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MPOrPAMMA KOMMMNEKCHOIO BCTYMNUTENBHOIO MEXOWUCLUUMITIMHAPHOIO 3K3AMEHA
ANA NoCTynalwwWmux B MarucTpaTypy
MO HAMPABJIEHMIO NOArOTOBKU
38.04.03 «YNPABNEHWUE NEPCOHANOM»

1. OPI'AHVI3ALII/10HHO-METOD,W-IECKVIE YKA3AHUA NO MPOBEOEHUIO 9K3AMEHA
Llenb aksamenHa — oTobpaTth Hauboriee MOAroTOBMEHHbLIX abuTtypveHToB Ans obyyeHus B
mMarucTpaType.

MpooomknTENbHOCTL 3Kk3ameHa 90 MUHYT.

PesynbTaTbl sk3amMeHa OLIEHMBAIOTCS MO CTOBANbHON LKane (100 6annoB). Kaxapiii
npaBurbHbIA OTBET OLEHUBAETCH B NSTh Hannos.

Bo Bpems aksameHa abutypueHTam sanpelaeTcsa nonb3oBaTbCs MOGUMbHBIMU TenedoHamm
W NoBbIM APYrUM 3MEKTPOHHLIM 060pYA0BaHNEM.

Obpalliaem BHMMaHMe MOCTyNaloWMX Ha TO, YTO 4YEPHOBUKW 3K3aMeHaLMOHHOW paboTbl HY BO
BPEMsA €€ NpoBEePKW, HI BO BPeMs anennsumm He paccmaTtpuBatoTcs.

2. OBLUME MONOXEHUA.

K BCTynuTenbHbIM ucnbiTaHUsM B MarncTpaTypy [OMycKaloTcsA nuua, UMerLyMe AOKYMEHT
rocyAapcreeHHoro obpasua o BbicweM 06pa3oBaHun  M0BOro ypoBHsA (aunnom 6akanaspa,
cneunanucTa nnu marucTtpa).

Nuua, nmetowme annnom maructpa, MOryT ObiITb 3a4MCrIEHbI TONBKO HA MecTa no Aoroesopam
00 oKasaHMW NnaTHbIX 06pa3oBaTebHbIX yCnyr.

[prém ocyLLecTBNSETCA Ha KOHKYPCHOI OCHOBE MO pe3ynbTaTam BCTYNUTENbHbIX UCTIbITAHWIA.

lMporpamma BCTYNWUTENbHLIX MCALITAHWIA B MarucTpatypy no HanpasneHuo 38.04.03
YnpaBneHue nepcoHanoM CcOCTaBreHa Ha OCHOBAaHMM ®epepanbHOr0  rocyaapcTBEHHOro
obpasoBaTenbHOro crtaHaapTa BbICLIEro obpasoBaHUsi MOArOTOBKM MarnucTpoB NO HanpaBneHuo
38.04.03 YnpaBneHue nepcoHanom n oxeaTbiBaeT 6azoBble AMCLUMNNMHBI NOArOTOBKM MarvucTpos
Mo AAHHOMY HanpaBieHWO NOArOTOBKM.

MNporpamma cogepxuT onucaHne opmbl BCTYNNTENbHbIX WUCMbITaHWA, NepeYeHb BONPOCOB
ANIA BCTYNUTENbHbIX UCMbITAHWA U CMIMCOK NUTEpaTypbI, pekomeHOyemon ANs NOAroTOBKY.

3. COOEPXXAHWE TEM NPOrPAMMbI

Tema 1. Ponb u 3HayeHue ynpasneHus nepcoHanoM B pasBUTUM OpraHM3aLmm

Uenu, 3agaum n npuHuunel  ynpasnexus nepcoHanom. Ponb cnyx6bl  ynpaBneHus
fIEPCOHANOM B opraHMsaumi. YnpasneHue nepcoHanoMm B CUCTEME MeHemKMEHTa opraHusaumm.

Tema 2. Kateropums «nepconan» B ynpaBrneH4YecKux Teopusx
MNepcoHan B knaccuyeckoin (PauvoHanucTuyeckon) TEopun . MeHexmeHTa. NsmeHeHne ponu

W 3HavYeHnss nepcoHarna B TEOPUN  «YEernoBEYECKUX OTHOLLEHUNY. I'IepCOHan N COBpPEMEHHbIe
rymaHucTuyeckume teopumn.

