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51.0.06 «CoBpeMeHHble NpobaeMbl U TEXHOJIOTMU YNIPaBJieHUsA NepCcoHasoM»

Paboyaa nporpamMmma gucumnauHel paspaboTaHa B cooTBeTCcTBMK C TpeboBaHuamm ®rOC BO no
HanpaBJieHW0 MOArOoTOBKU (crneymanbHocTn) 38.04.03 YnpaBsieHUe nepcoHasIoM, YTBEPXKLEHHOr0
nprvkasom MuHuctepcTea obpasoBaHus 1 Haykm PO oT Ne 958 o1 12.08.2020 1 cooTBeTCTBYIOLLEr0 Y4ebHOoro

nJjaHa.

Pa3paboTymk PMNM:

[oueHT, kKaHanaaT
3KOHOMUYECKNX HaYK, LOLEeHT

(BOMKHOCTbL, CTEMNEHb, YYEHOE 3BaHue)

3aBenyowni Kagpenpow

COl'JTACOBAHO:

Mpencefnatenb METOAMYECKOrO COBETA
(hakynbTeTa / MHCTUTYTa (Man y4ebHo-

METOANYECKON KOMUCCUN)

PykoBoaunTenb obpa3oBaTesibHON

nporpammbl

E.A lMoponsaH

(®1no)

A.A. Manadees, kaHaugaT
3KOHOMUYECKNX HayK, AOLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)

A.A Manadhees, KaHanpoaTt
3KOHOMUYECKUX HaYK, OOLEHT

(PUO, cTeneHb, y4yeHoe 3BaHMe)

E.A. lMopgonsH, KaHanpaT
3KOHOMUYECKUX HaYK, OOLEeHT

(PUO, cTeneHb, y4eHoe 3BaHME)
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1. MNepeyeHb NnaHUpyeMbIX pe3ynbTaToB 00y4eHUs Nno gucuunamHe (Moaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbTaTbl 06y4yeHus

HaumeHoBaHue (3HaTb, yMeTb, BNnaaeTh,
Kop u Kopn, u» HauMeHoBaHue
KaTeropum COOTHeCeHHbIe C
HaMMeHoBaHue MHAMKATOPA BO0CTUXXEHUSA
(rpynnbi) WHAMUKATOpPaAMMU
. KOMMNeTeHLUUu KOMMeTeHL U
KOMNeTeHLUMUH DOCTUXKEHUA
KOMNeTeHLUu)
ObuienpodeccnoHanbHble KOMNETEHLNN

OMNK-3 CriocobeH
pa3pabaThiBaTb U
obecrneymBaTb
peannsauunio
cTpaTerum,
NONMUTUK U
TexHosIornm
ynpaBJieHus
nepcoHa oM
opraHusauunm B
OVHAMUYHOMN
cpene u
OLEeHNBaATb UX
couMasibHYo ”
3KOHOMMNYECKYIO
3(pPEeKTNBHOCTS;

OMNK-3.2 OemMoHCTpupyeT
HaBbIK pa3paboTkuy 1
OCyLLEeCTBAEHUS
MeponpuaTuR,
HanpaB/EHHbIX Ha
obecneyeHmne peanmsaunmu
cTpaTerunm ynpasiaeHuns
nepcoHanoM opraHunsaumm B
AVNHAMUYHON Cpefe 1 OLLEHKM
NX COUMANbHbIX 1
9KOHOMUYECKNX MOCNEeACTBUN

BrnageTb HaBbIKOM OLEHKM
COLMaNbHbIX U
3KOHOMUYECKMX NOCAeCTBUN
MeponpusaTunm,
HanpaBJ/IeHHbIX Ha
obecnevyeHmne peanusauum
CTpaTerumn ynpasieHus
nepcoHanoM opraHnsaunn un
NCMosb30BaHMe
COOTBETCTBYIOLLMX
TEXHONOr NN ynpaBaeHmns
nepcoHa oM

3HaTb COBPEMEHHbIE
TEXHOM0r N ynpasieHuns
nepcoHanoM B oOpraHu3auum,
NpUHUMNbI pa3paboTku
KOPMNOPaTUBHOW CTpaTernu,
nporpamm
OpraHn3aunoHHOr0 Pa3BUTUS
n obecneyveHns nx
peanusauun

YMmeTb pa3pabaTbiBaTb ©
OCYLLECTBATL MEPOMPUATUS,
HanpaBieHHblE Ha
obecneyeHune peanmsaunm
cTpaTernm ynpaBaeHms
MepcoHasioM opraHu3aumm,
BbIbMpaTb COOTBETCTBYOLWMNE
TEXHOJIOr MK yNpaBaeHUs

NepcoHasoM B OpraHm3aLum

2. MecTo gucunnauHbl (Mopyns) B CTPYKType obpasoBaTesibHOW NPOrpaMMmbl

MeCTo AMCUMNANHBI (MOLYNS) B CTPYKTYype 06pa3oBaTeNibHON NporpaMMbl: 06s3aTenbHas 4acTb

Kopn
KoMn
eTeH

717

MpepwecTsylowmne
BUCLUMJINHDI

MapannenbHo ocBaMBaeMble

AUCUUMNJIUHDbI

nOCﬂeAYIOI.I.IMe OUCLUUMJIUHDI




OpraH13aLMoHHOE NoBEAEHNE 1
yrpasJ/ieHne KOMMYHVKaLUSIMU B
opraHu3auum

OrK-3

MoaroToBKa K mMpoLeaype 3alnThbl
1 3alLMTa BbIMYCKHOW
KBanngrKaLnoHHom paboThl;
Mpoun3BoACTBEHHAsA NPaKTMKa:
npodeccrmoHanbHas nNpakTuka

3. 06beM aucuunnuHbl (Moayns) B 3a4eTHbIX eAMHUL,AX C YKa3aHUeM KoJIM4ecTBa
aKajheMn4YecKux 4acoB, BbiAesIeHHbIX HA KOHTAaKTHYI0 paboTy oby4alowmxcs ¢
npenoaasaTesieM (No BUAaM y4eOHbIX 3aHATUIA) M HA CaMOCTOATENIbHYIO paboTy

obyyalowmxcs
Bcero yacos 1 cemectp
4Yacos /
- / 4yacoB B
Bup, yuebHon paboTbl . 4acoB B
3J1IeKTPOHHOM .
dbopme 3/1IeKTPOHHOM
cdopme
AyaouTopHas KOHTaKTHas pabota (Bcero), 24 24
B TOM YucChe:
Jlekuum 8 8
MpakTuyeckne 3aHATUS 16 16
CamocToaTenbHas paborta (Bcero), 120 120
B TOM Yuche:
NnoAroTOBKa OOKNa[L0B 48 48
NOLAroTOBKA K 3K3aMeHy 72 72
KoHTponb 36 36
UToro: yac 180 180
UToro: 3.e. 5 5

4. CopepixaHue gucumMnauMHbl (Moayns), CTPYKTYpUpoBaHHOe Mo TeMaM (paspgenam),
C YKa3saHueM OTBe,eHHOro Ha HUX KoJInYecTsa akageMU4eCcKux 4YacoB U BUA,0B

y4eOHbIX 3aHATUH

Bupabl yuebHOM

HarpysKku m ux
Ne HaumeHoBaHMe pa3gena AUCLUNINHDI TPYAOEMKOCTb, Hachl

paspena
n3 | np|n3|cpc|Beere
Yyacos
1 CoBpeMeHHble NpobeMbl N TEXHOOrMU yrpaBeHUs sl oli6l120! 142
nepcoHasiom

