT, CTPOUTb €ro TaKMM 06pa3oMm, YTO6bl MOTOM MOXKHO 6bl/1I0 JIEFKO B HEM
pa3o6patbcs. KenatenbHO OCTaBMTb B paboumx KOHCMEKTaX Mo/, Ha KOTOPbIX MOXKHO GyAeT AefaTb MOMETKM
M3 PEKOMEHAOBAHHOM JINTEpaTypbl, JAOMOJIHAKWME MaTepuan MNPOCAYLIAHHOM JIeKUMM, a TaKxke
noAyepKuMBaloLiMe 0COBYI0 BaXKHOCTb T€X MM MHbIX TEOPETMYECKMX MNosoxkeHMM. C OKOHYAHMEM JIeKLMM
paboTa Haj, KOHCMEKTOM HE MOKET CUMTaTbCA 3aBepLUEHHOM. HyKHO elle BOCCTaHOBWUTb OTAE/IbHble MecTa,
NpoBepUTb, BCE /1M MOHATHO, YTOYHUTb YTO-TO HA KOHCY/IbTaUMM M T.M. C TEM, YTO6bl KOHCMNEKT Mor 6biTb
MCMO/Ib30BaH B MPOLECCE MOAFOTOBKM K MPaKTUYECKMM 3aHATMAM, 3a4yeTy, dK3ameHy. KoHCnekT fekumn -
He3aMeHMMbIM YYEBHbIM JOKYMEHT, HEOGXOAUMbIM A1 CAMOCTOATE/IbHOM paboThl.

MeToanuyeckme pekoMeHaaumm npm NoAroToBKe U paboTe Ha NPaKTUYECKOM
3aHATUM

MpaKkTUYeCcKue 3aHATUA MO AUCUMMJIMHE NMPOBOAATCA B LENAX BbIPaGOTKM MPAKTUYECKMX YMEHMM MU
NprobpeTeHnsa HaBbIKOB B pelleHMM NpodecCMoHasbHbIX 3a4ay.
PekoMeHayeTca cneayollas cxema MoAroTOBKM K MPaKTMUYECKOMY 3aHATUIO:
1. 0O3HaKOMJIEHWE C MJAHOM MPaKTMYECKOrO 3aHATMSA, KOTOPbIM OTparkaeT cofeprKaHue
NpeasoKeHHOM TeMbl;
2. npopaboTKa KoOHCNeKTa JIeKuMu;
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3. YTEHWe PEKOMEH/0BAHHOW SIMTEepaTypbl;
4. NOAroTOBKA OTBETOB Ha BOMPOCHI MJlaHa MPaKTMYECKOro 3aHATHS;
5. BbIMNOJIHEHME TECTOBbIX 3aJaHMM, 3a4a4 M Ap.

MoaroTtoBKa obyvatoweroca K NpakTMYECKOMY 3aHSTMIO MPOM3BOAMTCA MO BOMpPOCaM, paspaboTaHHbIM
ONA KaxXAoM TeMbl MPaKTMYECKMX 3aHATMM M (MAKM) NeKuui. B npouecce NOAroTOBKM K MPaKTMUYECKMM
3aHATMAM, HE06XOAMMO 06paTUTb 0CO60€ BHMMAHME Ha CaMOCTOATE/IbHOE M3YyYEeHUE PEKOMEHAO0BAHHOM
MTepartypbl.

Pa6oTa CTyAeHTOB BO BpeMs MPaKTUYECKOro 3aHATUA OCYLLEeCTBAAETCA Ha OCHOBE 3aJaHWi, KOTopble
BblJaloTCA 0Oy4YalWMMCA B Hayase MM BO BpemA 3aHATMA. Ha npakTMYeCKMX 3aHATMAX NpUMBETCTBYETCS
aKTMBHOE y4yacTMe B 06CYXKAEHUM KOHKPETHbIX CMTyaluM, CrNoCO6HOCTb Ha OCHOBE MOJIYYEHHbIX 3HaHMM
HaxoAuTb Haubosiee >hMDEKTUBHbIE pPEeLIEHUS MOCTaB/IEHHbIX MNPo6JieM, YMEeTb HaxXoAWTb MOJe3HbIN
JOMNONHUTE/IbHLIM MaTepuan Mo TemaTuke 3aHATMM. ObyyvalolMMca HeobXoAMMO ob6paliaTb BHMMaHWE Ha
OCHOBHbIE MOHATMA, aNrOPUTMbI, ONpeaenATb NPaAKTUYECKYI 3HAaYMMOCTb paccMaTpMBaeMmblX BOMPOCOB. Ha
NPaKTUUYECKMX 3aHATMAX obyvatolwmecs AO0KHbl YMETb BbIMOJIHMTL pacyeT Mo 3afaHHbiM NapaMeTpam Mu
BblpaboTaTb OMnpefesieHHble pelleHusa no o0603HaYeHHoM npo6aeme. 3afaHuMsi MOryT 6biTb FpyMnMoBble M
WMHAMBUAYaA/IbHbIE. B 3aBUCMMOCTM OT C/I0XKHOCTM NpeasiaraeMblx 3aZlaHui, Lesier 3aHATUSA, o6LLEeN NOArOTOBKM
o6yyaloLIMxcsa npenogaBaTe/ib MOXKET NoACKa3aTb 06YYaloWMMCS aifOPUTM PEeLLEHUA UK NEPBOE AENCTBUE,
MW yKasaTb O6llee HanpaB/ieHMEe paccy>KAeHWM. onydyeHHble pes3ybTaTbl 06CYKAATCA C MO3MLUMM MUX
a[eKBaTHOCTU MM 3P DEKTUBHOCTU B PAaCCMOTPEHHOM CUTYaLMM.

MeTtognyeckume pekoMeHadalunMn no BbIMOJ/IHEHUIO CaMOCTOATE/IbHOM pa6OTbI

OpraHusaumMs CamMoCTOATE/IbHOM paboTbl 06YYalLMXCA OPUEHTUPYETCSA Ha aKTMBHble METOoAbl
oBNajgeHusa 3HaHMAMM, pas3BMTME TBOPYECKMX CNnocobHOCTeM, nepexoa OT MOTOYHOro K
UHAUBMAYAIM3MPOBAHHOMY 0BYYEHMIO C yYETOM MOTPEGHOCTEMN M BO3MOXKHOCTEM 06y4YaloLLerocs.

CaMocToATeNlbHas paboTa C y4ebHUKaMM, y4eGHbIMM MOCOBGUSIMM, HAy4YHOM, CMPaBOYHOM JIMTEPATYpPOM,
MaTepuanamu Nepuoamyeckmnx nsgaHmi 1 MHTepHeTa aBaseTca Hanbonee 3 heKTUBHBIM METOZOM MOJyYEHUS
[lIOMOJIHUTENIbHBIX 3HAHMM, MO3BOSET 3HAYMTE/IbHO aKTMBU3MPOBATb MPOLECC OBAAAEHMA MHbOpPMaLMEN,
crnoco6cTByeT 60Jiee ry6OKOMY YCBOEHUIO M3yYaeMoro matepuana. Bce HoBble MOHATUS MO M3yYaeMoOM Teme
HEO6XO0AUMO BblyYMTb HaM3yCTb M BHECTM B F/I0CCApMM, KOTOPbIM Le1ecoobpasHO BECTM C Camoro Havasa
U3y4YeHus Kypca.

CamMocToATelbHaA paboTa peanmsyerca:

e HEMOCPEACTBEHHO B MPOLIECCE ay/AMTOPHbIX 3aHATUM;

e Ha JIeKUMAX, NPaKTUYECKUX 3aHATUSX;

e B KOHTaKTe C npenojaBaTesieM BHE paMOK pacnumcaHus;

& Ha KOHCY/NbTaUMSX MO y4ebHbIM BOMPOCaM, B XOAEe TBOPYECKMX KOHTAKTOB, MpPW JIMKBMAALMM
33/10/13KEHHOCTEMN, MpPU BbINOJIHEHUM MHAMBUAYAJIbHBIX 3a4aHUM U T.A4.;

e B 6MO/IMOTEKE, AOMA, Ha Kadeape Npu BbiMOJIHEHMM 0BYYAIOWMMCA YHYEOHbIX M NPAKTUYECKMX
3ajau.

O DEKTUBHBIM CPEACTBOM OCYLLECTB/IEHMA 06YYalOLWMMCA CAMOCTOSATE/IbHOM PpaboTbl  ABAAETCS
3/IeKTPOHHAs MHMOPMaLMOHHO-06pa3oBaTe/lbHas Cpeja YHUMBEpPCUTETA, KoTopas obecneymBaeT AOCTyn K
yye6HbIM MaHaMm, paboyMM Mporpammam AMCUMIIMH (Moaynen), NpPaKTMK, K M3JAHUSAM 3SJIEKTPOHHbIX
BUOBMOTEYHBIX CUCTEM.

10. ®OHA OLEHOYHbIX CPeACTB MO AUCUMNIMHE (MOAY/I0)

®OHJA OLLEHOYHbIX CPeACTB MpeACTaB/ieH B NpUaoKeHun Ne 1.

12



MpunoxeHue 1 K paboyel NporpaMmme AUCLMIIIMHBI
61.B.08.02 «MHeHepHOe NnpeAnpUHUMATENIbCTBO»

®DoHA OL,EeHOYHbIX CPeACTB
no AMUCLMIJIMHE
61.B.08.02 «MHKeHepHOe npeAanpuHMMAaTE/IbCTBO>

Kop v HanpaBaeHWe NoAroTOBKMU
(cneunanbHOCTL)

HanpaBsiieHHOCTb (npoduib)
KBanndpukauymus
®dopMa obyueHusA

Fop Hayana NOAroTOBKMU

UHcTUTYT / pakynbTeT
BeinycKalowasa Kadeapa

Kadeppa-paspaboTumK

O6beM AUCUMMIMHDI, Y. / 3.e.

dDopma KOHTPO/1a (MpOMEeXKyToYHas
aTtTecrtaums)

13

38.04.03 YnpaBneHWe nepcoHaiom

YnpaBaeHue 4esoBeYeCKMMM pecypcamm

Maructp

OyHo-3a04Has

2024

Kadegpol punmana ®rboy BO "Caml TY" B r.
HoBoKy#6blleBcKke

Kadegpa "IKOHOMUKA U MeHEeAKMEHT" (HD-
JuM)

Kadespa "IKOHOMMKA U MeHeKMeHT" (HP-
nM)

7212

3a4eT C oueHKoM




MepeyeHb NaHMpyeMbIX pe3yibTaToB 06y4YeHMA No AUCUUNIMHE (MOAY/I0),
COOTHECEHHbIX C MJIaHUPYEMbIMU pe3yJibTaTaMM 0CBOEHUA o6pa3oBaTe/IbHOM

Nporpammbl

HaumeHoBaHue
KaTeropmu

(rpynnbi)
KoMMneTeHUMuM

Koa
HaMMeHoBaHHe
KoMneTeHuMn

Kopg v HaumMeHoBaHue
MHOUKATOPaA OOCTUNKEHUA
KoMneTeHumnm

PesynbtaTtbl 06y4eHUs
(3HaTb, yMeTb, BNageTh,
COOTHECEHHbIe C
MHAWKaTOPaMM
BOCTUXKEHUA
KOMNeTeHLMH)

yHMBepca)’leble KoMneTeHumnn

YK-1 CnocobeH
OCYyLLECTBNATb
KPUTUYECKMIA
aHa/m3
Npo6JIEMHbIX
CUTYyauuM Ha
OCHOBe
CMCTEMHOIO
noaxoza,
BblpabaTbiBaTh
cTpaTeruio
JENCTBUM

YK-1.1 AHanmsumpyert
NPO6JAEMHYIO0 CUTYaLMIO U
ocyulecTBiseT eé
AEKOMMO3ULMIO Ha
oTAe/ibHble 3aauu.

3HaTb OCHOBbI MPOEKTHOM
AEeATEeIbHOCTMH,
uenenosaraHus M
AEKOMMO3ULUMK Lien

YMeTb aHa/M3MpoBaTh
NPOGAEMHYIO CUTyaLMIo U
OCYyLLEeCTBIATb €é
JEKOMMO3ULMIO Ha
oTAeNbHble 3aJaun

YK-1.2 BolpabaTtbiBaeTt
CcTpaTermio peLleHus
MocTaB/IEHHOM 3aJaum
(cocTaBnAetr moaenb,
onpenenseT orpaHMYeHus,
BblpabaTbiBaeT KPUTEPHH,
OLEHMBAET HEOOXOAMMOCTb
J10MNOJIHUTEIbHOM
UHdOpMaLmn)

3HaTb OCHOBbI
CTpaTermyecKoro
ynpaBaeHUsa U
OpraHmM3aLMOHHOro
MOAEeNMPOBaHUA

YMeTb BblpabaTtbiBaTb
CcTpaTermio peLueHus
MocTaB/IEHHOM 3aJaum
(cocTaBnaeT mopaenb,
onpefenseT orpaHUYeHus,
BblpabaTbiBaeT KpUTEPUMH,
OLEHMBaATb HEOHXOAMMOCTb
JOMOJIHUTENIbHOM
MHDOpMaLMK

YK-1.3 ®opmmpyet
BO3MOXHbIE BapMaHTbI
pelleHmsa 3ajad

YmeTb ®opMmpoBaTb
BO3MOKHbIE BapWaHTbl
peleHna 3azad

ManMLl,a COoOTBeTCTBMUA OL€HOYHbIX CpeAacCTB 3alJlaHMPOBAHHbIM pe3yJibTaTaM

obyyeHuns
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TeKkywmn

Mpomex
Koa uHpgmKkaTopa KOHTpOAN
OueHo4Hble yTOYHas
DOCTUXKeHUsA PesynbtaTbl 06yveHus b
cpencTBa aTrecray
KOMMNeTeHLUHMH ycneBae s
MOCTH
BeBegeHue B MHHOBaALMOHHOE pasBUTUE
YK-1.1 AHanusupyeTt
Npo6EMHYHO
cHTyaumio m Bonpochl K 3a4e He a
ocyliecTBASeT eé 3HaTb OCHOBbI MPOEKTHOM AEATENILHOCTH, NPOChI K 3a4eTy T A
ZIEKOMMO3ULMIO Ha uesienonaraHma U 4EKOMMNO3MLUK Len
oTAe/NibHble 3a4auM.
TecT Ja HeTt
YMeTb aHaIM31poBaTb NPOGIEMHYIO
. npakTUyeckue
CUTyauMio M OCYLIeCTBAATL e€ AeKomnosuumio | - ' Ja Het
Ha oTAeNbHble 3a4a4m A
YK-1.2 BoipabaTbiBaet
cTpaTermio peleHusa
NnocTaB/IEHHOM 3a4a4M
(cocTaBnAet moaenb, | YMeTb BbipabaTtbiBaTb CTpaTErmio peLleHus
onpegenset NnocTaB/IEHHOM 3a4a4M (COCTaBAAET MOAE/b,
npaKkTMyeckme
orpaHuYeHms, onpegzenseT orpaHMyeHus, BblpabaTbiBaeT 3a73HMA Ja Het
BblpabaTbiBaeT KpUTEpPUM, OLEeHMBaTb HEOBXOAMMOCTb A
KpUTEPUM, OLLEEHMBAET | AOMOJIHUTEIbHOM MH(bOPMaLMK
Heo6Xx0AMMOCTb
ZAOMNOJIHUTEIbHOM
MHpOopMaLymn)
3HaTb OCHOBbI CTpaTermyeckoro ynpaenenms | 1€¢T Aa Her
M OpraHM3aLMOHHOIr0 MOLENMPOBaHUS Bonpoch! K 3a4eTy HeT Ja
YK-1.3 ®opmupyet
YMeTb ®opMMpPOBaTb BO3MOXKHbIE BapUaHTbI npaKkTMyeckme
BO3MOXHble BapM1aHTbl Ja HeTt
peleHuna 3agad 3ajaHusA
pelleHus 3agad
TexHosorMyeckoe npeanpmMHMMaTeIbCTBO
YK-1.1 AHanusupyeTt
Npo6eMHYHO
CUTYaUMIO U 3HaTb OCHOBbI MPOEKTHOM AEATENbHOCTHU, Tect Jla Her
ocyliecTBseT eé uesienonaraHma U 4eKOMMNO3MLUKU Lenun
JEKOMMO3MLMIO Ha
oTAeNbHblE 3aJaun.
YMeTb aHaM31poBaTb NPOGIEMHYIO
. NpakTUyeckue
CUTYaLMIO M OCYLLECTBNATb €€ AEKOMMO3ULMIO 3a72HNA Ja Het
Ha OTZe/ibHble 3aja4m
3HaTb OCHOBbI MPOEKTHOM AEATENbHOCTHU,
Bonpochbl K 3ayeTy Het Ja
uenenonaraHMa U 4eKOMMNO3MLUU Lenun
YK-1.2 BoipabaTbiBaeT
cTpaTeruio pelleHus
NMocTaB/IEHHOM 3a4a4M
(cocTaBnseT mozesb,
onpeaenset
OrpaHmyeHmnA, 3HaTb OCHOBbI CTPaTErMUecKoro ynpasneHus | BOMPOCHI K 3a4eTy Het fa
BblpabaTbiBaeT M OpraHM3aLMOHHOr0 MOZEIMPOBaHMA
KpUTEPUH, OLeHUBaET
HEo0BX0AMMOCTb
ZIOMOJIHUTEIbHOM
MHpopmaLym)
Tect Ja HeTt
YMeTb BbipabaTtbiBaTb CTpaTEruio pelleHus
nocTaB/IEHHOM 3a4aum (CoCTaB/IseT Moaeb,
NMpaKkTUYeckue
onpeaensaeT orpaHUYeHUA, BbipabaTbiBaeT Ja Het
3ajaHusA