Tema 3. MepcoHan kak BeAywui chakTop NnpoussBoacTea
Yenoseyeckuin kanutan wu paboyas cuna. KayecTBeHHble XapaKkTepucTukn nepcoHana:
npodgeccrmoHanunam, KBanvduKaums, KOMNeTEHTHOCTb.

Tema 4. NMnanupoBaHue noTpeGHOCTH B nepcoHarne
Heobxopgumocts  o6ecneyenus COTPyAHWKaMK, MaKCUManbHO COPUEHTUPOBAHHBIMU Ha

ACCTKEHNE CTpaTernyeckux Lenei opraHvsaumm. MCTOUHMKN noabopa kagpos. MeToabl oTGopa
KaZpoB npu npneme Ha pa6ory.

Tema 5. CTpykTypa nepcoHana opraHusauum

YnpaeneHyeckun  nepcoHarn. Cneuvanucrsi. Cnyxawwe. Paboune. OCHOBHOI n
BCromMoraTernbHbIA nepcoHarn.

Tema 6. OcHOBHbIe MeToABI ynpaBneHus nepcoHanom

AAMUHUCTPATUBHbIE  MeToapbl. OpraHn3aumoHHble  MeToabl.  DKOHOMUYECKME MeToAbl.
CouuarbHo-ncuxonoruyeckne Metogb ynpaBreHns nepcoHanom.



Tema 7. OpraHu3sauMOHHOe NpPOEKTUPOBAHWE CUCTEMbI YNpaBrieHUs nepcoHanom B
opraHusauum
KappoBasi nogcuctema B cucteme ynpasnenus opraHmsaumMein. Starb NPOEKTUPOBAHMUS.

Kagposas cocTaBnsiiowass B NUHENHOIA, NNHEeNHO-PYHKLUNOHAMNBHON, MBKUX OpraHM3aLOHHbIX
CTPYKTypax yrnpaBneHus

Tema 8. KagpoBoe o6ecneueHue cuctemsl ynpaBrieHusi nepcoHanom
KBanudukaunoHHble TpeGoBaHMA K cneuuanucram KaZpoBOW MOACUMCTEMbl OpraHu3aLuu.

Komnetenuun wmeHemxepa no nepcoHany. lMpodeccMoHanmMaM M KOMMETEHTHOCTL COTPYAHWKOB
KaopoBow Cry»xobil.

Tema 9. KagpoBasi nonuTtuka opraHmsauum

ConepxxaHne kafpoBOW MOMUTUKA OpraHWsaumu. Ee uerm u 3agaun. [peBeHTUBHas u
peakTuBHasA kagposas nonutuka. OTKPbITas U 3aKpbITas KafpoBasi NOAMTHKA.

Tema 10. Ponb KopnopaTUBHOM KynbTypbl B cUCTEMe ynpaBrieHUsi NnepcoHanom

CTpykTypa M BWAblI KOPNOpaTUBHOM KynbTypbl. ®PakTopbl OPMUPOBAHUS KymnbTypbl B
opraHunsauunn.  MopanbHO-NCUXONOrMYeckUil  Knumar. KynbTypHble  cbakTopbl, onpepensiowme
noBeAeHNe COTPYAHNKOB OpraHu3aLum.

Tema 11. OcHOBHbIe 3apaum KagpoBOro niiaHMpoBaHUA
Cvctema nnaHoB opraHusauun. AHanms cucTeMbl paboumx mecT opraHusaummn. Baanmocesab

C pblHKOM Tpyaa. MeToabl KadpoBOro njiaHMpoBaHUSA: OKCMNEePTHbIE OLUEHKH, SKCTpanonayums,
HOpMaTUBHbIN MEeTon, MmoLennpoBaHume.