Koutponb| 0 | 0 | O 0 36
Wtoro| 8 | 0 |16 120 | 180

4.1 Copep>xXaHue NEeKLNOHHbIX 3aHATUH




KonuyectBo

Copep>xaHue nekuuu yacos /
Ne HaumeHoBaHue
TeMma nekuuu (mepeyeHb AMAAKTUYECKUX eAUHNLL: YyacoB B
3aHATUA paspena .
pacCMaTpUBAEMbIX MOLTEM, BOMPOCOB) | 3/IeKTPOHHOM
¢dopme
1 cemecTp
HanpasneHns coBepLUeHCTBOBaHNS
Ka[poBOW MOUTUKHN; 3a4a4 MOBbILLEHNA
3(PHEKTMBHOCTY NCMOb30BAHNS U
Tema 1. Mpobnembl b
pa3BuTUS NepcoHana; paspabaTbiBaTh 1
MeTOL0JI0r K,
NPUMEHATb MEeTOAbl U UHCTPYMEHTbI
pa3paboTkn p
npoBeLleHnsa NCCefoBaHUN B cucTemMe
CoBpeMeHHble KoHLenuuuy,
ynpaB/ieHNs NepcoHaaoM 1 NPoBOANTb
npobaemsl 1 rnocogun n
.| aHanm3 ux pesynbtaTtoB COBPEMEHHbIE
1 TeXHO0rnm cTpaTerny KagpoBon 2
TeH4eHUNW, HOPMaTVBHO-NPaBOBbIE,
ynpaBfieHns NONINTUKMN,
3aKOHOLaTeNbHble N MeToAnYecKme
nepcoHasaom hopmMumpoBaHus N
OCHOBbI NPOecCcnoHaNbHOM
NPWHLAUMNOB 1 METOL0B y
HDaBEHUS CTaHAapTM3auun; 3a4a4y HauMoHaIbHON
ynp CMCTEMbI KOMMETEHLUA 1 KBaNUUKaLUn
nepcoHasiom.
KaK COBPEMEHHOI0 MHCTPYMEHTa
perynmpoBaHns 1 caMoperynmpoBaHns
PbIHKa KBaJMukaLumm
Tema 2. Bonpocsl OueHKa KagpoBoro noTeHumnana,
OPrrApOEKTMPOBAHNA U | NHTENIEKTYaIbHOrO KanunTana
NOCTPOEHUS CUCTEMbI | MepcoHana n opraHu3aLny B Leom;
CoBpeMeHHble ynpasfieHuns MeToAbl pa3paboTky NpodeccmoHanbHbIX
npobnembl 1 nepcoHasiom CTaHLapTOoB Npu (hOPMUPOBAHUN
2 TEXHO0r K Mpobnemsi KagpoBoW NOANTUKK, 0ByyeHns 2
ynpaBfieHns CTpaTernyeckoro aTTecTaumm paboTHUKOB, pa3paboTke
nepcoHasiom ynpasieHuns LOMMKHOCTHbIX UHCTPYKLNNA,
nepcoHasiom Bonpockl | yCTaHOBAEHMM CUCTEMbI OMS1aThbl TPyLa C
NaaHUPOBaHNS y4eToM 0cobeHHOCTel opraHm3aumm
paboTbl C NePCOHaNOM. | MPON3BOACTBA, TPyAa W YNpPaBJeHNS
OpraHu3auma coxpaHHOCTHY
KOH(DUAEHUNANbHOCTY MHOPMaLIMK Npu
NnpoBeLleHNN OLEHKWN nepcoHasa un
Tema 3. TexHosorum POBEA 4 P
XPaHEeHne JOKYyMEHTOB B COOTBETCTBUN C
ynpasfieHuns
CoBpeMeHHble TpeboBaHMAMN 3aKOHOAATENLCTBA
nepcoHasiom n ero .
npobaembl 1 a3BATHEM Poccuinckon ®enepaumm v IoKasibHbIMU
3 TEXHO0r K P HOPMATUBHbLIMY aKTaMn opraHu3aLuum 2
CoBpeMeHHble
yrnpaBsJieHUs Mopanok ohopmsIeHUs, BeLeHns U
BOMPOCHI yNpaBieHuns y
nepCcoHasiom noBEACHYEM XPaHEeHNs LOKYMEeHTaLWW, CBSA3aHHON C
NMPOBELEHMEM OLLEHKM 1 aTTecTaumm
nepcoHana.

nepcoHana; TpyLoBOe 3aKOHO4AaTeNbCTBO
U VHbIE aKTbl, COLEPXKaLlne HOPMbI
TPYy/[0BOro Npasa




CoBpeMeHHble

Tema 4. MNMpobnemsbl
3KOHOMMKM
NpPOV3BOANTENLHOrO,
Hernpon3BoANTENLHOMO
1 penpoayKTUBHOIo

MpobaemMbl NOArOTOBKM, NCMOb30BaHNA
1 ynpaBieHuns NepcoHanom B
OpraHn3aumax u yu4pexneHusx
nepenoBbIX CTPaH MUpa. AHaNM3 OLEHKM
1 aTTecTauuy NnepcoHana n NnpoBefeHuns
JIeNIOBOW OLIEHKW 1 aTTecTauum
rnepcoHasa B COOTBETCTBUM C LIENSIMU

npobnembl 1 opraHusauuy ons pelweHns 3afay B
TPYAa, OLLeHKN
4 TeXHO0rnm TUMOBbLIX CMTYyauusax. NMapameTpsl, 2
pe3yfbTaTUBHOCTU
ynpaBieHus KpUTepun, CpeacTsa 1 MeTOoAbl OLEHKM
LeATeNIbHOCTH
nepcoHaJsiom nepcoHana, obpaTHas CBf3b No
nepcoHana un 9
y pesynbTaTaM NPoOBeAEeHHON OLEHKM C
nogpasneneHui
nepcoHasioM 1 pyKoBOACTBOM AHasun3
cnyxbbl ynpasneHums .
3(pPpeKTUBHOCTN MeponpUsaTHiA Mo
nepcoHanom
oueHKe 1 aTTecTauuy, pekoMeHgauuu rno
YJYHLIEHWIO CUCTEMbI 0By4eHNs u
aTTecTaumm nepcoHana
WToro 3a cemecTp: 8
WTtoro: 8
4.2 Copep>xaHue nabopaTopHbIX 3aHATUM
YyebHble 3aHATNA He peann3yoTcs.
4.3 Copep>XaHue NPaKkTU4YeCKUX 3aHATUH
Konuyectso
Tema Copep>xaHue NpaKTUYEeCKOro 3aHATUA yacos /
Ne HaunmeHoBaHue
npaKTU4ecKoro (mepeyeHb ANAAKTUYECKUX eQUHNLL: 4yacoB B
3aHATUA paspena .
3aHATUA paccMaTpuBaeMblx NOATEM, BOMPOCOB) | 3/IEKTPOHHOM
¢popme
1 cemecTp
Tema 1. MNpobnemsl
MeTOLO0JIOr K, HanpasneHns coBepLUeHCTBOBaHNS
pa3paboTku KagpoBOW MNOMUTUKN; 3843241 MOBbILLEHNA
CoBpeMeHHble KOHLEenLuuny, 3 EKTUBHOCTN UCMOJSIb30BAHNUSA 1
npobnemMbl 1 thunococun n pa3BuUTUSA NepcoHana; paspabaTbiBaThb 1
1 TEXHO0rnm CcTpaTeruv KagpoBon | MPUMEHSTb MEeTOAbl I UHCTPYMEHTbI 2
yrnpaBieHus NOJNTUKMN, npoBefeHNs NCCNefoBaHNN B CUCTEME
nepcoHaJsiom hopmMmpoBaHms yrnpaBJieHUs NepcoHanoM 1 NPoBOAUTL
NPWHLXMNOB 1 METOLO0B | aHan3 ux pe3ynbTaTos [pakTuyeckoe
yrpaBJieHns 3ajaHue
nepcoHasiom.
Tema 1. MNMpobnemsl
CoBpeMeHHble TeHLeHL MM, HOPMaTUBHO-
MeTOoA0JI0r K,
npaBoBble, 3aKOHOAATEsIbHbIE 1
pa3paboTku
MeTOoANYeCKMe OCHOBbI
CoBpeMeHHbIe KoHLenumnu, o
npoeccnoHansHoOM CTaHAapTu3aumm;
npobnembl 1 thunocopun n .
. | 38pa41 HauMOHaNBHOW CUCTEMBI
2 TexHoornm cTpaTernn KanpoBou o . 2
KOMMNEeTEHUU 1 KBaNNpUKaLni Kak
yrnpaB/ieHns NOJINTUKMN,
COBPEMEHHOr0 UHCTPYMEHTa
nepcoHasiom thopmumpoBaHus
perysiMpoBaHns 1 CaMOpPeryiMpoBaHns
NPWHLAXMNOB ¥ METOL0B o
pblHKa KBanupukaumim NpakTmnyeckoe
yrnpaBaeHus
3afjaHue
nepcoHasiom.