KpUTEPUM, OLIEHMBATb HEOBXOAMMOCTb
ZIOMOJIHUTEIbHOM MH(OPMaLIMM
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YK-1.3 ®opmupyeTt

YMeTb ®opMMpPOBaTb BO3MOXKHbIE BapUaHTbl npaKkTMyeckme
BO3MOXHble BapM1aHTbl Ja HeTt
pelleHna 3aga4 3aJaHnA
pelleHus 3aza4
Kommepumanusauma maeun
YK-1.1 AHanusupyeTt
Npo6EMHYHO
CcUTyaumio n 3HaTb OCHOBbI MPOEKTHOM AEATE/IbHOCTH, TecT Jla Het
ocyuiecTBnseT eé uesenonaraHua U 4eKOMMNO3nLMK Leaun
AEKOMMO3ULMIO Ha
oTAeNbHble 3aZa4n.
YMeTb aHa/IM3MpoBaTb NpOGJIEMHYIO
.. npaKkTHMyeckme
CUTYaLMIo M OCYLUECTBAATL €€ AeKOoMMnosuumio | - - Ja Het
Ha oTZe/ibHble 3aja4m A
3HaTb OCHOBbI MPOEKTHOM AEATE/IbHOCTH,
Bonpochl Kk 3aveTy Het Aa
uenenonaraHua U 4eKOMMNo3nLMK Leam
YK-1.2 BoipabaTbiBaeT
CTpaTer1io pelieHus
NnocTaBJIEHHOM 3aZa4um
(cocTaBnAeT mogenb,
onpeaenset
Orpa%”qu”ﬂ’ 3HaTb OCHOBbI CTPAaTErMYeckoro ynpasnenms | BOMPOCHI K 3a4eTy Het Aa
BblpabatblBaeT M OpraHM3aLMOHHOrO MOZE/IMPOBaHMA
KpUTEpPUH, OLleHMBaET
HE06X0AMMOCTb
ZOMOJIHUTEIbHOM
uHdopmauymm)
TecT Ja HeTt
YMeTb BblpabaTtbiBaTh CTpaTermio peLieHums
NnocTaB/EHHOM 3a4a4M (COCTaBAAET MOAE/b,
npakTuyeckme
onpeaensaeT orpaHUYeHus, BolpabaTbiBaeT 3anaHUA Ja HeTt
KpUTEPUM, OLLEHMBATb HEOBXOAMMOCTb A
ZOMONHUTEIbHOM MH(OPMaLMM
YK-1.3 ®opmupyeTt
YMmeTb OopmMpoBaTh BO3SMOXKHbIE BapUaHTbI npaKkTMyeckme
BO3MOXXHbl€ BapM1aHTbl Ja HeTt
pelleHns 3aja4 3a/laHnsA
pelweHns 3aaau
OueHKa npuBAEKaTe/IbHOCTU MpOEKTa
YK-1.1 AHanusupyeTt
Npo6eMHYHO
YMeTb aHa/IM31MpoBaThb Npo6/IEMHYIO
cUTyaumio m .. npaKkTMyeckme
.. CUTyauMmIo M OCYLLLECTBAATb €€ EKOMMNO3ULMIO Ja HeTt
ocyliecTBaseT eé 3aZlaHnsA
Ha oTAe/IbHble 3a4aunm
AEKOMMO3ULMIO Ha
oTZe/ibHble 3a4a4u.
3HaTbh OCHOBbI MPOEKTHOM AEATENIbHOCTMH, Tect Aa Het
uesenonaraHua U 4eKOMMNo3nLMK Leam Bonpoch! K 3aueTy Het Ja
YK-1.2 BoipabaTbiBaeT
CcTpaTer1io peleHus
NMocTaB/IEHHOM 3a4a4M
(cocTaBnAeT moaenb,
onpezensaet
3HaTb OCHOBbI CTPaTErM4YeCcKoro yrnpasJsieHus
OorpaHuyeHus, Bonpochl K 3aueTy Het Ja
M OpraHu3auMoHHOro0 MOAEIMPOBaHMSA
BblpabaTbiBaeT
KpUTEpUH, oLleHnBaeT
HEo0BX0AMMOCTb
ZIOMOJIHUTEIbHOM
MHpopmaLym)
YMeTb BblpabaTtbiBaTb CTpaTEruio pelleHus
nocTaB/IeHHOM 3a4aum (CoCTaB/iAeT MoJelb,
npaKkTHMyeckme
onpeaensaeT orpaHUYeHus, BbipabaTbiBaeT Ja Het
3aZlaHnsA

KpUTEPUM, OLEHMBATL HEOBXOAMMOCTb
JONoJIHUTENIbHOM MHMbOPMaLMM
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3HaTb OCHOBbI CTpaTerm4eckoro ynpasaeHu1a

Tect Ja Het
M OpraH13auMoHHOro MoZeIMpoBaHNA
YK-1.3 ®opmupyet
YMeTb DopMMpOBaTb BO3MOXHbIE BapUaHTbI npakTu4yeckme
BO3MOMHbl€ BapMaHTbl Ja Het
pelleHna 3aga4 3aJaHunA

peuweHnAa 3ajad
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Tunoeble 3adaHus Onisi NPOMeEXXymoYyHolU ammecmauuu no ducyunsuHe
b51.B.08.01 «Macmepckasi uHHoeauuu (NpoeKmHasi MacmepcKasi»
(wughp u HaumeHosaHue AUCUUMNIUHBI)

ons HanpaeJsieHus1 nodzomoeku 38.04.03 «YnpaeJsieHue Yesoge4yecKUMU pecypcamuy
(wughp u HaumeHosaHue HarpaesieHUs1 M0020MoOeKU, crieyuanbHOCMU)

2024 rog nPUEMA

(200 npuema Ha obpasosamerbHy0 npospamMmmy)

Koumponupyemasi (bie) koMmnemeHyusi(u):
YK-2 CnocobeH ynpaesisimb NPOEKMOM Ha 8cex amarax e20 XU3HeHHO20 Yuknia
YK-3 CnocobeH opeaHu3oebieamb U pykoeodums pabomoli KomaHObI, 8bipabambieasi KOMaHOHYO cmpameauro
9dnsi docmuxXeHus1 nocmaseJsieHHol yenu
Cneyucdbukayusi mecmoebix 3adaHuli

Yucno 3agaHun

3aKpbITble OTKpbIThIe KOMOWHMpPOBaHHbIE
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Paspen 1.
MacTepckas «Teopus peLieHus
nm3obpeTaTenbCKuX 3agay» (ansa
TEXHUYECKUX HanpaBneHUn
noarotoBku)/ «Teopus
peleHna n3obpeTaTenbCKUX
3agay» (Ans ryMaHUTapHbIX
HanpaBneHu NoAroToBKW)
Temal - NHCcTpymeHTanbHasa
noaaepxka npouecca co3gaHus 1 1 1 1 1 2 1 1 1 10

MHHOBaLWN.

Tema 2 - NpuynHHO-
CNeacTBEHHbI aHann3 MCXogHo
3aJaHHbIX HEOOCTaATKOB U 1 1 1 1 1 2 1 1 1 10
NoCTaHOBKa anbTepHaTUBHbIX
3a4auy Mo UX CHATUIO

Tema3 - NpeacrasneHne 3agay
yepes aHanornm u ux pelleHme

Tema 4 - 'pynna cpeacts
NOAAEPXKN UHTYUTUBHOIO MOMCKa 1 1 1 1 1 2 1 1 1 10
pEeLLEHWNIA.

Paszpgen 2. UckyccTtBO
pa3paboTKu n npe3eHTaLum
npoekTa

Tema 5 - MeToapbl akTuBU3aLUn
TBOPYECKOW AEATENBHOCTMU

Temab - Teopus pelueHus
nsobperaTtenbckyx 3agau

Tema7 MeTopapl pa3pelueHns
NPOTUBOPEYNI B TEXHUYECKNX 1 1 1 1 1 2 1 1 1 10
cucremax

Tema 8 [lenoBas urpa Ha
BbISIBIEHNE TBOPYECKOro 1 1 1 1 1 2 1 1 1 10
noTeHumana

Pazpen 3 Macmepckasi
«Uckyccmeo paspabomku u
npeseHmayuu npoekma»




Tema 9 lMnaHupoBaHue 1
nogroToeka npeseHtaumm. 1.2
OdbdhekTnBHAA Npe3eHTauus:
0COOEHHOCTY NPOBEAEHNS.

Tema 10 OueHka 3 HEKTUBHOCTH
MHBECTULMOHHOrO npoekTa. 1.4
3awpTa busHec-npoekTa (busHec- | 1 1 1 1 1 2 1 1 1 10
MoZenb CBOEro ctaprana uim
npoekTa)

KonuyecTBO 3afaHnin B KOMMIEKTe OLEHOYHbIX MaTepuanoB

Kon KonuuecTtBo
KOMMETEHLMM HanmeHoBaHue koMneTeHUUN 3803HMI
YK-2 CnocobeH ynpaBnsTb NPOEKTOM Ha BCEX 3Tanax ero XXU3HEeHHOro LKIa 50
YK-3 CnocobeH opraH13oBbIBaTb M PyKOBOAUTL paboToi KoMaHzbl, BolpabaTbiBas 50
KOMaHJHY0 CTpaTernio ana JOCTUXEHUS MOCTaBNEHHON Lienu
CueHapum BbINONHEHUA AUAarHOCTUYECKUX 3afaHumn
Twn 3apgaHun MocnepoBaTeNnbHOCTL AENCTBUM NPU BbIMOJIHEHUMU 3a4aHUs
3apaHne 3aKpbITOro Tuna c 1. BHMMaTenbHO NpounTaTh TEKCT 3a4aHus.
0[HO3HAYHbIM BbIGOPOM 2. BbibpaTb eAMHCTBEHHbIV BapyaHT 0TBETa U3 NPeasIoXeHHbIX.
BapuaHTa oTBeTa
3apaHue 3aKpbITOro Tuna ¢ 1. BHUMaTenbHO NnpoYnTaTh TEKCT 3a4aHus.
MHOrO3Ha4HbIM BbI6OpOM 2. BblibpaTb HecKosibko BapnaHTOB OTBETA U3 NPEANOXEHHbIX.
BapMaHTOB OTBETa
3apaHue 3aKpbITOro Tuna Ha 1. BHMMaTenbHO NpouYnTaTh TEKCT 3alaHNS U NMOHATb, YTO
YCTaHOBIEHNE COOTBETCTBUA B KauecTBe OTBETa OXMAAKTCA napbl SNEMEHTOB.
2. BHmatenbHo npounTaTth 06a cnuncka: cnmucok 1 - Bonpockl, yTBepXaeHust, hakThbl,
MOHATMSA U T.4.; CNUCOK 2 - YTBEPXAEHUS, CBOWCTBA OO LEKTOB U T.4,.
3. ConocTaBuTtb anemeHTbI cnvcka 1 ¢ anemeHTamu cnucka 2, cdopMypoBaTh napbl
3MEMEHTOB.
4. 3anucatb 6ykBbl BapuaHToB oTBeTa (Hanpumep, ABBIM)
3apaHne 3aKpbITOro TMna Ha 1. BHUMaTenbHO NpounTaTh TEKCT 3a4aH1A 1 MOHATb, YTO B Ka4eCTBE OTBETA
YCTaHOBIEHVE 0XMAaeTcsa NocneaoBaTeslbHOCTb 3N1EMEHTOB.
nocnefoBaTenbHOCTH 2. BHuMaTenbHO NnpounTaTth NPeanoXeHHbIe BapuaHTbl OTBETA.
3. MocTpouTb BEpHYO NOCNEA0BATENBHOCTb U3 NPEANTOXEHHbIX 3JIEMEHTOB.
4. 3anucatb OyKBbl BApnaHTOB OTBETA B HY>XHOW nocneaosaTtesibHocTu 6e3 npobenos u
3HaKoB NpenuHaHusa (Hanpumep, EBA)
3apaHue OTKpbITOro TUna Ha 1. BHMMaTENbHO NpoYMTaTh TEKCT 3a4aHNA 1 MOHATb, YTO B Ka4YECTBE OTBETA
[OMNonHeHne 0XMOaeTca HefocTaKLLee AOMOSTHEHNE.

. OnpepenuTb Kakow MH(hopmaLmmn He XxBaTaeT.
. BHeceHwue nponyLueHHoro crosa.
. 3anucaTb B OTBET TOJSIbKO AOMNOSTHEHNME.

3apaHue OTKpPbITOro TMna c
pa3BepHYTbIM OTBETOM

. BHMMaTenbHo npounTaTh TEKCT 3a4aHNA U NOHATb CyTb BOMpPOCa.
. NpoaymaTtb normky 1 NonHOTy oTBeTa.

. 3anucatb OTBET, UCMONb3Ys YETKME KOMMNAKTHbIE (hOPMYNMPOBKM.
. B cnyyae pacueTHomn 3apaun 3anucaTthb peLleHmne 1 OTBET.

3agaHue KOMOUHMPOBAHHOTO
TMNa: NpakTUKo-
OpPUEHTUPOBaHHbIE 3a4aHuNA

. BHMmaTenbHo npounTaTh TEKCT 3afaHus.
. BeinonHuTte ykasaHHble B 3aaaHMsa OeNCTBUS

N=2BRrWON=2PRWN

3apaHne KOMBVMHUPOBAHHOTO 1. BHumaTenbHO npounTaTth TEKCT 3a4aHUsI U MOHSITh, YTO B KAYECTBE OTBETA
TUNa ¢ BbIGOPOM OAHOrO OTBETA | OXMAAETCH TONIbKO OAMH U3 NPEANOXEHHbIX BapUaHTOB.

1 obocHoBaHWeM Bbibopa 2. BHMMaTENbHO NPOYUTaTh NPEANOXEHHbIE BapUaHTLl OTBETA.

oTBeTa 3. BbibpaTb 0auH OTBET, Hanbonee BEPHbIN.

4. 3anucaTb TonNbko H6yKBYy BbIGpaHHOrO BapuaHTa OTBeTa.
5. 3anucaTb apryMeHTbl, 060CHOBbIBatOLLME BbIGOP OTBETA

3apaHue KOMGMHUPOBAHHOIO 1. BHMMaTENbHO NPOYNTaTL TEKCT 3a[1aHUA U MOHATb, YTO B KAYeCTBe OTBETa
TUNa ¢ BbIGOPOM HECKOSbKMX 0XWUAAETCA HECKOMbKO U3 NPeA/IoXEeHHbIX BapUaHTOB.

OTBETOB 1 06OCHOBAHNEM 2. BHMMaTenNbHO NPoYnTaTh NPEeaoXeHHbIe BapuaHTbl OTBeTa.

BbIGOPOB OTBETOB 3. BblbpaTb HECKOJIbKO BEPHbIX BAPMAHTOB OTBETOB.

4. 3anucatb nocnepoBaTenbHO OYKBbl BbIOpaHHbIX BapuaHToB 6e3 Npo6enoB 1 3HaKoB
npenuHaHusa (Hanpumep, ABB).
5. 3anncaTb aprymeHTbl, 060CHOBbIBatOLLME BbIGOP KaXaoro n3 0TBETOB

Cuctema oLeHUBaHUSA 3aaaHUi

YKa3aHusi N0 OLleHMBaHUIO | PesynbTaT oueHMBaHuA (6annbl, NoNny4yeHHbIe 3a




BblMOJIHEHUe 3agaHnsA /XapaKTepVICTVIKa
npaBUIIbHOCTU OTBeTa)

3apaHue 3aKpbITOro TMNa ¢ 0AHO3HaYHbIM BbIOOPOM
BapuaHTa o0TBeTa CUMTAETCs BEPHbIM, ECINV NPaBUibHO
onpegeneH BapuaHT oTeeTa

3a npaBunbHbI BapuaHT oTBeTa Hauucnsetcsa 1 6ann

3apaHue 3aKpbITOro Tuna ¢ MHOro3Ha4yHbIM Bbl60pOM
BapuUaHTOB OTBETA CHNUTAETCA BEPHbIM, €CIT NpaBuiibHO
onpeaeneHbl BCe BapnaHTbl OTBETa

3a I'IpaBVIJ'IbeIVI BapWaHT OTBETa Ha4YnUcnAaeTca 1 6ann

3apaHue 3aKpbITOro TMna Ha yCtaHoBJ1I€eHUEe COOTBETCTBUA
cynTaeTCAd BepHbIM, €Cli NpaBUJIbHO YCTAHOBJIEHbI BCE
CcooTBeTCTBUA (I'IO3I/ILI,VIVI 13 ofHoro cTonbua BE€pHO
conocTtasieHbl C No3nunamMun p,pyroro)

KonunyecTtBo 6annos onpeaenaeTca Yncrnom nap and
cornocTasneHus. 3a kaxgoe npaBUJIbHO YCTaHOBNIEHHOE
cooTBeTcTBME HauucnseTcsa 1 6ann.

3afiaHne 3aKpbITOro TUMa Ha yCTaHOBNEHWe
nocneaoBaTensHOCTU CYUTAETCA BEPHBIM, €CNU NPaBUITbHO
yKasaHa Bcsl nocnefoBaTensHoCTb Lndp

MakcuManbHbIi 6ann onpeaenaeTca Konm4ectsomMm
3M1eMEeHTOB B nocrnefoBaTensHocTu. B cny4yae OLWMBKK B
0QHOM MeCTe - CHUXeHUe Ha oamH 6ann. 3a kaxgoe
npaBUJIbHO YKa3aHHOEe MeCTO 3JiIEMEeHTa B
nocnepoBaTenbHOCTM Hauncnsetca 1 6ann.

3apaHune OTKPbLITOro TMNa Ha AOMNoNHeHue, roe
npegocTaBnaeTcsa NpeanoXxeHne unu oparMeHT TekcTa, B
KOTOPOM NPOMYLLEHO OHO MM HECKOJBKO CIOB Unu cpas.
3apaya cocToMT B TOM, YTOBbI 3aMONHNUTL NPOMYCKH,
BOCCTaHOBMB TEM CaMblM UCXOAHbIN CMbICI NPEASIOXEHNS.

