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b1.0.02.04 «<MeHep >XMeHT»

Paboyaa nporpamMmma gucumnauHel paspaboTaHa B cooTBeTCcTBMK C TpeboBaHuamm ®rOC BO no
HanpaBfieHWto MNOoAroToBkU (crneumanbHocTn) 38.03.01 DKOHOMUKA, YTBEPXKAEHHOrO MNPUKa3OM
MuHucTepcTBa obpasoBaHua 1 Hayku PO oT Ne 954 ot 12.08.2020 u cooTBeTCTBYtOLWEro y4ebHoro nnaHa.

PaspaboTumk PMNA:

[oueHT, KaHanaaT
3KOHOMUYECKNX HayK, OOLEHT

(DOMKHOCTb, CTeneHb, yYeHoe 3BaHue) (®no)

A.B BonkopaeBa

A.A. Manadhees, kaHangaT
3KOHOMUYECKUX HayK, OOLLEeHT

(®UO, cTeneHb, yyeHoe 3BaHue)

3aBenyowni Kadpenpow

COl'JTACOBAHO:

Mpencepnatens MeTOANYECKOrO COBETA
thakynbTeTa / MHCTUTYTa (1A y4yebHo-
MEeTOoONYeCKon KOMUCCumn)

A.A Manadhees, kaHangaT
3KOHOMUYECKUX HayK, OOLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)

PykoBoguTesnb obpa3oBaTenbHON A.A. Manadees, kaHangaT
nporpamMmbl 3KOHOMUYECKMX HayK, AOLLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)
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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

HauMmeHoBaHue
KaTeropum
(rpynnbi)
KOMMneTeHuun

Kop n HaumeHoBaHue
KoMneTeHuum

Kop n HauMeHoBaHMe UHAMUKaTOpa
OOCTUXXEHUA KOMNEeTeHLU UM

Pe3synbtaTbl 06y4yeHus (3HaTh,
yMeTb, BlafAeTb, COOTHECEHHble C
MHAMKATOPaMU A,0CTUXXEHUSA
KOMMNEeTeHLUuu)

0O6LenpodeccmoHaibHble KOMMNeTeHLUK

OnMK-4 CnocobeH
npegnaratb
3KOHOMUYECKM 1
(pmHaHcoBO
060CHOBaHHbIe
OpraHn3aLnoHHo-
ynpaB/eH4Yyeckne
pelleHns B
npodeccnoHanbHon
LesATeNbHOCTY;

OMNK-4.1 leMOHCTpUpYeT NoHUMaHune
coepXxaHus u TUMos
OpraHn3aLMoHHO-yNpaBJieHYeCKnX
peLlueHnin, NCnosb3yeT NPUHLAMBI 1
MeTOAbl X 3KOHOMUYECKOro 1
thrHaHcoBoro 06ocHoBaHMA B
npogeccroHaibHON AeATenbHOCTH

BnageTb cnocobHOCTbIO NpeanaraTh
060CHOBaHHbIE
opraHn3auMoHHO[ynpaBaeHYeckmne
pelleHns B NpodecCcroHasibHON
LesTeNbHOCTU

3HaTb cofep>xaHue 1 TUMbl
OpraHn3aLOHHO-yNpaBaeHYeCKNX
peLueHnin, MPUHLMMbI Pa3BUTUS 1
3aKOHOMEPHOCTM (PYHKLMOHMPOBAHMSA
opraHm3auuu, NPUHLKMLI yrpaBaeHus
opraHusaumnen

YMeTb NMOHUMATbL COAepKaHue
OpraHn3aLoHHO-yNPaBEHYECKNX
peLUeHUiA, NCMO0b30BaTb MPUHLMMbI 1
MeTObl X 3KOHOMUYECKOrO U
(hrHaHCcoBOro 060CHOBaHMS B
npotheccnoHanbHON AesTenbHOCTY

yHVIBepCaﬂbele KoMneTeHuunmn

YK-10 CnocobeH
NpUHUMaTb
060CHOBaHHbIE
3KOHOMUYeckKme
peLlLeHns B pa3nyHbIX
obnacTax
XKN3HEOEATEeNbHOCTH

YK-10.1 JleMOHCTpUpyeT NnoHnMaHme
6a30BbIX MPUHLMMOB
(DYHKLMOHNPOBAHWSA 3KOHOMUKM

Bnapgetb cnocobHOCTbI0 060CHOBLIBATL
peleHnsa B 06nacTy ynpasnieHns
opraHusaumen

3HaTb 6a30Bble NPUHLMMLI
(hYHKLMOHUPOBAHMNS 3KOHOMVIKU 1
ynpasfieHns

YMeTb 060CHOBLIBaTH peLleHns B
obnacTy ynpaBneHus opraHusauuei

YK-3 CnocobeH
OCYyLLEeCTBAATb
coumnanbHoe
B3aMMOAENCTBUE 1
peasin30BbIBaTb CBOO
po/ib B KOMaHze

YK-3.1 OnpepenseT cTpaTeruo
COTPYLAHMYECTBa A5 [OCTUXKEHNSA
NoCTaB/IEHHON Lienn

BnageTb npueMamm B3aMMOAENCTBUSA C
COTPYOHMKaMMU, BbIMOJHALLAMU
pa3nyHble NpodecCcMoHanbHbIe 3aaa4u
1 0653aHHOCTL

3HaTb NPUHUMMBI (YHKLMOHMPOBAHUS
npogeccroHasibHOro KoJIJIeKTrBa,
CTpaTernm coTpyoHmn4yecTBa

YMeTb paboTaTb B KOIEKTUBE,
3(h(heKTUBHO BbIMONHATL 3afa4u
npotheccnoHanbHON AeATENbHOCTH,
peanin30BbIBaTb CBOK POJib B KOMaHe

2. MecTo aucumnnauHbl (Moayns) B CTPyKType obpasoBaTesibHOM NPOrpaMmbl

MeCTo AMCUMNANHBI (MOLYyNs) B CTPYKTYype 06pa3oBaTeNibHON NporpaMMbl: 06s3aTenbHas 4acTb




Kop,

KoMmn MpepwecTsylowmne MapannenbHo ocBanBaemblie

Mocnepylowine pUCLLUMIIUHDI
eTeH AUCLUMJINHDI AUCLUMJINHDI
LUK

FocynapCTBEHHbIE 1
MyHULMNaNbHble (PMHAHCHI;
MapkeTuHr; Mogrotoska K
npowenype 3alWunTbl 1 3alinTa
OrnkK-4 JeHbrun, kpeaut, 6aHKK BbIMYCKHON KBaJIMMUKALMOHHON
paboTbl; Mpon3BOACTBEHHAS
NnpakTWKa: TeXHosIo0rmn4yeckas
(MpOEeKTHO-TexXHoMorn4eckas)
npakTuka; TpyLoBoOe npaBo

VHCTUTYLMOHANbHAs 3KOHOMMKA;
JeHbru, KpeauT, baHKy; MoAroToBKa K MpoLeaype 3aliuThbl
DKOHOMMUYECKas Teopus 1 3alLMTa BbIMYCKHOW
KBaJM(PUKALIMOHHOW paboThbl

YK-10 | 9KoHOMUYecKas Teopus

MoAroToBKa K npoueaype 3alnThl
1 3alMTa BbIMYCKHOW
KBaNMUKaLMOHHON paboTbl;
MPaKTNKO-0PUEHTNPOBAHHbIN
YK-3 npoekT; Counonoruns; Y4yebHas
npakTWKa: NPOeKTHaa NPakTuKa;
YyebHas npakTuka:
TexHonornyeckas (MpoeKkTHo-
TEeXHOJ/I0rn4ecKas) npakTmka

3. 06beM aucumMnanHbl (MOoAynA) B 3a4€THbIX € AUHULLAX C YKa3aHMeM KoaiM4yecTBa
aKajeMU4yeCcKUX 4YacoB, BbiAeJ/IeHHbIX HA KOHTAKTHYIO paboTy oby4yalowuxcs ¢
npenopasaTesieM (No BUpaM y4eOHbIX 3aHATUM) U HA CAaMOCTOATEJIbHYIO paboTy

obyuvarowuxcs
Bcero yacos 2 cemectp
4yacos /
. / 4acoB B
Bupa yuebHOM paboThl - 4acos B
3/1IeKTPOHHOM .
dbopme 3J1IeKTPOHHOM
¢dhopme
AyaouTopHas KOHTaKTHas pabota (Bcero), 14 14
B TOM 4ucne:
Jlekuunn 6 6
MpakTuyeckne 3aHATUS 8 8
CaMOCTOHTe.anaﬂ paborta (Bcero), 130 130
B TOM Yucne:
NOArOTOBKA K MPaKTUYECKMM 3aHATUAM 130 130
UToro: yac 144 144
UToro: 3.e. 4 4

4. CopepixaHue gucumnauMHbl (Moaynsa), CTPYKTYpUpoBaHHOe Mo TeMaM (paspenam),
C YKa3saHueM OTBeeHHOro Ha HUX KOJInYecTBa akageMU4eCKux 4acoB U BUA0B
y4eOHbIX 3aHATUHI




No

pa3sgena

HauMeHoBaHue pa3pena AUCLUMNIIUHBI

Bupabl yuebHOM
Harpysku M ux
TPYAOEMKOCTb, Yachl

N3 JpP|n3

Bcero
4yacoB

CPC

NcTopus pa3BnTus MEHeJKMEHTa

65 71

OCHOBblI MEHEXKMEHTA

MeTomonorunyeckue, OopraHmM3aunoOHHbIE N ('pyHKLI,I/IOHaJ'IbeIe

65 73

Utoro| 6 | O 8

130 | 144

4.1 Copep>xaHue NEeKLNOHHbIX 3aHATUH

Ne
3aHATUA

HaumeHoBaHue pa3pena Tema nexkuum

CopepxaHue nekuumn
(nepeyeHb ANAAKTUYECKNX ELNHNLL:
paccMaTpUBAEMbIX MOATEM, BOMPOCOB)

Konuyectso
yacos /
4acoB B

3N1eKTPOHHOM
cdopme

2 cemecTp

NcTopuyeckoe passuTne
NcTopus pa3BuTus LOHAY4YHOr0 MEHe)KMeHTa.
MeHeKMeHTa Bo3HMKHOBEHME 1 pa3BuUTHE
Hay4HOro MeHe)KMeHTa

BBefieHne B UCTOPUIO MEHEA)KMEHTA.
YnpaBneH4yeckune peBooLmun B UCTOPUM
COLMaIbHO-9KOHOMMNYECKOro
ynpaBaeHus. MpoMbILLIEHHbIA NepeBOpOT
1N BO3HWKHOBEHME AOHAY4YHOr0
VHOYCTPUANbHOrO MEeHEI)KMEHTa.
OCHOBHbIE MOJIOXEHNS LWKOJIbl HAYYHOT O
MeHe)KMeHTa ®. Teinopa n ero
nocneposaTesieil. OCHOBHbIE MOMI0OXKEHUS
AOMVHUCTPATUBHOW LUKOJbI YyNPaBaeHUs
A. ®alions 1 ero nocsegoBaTenen.
Teopus 6ropokpaTum M. Bebepa.
OCHOBHbIe MOI0XKEHNS
CoUManbHO[JNCUXONOrNYECKO
(4enoBeYveCcknx OTHOLUEHWI) LLKOSIbI
MeHe)KMeHTa 3. Maiio n ero
nocnegosaTenen. IMNUpmnYeckas un
noBefeHYeckas LLIKOJbl COBPEMEHHOIO
Hay4YHOro MeHeL )KMeHTa.
BO3HUKHOBEHME U Pa3BUTHE LUKOJIbI
CUTYaUMOHHOr0 NoAXo4a W LWKOJIbI
CMCTEMHOro Noaxoa B COBPEMEHHOM
Hay4YHOM MeHeaXMeHTe. BO3HUMKHOBEHNE
B COBPEMEHHOM MEHe[)KMEHTE LUKOJIbl
coumasbHbIX cuctem. Passutue B
COBPEMEHHOM MEHE)KMEHTE LLKOJIbI
COLMalIbHbIX CUCTEM.




MeTogonornyeckue,
OpraHu3aLnoHHbIe U
(PYHKLUMNOHaIbHbIE OCHOBbI
MeHea)KMeHTa

3aKOHOMEPHOCTM
ynpasneHns pasanyHoiMun
cucTemMamu. YnpassieHue
COoUManbHO[J3KOHOMUYECKNMM
cucTemamu -
opraHnsaunamu.
MeTogonorunyeckue n
OpraHmn3aumnoHHble OCHOBbI
MeHe[)KMeHTa

0O6Las xapakTepuUCTUKa CUCTEMbI Kak
obbekTa ynpasneHusa. ObpaTHas CBA3b B
cmucteMax ynpasneHms OCHOBHbIe
KnbepHeTnYeCKue NpUHLMUMbI
yrnpaBfeHNs pasanyHbIMKN CUCTEMAMMU.
CyLWHOCTb, 3a[ia4M U 3aKOHOMEPHOCTU
yrnpaBfeHNs pasan4HbIMKN CUCTEMAMMU,
Knaccurkaumsa cuctem.
Cneunguyeckne CBONCTBA CUCTEM
ynpasaeHns. CyTb ynpaBaeHYeCcKom
LeATeNbHOCTY B opraHm3aunn. OCHOBHbIE
NPUHLMMLI peann3auunmn noaxona K
ynpasneHuio. CoBpeMeHHbIe Hay4Hble
noaxoAbl K ynpasneHuto. Ponb
LenenonaraHns B MeHeg)KMeHTe.
Pa3spaboTka Muccuun, Lenen n ctpaTernm
pa3BuUTUS opraHunsaLmm. NocTpoeHve
nepeBa uenein. CTpaTermnyeckui
MeHeL)KMeHT. [lporpaMMHo-Lenesoe
ynpassieHne. CyLHOCTb 1
3KOHOMUYECKMNIA MEXaHN3M
MeHemKMeHTa. Llenn n 3apayn
MeHe[)KMeHTa. XapakTepHble YepThl U
3Tanbl MeHeg)XMeHTa. OpraHu3auma Kak
00beKT ynpaBnenus. Knaccugukaums
opraHusaumin. MHppacTpykTypa
MeHe[I)XMEHTa: BHYTPEHHSAS U BHELLHSASA
cpenbl opraHmnsaumm, ocobeHHoCTn nx
uccnepoBaHus. CTpykTypa, nepapxus,
3/IEMEHTbI CUCTEMbI OPraHu3aLmm.
BakHenwwne ypoBHM annapaTa
ynpasaeHuns. CTagnm XMU3HEHHOr 0 LKA
opraHmsaumun. Moaenb XU3HEHHOTO
LUMKna opraHusauum no . Aonsecy.




MeTogonornyeckue,
OpraHu3aLnoHHbIe 1
(PYHKLUMNOHaIbHbIE OCHOBbI
MeHea)KMeHTa

DYHKLMN MEHE)KMEHTA.
AvHamuka rpynn un
NIMLEPCTBO B CMCTEME
MeHeg)KMeHTa. CTuib 1
UMUEXK MeHeLXepa

[MnaHupoBaHune Kak hyHKLUSA
MeHe[)KMeHTa. Buabl nnaHos,
cTpaTernyeckre 1 TakTu4yeckune niaHol B
cucTeme MeHepkMmeHTa. CofepxkaHve v
3aa4n BHYTPUGDUPMEHHOT O
NJaHMPOBaHNA, 0COBEHHOCTH
nepcneKTUBHOrO NJaHNPOBaHUS.
SneMeHTbl hyHKUUK “niaHnpoBaHue” u
pecypcHble orpaHuyeHus. CogepxaHue
PyHKUMM opraHu3aumnn. STansl
opraHm3aumm Kak dyHKuum
MeHep)KMeHTa. CyLHOCTb
OpraHn3aLMoHHOro pasBuUTuUS.
MexaHncTnyeckune CTpyKTypbl
MeHe[)XMeHTa
(nMHenHoJhyHKLMOHaNbHbIe OCM,
nnHenHo[JwTabHble OCM,
anBu3noHanbHele OCM). OpraHnyeckue
(apanTuBHbIE) CTPYKTYPbl MEHEAXKMEHTA
(npoekTHble OCM, MaTpuyHble OCM,
6puragHble OCM). KoopanHaums Kak
PyHKUMNA MeHeLXKMeHTa. MoTmBaUns Kak
(PyHKLMA MeHed)KMeHTa.
CofepxaTenbHble Teopuy MoTUBaLMUN (A.
Macnoy, K. Anbnepdep, ®. lepubepr, [.
MakKnennaHg n ap.) MpoueccyanbHble
Teopumn MOTUBALLMM (Teopust oXxnaanuin B.
Bpyma, Teopusa
paBeHcTBa/cnpasepansoctn C. Agamca,
Teopus NOCTaHOBKM Lienen 3. JIoKKa,
KoMMeKcHaa moLens MNopTtepa-Jloynepa,
Teopus NapTUCUNATUBHOINO yNpaBieHns).
MoTuBauUma Kak MYHKUNSA MEHEL)KMEeHTa.
CopepxaTenbHble TEOpUN.
MoTunBaumoHHbIE Teopun “nons” (Teopus
X n Teopus Y [. Maklperopa, Teopus Z Y.
Oyum, Teopusa JlutenHa-CTpuHrepa).
KOHTPOJIb KaK (hyHKLNA MEHe)KMeHTa.
CTpaTernyeckumin n onepaTuBHbIN
KOHTPOJIb, 3Tarnbl KOHTPOAS.
YnpaBneHYeCKnin KOHTPOJIb: hOPMbI 1
cpefcTBa peanmsaummn. PUHAHCOBLIV
KOHTpPOJIb. DeHOMeH NnaepcTsa B
MeHepxMeHTe. ObLlas xapakTepucTuka
“nupepa” v “pykosogutens”. Ctuam
PYyKOBOLCTBa 1 chepbl NMAEpCTBa.
CnoxusLumnecs npefcTaB/ieHns o
nuaepcTee. BnacTb 1 mapTHepPCTBO.
Bansaxue nytem ybexaerus. Buabl
BnacTu. TpeboBaHUSA K Yes0BEKY,
cTpemsAwemMycs CTaTb ngepom. MoHsaTre
rpynnsbl. MpuynHel 06beanHeHUs noaen B
rpynnbl. 3Tanbl Pa3BuTUSA rPynMbl.
BHellHWe ycnioBus, onpegensawoLline
3(pheKTMBHOCTL paboThbl YeNoBEKa U
rpynnbl. BO3MOXHOCTY Y4J1I€HOB FPynnbl.
CTpyKTypa rpynrbl 1 XapakTepucTuka ee
KOMMOHeHTOB. CyLLHOCTb
OpraHn3aLOHHON KybTYpbl, YPOBHU ee
N3y4eHuns, MeToabl (hOPMUPOBAHNS.
STNYeCKMe HOPMbl PEBHOCTUN B YYEHUM
KoHdyumsa. Tunbel n yHKLAN
OpraHn3aLnOHHON KybTYpbl, U3MEHeHne
1 pasBUTVE OPraHn3aunoHHON KyNbTypbl.
BnunsHne KopnopaTnBHON KyNbTypbl Ha
XKW3Hb opraHun3auny. OCHOBHbIe
TpeboBaHMs, NpeabABASEMbIE K
MeHe[Xepy. Posin MeHep)Kepa B
opraHusaumm. Mogenu anM4HoCTH
pykoBoanTens. OCOBEHHOCTU INYHBIX
Ka4yeCTB pykoBoauTens. AHanus ponen
MeHe[)Kepa Ha 0CHOBe KoHuenuuu I
MwuHubepra. OpraHmnsaTopckue
cnocobHocTn pykoBoamTens. mnmx
pyKoBoAUTENSA.




WToro 3a cemecTp:

UToro:

4.2 Copep>xaHue nabopaTopHbIX 3aHATUM

YyebHble 3aHSATNS He peann3yoTcs.

4.3 Conep>xaHue NpPaKTU4YEeCKUX 3aHATUN

Ne

HaumeHoBaHue pa3pena
3aHATUA

TeMa npakTuyeckoro
3aHATUA

Copep)kaHue NpPaKTU4eCKOro 3aHATUA
(nepeyeHb ANOAKTUYECKUX eAVNHNLL:
paccMaTprBaeMbiX MOLTEM, BOMPOCOB)

Konuyectso
yacos /
4acoB B

3N1EeKTPOHHOM

dopme

2 cemecTp

WcTopus pa3BuTuns
MeHe[)KMeHTa

VicTopuyeckoe pa3sutue
LOHaYy4YHOro MeHeXXMeHTa

BBeneHve B UCTOPUIO MEHELKMEHTA.
YnpaBneH4yeckre peBosiioLnmM B UCTOPUN
COUMaNbHO-3KOHOMUYECKOrO
yrnpasseHus. MPoMbILIEHHbIA NEPeBOPOT
1 BO3HWKHOBEHWE [OHAYYHOMO
WHIYCTPUANbHOrO MEHeAXKMEHTa.

NcTopusa pazsutusa
MeHeL)XMeHTa

BO3HUKHOBEHWE 1 pa3BUTUE
Hay4HOro MeHe[)KMeHTa

OCHOBHbI€ MOM0XKEHNSA LWKOJIbl HAYYHOr O
MeHeLKMeHTa ®. Tenopa n ero
nocnepoatenen. OCHOBHbIE MONOXKEHMNSA
AAMUHUCTPATUBHOW LUKOJIbI yNpaBaeHuns
A. ®aiona n ero nocneagoBaTesnen.
Teopus bropokpaTum M. Bebepa.
OCHOBHbIE MOI0XKEHNS
COLMaIbHO[]NCMXO0I0r NYeCKomn
(4enoBeY4yeCckux OTHOLUEHWI) LLKOJIbI
MeHeg)KMeHTa 3. Maino un ero
nocnefoBaTenen. IMnMpuYeckas n
noeefeHYecKas LKObl COBPEMEHHOI0
Hay4YHOro MeHe )KMeHTa.
BO3HWKHOBEHWE N pPa3BUTKE LLUKObI
CUTYaUMOHHOr0 NOAX0Aa W LKOJIbI
CMCTEMHOro noaxoaa B COBPEMEHHOM
Hay4YHOM MeHeOXXMeHTe. BO3HUMKHOBEHNE
B COBPEMEHHOM MEHeL)XMEHTE LUKOJIbl
coumanbHbIX CMCTeM. Pa3BuTue B
COBPEMEHHOM MEHe)KMEHTE LUKOJIbl
CoLMalibHbIX CUCTEM.