CoBpeMeHHble
npobaemsl 1
TEXHOJ0r K
ynpaBfieHns
nepcoHaJsiom

Tema 2. Bonpochl
OprnpoeKTUPOBAHNA 1
NMOCTPOEHUS CUCTEMb
ynpaBfieHuns
nepcoHanom
Mpobnemb
CTpaTern4eckoro
yrnpaB/eHus
nepcoHasom Bonpochi
niaHMPOBaHMS
paboTbl C NEPCOHANOM.

OueHka KaZpoBoro noTeHumnana,
WHTeNNeKTYyalbHOro KanunTana
nepcoHana v opraHu3auunn B LIeoM;
MeToAbl pa3paboTky npodeccmoHanbHbIX
CTaHLapTOoB Npu hOpMUPOBAHUM
Ka4poBOW NOAUTUKN, 0By4eHUS 1
aTTecTaumm paboTHUKOB, pa3paboTke
LOJDKHOCTHbBIX MHCTPYKLWNA,
YyCTaHOB/IEHUN CUCTEMbI OM1aTbl Tpyaa C
y4yeToM 0cobeHHOCTeN opraHm3auum
NPOu3BOACTBA, TPYLa W yNpaBieHUs
MpakTnyeckoe 3afaHune

CoBpeMeHHble
npobaembi 1
TeXHON0rnu
ynpaBieHuns
nepcoHasiom

Tema 2. Bonpochl
OPrrpOEKTMPOBAHNA 1
NMOCTPOEHUS CUCTEMb
yrpaBieHus
nepcoHasiom

OueHKa Kaf4poBoro noteHumana,
WHTeNNeKTYyalbHOro KannTana
nepcoHasia 1 opraHM3auumn B LEeaom;
MeToAbl pa3paboTky NpodeccnoHanbHbIX
CTaHAapTOB Npu hopMUpPOBaHUN
KagpoBoWn NOANTUKK, 0ByHeHns 1
aTTecTaumm paboTHUKOB, pa3paboTke
JLOJKHOCTHbIX MHCTPYKLWIA,
YCTaHOBJ/IEHUWN CUCTEMbI OMaTbl Tpyaa C
y4eToM ocobeHHOCTel opraHm3aumm
NPON3BOACTBA, TPYAA W YNpaBieHUs
lpakTryeckoe 3agaHue

CoBpeMeHHble
npobnemsl 1
TEXHOJ10rnm
ynpaBfieHus
nepCcoHasiom

Tema 3. TexHon0rnn
yrnpaBieHus
nepcoHasioM u ero
pa3BUTUEM
CoBpemMeHHble
BOMPOChHI YNpaBAeHUs
noBefeHNEM
nepcoHana

OpraHu3aums COXpaHHOCTK
KOH(MAEHUNANBHOCTY MHGOPMaLun npu
NpoBeLEHNN OLIEHKIN MepcoHana u
XPaHEeHne JOKYMEHTOB B COOTBETCTBUMN C
TpeboBaHMAMN 3aKOHOAATENLCTBA
Poccunckon ®epepauum n N10KanbHbIMU
HOPMaTMBHbLIMU aKTaMn OpraHusaumum
MpakTnyeckoe 3agaHune

CoBpeMeHHble
npobaemsbl 1
TEeXHOJI0r K
ynpaBieHus
nepcoHasiom

Tema 3. TexHonorum
yrnpaBieHuns
nepcoHasioM 1 ero
pa3suTmeM Mopsagok
ohopMSIeHns, BeeHNs
N XpaHeHus
LOKYMEHTaLuu,
CBSA3aHHOM C
NpoBeAEHNEM OLEHKN
M aTTecTauumn
nepcoHasna

TPYLOBOE 3aKOHOLATESIbCTBO U UHblE
aKTbl, COLepKallme HoOpMbl TPYA0BOrro
npasa lNpakTuyeckoe 3agaHue

CoBpeMeHHble
npobaemsbl 1
TEXHOJ10r K
yrnpaBfieHns
nepcoHasom

Tema 4. MNpobnembl
3KOHOMMKM
NMPOU3BOANTENBHOrO,
Henpon3BoAUTENLHOMO
N penpoayKTUBHOIO
TpyZa, OLEeHKM
pe3ybTaTUBHOCTK
LesiTeNbHOCTH
nepcoHana u
noapasaeneHunn
cnyx06bl ynpaBeHus
nepcoHasom

MpobaemMbl NOAr0TOBKM, UCMOJIb30BaHNA
1 ynpaBJieHnsa NepcoHasaoM B
OpraHU3aLnax 1 y4pexxaeHnsax
nepenoBbIX CTPaH MUpa. AHaNIM3 OLEHKM
M aTTecTauuy nepcoHana n NnpoBeLeHuns
JIeNIOBOW OLIEHKW 1 aTTecTauum
nepcoHasia B COOTBETCTBUN C LIeSAMU
OpraHu3auuy Ons peweHns 3afad B
TUMOBbLIX CUTYyauusix. MapameTpsl,
KpUTEPUU, CPELCTBA Y METOAbI OLEHKN
nepcoHana, obpaTHas CBA3b Mo
pe3ynbTaTaM NPOBeAeHHON OLEHKM C
NMepCcoHasioM N PyKOBOACTBOM
lpakTuyeckoe 3agaHue




Tema 4. MNMpobnemsbl
3KOHOMUKM
NPOV3BOANTESNILHOTO,
HENpon3BoAnNTENbHOIO .
CoBpeMeHHble AHann3 3PPEeKTUBHOCTM MepPONpUATUIA
npobnemsl n VI PENPOAYKTMBHOTO Mo OLLeHKe 1 aTTecTalnmn, pekoMeHAauum
8 TexHonornu TPYAa, OLEHKM Mo yAyyLWeHNo CMcTeMbl 0byyeHns 1 2
ynpaBsieHus PE3YNIbTaTNBHOCTY aTTecTaumm nepcoHana MpakTuyeckoe
nepcoHas oM AeATeslbHocTU 3afaHue
nepcoHana u
noapasgaeneHui
cnyxbbl ynpasneHus
nepcoHanom
WToro 3a cemecTp: 16
WToro: 16
4.4. Copep>XaHue CaMOCTOATENIbHOU PaboThbl
Bug Copep>XaHue CaMOCTOATEJNIbHOM
HaumeHoBaHue . paboTbl KonuuectBo
CaMOCTOATENIbHOMU
paspena pPaboThI (mepeyeHb ANAAKTUYECKUX €ANHULL: YacoB
paccMaTprBaeMbIX NOATEM, BOMPOCOB)
1 cemecTp
Mpobnembl CTpaTerm4yeckoro ynpasaeHus
nepcoHanoM Bonpochl NiaHNPOBaHNS
paboTbl ¢ nepcoHasom. OLeHKa
KaZpOoBOro noTeHumnana,
NHTEeNNEeKTYasIbHOro KanuTana
nepcoHana v opraHusaLnn B LeaomM;
MeToAbl pa3paboTkuM NpohecCcMoHanbHbIX
CTaHZapToB Npu (hOPMUPOBAHUN
KaZpOBON NOANTUKN, 0BYHEHNS 1
aTTecTaunn paboTHUKOB, pa3paboTke
LO/MKHOCTHBIX MHCTPYKLUUA,
YCTaAHOBNEHUN CUCTEMbI OMN1aThl TpyAda C
y4eTOM 0COBEHHOCTEN OpraHn3aLnm
CoBpeMeHHble KOHCMEKTUpOBaHIe Npon3BOACTBA, TPyLa U1
npobnemsbl n OCHOBHOIA U ynpasneHuallpobaembl NOArOTOBKN,
TEXHO0r K y NCNOJIb30BaHNSA W YNpaBieHNs 60
LOMONHUTENbHON
ynpasneHns MTEpaTyph nepcoHasioM B OpraHu3auunsx un
nepcoHasom yupexLeHunax nepenoBbix CTpaH Mupa.
AHann3 oueHKn 1 aTTecTalmm nepcoHasna
1 NpoBefeHNs LeSI0BON OLEHKMN 1
aTTecTauuMu nepcoHasna B COOTBETCTBUM C
LensMu opraHmsaumm ons peweHuns
3a4a4 B TUMOBbIX CUTYaLUSAX.
MapameTpbl, KpUTEPUN, CPELACTBA U
MeTOAbl OLEHKIN nepcoHana, obpaTHas
CBS3b MO pe3ysibTaTaM NpoBefeHHON
OLleHKI C MepcoHasioM U pyKOBOACTBOM
AHann3 3ppeKTUBHOCTY MEPONPUATUIA
Mo OLleHKe 1 aTTecTauumn, pekomeHgaumnm
MO YJIYHLIEHNIO CMCTEMbI 06yYeHns 1
aTTecTauuy nepcoHana