2 6anna 3acuuTbIBaeTCA, €CNn CTYAEHT Brucarn
NpaBuUsbHbIN OTBET B COOTBETCTBUM C KITHOUYOM.

1 6ann MoxeT 6bITb 3acunTaH 3a 63K K NPaBUIIbHOMY
OTBET, €CNN OH AEMOHCTPUPYET YaCTUYHOE NOHUMAaHME.

3apaHue OTKpPbITOro Tmna c pa3BépHYTbIM OTBETOM
cynTaeTCA BepHbIM, eClin OTBET coBnagaeT C 3TaJIOHHbIM MO
copepXaHuio 1 noJsiHoTe

MakcumanbHbi 6ann - 4. CTyAeHT MOXET nonyunTb 4
6anna 3a NOMHbIN U NPaBUIbHbIA OTBET, IOFMYHO
N3M0XEHHbIN U C KOPPEKTHON TEPMUHOSIOTMEN, UK
MeHbLLE 33 HEeMOJHbIE UM HETOYHO ChOPMYMPOBaHHbIE
otBeTbl. [NonHoTa (1 6ann), NMpaeuneHocTb (1 6ann),
JornyHocTtb (1 6ann), TepmuHonorus (1 6ann).

3apaHve KOMBUHUPOBaHHOTIO TUNa ¢ BbIGOPOM OAHOMO
oTBeTa 1 060cHOBaHMEM Bbibopa OTBETa CYMTAETCS BEPHBIM,
ecnv NpaBuUmbHO yKa3aHa undpa 1 NpuBefeHbl KOPPEKTHbIE
aprymeHTbl, UCMosib3yemMble npy Bblbope oTBeTa

3a npaBunbHbIN BbIOGOp oTBETa Hauncnsaetca 1 6ann. 3a
KauyecTBeHHoe 060cHoBaHue - ewé 2-3 6anna. Kputepun
oueHMBaHNst 060CHOBaHMSA AOMKHbI ObITh YETKO
onpepeneHbl (Hanpumep, NOrMYHOCTb, MOSHOTA,
ucnosnb3oBaHue akToB). HenpaBunbHbI BoiGOp oTBETA -
0 6annos, gaxe ecnm 060CHOBaHNE YaCTUHHO BEPHOE.

3apaHve KOMOMHMPOBAHHOIO TUMa C BbIOBOPOM HECKOSbKUX
BapuaHTOB oTBETa M 060CHOBaHWEM BbIGOpa oTBETa
cuMTaeTCcsl BEpPHbIM, €CNU NPaBUibHO YkasaHa uudpa u
NpuUBEAEHbI KOPPEKTHLIE apryMeHTbI, UCNONb3yeMble Npu
BblOOpe oTBETA

3a npaBunbHbIN BbIGOp oTBETa Hauucnsietcs 1 6ann. 3a
KayecTBeHHoe ob6ocHoBaHue - ewé 2-3 6anna. Kputepuu
oLeHMBaHUA 060CHOBaHUA AOMXHbI ObITb YETKO
onpepesneHbl (Hanpumep, NIOrMYHOCTb, MNOSHOTA,
ucnosb3oBaHue akToB). HenpasBubHbI BoIGOp oTBETA -
0 6annos., gaxe ecnn o60CHOBaHME YaCTUYHO BEPHOE.

TecToBble 3a4aHUA C KIKOYaMU OTBETOB

Bpems
YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3agaHue Twn 3apaHuna CIOXHOCT
3agaHus M BapuaHTbl oTBeTa A 3apaHus, Tembl
u (6ann)
MWH

YK-2 Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXU3HEeHHOro LuMKna

BHumaTtenbHo

npoynTanTe TeKCT

BOMpoca v Bblibepute

gpa;manbm oTBeT. 3agaHue

blbepute ns 3aKpbITOro TMna

1 NnepeyYmcreHHoro 1o, YTo 5 ConHosHaUHEM | ] ]

MOXHO CqMIin BLIGOPOM

VNHHOBaLMEN? Bap1aHTa

A) MpocToe ynyylieHne oTBeTa

CYLLECTBYHOLLETO

npoaykra.

B) MpuHuMnuansHo




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

HOBbIN MPOAYKT UNn
ycnyra, BnepBble
BHeZpEHHbIE Ha pbIHKeE.
C) KonnpoBaHnue
yCneLHoro npoaykTa
KOHKypeHTa.

D) MapkeTtuHrosas
akumsa ans
NPOABUXEHMNS
M3BECTHOro ToBapa.

MpounTtanTe TEKCT
Bonpoca u BbibepeTte
TPpU NpaBUsIbHbIX
oTtBeTa. Hasosute
XapaKTepucTukum
WHHOBaLWN

A) HoBusHa
B) MNMoBTOpsieMocTb

C) Mpaktuyeckas
NPUMEHUMOCTb

D) OpueHTaums Ha
nosyyeHve npmbbinu

E) Huskuin puck

F) MacwrtabupyemocTb

ACD

3apgaHue
3aKpbITOro TMna
c
MHOIo3Ha4HbIM
BbIGOPOM
BapuaHToB
oTBeTa

YcTtaHoBuTte
npaBuIbHOE
COOTBETCTBUE MEXAY
BUAOM MHHOBALMWN 1 eé
XapaKTepuUCTUKON:

A) MpopaykToBas
VHHOBaLMS

B) MpoueccHasn
MHHOBAaLWMA

B) OpraHusauuoHHas
WMHHOBaLWUS

") MapkeTuHrosas
WHHOBaLWS

1. BHeapeHwue HoBbIX
MeTo/10B B
NPOU3BOACTBEHHbIE
npoLeccol.

2. BHeZpeHue HOBbIX
METOZ0B B OpraH13aLuio
paboTbl (Hanpumvep,
BHeApeHne HOBbIX

3apaHue
3aKpbITOro TUna
Ha
yCTaHoBMEHME
COOTBETCTBUA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

opm ynpasneHus,
peCTpyKTypu3aums).

3. BHeapeHue HOBbIX
METOA0B Npoaax,
NpoABUXeHMS
NPOAYKLMU Ha PbIHKeE.

4. Co3pgaHue 1 BbIBOA Ha
PbIHOK HOBbIX TOBApOB
unu ycnyr. 3anuwuTe
BblOpaHHble Ludpbl Nog
COOTBETCTBYIOLLIMMMU
6ykBamu:

A B B r

YcraHoBuTe
npaBUnbHYHO
nocrnenoBaTenibHOCTb
3TanoB MHHOBALIMOHHOIO
npouecca:

A) BHegpeHue
B) MeHepauusa noen
C) Kommepupmanuzaums

D) NccnepoBaHnue u
pa3paboTtka OTBET
3anuwunTe B BUAE
nocrnegoBaTenbHOCTU
6yKB crneea HanpaBo
HauynHas c NepBoro
aTana

B,D,AC

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBIEHNE
nocrneaosarernb
HOCTU

[MpoynTanTe TekcT
BOMpOCa 1 AOMOSHUTE
hpa3sy. IHHoBauusA -
3TO pe3ynbTaTt

, NONyYMBLLNIA
peanusaumio B BUge
HOBOrO MPOAYKTa,
ycnyru, npouecca.

VIHHOBaLWMOHHOM
neAaTenbHOCTH

3apaHue
OTKpbITOro TUNa
Ha [fonosHeHve

MpounTtanTe TeKCT
BOMpoca v ganTe
pa3BEépHYTbIN OTBET.
OxapakTtepusyiTte
coumanbsHyto
3HAYUMOCTb MHHOBALWN

(Mpvmep oTBeTa)
CouvanbHas
3HaA4YMMOCTb
MHHOBaUUM
3aKno4aeTca B
yryudLeHun
Ka4yecTBa XU3HU
oblecTBa,
peLueHum
coumanbHbIX

3apaHue
OTKPbITOro TMNa
C pa3B&pHYTbIM
OTBETOM




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
npo6nem,
obecneyeHun
yCTONYMBOro
pasBuTWA, CO3aHUN
HOBbIX pabounx
MECT U HOBbIX
BO3MOXHOCTEN Ans
06pazoBaHus
HaceneHwus.
MpountanTe TekcTt
3agauv n pewwnTe ee.
KomnaHus nnanupyet
WHBECTMPOBATL B
pa3paboTky
WHHOBALWMOHHOTO
npopykta. OueHka
3aTpart Ha pa3paboTky 3apaHue
coctaenset 500 000 KOMOWHMPOBaHH
7 beH. ea. Oxupaercs, 3 oro Tuna: 9 2 1
4yTO NpoayKT byner npakTuKo-
NPUHOCUTb FO0BYIO OpPVEHTUPOBaHH
npnbbinb B paamepe 150 ble 3agaHusA
000 peH. en. B TeveHne
5 net. Paccuutaiite
nepuoj oKynaemocTu
WHBECTMUMI (B ropax).
OTBeT 3anuwmTe ¢
TOYHOCTbIO [10 LIENOoro
yncna.
MpounTtanTe TekCT
Bonpoca, Bblbepute
NnpaBunbHbINA OTBET. A. (O6ocHoBaHue)
BbibepuTe BUA MpopykToBas
WHHOBALWIA, KOTOPbIN MHHOBaUUs
Hanboree BaxeH ons yBenuuusaeT
MoBbILLEHNSA pasHoobpasue 3aparive
. KOMOWUHMpOBaHH
KOHKYPEHTOCNOCOOHOCT | MpeAnoXeHun,
oro Tunac
8 1 KOMMaHum NpUBEKaET HOBbIX BLIGOPOM 5 > 1
KIMEHTOB, U
A) MpopykTosas nossonseT 6onee OAHOTO OTBETa U
obocHoBaHuEM
B) MpoueccHas 3PEKTUBHO BblbOpa oTBETa
YOOBNETBOPSATb
C) OpraHusaumnoHHas noTpe6HocTU
LeneBow
D) MapkeTuHroBas ayauTtopum.
Bbibop oTBeTa
obocHynTe.
MpounTanTe TEKCT A,B,DEF 3apaHue
Bornpoca, Bblbepute (O6ocHoBaHMe) KOMOWHUPOBaHH
9 NnpaBuIbHbIE OTBETHI. HepocTatok oro Tunac 2 2 1
Kakne cpakTopbl MOryT drHaHCMpoBaHuA BbIGOPOM
NnpenaTcTBOBaThb orpaHuuvBaeT HECKOJbKUX
BHEZIPEHUIO MHHOBAaLWI BO3MOXHOCTH OTBETOB U




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
3agaHus M BapuaHThbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3apaHus, crioxHocT Tembl
u (6ann)
MUWH
B OpraHusauum? A) nposeneHus obocHoBaHMEM
HepocTatok nccnefoBaHvm n BbIGOpOB
uHaHcuposaHusa B) pa3paboToK, HU3Kasi | OTBETOB
Hwuzkas ksanudukaumsa KBanupukaums
nepcoHana C) nepcoHana
OTtcyTcTBUME cnpoca Ha YCNOXHSIeT
pbiHKe D) Bbicokuii BHEApEHNE HOBbIX
ypOBeHb pucka E) TEXHOJIOTUI, HU3KMNI
Mopnepxka YPOBEHb pUCKa
CYLLECTBYHOLLETO MOXET BbI3bIBaTb
nonoxeHus Bewen F) onaceHus
HepocTtatouHoe OTHOCUTENBHO
BHUMaHueE K noTeHumanbHbIX
WHHOBALMOHHbLIM UaesM | ybbITKOB,
CO CTOPOHbI nopaepxka
pykoBoacTea G) CyLLEeCTBYHOLLEro
OtcyTcTBUE NOMOXEHNSA BeLLEen
KOHKYPEHLWN Ha PbIHKE. | TOPMO3UT NPUHATHE
Bbibop oTBETOB N3MEHEHWI.
obocHynTe. HepocTtatoyHoe
BHMMaHWe K
MHHOBALMOHHbLIM
naesiM CO CTOPOHbI
pyKOBOACTBa
CHMXaeTt
MOTMBaUWIO
COTPYAHWKOB
3aHMMaTbCA
MHHOBaLMSIMW.
(Mpumep oTBeTa)
HayuHble
uccrnenoBaHust
ABNAIOTCA
dyHAameHTanbHoM
OCHOBOW Ans
MHHOBALOHHOMN
nesrenbHocTu. OHu
reHepupyT HOBble
MpounTtanTe TEKCT 3HaHUA 1 OTKPbITUS,
Bornpoca v ganTe KOTOpbIe MOryT
pa3BEépHyTbIN OTBET. 6bITb UCMONbL30BaHbI | 3agaHune
10 OnuwnTte B3aMMOCBS3b Ans pa3paboTku OTKpPbITOro TMNa 2 > y
MeXay Hay4HbIMU HOBbIX NPOAYKTOB, C pa3B&pHYTbIM
nccneaoBaHNaAMM n ycnyr 1 npoueccos. OTBETOM

MHHOBALVOHHOWN
DEeATeNbHOCTbIO.

MHHOBaLUMOHHasA
DeATenbHOCTb, B
CBOIO o4epeab,
npeobpasyet
pe3ynbTatbl
Hay4HbIX
nccnenoBaHun B
npakTuyeckme
peLueHus,
npuHocsLme
3KOHOMMYECKYIO U
coumnanbHyo




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

nonb3y.

11

MpouuTaiiTe TeKCT
Bonpoca v BbiGepuTe
npaBuUnbHbIN OTBET

BbibepuTe MeTof
pa3paboTKn MHHOBALMIA
OCHOBaHHbIN Ha
CcUCTEMaTUYECKOM
rnoucke 1 aHanmse
CyLLeCTBYHOLLEN
naTeHTHoW nHdopMaLmm
D5t HAXOXAeHus
TEXHUYECKUX PELLEHMN
A) MeTon MO3roBoro
wTypmMa

B) TPU3 (Teopusa
peLueHns
n3obpeTaTenbCKmx
3apay)

B) MeTon Oenbcu

) MeTton
Mopdponormyeckoro
aHanusa

3apgaHue
3aKpbITOro TUna
C OOQHO3HA4YHbIM
BbIGOPOM
BapuaHTa
oTBeTa

12

MpounTtante TekcT
Bomnpoca u BeibepeTe
TPW NpaBUNbHbIX
oTBeTa. Bbibepute
MeToAbl, KOTOpble
OTHOCSITCSl K METOAaM
reHepauuun ngemn

A) SWOT-aHanus

B) Mosrosoi Wwtypm
B) MeTtop, cuHekTrku
M) MeTon Oenbcu

) SCAMPER

E) AHanus nepapxumn

b,B, 4

3apaHue
3aKpbITOro Tna
c
MHOrO3HaYHbIM
BblbOpOM
BapMaHTOB
oTBETa

13

YcTtaHoBUTeE
npaBuribHoe
COOTBETCTBUE MeXAOY
BMAOM MeTOoAa
pa3paboTku
WHHOBALMI U ero
XapaKTePUCTUKON:
A) MeTtog mo3rosoro
wTypMa

B) MeTon Oenbchu
B) TPN3 (Teopus
peLueHus
n306peTaTenbCKmxX
3apauv)

) MeTton
MOpPOSorM4ecKoro

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHVE
COOTBETCTBUA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

aHanusa
1. MeToq ocHoBaH Ha
3KCMNEPTHOMN OLEHKE 1
aHOHUMHOM onpoce.

2. MeTop, ocHOBaH Ha
cucTemMaTyecKoM
peLueHun
n3o6peTaTenbCKmx
3apayc
UCMosib30BaHNeM
anroputmos u 6a3
DaHHbIX.

3. MeTop ocHOBaH Ha
reHepauyu 60nbLIOro
Konu4yecTBa naen B
rpynne.

4. MeTop, OoCHOBaH Ha
KOMOUHUPOBaHUK
pPasnnyHbIX 3NIEMEHTOB
1 napameTpoB o6beKTa.
3anuwuTe BbIGpaHHbIe
undpbl NOA,
COOTBETCTBYHOLLMMMU
6ykBamu:

14

YctaHoBUTE
npaBuUnbHYIO
nocneaoBaTeNibHOCTb
3TanoB pa3paboTku
MHHOBaLMOHHOro
npoekTa:

A) OueHka n oT6op
MHHOBALWMOHHbIX MAEN
B) PaspaboTka
KoHLenuum
VHHOBALMOHHOIO
npoekTa

B) MeHepauusa
VNHHOBALWMOHHbIX MAEN
') Peanuzauus
VHHOBALMOHHOIO
npoekra

OTBeT 3anuwunTe B BUAE
nocrnenoBaTenbHOCTU
6yKB crieBa HanpaBo
HauMHas ¢ NepBoro
JTana

BBAI

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMEHWE
nocnegosaTenb
HOCTU

15

MpounTanTe TekcT
BoMpoca v AoNonHuTe
c¢ppasy. Meton _
npegnonaraet

CUHEKTUKM

3apaHue
OTKPbITOro TUNa
Ha OonorHeHne




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

1Crosib3oBaHne
aHanoruv ansa novcka
HOBbIX MAEW U peLLeHni.

16

MpounTanTe TeKCT
BOMnpoca u gante
pa3BEPHYTLIN OTBET.
OnnwmnTe OCHOBHbIE
npeumyLLecTsa u
HepocTaTkn MeToaa
MO3roBOro LUTypMa.

MpeumyllecTBa:
MeHepauusa
6onbLoro
Konu4yecTBa uaemn:
Mo3sroson wtypm
crnocob6cTByeT
6bICTpOMY
CO30aHnIo
MHOXecTBa
WHHOBALMOHHbIX
KOHLLEMNLWA.
MoowpeHune
KpeaTUBHOCTU:
MeTopg cTumynupyet
Y4aCTHUKOB
MbICTUTb
HecTaHAapTHO U
npegnaratb gaxe
caMble HeobblYHble
noeu.