Tema 12. YnpaBneHue YNCrneHHOCTbIO nepcoHana opraHusauum
dakTuyeckas, HopMaTUBHAA U pacyeTHas YNCHEHHOCTb nepcoHana. lNpeBeHTNBHbIE Mepbl co-

KpaLleHNA YNCNEeHHOCTN: CoKpaLLEeHHbIN pa6oqvu7| A€Hb UNKN Hefens, npekpalleHne BHeLIHero Hanma,
nrnaHoBoe o6y‘-|eva 4acTun COTPYOHWMKOB.

Tema 13. Paspa6oTka nporpamMmmbi YBOJSIbHEHUN

MpaBoBoe perynupoBaHne npu npekpaLyeHUn TPYAOBBIX  OTHOWEHUA. [MporpaMmbi
MEPOMPUATUA MO BLICBOGOXAGHMIO PaBGOTHUKOB B CBS3N C COKpalleHWeM LTaTa. CouuanbHas
3aljuTa yBosnbHsAeMbIX. Kputepumn yBomnbHeHus.

Tema 14. MoaroTtoBka cneunanbHLIX 4OKYMEHTOB Ans ot6opa nepcoHana CoaepxaHue
AOIDKHOCTHBIX MHCTPYKUNA. DOpMUPOBaHIME KBANMMUKALMOHHBIX KapT. Porb KapTbl KOMNETEHLUIA.

Tema 15. KagpoBsoe 4enonpousBoncTBO

BeaeHve nuuHblx gen coTpyaHukos OpraH1sauun, MUHWManbHbIA COCTaB NWYHOTO Aena.
Tpynosas kHuxkKa. Mprkasbl no nn4YHOMY cocTaBsy

Tema 16. Cuctema coumanbHoro napTHepcTBa B opraHu3auumn
Kagposas nonutuka n counansHoe NapTHEPCTBO KaK pesynbTaT COrmacoBaHUs WHTEPECcOoB
OTAEMNbHbIX PabOTHMKOB, FPYNN COTPYAHWKOB U OpraHmsaumm B LerioM. KonnekTusHbIi 4orosop

Tema 17. MeToabl o6yyeHus nepcoHana

MeTogel obyyeHuss Ha pabouem MmecTe. MeToabl oByyeHusi BHe paGouero mecTa. OueHka
9P HEKTUBHOCTU NPOheccnoHanbHOro obyyeHus.

Tema 18. Tekywas (nepuoaunyeckas) oueHka nepcoHana

CyLiHOCTb KOHTPOMBLHOM PYHKLUMM MO OTHOLLEHMIO K nepcoHany. ®yHKUMM, Lenu v 3agauu
OLIEHKN COTPYAHMKOB OpraHm3aLuu.

Tema 19. MeToabl oueHku nepcoHana

Buorpacouyeckuin  meton ouewkn. AHKeTMpOoBaHue (camooueHka). HabniogeHue. MeTopg
SKNEepPTHbIX OLEHOK. ParxupoBaHue. [MNcuxonormyeckue MeTodbl oueHkn. OueHka nepcoHana



meTogom 360 rpagycos.

Tema 20. Kputepum OoLeHKM NepcoHana
OnbiT, 3HaHWsA, HaBblkn. CnocoBHocTW. JlnuHble KkayectBa. Pesynbtatbl paboThb,
NpoV3BOAMTENBHOCTb TpyAa. COOTBETCTBUE 3aHMMAEMON [OMMKHOCTY.

Tema 21. ATTecTauusi KaapoB

OcoBeHHOCTV MpoBeaeHus aTtectaumn. Bugel atTectaumn. ®yHkumn attectaumu. MeTodbl
npoBedeHUs aTTecTauum.

Tema 22. [JlenoBas Kapbepa
daKkTopbl M MOTMBbI KapbepHOro pocta. TunuuyHas BepTuKanbHas kapbepa. BosmoxHocTu

ropu3oHTarbHoOwM Kapbepbl. CwmellaHHas Kapbepa. OcobeHHocTH aBaHTIOPHOM
(LEeHTpOCTPeMUTENBbHOW) Kapbepbl.

Tema 23. 3apaboTHas nnarta COTPYAHMKOB opraHu3sauuu
®oHp 3apaboTHoM nnaTbl. HamorooGnoxeHue pacxofos Ha nepcoHan. CeAsb opMbl

3apaboTHOI NnaTtbl U xapaktepa TpyAa. McnonbsoBaHne PopM CAEnbHOW, NMOBPEMEHHO U rMOKoW
3apaboTHON nNnaTbl.