CoBpeMeHHble
npobnemsbl 1
TEXHO0r K
ynpaBneHns
nepcoHas oM

MoaroTtoBKa K
NPakTU4yeCcKnM
3aHATUSAM

HanpasfieHnsa coBepLUeHCTBOBaHUS
KaZpOBOMN NMOJNTUKN; 324241 NOBbILLIEHNS
3 HEeKTUBHOCTU NUCMOJIb30BaHUSA U
pa3BMTWA NepcoHana; paspabaTbiBaTh U
NPUMEHATb METOAbl U MHCTPYMEHTI
npoBefeHns NCCief0BaHNN B CUCTeMe
yrnpas/eHns NepcoHaaoM 1 NpoBOANTb
aHasm3 nx pesysbtaTtoB CoBpeMeHHble
TeHOEHUMN, HOPMaTUBHO-NPABOBbLIE,
3aKOHOZaTesIbHble N MeToAMnYecKue
OCHOBbI MPOeccnoHasIbHON
CcTaHdapTuMsauuy; 3aiadn HaLMoHanbHON
CUCTEMbI KOMMETEHLMIN 1 KBaNUpukaLmm
Kak COBPEMEHHOro MHCTPYMeHTa
peryanpoBaHna U caMoperyanpoBaHns
pblHKa KBanugmkaumn CoBpeMeHHble
BOMPOCHI YrpaBJ/ieHNs NoBeAeHNEM
nepcoHana. OpraHn3auuns COXpaHHOCTHU
KOH(DUAEHLMANBHOCTY UHGOPMaL MK Npu
npoBefeHNN OLLeHKU nepcoHana u
XpaHeHne JOKYMEHTOB B COOTBETCTBUN C
TpeboBaHMAMM 3aKOHOAATENbCTBA
Poccuinckon denepaum 1 noKaabHbIMU
HOPMaTMBHbLIMW aKTaMy OpraHun3auum
Mopanok ohopMaeHns, BeAeHNA 1
XpaHeHNs OOKYMeHTauumn, CBA3aHHOM C
npoBefeHNEeM OLEHKN 1 aTTecTauum
nepcoHana; TpyLOBOe 3aKOHO4ATeIbCTBO
N NHblE aKTbl, CofepKaLle HOPMbI
TPYyLOBOro rnpasa

60

WToro 3a cemecTp:

120

UToro:

120

5. MepeyeHb yuebHOM NuTepaTypbl M yuebHO-MeTOgUYECKOro obecneyeHus no

AucuunnuHe (Mogynio)

Pecypc HTb
Ne Bbubnuorpaduyeckoe onucaHue CamrTy
n/n (3BC Caml Ty,
IPRbooks n T.4.)
OcHoBHas nuTepaTypa
AKTyanbHble NpobaeMbl 1 TEHAEHUUN PAa3BUTUA COBPEMEHHOM SKOHOMUKM :
COOPHUK TPYAOB MEXAYHAaPOAHOM Hay4YHO-MPaKTUYECKON KOHepeHLun B
1 2-x 4. / CaMapCKnin rocyapCTBEHHbIN TEXHUYECKNIN YHUBEPCUTET. DNEKTPOHHBIN
MexxagyHapoaHas Hay4yHO-NpakTuieckas KoHdepeHuns (16-17 Hosabps 2020 pecypc
r.; Camapa); pea. . B. KocsikoBa.- Camapa, 2020.- 609 c..- Pexxum
poctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtul||elib||4915
YnpasfieHne nepcoHanom Ha npeanpmatun. CounanbHO-NCUX0N0rnyeckme
5 npobnembl; Bonrorpaackni rocyLapCTBEHHbIN apXUTEKTYPHO- DNEKTPOHHBIN
CTpouTesNbHbIN YHUBepcuTeT, 2014.- Pexxum goctyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||26239
YnpasneHue nepcoHanom. CoBpeMeHHble MeTObl M TEXHONOrUuK; y
. DJIeKTPOHHbIN
3 | By3oBckoe obpa3oBaHue, 2017.- Pexxum gocTyna:

https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||68732

pecypc
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JlononHuTenbHas nuTepaTtypa

IHHOBALMOHHbIE TEXHONOT UM YNPaBieHNs NepcoHasom; HoBocnbmpckumm
rOCYAapPCTBEHHbIN YHUBEPCUTET 3KOHOMUKK 1 ynpaBneHns «HUHX», 2016.-

DNEKTPOHHBIN

4 Pexxum pgocTyna: pecypc
https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||87107
Mcnxonorns shPeKTUBHOrO CTpaTern4eckoro yrnpasaeHns nepcoHalsioMm; 3NEKTDOHHbII
5 | KOHUTU-OAHA, 2017. - Pexxum gocTyna: ecp c
http://www.iprbookshop.ru/81838.html Pecyp
CoBpeMeHHble NpobieMbl MEHEA)KMEHTa B pa3/INyHbIX 0TPaCc/IaxX 3 .
y _ O y JIEKTPOHHbIN
6 | HapoOHOro x03AMCTBa; POCCUNCKUI HOBbIM YHUBepcUTeT, 2012.- Pexxum

poctyna: https://elib.samgtu.ru/getinfo?uid=els_samgtu||iprbooks||21422

pecypc

HocTtyn obyyvatowmxcs K 9P HTB CamlI'TY (elib.samgtu.ru) ocyuwiecTBnseTcsa nocpeacTBOM /EKTPOHHOMN
NHOPMaLIMOHHON 06pa3oBaTeNbHON cpelibl yHMBepcuTeTa U caTta HTB Caml TY no nornHy u naposnto.

6. MepeyeHb MH(OPMALMOHHBIX TEXHOJIOTUHA, UCMOJIb3YEMbIX NMPU OCYLLECTBJIEHUMU

nporpaMMHOro obecneyeHus

obpasoBaTenbHOro npouecca no AucuuniauHe (Moaynio), BKAOYas nepevyeHb

Mpn NpoBeAEHNN NEKLMUOHHbIX 3aHATUI NCMOb3yeTCs MynbTUMeannHoe 0bopyaoBaHme.
OpraHun3oBaHo B3anMopgencTame oby4atoLlerocs n npenogaBatens C UCMOJIb30BAaHNEM 3/1€KTPOHHOW
NH-hopMaLMoHHoN obpa3oBaTeNibHOM Cpeabl YHUBEPCUTETA.

«AHTUNNArnaT.aKCnepT»

Ne Cnocob
HaumeHoBaHue MpousBoauTesb
n/n pacnpocTpaHeHus
. . Microsoft
1 | Microsoft Office 2013 . JInueH3noHHoe
(3apybexHblii)
Microsoft Windows 8.1 Professional onepaunoHHas Microsoft
2 . JInueHsnoHHoe
cucTema (3apybexkHbin)
«JTabopaTopun
3 | AnTuBmpyc Kaspersky EndPoint Security Kacnepckoro» JInueH3noHHoe
(OTevyecTBEHHbIN)
MporpammHoe obecneyeHne AO «AHTUnNNarvaTt»
4 JInuEeH3noHHoe

(OTeyecTBEHHbIN)

7. NMepevyeHb pecypcoB UHPOPMALMOHHO-TEJIEKOMMYHUKALLMOHHOM ceTh «MHTepHeT»,
npodeccuoHanbHbiX 6a3 JaHHbIX, UHPOPMALMOHHO-CNPABOYHbLIX CUCTEM

Ne
n/n HaumeHoBaHue KpaTkoe onucaHue PeXxum poctyna
1 | HayyHas 3nekTpoHHas 6ubanoTeka http://elibrary.ru/ Pecypcel OTKpbITOro
[oCTyna
2 | KypHan "YnpaBneHne nepcoHanom" www.top-personal.ru Pecypcbl OTKpBITOrO