MeTogonornyeckue,
OpraHu3aLnoHHbIe U
(PYHKLUMNOHaIbHbIE OCHOBbI
MeHea)KMeHTa

3aKOHOMEPHOCTM
ynpasneHns pasanyHoiMun
cucTemMamu. YnpassieHue
COoUManbHO[J3KOHOMUYECKNMM
cucTemamu -
opraHnsaunamu.
MeTogonorunyeckue n
OpraHmn3aumnoHHble OCHOBbI
MeHe[)KMeHTa

0O6Las xapakTepuUCTUKa CUCTEMbI Kak
obbekTa ynpasneHusa. ObpaTHas CBA3b B
cmucteMax ynpasneHms OCHOBHbIe
KnbepHeTnYeCKue NpUHLMUMbI
yrnpaBfeHNs pasanyHbIMKN CUCTEMAMMU.
CyLWHOCTb, 3a[ia4M U 3aKOHOMEPHOCTU
yrnpaBfeHNs pasan4HbIMKN CUCTEMAMMU,
Knaccurkaumsa cuctem.
Cneunguyeckne CBONCTBA CUCTEM
ynpasaeHns. CyTb ynpaBaeHYeCcKom
LeATeNbHOCTY B opraHm3aunn. OCHOBHbIE
NPUHLMMLI peann3auunmn noaxona K
ynpasneHuio. CoBpeMeHHbIe Hay4Hble
noaxoAbl K ynpasneHuto. Ponb
LenenonaraHns B MeHeg)KMeHTe.
Pa3spaboTka Muccuun, Lenen n ctpaTernm
pa3BuUTUS opraHunsaLmm. NocTpoeHve
nepeBa uenein. CTpaTermnyeckui
MeHeL)KMeHT. [lporpaMMHo-Lenesoe
ynpassieHne. CyLHOCTb 1
3KOHOMUYECKMNIA MEXaHN3M
MeHemKMeHTa. Llenn n 3apayn
MeHe[)KMeHTa. XapakTepHble YepThl U
3Tanbl MeHeg)XMeHTa. OpraHu3auma Kak
00beKT ynpaBnenus. Knaccugukaums
opraHusaumin. MHppacTpykTypa
MeHe[I)XMEHTa: BHYTPEHHSAS U BHELLHSASA
cpenbl opraHmnsaumm, ocobeHHoCTn nx
uccnepoBaHus. CTpykTypa, nepapxus,
3/IEMEHTbI CUCTEMbI OPraHu3aLmm.
BakHenwwne ypoBHM annapaTa
ynpasaeHuns. CTagnm XMU3HEHHOr 0 LKA
opraHmsaumun. Moaenb XU3HEHHOTO
LUMKna opraHusauum no . Aonsecy.
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MeTogonornyeckue,
OpraHu3aLnoHHbIe 1
(PYHKLUMNOHaIbHbIE OCHOBbI
MeHea)KMeHTa

DYHKLMN MEHE)KMEHTA.
AvHamuka rpynn un
NIMLEPCTBO B CMCTEME
MeHeg)KMeHTa. CTuib 1
UMUEXK MeHeLXepa

[MnaHupoBaHune Kak hyHKLUSA
MeHe[)KMeHTa. Buabl nnaHos,
cTpaTernyeckre 1 TakTu4yeckune niaHol B
cucTeme MeHepkMmeHTa. CofepxkaHve v
3aa4n BHYTPUGDUPMEHHOT O
NJaHMPOBaHNA, 0COBEHHOCTH
nepcneKTUBHOrO NJaHNPOBaHUS.
SneMeHTbl hyHKUUK “niaHnpoBaHue” u
pecypcHble orpaHuyeHus. CogepxaHue
PyHKUMM opraHu3aumnn. STansl
opraHm3aumm Kak dyHKuum
MeHep)KMeHTa. CyLHOCTb
OpraHn3aLMoHHOro pasBuUTuUS.
MexaHncTnyeckune CTpyKTypbl
MeHe[)XMeHTa
(nMHenHoJhyHKLMOHaNbHbIe OCM,
nnHenHo[JwTabHble OCM,
anBu3noHanbHele OCM). OpraHnyeckue
(apanTuBHbIE) CTPYKTYPbl MEHEAXKMEHTA
(npoekTHble OCM, MaTpuyHble OCM,
6puragHble OCM). KoopanHaums Kak
PyHKUMNA MeHeLXKMeHTa. MoTmBaUns Kak
(PyHKLMA MeHed)KMeHTa.
CofepxaTenbHble Teopuy MoTUBaLMUN (A.
Macnoy, K. Anbnepdep, ®. lepubepr, [.
MakKnennaHg n ap.) MpoueccyanbHble
Teopumn MOTUBALLMM (Teopust oXxnaanuin B.
Bpyma, Teopusa
paBeHcTBa/cnpasepansoctn C. Agamca,
Teopus NOCTaHOBKM Lienen 3. JIoKKa,
KoMMeKcHaa moLens MNopTtepa-Jloynepa,
Teopus NapTUCUNATUBHOINO yNpaBieHns).
MoTuBauUma Kak MYHKUNSA MEHEL)KMEeHTa.
CopepxaTenbHble TEOpUN.
MoTunBaumoHHbIE Teopun “nons” (Teopus
X n Teopus Y [. Maklperopa, Teopus Z Y.
Oyum, Teopusa JlutenHa-CTpuHrepa).
KOHTPOJIb KaK (hyHKLNA MEHe)KMeHTa.
CTpaTernyeckumin n onepaTuBHbIN
KOHTPOJIb, 3Tarnbl KOHTPOAS.
YnpaBneHYeCKnin KOHTPOJIb: hOPMbI 1
cpefcTBa peanmsaummn. PUHAHCOBLIV
KOHTpPOJIb. DeHOMeH NnaepcTsa B
MeHepxMeHTe. ObLlas xapakTepucTuka
“nupepa” v “pykosogutens”. Ctuam
PYyKOBOLCTBa 1 chepbl NMAEpCTBa.
CnoxusLumnecs npefcTaB/ieHns o
nuaepcTee. BnacTb 1 mapTHepPCTBO.
Bansaxue nytem ybexaerus. Buabl
BnacTu. TpeboBaHUSA K Yes0BEKY,
cTpemsAwemMycs CTaTb ngepom. MoHsaTre
rpynnsbl. MpuynHel 06beanHeHUs noaen B
rpynnbl. 3Tanbl Pa3BuTUSA rPynMbl.
BHellHWe ycnioBus, onpegensawoLline
3(pheKTMBHOCTL paboThbl YeNoBEKa U
rpynnbl. BO3MOXHOCTY Y4J1I€HOB FPynnbl.
CTpyKTypa rpynrbl 1 XapakTepucTuka ee
KOMMOHeHTOB. CyLLHOCTb
OpraHn3aLOHHON KybTYpbl, YPOBHU ee
N3y4eHuns, MeToabl (hOPMUPOBAHNS.
STNYeCKMe HOPMbl PEBHOCTUN B YYEHUM
KoHdyumsa. Tunbel n yHKLAN
OpraHn3aLnOHHON KybTYpbl, U3MEHeHne
1 pasBUTVE OPraHn3aunoHHON KyNbTypbl.
BnunsHne KopnopaTnBHON KyNbTypbl Ha
XKW3Hb opraHun3auny. OCHOBHbIe
TpeboBaHMs, NpeabABASEMbIE K
MeHe[Xepy. Posin MeHep)Kepa B
opraHusaumm. Mogenu anM4HoCTH
pykoBoanTens. OCOBEHHOCTU INYHBIX
Ka4yeCTB pykoBoauTens. AHanus ponen
MeHe[)Kepa Ha 0CHOBe KoHuenuuu I
MwuHubepra. OpraHmnsaTopckue
cnocobHocTn pykoBoamTens. mnmx
pyKoBoAUTENSA.
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WToro 3a cemecTp:

WToro: 8
4.4. Copep>XaHue CaMOCTOATENIbHOU PaboThbI
Bua Cop.ep)l(auue CaMOCTOATENIbHOM
HauMeHoBaHue paspena caMoCTOATeNIbHON paﬁOTbl Konuuecrso
P paboTei (nepeyeHb ANAAKTNYECKNX eANHULL Yyacos

paccMaTpyBaeMblx NOATEM, BOMPOCOB)

2 cemecTp

WcTopua pa3suTna MeHeXMeHTa

noaroToBka K
npakTU4ecknm
3aHATNAM

BBefieHMe B NICTOPUIO MEHEAXKMEHTA.
YnpassieH4eck1e pesosioLun B NCTOPUM
CoLNaNbHO-3KOHOMNYECKOr 0
ynpasnieHns. MpoMbILLNEHHBIA NepeBopoT
1 BO3HWKHOBEHWE [J0Hay4HOro
VHIYCTPUabHOIO MEHe[XMEHTa.
OCHOBHble M0JI0XKEHNS LWKOJIbl Hay4HOr 0
MeHef)XMeHTa ®. Teiinopa 1 ero
nocnegosaTeneit. OCHOBHbIE MOJIOXKEHUS
aAMUHNCTPATUBHON LUKONbI yNpaBaeHuns
A. ®alions n ero nocnefoBaTeneit.
Teopus 6iopokpaTuu M. Bebepa.
OCHOBHbIe N0N0XKEHUA
counanbHO[JNCUX0N0r NYeCKoi
(4eN0BEYECKMX OTHOLLEHUI) LLIKOSIbI
MeHe[XMeHTa 3. Maiio 1 ero
nocnegosaTeneil. IMnNupuyeckas n
noeefeHYecKas LWKOJbl COBPEMEHHOTO
Hay4HOro MeHe[)KMeHTa.
BO3HUKHOBEHWe 11 pa3BUTE LIKOSbI
CUTYaLMOHHOrO NOAX0Aa W LWKOJbI
CUCTEMHOr0 MoJX0Aa B COBPEMEHHOM
Hay4HOM MeHe[)KMeHTe. BO3HNKHOBeHVe
B COBPEMEHHOM MEHEI)XMEHTE LLIKOJbI
counanbHbIx cucTeM. PassnTue B
COBPEMEHHOM MeHe[)KMeHTe LIKOIbl
couManbHbIX CUCTEM.

65
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MeTofonoruyeckue, opraHu3aunoHHble U PyHKLMOHabHbBIE OCHOBbI MEHEI)KMEHTa

MoaroToBKa K
NpakTU4eCcKUM
3aHATUAM

O6Las xapaKTepUCTKa CUCTEMbI Kak
obbekTa ynpasseHus. ObpaTHas CBA3b B
cnucTeMax yrnpaeneHust OCHOBHble
KunbepHeTUYeCKNe NPUHLMMbI
yNpaBieHNs pasnyHbIMIA CUCTEMAMN.
CyLLHOCTb, 3afa4/ N 3aKOHOMEPHOCTH
ynpaBieHns pasNnyHbIMIA CUCTEMaMu.
Knaccudukaumsa cuctem.
Cneumnduyeckue CBOMCTBa CUCTEM
ynpasnenns. CyTb yrnpaBneH4eckon
[1esTeNbHOCTM B OpraHn3auumu. OCHOBHble
MPUHLMMLI peanusalnm noaxoaa K
ynpasneHnio. CoBpeMeHHbIe Hay4Hble
noaxoAbl K ynpaseHuio. Ponb
Liesienonaralns B MEHeAXKMeHTe.
Pa3paboTka Muccuu, Leneit n cTpaTerum
pasBuUTMA opraHusaunu. MocTpoeHne
nepesa uenei. CTpaTernyeckuin
MeHeXXMeHT. MporpaMmMHo-LiesieBoe
ynpasneHue. CylHoCTb 1
3KOHOMUYECKMI MEXaHN3M
MeHemxMeHTa. Lienn 1 3agayun
MeHeXXMeHTa. XapaKTepHble 4epTbl 1
3Tanbl MeHeJ)KMeHTa. OpraHusaums Kak
06bekT ynpasneHus. Knaccudukaums
opranusauuin. UHdpacTpykTypa
MEeHeAXKMEHTa: BHYTPEHHSS 1 BHELLHASA
cpefbl OpraHu3aLmm, 0Co6eHHOCTY NX
uccneposaHus. CTpyKTypa, nepapxus,
3/1eMeHTbI CUCTEMbI OpraH13aLmum.
Ba)cHellLLne ypoBHU annapaTa
ynpasneHns. CTaany XU3HEHHOro LMKna
opraHusauun. Moaenb XU3HEHHOro
umkna opraHusauuu no N. Agusecy.
MnaHvpoBaHue Kak GyHKLUNs
MeHeXXMeHTa. Buakl nnaHos,
cTpaTermyeckue u TakTu4eckme niaaHbl B
cncTemMe MeHeaxMeHTa. CopepxxaHue n
3afa4u BHYTPUGOUPMEHHOTO
NAaHMPOBaHNs, 0CO6EHHOCTN
NepcrneKkTNBHOrO MiaHNPOBaHNS.
SnemMeHTbl PyHKUMM “NnaHnposaHune” n
pecypcHble orpaHunyeHus. CogepxxaHue
(yHKUMM OpraHusauuun. 3Tansl
opraH13aLmnn Kak hyHKL1m
MeHeaXMeHTa. CyLHOCTb
OpraH13aLMOHHOr0 pasBuUTHSI.
MexaHucTu4eckmne CTpyKTypbl
MeHeAXMeHTa
(nuHenHo[JthyHKLMOHanbHble OCM,
nuHenHoJwTabHble OCM,
AVBU3MOHaNbHble OCM). OpraHuyeckne
(apanTuBHbIE) CTPYKTYpbl MEHEAXKMEHTA
(npoekTHble OCM, MaTpuyHble OCM,
6puragHsle OCM). KoopAnHaums Kak
(hYHKLNS MeHe[)KMeHTa.
OpraHu3auuoHHo[JynpaBieHyeckmne
peLleHuns Kak 0CHOBa peanusaunu
(YHKLMM KOOPAMHALMSA. MoTUBaLMS Kak
(DYHKLNS MeHeL)KMeHTa.
CopepxaTenbHble Teopun MoTuBaLum (A.
Macnoy, K. Anbaepdep, ®. Mepubepr, [.
MakKnennaHg v ap.) MpoueccyanbHble
Teopuu MOTMBaLIMM (TeopUs 0XxuaaHwnit B.
Bpyma, Teopua
paBeHcTBa/cnpaseasnsocTu C. Apamca,
Teopus NoCcTaHoBKM Lienei 3. Jlokka,
KomnnekcHas mofens MopTepa-Jloynepa,
Teopus NapTUCUNaTUBHOIO YrpaBeHus).
MoTuBauns Kak PyHKLUNA MEHeA)KMEHTa.
CopaepxaTenbHble Teopuu.
MoTvBaLWOHHbIe Teopun “nons” (Teopus
X Teopus Y 1. Maklperopa, Teopus ZY.
Oyuun, Teopus JinTBuHa-CTpuHrepa).
KOHTpPOJIb Kak yHKLMS MeHed)KMeHTa.
CTpaTern4yeckui n onepaTusHbIN
KOHTPO/Ib, 3Tanbl KOHTPOAS.
YnpaB/ieHYeCKUn KOHTPOJIb: (POpMbI 1
cpencTea peanunsaunn. PrHaHCOBbIN
KOHTPO/b. PeHOMeH NnaepcTaa B
MeHemxMeHTe. ObLas XxapakTepucTika
“nupepa” n “pykosogutens”. Ctunm
PYKOBOACTBa U Chepbl IMAEpCTBa.
CnoXvBLUMECs NpefCcTaBNeHUs 0
nnpepcTee. BnacTb U napTHepCTBO.
BnusHue nytem ybexaeHus. Buapl
BiacTn. TpeboBaHUs K YenoBekKy,
cTpeMmsLieMycs cTaTb IMaepoM. MoHsaTue
rpynnbl. Mpu4nHel 06befuHeHus nioaen B
rpynMbl. Tanbl Pa3BUTUS FPYMMbl.
BHeLLHVe ycnoBus, onpeaensiowine

3 heKTUBHOCTb paboThl Yenoseka n
rpynmbl. BO3MOXXHOCTU Y71€HOB FPpynMbl.
CTpyKTypa rpynmbl 1 XapakTepucTuka ee
KOMMOHeHTOB. CyLHOCTb
0praH13aLnoHHON KybTypbl, YPOBHU ee
U3y4eHns, MeTofibl POPMUPOBAHMS.
3TUYECKIEe HOPMbI PEBHOCTU B y4eHUM
KoHdyuma. Tunbl n pyHKLMN
OpraH13aLnOoHHON KybTypbl, U3MEHEHUE
1 pa3BUTUE OPraHU3aLnOHHON KyabTypbl.
BnnsiHne KopnopaTWUBHOM Ky/bTypbl Ha
XKM3Hb opraHn3auuy. OCHOBHbIE
TpeboBaHus, NpesbaBseMble K
MeHeaxepy. Ponu MeHenxepa B
opraHusaumn. Moaenu IN4HoCTHn
pykoBoauTens. OCO6EHHOCTY INYHBIX
KayecTB pyKoBoauTens. AHanus ponei
MeHeAepa Ha 0CHOBe KoHLenuuu I.
MuHubepra. OpraHnsaTopckue
cnocobHocTu pykosoauTens. Nmnax
pyKoBOAUTENS.

65
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Wroro 3a cemecTp: 130

Wroro: 130

5. MepeyeHb yuebHOM NuTepaTypbl M yuebHO-MeTOgUYECKOro obecneyeHus no
AucuunnuHe (Mogynio)

Pecypc HTb
Ne Bbubnuorpaduyeckoe onucaHue CamrTy
n/n P (3BC CamrTy,
IPRbooks n T.4.)
OcHoBHasa nnTepaTypa
1 EpmonuHa, J1.B. Teopus meHepxmeHTa : MNMpakTtukym / J1. B. EpmonuHa, T. C. DNIEeKTPOHHbIN
KpacynuHa, O. C. YeuunHa; Camap.roc.TexH.yH-T.- Camapa, 2015.- 190 c. pecypc
2 NaTtdynnuH, I.A. Teopusa meHegxMeHTa : y4eb. / I'. A. latynnun, A. C. DNEKTPOHHBIN
HukntuH , C. C. CepebpeHHUKOB .- 2-e 1u3a..- M., Mutep , 2014.- 458 c. pecypc
YeunHa, 0.C. OcHOBbI MeHeL)XMeHTa : y4yeb.nocobue / O. C. YeunHa, E. B.
3 Mionnep; Camap.roC.TexXH.yH-T, DKOHOMUKaA W ynpaBieHne opraHunsaumnen, DNEKTPOHHbIN
MeHep)XMeHT 1 MapkeTuHr.- Camapa, 2009.- 156.- Pexxum goctyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||662

LlononHuTenbHas nuTepaTypa

AHppees, A.®. OcHoBbI Teopun ynpassieHns : Y4eb. nocobue / A. ®.

4 | AHppees ; pen.: B. B. Makpyces, B. A. YepHbix.- CN6., NO"Tponukuin mocT", S/1EKTPOHHbIN

2012.- 288 c. pecype
5 EropwuH, A.M. OcHOBbI MeHeZ)XMeHTa : Y4eb. / A. M. EropLumH.- HUXHuR DNEKTPOHHbIN
Hoeropoa, Hum6, 2008.- 319 c. pecypc

MeTpos., H.A. OCHOBbI MeHea)XMeHTa : y4ebHoe nocobue / H. A. MeTpos, C.
B. MenuxoB; CaMapCKuii roCcy4apCTBEHHbIN TEXHUYECKWNIA YHUBEPCUTET,

y g y DNEKTPOHHbIN
6 | CaMapCKuin roCyaapCTBEHHBIA apXUTEKTYPHO-CTPONTENbHbI

yHuBepcuTeT.- Camapa, 2010.- 83 c..- Pexxum gocTyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||5196
LWTpnkos, A.b. OCHOBbI MeHe)KMeHTa : NpakTukym / A. b. LLTpukos, 1. b.

7 LUTprkoBa; Camap.roc.TexH.yH-T, IKOHOMMKA MPOMbILLIIEHHOCTW.- Camapa, DNIEKTPOHHbIN
2012.- 90 c..- Pexxum pocTyna: pecypc

https://elib.samgtu.ru/getinfo?uid=els_samgtu||elib||1806

HocTtyn obyyvatowmxcs K 9P HTB CamI'TY (elib.samgtu.ru) ocyliecTBnseTcs nocpencTBOM NEKTPOHHON
NH(OpPMaLIMOHHON 06pa3oBaTeNbHON Cpelbl yHMBepcuTeTa U caTta HTB Caml TY no nornHy u naposto.

6. NMepevyeHb MHPOPMALMOHHBLIX TEXHOJIOTMMN, UCNOJIb3YEeMbIX MPU OCYLLECTBJIEHUU
obpasoBaTenbHOro npouecca No gucuuniauHe (Moaynio), BKJlO4Yas nepeyeHb
nporpaMmMHoro obecnevyeHus

Mpu NPOBEAEHUN NEKLMOHHBIX 3aHATUIA UCMOMb3YETCs MyAbTUMeANiHOe 0bopyAoBaHNe.
OpraHn3oBaHO B3auMoaeicTere obyyatowerocs n npenofaBaTeNis C UCMOJIb30BaHUEM 3/IEKTPOHHOM
NH-hopMaLMOHHON 0bpa3oBaTeNbHOW Cpeabl YHUBEPCUTETA.

No Cnoco6
HaumeHoBaHue NMpousBoauTesnb
n/n pacnpocTpaHeHus
1 | Microsoft Office 2013 Microsoft . JInueH3noHHoe
(3apybexHblii)
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Microsoft Windows 8.1 Professional onepaunoHHas | Microsoft
2 . JInueH3noHHoe
cmcTeMa (3apybexHblii)
«JlabopaTopum
3 | AHTuBumpyc Kaspersky EndPoint Security Kacnepckoro» JInueHsnoHHoe
(OTeyecTBEHHbIN)
MporpammHoe obecnevyeHmne AO «AHTMNNarvaT»
4 o JInueHsnoHHoe
«AHTUNNArvaT.OkCcnepT» (OTevyecTBEHHbIN)
«KoHcynbTaHTMAt0C» | CBOGOAHO
5 | KoHcybTaHTI0C .
(OTe4vecTBEHHbIN) pacrnpocTpaHsemoe

7. NMepevyeHb pecypcoB UHPOPMALMOHHO-TEJIEKOMMYHUKALLMOHHOW ceTh «MHTepHeT»,
npodeccuoHanbHbIX 6a3 AaHHbIX, UHHOPMALLMOHHO-CMPABO4YHbIX CUCTEM

No

n/n HaumeHoBaHue KpaTkoe onucaHue Pexum pocTtyna

PecypChl OTKPBLITOro

1 | «MD-MeHepxMeHT»: BCe 00 ynpaBaeHun | http://www.md-management.ru
nocTtyna

XYpHan «MeHep)XmMeHT B Poccum n 3a
pybexom»

Pecypcbl OTKpbITOro

http://www.mevriz.ru
focTyna

PecypCbl OTKPLITOro

3 | 9koHomMmuKa. Coumonorus. MeHeOXXMeHT http://ecsocman.hse.ru/
focTyna

8. OnucaHuMe MaTepuanbHO-TEXHNYECKON Da3bl, HeOOX0o4MMON ANA OCYLLECTBNEHUA
obpasoBaTenbHOro npouecca nNo AucuuniauHe (mogynio)

JleKuMOHHbIe 3aHATHUSA

YyebHas ayanTopus AN NpoBeAEHUs 3aHATUIA NEKLMOHHOMO TUMa, TEKYLLEr0 KOHTPOSA 1
NPOMEXyTO4YHON aTTecTaummn. ObopyaoBaHue: Habop AEMOHCTPALIMOHHOrO 060pYyA0BaHNS: (3KpaH, MPOEKTOp,
NepeHOCHON HOYTOYK), KOMMIEKT NaakaToB, CNeumann3npoBaHHas mebesb.

MpakTuyeckue 3aHATUA

YyebHas ayamTopmsa ANg NpoBefeHNs 3aHATUIN CEMUHAPCKOr0 TUMa, TEKYLLEro KOHTPOAS U
MPOMEXXYTOYHON aTTecTaummn (ayanTopus oas npakTUYECKUX N CEMUHAPCKNX 3aHATUR).
MomelleHne OCHALLEHO Creunann3npoBaHHon mebesnbio.

JlabopaTopHble 3aHATUSA

OTcyTCTBYIOT

CamocToaTenbHas paboTta

AyaunTopusa ons caMocToATeNbHOW paboThl. MoMelleHme 0CHALLEHO CNeLnain3npoBaHHON
mebenbio.

9. MeTopgunyeckue MmaTepuanbl

MeToanyeckue pekoMeHOauunn rnpun pa60Te Ha JIEKUUU

[lo NeKunmn CTyaeHT OO0JKEH NMPOCMOTPETh y4ebHO-MEeTOANYECKYIO U HAay4YHYIO NUTepaTypy Nno TemMe
Nekunn ¢ TeM, 4Tobbl UMeTb NpeacTaBeHne o npobnemax, KoTopble ByayT pa3bupaTbCs B NEKLUN.
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Mepel HavanoMm nekuum obyvawowmmcs coobllaeTcd TeMa Nekuumn, nNaaH, BONPOCh), Noasexatine
pPacCMOTPEHNIO, LOBOAATCA OCHOBHbIE NUTEpaTypHble UCTOYHUKN. Becb y4ebHbil MaTepuman, coobaemblii
npenogasatenieM, OJKEH He NMPOCTO NPOoCyLnBaTbCA. OH NOJKeEH ObITb aKTUBHO BOCMPUHAT, T.€. yCJbllaH,
OCMbICJIEH, MOHAT, 3apUKCMpOoBaH Ha Bymare v 3akpenieH B namsaTu. MNpucTynas K cayLlaHuio HOBOro y4yebHoro
MaTepunasa, NoJe3HO MbICNIEHHO YCTaHOBUTb €ro CBA3b C paHee U3y4YeHHbIM. Cﬂe,ﬂ,ﬂ 33 TEXHUKOW YTEHUS
NeKuMN (aKLEHT Ha CyLLeCTBEHHOM, MOBbILLEHWE TOHA, U3MEeHeHMe pUTMa, naysa 1 T.n.), Heobxoammo Bcaeq 3a
npenofaBaTesieM yMeTb BblAe/iATb OCHOBHbIE KaTeropun, 3akKOoHbl 1 onpefensTb UX cogepxxaHue, npobnemsi,
npefnosiaraTb UX BO3MOXHblE pelleHuns, AoKa3aTeNbCTBa U BbiBOAbI. OCyLLecTBAAS Taky paboTy, MOXHO
3Ha4YuTenbHo obnerynTb cebe NoHMMaHue y4ebHOro mMaTepuana, ero KOHCMNEeKTMPOBaHWe U AajbHellee
n3yyeHue.