MpocTtoTa n
OOCTYNHOCTb:
MosroBson WwTypm He
TpebyeT crnoxHonm
NOAroTOBKW UMK
crneumanbHbIX
MNHCTPYMEHTOB.
KomaHgHas
paboTa: Metozn
ynyJwaer
B3aMMOAENCTBME U
COTPYAHNYECTBO
mexay
yyYacTHMKamu
KOMaH/pbl.
HepocTtaTku:

JomMmuHupoBaHue
oTAeNbHbIX
YYaCTHUKOB:
AKTUBHbIE 1
yBepeHHble B cebe
YyYaCTHUKU MOTyT
noaenAaTb MeHee
YBEPEHHbIX YIIEHOB
KOMaH[pl.
KoHdhopmusm:
YyacTHUKN moryT
nsberatb KpUTUKM
naen apyrux, 4To
CHUXaeT
pasHoobpasue
npeasioxXeHui.
HecTtpykTypupoBa
H-HOCTb. be3
yéTKon

3apaHue
OTKPbITOro TMNa
C pa3BEpHYTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
opraHusaumm u
mMogepaumn
MO3roBOW LUTYpM
MOXET ObITb
Hea(HEKTUBHBIM 1
npuBECTU K
6ecnopsipoyHoOMy
NoTOKYy MAen.
OrpaHuyeHHas
rnyo6uHa
npopaboTku naen:
MeTop,
dokycupyeTca Ha
reHepaumm naen, Ho
He npegocTaBnsieT
MHCTPYMEHTOB Ans
X OeTanbHon
OLEHKN U
npopaboTKu.
MpouuTanTe TekcT
3agaun v pewunTe eé.
KomnaHusi nnaHnpyet
BHELAPUTb HOBbIN
npoaykT. No
pesynbTaTam aHanuaa
pblHKa, BHeApeHNe
noTpebyeT uHBECTULMIA
B pa3mepe 500 000 3apaHue
pybnen v npuHeceT KOMOWHUPOBaHH
17 noxop B pa3mepe 150 78 654 oro Tuna: 9 5 5
000 pybnen B roa B npakTuKo-
TeyeHue 5 ner. OPUEHTUPOBaHH
PaccuuTtanite umctyto ble 3agaHus
NpVBEAEHHYO
ctoumocTtb (NPV)
npoeKkTa, UCrnosbays
CTaBky
anckoHtupoBanus 10%.
OTBeT 3anuwmTe ¢
TOYHOCTbIO [10 LIENoro
yncna.
MpounTtanTe TekcT B. TP13
Bomnpoca, Bbibepute npepnaraet
npaBuUsbHbIA OTBET. CMCTEMATU3NPOBAHH
Bbibop oTBeTa bIi MOAXOA, K 3apgaHue
obocHy#Te. BbibepuTe peLleHunio KOMBVHMPOBaHH
mMeToa, Haubonee n3o06peTaTenbCKmx oro Tuna ¢
18 ahdeKkTuBHbLIN Ana 3ajay, ucnosnb3ys BblI6OpOM 2 2 2
peLUEHUs CIOXHbIX MPUHLMMbI O[IHOro OTBETa U
TEXHUYECKUX Npobnem, paspeLueHus obocHoBaHMEM
TpebyoLwmX NpPOTUBOPEYNIA, BblOOpa oTBETa
HecTaHOapTHOro cTaHAapTbl 1 6a3bl
nogxopa JaHHbIX
A) MeTop, Oenbcu TeXHUYECKUX

B) MeTtog mosrosoro

pelieHun. B




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3agaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
wTypmMa oTnyme ot
B) TPN3 (Teopus MO3roBOro LTypma,
peLueHuna TPN3 He
n3o6peTaTenbCKuxX nonaraeTcs TofbKO
3apav) Ha MHTYWLMIO 1
) SWOT-aHanu3 KpeaTMBHOCTb, @
npepocraenseT
VHCTPYMEHTbI AnA
aHanunsa npobnemsl
1 noucka
ONTUMarnbHbIX
peLleHunii Ha OCHoBe
06BbEKTUBHBIX
OaHHbIX U1
naTTepHoB
n3o6peTaTenbCKon
[eATeNbHOCTY.
A, b, B,
A) Pasmep
OloaxeTa NpoekTa.
PasHble MeToabl
pa3paboTku
MHHOBaLui TpebytoT
pasnuyHbIX
(PMHAHCOBbIX
. 3atpaTr. Mo3sroson
MpouuTaiite TekcT WTYpM MOXET BbITh
Bonpoca, Bb|6epme nposeaeH C
npaBusibHbIEe OTBETbI. MUWUHVMMaIbHbIMU
BbiGop oTBeTOB 3aTpaTtamu, B TO
obocHy#nTe. BpemA Kak
Mepeuncnute dakTopsl, | 1CNOJIb30BaHNE
KoTopble crneayeT TPU3 wnn | 3aparive
yuuTbIBaTH NpU BbiGope | MPVIBNEYEHne KOMGVHIPOBaHH
MeToza pa3paboTkm BHELLHWNX 3KCMepToB | Oro tuna c
» MOoXeT notpeboBaTts | BbIOOpOM
19 viHHoBaLit 3HaYNTENbHbIX HECKOJbKUX 2 2 2
a) Paamep 6lopxeTa UHBECTULWIA. OTBETOB U
npoekTa B) CnoxXHOCTb | 06ocHOBaHMEM
6) CnoxHocTb 3agaum 3apaum. Ors | seiGopos
B) KBanudukaums MpOCTbIX 3apa4 | oreeToB
KOMaHAabl MoryT noaouTn

r) I'TnyHble
npeanoyTeHns
pykoBoguTens

A) Hannume ceobopHoro
BpPEMEHN

npocTble  MEeTOAb,
Takne Kak MO3roBowm
LWITYpM, B TO BpeMS
Kak CIIOXHble
TeXHUYeckKme
npobnembl  MoryT
notpe6oeatb
npumeHeHus 6onee
cucTeMaTU3MpoBaHH
bIX METOM0B, TaKuUx
kak  TPU3 unu
dyHKUMOHANbHO-
CTOMMOCTHOWN
aHanua.

B) Keanudwmkaums




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

KOMaHAbI: YpOBeHb
NOAroTOBKU 1 OMbITa
KOMaHAbl BNUSET Ha
BbIOOp mMeTofa.
Ecnn KOMaHaa
MMeET onbIT paboThbl
C  onpefeneHHbIM
MEeTOA0M, ero
npumeHexHve 6ynet
6onee
adppekTMBHbIM. B
NPOTUBHOM CIly4ae
MOoXeT
notpeboBaTbcs
0byyeHune "
NOAroToBKa.
BpEMEHM ons
aHanu3a u nowvcka
peLueHni, B TO
BpeMS KaK MO3roBou
LITYPM MOXET ObITb
npoBeféH BbICTpo 1
3P eKTUBHO.

20

MpounTanTe TeKCT
Bomnpoca u gante
pa3BEPHYTLIN OTBET,
ucnonb3ys KiyeBble
noHaTuA. OnuwnTe, Kak
Bbl MOHMMaeTe
KOHLEenuumio "oTKpbITbIX
WHHOBaUMN" 1
npvBeauTe NpUMephbl ee
YCMEeLIHOro NpUMEHeHUsI
B COBPEMEHHbIX
KOMMaHMUsX.

KoHuenuusa
"OTKPbITbIX
MHHOBaUMRN"
npegnonaraert, YTo
KOMMaHWUM MOryT u
DOJTXHBbI
MCnonb30BaTb
BHELUHME NOen n
nyTu BbiIxoga Ha
PbIHOK, a Takxe
BHYTPEHHWE Uaen
3a npegenamu
CBOMX TEKYLLNX
onepauuun, gns
NPOABUXEHUS
WHHOBaUun. 31O
Oo3Havaet
COTPYOHWYECTBO C
BHELUHUMM
napTHépamu,
TakKuMU Kak
cTaprTansl,
YHUBEPCUTETHI,
nccnegoBaTtenbckme
WHCTUTYThI N faxe
KOHKYPEHTbI, Ang
obMeHa 3HaHUsSMU,
TEXHONOrMAMU U
pecypcamu.

OCHOBHble
3IEMEHTHI
KOHLenuum
OTKPbITbIX

3apaHue
OTKPbITOro TMNa
C pa3BEpHyTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINONHEeHU Ne
3apgaHun M BapuaHThbl oTBeTa OTECT ) SRR UCTDEZELTE: A 3apaHus, croxHocT Tembl
u (6ann)
MWH
WHHOBALWN:
MpuTtok npen
n3BHe: AKTUBHbIN
MOUCK 1
npuBneyeHve
BHELUHMX naen n
pa3paboTok.
OTTOK uoen
BOBHeE:
MoHeTnzauumsa
BHYTPEHHUX
pa3paboTok nyTém
JNIMLEH3NPOBaHNS,
co3paHus
COBMECTHbIX
npeanpuaTAi Unu
cnvH-opd
KOMMaHWNn.
CoTpyAHuYecTBO C
BHELUHUMU
napTHépamu:
YcraHoBneHue
OONMrOCPOYHbIX
napTHEPCKMX
OTHOLLUEHU C
pa3nuyHbIMu
opraHu3auusamMu ans
COBMECTHOM
pa3paboTku n
BHEOpeHus
MHHOBALWN.
MpounTanTe TekcT
Bomnpoca u Bbibepute
npaBuUNbHbLIA OoTBET: K
paaviKanbHbIM
WHHOBALMSAAM OTHOCUTCS:
A) He3HauntenoHoe
ynyJlieHue 3apgaHve
CYLLECTBYHOLLETO 3aKpbITOro TMna
21 npoaykTa; b) Co3pgaHue E C O[JHO3HAYHbIM 1 1 3
NPUHLMNUaNbHO HOBOrO BblI6OpOM
npoaykTa unu BapuaHTa
TexHonoruu; B) oTBeTa
Pacwmpenne
accopTMMEHTa
npoaykuum; I
CHuxeHune
cebecToMMocTu
npoayKumn.
22 MpounTanTe TekcT A BT 3apaHue 1 1 3

Bonpoca u BbiGepute

3aKpbITOro Tmna




Ne
3apaHus

CopepkaHue 3agaHuA
M BapuaHTbl oTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

TpU NpaBUMbHbIX
oTBeTa: nepeuncnure
NpPU3HaKK, XapakTepHble
Ona Ans UMUTaLMOHHbIX
WHHOBaLW A)
KonunposaHue
CYLLIECTBYHLLMX
pelueHuit; B)
3HaunTenbHoe
ynyulleHne
XapakKTepucTuk
npopykta; B)
Heb6onblune nameHeHus
B An3anHe; )
ApanTaums K MECTHbIM
ycnosusam; )
MpyHUMNNanbHO HoBblE
TexHonorum; E)
CHuXeHue 3aTpar.

c
MHOTO3HaYHbIM
BbI6OpOM
BapuaHToB
oTBeTa

23

YcTtaHoBuTe
npaBuribHoOe
COOTBeTCTBME MeXAy
BMAOM UHHOBaLMK "
€€ XxapaKTepUCTUKOWN:
A) MNpopaykTosas; b)
MpoueccHas; B)
OpraHuzaunoHHas; IN)
MapkeTuHroBas; 1)
BHenpeHune HOBbIX
MEeTO[0B NPOV3BOACTBA;
2) NIameHeHne
cTpaTerum NpoABUXEHUS
ToBapa; 3) PaspaboTka
HOBOro TOBapa unu
ycnyru; 4) ismeHeHne
CTPYKTYpbl yNpaBneHus
npeanpusaTuem.
Banuwume 8bibpaHHbIe
yugpbl nod
coomeemcmeyruwumMu
bykeamu:

A B B r

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMeHne
COOTBETCTBUA

24

YcTtaHoBuTe
npaBUIIbHYHO
nocrnenoBaTesibHOCTb
3TanoB npouecca
Andbdpysun
MHHOBaLMn: A)
MpuHaTne; b)
OcBegoMnéHHoCTb; B)
OueHka; IN)
Moateepxpenne; )

BOAI

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHVE
nocnegosaTenb
HOCTU




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
WuTepec. Omeem
3anuwume 8 sude
rnocnedosamernbHoOCmMuU
byke criesa Harnpaso
Ha4uHasi ¢ nepe8ozo
amana:
MpouuTtante TekcT
BoMnpoca v AononHuTe
c¢pasy: ViHHoBauuK,
HanpaBfieHHbIE Ha 3apaHue
25 ynydlieHune Jkonornyecknmm OTKpbITOro TMNa | 2 2 3
9KONOrM4eckonm Ha [oMoJIHEHNE
6e3onacHocTy,
HasblBalOTCA _
WHHOBaLWMSIMK.
lMpumep omeema:
YnyJywatowpe
MHHOBaLMN
HarnpaBneHbl Ha
nocreneHHoe
COBEepLUEHCTBOBAHM
€ CYLLLECTBYIOLLMX
NPOAYKTOB U
npoLeccos, aenas
ux 6onee
MpounTanTe TEKCT 9(DEKTUBHBIMY U
Bomnpoca u gante YROGHGIMM.
pa3BepHyTLIN OTBET: Hanpumep,
OBbACHUTE, B YeM ynyJweHve kamepbl | 3agaHune
26 pazHILA Mexay B CMapTdoHe. oTKpbITOroTMNa | ) 2 3
MpopbiBHbIE C pa3BepHYTbIM
yRyHLuaiotmm v MHHOBaLMM CO3[al0T | OTBETOM
NMPOPbIBHLIMU
MHHOBALIMAMN. COBEpLUEHHO HOBbIE
MpuBeamnTe Npumeps. PBIHKIA V1 MEHAOT
CyLlecTByHOLLME
BusHec-moaenu,
yacTo npegnaras
NPOAYKT U yCnyry,
paHee He
CyLLIECTBOBABLLY!O.
Hanpumep,
nosiBreHne
nepcoHarsbHbIX
KOMMbIOTEPOB WK
aneKTpomobunen.
MpouunTanTte TEKCT
3afa4u U pelumnTe eé: 3apaHne
KomnaHwus BHeapuna KOMGUHNPOBaHH
27 HHOBALIVIO, 38 oro Tuna: 2 2 3
NMO3BOSIMBLLYIO CHU3UTb MpaKTKo-
3aTpaThl Ha OpPVEHTUPOBAHH
ble 3aJaHus

NPOW3BOACTBO NPOAYKTa
Ha 15%. N3HauanbHas




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, CIOMHOCT | o Mt
u (6ann)
MWH
cebecTtorMocTb
npoAyKTa coctaBnsna
250 py6neit. Ha ckonbko
pybnei cHu3unacb
cebecToMMoCTb nocrne
BHEAPEHNst UHHOBaLMN?
Omeem 3anuwume ¢
moyYyHocmabko 00 Uerioeo
yucna.
B) O6ocHosaHue:
CamoobyyatoLmecs
MpouunTanTe TeKCT HENPOHHbIE CeTU -
Bonpoca, Bbibepute 3TO COBEPLUEHHO
npaBUIbHbIN OTBET. HOBas TEXHOMOIUS,
Bbibop oTBeTa KoTopas 3apaHuve
06OCHyMTe: co3aHune KapAvHanbHo KOMBWHUpOBaHH
camoobyyaroLmxcst MeHsieT Noaxof K oro Tunac
28 HENPOHHbIX ceTen peLLUEeHNI0 MHOTUX BbIGOPOM 2 2 3
WHHOBaLMAM oTHOCUTCA | 3agad. OHU He ofHOro oTBeTa ”
K TUNYy UHHoBaUuI: A) ABMAIOTCA KONuen obocHoBaHNeM
MMuTaumoHHsblie; b) CYLLECTBYHLLMX Bblbopa oTBeTa
PagukanbHble; B) pEeLLEeHN 1 He
MopudukaumoHHble; ) npeacTaBnaoT
KombuHaTopHble. cobon
He3HauuTenbHble
yIyuLleHus.
MpouunTanTe TEKCT
Bonpoca, Bbibepure
npaBusibHbIe OTBEThbI.
Bbi6op oTBeTOB 6,0
obocHyTe: O6ocHosaHue: b)
Mepeuncnute akTopsl, | Mogaepxka
KOTOpbI€ CMOCOBCTBYIOT | pyKOBOACTBA
yCrelHOMy BHePEeHUIO | cnocobceTyeT
MHHOBALIMI B KOMMaHUN | BbigENeHno
pecypcoB u 3anamme
ivonommco | MoTvBamn outumposaHs
CTOPOHbI MepcoHana; nepcokana; ) oro Tmna c
’ Hanuuune pecypcos
v BbIGOPOM
29 B) MNoaaepxka " KOMNETEHLNM HECKOSbKMX 2 2 3
MHHOBALWI CO CTOpOHBI | HE0BX0AMMO Ans OTBETOB U
pykoBoacTBa; B) paspaGotku 060CHOBaHNEM
OTCyTCTBUE YETKOM BHEApeHns BbIGOPOB
cTpaTerum MHHOBauun; [) OTBETOB
MHHOBALIMOHHOW MMbKas cTpyKTypa
[eATENbHOCTH; nossonsieT bbicTpee
a[anTMpoBaThCs K
M) Hannuue N3MEHEHUAM 1
HeobX0ooUMbIX pECypcoB | pearnpoBaTth Ha

1 KomneteHumn; )
"'mbkas
OpraHvu3auuoHHast

CTPYKTypa,

E) OtcyTcrBre

HOBblE
BO3MOXHOCTW.




3agaHusA

Ne

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

obpaTHoW CBA3M C
notpeburtenamu.

30

MpouuTtante TekCcT
BoOMpoca v AononHuTe
¢pa3sy: MiHHOBaLMK
nenatcsaHa, ,u _, B
3aBUCKMMOCTU OT
Maclutaba u3MeHeHuN.