[ocTyna

«MD-MeHem)XMeHT»: BCe 00 yrnpaBsieHun

http://www.md-management.ru

PecypcCbl OTKPBLITOro
JocTyna

SneKTpoHHas bubnnoTteka Tpyaos
coTpynHukos Caml 'Y

http://lib.samgtu.ru

Pecypcbl OTKpbITOro
focTtyna
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8. OnucaHuMe MaTepuanbHO-TEXHMYECKOMN Da3bl, HeOOXoo4MMON ANA OCYLLECTBNEHUA
obpasoBaTenbHOro Nnpouecca No AucuuniauHe (mogynio)

JleKuOHHbIE 3aHATUSA

YyebHas ayanTopus 418 NpoBeAeHNS 3aHATUN NEKLNOHHOMO TUMNa, TEKYLLEro KOHTPOS 1
NPOMEXXYTOYHOW aTTecTaumm.
ObopynoBaHue: Habop AeMOHCTPaLMOHHOro 06opyaoBaHUS: (3KpaH, MPOEKTOP, NEPEHOCHON
HoyTOyK), cneumanm3npoBaHHas mebens.

MpakTuyeckue 3aHATUA

YyebHas ayautopua ONS NpoBeLeHUs 3aHATUNA CEMUWHAPCKOro Tuna, TeKyWero KOHTPOoasd u
NPOMEXYTOYHOW aTTecTauumn (ayautopus ANg NpakTUYeCKUX U CEMUHAPCKUX 3aHATUI). NomelleHune
OCHaLLleHO crneumann3npoBaHHoOn Mebenbio.

JlabopaTopHble 3aHATUSA

He NpefyCcMOTpeHbl y4ebHbIM NaHOM

CamocToaTenbHasa paborta

YyebHaa ayomTopus Oad CaMmoCcToATesIbHOW paboThl, NMOMeLLleHne OCHaLLEHO Creunann3npoBaHHOM
mMebenbto.

9. MeTopgunyeckue MaTepuanibl

MeTognyeckue pekoMeHgauunn rnpn pa60Te Ha JIEKUUU

[lo NeKunn CTyaeHT O0JKEH NMPOCMOTPETh y4ebHO-MEeTOANYECKYI0 U HAay4YHYIO NTUTepaTypy Nno TemMe
Nekunn ¢ Tem, 4Tobbl UMeTb NpeacTaBieHne o npobnemax, KoTopble ByayT pa3bupaTbCs B NEKLUN.

Mepen Havanom nekuum obyvalowmmcs coobllaeTcs TeMa NeKLuumn, naaH, BONpochl, noajexatiune
PACcCMOTPEHMNIO, AOBOASATCS OCHOBHbIE NUTEPATYPHbIE NCTOYHUKK. Bech yyebHbli MaTepuas, coobliaembiin
npenofaBaTeneM, LO/KEH HE MPOCTO MNPOCAYLWMBATLCA. OH A0/KeH ObITb aKTUBHO BOCMPUHAT, T.€. YC/bLIaH,
OCMbIC/IEH, MOHAT, 3ahMKCUPOBaH Ha ByMare v 3akpenseH B NaMsaTu. Mpuctynas K CayLlaHnio HoBoro y4ebHoro
MaTepuana, nosie3HO MbIC/IEHHO YCTAHOBUTL €ro CBSA3b C paHee M3yyeHHbiM. Cnens 3a TEXHUKON YTeHus
NeKUMn (aKLEHT Ha CYLeCTBEHHOM, MOBbILLIEHME TOHA, U3MEHEHME pUTMa, nay3a 1 T.M.), Heobxoaumo BCnen 3a
npenofaBaTesieM YMeTb BblAEeNsATb OCHOBHbIE KaTEropuu, 3aKoHbl U ONPeaensiTh X cofepXaHue, npobnemsi,
npeanosiaraTh UX BO3MOXHbIE PELUeHNs, A0Ka3aTeNbCTBa M BbIBOAbI. OCyUleCTBAAS Takylo paboTy, MOXHO
3Ha4YnTEeNbHO 06nerynTb cebe NoHUMaHUe y4ebHOro MaTepuana, ero KOHCNeKTUPOBaHUE U AajbHelllee
n3yyeHne.

KoHcnekTupoBaHWe nekuun nossonseT obpaboTaTb, CMCTEMAaTU3NPOBATb U JIyYlle COXPaHUTb
NoJyYeHHY MHDopMaLno C TeM, 4Tobbl B ByaylweM MOXHO Obls10 BOCCTAaHOBUTb B MaMsATU OCHOBHbIE,
cogepxxaTtesibHble MOMEHTHI. TunnyHas OLIJVI6Ka, coBepllaemMad 06y‘-la}OLLI,VIMC$I, [0O0CJIOBHOE KOHCNEeKTnpoBaHMe
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peyn npenogasaTens. Kak npasufio, Npu 3anucu «Ca0BO B COBO» He OCTAeTCsA BpeMeHU Ha obayMbiBaHue,
aHann3 N cUHTe3 uHhopmauun. OTbMpas HY)KHY MH(OPMaLIUIO, FTNaBHbIE MbIC/W, NPOBAEMbI, PeLleHns 1
BbIBOAbl, HEOOXOAMMO COKpaLlaTh TEKCT, CTPOUTL €ro Takum obpa3om, 4Tobbl MOTOM MOXKHO ObINO NIErKO B HEM
pa3obpaTbcs. XKenaTesbHO 0CTaBUTb B paboymx KOHCMEKTax Mos, Ha KOTOPbIX MOXXHO ByaeT aenatb NOMETKU
N3 PEKOMEHIOBAHHOW NMTepaTypbl, LOMOJHSAOWNE MaTepuan MNPOCAYWaHHOW NeKUuUn, a Takxe
nogyepkmBatoLne ocobyto BaXXHOCTb TE€X WM UHbIX TEOPETUYECKMX MONOXKEHUA. C OKOHYaHUEM JIeKL MUK
paboTa Hag KOHCMEKTOM He MOXET CYMTATbCA 3aBepLUEeHHON. HYyXXHO elle BOCCTaHOBUTb OTAE/IbHblIE MECTa,
NPOBEPUTb, BCE I MOHATHO, YTOYHUTb YTO-TO Ha KOHCYNbTauuu 1 T.M. C TeM, 4YTOObl KOHCNEKT MOr BbITb
MCMONb30BaH B MPOLLECCE NOATOTOBKM K MPAaKTUYECKUM 3aHATUAM, 3a4eTy, 3Kk3aMeHy. KOHCNeKT nekuun -
He3aMeHVMbI y4eOHbIN JOKYMEHT, He0BX0AUMBIN 418 CaMOCTOATEIbHON paboThl.

MeToanyeckme peKkoMeHaaLmm nNpu noaroToBke n pabote Ha NPaKTUYECKOM
3aHATUM

MpaKTnyeckne 3aHATUA N0 AUCLMMJIMHE NMPOBOAATCA B LIeNAX BbIpaboTKM MPaKTUYECKMUX YMEHUA U
nprnobpeTeHNsa HaBbIKOB B pPeLlEHNM NPOGECCMOHaSbHbIX 3a4ay.
PekoMeHAayeTCs cnenyrollas cxema noaroTOBKM K MPaKTUYECKOMY 3aHSTUIO:
1. 03HAaKOMJEHME C MJAaHOM MPAKTUYECKOTr0o 3aHATUS, KOTOPbIA OTpaxKaeT Coldep)xaHue
NpeanoXKeHHOWN TeMbI;
2. npopaboTKa KOHCMEKTa Nekunu;
3. YTeHue peKoMeHAO0BaHHON NUTepaTypbl;
4. NoAroToBKa OTBETOB Ha BOMPOCHI MJlaHa NPaKTUYECKOro 3aHATUS;
5. BbINOJIHEHME TECTOBLIX 3a4aHWI, 3a4a4y 1 ap.