KoHcnekTupoBaHue nekuuu nossonseT obpaboTaTh, CMCTEMATU3MPOBATh UM Jyylle COXPaHUTb
NONYyY4EeHHYI0 MHpOPMaLno ¢ TeM, 4Tobbl B ByaylieM MOXHO 6bi10 BOCCTAaHOBUTb B MaMsATU OCHOBHbIE,
cofepxxaTesibHble MOMeHTbI. TunnyHas ownbka, copepliaemMas obyHatowmmcs, [OCOBHOE KOHCNEKTUPOBaHMeE
peyn npenofasaTens. Kak npasunno, Npu 3anmcu «CJ0BO B C/I0BO» HE OCTaeTCA BPEMeHU Ha 06aymbiBaHme,
aHanm3 n cnHTe3 nHdopmaumm. OT6Mpas HyKHYK MHMOPMaLMIO, FaBHbIe MbICAN, MPoBaeMbl, peweHnsa u
BbIBOAbI, HEOOXOAUMO COKpaLLaTh TEKCT, CTPOUTL €ro TakmuM 06pa3om, 4Tobbl MOTOM MOXXHO ObISIO NErKo B HEM
pa3obpaTtbca. XenaTenbHO 0CTaBUTb B paboynx KOHCMEeKTax nons, Ha KOTOPbIX MOXHO OyaeT fenaTb NOMEeTKU
N3 PEeKOMEHAOBAHHOMW NWTepaTypbl, LOMOMHAKLWME MaTepuan MNPOCAYLAHHON NeKuumn, a Takxe
nofyepkmBatoLine 0cobyo BaXXKHOCTb TeX UM UHbIX TEOPETUYECKMX MOM0XKeHUN. C OKOHYaHUEM NeKLuum
paboTa HaJ KOHCMNEKTOM He MOXXEeT CHMTaTbCS 3aBepLleHHON. Hy>XHO elle BOCCTaHOBUTbL OTAE/bHbIE MECTa,
MPOBEPUTb, BCE JIN MOHATHO, YTOYHUTb YTO-TO Ha KOHCYAbTauum U T.M. C TeM, 4TOObl KOHCNEKT MOr 6biThb
MCMONb30BaH B MpoLecce NOArOTOBKM K MPaKTUYECKUM 3aHATUAM, 3a4eTy, 3K3aMeHy. KOHCNeKT nekuumn -
He3aMeHVMbI y4eOHbIN JOKYMEHT, He0BX0AUMBIN 419 CaMOCTOATEIbHON paboThl.

MeToanyeckme peKkoMeHaaLmm npu noaroToBke n pabote Ha NPaKTUYECKOM
3aHATUM

MpaKTrnyeckne 3aHATUA N0 AUCLMMJIMHE NMPOBOAATCA B LIENIAX BbIpaboTKM MPaKTUYECKMX YMEHUA 1
nprnobpeTeHns HaBLIKOB B peLleHn NPothecCMoHasbHbIX 3a4ay.
PekoMeHAayeTCs cnenyrolas cxemMma NnoaroTOBKM K MPaKTUYECKOMY 3aHSATUIO:
1. 03HaKOMMEeHMe C MJAaHOM MPAKTUYECKOro 3aHATMSA, KOTOPbIM OTpaKaeT COoLep)XaHue
npeaioXeHHON TeMbI;
2. npopaboTKa KOHCMEeKTa NeKkunu;
3. YTeHMWe peKoOMeHO0BaHHOW NUTepaTypbl;
4. NoAroToBKa OTBETOB Ha BOMPOCHI NMaHa NPakTUYeCKOro 3aHATUS;
5. BbIMOJIHEHWE TECTOBbLIX 3a4aHWIA, 3a4a4 1 ap.

MoaroToBka 0by4aloLWErocs K NPakTUYECKOMY 3aHATUIO NMPOW3BOANTCS MO BOMpPOCaM, pa3paboTaHHbIM
AN KaXK[0W TeMbl MPaKTUYECKUX 3aHATUIA U (MaK) Nekuuin. B npouecce NoAroTOBKU K MPaKTUYECKUM
3aHATUSM, Heobxoammo 0bpaTUTb 0c060e BHUMAHME Ha CAaMOCTOATENIbHOE M3Yy4YeHUEe PEKOMEHAO0BaHHOA
NUTEPATYPSI.

PaboTa CTyAEHTOB BO BPEMS MPAKTWYECKOro 3aHATISA OCYLLECTBISETCS Ha OCHOBE 3a[aHuii, KOTOpble
BblJalOTCA 00yYaloWMMCs B Havyae UanM BO BPEMS 3aHATUSA. Ha NPakTUYeCKUX 3aHATUSX NPUBETCTBYeTCS
aKTVBHOE y4acTue B 006CY)KOEHUU KOHKPETHbIX CUTYaLUiA, CNocOBHOCTb Ha OCHOBE MOJIYYEHHbIX 3HAHUNIA
HaxXoOUTb Haubonee 3MHEKTUBHbLIE peLIeHUs MOCTaBAEHHbIX NPobaeM, yMeTb HaxoAUTb MOJE3HbIN
NOMONHUTENbHBLIA MaTepuan no TeMaTuke 3aHaTUA. Obyyalowmmca Heobxoammo obpallaTe BHUMaHME Ha
OCHOBHbIE MOHATUS, aNrOPUTMbI, ONPENENATh NPaKTUYECKYI0 3HAYMMOCTb PacCMaTPUBAEMbIX BOMPOCOB. Ha
MPAKTUYECKUX 3aHATUSAX 0byvatoWmnecs A0JKHbl YMETb BbIMOJHUTL pacyeT Mo 3afaHHbIM NapaMeTpam Uan
BbipaboTaTb onpefeneHHblie pelleHns no obo3HavyeHHON npobneme. 3agaHusa MoOryT ObITb TPYMMnoBblE U
VHOUBMIYAbHbIE. B 3aBUCMOCTU OT CZIOXKHOCTY NpeaiaraeMslx 3aflaHnia, Lenen 3aHaTus, obuiein noaroToBKm
obyyvaloWwmnxcs NpenoaaBaTesb MOXET MNOACKa3aTh 00yYaloLWMMCS aAropuTM peLlEHUs UK NepBoe NeicTBue,
UAn ykasaTb oblliee HanpaBieHne paccyXaeHuir. MoayyeHHble pe3yabTaTbl 06CYXXAAOTCA C MO3ULNA UX
aleKBaTHOCTN UM 3PDEKTUBHOCTY B PACCMOTPEHHON CUTYaLUN.

MeTognyeckue pekomMeHaauunn rno BblMOJIHEHUIO CaMOCTOSITE/IbHOM pa60TbI

OpraHunsauns camocTosATeNbHOW paboThl 00YyYalOWMXCA OPUEHTUPYETCS Ha aKTUBHbIE MeTOo.bl
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OBNlafeHNs 3HaHWAMW, pa3BUTME TBOPYECKWX CNocobHOCTel, MNepexoh OT MOTOYHOro K
NHAVBUOYANN3NPOBAHHOMY 06y4YeHMto C y4eToM noTpebHoCTen 1 BO3MOXXHOCTeN oby4atoLierocs.

CamocToaTenbHas paboTa ¢ yyebHuKamu, y4yebHbIMK NocobusMu, Hay4yHoM, CNPaBOYHOM NNTEpPaTypon,
MaTepuanaMmn Nepuoanyecknux n3gaHnin n MHTepHeTa aBnaseTca Hanbonee ahheKTUBHLIM METOLOM MOJTyHEHNA
LOMOJIHNTENbHbLIX 3HAHWUIA, NO3BONSET 3HAYUTENbHO aKTUBM3MPOBATHL MPOLECC OBNAAEHWS MHGOpPMauUmnei,
crnocobeTByeT 6osee rayboKOMy YCBOEHUMIO M3yYaeMoro matepuana. Bce HoBble MOHATUSA MO U3yYaeMon Teme
HeobX0AMMO Bbly4UTb HaU3yCTb N BHECTW B M10CCApUiA, KOTOPLIV Lienecoobpa3Ho BeCTU C CaMOro Ha4vana
N3y4YeHns Kypca.

CamocTosATensHas paboTta peanmsyeTcs:

® HernocpeACcTBEHHO B NPoLEecce ayaUTOPHLIX 3aHATUN;

® Ha NeKUUsx, NPaKTUYECKUX 3aHATUSAX;

® B KOHTaKTe C NpenojaBaTefieM BHE PaMOK pacnucaHus;

® Ha KOHCYJibTaumax no y4yebHbIM BONpocaM, B XO4€ TBOPYECKMX KOHTAKTOB, MPU NUKBMAALNN

3a[10/DKEHHOCTEN, NPW BbIMOJAHEHUN NHANBUAYANbHbLIX 3aJaHUA W T.4.;

e B 6ubNMoTeKe, AOMa, Ha Kadenpe npu BbIMONHEHUN 0ByYaOWMMCS Y4eOHbIX U NPaKTUYECKMX
3ajav.

O eKTUBHBLIM CPeACTBOM OCYLLIECTBAEHMNS 06y4YaloWMMCs CaMOCTOATeNbHON paboThl fBASETCS
3/IeKTPOHHAA MHGOpMaLMoHHO-06pa3oBaTebHAs cpefla YHMBepCUTETa, KOTopas obecnevymBaeT JOCTYN K
y4yebHbIM nnaHam, paboynm nporpammamM OUCUUNAWMH (MOAYNEeR), NPaKTUK, K U3AaHUAM 3NEKTPOHHbIX
B61BNNOTEYHBIX CUCTEM,

10. ®oHA OLEHOYHbIX CPencTB No AucuUnIMHe (Moaynio)

®oHJA OLLEeHOYHbIX CPeLCTB NpecTaBsieH B npunoxeHun Ne 1.
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI
61.0.02.04 «MeHepgXMeHT>»

DoHA, OUEHOUYHbIX CPEeACTB
no AUCUUNINHE
b1.0.02.04 «<MeHeO >XMeHT»

Kopn v HanpaBJsieHue noaroToBKu 38.03.01 SKOHOMMKa

(cneumanbHOCTDb)

HanpaBneHHocTb (npocdunb) SKOHOMMKa NPOMBbILLEHHbIX NPeanpuUaTuii
Ksanudukauus Bbakanasp

dopMa obyueHus O4yHO-3a04Has

Fop Havyana NOAroToBKU 2022

Kathenpsl omnvana ®rboy BO "CamI'TY" B T.

WHCTUTYT / hakynbTet HoBoKy#bbILLIEBCKe

Kaenpa "SKOHOMUKA U MeHeaXXMeHT" (HD-
Beinyckaowas kadepnpa (beap A (

2uM)
Katbenpa-paspaboTimk gac&?npa DKOHOMMKA N MeHemXMeHT" (HO-
06beM OUCUUMJINHLI, Y. / 3.e. 144 /4
dopMa KOHTpoNA (NpoOMeXXyTo4yHasn 3aveT

aTTecTauumn)
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MNepeyeHb NnaHMpyeMbix pe3ysnbTaToB 00y4eHUs No aucuunnuHe (moaynio),
COOTHECEHHbIX C NJIAaHMPYEMbIMU pe3ysibTaTaMU OCBOeHUA obpa3oBaTeNibHOM

nporpamMmbi

HaumeHoBaHue
KaTeropuu
(rpynnbi)
KOMMeTeHU !

Kop n HaumeHoBaHue
KoMneTeHuum

Kop n HauMeHoBaHMe UHAMKaTOpa
OOCTUXXEHUA KOMNEeTeHLU UM

Pe3synbtaTbl 06y4yeHus (3HaTh,
yMeTb, BflafeTb, COOTHECEHHbIe C
WHAMKATOPaAMM OOCTUXKEHUA
KOMMNEeTeHLUuu)

06LienpodeccroHanbHble KOMNEeTEHL UK

OMK-4 CnocobeH
npegnaraTtb
3KOHOMUYECKN 1
(pmHaHcoBO
060CHOBaHHbIE
OpraHn3aunoHHo-
yrnpaB/eH4yeckune
pelueHns B
npodeccnoHanbHon
NesTeNbHOCTY;

OMNK-4.1 leMOHCTpUpYeT NoHUMaHune
COAEepXXaHus 1 TUMoB
OpraHn3aLMoHHO-yNpaBJieHYeCKnX
peLleHnin, NCNonb3yeT MPUHLMUMLI 1
MeTOLbl X 3KOHOMUYECKOr0 1
thrHaHcoBoro 06ocHoBaHMA B
npogeccroHaibHON AeATenbHOCTH

BnageTb cnocobHOCTbIO NpeanaraTh
060CHOBaHHbIE
opraHn3auMoHHO[ynpaBaeHYeckmne
pelleHns B NpodecCcroHasibHON
neaTenbHOCTH

3HaTb cofep>xaHue 1 TUMbl
OpraHn3aLOHHO-yNPaBieHYEeCKIMX
peLueHnin, MPUHLMMbI Pa3BUTUS 1
3aKOHOMEPHOCTY (PYHKLIMOHMPOBAHNS
opraHm3auuu, NPUHLKMLI yrpaBaeHus
opraHusaumnen

YMeTb NOHMMaTb COAep)KaHne
OpraHn3aLOHHO-yNPaBaeHYeCKNX
peLueHnid, NCNob30BaTb MPUHLMUMLI 1
MeTOAbl NX SIKOHOMMNYECKOro 1
huHaHcoBOro 060CHOBaHMSA B
npogeccroHanbHON AesTeNbHOCTI

yHMBepCaﬂbele KoMneTeHuunmn

YK-10 CnocobeH
NpUHUMaTb
060CHOBaHHbIE
3KOHOMUYeckKme
peLlLeHns B pa3nyHbIX
obnactsax
XU3HeOesTeIbHOCTN

YK-10.1 JleMOHCTpUpyeT NnoHnMaHme
6a30BbIX MPUHLMMOB
(DYHKLMOHNPOBAHWSA 3KOHOMUKM

BnapeTb cnocobHocTbio 060CHOBLIBATH
peleHnsa B 06nacTy ynpasnieHns
opraHusaumen

3HaTb 6a30Bble NPUHLMMLI
(hYHKLMOHUPOBAHMNS 3KOHOMVIKU 1
ynpasfieHns

YMeTb 060CHOBbIBaTb peLLIEeHNs B
06nacTv ynpasaeHust opraHusaumnen

YK-3 CnocobeH
OCYLLeCTBNATb
coumansHoe
B3aNMOAENCTBUE U
peann3oBbIBaTh CBOIO
po/ib B KOMaHze

YK-3.1 OnpegpenseT cTpaTeruio
COTPYLAHMYECTBa A5 [OCTUXKEHNSA
NoCTaB/IEHHON Lienn

BnageTb npueMamm B3aMMOAENCTBUSA C
COTPYAHMKAMM, BbIMOAHSIOLLMMM
pa3nyHble NpodecCcMoHanbHbIe 3aaa4u
1 0653aHHOCTL

3HaTb NPUHLMMbBI (YHKLMOHUPOBAHMS
NpogecCcMoHa bHOro KOJIIEKTUBA,
cTpaTeruy coTpyaHM4YecTBa

YMeTb paboTaTb B KOIEKTUBE,
3(h(heKTUBHO BbIMONHATL 3afa4u
npotheccnoHanbHON AeATENbHOCTH,
peanin30BbIBaTb CBOK POJib B KOMaHe

MaTpuua COOTBETCTBUA OLLEHOYHbIX CPeacCTB 3anJlaHUPOBaHHbIM pe3ynbTaTaM

oby4yeHus
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Tekywiun | Mpomex
Kop uHaukaTtopa yi P yT
KOHTpPOJb o4Has
BOCTUXKEHUsA Pe3synbTaThl 06y4yeHus OueHo4YHble cpeacTBa
ycneBaeMo | aTrecTauu
KOMnNeTeHuuu
CcTH f
WcTopus pa3sBuTUsA MeHed )KMeHTa
OlMK-4.1 leMoHCTpupyeT
NMOHUMaHWe CoaepKaHus
1 TUMoB
OpraHn3aLnoHHo-
yrpaBaeH4YecKunx
peLUeHuit, NCnonb3yeT 3HaTb colepXxaHue un UMbl OPraHN3aLMOHHO- ect 1 Her
MPUHLMNBI 1 METOAbI Ux | YPABEHYECKIUX PELLeHAR, NMPUHLIAME! Pa3BUTHS 1 €c a €
3KOHOMMUYECKOro N 3aKOHOMEPHOCTH beHKLLI/IOHI/IpOBaHVIFI opraHnsaudnn,
(PMHAHCOBOrO MPUHLMMbI YNPaBieHns opraHu3auuei
obocHoBaHMSA B
npoteccroHanbHON
esiTenbHOCTU
3a4eT HeT Oa
Bnapetb cnocobHOCTbIO NpefnaraTb 060CHOBaHHbIE | Kelic-3amaHne Ja HeTt
OpraHn3aunoHHo[ynpaBaeHYeckme pelleHns B
npocheccnoHanbHON AeaTenbHOCTH 3a4eT HeTt Ja
YMeTb NOHUMaTb COLEPKaHNe OpraHn3aLMoHHO-
yNpaBAeHYECKNX PELLEHUIA, UCNO/b30BaTh foknap, coobuuerne fa Het
NPUHLMMbI U METO/bl UX SKOHOMWUYECKOr0 1
thrHaHcoBoro 06ocHoBaHMA B NpoeccnoHaNbHoM 3aveT Het la
fLesTenbHoOCTH
YK-10.1 JemoHCTpupyeT
NMoHUMaHune 6a3oBbIX
npuyHLNnos YMeTb 060CHOBbIBATH PeLLeHns B 061acTy Roknap, cooblleHne Aa Het
(PyHKLIMOHMPOBAH NS yrnpasJfieHns opraHusaumei
3KOHOMUKMN
3a4eT HeT Oa
BnapeTb CnocobHOCTbI0 060CHOBLIBaTH pelweHns B | KeNC-3aAaHme Aa Het
061acTn ynpaBaeHuns opraHusauunen 3aueT Het Ia
3HaTb 6a30Bble NPUHLMMBI hYHKLIMOHMPOBAHWS Tect Aa Het
3KOHOMUKW 1 yripaBieHns 3aveT HeT a
YK-3.1 Onpegenset
cTpaTeruo
COTPyAHMYeCTBa A4 3HaTb NPUHLMMBI PYHKLMOHNPOBaHNSA TecT JiE] Het
NOCTUXKEHUS rlpOCpeCCVIOHaJ'IbHOrO KONNeKTnBa, ctpateruun
NOCTaB/IEHHON Lenn coTpynHn4ecTBa
3a4eT HeT Oa
BnapeTtb npuemMamMun B3avMOAENCTBUSA C Kelc-3apaHuve Ja HeT
COTPYAHMKAMM, BLINOMHAWMUMMN pa3inyHble
npoeccnoHanbHble 3aga4m 1 0653aHHOCTK 3a4eT HeTt Ha
YmMeTb paboTaTb B KOJIJIEKTUBE, 3q)q3e|§TV|BHo Lloknan, coobuieHne Na HeT
BbIMOJHATL 324341 NPOECCMOHANBbHOW
AesaTenbHOCTW, Peasn30BLIBaTh CBOKO POJib B
KOMaHae 3a4eT HeTt la
MeToponoruyeckme, opraHu3auuoHHble U (pyHKLUOHAJIbHbIE OCHOBbI MeHe i )KMEeHTa
OlMK-4.1 leMoHCTpupyeT
NMOHUMaHWe CofepKaHus
1 TUMnoB
OpraHn3aLnoHHo-
yrpaBaeH4YecKunx
PEeLLeHnK, NCnojibsyer Bnapetb CriocobHOCTbIO Mpedsarate 060CHOBaHHbIE | Keiic-3aaHue a HeT
MPUHLATB 1 METOABI UX | onrapp3aLoHHO[lynpaBAeHYecK e peLleHns B
SKOHOMMHECKOTOo 1 npoeccuoHanbHO fesTeNbHOCTH
prHaHcoBOro
obocHOBaHMs B
npoteccroHanbHON
nesTenbHOCTU
3a4eT HeT Oa
3HaTb coepXxaHue un TUNbI OPraHN3aLMOHHO- TecT Na HeT
yrpaBaeHYeCKUX peLleHnii, MPUHLIAMLI Pa3BUTKS 1
3aKOHOMEPHOCTY (hYHKLIMOHUPOBAHWS OpraHm3auum,
3a4eT HeT Oa

MPUHUWMbI YNIPaBAeHUS OpraHu3aLuei
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YMeTb MoHUMaTh COAepXKaHne opraHn3aLmnoHHo-

Kpyrnbii cTon,

ynpaBAeHYecKx peLleHnii, UCrnob3oBaTh LUCKYCCUS, MONEMUKa, Ja HeT
NPUHLMMBI 1 METO/bI MX 3KOHOMUYECKOTO 1 aucnyT, nebathl
thurHaHcoBoro obocHoBaHMs B NpoeccuoHaNbHoM
fLeaTeNbHOCTH 3aveT Het Ja
YK-10.1 JemoHcTpupyeT
NoHMMaHme 6a30BbIx Kpyraelit cTon,
npuHLMNOB YMeTb 060CHOBbIBaTL peLleHns B 06nacTy Anckyccus, nonemnka, Ra Het
(yHKLMOHMPOBaHNS YIDaBAEHIS OpraHm3aLmeii aucnyT, aebathl
3KOHOMUKM
3a4eT HeT Oa
3HaTh 6a30Bble NPUHLMMBI PYHKLIMOHMPOBAHUS Tect Aa Het
3KOHOMUKY 1 yripaBAeHuns 3aver Het la
Bnaperb CnocobHOCTbI0 060CHOBLIBATH pelweHns B | KeNC-3aAaHne Aa Het
061aCcTV yrpaBaeHns opraHu3aLmeil saver Her Ia
YK-3.1 Onpegenset
cTpaTeruio 5
COTpYyLHMYeCcTBa Ana Bnapetb npremMamn B3aMOAENCTBUS C Kewc-3apaHune da HeTt
[OCTIKEHNS COTPYAHNKaMM, BLIMOJHSAIOWMMIA Pa3InyHbIe
NnocTaB/IeHHON Lenu ﬂpoq)eccVIOHaﬂbele 3ajayn n 0b6s13aHHOCTY
3a4eT HeT Oa
3HaTb NPVHLMMbLI PYHKLMOHNPOBAHNA TECT Ja Het
NpodheccrnoHanbLHoOro KONeKTUBa, CTpaTeruy
COTPYLHNYECTBa 3a4eT Het Na
YmMeTb paboTaThb B KOMNEKTNBE, 3D(HEKTUBHO Kpyrnbizi cTon,
BbINOMHATB 3a4a4M NPotheCcnoHanbHO AnCKyccns, nonemnka, Aa Het
[EeATeNbHOCTY, Peaan30BbIBaTh CBOIO POJib B pucnyT, Aebarhl
Komarae 3a4eT HeT Oa
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TunoBbie KOHTPOJIbHbIE 32JaHUS] UM HHbIE MaTepUAJIbl, He00X0ANMMBIe /IJIl OLleHKH
3HAHMi, YMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapaKTePHU3YI0IHe MPOLece
¢dopMupoBaHusi KOMIIETEeHIMA B X0/1e 0CBOeHNsI 00pa30BaTeIbHOI MPOrpaMMBbI

Tema 1. UcTopusi pa3BUTHS MeHEIKMEHTA

Tect
1. K npencraBuTeNIsIM LIKOJIBI YETOBEYECKUX OTHOLIEHUI MOYXHO OTHECTH. . .
a. Tewnopa, 'antTa, ['midperoB
Meiio, Potiinc6epra, Macnoy, Makrperopa
B. ®aiions, Mynu, Bebepa, YpBuka
2. IlpakTuka ynpaBieHHUs BO3HUKIIA:
a. BMecTe ¢ 00beAMHEHHUEM JIIOeH B OpraHu30BaHHbIE TPYIIIbI, HATPUMED, IIIIEMEHA
6. B XX Beke, B X0/1€ UHAYCTPUATIU3ALUU IPOMBILIUIEHHOCTH
B. BMecTe ¢ coznanueM O. Tennopom lIkomnel ynpasieHus
3. Poccwmiickast MOJelIb MEHEPKMEHTA CTPEMUTCS K ... MOJICIIH.
a. EeBpPOIEUCKOU
SATOHCKOM
B. CMEIIaHHOM
4. CoOTBETCTBHE OCHOBHBIX XapaKTEPUCTHK SIMOHCKOW M aMEpPUKaHCKOM Mojesei
MEHEDKMEHTA!

o

o

1 - AMepukaHcKast MOJIENIb MEHEIKMEHTa A - IpOJBHKEHHE 110 CITYKO€E 10 CTapIIUHCTBY
U CTaXy paboThl

2 - SInoHcKas MozeIb MEHEKMEHTA B - nenoBas kapbepa oOyciaBinBaeTCs
JIMYHBIMH pe3yJIbTaTaMu

5. CooTBeTCTBUE CTApOil M HOBOM CHUCTEMBI B3IJISI0B HA YIPABJICHUE MPEIIPUATUIMHI U
opranusamusamu Pocculickon @enepanmu:

1 - cucrema B3riIs/10B, CHOPMUPOBABILASCS B | A - JEIEHTpaau3als yrnpaBieHus Ha 0Oase

nopedOopMEHHBIN MEPHOJ] COYETaHHs] PHIHOYHOTO M TOCYAapCTBEHHOTO
PETYIIMPOBaHMS  COLMAIBHO-DKOHOMHUYECKHUX
MIPOLIECCOB

2 - cucTeMa B3IJISAOB B MEpUOJ Mepexoja K | B - meHTpaan30BaHHOE YNpaBiIeHUE €IUHBIM

PBIHOYHBIM MpeoOpa3zoBaHUsIM HapOJHOXO035HCTBEHHBIM KOMILIEKCOM

6. IlocnenoBarenem Teitnopa, pa3fensioOmMM HACH TEXHOKPATHYECKOro IOAX0Ja K
yIpaBiIeHUIO, ObLI ....

a. dopn
0. Mbiio
B. Apgamc
7. Cxema: Bxoa ? mporecc ? BbIXOoa ? oOparHas CBs3b 7 BXOH... — SBISIETCS
U300paKeHHUEM. . .

a. CHUTYallMOHHOTO IOJIXOAa
0. TpOIIECCHOrO MOJaX0/a
B. TMOJXOZA HayYHBIX HIKOJI
8. CooTBeTCTBHE OCHOBHBIX XapaKTEPUCTHK SIMOHCKOW M aMEpHKaHCKOH Moemei
MEHEPKMEHTA!