PapgukanbHble,
ynyJwatoLume,
UMUTALMOHHbIE

3apaHue
OTKpbITOro TNa
Ha JioMnorHeHne

31

MpounTanTe TekcT
Bomnpoca u BbiGepure
npaBUJIbHbLIN OTBET.
VIHHOBaLWMOHHbIN NPOEKT
- 370: a) Komnnekc
B3aNMOCBSI3aHHbIX
MepOonpUaTUin,
HanpaBfieHHbIX Ha
cosgaHune n
peanusaLmio HOBOro
npopykTa unm ycnyru. 6)
Tekywas neAaTenbHOCTb
opraHusaumm,
HanpaBneHHas Ha
nogaepxaxue
CYLLECTBYHOLLMX
npoL,EeccoB. B)
®duHaHcoBasa onepauus,
HanpaBrieHHas Ha
nomnyyeHue npubbInu. )
MapkeTnHrosas
KamnaHus no
NpOABUXEHNIO
CYLLECTBYHOLLETO
npoaykra.

3apaHue
3aKpbITOro Tuna
C OIHO3HA4YHbIM
BbIGOPOM
BapuaHTa
oTBeTa

32

MpounTanTe TEKCT
Bonpoca u BblibepeTe
TpU NpaBUMbHbIX
otBeTa. [lepeuncnure
daKTopbl, KOTOpbIE
MOTyT BUATbL Ha yCnex
WHHOBALMOHHOIO
npoekTa a) Hanuune
KBanmuumpoBaHHOM
KoMaHgbl. 6)
OtcyTcTBUE
KOHKYPEHLMM Ha pbIHKE.
B) Mopaepxka co
CTOPOHbI PyKOBOACTBA
opraHu3saumu. r) Huskas
BOBJIEYEHHOCTb
COTPYAHMWKOB. A1)
HocTtynHocTb
(hUHaAHCOBbIX PECYPCOB.
e) HepocTtaTtouHoe

3apaHue
3aKpbITOro TMna
c
MHOIO3HaYHbIM
BbIGOPOM
BapuaHToB
oTBeTa




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

nccnepoBaHMe pbiHKa.

33

YcTtaHoBuTe
npaBunbHoe
COOTBeTCTBME MeXAy
BUAOM UHHOBaLIMK U
€€ XxapaKTepuCTUKOWN.
A) MNpopykToBas
nHHoBauusa b)
MpoueccHasa nHHOBaLMSA
B) MapkeTuHrosas
nHHoBauwmsa IN)
OpraHu3aumoHHas
MHHOBaLuA 1.
BHenpeHune HOBbIX
MEeTO[0B NPOVN3BOACTBA
Unu yny4lieHus
CyLLeCTBYHOLLUX. 2.
PaspaboTka v BbiBOA, Ha
PbIHOK HOBOrO NMpoayKra
unu ycnyru. 3.
BHepapeHne HOBbIX
MEeTO[0B NPOABUXEHNSA
n cbbiTa. 4. BHegpeHue
HOBbIX METOL0B
ynpaBneHus
opraHusaumen.

Banuwume ebibpaHHbIe
yucgppsbi nod
coomeemcmasyouwumMu
bykeamu:

A B B r

3apaHne
3aKpbITOro Tuna
Ha
yCTaHOBIEHNE
COOTBETCTBUA

34

YcTtaHoBuTe
npaBunbHYIO
nocrnepoBaTenbHOCTb
3TanoB pa3paboTku
MHHOBALMOHHOIO
npoekTa: A) OueHka
pe3ynbTaToB U
BHegpeHue. b)
®dopmupoBaHue
KoHLenuum npoekTa. B)
AHanus pbiHka 1
BbISIBIIEHNE
notpebHocren. I)
Pa3paboTka npoekTHoM
OoKymeHTauum. 1)
Peanusaums npoexTa.
OTBeT3anuwuTe B
Buae
nocrnenoBaTenbLHOCTU
6yKB cneBa HanpaBo
Ha4uHasA c nepBoro

BBIOA

3apaHue
3aKpbITOro Tuna
Ha
yCTaHoBMEHME
nocneaosarenb
HOCTU




Bpemsn

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OT1BeT Ha 3aaHue Twn 3apaHua CNOXHOCT
3agaHus M BapuaHThbl oTBeTa A 3apaHus, Tembl
u (6ann)
MUH
aTana.
MpounTanTe TekcT
BOMNpoOcCa v A0MNOJIHUTe
a3y. OgHum n3
Ppasy 3agaHue
KMOYEBbIX 3NIEMEHTOB
35 MoapobHoro OTKpbITOro TMNA | 2 2 4
WHHOBALMOHHOIO
Ha JonosiHeHne
npoekTa ABnseTcs
paspaboTka... _
6u3Hec-nnaHa.
Pucku eknroyarom:
1.
TexHomnozau4eckue:
Henonagku,
ycTapeBaHue.
Murumuszauus:
TECTUpPOBaHWe,
rmbkun noaxon. 2.
QuHaHcosble:
HeaoCTaTokK
MpounTanTe TeKCT pecypcos,
BOMpoca u gante HepeHTabenbHOCTb.
pa3BEpPHYTLIN OTBET. Murumu3zayusi:
OnuwunTe OCHOBHbIE nnaHMpoBaHue,
3apgaHue
PUCKN, KOTOpbIE MOTYT npuBneyeHus
OTKpbITOro TMNa
36 BO3HWKHYTb NpK MHBECTOPOB. 3. ) 2 2 4
. . C pa3BEpHYTbIM
peanuzauuu PbIHOYHbIE: HU3KUI
OTBETOM
WHHOBALMOHHOIO crnpoc,
NpOeKTa, U NPEeAnoXmTe | KOHKYpeHuMS.
Mepbl MO NX Murumusayusi:
MUHUMU3aLUN. uccnegoBaHne
pbIHKa,
onddepeHumaums.
4.,
OpezaHu3auuoHHbIe:
ynpasneHue,
KOMMYHUKaUWS.
MuHumuszauyus:
adppekTmBHan
CTPYKTYypa,
obyyeHme.
MpounTanTe TeKCT
3ajaun u pewuunTe eé.
KomnaHusi nnaHnpyet
MHBECTUpPOBaTb B 3apaHue
I/IHHOBaLLI/IOHHbII?I NPOEKT, KOM6I/IHI/IpOBaHH
oXunpgaemMmad 4Ynctasa oro Tuna:
37 . 2 2 2 4
npueeaeHHasa MpaKkTuKo-
ctoumocTtb (NPV) OPUEHTUPOBaHH
KOTOPOro cocraBndaeT ble 3a4aHun4a

500 000 py6nein.
MHBecTuumm B NpoeKkT
coctasnsoT 400 000
pybnein. Paccuutante




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHuA BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3agaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
WHOEKC NPUBLINBLHOCTU
(Profitability Index, PI)
npoekra. Pl = (NPV +
Wusectuunn) /
MuBecTuummn
MpouuTanTe TEKCT
Bonpoca, Bbibepute
npaBUNbHbLIA OTBET.
Bbi6op oTBeTa
o6ocHyWTe. Bbibepute
MeTOA, KOTOPbIN
Hambon KTUBEH
aHGOo eeHechbee © 6. NPV yuutbiBaet
Ans ou . BPEMEHHY0
3KOHOMMWYECKON 3apaHue
CTOUMOCTb JEHET,
3(pheKTMBHOCTU KOMOWHMPOBaHH
OVCKOHTUpYSA
WHHOBALMOHHOTO 6y ayLLMe meHEeXHbIe oro Tunac
38 NpoeKTa Ha paHHUX yay BbIGOPOM 2 2 4
cTaavsx ero paspabotkn | o on Mossonser OfHOro oTBeTa n
A pasp OLEHUTb 00LLYyI0
NpuObINBHOCTD obocHoBaH/eM
a) AHanus P . BbIGOpa oTBeTa
6e3y6bITO4HOCTM npoekTa € y4eTom
3aTpar.
6) YncTas npuBepeHHas
ctoumocTtb (NPV)
B) Cpok oKynaemocTtu
r) BHyTpeHHss Hopma
peHTabenbHocTu (IRR)
MpounTanTe TEKCT
BONpoca, Bbibepurte
npaBusibHbIEe OTBETbI.
Bbibop oTBeTOB
obocHywnTe.
Mepeuncnute mepbl,
KoTopble cnocobeTBytoT | @, B, A.
cosaanmio a - co3paHue
WHHOBALMOHHOMN A
opraHMzaumm PYA KOMOWHUPOBaHH
boarca npeagnaraTtb oro Tunac
a) MoowpeHne HOBOE; B - BbIGOPOM
39 9KCMEPUMEHTOB " no3sonAeT HECKOIbKNX 2 2 4
VHALMATUB COTPYAHWKaM 6biTb | oTBETOB U
COTPYOHWKOB. 6) B Kypce nocnefHux | obocHoBaHNEM
XKecTKuin KOHTposb 3a TeHaeHuun n BblI6OpOB
BbINONIHEHNEM TexHonoruu; A - OTBETOB

NOCTaBJ1IEHHbIX 3a4au.

B) ObecneyeHune
JocTyna K uHgopmaumm
N 3HAHUAM. T)
ConpoTtusneHue
U3MEHEHNAM U HOBbIM
naesam.

o) MNpepocTtaeneHve

Heobxogumoe
ycnosue ans
peanusauuu naen.




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apgaHuna M BapuaHTbl oTBeTa A1 3apaHus, Tembl
u (6ann)
MUWH
pecypcoB Ans
peanu3auun
WHHOBALMOHHbIX
NMPOEKTOB.
MHHOBaUMN —
BHEApeHne HOBOro
UK yny4dleHHoro
npoaykra,
npouecca, ycnyru
unm
MpouuTtanTe TekcT OpraHn3aLUnoHHOro
BOMpoca u gante meTtopa. Ponb:
pa3BEpPHYTLIN OTBET. NoBbILLEHNE
OnuwuTe 4TO Takoe KOHKYpEeHTOCNocobH | 3apaHue
40 MHHOBaLUWN, U KakKyto OCTHu; yBeJnindeHune OTKPbITOro TUna 2 2 4
pOrib OHW UrpatoT B NpuObINBHOCTY; C pa3BEpHYTLIM
pasBUTMU KOMMaHWW. ynyuiieHune OTBETOM
MpuseguTe Tpu penyTauuu;
npumepa ycneLuHbIX CO3[@aHNe HOBbIX
WHHOBAaLWN. pbIHKOB. Npumepsbl:
Apple - cmapTdoH
iPhone; Tesla -
OnekTpomobunu;
Netflix -
CTPYMUWHIOBbIV
cepBuC.
MpouuTanTe TekcT
BONpoca, Bbibepurte
npaBUJIbHbLIA OTBET.
BbibepuTe anemeHT, 3apaHue
KOTOpbIN HE BXOAMT B 3aKpbITOro Tuna
41 CTPYKTYpYy N C OAHO3HAYHBIM | y 5
WHHOBALMOHHOTO BbIGOPOM
npoekrta A) Llenun n BapuaHTa
3agaun. b) Pecypcol B) oTBeTa
MapkeTuHrosas
ctpaterus ) IlnyHole
KayecTBa pyKoBOAUTENS
MpounTanTe TEKCT
BOMNpoca, Bbibepurte
npaBuiibHbIe OTBETbI.
Bbibepute Tpu 3anamve
3reMeHTa OTHOCATCSA K
3aKpbITOro TMna
KITHOYEBbIM c
42 KOMMOHEHTaM A, B,B MHOro3HauHbim | 1 1 5
WHHOBALMOHHOTO
BbIGOPOM
npoekTa
BapuaHToB
oTBETa

A) KomaHpa npoekTa b)
®uHaHcoBbIV NnaH B)
AHanm3 KoHKypeHTOB IN)
LiBeT ochmcHom mebenu
[) Pacnucanwve




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

coBeLLaHuN.
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YcraHoBuTe
COOTBETCTBME MexXAy
aTanom
WHHOBALMOHHOTO
npoekTa u ero
XapakTepucTmkon: A)
WHuumnauusa B)
MnanupoBaHve B)
Peanuzaumsa I)
3aBsepLueHue 1)
BbinonHeHne pabot u
KOHTpOb 2)
Onpepenexve uenemn n
3apay 3) OueHka
pe3ynbTaToB U 3aKpbITHe
npoekTta 4) PaspaboTka
AeTasnbHoro nnaHa

Banuwume 8bibpaHHbIE
yugpbl nod
coomeememayouumu
bykeamu:

A =) B r

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMEHVE
COOTBETCTBUA
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YcraHoBuTe
npaBuIbHYHO
nocrnenoBaTenbHOCTb
3TanoB pa3paboTku
MHHOBALIMOHHOTO
npoekrta: A) AHanu3
puckoB B) Ouexka
pesynbTaToB B)
PaspaboTtka koHuenuun
') TectupoBaHue
npoToTuna

BAI'b

3apaHue
3aKpbITOro Tvna
Ha
yCTaHOBMEHWE
nocnegosaTenb
HOCTU

45

MpounTanTe TekcT
BOMpoca u AoNoNHUTe
¢dpasy. OgHum 13
KITHOYEBbIX 3/IEMEHTOB
CTPYKTYpbl
WHHOBALMOHHOIO
npoekTa fBnseTcs
onpepenexHve
HeobXoaANMbIX

pecypcos

3apgaHue
OTKPbITOro TMNa
Ha OonorHeHne

46

3apgaHue OTKpbITOro
TUNa c pa3BepHYTbIM
otBeToMm: Onuwunte
OCHOBHbIE Lienin 3Tana
nnaHMpoBaHua

Otan
nnaHupoBaHus
HanpaBsneH Ha
JeTasbHyto
npopaboTKy Bcex

3apaHue
OTKPbITOro TMNa
C pa3BepHyTbIM
OTBETOM




Bpems

YpoBeHb
Ne CopepxaHue 3agaHus BbINOJIHEHUN Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, crioxHocT TeMbl
u (6ann)
MUWH
WHHOBALMOHHOTO acnekToB NpoekTa:
npoekTa. onpeaenexHune
CpoKoB, 6roaxeTa,
HeobXxoauMBbIX
pecypcos,
pacnpegenexHue
OTBETCTBEHHOCTHU
mexay
y4yacTHUKamMu
KOMaHAbl,
pa3paboTky
cTpaTterum
ynpasneHus
puckamu. Llenb -
co3aaTb YETKUIN U
peanucTUYHbIN
nnaH, KOTopbIN
no3eonuT
3 peKTMBHO
peanunsoBaTb
NPOEeKT.
3agaHue
KOMOWHMPOBaHHOIO
TMNa: NPaKkTUKO-
OpUEHTUPOBaHHbIE 3apaHue
3apaHusA: bogxer KOMOWHUPOBaHH
47 WHHOBALMOHHOTO 350 000 oro Tuna: 9 5 5
npoekTta coctaBnseT 1 npaKkTuKo-
000 000 py6nei. Ha OPVEHTUPOBAHH
3Tane peanvlauuu ble 3ajaHusa
0ocBOeHO 65%. Ckonbko
CcpencTB ocTanoch
HEOCBOEHHbIMU?
MpouuTaiite TeKcT
Bonpoca, Bbibepure
npaBManblﬁ oTBeT.
Bbi6op oTseta o6ocHyiite. | B. [loAnepxka
PyKOBOACTBA.
Bbibepute 13 Mopnepxka
nepeyvncrieHHbIX pykoBoAcCTBa
¢>8KTOP9B ¢hakTop, o6ecneunBaeT 3ananme
KOTOPbIN ABJIAETCA MPOEeKTYy npuoputeT
Hanboree BaXHbIM ona npu pacnpegeneHmm KOM6MHMpOBaHH
48 ycrewHon peanusaumm pecypcoB, nomoraet orosmna ¢ 2 2 5
NHHOBALIMOHHOTO npeogonesaTs BEIOOPOM
npoekTa OopraH13auuOoHHble OAHOTO OTBETA U
6apbeps! obocHoBaHMEM
A) Hanuuue 6onbLioro 6
GlomxeTa obecneunBaet
HeobXoanMY0
B) Monaepxka NONUTUYECKYHO
NOAAEPXKY.

PYKOBOACTBA

B) OtcyTcTtBUME
KOHKYPEHTOB




Bpems

YpoBeHb
Ne CopepxaHue 3agaHus BbINOJIHEHUN Ne
3apaHus M BapuaHTbl OTBeTa OtBeT Ha 3apauve Tun sapanma Al 3apaHus, CTIOKHOCT | oMb
u (6ann)
MUWH
IN) NpeanbHbin 6u3Hec-
nnaH
A B
A. ®uHaHcoBblE:
Bes gocraTto4Horo
drHaHCMpoBaHuA
HEBO3MOXHO
obecneuntb
MpouuTanTe TEKCT HeobXxoauMbIii
Bonpoca, Bbibepure 06beM pecypcos
npaBuiibHbIe OTBETbI. | A1 peanusauun
Bbi6op oTBeTOB npoekTa.
obocHy#nTe. BbibepuTe
TMNa pecypcos, B. Yenoseueckue:
KOTOpble KPUTUYECKN Ksanuuumposan | 3apanue
BaXHbI Ans ycnewxon | 97V KOMGMHIPOBaHH
peanuaaum MOTMBUPOBaHHas oro Tuna c
MHHOBALIMOHHOO KOMaHAa ABnaeTca Bbl60p0M
49 npoekTa Kilo4eBbiM HECKOJbKUX 2 2 5
CbaKTOpOM ycnexa OTBETOB U
A) ®urHaHcoBbIE mo6oro obocHoBaHNEM
MWHHOBALIMOHHOIoO BblI6OpOB
E) Yenoseyeckune npoekTa. OTBETOB
B) MaTepunanbHble 0)
) BpeMeHHbie WNHdopmaumoHHbie:
HOoctyn K
1) VHcdopmaLoHHble aKTyasnbHoi 1
E) AoMuHUCTpaTuBHbIE AOCTOBEPHOM
MHdopMaLmn o
pbIHKE, TEXHONOTUAX
N KOHKYpeHTax
Heobxoaum ansa
NPUHATUA
060CHOBaHHbIX
peLueHuni.
YeTkasa cTpyKTypa
VMHHOBALIMOHHOIO
npoekTa Nno3BonseT:
Bonee apdhekTnBHO
MpounTtante TekcT ynpasnaTb
Bomnpoca u gante pecypcamu.
pa3BepHyTbIN OTBET 3apaHue
50 OnuwuTe, Kak HeTko onpepenuTb oTKpeiTOro TN | 5 5
CTPYKTYpUpOBaHue poru C pa3BepHyTbIM
MHHOBALMIOHHOIO OTBETCTBEHHOCTL OTBETOM
NpoeKTa MoXeT yHaCTHUKOB.
MOBMUSITb Ha €ro ycrex. KOHTPORMpPOBaTH
XOZ, BbINOSTHEHUS
paboT u
CBOEBPEMEHHO
BbISIBNATb

OTKJIOHEHUA OT




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

nnaHa.