MoaroToBka oby4atloWwerocs K MpakTUYECKOMY 3aHSATUIO MPON3BOAMNTCS MO BOMpocaM, pa3paboTaHHbIM
ONS KaXKLOW TeMbl NMPaKTUYECKUX 3aHATUIA U (MAK) Nekuunin. B npouecce NogroTOBKU K MPakTUYeCKUM
3aHATUAM, Heobxoaumo obpaTnTb ocoboe BHMMaHME Ha CaMOCTOATENIbHOE M3y4YeHWe peKOMeHL0BaHHOM
nUTepaTypsbl.

PaboTa CTyAEeHTOB BO BPeMS MPaKTUYECKOr0 3aHATUS OCYLLECTBASETCA Ha OCHOBE 3a[laHUiA, KOTOpble
BblOalOTCA 06yqa+ou.u/|Mc;| B Ha4dasie Wnu BO BPEMA 3aHATUA. Ha NMPaKTUYECKNX 3aHATUAX NMPUBETCTBYETCA
aKTUBHOE yyacTue B 06CYXXAEHUN KOHKPETHbIX CMTyauuin, CNoCOBHOCTb Ha OCHOBE MOJIYYEHHbIX 3HAHWA
HaxoOuTb Haubonee 3hHEKTUBHbIE PELIEHUA MOCTaBAEHHbIX Npobnem, ymMeTb HaXOAWUTb MOJIE3HbIN
LOMOMHUTENbHBIA MaTepuan no TeMaTuke 3aHATUNR. Obyyvatowmmca Heobxoammo obpallaTh BHUMAHWE Ha
OCHOBHbIE MOHATWS, aArOPUTMbI, ONPeAensaTe NPaKTUYECKYI0 3HAYMMOCTb pacCMaTPMBAEMbIX BOMPOCOB. Ha
NPaKTUYeCKUX 3aHATUAX oby4valowmecs LOSHKHbI YMEeTb BbIMOJHUTL pacyeT Mo 3afaHHbIM napamMeTpam uau
BbipaboTaTb onpeaesieHHble peleHns no o6o3HavyeHHoN npobneme. 3afaHns MoryT ObiTb FpynnoBbie U
WHAVBUAYaNbHbIE. B 3aBUCUMOCTY OT C/IOXKHOCTY NpeasiaraeMbix 3aflaHui, Lenein 3aHaTus, obLien NnoaroToBKM
obyyaLwmxca npenoaaBaTeslb MOXET MoACKa3aTb 00y4aloLWUMCs anropuTM peLleHns namn nepoe OencTBUe,
nnn ykasaTb obllee HanpaBieHne paccyxaeHuin. MonyyYeHHble pe3yabTaTbl 06CYXAAOTCA C NMO3ULUA UX
a[EKBATHOCTY AN 3PDEKTUBHOCTN B PaCCMOTPEHHON CUTYyaLIUN.

MeTogn4yeckme pekoMeHgaUnm Nno BbIMOJHEHWUIO CaMOCTOSATEIbHON pa6OTbI

OpraHuszaumnsa camocToAaTeNbHOW paboTbl 06y4YalLWMXCS OPUEHTUPYETCSH Ha aKTUBHbIE METOLb
OBJlafl€HNA 3HaHWAMMW, pa3BUTME TBOPYECKMX cnocobHocTen, nepexon OT MNOTOYHOro K
NHOVBUAYANN3MPOBAHHOMY 00YYEHWIO C y4eTOM NOTPeBHOCTEN N BO3IMOXXHOCTEN 0byyatoLerocs.

CamocTosATenbHas paboTa ¢ yyebHuKamu, y4ebHbIMKM NocobusaMm, Hay4yHon, CNPaBOYHOM ANTepaTypon,
MaTepranaMm Nepuoanyeckux n3gaHnin n HTepHeTa aBnseTca Hanbonee ahheKTNBHLIM METOLOM MOJTYHEHNS
LOMONIHUTENbHbIX 3HaHWUIA, MNO3BONAET 3HAYUTESIbHO aKTUBM3UPOBATHL MPOLLECC OBAAaAEHUS UHGOpMaLnen,
cnocobeTByeT 6onee rayboKoOMy YCBOEHMIO M3yYaeMoro matepuana. Bce HOBble MOHATUSA MO N3y4YaeMon TeMe
HeobX0AMMO Bbly4MTb HaM3YCTb M BHECTWU B F10CCapuUin, KOTOPLIN Lenecoobpa3Ho BECTU C CaMOro Havyana
N3y4YeHunsa Kypca.

CamocTosATensHas paboTta peanmsyeTcs:

® HernocpeacTBEHHO B MPOLIECCE ayANUTOPHbIX 3aHATUI;

® Ha NIeKLUUsX, NMPaKTUYECKNX 3aHATUAX;

® B KOHTaKTe C MpenofaBaTesieM BHE PaMOK pacnuncaHus;

® Ha KOHCY/bTaLmMax No y4ebHbIM BOMpPOCaM, B XO04€e TBOPYECKUX KOHTAKTOB, NMpW JMKBUAALAN
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3a40/DKEHHOCTEN, NpW BbINOJTHEHUN MHONBUAYAIbHbIX 3aflaHUn 1 T.4.;

e B bubnmoTeke, ooma, Ha Kadenpe npu BbiMOAHEHMUN 0ByYaOWMMCA Y4eOHbIX U NPaKTUYECKMX
3ajad.

O HEeKTUBHbLIM CPeACTBOM OCYLLECTBAEHMNS 06y4YaloWwmMMCs camMoCTosaTeNbHOW paboThl fBASETCS
3/IeKTPOHHAA MHGMOPMaLMOHHO-06pa3oBaTeIbHAA Cpella YHUBEpPCUTETa, KoTopas obecnevynBaeT AOCTYN K
y4yebHbIM nnaHaMm, paboymm nporpammam OUCUUNAWMH (MOAyneRn), NPakTUK, K U3gaHusM 3N1eKTPOHHbIX
B6UBNNOTEYHBIX CUCTEM,

10. ®oHA OLLEHOYHbIX CPEACTB NO AUCUUNIMHE (MOoayNIO)

®OHA OLEHOYHbIX CPeACTB NPeACcTaBeH B NpuaoKeHun Ne 1.
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MpunoxeHue 1 k paboyel nporpamme OUCUUMAUHBI
B61.0.06 «CoBpeMeHHble NpobaeMbl U TEXHOOM

yrnpaB/ieHnsi NepcoHaNoM»

DoHA, OUEHOUYHbIX CPEeACTB
no AUCUUNINHE
51.0.06 «CoBpeMeHHble NpobaeMbl U TEXHOJIOTMU YNPaBJieHUsA NepCcoHasoM»

Kopn v HanpaBneHue NoAroToBKU
(cneunanbHOCTDb)

HanpaBneHHocTb (npocdunb)
KBanudukauums

dopMa obyueHus

Fop Hayana NOAroTOBKM

NHcTuTyT / hakynbTeT
Beinyckaowas kadepnpa

Kadeppa-paspabotuuk

06beM OUCLUNJINHLI, Y. [ 3.e.

dopMa KOHTpoNA (NpoOMeXXyTo4yHasn
aTTecTauumn)
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MarucTp

OyHas

2022

Kathenpsl omnvana ®rboy BO "CamI'TY" B T.
HoBoKy#bbILLIEBCKe

Kaeapa "IKOHOMKKa U MeHeg)KMeHT" (HD-
2uM)

Kaeapa "IKOHOMMKa U MeHeg)KMeHT" (HD-
2uM)

180/5

JK3aMeH




MNepeyeHb NnaHupyeMmbiX pe3ynbTaToB 00y4yeHUsa no aucuunaumHe (Mmoaynio),
COOTHECEHHbIX C NJaHUPyeMbiMU pe3ysibTaTaMu 0CBOeHUA obpa3oBaTeNbHOM

nporpamMmbi

Pe3ynbTaTbl 06y4yeHus

HaumeHoBaHue (3HaTb, yMeTb, BNnaaeTh,
Kop u Kopn, u» HauMeHoBaHue
KaTeropum COOTHeCeHHbIe C
HaMMeHoBaHue MHAMKATOPA BO0CTUXXEHUSA
(rpynnbi) WHAMUKATOpPaAMMU
. KOMMNeTeHLUUu KOMMeTeHL U
KOMNeTeHLUMUH DOCTUXKEHUA
KOMNeTeHLUu)
ObuienpodeccnoHanbHble KOMNETEHLNN