1 - AMepukaHckasi MO/IeNIb MEHEI)KMEHTA A - opueHTalus yNpaBleHUs HA OTAEIbHYIO
JUYHOCTh
2 - SlmoHCcKast MOJIeNIb MEHEKMEHTA B - opuenTanus ynpapieHus Ha Tpymnmy

9. ®opma coOCTBeHHOCTH, Mpeodianaroas B PO3HUYHON TOprosie Poccuiickoii
®denepanuu:
a. ToCyaapCTBEHHas
0. MyHUIIUTIATBHAS



B. YacTHas
10. B mocTconuaniucTuyecKux CTpaHax, B TOM yHcie 1 B Poccuu, BO BpeMeHa NepecTpOrKH

00pa3oBaock, 0 CyTH, TPH BUJAa MEHEIKMEHTA!

a. TEPBBIA -3 TO MEHEIPKMEHT COBETCKOM MOJIEN

6. BTOpOI BUJ MEHEIKMEHTA - MEHEIKMEHT 3[JpaBOT0 CMbICiIa

B. TPETHUH BUJ MEHEIKMEHTA -

TemaTuka 10K/1a10B, COO0IIEHUT
XOTTOPHCKHUE IKCIIEPUMEHTHI J. Maiio
Konnenuus npousBoacteennon nemokpatuu Jx. Koymna n A. T'opra
Konuenmnus «Hay4yHol JuCHUILUIMHBEL MeHempkMeHTay 1. [lpakepa
Konnenuus «ynpasienus no neasim» 11. [Ipakep
CpaBuutenbHbie uccaenoanus Y. Oyuu. Gupma tuna Z
Uccnenoanus «iydmunx kommnanuit» [lurepca-Yorepmena. Konnenuus 7 «C»
Konuenmus «reopun 6usneca» I1. Jpakepa
dopmanuzalys OpraHu3alluoOHHON CTPYKTYpHI 1o I'. Munubepry
Posb menemxkepa o I'. Munu6epry
Mopenu pa3zpabotku cTpareruu o I'. Munnoepry
AnMasHas MoJieNlb BHYTpU(UPMEHHOTO yrpaBieHus: XamMmmepa-Hammnu
Konnenuus xu3HeHHoro nuukia opranusanuu JI. ['peitnepa
Teopuu /. MaxkI'peropa u ®@. Jlaiikepra
CpaBHuTenbHasg xapakTepuctuka Mmoneneit nuaepcrsa @. dumnepa, 1. Xepeom u K.
bnanmapa
Mogens cutyaunoHHoro guaepcrsa @. duiepa
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Keiic-3ananus

3ananme 1

HexkoTopbie 3akOHBI MyIpEeHIIEro MpaBUTENS JPEBHOCTH MOYYUTEIbHBI ISl TOTOMKOB.
Tak, cBOJ 3aKOHOB XamMMypanu HE TOJIbKO PEryJIUpOBaj IMPaBOBbIE OCHOBBI )KU3HU T'PAXKJIaH, HO
U SIBJISIJICSA CBUJIETEIILCTBOM BO3HMKHOBEHUS MEPBBIX 3a4aTKOB yIIpaBiieHUs. COTJIaCHO CBOAY 3THX
3aKOHOB, POJHWTENIM MOIJM MpOAABaTh JETEH, €CIM K TOMY HMX NpHUHYKJAaja Huilera. Eciu
3aMYKHIOIO KEHIIMHY OOHAPYKUBAJK C JIOOOBHUKOM, TO €€ Opocaiu B BOIY; a HA HEBEPHOTO
My’Ka MOXXHO OBLIO TOJBKO JKAIOBaThCA B CyH. 3a HECHpaBeIMBOEC OOBHHEHHE KIIEBETHHUK
HaKa3bIBAJICS IO Cyy OOCTPHKEHHEM BUCOYHBIX BOJIOC. 3a YOMHCTBO My»a BUHOBHHITY CaKalln
HAa KOJI, 32 3JI0CJIOBHE Ha POJAUTENICH OTpe3aliu SA3bIK, 3a 000U — OTpyOanu pyKy. My HUYEro He
MoJay4dajql W3 TMPUIAHHOTO TMOKOMHOM XKE€Hbl — OHO MNpHHAIeKano netsM. Hampotus, BmoBe
BO3Bpallaiy €€ MPHUAAHOE U TMOJAPKH MY’Ka, OHA IOJIb30BAJIACH OCTABJIEHHBIM UMYIIECTBOM
COBMECTHO C JIeThbMU. HauanbHHUKH 3a MPUTECHEHHE COJIIAT MOABEPrajluCh CMEPTHOW Ka3HH. 3a
BOPOBCTBO IOJIarajiaCh CMEpTHas Ka3Hb, 32 KPaxy cO B3JIOMOM IrpaOuTest yOUBaau y CTEHBI IoMa
Y 3aKanblBaIM Ha Mecte. K BOpy mpupaBHUBAICS MPOJABIIMI MOTEPIHHYIO BEIIb, a TaKXKe €€
MOKyIaTeNb, HE JOKA3aBIIMI, 4YTO OH KYIHJI HE 3aBEIOMO KpazeHoe. XUpypr, ClIeJaBIIUil
YAAYHYIO ONEPAINIO 3HATHOMY YeJIOBEKY, Mojaydas 10 cukien, npoctoMy — 5, HO 32 HEYIaUHYIO
JUIIANCS PyK. APXUTEKTOpa BO3HArpaXAalld COOOpa3HO BEIMYMHE MOCTPOMKH, MO MEPKE 3a
KOKAYI0 €IUHUIYy TpocTpaHcTBa. Eciam oM oOpymmMTcs W 3aJaBUT XO3(MHA, ApXUTEKTOP
MOJIBEpPraeTcsi Ka3HM, €Clii TOrudaeT ChIH XO35MHA, Ka3HAT ChbIHA apXuTeKkTopa. B ciydae
3aMEYEHHBIX ITOIPEIIHOCTEN MOCTPOUKU PEMOHT IMPOU3BOUTCS apXUTEKTOPOM. Te 7K€ IPUHIUIIBI
JNEHCTBYIOT B OTHOIICHUH KOPAOETIBbIIMKOB U MPEICTABUTENCH APYTUX TMPOPECCHIA.

Konekc 3akoHOB XaMMypanu paccMaTpUBaeT MPOCTYIKU HCKITOYUTENBHO C TOUKH 3PEHUS
MaTepuaIbHOTO BpeAa Ui JIMYHOCTH WM OMAcHOCTH JJisi TocymapctBa u oOmectBa. OH
rapaHTUpyeT MpaBa BCEM 3aMYXHUM >KEHIIMHAM Ha JUYHYIO 0€30MacHOCTh, B HEM IMOJHOCTHIO
OTCYTCTBYET MPAaBUJIO POAOBOM MecTH. [IoaTOMY cUMTaEeTCs, 4TO 3aKOHBI XaMMypamu BIEPBbIE



CO3J1aJIM MPaBUJIBHO OPraHW30BaHHOE KYJIbTYPHOE TOCYAAPCTBO, KOTOPOE B34JI0 Ha ceOs 3aLUTy
MOJTAHHBIX U OTMIIICHUE YOUALIaM.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kakoli ynpaBieHUECKOH pEBOJIIOIMM CIIOCOOCTBOBAJIO CO3JaHME CBOJAA 3aKOHOB
Xammypanu?

2. Kakoil Bkmag BHecna pa3paboTKa CBOAa 3aKOHOB XaMMypanmd B pa3BUTHE
MeEHeKMEHTA?

3. UeMm pa3nuvanrch MO3UTHUBHBIC M HEraTUBHBIC CAHKIIMY y XaMMypanu, ObUIa JIn MEKIY
HUMU CUMMETpUs?

4. Kak ocy1ecTBIsUI0Ch CTUMYJIMPOBAHUE TPYJa U KOHTPOJIb 32 KAYECTBOM IIPOAYKIIUU?

5. Yto MenaeT uCnoJb30BaTh HEKOTOPBIE 3aKOHBI XaMMYypally CEroaHs?

3ananne 2

MHOXecTBO KOH(DIUKTHBIX CHTyalui ynanochk Obl m30exarb, ecim Obl Oruiata Tpyna
yJIOBJIETBOPsUIAa Kak paboToaTess, Tak U pabOTHHKA.

B 6siBIeM CCCP nexnapupoBalicss IPUHLKIT CIIPAaBEAJIMBOCTH U PaBEHCTBA 3apabOTHOM
IUIaThl, II03TOMY YPOBEHb OIUIATHI TPYAAa PYKOBOIMUTEJIEH HAaXOIWIICS IMPAKTUYECKH HA YPOBHE
OIIaThl TPyAa KBAIU(PUIMPOBAHHOTO paboyero, a Hopoil ObLT HIKE €ro.

IIcuxonorust pabOTHUKOB Ha OTEUECTBEHHBIX MPEINPUATHAX B 3TOM BOIPOCE C HAYAIOM
PBIHOYHBIX TPEOOPa30BaHUI MajIo U3MEHUIIACh.

B 1992 r. B razere «/3BecTus» OMyOJIMKOBAHO OTKPHITOE MUCHMO pabounx ['opbKOBCKOro
aBromMoOmibHOro 3asoaa (I'A3), koTopsle OOBHUHAIM pYKOBOJAUTENEH NPEaIpUATHS B
HEOOOCHOBAHHOM MOJYYEHHUHU BBICOKOHM 3apruiatel (B 3 - 5 pa3 mpeBbIILIAIONICH OIUIaTy TpyAa
pabouux).

Crnenyer oTMeTuth, yTo UMEHHO ['A3 mepBbIM M3 aBTOMOOMJIBHBIX 3aBOAOB B Poccuu
CyMeJl YCHEIIHO aJalTUPOBATHCS K HEPOCTHIM PHIHOYHBIM YCJIOBUSM. B 3TOM, KOHEUHO K€, ecTh
3aciyra MEHEDKEpoB 3aBoja. Ha mpeanpusTM BBITYCKAaeTCs IOJIb3YIOIIAsACA CIIPOCOM
NPOAYKIMsI, B CTpaHax OJMKHEro 3apyO0exbsi CO3JAIOTCS COBMECTHBIE MPENNpHUSITHS, Tie
cobuparoTcsi aBToMoOuIN ¢ Mapkoit 'A3.

B crpanax c pa3BuTON pBIHOYHONW 5KOHOMHKON KapTMHa oOpaTHas. MeHemxkepam
(0cOOEHHO BBICIIEr0 YpOBHS) 3apaboTHAs MiaTa MOKeT ObITh HazHaueHa B 10-30 pa3 Gosnblie o
CpaBHEHMIO ¢ pabounmu. [IpuMepoM MOXKET CIy’KUThb CHCTEMa OIUIaThl Tpyda Ha HEMEIKOH
dupme «'ymO0sIb1»:!

JoiKkHOCTB Mecsunas 3apruiata, ThIC. MApOK
[lpencenatens mnpaBiaeHus GUPMBI  (MEHEIKED) 58
YiteHbI IpaBJICHUS 42
HavanpHuku oTIenoB 17
Wmxeneps (co craxxem paboThI) 6-7
WNuxenepsl (nocie okonyanusi BY3a) 5
Paboune 2-5

Cunraercs, 4To MEHEIKepbl (IPEXKIE BCEro BBICUIETO YPOBHS) HECYT NEPCOHAIBHYIO
OTBETCTBEHHOCTb 3a pa3pabOTKy cTpaTeruu (pUpMbl Ha PhIHKAX, PE3yJIbTaThl MPOU3BOACTBEHHOMN
1 (UHAHCOBO-2KOHOMUYECKOU JCSITENLHOCTH (PUPMBI U T. II.

Bomnpocs! 1y1st paboThl ¢ kelicom

1. Kakyro moznens omiatel TpyJa (COLMUAIUCTUYECKYIO MM KAaIUTAIUCTUYECKYIO) BbI
pasnensiere? OOBsICHUTE CBOM BHIOOD.

2. CornacHbl JI1 BB C T€M, YTO MEHEKEP B CUITY XapaKTepa BHIIOTHIEMbIX UM (PYHKIIUI
OpraHu3aToOpa M YIpaBJsIOLIEro, T0JKEH Moay4yaTh 3apab0THYIO IIaTy CYHIECTBEHHO OOJIbIIYIO,
YeM ero NOJJYMHEHHbIE?

3. Cnenyer nu B Poccum mnocTreneHHO OTKa3bIBaThCSl OT «COLUATMCTUYECKOTO
MPUHIUIIA OTUIATHI TpyAa?

4. TlpemnoxuTe BapuaHThI PEIICHUS dTOW BAXKHOU MTPOOIIEMBI.



3ananue 3

HecmoTpss Ha  OOJBIION  MOTEHLIMAl  POCCHICKOTO  pBIHKA,  HHOCTPAaHHBIC
HOpeNpUHUMATENN OYeHb OCTOPOXKHBI B TOM, YTO KacaeTcs pa3BUTHs OM3Heca B Hallleil cTpaHe.
Cpeau MHOTUX HEAOCTAaTKOB, XapaKTEPHBIX JJIsl POCCUHCKOIO PbIHKA, OTMEYAETCs JIMOO MOJIHOE
OTCYTCTBUE, TM0O0 HEBBICOKAs KBAIU(UKALUSI POCCUICKUX MEHEKEPOB.

[TpeGpiBaHME K€ 3amaIHBIX MEHEHKEPOB (POPECCHOHATIOB OPraHU3aAlUN U YIIPABIICHHS)
00XO0AUTCS MHOCTPAHHBIM KOMITaHUSAM, paboTaromuMm B Poccum, odens poporo. Kpome toro,
IIPUCYTCTBUE HMHOCTPAHHBIX CIEHUAINCTOB B COBMECTHBIX MPEANPHUATHIX YacTO BEAET K
KOH(IMKTHBIM CUTYallUsIM MEXAY HUIMU U POCCUHCKUM I1€PCOHAIIOM, CUUTAIOIINM UTO Y MEPBBIX
HECONOCTaBMUMO 00Jiee BBICOKHI YPOBEHB OIJIATHI TPYAA.

Ha sTOoM (hoHe HEOOBIYHO BBIMISIAT Pe3yJbTaThl aHaIM3a ACATEIbHOCTH HECKOJIbKUX
JIECATKOB COBMECTHBIX NIpeanpusatuid B Poccnu, BBITOJIHEHHOTO COTpyAHUKaMmu I'apBapickoi
mkoJbl OuszHeca B CIIIA. KpaTko cyTh HX BBIBOJIOB CBOJIUTCS K CIEIYIOILEMY:

B coBpemenHoil Poccun MHOTO TaJIaHTJIMBBIX
U OIIBITHBIX MEHEIKEPOB

B Poccun uMmerorcs mmpokue BO3MOXKHOCTH
JUIS IPEAIIPUHUMATEILCTBA

Poccuiickue MeHemKepbl MpUIaloT BOIPOCaM
KauecTBa MPOAYKIUHU TaKOE K€ 3HAYCHUE, KaK
1 Ha 3anaze

TpyaHocTH, € KOTOPBIMH CTaJIKUBAKOTCS
poccuiickue MeHeKephl (HecTaOMIbHOCTD,

JocTouncraa Henocrarku
[Ipencrasnenue o Tom, utro B CCCP He Obuto | Poccuiickue  MeHemkepbl  HENpaBUIbHO
3¢ EKTUBHOTO MEHEPKMEHTA HEBEPHO IOHUMAIOT CBSI3b  MEXJY BIAcTbl0 U

OTBETCTBEHHOCTBIO (CTpeMATCs K OO0JIbIIOiH
BJIACTH, IIPH MAJIOH OTBETCTBEHHOCTH)
OObeKTUBHBIE  TPYAHOCTH B
POCCUMCKHUX MEHEIKEPOB:

- MOCTOSIHHOE€ W3MEHEHHE 3aKOHOIATEJIbHOU
0a3kbl;

- CIIO)KHOCTH oOecreueHue MpearpHusITHiA
pecypcamy;

- OrpaHUYEHHasi KOHBEPTUPYEMOCTH BaJIIOThI

pabore

UHGIAIUS U T. A.), MOXKHO OOpaTuTh B Ipe-
HMMYILECTBA
Bomnpocs! 11 paboTsl ¢ keiicom
1. CornacHbl 11 BBI C OIIEHKON COCTOSTHUSI POCCUHCKOTO MEHEHDKMEHTA, KOTOPYIO JaJIH
aMEPUKAHCKHUE CIIELIUAIUCThI?
2. He cBuaeTenbCcTBYeT U HMX TO3WIMS O HEIOCTATOYHOM 3HAHWHM OCOOCHHOCTEH
npobJeM opraHu3anuy U ynpasieHus B Poccun?
3. Kak quHaMu4HO, 110 BalieMy MHEHHUIO, MEHSTIOTCSI OO bEKTUBHBIC YCIIOBHS JJIsT paOOTHI
POCCUICKHUX MEHEIKEPOB?
4. Kro B Hacrosimiee BpeMsl MpeANoOYTUTENbHEE Ha JOJKHOCTH PYKOBOIUTENS
POCCHIICKOTO TPOMBIIIJICHHOTO TMPEANpUATHS, KPYMHOH ONTOBOM (UPMBI, OAaHKA: OMBITHBIMH,
WHOCTpaHHBIN WK poccuiickuii MeHemkep? OObsICHUTE CBOM BHIOOD.

3ananue 4.

Komnanus «Bumm-omne-gann» (BBJl) ctama mepBbIM pOCCHUHCKMM MPOU3BOIUTEIEM
COKOB (B COBPEMEHHOM IMIOHUMAaHUH ), a BIOCIEACTBUU JIMAEPOM PhIHKA MOJIOKA.

BB/l — nepBoe ¥ eAMHCTBEHHOE POCCHUICKOE MPEANpPUATHE MOTPEOUTEIHCKOTO CEKTOPA,
pasmectuBuree akuuu Ha Hpro-Hoprekoit hormnosoit 6upixe (NYSE). Ho 10 HenaBHEro BpeMeHH
BB/l npuxoauinock ¢ TpyAOM MpeojojeBaTh MpoOJIeMbl, KOTOpBIE MO3BOJIMIM KOHKYpEHTaM
OTIepEeUTH €TO.

BB/l o6venunsier 36 npeanpusituii B Poccun u ctpanax CHI, BbITycKaromux COKH,
MOJIOUHBbIE TPOAYKTHI, MHUHEpPaIbHYI0 BOAY U JeTckoe mnuranue. OcCHOBAaTeNsM KOMITAaHWUU
aBpunny lOmBaeBy, [laBuny Sxobamsunu, Ceprero Ilnactununy, Muxawny JyOununy,
Anekcannpy OpnoBy, Muxanny BumnsikoBy u Bukropy EBnoknmoBy npunamnexut 48,39% ee
axuuid. Ente 18,9% akuwmii kotupyercst B Poccuiickoit Topropoii cucreme (PTC), 6omee 32% axiuit
obparmaercs Ha NYSE.



Opannysckoit Groupe Danone B Hos0pe 2006 r. mpunamiexano 12,9% BB/I.
Konconuauposannas Beipydyka Danone, KpynHeHIero B MUpe MpOU3BOIUTENS KUCIIOMOJIOYHBIX
NPOAYKTOB U neveHbs, B 2006 1. coctaBuina 14,073 mupa espo ($18,53 mup), uncras npuObUIb —
1,353 mupa espo ($1,78 mupa). B Poccun Danone BnameeT Takke KOHAMTEPCKOH (aOpHuKoi
«bonpIIEBUK» U 3aBOJAMU 10 BBIIIYCKY KACIOMOJIOYHBIX TPOLYKTOB B UexoBe u TosbaTTH.

@panny3ckuid ruraiT Danone oOparuni BHUMaHUE Ha aKTMBHO pPa3BUBAOILYIOCS
POCCHUHCKYIO KOMIIAHHIO ellle HECKONBbKO JieT Ha3aa. B konie 2004 r. kynuia HeOOIbLIONW MaKeT
BB/l n navanm Bectu mneperoBopel o ero mokynke. Ilena axuwmit BB/l B3ierena Ha ciryxax o
BO3MOXXHOM CJIIEJIKE€ MO INPOAAKE KOMIIAHMHM, HO IIEPEroBOpBI 3alllId B TYIHUK, CAEIKAa HE
COCTOSJIaCh, M AaKUMM Hadanu mnajgate. BbJ/] pemmur BBIXOAWTH M3 CHUTYyalHH, IPOAABast
Henpo(UIIbHbIE aKTUBBI U cKynast HoBble. OHOBPEMEHHO COBJIa I€JIbLIbl KOMITAHUHU BBICTpaUBaIU
Ou3HEC B Ipyrux 001acTsX.

Tem BpeMeHeM Ha pbIHKE MOSBUIICS IPYTOM CUIIbHBIN UTPOK — «JleOeasiHCKuii», HadaBILIUI
AKTMBHO OCBauBaTh COKOBBIM pbIHOK. BB/l Hadas TepsATh 100 PBIHKA B COKaX — KOHKYPEHTHI
pocnu ObIcTpee.