Tema 24. MoTBaLMOHHbIE U CTUMYJIMPYIOLLME NPOrpaMMbl B OpraHu3auum
MaTepuanbHble  (3koHOMKYeckue) CcTuMynbl.  Cuctema  OpraHusauMOHHbIX — CTUMYIIOB.
MopanbHoe cTumynvpoBaHue. B3anmocsAsb MOTVBOB 1 CTUMYIIOB.

Tema 25. Teopuu moTuBaLuu
Teopusi moTvBaummn Macnoy. Teopusi moTvBauuu Mepubepra. Teopus moTsauuu Bpyma.

Tema 26. PaccTaHOBKa KagpoB U HOpMUpOBaHue Tpyaa

dopmbl  pasgeneHvss  Tpyda B opraHusaumn.  OyHKUMOHanbHOEe,  TeXHOMOorn4eckoe,
npodeccnoHanbHoe, KBanudukaluMoHHoe paspeneHue Tpyaa. AHanUTUYEecKue U CTaTUCTUYECKue
MeTobl HOPMUPOBaHWA TpyAa.

Tema 27. CtaTUCTUKa nepcoHana

MokasaTenu CTPYKTypbl MepcoHarna: Bo3pacTHasi, kBanudukalyoHHas, obpasosaTernbHas, rno
cTaxy paboTbl. MokasaTenu Npon3BOANTENBHOCTN TPyAa, pacyeT 3aTpaT Ha NepcoHarn.

Tema 28. TeKky4yecTb KagpoB

OTKpbITasi U CKpbITas TEKy4eCTb. [MpUUnHbI TeKy4ecT. AHanM3 MOTUBOB TEKYYECTU: UHTEPBLIO
«Ha BbIXOge».

Tema 29. KoHNUKTLI B opraHusauum

MoHATME, MPUYUHBI, BUAbI KOHNMKTOB. MeToabl ynpaBrneHus KOHMIMKTaMn n ctpeccamu B
opraHusauuu.

Tema 30. NpoussoauTenbLHOCTL Tpyaa

MoHATME NPon3BOANTENBHOCTY TpyAa. PakTopbl I YCIIOBUS MOBLILLEHUA NPOV3BOAUTENBHOCTH
TpyAa. Pe3epBbl NOBbLILLEHWNA NPOU3BOANTENBHOCTA TPyAa.

OcHoBHas nuTepartypa

1. ApmcTtpoHr Maitkn. MpakTuka ynpaBneHus YeroBevyeckumMmn pecypcamu: y4ebHuK ana By-
308B. 10-e n3g. - Nutep, 2010.

2. KwubaHos A.A., dypakosa W.B. YnpaBsneHne nepcoHanom opraHu3auun: cTpaTerus, Mapke-
TVHI, UHTEpHaunoHanmaaumsa: Yyeb. nocobue. -M.: UHOPA.2014.

3. KubaHoB A.A. YnpaBneHue nepcoHanom opraHusauun. MNpaktukym: Yueb. nocob. - M.:
KubaHos A.A. YnpaBneHue nepcoHanom: SHumknoneans MHOPA-M,2014.

4. JlutBuHiok A.A. YnpaerieHue nepcoHanom: yuebHuk ans Gakanaspo. M.: KOpawr,



2015.Jlyknyesa J1.U., noa pea. AnuckuHa HO.M. YnpasneHve nepcoHanom.8-e nag., crep. M., 2013

5. Macnosa B.M. YnpasneHne nepcoHanom: y4eGHUK 1 NpakTUKyM Ans akageMmndeckoro 6a-
kanaspuara / B.M. Macnosa. — 2-e n3g., nepepab. v gon. - M.: Magatensctso FOpaiit, 2015.