OMNK-3 CriocobeH
pa3pabaThiBaTb U
obecrneymBaTb
peannsauunio
cTpaTerum,
NONMUTUK U
TexHosIornm
ynpaBJieHus
nepcoHa oM
opraHusauunm B
OVHAMUYHOMN
cpene u
OLEeHNBaATb UX
couMasibHYo ”
3KOHOMMNYECKYIO
3(pPEeKTNBHOCTS;

OMNK-3.2 OemMoHCTpupyeT
HaBbIK pa3paboTkuy 1
OCyLLEeCTBAEHUS
MeponpuaTuR,
HanpaB/EHHbIX Ha
obecneyeHmne peanmsaunmu
cTpaTerunm ynpasiaeHuns
nepcoHanoM opraHunsaumm B
AVNHAMUYHON Cpefe 1 OLLEHKM
NX COUMANbHbIX 1
9KOHOMUYECKNX MOCNEeACTBUN

BrnageTb HaBbIKOM OLEHKM
COLMaNbHbIX U
3KOHOMUYECKMX NOCAeCTBUN
MeponpusaTunm,
HanpaBJ/IeHHbIX Ha
obecnevyeHmne peanusauum
CTpaTerumn ynpasieHus
nepcoHanoM opraHnsaunn un
NCMosb30BaHMe
COOTBETCTBYIOLLMX
TEXHONOr NN ynpaBaeHmns
nepcoHa oM

3HaTb COBPEMEHHbIE
TEXHOM0r N ynpasieHuns
nepcoHanoM B oOpraHu3auum,
NpUHUMNbI pa3paboTku
KOPMNOPaTUBHOW CTpaTernu,
nporpamm
OpraHn3aunoHHOr0 Pa3BUTUS
n obecneyveHns nx
peanusauun

YMmeTb pa3pabaTbiBaTb ©
OCYLLECTBATL MEPOMPUATUS,
HanpaBieHHblE Ha
obecneyeHune peanmsaunm
cTpaTernm ynpaBaeHms
MepcoHasioM opraHu3aumm,
BbIbMpaTb COOTBETCTBYOLWMNE
TEXHOJIOr MK yNpaBaeHUs
nepcoHanoM B OpraHu3auum

MaTpuua COOTBETCTBUA OL,EHOYHbIX CPeAcCTB 3an/IaHUPOBAHHbIM pe3yibTaTaM

obyuyeHus

Kopn uHpoukaTtopa
BOCTUXEHMUA
KOMNeTeHLuuu

Pe3ynbtatbl 0Oy4yeHus

OueHo4YHble
cpepcTBa

Tekywiun Mpomex
KOHTpON
b yTO4Has
aTrecTay,
ycnesae s
MOCTH

CoBpeMeHHble NPO6aeMbl U TEXHOJIOTUU YNPaBJIEHUSI NEPCOHANIOM
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OMnK-3.2
[emoHCcTpupyeT
HaBblK pa3paboTku n
OCYyLLEeCTBJIEHMSA
MeponpuaTun,
HanpaBJ/iIeHHbIX Ha
obecneyeHne
peanunsaumm
cTpaTerum
yrnpaBJieHns
nepcoHas oM
opraHusauum B
ONHaMWUYHOW cpefe n
OLEHKM nX
CcCouManbHbIX K
3KOHOMUYECKUX
nocneacTBuiA

3HaTb COBPEMEHHbIE TEXHOJIOM UM YMPaBIeHUS

NepcoHasoM B OpraHn3aLi, MPUHLMMLI TecT Aa Het
pa3paboTKu KOpnopaTWBHON CTpaTeruu,
nporpaMM opraH13aLMOHHOr0 Pa3BUTUS U
obecneyeHmns nx peanmsaumm

Bonpockl ans

JK3aMeHa Het fla
BnapeTb HaBbIKOM OLIEHKW COLMAbHBIX 1
3KOHOMUYECKUX NOC/IeACTBUA MEPONpPUATHN, npakTn4eckne [a HeT
HanpaBieHHbIX Ha obecneyeHne peanmzauun | 3adaHnA
CTpaTerun ynpaeieHns nepcoHasiom
OpraHv3auuy n Ncnosb3oBaHmne
COOTBETCTBYHOLWNX TeXHoNI0rni ynpasJsieHnA BOMPOC A/ 3K3aMeHa HeT ﬂ'a
nepcoHasioMm
YMeTb pa3pabaTbiBaTh 1 OCYLLECTBAATH NpaKTUYeckme
MeponpuaTKs, HanpaBeHHble Ha 3anaHus Ha Het
obecneyeHune peanunsaLumn cTpaTerun
yrnpaBieHns NepcoHanoM opraHmn3aumu,
BbIBMPATb COOTBETCTBYIOLINE TEXHONOM MM Bonpockl Ans HeT Ia

ynpaBsieHUa nepCoHasioM B OpraHmn3auunm

3K3aMeHa
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TunoBble KOHTPOJIbHBbIC 3aJaHUsl WJIM HHbIe MaTepHaJbl, Heo0XoaAMMBbIE s
OLlEHKHU 3HAHMid, YMEeHUI, HABBIKOB U (MJIM) ONbITA [AeATEJIHLHOCTH, XapaKTePU3YHIIHX
3Tanbl (POPMHPOBAHUS KOMIIETEHIHI B Mpolecce 0CBOECHHS 00pa30BaTeIbHOIl POrpaMMbl
1 TlepeveHb BONMPOCOB /IUIsi IPOMEKYTOUYHOI aTTecTaluu (IK3aMeH)

1. Teopwust 4enoBeYECKUX OTHOIICHHA.

2. Teopusi 4ETOBEYECKUX PECYPCOB.

3. Crparernueckas ¥ OTlepaTUBHAS POJIU YIPABICHHUS YEIOBEUYECKIMH PECYPCaMH.

4. Tpu mnapagurmbl YIpaBICHUS YETOBEUYECKUMHU pecypcamMu. DKOHOMHUYECKas,
OpraHHu3alMOHHAs], TYMaHUCTUYECKAs.

5. JIuHeHBIE U KaIpOBBIE aCIIEKThI YIIPABICHUSA.

6.1141h akcroM ynpaBiieHUs YEJIOBEYECKUMH PECYPCaMH.

7. Ilupamuta Macioy, Apyrue Teopuyd MOTHUBALIUAH.

8. IlmaHnpoBaHue YeI0BEUYECKUX PECYPCOB.

9.Meto/pl MJIaHUPOBAHUS YEJIOBEUECKHUX PECYPCOB.

10. Ananu3 paboTsl. B3aumMocBs3b aHanmm3a paboThI ¢ IPYTUMH 00IaCTIMH IS TETLHOCTH
o YP.

11.Conepxanue pabOThI IO ONMUCAHUIO PAOOYUX MECT, COCTABJICHHUIO (DYHKIIMOHAIBHBIX
00s13aHHOCTEH U KBaTH(PUKALIMOHHBIX TPEOOBAHHMA.

12. Ananu3s paboT, 3Tamnsl aHanusza pador.

13.JlomKHOCTHAs KBaTM(PUKALIMOHHASL XapaKTePUCTUKA, TOJDKHOCTHAS MHCTPYKLIUS.

14. Obmue mpencraBieHus o Tmporecce oTdopa. DakTOphl, BIUSIOMIAE Ha MPOIECC
orbopa. Cucrema 1eeBoro Habopa KaJpoB B OpraHU3allly.

15. B03MOXXHOCTM U OIpaHUYEHHUs HCIONb30BAHUS YCIYT  PEKPYTEPCKUx (upm.
Hcrounuku Haiima. Ouenka ux 3p¢GeKTUBHOCTH.

16.IToBeneHne Ha ppIHKE TpyJla: aHAJIU3 KaHAJIOB TPYI0YCTPONUCTBA.

17.Meronsl  oTOOpa TpeTeHACHTOB Ha BakaHcuioo. Kpurepun otOopa. Iranbl
otbopa.

18. HopmaTtuBHO-n1paBoBas 6a3a Haiima paO0THUKOB. KOIeKTUBHBII 10r0OBOD,

19.TpynoBoit noroBop ( KoHTpakT). Bumel TpynoBoro poroBopa. JlomogHHUTENbHBIE
YCIIOBUS TPYAOBOTO 10roBopa. McnblTaTeNnbHbIN CPOK.