Kpusucuem st BBJI cran 2003 rox torna BB/l BriepBbie 3adukcupoBan cokpaliieHne
pojaxk B COKoBoM cermeHTte Ha 0,6%. C Toro MOMeHTa KOMIIaHUs Hayajla TEPATH J10JII0 PhIHKA,
a yepe3 mapy JeT OTKaTWjach C IEPBOrO0 Ha TPEThE MECTO, YCTyNnHB «JlebensHckoMy» H
«Mynrony».

2004 ron BBIIAJICS HEMPOCTHIM I TUBOBAPOB. POCT phIHKA 3aMeIUIICS, TOCYIAPCTBO
IBITAIOCH OTBAJUTh HACEJIEHHWE OT IMMBa, OTPaHUYMBAsl pekiiamy, OOJBIIMHCTBO HE3aBUCHMBIX
HPENPUATHH yXKe ObLIIO MOMIONIEHO KpYHbIMU XohauHramu. Binagensust BB/] pemmnu nponate
4acTh CBOMX MMBHBIX AKTUBOB, OLIEHUBAIOLIUXCSA B COTHU MWIJIMOHOB J0JUIapOB, IMBOBAPEHHBIM
KOMIIaHUSIM, aKTHUBHO CKYMNaBIIMM MEHEe KPYIHBIX KOHKYpeHTOB. OCEHbIO TOrO roja rpymmna
LIETIKO, noaxontponbHas Biangensuam BBJl, mpomana Heineken HeCKONbKO NIHBOBapeH.
OnHOBpeMEHHO, 4TOOBI CIPAaBUTHCA C POCTOM IIEH Ha ChIpbE JAJS MPOM3BOACTBA MOJIOYHOM
npoaykiuu, BB/ pemmn kynuth Heckosibko MojouHbIX (Gepm. B aBrycre 2004 r. BB/l nauan
MEPEroBOPBI O MOKYNKE MOJIOK03aBOA0B B Ilepmckoil obmactu, 4TOOBl YCHJINTH MO3ULUU Ha
OBICTPO PACTYIIEM YPAIbCKOM PBIHKE.

B 2004 r. Beipyuka KOMIIaHUU BIIEPBBIC B €€ UCTOPUH mepeBanmia 3a $1 mupn (mocturia
$1,189 mnpn), yBenuuuBmmch Ha 26,7% 1o cpaBHeHuto ¢ 2003 r. Yucras npuObUTH BBIpOCIa HA
8,5% 1o $23 muiH, a nokasarens EBITDA —na 21,3% 1o $96,9 M.

Ho pentaGenbHocts Ousneca BB/] mpomomkana cumxareesi: EBITDA B mponenrax or
BeIpyukH B 2004 r. coctaBmna 8,1%, Torma kak B 2003 1. — 8,5%.

Jlonsi KOMIIAaHUM Ha POCCUHCKOM COKOBOM PBIHKE B JIEHEKHOM BBIPQ)KEHMM CHU3UIIACH C
35% B aBrycre 2003 r. 1o 28,3% B aBrycte 2004 r. IIpu sTom BBJl octaBancst abcomroTHRIM
JHUJIEPOM B BBICOKOIICHOBOM cermeHTe (44,7%), HO B HU3KOLIEHOBOM 3aHMMaJ JIMIIb YETBEPTOE
mecto (13,1%).

B nexabpe 2004 r. akiumn BB/1 nocturnm ucropuueckoro muaumyma — $11,9. B despane
2002 r. B MmomeHT pa3mernienust Ha NYSE ux croumocth cocraBisiia $19,5.

BB/I pazsuBaics. Eme B 2003 1. o mpuoOpen ¢pabpuky mo mporu3BOJCTBY TBEP/BIX CHIPOB
BT. PyOrioBcke (Antalickuii Kpaif) v 3asiBHIT O TUTAHAX MTOCTPOUTS €I11e OJTHY ChIpoBapHio B Poccum.
OH TaKoke cTaj NepBbIM CPEIU MOJIOYHBIX KOMIIAHUH, PEIIMBLIMX POU3BOANTD HOTYpT Ha 3aBOJIE
«Cubupckoe mosoko» B HoBocubupcke.

Ho y xoMmaHuM poCiu IITAT W M3JIEPKKU, a PEHTA0ENbHOCTh CHIDKanachk. [Ipomaxu
MOJIOKA TTO-TIPEKHEMY POCIIH, HO MpUOBLIb magana. Ha cokoBom peiake BB/] yxxe ycrynuin nepBoe
mecto «JlebemsHckoMy». Jlaxke cample ONTUMUCTUYHBIE AaHATUTHKH yTpaTWin Bepy, uto BB/
Koraa-HuOyap BepHET auaepcTBo. K 2005 r. kpynHeimme akimorepsl — ocHoBarenu BB/I, B Tom
qucie NpeKHUM mpelaceAarens npasieHus [lnacTuHMH, mpencenarenb COBETa JIUPEKTOPOB
SIxkoGamBuay u HOmBaeB, 0co3HaIU, YTO HAJO YTO-TO MEHSATD.

B anpene 2006 r. koMnaHus onyOJIMKoBasia 00HaIeKHUBAIOIINE (PHHAHCOBBIE PE3YJIbTaThI
[0 MUTOTaM TPOIUIOro rojaa (BeIpyduka Beipocia Ha 17,7% no $1,4 mupn, dncras npuObLTE — HA



31,7% no $30,3 muH). Torna ke ObLI0 OOBSIBICHO O CYILOOHOCHOM JIJIsi KOMITAHUN Ha3HAYCHUHU
Ha 1I0CT ee pykoBoaurens Tonu Maiepa.

B 3710 ke BpeMs cTano u3BecTHO, 4To K BB/l mposBisioT uHTEpec KpymnHble (PUHAHCOBBIC
opraam3anui. KpymHble MakeThl KOMIIAHWHM KYIWJIM MEXKIyHapoaHble WHBecTHOHABL. Morgan
Stanley mpuo6pen 4,36% ycraBHoro kanutana komrnanuu B Buge ADR. Eie onauM kpynHeimmm
uHBecTOpoM Kommanuu ctan (oua Julius Baer Investment Management, KOTOpPBIH yBETHYHI
ceoro jgoio B BB/l Ha 1,25 nmo 5,3%. Ilaketwr cBeimie 1% xanurana BBJ[ coOpamu Genesis
Investment Management (3,22%), Hansberger Global Investors (1,51%) u Lazard Asset
Management (1,49%), a Takxke Credit Suisse Asset Management, kynusiuit 1,35% akuuid.

Becnoii 2005 r. BB/] BbImen u3 cocTaBa akIIMOHEPOB HOBOCHOUPCKOTO MOJIOYHOTO 3aBO/IA
«Anp0ymMuH». JIMaHO30BCKMI MOIIOUHBIN KOMOWHAT mpojan npuHaanexasimue emy 40,64%
Ak 3aBojia IpyruM akuronepam 3asoja. BB/1 6bu1 akimonepom «Ans0ymuay ¢ 1998 1., HO Bce
3TU TOJibl €ro MPEICTABUTENN HU pa3y HE BXOJWIM B COBET AUpeKTOpoB. llocie HeynaBeics
MOTIBITKY TTOTYYUTh KOHTPOJIb Haja 3aBogoM BBJ] kymun B HoBocuOupcke 3aBon «Cubupckoe
MOJIOKO.

Bo BtOpo# monoBuHe roma BBJ/I, KOTOpBIM 10 3TOr0 ¢ TPyAOM CAEPKUBAJ MNaJCHUE
npuObLIM U peHTa0EeTBbHOCTH, YAAIOCh 00Y3/1aTh PACXO/Ibl U IPOAEMOHCTPUPOBATH CTPEMIICHUE K
VIIy4IIeHUI0 (UHAHCOBBIX TOKa3zarenel. Tormaa mpuObuth ere ocTaBajgach CMEXOTBOPHO HU3KOM
no oTHomieHuto K $1,5-MusunapaHOMy OOOPOTY KOMITAHWH: OINEpAIMOHHAsS PEHTA0CIbHOCTh
BbIpociia ¢ 4,4% B 2004 r. 1o 6,3% no utoram 2005 r. K npumepy, nokazarens EBITDA margin
y COKOBOT'O KOHKYpeHTa, «JIeOeasTHCKOr0», COCTaBIISA MO UToram AeBsaTu mecsieB 2005 r. 24%.
BB/l mo utoram roga yaaioch YBETUYHTH MPOJAKHW COKOB B JICHE)KHOM BBIPAKCHUU JIUIIH Ha
0,7%. Ilo nanubiM areHrctBa «busHec aHanuTukay, nosd peiHka BBJ[ B cepemmne 2005 r.
coctasuia 20,7%.

Jletom 2005 r. akumonepsl BB/[ norosopminck o nmpogaxe 3aBona «lIuBomngyctpus
[Tpumopssi» Bxonsmel B «Aunbda-rpynm» HHBeCTKOMHaHUM «Ambda-sko». Ilo MHeHuro
DKCIIEPTOB, 3TO OBLIT YJAYHBI XOJ — 3aBOJ HAXOIWJCS HE B CAaMOM JIy4lleM TEXHHUYECKOM
cocrossuny 1 BB/[ He mpunuiock nepemiadnBaTh. 3a rojA 10 3TOro Biaaenbipl BB/[ mpomann
rojutanackoi nuBoBapHe Heineken 3aBoabl «lluxan» u «Bonra». JKcnepThl OLEHUIH CYMMY
00eux czenok B 0omieii cnoxuoctd B $120-140 mutH.

B ampene 2006 r., kotopsiii akuun BBJ] HaunmHanm Ha oTMetke $25 3a mTyKy, Ha MOCT
pykoBoauTenss Kommnanuu npumen Tonu Maitep, kotopsiit 10 atoro 30 sner paGoTan Ha ToMH-
no3urusax Coca-Cola mo Bcemy mupy. [lomoskeHrne KoMmaHuu CTao ynydmarhkes, B | kBaprane
2006 r. HameTwiach NO3WTHMBHAs JUHAMUKA. Mailep yCHIMI KOMaHJy TOII-MEHEIKEPOB
JISTHOHEPAMU: TUPEKTOPOM 10 MapkeTHHTry u uwHHOBarusM BBJl crtan skc-rmaBa Coca-Cola B
Poccuu aBctpanuen ['pant YuntepToH, ¢ mocta riaBsl «Coca-Cola Ykpanna» ObUT IpUTIIAIIEH B
KoMMaHuo pymblH CunbBuo IlomoBuu, KOTOpBIA BO3IUIABWII MOJpPAa3/ICICHUE «HATTUTKH,
PYKOBOJIUTEINIEM «IETCKOTO uTaHus» ctan kanazael [ apu Coben, sxc-rinaBa Dirol B Poccun.

Maiiep moctaBui 3a1aqy yaBouTh 000poT k 2010 r. (4T0-TO BpOJE IIaHA POCCHICKOTO
npaButenscTBa ynBouTh BBII) 3a cuer Oonee >PQexTUBHBIX MpoJax, MPOIYMAHHOH U
MOCJIEIOBATEIbHON PEKIIAMHOW MOJIMTUKU M BBIYCKAa HA PHIHOK MWHHOBALIMOHHBIX MPOJIYKTOB.
®unancossle nokazarenu I, III u IV kBapranos 2006 r. BeI3BaM BOCTOPI aHAJTUTUKOB: Maliepy
y1aJI0Ch COKPATUTh U3JIEPKKH, MIOBBICUTH PEHTA0EILHOCTh M BEPHYTh BEpy MHBECTOPOB. Maiiep
3aKpbLI HETIEPCIIEKTUBHBIE HAIIPABJICHU S, TAKHE, KaK TPOU3BOACTBO BOJABI «3anoBeAHUK Bannaii»,
npoaan Mojo4Hbli 3aBox B HoBokyiiOweimeBcke. Ilpu stom BB/l mpomomkan akTUBHO
y4acTBOBaTh B CJENKaX MO CIUSHUAM M MOTJOLIEHUSAM: MpUOOpes KPYIMHOTO HE3aBHUCHMOIO
CTOJUYHOTO TPOU3BOAUTENST MoJioKa «(OYaKOBCKHN MOJI3aBOJ» W KPYIMHOE CHOUPCKOE
npennpustue «Manpoc». Kanuranuzanus KoMIaHuM BCEro JIMIIb 3a TOJ BbIpociia 0osiee 4eM B
TPH pasa U JOCTUTIIA PEKOPIHBIX $4 Mip.

B Hos6pe 2006 r. Maiiep yOemun akIMOHEPOB YBEJIMYWTH JIMKBUJIHOCTH AaKIUH Ha
POCCHICKHX TUTOMIAIKaX — OHU Tpojaiu Ha (oHmoBoM peiHKe 10% ycraBHOro kamurana. Free
float (akmuu B cBOOOTHOM OOpaIIeHH ) KOMIAaHUHU BBIpOcio 10 18,9%.



Maiiep onTuMH3UpOBaN CTPYKTYypy Kommanuu. Jlo ero mpuxoma OumsHec BBJI Obun
pacnpeneseH npuMepHo Mex 1y 90 ropuanyecKuMu innamu. Maiiep KOHCOIUANPOBAJ MOJIOUHBIE
akTuBbl Ha 0aze OAO «BumMm-0mnb-nann» (panee — OAO «JInaHO30BCKUIT MOJIOYHBIH 3aBOJIY).
AHaJIOTHYHBIM 00pa30M OH HAMEPEH MOCTYIHUTh C COKOBBIM HarpaBlieHHeM. Takas pedopma yxe
MO3BOJIMJIA CHU3UTH 3(PPEeKTUBHYIO CTaBKy Hajiora Ha npuosuib. B pedynsrate B I kBaprane 2007
I. CpeIHssl CTaBKa HaJIoroo0JI0KeHUs 10 KoMIaHuM cHu3miach a0 28,7% (B I kBaprane 2006 r.
onL1a 34,8%).

B navane 2007 r. BB/l 3asBun o rutanax ctpouTenscTBa B JIeHMHTpajackou o0nacTu
YKMBOTHOBOYECKOTO KOMILIEKCA CTOUMOCTBIO 0K0J10 $10 MITH, KOTOPBIH, IT0 MHEHHIO SKCIIEPTOB,
MIO3BOJIMT CHU3UTH CE0ECTOMMOCTD CBIPhS IS IeTepOyprckoro 3aBoaa kommnanuu Ha 15-30%.

Bompockr:

1. B yem BBl BUAKUTE OCHOBHbIE MPUYMHBI ycriexa komnanuu BBJl Ha HauanbHOM 3Tamne
JESTEIIbHOCTH U TTIOYEeMY OHA CTOJIKHYJIACh CO CTOJIb CEPhE3HBIMU MpobieMamu?

2.B dYem BBl BHIWTE OCHOBHBIC IPEUMYLIECTBA W HEIOCTATKH JUBEPCUPUKAIIIH
COBPEMEHHBIX KOMIIaHUN?

3. Kakyro crpareruto mpeanouTuTeNIbHee peaan3oBeiBaTh koMmranuu BBJ] B Oymymiem:
BEPTUKAJIILHON WJIM TOPU30HTAIbHON UHTErpaluu?

4. Kaxoii Buji opraHu3aliMOHHON CTPYKTYpPhI UCIIOIb30BaIa KOMIIAHUS 10 IPUXO0/a HOBOT'O
YIPABIAIOLIET0, U KAKOW BUJI CTaJla UCIIOJIb30BaTh II0CJIE €0 BCTYIUIEHUS B JOJKHOCTB?

5. [loBnusna 11 posab HOBOTO 3aI1aIHOTO YIIPABIISIFOIIETO Ha Pa3BUTUE KOMITAHUN?

6. BoamoxkHO 1M, Ha Baml B3rJsA, Oydyuiee moriomieHue kommnanuu BBJl omnHoit u3
KpYMHEHIINX MUPOBBIX KOMIIaHUH, pabOoTaIONMX B JAaHHON oTpaciu?

3aganme 5.

Awmepukanckas koMmmnanus «Heinz» — oiHa U3 caMbIX KPYIHBIX IPOU3BOJUTENEH IETCKOTO
nuTaHus, koagduuueHT odobema npojax, kotopoi nmpudmmkaercs 1 000 0000 nonnapos. B 2010
rofly B OT/A€] MapKeTHHIra Hayaju MOCTYNAaTh TeJe(QOHHBbIE 3BOHKH, CBA3aHHBIE C BOIPOCAMU
pacumpenusi accoptuMenTa. HaganbHUK oT/ena MapKeTuHra JoHec TpeOoBaHUs MOTpeOuTenen
JI0 TEHEPATILHOTO IUPEKTOPA, KOTOPBIN 3aJyMalicsd HaJl 3TUM BOIPOCOM. Tak Kak Ha caMOM JieJie
MOCIEAHUM To/1 MPOIYKIUS HEe OOHOBIISUIACh U KOMIIAHUS Havajla yCTynaTh CBOMM KOHKYpPEHTaM
— Hipp, ®@pyronsns, Nestle. Taxke ['eHepanbHbIi TUPEKTOp YacTO CIBIMIAT HAa COBELIAHUAX
3aMe4yaHus 10 MOBOAY KOPIOPaTUBHON KyNbTYpbl. [Ipe3uieHT KoMIIaHuu HapOTUB CYUTAN, YTO
KOMIIaHUSl yXE JI0Ka3aja, YTO OHa JIydllas, BEAb OHA MHOIO JIET 3aHUMaJa JIMIUPYIOLIYIO
MO3UIUIO, B OTJIMYME OT KOHKYpeHTOB. Ha nanubiif MomeHT npe3uaeHt «Heinzy» nmocraBui nepen
co0ol 3a7auy co37aTh BHICOKOHPABCTBEHHYIO KYJIBTYpY, a TaKKe, 0OpaTUTh BHUMaHHE Ha ATUKY
B3anmooTHoueHui. [1o ero 3agymke «Heinzy» nomkHa Oblia cTath 00pa3lioM BHICOKOTO KauecTBa
TPYAOBOM AEATETBLHOCTH, I 3TOTO OH pa3padoTaji KOPHOPAaTUBHBIM CTaHAAPT, KOTOPHIH BKIIOYAT
B ce0s:

— OTKPOBEHHOCTb» (MEHEKEPhI BBICIIETO 3B€HA 00sI13aHbI OBITh 3aMHTEPECOBAHbBI B CBOMX
MOJYMHEHHBIX, T.€. OHU JOJDKHBI 3HaTh BCEe 00 MX KM3HH, 3aMedaTh UX YCIIeXH, HE 3a0bIBaTh
YIOMUHATh O TOM, YTO KaXKIbIi COTPYAHMK Ba)K€H JUIsl KOMIIAHUM, 3HAaTh BCE MX HEIOCTATKH,
yTOOBI B JAJIbHEHIIIEM HCKOPEHHUTD HX);

—  «U3OTPOMHOCTB» (cBOOOZA CyXIeHHMH ¥ OOOCHOBaHHAs KPHUTHUKA JIOJDKHA
IPHUBETCTBOBATHCS B KOMIIAHUH);

— «MOpAJbHBIM KOJEKC» (TpeOOBaHUS JOJDKHBI OBITH YETKO CHOPMYIUPOBAHBI
MEHe/KepaMH, TakKe OHM 00s3aHbl II0Ka3bIBaThb IPUMEP MCIOJHUTEIBHOCTH JIPYTUM
pabOTHUKAM, ITOMOTaTh UM TIPH PEIICHHH BaKHBIX BOIPOCOB M He cOpachiBaTh Ha JPYTrUX CBOU
JIOJDKHOCTHBIE 00S3aHHOCTH);

—  «palMOHAJIBHOE JIeJEeTHpOBaHHE»  (TOJIHOMOYMS HEOOXOJMMO  palMoOHAIBHO
pacIpenesaTe OT MEHEIPKEPOB K HU3KOMY YPOBHIO YIIPABIEHMSI, K TEM COTPYAHHMKAM, KOTOpbIE
3aHMMAIOTCSI HETOCPEICTBEHHO NPOM3BOACTBOM JETCKOTO MHUTAHMUS M B3aUMOJAEHCTBYIOT C
MOTPEeOUTEISAMH,



— «CBSI3M C BHEIIHUM MUpoM» (Kommnanus «Heinz» momxHa 0TKa3aTh B COTPYIHHUYECTBE
CBOMM TIapTHEpaM, TaK KakK UX ACUCTBUS HE COOTBETCTBYIOT ITHKE KOMIIAHUN);

— «KpPUTEpUU OICHKH TNepcoHana» (COTPYIOHUKH, KOTOpele OyayT coOiroaarh
KOPITOpaTHBHBIE CTAH/IAPTHI KOMIIAHUH, Oy TyT IPEMHUPOBATHCS).

[Tocne BHEAPEHUS KOPIIOPATUBHOTO CTaHIApTa MPOILES r'oJl, MHOTHE IO CUX MOpP CUUTAIOT
ATy WACI0 TIYNOW, TaK KaK HE MOHMMAIOT, KaK 3TO MOXXET MOBBICHTH 3(PpPEeKTUBHOCTH pabOTHI
KoMrnaHuu. Ho reHepanbHbIil AUPEKTOP OCHOBHIBAJICS HA TOM, UYTO MPOOJIEMHbBIE 30HbI KOMIIAHUU
00pa30BaIMCh M3-32 BHEIIHUX (PAKTOPOB U OOCTOATEIHCTB. W ecnmu Obl B KOMIAHUU HE OBLIO
BBEJICHO KOPIOPATUBHOTO CTaHIapTa, KOMIIAHHs HE CTana Obl MPOLIBETATh, a TOJIBKO MOHECa Obl
yiepo.

Bompockr:

1. PacckakuTe Mpo OpraHu3alioHHYI0 KyabTypy «Heinzy.

2. HazoBure cuibHble W ciaOble CTOPOHBI OpPTraHU3AlMOHHOW KYJIbTYpbl KOMITAHUU
«Heinzy.

3. Kak BBl cumraere, ObLI JIM MpaB T€HEPAIbHOM AUPEKTOP KOMIIAHUH, BBEIS HOBBIN
KOpropaTtuBHbii cranaapt? OOocHyHTe CBOIl OTBET.

Tema 2. MeTononoruquKne, OpraHu3allMOHHBbIC M (l)yHKIIl/IOHaJ'II)HbIe OCHOBBI
MCHCIKMEHTA

Tecr
1. B MeHemKMEHTe OCHOBY HCIOJIh30BAHUS METO/OB YIPaBIICHUS B
OpraHu3alluK COCTABIISAIOT 3aKOHO1aTEIIbHbIE 1 HOPMATHBHBIC AKTHI.
a. COIMOJIOTUYECKHE
6. OpraHM3alMOHHO-PACIOPAIUTEIbHbIC
B. COIMAJIBHO-TICHXOJIOTUIECCKHE
2. B meHemxMenTe He(hopManbHbIE KOJUIEKTUBBI OTJINYAIOTCS OT POPMAIbHBIX TEM, UTO. . ..
a. HedopMalbHBIE BO3HUKAIOT CTHXHIHO, a (OpManbHBIE CO3MAIOTCA CHEIHUATbHO IS
JOCTH>KEHUS TIOCTABJICHHBIX IeNIei
6. (dopmanbpHBIC HE UMEIOT HICHHOTO JIUEpa
B. He(hopMallbHBIE JOJITOBEYHEE U HaJle)KHEe (POpMaTbHBIX
3. [lepeMeHHYI0, UCTIONB3YEMYFO JIJISl UCCIIEIOBAHMSI CPE/IBI OPTaHU3AINH, B MCHEPKMEHTE
Ha3bIBAIOT. ... ..
a. (QyHKIUSA
6. ¢akrop, ycnoBue
B. HMH(paCTpyKTypa
4. DneMeHTBl BHYTPEHHEH cpelibl OpraHn3alu :
crcTeMa BO3HArpakJIeHHsI, KOPIIOPAaTHBHAS KYJIbTypa
COCTOSIHHE 3KOHOMHUKH CTPaHbI
B. TOTPeOUTENH, MOCTABIIUKHI
5. CooTBeTCTBUE TUIIOB OpraHM3AlMN M MPU3HAKOB, 10 KOTOPBIM OCYIIECTBISETCS UX
Kyaccuukanms:

S

1 - mo opraHM3alMOHHO-TIPABOBEIM (hopMam a - IPOMBIIUICHHbBIE

2 - 10 OCHOBHBIM LIEJISIM 0 - Masbie

3 - 1o pa3mepam B - KOMMEPYECKHE

4 - 1o oTpacieBoil HaPaBJIEHHOCTU I - XO35CTBEHHOE TOBAPULIECTBO

6. K 3amauaM KOHTpOJS B Mpoliecce BBIMOJIHEHHs YIMPABIEHYECKOTO PEUICHHS HENb3s
OTHECTH......
a. 00oCHOBaHUE HEOOXOAMMOCTH KOPPEKTUPYIOLINX MEPOIPHUATHI 10 MPOX0KIECHHUIO Mpoliecca
pa3pabOTKH U BBITOJIHEHUS PEIICHUS
0. OLIEHKY BO3MOKHOCTH KOPPEKTHUPOBKHU YIPABICHUECKOTO PELICHUS
B. BBIOOp ONTUMATBLHOTO PEIICHUS MO 33IaHHBIM KPUTEPHSIM



7. OnTHMAaIbHEIH BapUAHT M3 BO3MOJKHBIX IIPOTrHO3HBIX AJIbTCPHATHB, HpI/IHI/IMaeMHﬁ B

YCTAaHOBJICHHOM TIOPSIIKE, OMPENETSIOMNUA CPeICTBA JOCTHKEHUSI LEIM U OpraHUu3yIoLIui
JESTEIbHOCTh CYOBEKTOB U OOBEKTOB YIIPABICHUS, B MCHEKMEHTE Ha3bIBACTCHL. . ...

a.
0.