6. OpraHusauynoHHoe noseaeHne: y4ebHuk, nepepab. u gon. / PesHuk C.0.-M.: MHOPA-M,
2012.

7. OcHOBbI ynpaBneHus nepcoHanom: YyebHoerocobue / A.NM. EropwwvH. - 4-e u3g.,
nepepab. n gon. - m.: HAL| nidpa-m, 2015.

8. OcHOBbl ynpaeneHuss nepcoHanom: YuyebHuk / A5, KubaHos, MwuHWCTEpPCTBO
obpasoBaHus 1 Haykn P®. - 2-e nag., nepepab. u gon. - M.: HALL MHOPA-M, 2014,

9. YnpaBnenvwe nepcoHanom: YyeGHoe nocobue / A.A. Kubaros, I.M. MarapuHckas, O.10.
KanwmbikoBa, E.B. Mionnep. - M.: HUL, UHdppa-M, 2013.

10. YnpaeneHue nepcoHanom opraHusaummn: Yye6Huk / Mog pen. A.A. KnbaHosa.- 4-e uag,,
gon. v nepepab. - M.: UHOPA-M, 2014.

HononnumensbHasa numepamypa
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2. bom M. Pycckasi cneundumka: «nyTeBoauTenb» Ansi 3PMEKTUBHOrO ynpaBneHus PYyCCKUM
konnektueom. Cnb., 2003.
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8. EbceeB B.O. Yenoseyeckme pecypcbl: OUEHKAa (DaKTOPOB KOHKYPEHTOCMOCOBHOCTY:
yueb.nocobue ans sysos - M. :Mapgapuku, 2007.

9. EropwuH ATl MoTuBaumsi u CTUMynupoBaHUe TPYAOBOIA AeSTENbHOCTM: Y4yebHoe
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10. XKypasnes I1. YnpaBneHne 4enoBe4yeckumn pecypcamu; onbiT NHAYCTpUarnbHO pPasBUTbIX
cTpaH. M., 2005.

11. MBaHoBa C. VckyccTBo nogbopa nepcoHana M., 2007.

12. KapTawosa J1.B. YnpaBneHne 4enoBeyveckuMu pecypcamut : y4yebHUK ansi BY30B.-
Mockea: NHdpa-M, 2012
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3aLnoHHoNn KynbTypbl. M., 2004.

19. MutpocbaHoBa E.A., Ocaynosa WN.A. OkoHoMmMKa yrnpaeneHns nepcoHanom: Y4yebHuk -
HUL, MHOPA-M, 2014.

20. Operos tO.I"., NabapxsH M.I'. Kagposas nonutuka un KagpoBoe nnaHnposaHue: Y4yebHuk
A5 By3oB - KOpant, 2014.

21. Cokonosa M.W., NemeHbTbeBa A.l'. YnpaBneHve 4enoBeyeckumy pecypcamu. - "lMpo-
cnekt", 2005

22. TepcoHanbHblii MEHEAXKMEHT: Y4eBHNK, nepepab. n gon. / Mog pen. C.[. PesHuka. - M.:
MHOPA-M, 2012.



NPUMEPbI TECTOBbIX 3A0AHUA KOMMJIEKCHOIO BCTYMUTENBHOIO MEXAUCLUMIMHAPHOIO
OK3AMEHA (KBM?3)

3a kaxObIl npasunbHLIU omeem Oaemcs 5 6annoe

Bonpoc 1

OCHOBHbI€ 351eMeHTbl OpPraHU3aLUMOHHOMN KyNbTypbl BKIHOUYaOT B cebs (BbIGpaTb Hanbonee
NOJSIHbIA NpaBUNbHbINA OTBET):

a) IMWZX U CUMBOINUKA OpraHvsaumm, HopMbl NOBEAEHUSA NepcoHana

b) HopMbI NoBeAEeHUA, MaHepPbl N 3TUKET NepcoHana, a Takke oopmreHne oduca

C) HOpMbI MOBEeAEHUs NepcoHana, LeHHOCTHbIE OPUEHTaLMK, a Takke BHELIHWE NPosBNEHNS

d) LeHHOCTW N HOPMbI, BHELLHWIA BUA, KOMMYHUKALMW, TEXHOMOMN, MEHEOKMEHT

Bonpoc 2

Muccus opraHusauum onpenensieTcs Kak:

a) BaXxHeNnLas Lenb, BblpaxatoLasn obLecTBeHHoe NnpeaHasHa4YeHne 1 CMbICI CyLLeCTBOBaHNS
npeanpusaTUA