CHU3UTb PUCKM 1
NoBbICUTb
BEPOATHOCTb
ycneLuHon
peanusaumm
npoekTa.

YK-3 CnocoGeH opraH1M30BbIBaTb U PYKOBOAUTL paboToi KoMaHAb!, BbipabaTbiBasi KOMaHAHY cTpaTeruio ans

OOCTMXEHUS MNOCTaBMEHHON Lenmn

51

MpounTaiite TeKCT
sonpoca u Bbibepute
npaBunbHbIN oteeT Kakon
npouecc siBnseTcs
KINOYEBbIM Ha 3Tane
UHULUMaLMK
WHHOBALMOHHOTO
npoekTa?

A) Pa3paboTtka
JeTanbHoro nnaHa
npoekTa

B) OnpepeneHue uenen
W 3apa4y NnpoekTa

B) ®opmupoBaHue
KOMaHbl MpoeKTa

') Pacnpepnenenne
6roaxeTa nNpoekTa

3apgaHue
3aKpbITOro TUNa
C OOQHO3HA4YHbIM
BbIGOPOM
BapuaHTa
oTBeTa

52

MpouuTaiite TeKcT
Bonpoca u Bbibepere Tpu
NpaBUNbHbIX OTBETA.

Kakune Tpu anemeHTa
BXOAAT B COCTaB MfaHa
ynpaBneHus puckamu
VHHOBALMOHHOIO
npoekTa?

A) peHTndomkaums
p1CKOB

B) OueHka BeposTHOCTU
1 NOCNEeACTBUIA PUCKOB
B) PaspaboTka
cTpaTermm
pearupoBaHusi Ha pUCKK
') Pacyet ROI npoekTa
) SWOT-aHanu3

E) Onpepenexuve
KJl0YEBbIX NOKa3aTenemn
acpdekTuBHocTu (KPI)

A B, B

3apaHue
3aKpbITOro TUna
c
MHOIO3HaYHbIM
BbIGOPOM
BapuaHToOB
oTBeTa

53

YcraHoBute
npaBunbHoe
COOTBETCTBUE MexXay

3apaHue
3aKpbITOro TUna
Ha




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

BWMAOM KOHTPONS
WNHHOBALWMOHHOTO
npoekTa un ero
XapaKTepUCTUKOIA:

A) KoHTpornb cpokos

B) KoHTponb 6iopxeTa
B) KoHTponb kayecTBa
") KoHTponb pecypcoB

1) CpaBHeHue
aKTUyeckmx 3aTpar c
NnaHoBbIMW, aHanu3
OTKITOHEHUN U
pa3paboTka Mep Mo ux
YCTpaHEHMUIO.

2) MNpoBepka
COOTBETCTBUA
pe3ynbTaToB NPoeKTa
YCTaHOBMEHHbIM
cTaHgapTam 1
TpeboBaHUsM.

3) OtcnexuBaHue
BbINOMHEHUA 3a4au B
COOTBETCTBUU C
rpacmkom, BbiiBNeHne
3a[iepXekK 1 NpUHATNE
KOPPEKTUPYHOLLMX MEP.
4) OnTumMunzaumsa
UCMosIb30BaHusA
MaTtepuarnbHbIX,
(PUHAHCOBbIX 1
TPYLOBbIX PECYPCOB
npoekTa.

3anuwuTe BblOpaHHbIe
umdpbl Noa
COOTBETCTBYHOLLIMMMU
6ykBamu:

yCTaHoBrneHue
COOTBETCTBUA

54

YcraHosuTe
NpaBUmbHYHO
nocrnenoBaTenbHOCTb
3TanoB peanusauuu
WHHOBALMOHHOTO
npoekra:

A) MOHUTOPUHT 1
KOHTpOJb

B) MnannposaHne

B) VicnonHeHune

M) Uhuunaumsa

OTBeT 3anuwunTe B BUAE
nocnegoBaTenbHOCTH
6yKB cneea HanpaBo

'6BA

3apaHue
3aKpbITOro TUna
Ha
yCTaHOBMNEeHne
nocnegosarenb
HOCTU




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, crioxHocT TeMbl
u (6ann)
MUWH
HauyMHas c NepBoro
3Tana
MpounTanTe TekcT
Bomnpoca u JonosiHuTe
c¢pasy. Npouecc
yrnpaBneHus
KOMMYHUMKaUUsaMmM B 3anamue
WHHOBALMOHHOM
55 KOHTPOInb OoTKpbITOro TMNa | 2 2 6
NpoeKTe BKIOYAET B
cebs nnaHvpoBaHue, ..., Ha fiononHexne
pacnpocTpaHeHue,
XpaHeHue un
pacnonoxeHue
nHdopmaLmu.
PykoBogutenb
npoekTa [oSIXeH
VHULMNPOBATb U
MpouuTaiite TeKcr BHeApATb
Bonpoca u pairte N3MEeHeHus,
pa3BEpPHYTbINM OTBET. OLeHMBaTb UX
BNUAHMWE Ha NpoeKT, | 3apaHue
56 OnuwuTe ponb ynpaensiTb oTKpbITOroTMna | ,, 2 6
pykoBoguTtens COMpPOTUBIEHNEM C pasBepHyTbIM
WHHOBALMOHHOTO U3MEHEHUSIM U OTBETOM
npoeKTa B npowecce obecneunBaTtb
ynpaenexus 3(hheKTUBHYIO
N3MEeHEHUAMMN. KOMMYHU/KaLUM1Io
cpean
3anHTepecoBaHHbIX
CTOpOH.
MpouuTaiiTe TeKCT 3agaum
U pewute ee.
Brogxet
WHHOBALWMOHHOTO
npoekTa CocTaBnsaeT 3apaHue
500 000 py6nei. 20% (600000 - KOMBUHUPOBaHH
dakTnyeckue 3aTparTbl o (( oro Tuna:
57 - 500000) / 500000 * 2 2 6
Ha TEKYLUUA MOMEHT 100 = 20%) npakTuKo-
coctasunu 600 000 OPVEHTUPOBaHH
pybnei. PaccunTaite ble 3afaHusA
OTKJIOHEHWeE Mo
6loAXeTY B NPOLEHTaX.
OTBeT 3anuwnTe
TOYHOCTbIO [10 LIENOro
yncna.
MpouwnTaiite TeKcT B. OkcnepTHas 3agaHue
58 BOMpoca, Bbibepute OLeHKa no3eonseT KOMOBWHUPOBaHH 9 9 6
NpaBW/bHbINA OTBET. GbicTpo U oroTtunac
Bbi6op oTseta obocHyiite. | KA4ECTBEHHO BbIGOPOM

OLIeHUTb NoTeHumnan

O[IHOro OTBETa U1




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
BbibepuTe meTop, WHHOBALMOHHOM obocHoBaHNeM
OLEHKUN MHHOBALMOHHbIX | MAen Ha paHHUX BblbOpa oTBETa
NnpoekToB Hanbonee cTaavsix, korga Het
NOAXOOAWMIA AnA [OCTaTOYHbIX
npeaBapuTenbsHoi OaHHbIX onsi
OLEHKM KOHLenuum nposeAeHus
npoekTa KOJIMYECTBEHHOTIO
A) Yuctasa npuBepeHHas | aHanusa.
ctoumocTtb (NPV)
B) BHyTpeHHAs Hopma
noxopHoctu (IRR)
B) OkcnepTHas oueHka
) Ananus
YYBCTBUTENBHOCTU
Bbibop oTBeTa
obocHymnTe.
MpouuTaiite TeKCT
BOnpoca, Bbibepure Tpn
NpPaBU/IbHbIX BApUaHTa
oTtBeTta. Bbibop oTBeTOB
o6ocHyiite
Bbibepute Tpu
pure TP A, B, B. 3
cakTopa, KoTopble
dakTopsbl
HeobxoouMO yunTbIBaTh
no3BonstoT
Nnpu OLEHKe
KOMMNJEKCHO
adpekTMBHOCTU
OLIEHUTb 3apaHue
ynpaBneHus
yCMeLwHoCTb KOMOUHUPOBaHH
WHHOBALMOHHbIM
npoekKTa ¢ TOYKN oro Tunac
NMPOEKTOM
A) [locTixeHue Leneii 3peHVs 4OCTUXEHUs | BbIGOpPOM
59 NboeKTa NoCTaBfIEHHbIX HECKOJbKUX 2 2 6
BF))C06 IOLIEHME CDOKO uenen, OTBETOB 1
n HK KOB
A P 3ahheKTUBHOCTU obocHoBaHNeMm
n 6lopxeta 6
B) YnoBneTBopEHHOCTb VICrOnb30BAHNA BbIbOpOB
pecypcoB 1 OTBETOB
3anHTEPECOBaHHbIX
COOTBETCTBMSA
CTOpOH
OXUAaHUAM
IN) Konuuectso
. 3aMHTEpPECOBaHHbIX
NpoBEeAEHHbIX
N CTOpOH.
CoBeLLaHui
) O6win 06bem
NPOEKTHOMN
OOKYMeHTaumm
Bbi6op oTBETOB
obocHynTe.
MpouuTaiite TeKcr Onucaxve
BOMnpoca u gaiite CoAepxaHus
pa3BEpHYTbIiA OTBET. npoekTa 06bI4HO 3apaHue
60 BKIloYaeT B cebs: OTKPbITOro TMna 5 > 6
Onpepenexue uenv u 3agaum C pa3BEpHYTLIM
cofepxaHusa npoekTa npoekTa, OTBETOM
ABNAETCA BaXHbIM pesynbTaThl

Larom B npoueccax
ynpaeneHus

NpoeKTa, KpUTepum
YCMEeLHOCTH




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

MHHOBALMOHHbIMU
npoektamu. OnuwnTe
Kakum 06pa3om MOXHO
onucaTb coaepxaHue
MWHHOBALMOHHOIo
npoekra.

npoekTa u
orpaHuyeHns
npoekTa.

61

MpouuTaiite TeKcT
Bonpoca u Bbibepute
NpaBuWbHbIN OTBET.

OCHOBHbIM
WHCTPYMEHTOM
KaneHaapHO-CeTeBOro
nnaHMpoBaHusa
aBnaeTcsa

A) Onarpamma MaHTa
B) CeteBon rpadmk

B) Tabnuua pecypcos
") ®duHaHcoBas Mogenb

3apaHue
3aKpbITOro Tuna
C O[JHO3HAYHbIM
BblbOpOM
BapuaHTa
oTBETa

62

MpounTaiite TeKCT
Bonpoca u Bbibepere Tpu
NpaBuU/bHbIX OTBETA.

Kakune Tpu anemeHTa
ABMATCS KIIOYEBbIMM
npu NOCTPOeHUn
ceTeBOro rpagwmka?

A) PaboTa

B) CobbiTue

B) MyTb

") Pecypc

) ®uHaHcupoBaHue
E) OnutenbHocTb

A B E

3apaHue
3aKpbITOro Tuna
c
MHOIO3HaYHbIM
BblGOpOM
BapuaHToOB
oTBETa

63

YcraHoBuTe
npaBunLHOE
COOTBETCTBUE MeXAY
TUMOM pe3epBa
BPEMEHM U €ro
XapaKTepUCTUKOMN:

A) MNonHbIn pe3epB
BpEMEHN

B) Ceo6oaHbIl pe3epB
BpPEMEHU

B) HezaBucumbiv
pe3epB BpeMeHU

") Tekywwmin peseps
BpPEMEHU

1) Bpems, Ha koTopoe
MOXHO 3afepXxaTb
Ha4yano unu yBenmyunTb

3apaHue
3aKpbITOro TMna
Ha
YCTaHOBIEHNE
COOTBETCTBUSA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

NPOAONXUTENBHOCTb
paboThbl, He BbI3bIBas
3apepXKun BCero
npoekTa.

2) Bpewms, Ha koTopoe
MOXHO 3aAepxaTb
Hayano unu yBenuinTb
NPOAONXUTENBHOCTb
paboThkl, He BbI3biBast
3a4epXKn
nocneayowmx pador.
3) Bpems, Ha koTopoe
MOXHO 3afepxaTb
Hayano unu yBenuunTb
NPOAOIIXUTENBHOCTb
paboTkl, He BNUsiSA Ha
paHHWe CPOKU Havana
nocnegytowmx pabot n
no3gHue CpPoKM
OKOHYaHUA
NpeALLIECTBYOLLMX
paborT.

4) Bpems, B npefenax
KOTOPOro MOXHO
nepeHecTtu paboTy Ha
6onee No3gHui Cpok, He
N3MeHss
3annaHvMpoBaHHyto aaTy
3aBepLUeHUs NPoeKTa.

3anuwuTe BblOpaHHbIe
umdpbl Noa
COOTBETCTBYHOLLIMMMU
6ykBamu:

64

YcTtaHosute
NpaBUsbHYHO
nocnefoBaTenbHOCTb
3Tanoe pa3paboTku
KaneHaapHoro niaHa
WHBECTULMOHHOTO
npoekTa:

A) Onpepnenenne
KpWUTUYECKOro NyTn

B) Onpenenexve
CTPYKTypbl paboT

B) OueHka
NPOAOIXUTENBHOCTN
pabot

") NocTpoeHune ceTeBoro
rpacpvka

OTBeT 3anuwunTe B BUAE
nocnefoBaTenbHOCTH

BBIrA

3apaHue
3aKpbITOro TMna
Ha
yCTaHOBIEHNE
nocneposaTesb
HOCTU




Bpemsn

YpoBeHb
Ne CopepkaHue 3agaHuA BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
6yKB crneBa HanpaBso
HauynHasa c nepBoro
3Tana
MpouuTaiite TeKcT
BONpPOCA U AONONHUTE
$pasy. 3apaHve
65 o HambonbLuen OTKpbITOro TMNA | 2 2 7
KpuTtuyeckuii nyTb Ha
Ha [oMosIHEHWE
ceTeBOM rpacuke - 3To
nyTb C ... CYMMapHoOWn
NPOAOIXUTENBHOCTbHO.
n . BbisBneHve
YUTaAUTE TEKCT
pouvrante i ¢ KPUTMYECKOTO NMyTH
Bonp?ca n A?MTE nosBonseT
pa3BepHyYTbiU OTBET. onpeaennTs
O6bsAcHUTE, 3a4eM pabore, 3a,qep>|<.|.(a S?fa::l:ro Tvna
66 Heo6XxoanMO BbISIBNATb KOTOPBIX NPUBEAET K c :3Be HVTBIM 2 2 7
KPUTUYECKMI NyTb Npun CpbIBY CPOKOB o P eto PHY
TBETOM
KaneHaapHO-CETEBOM npoexkTa, 1
MNaHMPOBAHIN COCPefoTOYUTb
WHBECTULIMOHHOTO yeunns Ha nx
npoexTa. CBOEBPEMEHHOM
BbIMOSTHEHUN.
MpouuTaiite TeKcT 3agaum
1 pewmrTe ee.
3apaum An B ngyt
nocnefoBaTesnbHo.
3apava A 3aHumaeT 5 3amanve
o HU
nHen, 3apadva b A
- KOMOGWHMPOBaHH
3aHUMAST 7 AHEH. Cpepnacneaylowein | oro tuna:
67 [onyctnm, Mbl HAYUHEM pPen AytoL ’ 2 2 7
Hepenu npakTuKo-
NMPOEKT BO BTOPHMK.
OpUEHTUPOBAHH
Korpa 3aBepLuntcs
ble 3afaHus
3apava B?
OTBeT 3anuwnTe
TOYHOCTbIO [10 AHSA
Hepenu. (Hanpumep,
Cpepna)
MpouuTaiite TeKcT B. MeTtop
BOMpoca, Bbibepure BblpaBHNBaHNA
. 3apaHue
NpaBUbHbIN OTBET. pecypcos KOMBVHUPOBAHH
Bbi6op oTseta o6ocHyiite. | HarnpaslieH Ha 010 TN C
68 oNTUMU3aLMIO 6 5 5 7
Beibepute meTop, MCMONb30BaHUst BbIDOPOM
KOTOpbIA UCMOSb3yeTcs pecypcoB NpoekTa, OAHOrO OTBETa U
o6ocHoBaHMeM

AN onTUMKU3aLmMn
KaneHaapHoro nnaHa
npoekTa npu
OrpaHuyeHnu pecypcos

YyTObbI N36EXaTh UX
neperpysku u
obecneuntb
paBHOMepHOe

BblIbOpa oTBETa




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHus CNOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
A) PERT pacnpepeneHve Bo
B) CPM BpEMEHM.
B) MeTtop
BblpaBHVBaHWSA
pecypcoB
") Meton MoHTe-Kaprno
Bri6op oTBeTa
obGocHymTe.
MpouuTaiite TeKcT
BoNpoca, Bbibepute Tpu
NpaBUbHbLIX BapuaHTa
oTtBeTa. Bbibop oTBeTOB
obocHyiite
Bbibepute Tpu
napameTpa, KoTopble
P P P A, b, B. [laHHble
BaXHbl AN KOHTPOS
napameTpbl
UCMosiHeHus
no3BonsoT 3apgaHue
KaneHgapHoro nnaHa
CBOEBPEMEHHO KOMOUHUPOBaHH
WHBECTULIMOHHOTO
BbISIBNATb oro Tunac
npoekTa
OTKIJIOHEHUSA OT Bbl6OpOM
A) dakTnyeckme cpoku
69 nnaHa v NpuHUMaTb | HECKOMbKUX 2 2 7
BbINONHEHNA paboT KOppeKTupyoLme OTBETOB U1
B) OctaTouHasa y
Mepbl ansi obocHOBaHVEeM
NpOAOIXUTENBHOCTb
a6oT obecneyeHusi BblI6OpOB
P CBOEBPEMEHHOIO OTBETOB
B) OTknoHeHwve ot
3aBepLUeHUst
NaHOBbIX CPOKOB
npoekTa.
M) KonuyectBo
3a1€CTBOBAHHbIX
pecypcoB
) Yncno npoBeaeHHbIX
coBelLlaHuin
Bbi6op oTBETOB
obocHynTe.
lMporpammHoe
obecneyeHune
MpouwuTaiite TeKcT nossonaeT
BOMpOCa U Aaiite aBTOMaTU3MpoBaTb
pasBepHyTbIii OTBET. nocTpoeHne
ceTeBbIX rpachmKoB,
pag 3apaHue
OnuwnTe OCHOBHbIE paccuuTbIBaTh OTKDBITORG Tvna
70 npenmyLLecTsa KPUTUYECKMI MYTb, P 2 2 7
C pa3BepHyTbIM
MCNOoJNIb30BaHUA ONTUMN3NpPOBaTb OTBETOM
NporpamMmMHoro pacnpepeneHue
obecneyeHus ana pecypcos,

KaneHpgapHoO-ceTeBoro
nnaHUpoBaHUA.