B.

yCIYr, C TOYKHA 3pEHUsT TEOPUU MEHEIKMEHTa Haubojee MpueMieMa

IUIAaHOM
MIPOCKTOM
YIPABJICHUYECKUM PEIICHHEM

8. st HeOobI10M (GUPMBI, TPOU3BOASIIEH OJUH UM HECKOJIBKO BUIOB MPOIYKIIHH WA

OpraHu3allMOHHAA CTPYKTYpaA.

a.
0.

B.

S

S

10.

11.

12.

MaTpHYHast
JUBU3HOHHAs
JMHENHO-(QyHKIIMOHAIbHAs

9. Teopuu MOTHBALIMK B MEHEIPKMEHTE MOJPA3IENIAI0TCS Ha JIBE KATETOPHH. . ...
CHUCTCMHBIC U ITPOLECCYATIbHBIC
CYIIHOCTHBIE U (popMaibHbIE
COJIEPKATENbHBIE U ITPOLIECCYAIbHBIC

10. ConeprxaTenbHble TEOPUU MOTHBALIMKA OCHOBAHBI HA aHAJIM3E. . ..
NOTPeOHOCTEH yenoBeka
KOHEYHOI'O COCTOSIHMSI OPraHU3aLMU WIH KEJIAaeMOr0 pe3yJbTara €€ JesATeIbHOCTH
IIPEANIOYTEHUH B PA3BUTHH NEpCOHAA

TemaTuka KpyrJoro croJia, IHCKyCCHH, MOJeMHKH, TUCIYTA, 1e0aTOB
CamMoynpaBiieHHE B MEHEPKMEHTE.
MecTo Teopuu ynpaBiieHUs B CUCTEME COBPEMEHHBIX 3HaHuil: UHTpa — u uH(pa ynpapieHue.
JuddepeHumanus 1 HHTErpaus yIpaBieHUs.
3aKOHOMEPHOCTH B TeOopHH MeHekMeHTa: CyObeKTUBHbIE M OOBEKTHBHbIE (DaKTOPHI B
ynpasiaeHud. CocTaB U COAEpKaHUE 3aKOHOMEPHOCTEN B YIIPABIICHUH.
OcHOBHbBIE IOHSATHS ¥ 3aKOHOMEPHOCTH COLMAIIBHOTO MEHEIXKMEHTA: TIOHATHE COLIUAIbHOTO
yIpaBJIeHUs; YIpaBJeHHE KaK Pa3sHOBUIHOCTH OOIIECTBEHHO HEOOXOIUMOro TpyJa, Kak
TPYJOBOM MpOIlecC; OTHOIIEHMs] BJIACTH B CHCTEME YIPaBJIEHMsS; HEONPEIEIIEHHOCTh B
YIPaBIECHUHN OpraHMU3alel; MEXKKYIbTYPHOE B3aUMOJICHCTBUE B OPraHU3alli1; COL[UAJIbHAS
ajanTanus.
TpynoBast rpymnmna Kak OOBEKT YNpaBJIEHUS: CTPYKTypa U JUHAMUKA TPYJIOBOM TpYIIIIBI;
B3aMMOOTHOIIEHHs] B  paboueil  rpymme; KOMaHJ000pa3oBaHWE U JIMJIEPCTBO;
B3aMMOOTHOUIEHHS] C TOJYMHEHHBIMM; COLHMAIbHO — IICUXOJOTHYECKHH KiIUMar H
KOMMYHHUKaTHBHbIE Oapbepbl B TPYAOBOM TIpyIIe; OpraHU3alMOHHbIE KOMMYHUKALUU WU
KOMMYHHKATHBHbIE Oapbepbl; IPYNIOBOE NPUHATHE PELICHUH.
JInyHOCTP M MEHEKMEHT: COBPEMEHHBIM POCCHMICKMII MEHEeIKep: COLUAIbHO —
nemMorpaguueckuii mopTpeT; Tumosoruss Poccuiickux pykoBoauTenei; JHUYHOCTH B
OpraHU3aI[MIOHHBIX OTHOIIECHUSX.
[Tpouecc 1 MeXaHU3M YIPABIEHUS: IOCTPOEHUE NPOLECCA JOCTHXKEHUS 1IENIU; OpraHu3alus
MEHEKMEHT — MPOLIECCOB; MEXaHNU3M PYKOBOCTBA IIOJUNHEHHBIMH.
WNudopmannoHHas npupoJia MEHEeDKMEHTA: YIpaBJIeHUE OpraHu3aluel; nHpopManus Kak
pecypc ynpasiieHusl; “HGOPMALlMOHHBII KOHTYp yIpaBJIeHUs.
HNudopmannonHoe obecrieueHue yrpapieHHs: 00ecIieueHue yIpaBIeHUECKOM eI TeNbHOCTH;
opranu3arys HHHOPMAIIMOHHOTO 00ECTICUCHHSI.
WNHpopMallMOHHBIE CUCTEMBI YIpaBIECHUS: WHPOPMAIIMOHHAS CHCTEMAa W TEXHOJOTHS;
aBTOMAaTU3UPOBaHHAs MH()OPMAIIMOHHAS CUCTEMA.
CoOCTBEHHOCTD U yIIpaBJIeHUE: NpaBa COOCTBEHHOCTH U (DYHKIIUU YIPABICHHS; MEHEIKEPHI
1 cOOCTBEHHUKH; YPPEKTUBHBIN U MPON3BOIUTEIHHBIN COOCTBEHHUK.
Menemxkep W COOCTBEHHHK B YIPaBICHHMU: TOBEACHHUE MEHeIkKepa U COOCTBEHHHKA,
MHCTPYMEHTHI YIPaBI€HUs COOCTBEHHUKA; HHCTPYMEHTBI MEHEIKepa.



13. PecypcHble OCHOBBI KOPIOPAaTHBHOTO MEHEIKMEHTA: F€HE3UC KOPHOPATHUBHOIO KOHTPOJIS;
KOPIIOPaTUBHbBIE CUCTEMBI.

14. VYmpasneHue Kopriopanuei: Kopropamus Kak 00beKT YIpaBlIeHUs; OCHOBHBIE OPUEHTHUPHI B
IIPOLIECCE YIPABIIEHUS KOPIIOPALIUEH.

15. Cnenuduka opranuzanuy KOPIopaTUBHOTO YIIPABJICHUS: OpraHbl CHCTEMbI KOPIIOPATUBHOTO
yIpaBJeHUs; aIMUHUCTPATUBHOE 00ECIIeUeHNE KOPIIOPATUBHOIO YIIPABICHHUS.

16. OpraHuzanrioHHOE MOBEJCHHE: TOBEICHUE OpTaHU3alliH; TIOBEICHUE UHANBH/IA; IOBEJCHHE
TPYIIIIBL.

17. OpraHu3aliOHHOE TMPOEKTUPOBAHUE: MOJETH OPraHU3AIMOHHOTO IPOEKTHPOBAHUS,
TEXHOJIOTHSI OPTaHU3aLMOHHOIO TPOEKTUPOBAHHUS;, IPOEKTUPOBaHUE pabovyero Mecra.

18. OpraHuzaiyioHHOE pa3BUTHE: HEOOXOAUMOCTh OPraHU3AIIOHHOTO PAa3BUTHS; U3MEHEHUS B
OpraHM3aliy; COIIPOTUBICHUE N3MEHEHUSAM B OpraHU3aluu.

19. ®opMbl W METOABI COBEPIICHCTBOBAHHS  YIPABICHHS: SBOJNIOIHOHHBIE  OCHOBBI
COBEpPILIECHCTBOBAHUS YIPABICHUS; pa3padOTKa WHHOBAIIMOHHBIX KOHIENIINHA YIIPaBICHUS;
COOTHOLLIEHUE COBEPILIEHCTBOBAHMS U Pa3BUTHUS yIIPABICHMUS.

20. TlepcrieKTUBBI W HANpaBICHHUS PA3BUTHS TEOPUHM MEHEIDKMEHTA: TCHICHIMS Pa3BUTHS
COBPEMEHHOI'O  YIPABJICHUS; MApaJoOKChl Pa3BUTUS  COBPEMEHHOIO  YIPABJICHUS;
IPOrHO3MPOBAHUE PA3BUTHS TEOPUH YIIPABJICHUS.

Keiic-3aganusa

3ananme 1

Ha ckmagax onHOM W3 KpYyNHBIX KOMIBIOTEPHBIX (UPM CKOMWIOCH 3HAUUTEIHHOE
KOJINYECTBO HE TNPOJAHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHUXKAJIO PEHTA0EIbHOCTh
pOM3BOJICTBA. PyKOBOACTBO (pMpMBI IOCTABMIIO 33/1a4y YCKOPUTH pealM3alliio TePCOHATBHBIX
KOMITbIOTEPOB. AHAJIUTUYECKOH TPYNIONH ObUIO CIrE€HEPHUPOBAHO HECKOJIBKO allbTepPHATHBHBIX
BAPUAHTOB PEIICHUS 3TOW MPOOIEMBI, CPEAN KOTOPBIX OBLIIO OTOOpaHO 1Ba OCHOBHBIX. [lepBbIit
BapHaHT peUICHHs] MPOOJIEMbl MpPeayCMaTPUBAI 3HAYUTEIHLHOE CHIDKEHUE OTITYCKHOM IEHBI
Bropoii npeayioxKeHHbIN BApUAHT PEIICHHS PE/Ioiaral 0OHOBICHHE YITAKOBKU M 3HAYUTEIIBHOE
MOBBIIIIEHUE TIPOAaKHOM 1eHbI. [0 KaxkoMy BapuaHTy ObLTH pa3paboTaHbl CLIEHAPHH PA3BUTHS
CUTYaIlMH TIOCJIE TOTO, KaK TOBap OKaKETCS Ha pBIHKE cObITa. B mepBoM ciyuae crieHapwid
npezrnonaral HEeKOTOpoe YBEIMUYEHHE MPOoIax, KOTOPOE HE MOTIJIO CYIIECTBEHHO OTPa3UThCs Ha
peHTabeTbHOCTH Tponu3BoACTBa (pupmbl. [Ipn pa3paboTke BTOPOTO ClieHapUsi OCHOBHAsI CTaBKa
Obula crenaHa Ha TaK Ha3blBAEMOE HEpalMOHAJIbHOE MoBejaeHHe mnoTpedutens. CoriacHo
uccienoBanusiM moutd B 80 % ciydaeB MpH TMOKYINKE KOMIIBIOTEPOB MOTpeOUTENN
PYKOBOJCTBYIOTCS HEpallMOHAILHBIMH MOTHBaMH. PyKOBOACTBOM (UPMBI OBUT MPUHAT
COTIPSDKEHHBIA C PHCKOM BTOPOW BapWaHT pemieHus mpoOiieMbl. OcTaBimuecss Ha CKiIaje
KOMITBIOTEPHI OBUTN I0CTaTOYHO OBICTPO MPOIAHBI.

Bonpocsr 1uist paboThl ¢ keficom

1. Kakoit MeTo1 NpUHATHS PELIeHU UCTIOIBb30BANICS B IaHHOM cliydyae?

2. Pemenue kakoro Tuma ObUIO MPUHATO PYKOBOJACTBOM OpraHHU3aluu (MHTYUTHBHOE,
OCHOBAHHOE Ha CYXJICHUSX, pallMOHAIBHOE)?

3. JleiictBuTensbHO JM (UpMa IIa HA PHUCK, BHIOMpas BTOPOW BapHAHT PEIICHHS
po0OsieMbI?

4. Kaxk BBl 1ymaere, Bcerja jim, KOrja Heo0X0JMMO COBITh 3aJIeXkally0 MPOIYKIIHIO, Ha/10
JEHCTBOBATh MMEHHO TaKUM 00pa3zom?

3aganue 2

Onmnsra [lerpoBHa pemnuia co3aTh CBOM On3Hec. Y He€ OblIa 1eNTh U MeUTa, K KOTOPOW OHA
naBHO cTpemuiiach. OHa BBISICHHIIA, YTO OKOJIO OJHOTO U3 YYEOHBIX KOJUICIKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-Inbo kade WiIn CToJoBble. B3siB KpenuT B OaHKe, OHA PEIIWIa OTKPHITh
HEOOJIBIIIYIO 3aKyCOYHYIO HEMOMANEKy OT KOJUIEKa, TaK KaK OblIa yBEepeHa, YTo JEJN0 MOUIET
xopomo. Tak u ciyumnocs. [lonrona 3akycounas Onberu IleTpoBHBI MOJIB30BaJIaCh OTPOMHBIM



copocoM, M y He& Bcerma Obutn knueHTbl. Ho 3arem Ombra IlerpoBHa, Kak yMHBII
peNpUHIMATENb, TIOHSUIA, YTO OM3HEC HYXHO pacmupsTh. HauaTh OoHa pemrmia ¢ u3MEHEHUs
MEHIO, TIepe]l Hel cTal BBIOOp M3MEHHUTh MEHIO, BKJIIOYasl TyJ[a OJHOLIEHHBIE 00€/1bl, CTOMMOCTBIO
ot 300 pyOeii, umu pupMEHHBIC 3aKyCKH CTOMMOCTBIO He 0osiee 50 pyOsteii. OHa moHUMAITa, 9TO
HY>KHO PACHIUPSATHCS, M MOCKOJIBKY Y BCEX XOPOIIUX 3aKyCOUHBIX Y€ OBLIU IMOJHOIICHHbBIE
00e/1bl, OHA U pelIniia BKIIOYUTh UMeHHO uX. Torna Onbra [letpoBHa n3meHma MeHo u opocuia
BCe CBOOO/IHbIE (DMHAHCOBBIE CPECTBA HA HOBBIE 00ebl. Ho crycTst Mecsil oHa moHsiIa, 4yTo Aela
3aKyCOYHOHM 3aMETHO YXYIIIMJINCh, TIOKyIaTeleld CTajJo Majlo U MPOIYKTHI Ui 00e10B ObICTPO
noptuiuch U nponagany. Emeé depe3 aBa mecsma Onbra [lerpoBHa Obliia BBIHYX/I€HA 3aKPBIThH
CBOIO 3aKYCOYHYIO.

Bormpocs! 1uist paboThl ¢ KelicoM

1. Kak BbI ouieHuBaere noaxos Onbru [1eTpoBHBI K IpeABaprUTEIbHOMY U3YUYEHHUIO PhIHKA?

2. Kak moxHo chopmynupoBaTh muccuro npeanpusatus Onbru [letpoBubi?

3. CooTBETCTBOBAJIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHUSI MUCCUM OpraHU3aluu?

4. Kakoil (akTop BHEIIHEH cpeibl I10X0 npoananu3upoaia Onbra [lerpoBHa?

5. Kaxk 6»1 Bl mocoBeToBanM nerictBoBath Oubre [lerpoBHe? [Touemy?

3aganue 3

Komnanus «JIxoOuMbIii Kpaii» — pOCCUHCKUI JTUAEp MO MPOU3BOJICTBY OBCSIHOTO IE€YEHBS.
OuepenHON TPOEKT, KOTOPHIA ceiluac BHEApSETCS B KOMIAHWHM, HaszbiBaeTcs «Ormiara 1o
KoMmreTeHIusiM». OH MpeCcTaBiIseT cO00N CHCTeMYy OIICHKH, MOTHBAIIMK U pacuéra 3apaboTHOI
MJIaThl BCEX COTPYIHUKOB KOMITaHUH. [ImanupyeTcs, 4T0 B KOHEYHOM UTOTE pa3Mep 3apaboTHOMH
1aThl OyIeT 3aBUCETh HE OT 3aHMMAEeMOU JIOJDKHOCTH, a OT HaBBIKOB KOHKPETHOTO paboTHuKa. C
ATOM IEJIbIO COCTABIIAIOTCS KaPThl KOMIIETEHIIMH, B KOTOPHIX MPONUCAHBI HABBIKK, HEOOXOIUMBIC
JUISL YCTIEIIHON pa0oThl, © Ha OCHOBE OIICHKU Ka)XJO0Tro paOOTHHKA MPUHUMAETCS pEIICHHE O
BEJIMUYMHE ero 3apaboTHOM miathl. [Iporno3upyercs, 4To Takol NpUHLIUI Oy/IEeT CIOCOOCTBOBATH
CTpEeMJICHHIO 00y4YaThCsi HEOOXOAUMBIM HaBBIKaM M pa3BHBaTh WX. JlJig OBIAJeHHS HYKHBIMHU
KOMITETCHIIMSIMU Oy/IyT OpraHW30BaHbI MpOTpaMMbl 00ydeHus. [Ioka OCyIIeCTBISIFOTCS TEepBHIS
aTambl mpoekTa. JItoOyro paboTy MOXKHO OnucaTh Kak HaOOp KOMITETEHIMI — BCEr0 B KOMITAHUU
X BBIIENneHo okoio 70.

[Ipu »TOM B paboTe MeHeIKepa 3aJeHCTBOBAHO MOpsIKa 25 KOMIETSHIIHA, a B padoTe
yraagauibl — 10. PykoBoacTBo «JIr06mMoro kpast» onpeaenusio AeBATh KIIOUEBbIX KOMITETCHITHH,
aKTyaJIbHBIX cefvac /Ui KOMITAHUH, ¥ TIPUOaBIISIET COTPYAHUKAM OOHYCHI K 0a30BOMY OKJIay Ha
OCHOBaHUU OAJIJIOB, KOTOPBIE KX U3 HUX MOJYYHII B XOJI€ OIEHKH.

KitoueBbie KOMIETEHIINH Pa30UTHI HA TPYIIILL: MECTh — 0a30BbIE, TPHU — YIPaBIECHYECKHE,
U emé BblJeNIeHa KOMIETEHIMS MO0 MPOEKTHOMY YIpPAaBIEHUI0O — Habop u3 0a30BBIX U
yIpaBlIeHYECKUX. YKIaI4uile HAA0 O0NagaTh MEPBBIMH IIECThI0 KOMIIETEHIUSMHU, a s
MEHEKEPOB Pa3JIMYHbIX YPOBHEH Ba)KHbl OLIEHKH 1O CEMH WJIM JIEBATH KOMIIETCHIUSAM, B
3aBUCUMOCTH OT 3aHUMaeMoOM AOMKHOCTH. OIEHKa COTpYIHHUKA MPOU3BOAUTCS HECKOJIbKUMU
JIOIBMU: KOJUIETOH, KIIMEHTOM, NOTYUHEHHBIM, PYKOBOJUTEIIEM.

B camom Hagase mpoekTta Kakaas CTOPOHA OLICHMBAIa BCE KOMIIETCHI[MH, HO cendac
npoueaypa U3MEHWJIach — HalpHUMep, KoJulera He OLIEHWBAaeT NMpOo(eCcCHOHAIU3M COTPYIHUKA.
VY aanoce onpenenuTh BeC KaXJI0i U3 CTOPOH B OLIEHKE KOHKpeTHoro ¢akropa. Hampumep, mis
KOMIIETEHIINN «KJIMEHTOOPUEHTUPOBAHHOCTh» BEC OLEHKU KiaueHTa coctaBuT 90%. [lamee ¢
y4€TOM BceX (paKTOPOB PACCUUTHIBAETCS MPOLIEHT, KOTOPHIN U mpubaBiseTcs K okiany. Takxke
pabOTHUKY IpeaaraeTcs 3arnoHUTh KAy caMooleHkd. OHa He yYUTBIBAaeTCs MpHU AoIjIare, HO
€€ CpaBHMBAIOT C OILICHKaMHW, JaHHBIMU KJIMEHTOM, KOJUIErOd H pykoBoaurtesieMm. Eciu
HaAOJI0TAI0TCS CUIIBHBIE PACXO0XKICHUS, TO BeAETCS paboTa Mo UX YCTPaHEHHUIO.

Baenpenue 3Toro nmpoekTa mporekaer 00JIe3HEHHO, XOTs BCE MPEABLIYIIHEC HHUITNATHBBI
TEHEPAIBHOTO JUPEKTOpPa COTPYAHUKHA KOMIIAHWH NPUHUMAIH IOJIOXKUTENBHO WU, B XyIUIEM
ciyuae, HeliTpanbHO. [locne mepBoro ompoca, Korjga paboTHUKOB O3HAKOMMIIU C pe3yJbTaTaMu
AHKETUPOBAHUS, IPOU30IILIa 3a0acToBKa Ha MPpon3BoicTBE. COTPYTHUKU MPUBBIKIIU, YTO IPEMUN



pacripenensorcss 100 BCEM IOPOBHY, JIMOO B COOTBETCTBUU C 3aHUMAEMOM JIOJKHOCTBIO.
Cpennuii ypoBeHb KOMIIETEHIIMU Ha MPOU3BOJCTBE cOoCTaBWI 22,5%, OHAKO Yy YKJIAAYUIl OH
IIOJIyYUJICS BBILIE, YEM Y HA4YaJIbCTBA.

OpHuM U3 BaXXHBIX (DAKTOPOB HEOBOJILCTBA CTajla 3aBUCTh. Bo3HUKIIM Bompockl: «S yxe
JI0ro paboTaro, HO MeHsl HU3Ko orleHuIH. [Touemy?» OTBeTOM ObUT BCTpEUHBIH BOIPOC: «A BbI
3HaeTe, 3a YTO JIOIUIAYMBAIOT?» BBIACHWIOCH, UTO MHOTHE HE BiajeioT nHpopmarmend. Torma
COTPYAHUKHU CTAJIU XJIONOTaTh O TOUHOM COOJIFOJJCHUH IPOLEYPhI — CIEAUTD 33 TEM, YTOOBI TECT
HE MOTEePsUICs, U YTOOBI UX OLIEHUBAIH JIFOJU, KOTOPbIE MOTYT OLIEHUTH 110 CIPABEIIMBOCTH.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Ilo BameMy MHEHHIO, MPAaBUJIBHOE JIM PELICHHE IMPUHSIO PYKOBOACTBO, U3MEHUB
CHCTEMY HauMCJIeHUs 3apabOTHON IIaThI?

2. EcTb 511 HEAOCTATKHU Y ONIMCAHHOM CHCTEMBI OIUIAThl TpyAa?

3. Kax BbI 1ymaere, mouemy ObLIO IPUHATO PELICHUE HE UCIIOJIb30BaTh B CUCTEME OLICHKH
KoJLjIer?

4. 3aueM paOOTHUKY Ipe/UlaraeTcsi 3aloJHUTh IIKAJTy CaMOOLIEHKH, €CJIM OHAa He
YUUTBIBAETCS IIPU HAYUCIICHUU 3apIUIaThl?