b) ngeanbHoe npeacrasneHne o GUsHece 1 OCHOBHbIX XapakKTePUCTMKaX NPeANpPUATAS 1 NepcoHana
c) obLiee HanpaBneHve AeATenbHOCTN OpraHn3aLmnmn, OCHOBHOM BUA AeATENbHOCTY NpeanpuaTns
d) COBOKYMHOCTb OCHOBHbIX LIEHHOCTHbIX OPUEHTaLN PyKOBOACTBA U pabOTHUKOB NpeanpusaTus
Bonpoc 3

MpencraBneHns o xenaeMbiX KOHEYHbIX pe3yfibTaTax OTPaXarTcA B:

a) KOHLENUUN ynpaBreHnsa opraHnsaunemn

b) uensax opraHusaummn

C) MUCCUWN OpraHnsaunm

d) nonuTuke opraHmsayuu

Bonpoc 4

dopmMupoBaHUe 1 pa3BUTUE OpPraHU3aLUOHHOM KyNbTypbl NPOUCXOAUT:

a) eCTeCTBEHHbIM MyTEM, KOraa opraHusauus nogaepXxueaeT Tpagmumm

b) uenenHanpaeneHHoO, NyTEM yrnpaBrieHNs 1 BHEAPEHNS CTEPEOTUMNOB N MOLENe NnoBeaeHNs

c) o6oMMM NYTAMU OQHOBPEMEHHO UIv NocrnenoBaTerbHO

d) H/ OAHUM U3 BbilLe Ha3BaHHbIX, POPMUPOBaHME ONpeaenseTcs NULb Cly4YalHOCTbH
Bonpoc 5

OpraHu3sauunoHHas KynbTypa popMupyeTcsa Ha OCHOBe crieAyroLWux rpynn ¢akTopoB:

a) BHELUHWEe: HaunoHarnbHble 0COBEeHHOCTH, NonUTMKa, BOoCnUTaTeNbHO-00pasoBaTenbHasa cuctema
b) BHyTpeHHWe: xapakTep nuaepa n CTUMb ynpaBneHus, CROXUBLUMECS Tpaauumum 1 obbiyamn

C) BHYTPEHHUE 1 BHELLHWE NonepemMeHHO, YepeaysiCb B HEKOTOPOI NocreaoBaTenbHOCTH

d) BHyTpeHHNE 1 BHELUHNE OQHOBPEMEHHO U B3aMMOCBS3aHHO

Bonpoc 6

OpraHu3auuoHHas KynbTypa:

a) ornpefensieTca cTpaTternen npeanpuaTns

b) onpegenset cTparteruio npegnpuaTus

C) OAIHOBPEMEHHO 3aBWUCUT OT CTpaTernu u BNUAeT Ha BblIbop cTpaTerum npeanpuaTus

d) H1Kkoum oBpas3om co cTpaTerven He B3aMMocCBsi3aHa

Bonpoc 7.

B 4éM 3aknioyaeTcs caMbii rnaBHbIA pe3ynbTaT XOTOPHCKUX 3KCMEPUMEHTOB 4SSl TEOPUU U
NpaKTUKU ynpaBrieHUs?

BapuaHThbi:

a) Bnepsble NpoBeAEHbl AONTOBPEMEHHbBIE COLMONOro-NcuUxonormyeckme nccrnenoBaHus
NPOMbILLIIEHHOrO NPOU3BOACTBA

b) Briepsble aMNMpUYECcKn 3aPUKCMpoBaHa aKOHOMUYECKast 3 PEKTUBHOCTb UCMOMb30BaHUSA
HemaTepuanbHblX PakTopoB B yrpaBrieHUn NpoM3BoACTBOM

C) Bnepsble Oblna nocTasrieHa 3agaya UCCnefoBaHUst B3aUMOCBSA3M YCrOBUIA Tpyaa U
ahbdekTmBHOCTU paboThbl NnepcoHana

d) BCe OTBETbI BEPHDI

€) BCE OTBETbl HEBEPHDI

Bonpoc 8.