OTCreXunBaTh Xo4
BbIMOMHEHUS paboT
1 reHepvpoBaTb
OTYETHOCTb.




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl
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MpouuTaiiTe TeKCT
Bonpoca u Bbibepute
nNpaBuAbHbIN OTBET.

anddysna nHHoBaumm -
3T0:

A) Mpouecc pa3paboTku
HOBOro NpoAyKTa

B) Mpouecc
pacnpocTpaHeHus
WHHOBaLWN B
coumanbHou cucteme
B) Mpouecc ynpaBneHus
WHBECTULMNOHHbBIM
NpoOeKTOM

IN) Mpouecc
nHaHCMpoBaHKA
WHHOBALMOHHOIO
npoekTa

3apaHve
3aKpbITOro TMna
C OIHO3HAYHbIM
BblIGOpOM
BapuaHTa
oTBeTa

72

MpounTaiite TEKCT
Bonpoca u Bbibepete Tpu
NpaBuU/bHbIX OTBETA.

BeibepuTe Tpu cbakTopa,
KOTOpble BAUAIOT Ha
cKopocTb Anddyanm
MHHOBALWN

A) OTHOCUTENBHOE
NpenMyLLEeCTBO

B) CoBMecTMMOCTb

B) CnoxHocTb

") CToumocTb NpoekTa
) Paamep komnaHum
E) Yncno cotpyaHmkoB

A B, B

3apaHue
3aKpbITOro TUna
c
MHOIO3HaYHbIM
BblGOpOM
BapMaHTOB
oTBETa

73

YcTtaHoBuTte
COOTBETCTBUE MEXAY
porbio B npoLecce
anddy3nm MHHOBaLWiA
ee XapaKTepuUCTUKON:
A) HosaTopel

B) PaHHne
nocnepoBaTenu

B) PaHHee
GONbLLMHCTBO

') MNo3pgHee
OONbLUNMHCTBO

1) Iliogm, KoTopble
NMPUHMMAIOT UHHOBALMIO
[0 TOro, Kak aTo
caenaet 60MnbLUINMHCTBO.
2) Illoan, KoTopble He
no6aT prckoBaTb U

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHME
COOTBETCTBUA




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

NPUHUMAIOT UHHOBALMIO
TOJSIbKO MOCIe TOro, Kak
37O coenaet
GONbLUMHCTBO.

3) Iltoan, koTopbIE
nobaT npoboBaTh HOBOE
N He 6oATCA pUckoBaTb.
4) Mogu, KoTopble
NPUHUMAIOT UHHOBALMIO
TONbKO MOCHe TOro, Kak
OHa CTaHeT LUMPOKO
pacnpocTpaHeHHOMN.

3anuwuTe BblbpaHHbIe
Lumdpbl Noa,
COOTBETCTBYHOLLMMMU
6ykBamu:

74

YcTaHoBuTe
NpaBUsbHYHO
nocnenoBaTenbHOCTb
3TanoB npouecca
anddy3nm nHHoBauumm:
A) MoateepxaeHne

B) 3HaHue

B) Y6expeHue

) MpuHaTtne

) Breppehnue

OTBeT 3anuwunTe B BUAE
nocnenoBaTenbHOCTU
6yKB crneea HanpaBo
HauyuHas c NepBoro
3Tana

BEBIrOA

3apaHue
3aKpbITOro TUNa
Ha
yCTaHOBMNeHne
nocneaosarernb
HOCTU

75

BupycHble

3apaHue
OTKpbITOro TUNa
Ha JionorHeHne

76

MpouurTaiite TeKct
BOMpoca u gaiite
pasBepHYTbIiA OTBET.

OnnwmnTe OCHOBHbIE
CTpaTternu npeoaoneHmna
conpoTtmeneHna

Crpareruu:
MHOPMUPOBaHWE,
obyyeHmue,
npuBreYeHmne K
y4acTuio,
neperoBopbl,
NPUHYXAeHne.

3apaHue
OTKPbITOro TMNa
C pasBepHyTbIM
OTBETOM




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHuA BbIMNOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3agaHua CIOXHOCT
3apaHus M BapuaHTbl OTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
VHHOBALUSIM.
MpouuTaiiTe TEKCT 3agaum
U pewuTe ee.
Mpeanonoxwum, 3aTpathbl
Ha pa3paboTKy npoaykTa
coctasnsoT 1 000 000
pybnein, npu aTom
noTeHumnanbHbIM polHOK | Jiobaa uHsectuumsa | 3apaHuve
coctasnset 10 000 meHee 4 000 000 KOMOUHUPOBaHH
77 KIIMEHTOB, rOTOBbIX py6nen (500 py6 * oro Tuna: 9 2 8
3annaTutb 3a NPOAYKT 10 000 knneHTOB - 1 | MpaKTUKO-
no 500 py6new. Ykaxute | 000 000 OPVEHTUPOBAHH
pa3mep UHBECTULUMN B paspaboTka) ble 3aaHus
MapKETUHT, NPy KOTOPOM
npoeKkT byaet
NepcrneKTUBHbIM.
OTBeT 3anuwnTe
TOYHOCTbIO 10 LieNoro
yncna.
MpouuTaiite TEKCT
BONpoca, Bbibepure
npaBMlIbelﬁ oTBeT.
Bbi6op oTBeTa 060CHyiiTe.
B. Ha atane
BbibepuTe THN
ybexaeHns BaxHa
KOMMYHMKaLMu, 3apaHue
o BO3MOXHOCTb
KoTOopbl Hanbonee KOMBWHUPOBaHH
yCTaHOBMEHUSA
apdekTnBEH Ha aTtane oroTunac
" " JIMYHOrO KOHTaKTa C
78 y6exaeHue" npouecca BbI6OpOM 2 2 8
o notpebutenem,
anddy3nm nHHoBaumMn O[flHOro oTBeTa u
4YTOObI OTBETUTb HA
A) MaccoBas peknama 610 BONDOCH! obocHoBaHneMm
B) NlnyHble npogaxm assemi BblbOpa oTBETa
B) Public Relations (PR) P
COMHEHMS
M) CtumynupoBaHune
cbbiTa
Bbi6op oTBeTa
obocHymTe.
MpounTaiite TeKcT
Bonpoca, Bbibepute Tpn
poca, P P A, B, B. 3tukanansl | 3apgaHue
NpaBuU/ibHbIX BapuaHTa
NO3BOJISIOT IOHECTM | KOMOUHUPOBAHH
oTBeTa. Bbibop oTBeTOB
5 . nHdopmavmio 06 oro Tunac
obochywre MHHOBaLUN [0 BbIGOPOM
79 BuiGepuTe Tpu TMNa pa3nquuxrpynn HECKOJbKUX 2 2 8
KaHasIoB KOMMYHVKALMM notpebutenen n OgBETOBM
[KOTOpbIE UCTIONb3YIOTCS yﬂOBﬂgTBOpMTbMX o szOBaHMGM
B npouecce Andhcby3um notpebHocTn B BbI6OPOB
nHdopMaLmW. OTBETOB

WHHOBaLW?
A) Maccosble
B) NnyHbie




Bpemsn

Ne CopepxaHue 3agaHus BbIMNOJIHEHU MRl Ne
3apAaHus M BapuaHTbl oTBeTa OIEETR EEEERT Tun 3apanus A1 3aAaHus, crioxHocT TeMbl
u (6ann)
MUWH
B) NHTepakTuBHbIE
) ®uHaHcoBbIE
) MpousBoacTBeHHbIE
Bbibop oTBETOB
obocHymTe.
Tnpepbl MHeHUR
oKasblBaloT
3HauuTeNnbHOE
BNMSAHME Ha
MpouwurTaiite Tekct npouecc anddy3nm
Bomnpoca u gaiite MHHOBaLMN,
pa3BepHyTbIl OTBET. MNOCKOJbKY MX 3apaHue
80 MHeHue n oTKpbITOroTMNa | ,, 2 8
O6bAcHUTE, KaK BNVAKOT | pekoMeHaaLmm C pasBepHyTbIM
nuaepbl MHEHWIA Ha BOCIMpPUHMMAIOTCA OTBETOM
npouecc ancdysuu APYTMMM YrieHamu
MHHOBALMI couparnbsHoi
CUCTEMBI KaK
aBTOPUTETHbLIE U
3acnyxuBatoLume
[oBepus.
MpounTaiite TeKCT
sonpoca 1 Bbibepute
NpPaBUAbHDbIN OTBET.
OTBETCTBEHHOCTb 33
obLee pykoBoACTBO U Sapanue
ycnex UHBECTULMOHHOO 3aKpLITOro Thna
81 npoekTa HeceT B C OAHOSHAYHBIM | 4 1 9
BbIGOPOM
A) YneH KomaHapbl BapnaHTa
npoekTa oTBETa
B) PykoBoaunTenb
npoekTa
B) NHBecTop npoekTta
) CnoHcop npoekTa
MpouuTaiite TeKcT
Bonpoca v Bbibepete Tpu
npaBU/IbHbIX OTBETA.
Kakune Tpu kayectBa
BaXHb! 15 3apanne
athheKTUBHOTO 3aKpbITOro Tuna
pyKOBOAUTENS NPOeKTa? c
82 BapuaHTbI OTBETOB! A B, E MHOro3HayHbiM | 1 1 9
A) BbIGOPOM
KoMMyHWKabenbHOCTb BApUaHTOB
B) TexHuueckas oTBETA
aKcnepTusa

B) npepcteo

I") XKecTknit KOHTpOrb
) MukpomeHe g XmeHT
E) ®uHaHcoBas




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpems
BbINOJIHEHUN
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

rPamMoOTHOCTb

83

YcTaHoBuTE
COOTBETCTBUE MexXay
poriblo B KOMaHae
npoeKTa n ee OCHOBHOW
3apaven:

A) PykoBoautenb
npoekTa

B) MeHenxep no
KayecTBy

B) Menenxep no
pvckam

") ®uHaHcoBbIN
MeHenxep

1) O6ecneveHune
COOTBETCTBUA
pe3ynbTaToB NpoeKTa
YCTaHOBJEHHbLIM
cTaHgapTaMm KayecTsa.
2) NnaHvpoBaHue,
opraHusauus n
KOHTPOSb (hMHAHCOBbIX
pecypcoB NpoekTa.

3) ObLee pykoBOACTBO
NMPOEKTOM U IOCTUXEHMNE
€ero uenen.

4) BoisiBneHue, oueHka
1 ynpasrieHne puckamu
npoekTa.

3anuwmTe BblIbpaHHble
undpbl NoA,
COOTBETCTBYHOLLMMM
6ykBamu:

3apaHue
3aKpbITOro TUna
Ha
yCTaHOBIEHNE
COOTBETCTBUA

84

YcraHosuTe
NpaBUIbHYHO
nocrnefoBaTenbHOCTb
3TanoB hOpMMpPOBaHUS
KOMaH/bl MpoeKTa:

A) Hopmanuzaums

B) WTopmnexue

B) ®opmupoBaHmne

M) ®yHKUMOHMPOBaHME
OTBeT 3anuwuiuTe B BUAE
nocnefoBaTenbHOCTH
6yKB crieBa HanpaBo
HayMHasa ¢ NnepBoro
sTana

BBAI

3apaHue
3aKpbITOro Tuna
Ha
yCTaHOBMEHVE
nocnegosaTenb
HOCTU

85

MpouuTaiite TeKcT

ABTOKpaTU4eCcKui

3apaHue
OTKPbITOro Tuna




Bpems

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
3agaHus M BapuaHThbl oTBeTa OIEETR EEEERT Tun 3apanusa A1 3apaHus, crioxHocT Tembl
u (6ann)
MUH
BONpPOCa 1 AONONHUTE Ha [OMNofHeHne
bpasy.
... CTUJTb PYKOBOACTBA
3PPEKTUBEH B
cuTyauusax, korga
TpebyeTcs 6bicTpoe
NPUHATUE pELUEHNIA.
AddekTnBHasn
KOMMYHUKauus
obecneunBaet
Npouwuraiite Tekcr CBOEBPEMEHHbIN
Bonpoca u gaiite obmeH
pa3BepHyTbIN OTBET nMHdopmMaLmen,
O6bAcHUTE, novemy npepoTepallaeT 3agaHue
36 BaXHO popmMupoBaTb KOHMVKTBI, oTKpbiTOro TMNa | > 9
3P hEKTMBHYHO crnocob6cTByeT C pa3BepHyTbIM
KOMMYHUKaLMo B KoopAvHaumm OTBETOM
KoMaHae DEencTBun n
WNHBECTULMOHHOIO noBbILLaeT
npoekTa. BEPOATHOCTb
yCMeLIHoro
3aBepLueHns
npoekTa.
MpouuTaiiTe TEKCT 3agaum
U pewute ee.
Onpepenute
onTUMarbHbIN pasmep
KOMaHZbl NPOEKTa, ecrv 3apaHve
N3BECTHO, YTO NPOEKT KOMOWHUPOBaHH
87 Tpebyet 1000 HEIOoBEKO- Okoro 7 (1000/ 160 | oro Tuna: 2 2 9
4yacos, a Kaxablu yrneH =6.25) NpaKkTUKo-
KOMaHAbl roTOB OpPUEHTUPOBAHH
paboTtaTb 160 yacoB B ble 3agaHusa
mecsu,
OTBeT 3anuwimnTe ¢
TOYHOCTbIO 0 LENoro
ynucna.
MpounTaiite TeKcT
BOnpoca, Bbibepute B. MexnnyHocTHble
NpaBUbHbIN OTBET. KOHDNUKTBI, Kak
Bblbop oTBeTa 060CHyiTe npasuio, OCHOBaHbI Saparive
’ o KOMOUHUPOBaHH
Ha NMYHOM
Bbl6epMTe T™n HENpUA3HU 1 oro Tina ¢
88 KOHCDNMKTOB B KOMaHAe HeraTMBHO BIUSAIOT BLIGOpOM 2 2 9
NnpoeKTa, KOTOprIZ Ha aTMocq;)epy B OAHOTO OTBETA 1
AensieTcs Haubonee KOMaHae 1 oGocHoBaHMeM
[ECTPYKTUBHBIM SththEKTUBHOCTb BblOOpa oTBETa
A) PYyHKLMOHASBHBIN paboTbl.