5. Kakast MoTuBanimoHHas TeopHst 00bsICHAET BO3MYIICHHE JIFOJIeH, KOT/1a OHU BUJIEITH, UTO
JPYTMM Ha4UCIUIN OoJibLie?

3aganue 4

B nponuiom rony opranuzanus «Mxce» nosnyunna npus «XpycrajabHas COBa» Ha KOHKYpCe
«[Ipenmpustue rona». Harpany KoMmasnuu Janyu HOTOMY, 4TO IUPEKTOP 3aILTIATUII OpraHu3aTopam
«JIMIIOBOr0» KOHKypca HemalleHbkHe aeHbru. Ilpu 3tom no cinosam HR-aupexropa xommanun
«Hxcy», 3apmiaTel 'y COTPYJAHHMKOB HM)KE PBIHOYHBIX, W YCJIOBHUS TpyAa OCTABIISIIOT JKEIaTh
JIy4IIero.

«Harpaga», npucyxiaeHue KOTOpol ObUIO OOBSIBIEHO MpPU BCEM YECTHOM Hapoje,
IIPONMAPEHO B KOPIIOPAaTUBHOM ras3ere, y IEpCOHaJa HE BbI3BAJIA BOCTOpPra U TPYLOBOIO
sHTYy3Ma3Ma. Kak u cienoBano oXuaath, COTPYJHUKU CTallU €llle XyXe padoTaTh, MPUHSIINCH C
yJIBOCHHBIM PBEHUEM OMNAa3/bIBaTh U MPOTYIUBaTh. YYAaCTHWINCH CIIydau MOSIBIEHUS B oduce
IIEPCOHAJIa B HETPE3BOM BHJIE, BBIPOCIIO KOJIMYECTBO MTPETEH3UM OT 3aKa3YMKOB.

HR-nupexTop pacieHuBaeT IeHCTBUS PYKOBOJCTBA KaK IMOMBITKY «IIYCTHTH IbUIb B
rinaza». [lo ero MHeHHIO, Harpaaa JoKHA ObITH 3aCiy>KEHHOM, TOJIBKO TOT/Ia OHA ChITPAET CBOIO
MOJIOKHUTEIBHYIO poJib. Te, y KOro KOMIaHMs Kak Obl «BBIMIpajia» JaHHBIA pu3, Ha B3yl HR-
TUPEKTOpa, NEHCTBUTENBHO TUAEPhl PhIHKA, C HUX MOKHO OpaTh mpuMep.

B pesynpTaTe nosyuniaack O4€Hb ABYCMBbICIIEHHAs cutyanus: «ke» ¢ unciaennocteio 250
YEJIOBEK, KOTOPYK) HHKTO HE 3HAET, CTAHOBUTCSA MNPEINPUATHEM Trofa. A JEeHCTBUTEIBHO
NpU3HAHHBIN JHep, opranuzamnus, rae padoraer 5 000 cOTpyIHUKOB, MMOJI-0YKA HE AOTSIHYNA 0
IIEpBOTO MecTa B KOHKypce. llocimennsas cormacuiiack moy4actBoBaTh B KOHKYPCE B pacueTe Ha
O00BEKTHBHBIE KPUTEPHUH, MOCKOJIBKY ObLIa YBEpEeHAa B CBOMX MPEHMYILECTBAaX, U IUIATUTH 32
Harpajy OTKa3ajach.

[Mpennpusitie «Mkc» 00beKTUBHO HUKOTA HE 3aHsJI0 ObI epBoro Mecra. Kak npusnancs
HR-aupekTop, B KOMIAHUM BBICOKAs TEKY4YeCTb KaJpoOB, OKJIAJbl HUXKE CPEJAHUX IO PBIHKY,
3a/IEPKKHU BBIILIAT, IIJIOXUE YCIOBUSA TpyAa U T.1. HO pyKOBOJACTBO COIIaCUIIOCH OILIATUTH IIEPBOE
MecTOo. Bo BpeMs 1IepeMOHUM HarpakI€HUs B 3aJI€ CTOSJI TAKOM CBHCT, YTO BBIXOJUTH HA CLIEHY
3a «XpyCTaJIbHOM COBOI OBLIO CTHITHO.

B sTtom rony kommnanuto «Mkc» cHOBa NMPUIIIALIAIOT NPUHATH YYaCTHE B TOM XK€ CAMOM
KOHKypce. PykoBoacTBo o0enmu pykamu 3a, Tobko HR-nupexTop npotus, HO Iipu 3TOM OH HE
3HAET, KaK JOHECTH 0 YIPABJICHYECKOTO 3B€HA MBICIIb, YTO HArpajspl HE MOKYNAIOTCS, a
«JIAIIOBBIE» TPU3bl HU K dYeMy Xopouiemy He mnpuBeayT. JKoopH KOHKypca COCTOUT W3
HE3aBHCHMBIX KOHCYJIbTAaHTOB, YbM HIMEHA AK€ B IHTEpHETE CII0KHO HAWTH.

Bormpocst

1. Kax HR-nupekropy yoenutb pyKoBOJACTBO HE y4aCTBOBATh B KOHKypce?



2. Kakue mMepbl MOXHO MPUHATH, YTOOBI YIYYIIUTh BHYTPEHHIOIO CPEly KOMIIAHUU U
MOJIOKEHUE HA PHIHKE?

3aganue 5

Wz narenscko-nonurpaduueckuii kommiaekc «KEJIP» — rocynapcTBeHHOe, yHUTapHOE
npeanpusitue. UMK «KEJIP» Obi1 opranuzoBan 1950 romy, siBisieTcss IOpUAMYECKHM JIUIIOM U
JICUCTBYET HA OCHOBAaHUM 3aKkoHozAaTenbcTBa PO u Ycerasa.

OpraHu3anyoHHas CTPYKTypa NPEANPHUSATHS OTHOCHTCS K JHHEHHO-()YHKIIMOHAIEHOMY
tuny. O611ee pyKoBOJICTBO IPEANPUATHEM OCYIIECTBISIET TeHepalIbHbIN AupekTop. B HacTosmee
BpEMsI KOJIMYECTBO pabOTAIOIIKX cOCTaBisieT 214 yenoBexk.

OCHOBHBIMU BUJAMHU JEATEIBHOCTH SIBIISIFOTCSL:

— BBIIIYCK T'a3€THOM IPOAYKLIUU;

— BBIIYCK N300pa3uTEIbHOM (JIMCTOBOM) U ATUKETHON IPOIYKIIMH;

— BBIIIYCK TOBApOB HAPOJIHOI0 NOTPEOICHMUS;

— OKa3aHue YCIIYT MO Pa3MEIICHUIO PEKJIaMbl U OOBSBICHUH.

[Ipennpustue spnsercs npudbuUibHBIM. B cBoem pacnopsikenun UIIK «KEJP» nmeer:
aIMMHHMCTPAaTUBHOE 3/laHUE, Fa3€THBIM KOpIyC, CIELNOJBaN, IIPOU3BOJICTBEHHBIE MOMEILEHUS,
ckiaael. OO0mas mwiomaas, 3aHuMaeMast pearnpusTieM, cocTaBisieT 22 437 KB. M.

B xone aHanmm3a OopraHu3allMOHHOW KYJIbTYphl, C(HOPMHUPOBABILEHCS Ha MPEANPHITHH,
OBLIIO BBISIBIICHO CIIEAYIOIIEE.

1. B pykoBoacTBE MMEET MECTO CHUHAPOM IPEBOCXOACTBA. OH NpOSIBISETCA B TOM, 4YTO
NIIK «KE/JIP» npoaomKuTeapHOE BpeMsl 3aHMMAET MO3UIUH JINJAEPA HA KOHKPETHON TEPPUTOPUHN
B nojurpaduyeckoit orpaciu. PyKoBOJICTBY NpeANpHUSATHsS MPEICTABISETCS, YTO OHHM 3HAIOT
OTBETHI Ha BCE BOIPOCHI U HE JKEJIAIOT U3y4aTh Uy>KOH OIBIT U JOCTUKECHHUSL.

2. PykoBOIUTENb YaCTO UTHOPUPYET JIMYHBIC TOTPEOHOCTH PAOOTHHUKOB.

3. PemeHus B OOJILLIMHCTBE CIIy4aeB MPUHUMAIOTCS, UCXOASl U3 JIMYHBIX HHTEPECOB,
HE)KEJIU U3 UHTEPECOB MPEANIPUATHS.

4. CoTpyAHHKaM He CTaBAT HMHTEpPECHbIE IIeJIM, HAIEJIEHHblE Ha pPacKpbhITHE UX
UH/IMBUYAJIbHBIX CIIOCOOHOCTEH U, OJHOBPEMEHHO, MOBbIIIEHHE () (HEKTUBHOCTH EATEIILHOCTH
BCETO KOJUIEKTHBA, CJIEI0BATEIBHO, MOTHBALUA COTPYJHUKOB Ha JOCTHKEHHE BBICOKHMX
PE3yJIBTaTOB OCTABIISIET YKEJNATh JTYUILETO.

3ananue

1. OGCYIUTh CYIIHOCTb MOHATHS «OPTaHU3ALMOHHAS KYJIbTypa» U BBIJICTUTH €€ OCHOBHbBIE
COCTAaBJISIOIIHE.

2. IIpoananu3upoBaTh Kakue acleKThl OMPEeAessIOT CUIY U C1a00CTh OpraHU3alMOHHON
KYJIBTYpBI.

3. IlepeuncauTh BO3MOXHBIE ITOCIEICTBUS CIOKUBILIEICS CUTyaunn Ha npeanpustiu. K
YyeMy MOKET IIPUBECTH MOI00HBIN CTUIIL PYKOBOJCTBA B CTPATErMYeCKOM I1aHe? YTo Bbl MOXKETe
CKa3aTh 00 M3BECTHOM NOJXO0/€ MpeAlpUHUMaTesel B pa3paboTKe cTpaTeruu (GUpMbl B IEPUOJT
0J1aronpusATCTBOBAHUS U CTAOUIILHOCTH MO3UIIMI Ha pbIHKE: «Bceraa ectb 4yTo yayduTsby»?

4. ITepecmoTpeTh 6a30BbIe IICHHOCTH opranu3aoHHon KyabTypbl UK «KEJIP».

5. ChopMynupoBaTh MEPONIPHUATHS IO YCUIICHUIO OPTaHU3aIMOHHON KYJIbTYPHI.

Bomnpocsl k 3a4ety

1. Ilpenmer, MeTog M MECTO HCTOPHUM MEHEIHKMEHTA Cpeld JPYruX HKOHOMHYECKUX W
ynpaBieH4eckux Hayk. CyIIHOCTb M coJiepXaHHe MeHeKMeHTa. CXOJCTBO M pas3jindue
TEPMUHOB «MEHEIDKMEHT» M «YNpaBJICHUE». YIPABICHUECKUE DPEBOJIONMUA B HCTOPUHU
MEHE)KMEHTA.

2. IlpombineHHsIi nepeBopoT U GopmupoBanue B 3amagHoir EBpomne ¢abpuuHo-3aBOACKON
OpraHu3aluy IPOU3BOICTBA.

3. BosnukHosenue B AHIINHA napagurMbl AOOHAYYHOT'O HPOMBIINIJICHHOIO MCHCIXKMCHTA.
Manuecrep - neHTp (GOpMUPOBAHMS JOHAYYHOT'O MEHEIKMEHTA.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Brinenenre aHTTUACKUME TIPEANPUHAMATEIISIMA, HHKEHEPAMH M YICHBIMH (ApKpalT, YarrT,
bonrton, babbemx, JlkxeBoHc. OysH) UWHKCHEPHO-TEXHHUYECKUX U  COIHAIIBHO-
MICUXOJIOTHYECKUX aCIIEKTOB OpraHU3aIluH YIIPABICHUS TPOMBIIIICHHBIM MPOU3BOACTBOM.
PazBepThiBaHNe B AMEPHKAaHCKOM OOIIECTBE WHXCHEPOB-MEXaHUKOB HCCIECIOBAHUI
paloHaIu3aliil  OpPraHU3allMd TMPOMBIIUIEHHOro Tpyna. @uuagenbpuu - LEHTP
(opMUPOBAaHUS HAYYHOT'O MPOMBIIIIEHHOTO MEHEKMEHTA.

Pa3paboTtka u BHeapeHHEe TOJOXKEHUH «popausmay B aMEPUKAHCKYIO IPAKTUKY
IIPOMBIIIIEHHOTO YIIPaBJICHHUS.

Bxiiang ®.Teitiopa B CTaHOBIEHHE HAay4YHOTrO MEHEIKMEHTA: CTaHJIapTHU3alus padbodmx
ornepanuii, BHEAPEHUE HAY4YHBIX IOJIXOJO0B I0J00pa M PAcCTaHOBKU KaJpoOB, pa3padoTka
METOJIOB CTUMYJIUPOBAHHUS TPY/A.

Bxnan mocnenosateneit @. Teiinopa (®. ['mndperr, JI. ['undperrt, I'. I'anaTa, X DMepcoHa,
V. Knapka) B CTAaHOBIIEHUE U Pa3BUTHE HAYYHOT'O MEHEIKMEHTA.

Pa3paborka A. aifoneM KIacCMYECKOM aJMHUHUCTPATUBHOW IIKOJBI  yIpPaBJICHMUS,
paccMaTpUBAIOLIEH yIIpaBlIeHHE KaK YHUBEpPCalIbHBIN Ipouecc. Bkiag nocnenosarenei A.
Qaitons (Jx. Mynu, A Peitnu, JI. DpBuUK) B CTaHOBJIIEHHE U PA3BUTHE HAYYHOI'O
MEHEIKMEHTA.

Teopus uaeanbHOro TUINA AAMUHUCTPATUBHON OpraHu3aluy — OIOpOKpaTHH, pa3paboTaHHas
Maxkcom Bebepom. bropokparus kak 3¢ ¢dexkrtuBHas popma uenoBeuecKoil opraHuzanuu 1
MUHUMU3ALNN U3EPIKEK.

OCHOBHBIE ~ TOJIOKEHHSI  COLIMATILHO-TICUXOJOTMYECKOW  (4EIOBEYECKMX  OTHOILLICHHA)
KOHIICTIIINHA MEHEKMEHTa D. Mbiio.

XOTOpHCKHE FKCIepuMeHThl Maiio u Pernucbeprepa Ha npeanpustusx ¢upmsl «BectepH
anekTpuk» (0113 Yukaro). OCHOBHBIE ATalbl U HAyYHbIE PE3YJIbTATHI.
TeopeTuko-MeTo10JIOTMYECKNE OCHOBBI U OCHOBHBIE HAIPaBIEHUS Pa3BUTHS SMIIMPUYECKON
IIKOJIbI MEHEPKMEHTA.

TeopeTuKko-MeToJ0JOrMYECKEe OCHOBBI  OMXEBHOPHCTCKOHN  (MOBEIEHYECKON)  IIKOJbI
MeHeKMeHTa. OCHOBHBIE Pa3pabOTUMKU COAEpPKATENbHBIX M IMPOLECCYaJbHBIX TEOpU
MOTHUBALIUH.

dopmMupoBaHUE M Pa3BUTHUE HOBOM WIKOJIbI HAyKH YIPABJIEHUS: CHUCTEMHOIO MOJXOAa B
MeHepKMeHTe. CBsI3b HOBOWM IIKOJIBI HAyKH YIPaBIEHUS C pa3BUTHEM KHOEPHETHKH,
3JIEKTPOHHO-BBIUUCIUTENbHON TEXHUKH, SKOHOMHKO-MaTEMaTHUYE€CKOI0 MOIETUPOBAHUSI.
CymHocTs cucTeMHOro mnoxaxona B ymnpasieHuu. KoHuenmus cucremHoro mnoxaxona JI.
bepranangu.

OcHoBHBIE 3a/1a4M CUTYallMOHHOT'O NoAX0/Aa. Pa3BUTHE CUTYalIlMOHHOTO MO/IX0/1a K aHAJIN3Y
OpraHM3aIMOHHBIX CTPYKTYyp. Pa3paboTka MeTolOB HcCcleI0BaHUs ONEpaluil ¢ MO3ULUN
cucreMHoro nojxonaa (Mumnep u Crap).

PazBuTune KoHmenuum «counaibHbeiX cuctem» I'. Caiimonowm, 3. ['ongaepoMm, @. Cen3HUKOM,
A. DTIHOHH.

Hapacranue kpusuca ¢deomanbHON 3koHOMUKH Poccum B mepBoii monoBuHe XIX Beka.
Bo3HUKHOBEHHE — «3amaJHUYECKOT0» U «OYBEHHUYECKOTO»,  JHOEpaIbHOro U
KOHCEPBATHBHOT'O MOJIXOJIOB B YIPaBIEHUU OOIIECTBEHHO-DKOHOMUYECKIM Pa3BUTHEM.
[losiBneHue TeyIopu3Ma U pa3BUTHE HAy4HOr0 MeHekMeHTa B Poccun B Hadane XX Beka.
KOHCTpYKTHUBHBIN M KPUTUUECKUN MOIXOAbI K TEHIIOPU3MY.

Pa3Butue Hayku ymnpaieHuss B Poccum B yCIIOBUSIX «HOBOM 3KOHOMUYECKON MOJIMTUKH.
Pa3paboTka KOHIENIMN HAPOIHO-XO03HCTBEHHOTO MJIAaHUPOBAHUSI.
OpranuzannoHHO-TEXHUYeCcKue KoHuenuuu ynpasieHus (bormanoB A.A., 'acte A.K.,
Epmanckuii A.A.). I[TocranoBka mpo0ieMbl OpraHU3aIliy TPy/Ja B MaciTadbe o0IecTra.
dopmupoBaHue 00IIEH TeOpUU aJIMUHUCTPATUBHO-INIAHOBOTO PETYIUPOBAHUS HAPOJHOTO
X035ICTBA ¥ KOHIENIINH [IEHTPAIIM30BAHHOTO YIIPaBJIeHHsI IPOU3BOACTBOM Ha MIPEANPUATHIX
B 30-50-x TT.



24.

25.

26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.

39.

40.
41.

42.

43.

44,
45.
46.
47.
48.

49.
50.

51.

52.
53.
54.

55.
56.
57.

Peraounsie pedopmbl B Poccun B 90-x rr. XX Beka ¥ MOBOPOT HAYyYHBIX MCCIEIOBAaHUN U
IPAKTUKHU X031 CTBEHHOIO YIIPABJIEHUSI K MUPOBOMY OIBITY HAYYHOI'O MEHEIPKMEHTA.
HcTopuueckre MpeanochulKd, yCIoBHs U (PakTOpsl (POPMUPOBAHUS POCCHMCKONW MOJIENU
MeHeKMeHTa. Poccuiickue HalMOHAIbHBIE TPAAUIIMU XO3IUCTBEHHOTO M OOIIECTBEHHO-
MOJIMTUYECKOTO  YIpaBlieHUd. MEHTaIuTeT PYCCKOro 4ejloBeKa M B3aUMOCBS3b C
MEHEI)KMEHTOM OpraHU3alui.

O6mue nonsTus o cucreMax. Ux kinaccudukamnus v cBOCTBa.

Opranuzanus: onpe/esieHue, THITOJIOTHS U KIIaCCU(PUKAIIUS.

Busl conanbHbIX CUCTEM, UX OCOOEHHOCTH.

Opranu3anoHHO-IIPABOBBIE POPMBI XO3SHCTBEHHBIX OpPraHU3aLUM.

Otnuuust GopM COOCTBEHHOCTH XO3SIICTBEHHBIX OpraHU3aIUil.

Cucrema yripaBiieHHs OpraHu3alueil: cocTaB, CTPYKTypa U OCOOEHHOCTH.

BceoOmuit MeHeKMEHT KauecTBa

[lenenonaranue B MEHEPKMEHTE. 3HAUEHUE MUCCUH U LI B YIIPABICHUH, JIEPEBO LIeNeH B
OpraHu3aIu.

Kommynukanuu B opranuzauuu. VX posib 1 TUIIONOTHUS.

CamoynpaBieHue B OpraHU3allKi: OCHOBHbBIE BUJIbI U 3JIEMEHTHI.

Bo3MmoskHBIE CXeMBI KOMMYHHUKAIMI IPU camMoopranusanuu. Mx ananms.

Ob11ee u 0coOOEHHOE 3aKOHOB OpPraHU3alMy U 3aKOHOB JIJIsl OpraHU3ally.

3aKoH cuHepruu: GopMyIMpoOBKa U MPUHIMI JeiicTBUs. MeXaHn3Mbl HCTIOJIb30BaHMSI 3aKOHA
CHUHEPI'MH U NMPU3HAKU €€ JOCTUKEHUS B KOJUICKTHUBE.

3akoH camocoxpaHeHus. BapuanTel ero peanuzauuu. XapaKTepUCTHKA CTpaTerui
opranu3anuu Ou3Heca B paMKax 3akoHa camocoxpaHeHus. CTpaxoBaHHE OpTaHHU3AIMHN KaK
3JIEMEHT CTaOMIN3alN YPOBHS CAMOCOXPaHEHUSI.

3aKoH ¥ NpUHLIMINBI pa3BUTHs. CyTh U 3Tallbl Pa3BUTHS OPTAHU3ALUU.

[Tonstue ynpasieHdeckol uH@opmanuu. Opranuzanus ee Oe3omnacHocTH. OCHOBHbBIE
xapakTepucTuku nHpopmaruu. CyTs 3aKkoHa HHHOPMUPOBAHHOCTH-YIOPSAIOUYEHHOCTH.
3aKOH eAMHCTBA aHAIM3a U CHUHTE3a, €ro CIEJCTBUS M MPHUHIIUIIBI BHITOJHEHUS. MexaHu3m
JEMCTBUSI 3aKOHA KOMITO3HUIIUU U MPOMOPLIMOHATIBEHOCTH.

[lonsiTHE O CTaTUYECKOM W JUHAMUYECKOM opraHu3anuu. lIpuHIMnel npuopurera B
CTaTUYECKOM W JUHAMUYECKOW OpraHu3anuu. MexaHu3M HCHOJIb30BAHMS TPHUHIIMIIOB
COOTBETCTBHUSI.

OcHOBHBIE 3TaIlbl, IPOLIETYPHI U ONEPALIMU B COCTABE MPOILECCA OpraHU3aLUH.

PackpoliTe CyTh COCTABIIAIOMIMNX PE3YIBTATUBHOCTH PAlMOHATN3ALIHAH.

[Topsinok co3panust U perucTpali OpraHu3aluu.

OCHOBBI TPOEKTUPOBAHUS OPTraHNU3ALMOHHBIX CHCTEM.

O} PexkTuBHOCT  MEHEMKMEHTa  OpTaHH3aIUu. WHcTpymeHTapuili  MOBBIIEHUS
3(PEeKTUBHOCTH MEHEKMEHTA.

BceoOmmuii MEHEDKMEHT KauecTBa

JloKyMeHThI, HeOOXOIUMBbIe NJIsl perucTpauuu opraHuzauuu. CTpyKTypa U cojaep)KaHue
YCTaBHBIX IOKYMEHTOB.

OpranuzanuonHas kyiabTypa. Omnpenenenue. Ee ponb B koMmmanuu. OCHOBHBIE TyTH
(dbopMHpOBaHHUs OPTaHU3AIMOHHON KYJIBTYPBI.

CyObeKTbl 1 00BEKTHI OPraHU3aTOPCKOM JEATEILHOCTH U UX B3aUMOOTHOIICHHUSI.

CyOBbeKTbl TOCYJapCTBEHHOT'O YIIPABJICHUS U UX OpraHU3aTOpCKas AesTEbHOCTD.
OcHoBHbBIE colLlMaJbHBIE AJIEMEHTHl obmiecTBa. ColMalibHble OpraHU3alliu, MPUYHHBI UX
co3faHus U pa3BuTus. OCHOBHBIE 3a/1a4M YIIPABJICHUS COLIMATIBLHONW OpraHu3auei.
Knaccudukanus opranusaiiuii no BCeBO3MOKHBIM KPUTEPHSIM, BUJIbI U TUIIBI OpraHU3aIHil.
TpeboBanus1, mpeabsBIsEMbIE K CHCTEME YIIPABJICHUS COBPEMEHHOW OpTraHu3aIlen.
Buennsst u BHyTpeHHsIs cpea opranuzanun. GakTopsl BO3ECHCTBUSA, BUIbI AaHAIN3A.
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Kiaccnueckuii  3Tam  CTaHOBIEHUS  OPraHU3alMOHHOTO TOBEACHUS KaKk Hay4dyHOU
JUCHUIUIMHBL.  XOTOPHCKUE DJKCIEPUMEHTHl. ['yMaHHCTHYECKHI 3Tal  CTAHOBJIEHHS
OpPraHU3alMOHHOIO MOBEJICHUS KaK HAYYHOU JUCUUIIINHBL.