OcHOBHbIMM NpeanockbINIKaMyU CMeHbl TPAAMLUOHHON NapagurMbl yrpasneHus B
MHAYCTpUaNbHO pasBUTbIX CTPaHaX sIBNSIIOTCA

BapwuaHThbl:

a) Bo3pocLuas KOHKypeHLMS

b) noctmxeHne npegena GuUan4ecknx BOIMOXHOCTEN MHTEHCUdMKaLMK Tpyaa

C) yTpaTa BO3MOXXHOCTEN BHEMNPON3BOACTBEHHOIO NPUHYXXAEHUS K TPYAY

d) pocT noTpebHoOCTEN B CaMOpasBUTUM U caMmopeanunsaumnmn CoBPeMeHHOro

YyeroBeka B TpyAe

€) Bce OTBETbl BEPHbI

f) BCe oTBETbLI HEBEPHDI

Bonpoc 9.

Cuctema mMaTtepuanbHbIX U AYXOBHbIX LEHHOCTEN, NPOABNAIOWAACH B 0COGEHHOCTAX

BOCMpPUATUA cebsi u BHellHen cpenbl, noBeAeHUN U B3aUMOOEUCTBUN UYJIEHOB OopraHusauuum —
9TO

BapuaHThb:

a) MHAMBMAYarnbHbIA CTUNb NPOEeCcCMoHanbHOM AEeATENBHOCTM

b) koprnopaTuBHas KynbTypa

C) coumanbHO-NCUXONOrNYecKnin KnumaT opraHusaumum

d) Bce oTBETbI BEPHBI

€) BCe OTBEThbl HEBEPHbI

Bonpoc 10.

OCHOBHbIM BHYTPEHHUM PErynsaTopoM noBeAeHuUs (AesATeNbHOCTHU) YenoBeka ABMSIFOTCA
BapwvaHThb:

a) npeacraeneHus

b) Hopmbl 1 NnpaBuna

C) MOTUBbI

d) BCe OTBETbI BEPHbI

€) BCe OTBETbl HEBEPHDI

Bonpoc 11.

MakcumarnbHO BO3MOXHas yCNewWHOCTb AeUCTBUA paBOTHUKA NPU MUHUMANbHbIX
3MOLIMOHaNbHO-3HEpPreTUYECKUX 3aTparax, 3aTo

a) cpabaTbiBaemMocTb

b) BKkNtOUEHHOCTB

C) COBMECTMMOCTb

d) Bce oTBETHI BEPHDI

€) BCe OTBETbl HEBEPHDI

Bonpoc 12.

Teopus counansHOM cnpaBeAnMBOCTM NpeanonaraeT (OTMeTbLTE TO, ¢ YeM Bbi cornacHbl)
a) OAMHaKOBbIN YPOBEHb ONNaThl A1 BCEro nepcoHana

b) oanHakoByto cucTemy onnaTbl TpyAa ANs BCEX KaTeropuil nepcoHana

C) BO3MOXHOCTb CpaBHEHWsI PabOTHMKOM CBOETO YPOBHS OMmaThl TPyAa C ONMaToi APYruxX
paboTHUKOB

d) cxoaHble ycrnosus Tpyaa ANt BCEro nepcoHana

Bonpoc 13.

Ctpaterus «nepcoHan-3atpatbi» npegnonaraeT (OTMeTbTe TO, C YeM Bbi cornacHbl)
a) NOHVMaHWe coumnanbHON OTBETCTBEHHOCTY BUsHeca

b) skoHoMMYeckyto 3chPEKTUBHOCTb

C) OpVEHTaLMIO Ha [ONTOBPEMEHHYIO NEPCMEKTUBY

d) moxeT 6bITb OLEHEHA B U3MEPUMbIX MOKa3aTensax

Bonpoc 14.

Crtpaterus «nepcoHan-pecypc» npeanonaraeT (0OTMeTbTe TO, C YeM Bhbl cornacHbl)
@) OpPUEHTaLMI0 Ha BbKMBAHWE B KOHKYPEHTHOW cpeae

b) coBepLueHCTBOBaHWE CoLanbHO- TPYAOBLIX OTHOLLIEHWI C) MaTeMaTUYECKOe 1 CTaTUCTNYECKoe
060CHOBaHVe NPYHUMAaEMbIX PeLLeHWit

d) cnabonporHo3npyemyo Hagé»HOCTb BROXKEHWI

Bonpoc 15.