KOHNNKT
B) MexXnMyHOCTHbIN




Bpemsn

YpoBeHb
Ne CopepxaHue 3agaHus BbINOJIHEHUN Ne
OTBeT Ha 3apgaHue Twn 3apaHus CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUWH
KOHNNKT
B) KoHnunkT uenen
I") KoHbnnKT nHTepecos
Bri6op oTBeTa
obocHymnTe.
MpounTaiite TeKCT
BONpoca, Bbibepute Tpn
npasu/ibHbIX BapuaHTa
oTtBeTta. Bbibop oTBeTOB
o6ocHyiite
BbibepuTe Tpu meTona
MOTMBaLMK, KOTOpble
3apaHue
Hanbonee apeKTUBHbI
KOMOVHMPOBaHH
Ona KoMaHapl A, b, B. [aHHble
oro Tunac
WHBECTULIMOHHOTO MEeTO/bl MOBbILLAT
BblbOpOM
89 npoekTa MOTMBaUWIO, HECKOMBKYIX 9 2 9
A) MaTepuanbHoe BOBJIEYEHHOCTb U OTBETOB I
CTUMYNMpOBaHne NOSASNIbHOCTb YJIEHOB
obocHoBaHMEM
B) MpusHaHne KOMaHfpl.
. BblbOpOB
DOCTUXEHWI
OTBETOB
B) BoamoxHocTu ans
npodeccroHanbHOro
pas3BuTus
") CTporuii KOHTpOnb
) Wrpadbi
Bbi6op oTBETOB
obocHymnTe.
MpyyrHbI: pa3Hble
uenu,
HefocTaTo4Hast
Mpouwuraiite TekcT KOMMYHVKauus,
Bonpoca u pairte He4yeTkoe
pasBepHyTbIli oTBeT pacnpeneneHve
OnuLKnTE OCHOBHbIE ponew, NMyHble 3apaHue
90 MPUYUHBI pasHornacus. OTKpbITOro TMMA | 5 9
BO3HMKHOBEHWSA Cnocobbl C pa3BepHyTbIM
KOH(NMKTOB B KOMaHAe | Pa3pelleHus: OTBETOM
WNHBECTULMOHHOTO neperoBopbl,
npoekTa 1 cnocobbl nx nocpeaHnYecTBo,
paspeLueHus. KOMMPOMMUCCHI,
N3MeHeHne
CTPYKTYpbI
KOMaHAbI.
MNpouuTaiite TeKcT 3apaHue
Bonpoca u BbibGepute 3aKpbITOro TMna
npaBuU/bHbIN OTBET. C OAHO3HAa4YHbIM
91 P 3 A 1 1 10
BblGOpOM
Bbl6epV|Te nokKa3aTerb, BapuaHTa
KOTOpbIA XapaKTepusyet oTBeTa

abconoTHyo




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Ne
Tembl

3(pheKTUBHOCTb
WHBECTULMOHHOTO
npoekTa

A) Cpok okynaemocTtu
(Payback Period)

B) YncTtbin
NpUBEAEHHbIV IOXO,
(Net Present Value,
NPV)

B) Unpekc
NpuGbINBHOCTH
(Profitability Index, PI)
") BHyTpeHHAs Hopma
noxopHoctu (Internal
Rate of Return, IRR)

92

MpounTaiite TeKcT
Bonpoca u Bbibepete Tpu
npaBUAbHbIX OTBETa.

Bbibepute Tpu
hakTopa, KoTopble
YyUYUTbIBAKOTCS NpU
pacuyeTe CTaBku
JVICKOHTUPOBaHUSA

A) NHpnaumsa

B) Puck npoekra

B) CtoumocTb KanuTana
") AmopTtuzauus

[) Hanorosas ctaBka

E) OnepauvoHHble
U3EPXKN

A B, B

3apaHue
3aKpbITOro Tuna
c
MHOr03HauYHbIM
BbIGOPOM
BapuaHToB
oTBeTa

10

93

YcrtaHosute
COOTBETCTBUE MEXAY
nokasaTtenem
3(pheKTUBHOCTU U €ro
onpegeneHneMm:

A) NPV

B) IRR

B) PI

") Cpok okynaemocTtu

1) OTHOLEHKe TeKyLlen
cTOMMOCTM ByayLImx
OEHEeXHbIX MOTOKOB K
nepBoHaYasibHbIM
WHBECTULMSAM.

2) Mepviop, BpeMeHH,
Heobxoanmebli ons
NoKpbITUA
nepBoHaYasbHbIX
WNHBECTULVNA.

3) CtaBka
OMCKOHTUPOBaHUsS, Npu

3apaHue
3aKpbITOro Tuna
Ha
yCTaHoBMEHME
COOTBETCTBUA

10




Ne
3agaHus

CopepxaHue 3agaHus
M BapuaHTbl OTBeTa

OT1BeT Ha 3aaHue

Twvn 3apgaHunsa

Bpemsn
BbIMNOJIHEHU
A1 3apaHus,

MUWH

YpoBeHb
CIOXHOCT
u (6ann)

Tembl

kotopon NPV npoekTta
paBeH Hyrio.

4) Pa3Huua mexay
TeKyLLeln CTOUMOCTbIO
OyayLIMX AEeHEXHbIX
NOTOKOB U
nepBoHaYanbHbIMK
WNHBECTULNSAMMN.

3anuwnTe BbiOpaHHbIE
umdpbl Noa,
COOTBETCTBYHOLLMMMU
6ykBamu:

94

YcraHosuTe
NpaBUsbHYHO
nocnefoBaTenbHOCTb
3TanoB OLEHKU
3(pheKTUBHOCTHN
WHBECTULIMOHHOTO
npoekTa:

A) AHanus
YYBCTBUTENBHOCTU

B) PacueT nokasarenen
adpekTMBHOCTU

B) Onpepnenexne
OEHEXHbIX MOTOKOB
") CpaBHeHue
anbTepHaTUBHbIX
NpoeKToB

OTBeT 3anuwunTe B BUAE
nocnenoBaTenbHOCTU
6yKB crneea HanpaBo
HauynHas c nepBoro
JTana

BBAI

3apaHne
3aKpbITOro Tmna
Ha
yCTaHOBMEHWe
nocnegosaTenb
HOCTU

10

95

MpouuTaiite TeKcT
BOMpoca U A0NOAHUTE
bpazy.

Ecnn NPV npoekTa
NosfioXuTeneH, To
WHBECTULUN B AAHHbIN
NPOEKT ...

LenecoobpaszHbl

3apaHue
OTKPbITOro TMNa
Ha OonosHeHue

10

96

MpouuTaiite TeKcT
Bonpoca u aairte
pasBepHyTbIil OTBET.

OnuwnTe OCHOBHbIE
npeumyLLecTsa u
HefoCcTaTKu

MpenmywiecTsa:
npocrtoTta
MHTEpnpeTauuu,
OoTpaxaeTt
JOXOQHOCTb
VHBECTULINNA.
HepocTtaTtku: moxeT

3apaHue
OTKPbITOro TMNa
C pa3BepHYTbIM
OTBETOM

10




Bpemsn

YpoBeHb
Ne CopepkaHue 3agaHuA BbINOJIHEHU Ne
OTBeT Ha 3apgaHue Twn 3apaHua CIOXHOCT
3apAaHus M BapuaHTbl oTBeTa A1 3aAaHus, TeMbl
u (6ann)
MUH
UCMOoSIb30BaHNA NpUBOAUTbL K
nokazarend IRR ana HEOOHO3Ha4YHbIM
OLEHKWN 3(PPEKTUBHOCTN | pe3ynbTaTam npu
WHBECTULMOHHOIO CpaBHeHUU
npoekTa. NpOEeKToB C
pasHbiMM
mMacluTabamu
MHBECTULMI, He
yunTbIBAET pasmep
OEHEXHbIX MOTOKOB.
Hpoqwraﬁ're TEeKCT 3a4a4um
W peluuTe ee.
Paccuntante NPV
npoekTa, ecnu
nepBoHaYasnbHble
WHBECTULMN
cocTtasnsoT 100 000 3apgaHue
pybnen, a peHexHble KOMOWHUPOBaHH
NMOTOKU B TeyeHue 3 neT oro Tuna:
97 24343 2 2 10
coctaenstoT 40 000, 50 NpaKTUKO-
000 n 60 000 py6nen OpPUEHTUPOBAHH
COOTBETCTBEHHO. ble 3agaHus
CraBka
ONCKOHTUPOBaHUS
pasHa 10%.
OTBeT 3anuwimnTe ¢
TOYHOCTbIO A0 Leroro
yucna.
MpouuTaiite TeKcT
Bonpoca, Bbibepure
npaBManblﬁ oTBeT.
Bbi6op oTBeTa o60CHyiiTe.
Kakon nokasatenb
adhpekTMBHOCTU 3aparive
A. NPV nossonsier KOMOWHMPOBaHH
sBNSAeTCA Hambonee
MpeANOUTUTE bHBIM AN KOPPEeKTHO OLEHUTb | Oro Tmuna c
98 adbdekT oT Nnpoekta | BbIGOPOM 2 2 10
CpaBHEHUS MPOEKTOB C
1 NPUHATbL BEPHOE 0ofHOro oTBeETa U
pa3HbIM CPOKOM XU3HWN?
peLueHue. o6ocHoBaHVeM
A) NPV BblOOpa oTBETa
B) IRR
B) Cpok okynaemocTu
M PI
Bbi6op oTBeTa
obocHymTe.
MpouuTaiite TeKcT A, B, B. Yuet Sapakve
9 Bonpoca, sbiepuTe TpH [aHHbIX PUCKOB KOMBUHUPOBaHH 5 9 10
’ nossonsaer oro Tunac
NnpaBu/ibHbIX BapuaHTa
nony4nTs 6onee BblGOpOM
oTBeTa. Bbibop oTBeTOB
peanucTuyHyo HECKOJbKUX




Bpemsn

YpoBeHb
Ne CopepxaHue 3apaHua BbINOJTHEHN Ne
3apgaHuna M BapuaHTbl oTBeTa OtBeT Ha 3apauve Tun sapanma Al 3apaHus, CTIOKHOCT | oMb
u (6ann)
MWH
ob6ocHyiite OLIeHKY OTBETOB 1
noTeHuunanbHou obocHoBaHneM
Kakue Tpu Tuna puckoB | poxopHocTu BbIGOPOB
cnefyet yuuTblBaTb NPU | npoekTa U NpUHATL | OTBETOB
oueHKe a(PPEKTUBHOCTU | oBocHOBaHHOE
MHBECTULIMOHHOIO pelueHune 06
npoekTa? MHBECTUPOBaHUMN.
A) OnepaunoHHble
puCKn
B) ®urHaHcoBbIe pUCcKK
B) Puckn nameHeHus
3akoHoAaTenbLCTBa
") Puckn nameHeHus
am3anHa
) Puckun namenenns
Konu4yecTsa CMBOJIOB
Bbibop oTBETOB
obocHymTe.
AHanus
YYBCTBUTENbBHOCTN
No3BONSIET OLEHUTD,
HACKOMbKO CUIbHO
U3MeHeHne
MpouwuTaiite TeKcT KITHo4eBbIX
Bonpoca u paiite napameTpos
pa3BepHyTbIiA OTBET. npoekra (Hanpumep,
obbema npopax, 3apaHve
100 OBbscHUTe, KaK aHanus | ueHsbl, 3aTpar) oTkpbiTOrO TMMA | 5 10
YYBCTBUTENBHOCTM BMUSET Ha ero C pasBepHyTbIM
nomoraeT B oLieHke 3O PEKTUBHOCTb OTBETOM
adpekTMBHOCTU (NPV, IRR). 310
WHBECTULIMOHHOTO rnomMoraert BbIiIBUTb
npoekTa Hanbonee
KPUTUYHbIE
caKkTopbl 1

pa3paboTaTb Mepbl
Mo ynpasrieHunio
pvCcKamu.




MeToauyeckue MaTepuajbl, ONpeAessilOMe MPOUeIyPY OUECHWBAHMS 3HAHWIA,
YMeHHil, HaBBIKOB M (WJIH) ONbITA AeSATeJbHOCTH, XapaKTepU3yKIlHe TMPOLecChI
(opMupoBaHus KOMIETEHIH A

3.1 XapakTepucTuka MpOIEAypbl TEKyIIedW U MPOMEKYTOUHOM aTTeCTallu [0
JTUCIUIUINHE

OueHvBaHWe 3HAHUW, YMEHUH, HABBIKOB U ONBITA JEATEIBHOCTH MPOBOASTCS HA OCHOBE
CBEJICHUN, MPUBOJAUMBIX B MaTPHUIIE COOTBETCTBHS OLIEHOYHBIX CPEJICTB 3aIlIaHUPOBAHHBIM
pe3ysbTaTtaM 00y4ueHusl.

Lenb TEKymero KOHTPOJIS YCIIEBAEMOCTH IO Yy4YeOHBIM AMCLUUIUIMHAM B CEMECTpe —
poBepKa MpHOOpeTaeMbIX OOYYaIOIIMMUCA 3HAHWWA, YMEHHH, HAaBBHIKOB B KOHTEKCTE
(GOpMUPOBAaHUS YCTAaHOBIEHHBIX OOpA30BaTEIILHON MPOrpaMMOl KOMIETCHIMA B TEYCHUE
ceMectpa. Tekymuil KOHTPOJIb OCYILECTBIISIETCS YEPE3 CUCTEMY OLIEHKH IPEMNoJiaBaTesieM BCEX
BUZOB palbOT 0Oydyarommxcsi, MPeIyCMOTPEHHBIX paboueil mporpaMMol JUCHMIUIMHBI U
y4eOHBIM TITAHOM.

3.2 Kpurepun u mkana OICHHBAHHS PE3YJIbTATOB H3YyUCHUS JUCIMILIUHBI BO BpEMs
3aHATUHN (TEKYLIUIl KOHTPOJb YCIIEBAEMOCTH )

Kpurepun oneHkH TeCTOBBIX 3aJaHUN

KonnuecTBO BEpHBIX OTBETOB:

86 — 100% - omenka «oTaHMYHO» (INTyOOKOE 3HAHWE Y4eOHO-IIPOrPAaMMHOTO MaTepHaia,
YMEHHE CBOOOJHO BBINOJMHATH 33/JaHUS, YCBOUBIIUN B3aUMOCBSI3b OCHOBHBIX MOHSATUUN
JUCLIUIUIMHBL, CIOCOOHBIA CAMOCTOSATEIBHO IPUOOpETaTh HOBBIE 3HAHUS U YMEHHS; CIIOCOOHBIM
CaMOCTOSITENIbHO HCIIOIb30BaTh YTyOJICHHBIC 3HAHUSA);

71 — 85% OTBETOB — OIIGHKAa «XOpOIIO» (ITOJHOE 3HAHHWE Y4EOHO-TIPOTPAMMHOTO
Marepuana,  YCIHEUIHO  BBINOJHAIOIIMK  OPEeIyCMOTPEHHbIE  MPOrpaMMOl  3aJlaHus,
MOKA3bIBAIONIUN CHUCTEMAaTUYECKUM XapaKTep 3HAHUM MO AWCIUIUIMHE M CIOCOOHBIM K HUX
CaMOCTOSITEIbHOMY TOMOJHEHUIO ¥ OOHOBJICHHUIO B XOJ€ JaJbHEHIIero o0y4eHHs B By3€ U B
Oynymuieit mpodecCuoHaTBHOMN NEeITEIEHOCTH);

50 - 70% OTBETOB — OIIEHKAa «y/IOBIETBOPUTEIHHO» (OOHAPYKUBIINI 3HAHHE OCHOBHOTO
y4eOHO—TIPOrpaMMHOTO MaTepualia B 00beMe, HEOOXOAUMOM ISl JaIbHEUIIEero oO0y4deHus,
BBINIOJIHSIFOLIETO 33JIlaHusA, MNPEeLyCMOTPEHHbIE MPOrpaMMoOil, TOMYCTUBIIMM HETOYHOCTH B
OTBETE, HO 00J1aAAI0IIUM HEOOXOIMMBIMU 3HAHUSMU JUIS UX YCTPaHEHUs);

MeHee 50% OTBETOB — OIIGHKA «HEYJOBJIETBOPUTEIbHO» (MMEIOLIEeMY NpoOesbl B
3HaHMUSIX OCHOBHOTO Y4YeOHO-TIPOrpaMMHOI0 MarepHuala, JONYCTUBIIEMY MPUHIUIHAIbHbIE
OIIMOKY B BBIMIOJHEHUH MTPEyCMOTPEHHBIX MTPOTPaMMOil 3a1aHUIA)

3.3. Kpurepun u mikaza OIEHUBAHUS pE3yJIbTaTOB M3YyYEHHUS JUCUUIUIMHBI Ha
MIPOMEKYTOUHOM aTTeCTaluu

[IpomexyTouHas aTrecTanus pe3ylbTaToOB M3YYEHHs JUCIMILIMHBI IPOBOJIUTCS B BUJIE
3ayera.

OcHOBaHMEM [l OIpPENENEHUs OLIGHKM Ha 3a4eTe CIY)KUT YPOBEHb OCBOEHMS
oOydaromuMcsi mMarepuana U (OpMHpPOBAHUS KOMIIETEHIUS, NMPEAYCMOTPEHHBIX Y4E€OHBIM
IUJTAHOM.

YcneBaeMoCTh Ha 3a4eTe ONpeAeNsieTcs] OEHKaMU: 3a4TeHO; HE 3aUTEeHO.

Onenka Kpurepuu onieHuBanus bamnbHo-
pEUTUHTOBAs
OIICHKA
«3auTeHo» OOyuaronuiicss 0OCBOMJI KOMITETCHIIMU TUCIMILIMHBI Ha | 51-100
51-100 % wu mokaszanm XOpomlMe 3HaHWUS H3YyYEHHOTO
y4eOHOro
MaTepuaia, JIOTHIHO W TOCIEAOBATEIBHO H3JIOKUI U
MOJIHOCTBIO PACKPBUT CMBICT MpeIIaraeéMoro BOIPOCa;
MTPOCMOHCTPHPOBAIT YMEHHE IPUMEHUTH




TEOPETUYECKHE 3HAaHUSA JIS PEHICHHs] MPaKTHUYEeCKON
3aJaud; BBIIOJHWI BCE KOHTPOJIbHBIE ~ 3aJJaHMUA,
MIpe1yCMOTPEHHbIE paboyell MporpaMMoi TUCIUILTUHBI

«He 3auTeHo»

OOyyaromuiics OCBOMJI KOMIETCHIIMHU JUCIHUILIAHBI
MeHee 4eM Ha 51% u mpu oTBeTe Ha IpeasiaraeMbli
BOIPOC BBISIBUIIUCH CYIIECTBEHHBIC TTPOOEIBI B 3HAHUSIX
yuyeOHOro  maTepuana, HEyMEHHE C  I[OMOIIBIO
MpenojaBaTesiss MOJYyYUTh  TPABWIBHOE  PEIICHHE
MPaKTUYECKON 33/1a4u; HE B [MOJIHOM 00BbEME BBITTOJIHUI
BCE KOHTPOJIbHBIE 3aJaHUs, IPEAYCMOTPEHHBIC paboueit
MPOrpaMMON TUCHHUTLINHBI

0- 50