OCHOBHBIE OTJIMUUS MCCJIEIOBAHUM OPraHU3AIMOHHO-TICUXOJIOTUYECKOr0 KJIMMara oOT
M3Yy4YEHUsl OPraHU3alMOHHON KYJIbTYpPHI.

OcHoBHBIE (DYHKIMH OpTraHU3AMOHHOW KyabTyphl. (CXema wWepapXuu YpOBHEH
OpraHU3alMOHHON KYJIbTYpHI.

OcHOBHBIE 3Tallbl Pa3BUTHS TEOPUH OPTaHU3AIMOHHOTO TOBEJACHHS KaK 3Tallbl BEIYIICH
COCTaBHOM 4acTH OPraHru3alMOHHON KYJIbTYpPHI.

KoHuenuuu Benymmx amMepUKaHCKHUX IICUXOJIOTOB UM  KYJbTYpPOBEIOB B  0O0JacTH
opranu3zainonHoro noseaeHus. (2. lleiina, @. P. Kinykxona, @. JI. Ctpondena).

OcHOBHBIE ~ OTalbl  CTAHOBJEHUS  OTEYECTBEHHOM  ICHUXOJIOTMYECKOM  IIKOJIBI
OpPraHU3alMOHHOIO IMOBEJICHUS U IICUXOJIOTUH YIIPABJICHUSI.

dopmupoBaHuEe TPYIIIOBOTO IMOBEACHHUS B Opranm3anuu. [IoTpeOHOCTH B TPYIIIOBOM
o0ovenunenun. dopmanbHbie UM HedopMmanbHbIe Tpymmbl. JlOCTOMHCTBA U MPOOIEMBI
HedopManbHbIX rpyni. Ctaauu GpopmMupoBaHus HEPOPMaIbHBIX PYIIIL.

OO0meHne Kak KOMMYHHKAaTHUBHAsl JEATEIbHOCTh. OCHOBHBIE COCTaBISIONIME Ipoliecca
KOMMYHUKATUBHON JCATEIPHOCTH M HMX XapakTepucThka. (OCHOBHBIE XapaKTEPUCTUKHU
oOmieHust nuyHOCTH B opraHuzauuu. Copaepkanue, (QyHKIIHHU, CTOPOHBI, MaHepa, CTHIIb
OOLIeHHS B OpraHU3alllu.

[Icuxonorudeckne MeXaHW3Mbl B3aMMOIIOHMMAHMS B OOINEHHWU MEXKAY I[EPCOHAIOM B
opranmzaruu. CTpyKTypa MEXKIUYHOCTHOTO B3aWMOJICUCTBHS U THIIBI MEXJIMYHOCTHOTO
B3aUMO/ICHCTBUSI.

[Icuxonoruueckue 6appephl, BOZHUKAIONINE B OOIIEHUH, UX XapakTepucTtuka. Ouzndeckue,
COLIMATILHO-POJIEBbIC, HMH(OPMAIIMOHHO-TI03HABATEIbHBIE  Oapbephbl, BO3HHUKAIOUINE B
001IIeHNH. Wneonoruueckue, COIMATHHO-TICUX OJIOTHYECKHE, OpraHU3aIMOHHO-
MICUXOJIOTHYECKHE, TICUXOCOIUATbHBIE OaphePhl, BOSHUKAIOIINE B OOIICHUH.

Juanor kak OpraHu3alMOHHBIN MPUHIUI KOMMYHUKATHBHOW JESITEIIBHOCTH TE€pPCOHAsa
OpraHu3aIy. XapakTepUCTUKA OCHOBHBIX MOJIETICH OOIIEHUsI COTPYTHUKOB OPTaHU3aIIHH.
[Tcuxonorudeckast MOIeNTb OOIIEHUSI KAK CUCTEMA IMTCUXOTEXHHUKH.

CoBpeMeHHasi cMeHa TPaJIuLMOHHBIX MapaguTrM OPraHU3alMOHHOTO TOBEACHUSI.
[lcuxoaHanmuTUUECKWE TPENCTABICHUS O TOBEICHUM. [ eMTAlbT-IICHXOJIOTHYECKHE
MIPE/ICTABJICHUS O TOBEJCHUU.

buxeBuopucTckue npeacTaBiaeHus 0 MoBeAeHNH. KOTHUTHBUCTCKOE TOHUMAHUE TTOBEICHUSI.
DKOHOMHYECKO-TICUXOJIOTHYECKUI MOAXO0 K TTOBEICHHUIO.

OCHOBHBIE XapaKTePUCTUKH JIMYHOCTHBIX 4epT. [lepconanbupie aucno3uiiuu. COOTHOIIEHNE
4YepT, aTTUTIOJOB U MPHUBBIUEK. TE€OpUU OTIENbHBIX JMYHOCTHBIX YEpT: JIOKyca KOHTPOJIS,
YpPOBHEW CaMOOIIEHKH, MOBEICHUS THNa A U B, MOTUBaIIMM TOCTHKEHUI, KOHCEpBATHU3MA,
CaMOMOHHUTOpPUHTA.

Onpenenenne nuaepcta. Tunsl auaepctsa. Jluaep u pykoBoautens. Biacts, muaepcTBo u
MIPUHSATHE YIIPABIEHYECKOTro penieHust. MHauBUIyallbHOE U TPYIIIOBOE MPUHSITHE PELICHUH.
3aBUCHUMOCTD TUIIa OpPTaHU3AlMU U OPTAHU3ALMOHHOTO TIOBEACHUS OT PYKOBOJIUTEIIS.
B3auMocCBsI3b  OpraHuU3allMOHHOTO  TOBEACHMS, OPraHU3alMOHHBIX  WU3MEHEHUU U
OpPraHU3alMOHHOr0 pa3BuTHE.OpraHU3allMOHHOE Pa3BUTHE KaK MPOILECC B3aMMOCBSI3AHHBIX
KOJIMYECTBEHHBIX M KA4eCTBEHHBIX NPEOOpa3oBaHUil B yIpaBisieMOd OOIIECTBEHHOMN
CUCTEME.

[ToHsiTHE U BUBI OPraHU3ALMOHHBIX U3MEHEHUN. Y TIpaBIeHNEe U3MEHEHUSIMU B OPTaHU3aII1H.
KirroueBble TOUKM yIpaBlIeHUs IOBEICHUEM U PA3BUTHEM OpraHU3ALMH.

[Ipeoionenue conpoTUBICHUS IEPCOHAIA OPTraHU3AIIMIOHHBIM U3MEHEHUSIM KOMITAaHUH.
[Tonsite ¥ BUABI KOHGIUKTOB. MecTo U poiib KOH(IUKTOB B yNPaBICHUH COLMATHLHBIMU
MPOIeCCaMy U MEPCOHANIOM OpraHu3anuu. [IpuauHb OpraHu3alMOHHOTO KOH(INKTA U €ro
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stamnbl. CrocoObl pa3pemieHus] COMMATBHO-TICHXOJOTHYECKUX KOH(IMKTOB KaK CPEICTBO
YIPaBJICHUS B3aMMOOTHOLIEHHUSIMA B OpraHU3alliH.

BHyTpenHsis uHTerpamusi Kak (QyHKOMS oOpraHuzauuu. VHTerpamust OpraHu3aluu.
[Tpouenypsl KOMMyHUKaUUK. [ paHULIBI TOAPA3IETCHUIM.

Brnacte u craryc. Harpaxaenune u HakazaHue. KOHIpYy>HTHOCTb OpraHU3allMOHHOMN
CTPYKTYphl. OpraHu3aioHHas MaToJIOTHsI.

DJIEeMEHThl BbDKMBAHUS W aJalTallid B Cpele: MUCCHUS W CTpaTerus, Ueld U KPUTEPUH
pe3yJIbTAaTOB AEATEIbHOCTH, IPOLIEAYPHl U3MEPEHUS OPTAHU3ALMOHHBIX U3MEHEHUN.
Crparerndeckoe mjiaHupOBaHUE BbIKMBAHUA U alaliTalldd OpraHU3aluy K BHELIHEH cpelie.



MeToan4yeckne MaTepUaJIbl, ONpeaesiionme Npoueaypbl OHeHUBaAHUs 3HAHUN, YMEHM,
HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH, XapaKTepu3ylouye npoiuecc popmupoBanus
KOMIIeTeHIN I

Llenp Tekyiiero KOHTPOJISA YCIEBAEMOCTH MO Y4YeOHBIM AUCUMIUIMHAM B CEMECTpe —
IIPOBEpPKa MPHOOpETAaeMbIX OOYYalOIIMMUCA 3HAHUM, YMEHMH, HABBIKOB B KOHTEKCTE
dbopMUPOBaHUA YCTAaHOBIEHHBIX 00pa30BaTENbHON MPOrpaMMOil KOMIIETEHIUH B TEUYCHHE
cemecTpa. Tekylmuil KOHTPOJIb OCYILECTBIISIETCS YEPE3 CUCTEMY OLIEHKU IMPENOJaBaTEeIeM BCEX
BUJIOB pabOT 00yyaronuxcs, IpeIycMOTPEHHBIX padoueil mporpaMMoOil TUCIUIUIUHEI U Y4eOHBIM
IUTAHOM.

[IpomexyTouHas aTTecTanus 00yJaroIUXCs IpeIyCMaTPUBACT OLIEHUBAHUE PE3YIbTaTOB
OCBOCHHMS TUCIMILIMHBI TIOCPEJCTBOM UCTIBITaHUS B popMe sKk3aMeHa (3aueta). [Ipomexyrounas
aTTecTanus MPOBOJUTCS B KOHIE U3YUCHUS TUCIUIUIMHBI.

OneHouyHble Marepuajbl TEKYLIEro KOHTPOJIs UM IPOMEXYTOYHOM aTTectauuu
UCIMOJIb3YeTCsl JUIsl OCYLIECTBICHHUSI KOHTPOJIbHO-U3MEPHUTEIbHBIX MEPONPUATHI M BBIPAOOTKU
00OCHOBAHHBIX YIPABISIIOIIMX M KOPPEKTHUPYIOIIUX JEHCTBUI B mpolecce NpHoOpeTeHus
00yyaromyuMucs HEOOXOJUMBIX 3HAHUH, YMEHUN U HABBIKOB, (POPMHUPOBAHHUS COOTBETCTBYIOIIUX
KOMIIETEHIIUI B PE3yJbTaTe OCBOCHUSI TUCIUIUINHBI.

Kpurepun onenku tecra

Kpurepun ounenku KonnuectBo Onenka
BEPHBIX
OTBETOB
I'mybokoe 3Hanme ydeOHO-TIporpaMMHoro Marepuana, | 80 — 100% OTiyHO

yMeHHue CBOOOJHO BBINOJHATH 3aJaHUS, YCBOMBIIMNA
B3aMMOCBSI3b OCHOBHBIX IOHSATHM  JUCIUIUIMHBL,
CMOCOOHBI  CaMOCTOATENBHO IMPHUOOpPETaTh HOBBIE
3HaHUA M YMEHHUS; CIOCOOHBIM CaMOCTOSITENBHO
WCIOJIb30BATh YIIyOJIeHHbIE 3HAHUSI

[TomHOE 3HaHWME y4eOHO-TIporpaMMHOTO Martepuana, | 60 — 79% Xoportio
yCHEITHO BBITTOJTHSFOLITHIA peIyCMOTPEHHBIE
MPOrpPaMMOit 3aJJaHUS, MOKa3bIBAIOIIIHI

CUCTeMaTUYECKUH XapaKTep 3HAHUN TIO JUCIUILTUHE U
CIIOCOOHBIN K HX CaMOCTOATCIIBHOMY IOIIOJIHCHHUIO U
OOHOBJICHHIO B XO/I€ TANbHEHIIIEro o0yueHus B By3e U
B Oyaymieit npodeccHoHanbHON ASSITENHPHOCTH

OOHapyXuBIIMM  3HaHHWE  OCHOBHOro  y4eOHo- | 50 - 59% Y 10BIETBOPUTENBHO
MPOTPaMMHOTO MaTepuaja B 00beMe, HEOOXOIMMOM
Ui JanpHeimero  oO0y4eHHs,  BBINOJIHSIONIETO
3a7aHus, IpeTyCMOTPEHHBIE POrpaMMOii,
JOMYCTUBIIMM HETOYHOCTH B OTBETE, HO 00J1a1aI0IINM
HEOOXOMMBIMHU 3HAHUSIMU JUISL X YCTPaHEHHUSI

[IpoGensl B 3HAHMAX  OCHOBHOro  y4yeOHO- | MeHee 50% HeynosnersopurensHo
IPOTPaMMHOTO marepuaa, JOMYCTHBIIIEMY
MPUHIUTTHATIBHBIE OLIMOKH B BBITTOJIHEHUH
MPETyCMOTPEHHBIX TPOrpaMMON 3aJaHu




Kputepun oneHkn yyactus B padote Kpyrjioro croja, IMCKyCcCUH, MOJeMUKHU, TUCIYTAa,

aedaToB
Kputepuu onenku bannsr Ornenka
JleMOHCTpUpYEeT  MOJHOE  IOHMMaHHE  OOCYXIaeMOM Ohwiziii ()
mpoOJieMbl, BBICKA3bIBa€T COOCTBEHHOE CYXKJCHHE IO
BOIIPOCY, apryMEHTHPOBAaHO OTBEYAE€T HA  BOIPOCHI
Y4aCTHUKOB, COOJII0/IaeT PEryiaMeHT BBICTYILICHUS
[lonumaer cyThb paccMaTpuBaeMoOil NPOOJIEMBI, MOXKET Xopomo
BBICKA3aTh THUIIOBOE CYXKJEHHE IO BOIMPOCY, OTBEYAET Ha
BOIIPOCHl  YYaCTHHUKOB, OJHAKO BBICTYIUIEHUE HOCHUT
3aTSAHYTHINA WM HE apTYMEHTHPOBAHHBIN XapaKkTep
[Ipunumaer yyactue B 0OCYXKICHHH, OJJHAKO COOCTBEHHOTO Y 10BIETBOPUTENHHO
MHEHUS [0 BOMPOCY HE BBICKA3BIBAET, JIMOO BHICKA3bIBACT
MHEHHE, HE OTIUYAIONIEECs] OT MHEHHUS JPYTHX JOKJIATYUKOB
He npuHuMaet ygactusi B 00CYKI€HUU HeypnoBieTBoputenbHO
Kpurtepun oneHku Kkeic-3a1aHni
Kpurepuit «HeynoBnetBop | «YI0BIETBOPUTE «Xopo1io» «OTIUYHO»
WUTEITHHO JIBHO»
1. CootBerctBue | He YactuuHo [Ipeumymectse | COOTBETCTBYIOT
peleHus COOTBETCTBYIOT | COOTBETCTBYIOT HHO
chopMyIMpPOBaHH COOTBETCTBYIOT
bIM 3aJa4aM
2.CreneHb Pemenue B pemenun B pemenun Pemenne nano
MOJHOTHI U OTCYTCTBYET uMerTcs 3 u umerorcs 1-2 BEPHO U
MIPaBUIBHOCTh Oosee omuOKH OIINOKHU ITOJTHOCTBIO
pelieHus 3a1aun (Jlornueckue,
MPaKTUYECKHE,
TEOPETUUECKHE)
3. Crenenb 00oCHOBaHUE 00oCHOBaHUE 00oCHOBaHUE 000CHOBaHUE
00OCHOBAaHHOCTH | OTCYTCTBYET COJIEPIKUT IIPOBEJIEHO C IIPOBEJEHO
(aprymenTarnus WJTU COJICPKUT | OMIUOKH Y4€TOM YacTH BEPHO Ha
crioco0a pemieHust | Tpyoble OMOKU MaTepuaioB OCHOBE
3a/1auH). 3ajauu, MPeI0CTaBIEHH
npodeccuoHanb | bIX MaTepHaiOB
HBIX 3HAaHUHN U 3aJ1a4u,
uHpopMaun npodeccuoHaIb
HBIX 3HAaHUU U
uHpopMauu
4. CootBerctBue | He [Tpomymiensr 1-2 | mocnegoBaTeNbH | MpeCTaBIeHA
npoeCCUOHANIBH | COOTBETCTBYET | KIIFOUEBBIX OCTh BepHas
OMY CTaHJapTy npodecCHOHANIBH | MpodecCHoHaIb | MOCIeA0BaTEeIIbH
BIX JEUCTBUS B HBIX JeiicTBUH OCTb
nporecce npu IIPU pelIeHUn npodeccuoHanp
pelIeHnH 3a1a4i | 3aJa4u HBIX JCHUCTBUI B
npeicTaBiIeHa nporecce
YaCTUYHO pelIeHus 3a/1a4n




Kpurepum oueHku 10KJIa10B, COOOIIEH U

Kputepuu oueHku basibt Onenka

CooTBeTcTBHE LIETSAM U 33]]a4aM TUCIUIUIMHBI, aKTyalbHOCTh 5 OTtnuyHO
TEMBl W pPacCMaTPUBAEMBIX NpPOOJIEM, COOTBETCTBUE
coJiep>KaHusl 3asIBJICHHON TeMe, 3asBJIEHHAs! TeMa IMOJTHOCTHIO
packpbiTa, pPacCCMOTPEHHUE JIMCKYCCHOHHBIX BOIPOCOB I10
mpoOyieMe, COMOCTaBJICHBI PA3IUYHBIE TOUKH 3PEHHS IO
paccMaTpuBaeMoOMy BOIIPOCY, HAYUHOCTD SI3bIKa U3JI0KEHUS,
JOTUYHOCTh ¥ TIOCJTENOBATENIbHOCTh B U3JIOKEHUU
MaTepuasa, KOJM4eCTBO UCCIIEJOBAHHOM JIUTEPaTypbl, B TOM
YHClie HOBEHIIMX HCTOYHUKOB IO MpoOieMe, YETKOCTb

BBIBOJIOB, oopmieHne paboThI COOTBETCTBYET
IPEIbSIBIIIEMBIM TPEOOBAHHSIM
CooTBeTcTBHE LIETSAM U 33]]a4aM JIUCHUIUIUHBI, aKTyaIbHOCTh 4 Xoporio

TeMbl M pacCMaTpUBAeMbIX TMPOOJIEM, COOTBETCTBHUE
colepKaHUsl  3afABJICHHOW TeMe, HAy4YHOCTh  SI3bIKa
W3JI0KEHUS, 3asBJICHHAs TEMa pacKpbiTa HEJOCTATOYHO
MOJTHO, OTCYTCTBYIOT HOBEWIIIME JINTEPATYPHBIE UCTOYHUKU
1o pobemMe, npu 0hOpMIICHHH padOThl UMEIOTCS] HEI0YETHI.

CootBercTBHE 1ENAM U 33Jja4aM JUCLUILINHBI, CO/IEpKaHNE 3 VY 10BIETBOPUTENIBHO
paloThI HE B OJHOM Mepe COOTBETCTBYET 3asiBIICHHON TEME,
3adBJICHHAas Te€Ma DPACKpPbITa  HEAOCTATOYHO  IIOJIHO,
UCIIOJIb30BAHO HEOOJIbIIOE  KOJMYECTBO Hay4HbIX
HMCTOYHUKOB, HapyIIEHA JIOTHYHOCTh U MOCJIEI0BATEIbHOCTD
B M3JIOKEHUM Marepuana, Inpu o(opMIEHUH pabOThI
HUMEIOTCS HEI0YETHI.

Pabota He cooTBeTCTBYET LIeNsM W 3a1adaM auciuiuideel, | 2-0 | HeymoBneTBopuTenbHO
coJiepkaHue paboThl HE COOTBETCTBYET 3asBIIEHHOHN TeMme,
coJiep>KaHue padOThI M3JI0KEHO HE HAYYHBIM CTHUJIEM.

IToka3aTesu U KpUTEPUH OLIEHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIUHA
(MpOMeKYTOYHOI0 KOHTPOJIA)

Ha sTame npomeXyTO4HOW aTTeCTallMM MCIIOJIBb3YETCS CUCTEMa OLEHKHU YCIeBaeMOCTH
00yJaronuxcsi, KOTopas MO3BOJISET MPENOIABATENIO OIIEHUTh C(HOPMHUPOBAHHOCTH INTAHUPYEMBIX
pe3yJbTaTOB 00YUYEHMUs, a TAKXKE YPOBEHb OCBOCHHUSI MaTepHalia 00yJarouuMucCs.

Ikana oneHUBaHUA /151 3a4eTa

«3aueT» — BBICTABISIETCS, €CIM CHOPMUPOBAHHOCTH 3aSBICHHBIX 00pa30BaTENbHBIX
pe3yNbTaTOB KOMIIETEHIIMH OLIEHWBAETCS HE HIKE «YIOBJIETBOPUTENIBHO» MPH YCIOBUU
OTCYTCTBUSL KPHUTEpHUS «HEYAOBJIECTBOPUTEIILHO». BbICcTaBiseTcs, koraa oOyyaromuics
MOKA3bIBAET XOPOUINE 3HAHUS M3YyYEHHOro y4eOHOro Marepualia; caMOCTOSATENbHO, JJOTUYHO U
MOCJIEIOBATEIbHO H3JIaraeT W UHTEPIPETHPYET Marepuaibl Y4eOHOTO Kypca; IOJHOCTHIO
pacKpbIBaeT CMBICT MpEeIaraeMoro BOIMPOCA; BIaJ€eT OCHOBHBIMH TEPMUHAMHU U TOHSATUSMU
M3YYEHHOTO Kypca; T[OKa3blBa€T YMEHHE IEPENIOKUTh TEOPETHUYECKHUE 3HAaHUS  Ha
MpeIoaaraéMblil IPaKTUYECKUM OTIBIT.

«He3auer» — BBICTABJISACTCS, €CJIN IIPU OTBCTEC 06yqa10mer0051 BBISIBUJIUCH CYIIICCTBCHHBIC
po0Oesibl B 3HAHUSIX OCHOBHBIX MOJIOXKEHUH (PaKTUYeCKOro marepuania, HEyMEHHE C MOMOIIbIO
[IPENOoAaBarelsd MOJIYYUTh IPABUIIBHOE PELIEHNE KOHKPETHOM NMPAaKTUYECKOM 3aJadd U3 4HCiIa
MPETYCMOTPEHHBIX paboydeit mporpaMMoi yueOHOM TUCIUTUIMHEI.



OTBeThl U pelieHrs 00ydYarolUXCsl OLIEHUBAIOTCS M0 CIEAYIOUIMM OOIIUM KPUTEPHUSIM:
pacro3HaBaHue TpoOJeM; OmpeneleHue 3HauYuMOM HH(oOpMamuu, aHamu3 1podieM;
apryMEeHTUPOBAHHOCTh; HCIOJIb30BAaHUE CTpPATETWi; TBOPUYECKUN TMOJXOJ; BBIBOJIBI, 0OIIas
IPaMOTHOCTb.

OObyuarommuecs o0s13aHbI CIaBAaTh BCE 3a/IaHUSI B CPOKH, YCTAHOBJICHHBIE MTPENOJaBATEIIEM.
Ouenka «YJOBIETBOPUTENBHO» IO AMCLUMILIMHE, MOXKET BBICTABISATHCS W IPU HEMOIHON
c(hOpMUPOBAHHOCTH KOMIIETEHIIUN B X0JI€ OCBOCHUS OTAEIbHON YyUeOHOU TUCIUILIMHBI, €CIH UX
dopMHpOBaHUE TIpEnrnonaracTcs MPOAOCIDKUTh Ha 0ojee MO3IHUX JTamax OOy4YeHHs, B XOJe
W3YYEHUS JPYTUX Y4eOHBIX TUCIUILTUH.