BasoBas 4acTb onnaTbl TpyAa npeanonaraet (0TMeTbTe TO, € YeM Bbl cornacHbil)



a) onnary 3a HopMarsibHblii yPOBEHb 3aHATOCTMU B TeYeHne paboyein CMeHbI

b) onnaty 3a OTKNOHEHWe OT HopMarbHbIX YCIOBWIA TPyAa

C) ornary 3a NPou3BOANTENIbHOCTb BbiLLEe HOPMbI

d) onnaty 3a cBOEBPEMEHHOE U Ka4YECTBEHHOE BbINOSIHEHNE paboThbl

Bonpoc 16.

Ha kaKylo KoHuenuuio MoTuBaLum Lienecoo6pa3Ho onupaThCs Npu pa3paboTke CUCTEMBI
onnarbl TpyAa MeHeaKepa no npoaaxam (BbiGepute oTBeT)

a) koHuenuma C.Agamca

b) Teopus Nepubepra

¢) mogens MNopTepa-floynepa

d) Teopus B. Bpyma

Bonpoc 17.

MecsuHas TapudHas cTaBka Unmn JOMKHOCTHOM OKnapg, (OTMeTLTe TO, YTO CuMTaeTe
npaBUJIbHbIM)

a) [OMKHbI COOTBETCTBOBATL COLMArnbHBIM HOPMaM Ha onnary Tpyaa

b) 6GbITb HE MEHbLLE YCTaHOBNEHHOrO rocyAapCTBOM MUHMMYMa OnnaThbl TpyAa

C) CTUMYNMpoBaTh NOBbILLEHNE NPOV3BOAUTENBHOCTU TPyAa

d) 3aBMceTb OT 3HAYMMOCTU paboTHWKA B AOCTMXKEHUW Lienei KoMMnaHum

Bonpoc 18.

Cucrema cTUMynMpoBaHWA Ha OCHOBE GOHYCOB (OTMETbLTE TO, YTO CYMTaeTe NPaBUIIbHBLIM)
a) umeeT crnabyto cBsi3b MexAy Bo3HarpaxxaeHuem n paboToii

b) Gonblue 3aBUCUT OT pyKOBOAUTENEN, @ HE OT pesynbTaToB paboThl

C) NOTEeHUManbHO KOHNNKTHA

d) BbI3biBaET Y paboTHNKOB OLLyLLiEeHUe 06s13aTeNbHOCTH BbinnaThl GOHYCOB

Bonpoc 19.

Bbinnarty KonnekTMBHLIX NPeMUii 3a CHUXKEHUE AONMN U3AepXKeK Ha onnaTy Tpyaa B cocTaBe
Ao6aBreHHOW CTOMMOCTM MO CPaBHEHUIO CO CPeAHUM MokKasaTenem 3a 3-7 neT
npegycMarpuBaeTt (BbibepuTe NnpaBUNbLHbIN OTBET):

a) cucrema CKaHmnoHa

b) Cucrema Pakkepa

c) cuctema Tennopa ¢ anddpepeHUMpoBaHHON CAEMNbHOW CTaBKOM

Bonpoc 20.

WHdopmaums o cucteme MoTMBaLMKM NepcoHana KOMNaHMU U ee 3feMeHTaxX COAePXUTCS B:
a) Tpyoosom forosope

b) MpaBunax BHyTpeHHEro TPyAOBOro pacropsiaka KoMraHum

c) MonoxeHunn o CTPyKTYpHOM noapasaeneHum

d) MonoxeHun o6 oxpaHe Tpyaa

e) MonoxeHun o coumanbHbIX BbiMfaTax B KOMNaHWm

f) YcraBe komnaHum

3amecTuTens gupekTopa

MO NULEH3MPOBAHMIO 1 aKKpeaUTaLum ,
cbunuana GrEOY BO «CamI TY» %/{ AA Manacbees
B I. HoBOKyii6biLLeBCKe LllL / K.3.H., AoL.