20. MeToapl oLIeHKH TTepcoHana. KoanuecTBEHHbIE U KAYECTBEHHBIE

21. MeTtoapl OLIEHKH «YTIpaBIEHUE T10 LENIM», «Y IPaBICHUE PE3YIbTATUBHOCTHION.

27. llousarue, QGopmMbl W BUABl aJanTalUd: MNpoQeccCHOHalIbHAasl, IMCUXOJOTHYECcKas,
COLIMAJIbHO-TICUXO0JIOTHYECKAs.

28. BBeneHue B JIOJDKHOCTh Kak OJIMH W3 CITOCOOOB amanrtaruu. OIeHKa pe3ybTaToB
ajanTanuu: 00bEKTUBHBIE U CYOBEKTUBHBIE MIOKA3aTENIN

29. Teopun MmoTuBauu. CHCTEMbI BOSHATPaKICHUS: TUIIBI BO3HATPAXKICHUS.

30. Meroab! ouieHkH nepcoHana « 360 rpagycoB» , «ACCECMEHT LIEHTP.

31.BaustHue cucTteMbl OIJIaTbl M CTUMYJIMpPOBaHUS Ha 3((PeKTUBHOCTH padboThI
NEpPCOHAIA.
32.0menka paboTsl. MeTo1bI OIIEHKH PaboThI TepcoHaIa

33. CoBpeMEHHBIE TEXHOJOTMH YIPABICHUS IEPCOHAIOM , AaKTyaJbHblE Hay4HbIE
npo0sieMbl ynpaiieHus: epcoHanoM. 34. OleHka KaJpoBOro MOTEHIIMANa, HHTEJUIEKTYaIbHOTO
KaIluTai epcoHasa U OpraHu3aliy B LIEJIOM,

35. lenu, 3a1aun U BUABI TEKYILEH N1€TOBOM OIEHKH IMEPCOHAIA B COOTBETCTBUU CO
CTpaTerMueCcKUMH IUIAHAMU OpTaHU3aLu1

36. llenu u 3a7a4u 1O Pa3BUTHIO CUCTEMBl U TEXHOJIOTMU YIPaBJICHHS MEPCOHAJIOM B
OpraHu3aluu

37. OueHka KaJpoBOro MOTEHIMANa, HWHTEJUIEKTYaJIbHOIO KamuTalla IepcoHaia |
OpraHu3allii B IEJIOM; METO/bI pa3paboTKH npoeCCHOHATBHBIX ~ CTaHJApTOB  TpHU
(GbopMHUPOBaHUH KAJIPOBOW TONUTHKH, OOYUYEHUS W aTTECTAllMM PAOOTHHKOB, pa3paboTke



JOJDKHOCTHBIX ~ MHCTPYKLHWH, YCTAaHOBJICHUH CHCTEMBI OIJIATHI TPyl C YY€TOM OCOOCHHOCTEH
OpraHu3aly IPOU3BOACTBA, TPYAA U YIPaBICHHUS

38. HampaBneHusi COBEpIICHCTBOBAaHHMS KaJpOBOW TIOJIMTUKH; 33724l TOBBIIICHUS
3¢ (}EeKTUBHOCTH HMCIIOJIb30BAaHUSI M pa3BUTHS MEpCOHaNa;  pa3pabarTbiBaTb M NPUMEHATH
METO/IbI U UHCTPYMEHTBl  IPOBEICHUS UCCIIEJIOBAaHUA B CUCTEME YIpPaBJICHUS
IIEPCOHAJIOM U IIPOBOJUTH AHAJIU3 UX PE3YJIbTATOB

39. CoBpeMmMeHHbIE TEHICHIMH, HOPMATHBHO-TIPABOBHIC, 3aKOHOAATENBHBIE |
METOAMYECKHE OCHOBBI MPO(ECCUOHATBHON CTaHAApPTU3ALUK; 33Ja4l HAIlMOHAJIBHOW CHCTEMBbI
KOMIIETEHIIMA W KBaJM(HUKAIMKA KaKk COBPEMEHHOTO HMHCTPYMEHTA pETYJIHpPOBAaHUS U
CaMOPEryJIMPOBAHUS PbIHKA KBaJIU(UKALMHA

40. AHanu3 OLEHKM W aTTECTAllMM IEpCOHAa M TPOBEIEHHS JEIOBOH OLEHKH U
aTTecTalluu IepCOHAa B COOTBETCTBUM C LEJISIMA OPraHU3aLMK AJIs PELICHUs 3aa4 B TUIIOBBIX
CUTYaLUAX

41. ITapaMeTpbl, KPUTEPHH, CPEACTBA M METOJIbl OLIEHKHU IepcoHaa, oOpaTHas CBsI3b 110
pe3ysibTaTtaM IMpOBEACHHON OLIEHKH C IEPCOHAIIOM U PYKOBOJCTBOM

42. Ananu3 3QPeKTUBHOCTH MEPOIPHUATUNA MO OLIEHKE U aTTeCcTalliH, PEKOMEHJAlUU 110
YIY4IIEHUIO CUCTEMbI O0YyUYEHUS U aTTeCTallK IepcoHaia

43. OpraHu3anusi COXpaHHOCTH KOH(UICHIMANBHOCTH MHGOpPMALUU MPU MPOBEACHUU
OLICHKM IIepcoHaJla U XpaHEHHE JIOKYMEHTOB B COOTBETCTBUM C TpeOOBaHUSIMHU
3akoHogarenscTBa Poccuiickoit @enepauMu M JIOKaJIbHBIMH  HOPMATHUBHBIMM  aKTaMU
OpraHu3aluu

44. Tlopsnox oQopMmieHHs, BEACHUS U XpaHEHUS JOKYMEHTAllMM, CBS3aHHOW C
IIPOBEJICHUEM OLIEHKH M aTTeCTallud NEepCcOoHasla; TPYJOBOE 3aKOHOJATEIbCTBO M HHBIE aKTHI,
coJieprKallie HOpMbI TPYI0BOTO IpaBa

9.3.2 OueHo4Hoe cpeacTBo 1 (MpuMepHbIe TECTOBBIE 3aJaHMS)

Tecr 1

1. KTo siBnsieTcs OTBETCTBEHHBIM B OPTaHU3AIMH 32 YIIPaBJICHHE YETIOBEUECKUMH pecypcam:

a). PykoBomuTenu KOMITaHUH.

6). Ton-MeHeKepbl KOMITAHUH.

B) PykoBomuTenu u TOm-MeHEIKEPHI.

+1) Bce HecyT OTBETCTBEHHOCTH IO MEPE TOT0, KaK OpraHU3alus IEMOHCTPUPYET OTKPBITOCTh U
B3aMMOIIOMOIIIb B BOTIPOCAX MOJUTHKH U TIPAKTUKU YEIOBEUYECKUX PECYPCOB)

2. K10 sBNIsieTcst aBTOPOM LUTAThL: «Y KaKJOW JTUYHOCTU €CTh MOTPEOHOCTH, KOTOPbIE CKIIAJIbI-
BalOTCA B UEPAPXUIO OTPEOHOCTEN»:

a) W.II. ITaBnoB

0) A.Annep.

B) JI.b.Yorcon.

+1) A. Macnoy.

3. Ton coznanust MexayHapoIHOM OpraHu3aiy Tpyaa

+a) 1919

0) 1922

B) 1931

r) 1940

4. Kakoe u3 yTBEpKIC€HUM ABJISETCS BEPHBIM:

A. TeM, KTO HE SABJISIETCS MEHEIKEPOM, BCET/1a JOCTAIOTCS TOIBKO MCIIOTHUTEIbHBIE POJIH, & Me-
HeKepaM — TOJIBKO JIMJUPYIOIINE U YIIPABISIONIHE.

b. UcnionHuTeNnbHBIE POJIM HEOOXOIUMBI TS IPEIOCTABIICHUS YCIYT UM U3TOTOBIIEHUS MPOIYK-
117078

a) A

+0) b

B)Aub



5. YKaxxuTe 0/IH HEeTPaBUIBHBIN (aKTOP K BO3PACTAHHIO YEIOBEUECKOW POIIH
a) CTPYKTYPHbIEC U3MEHEHUS B 9KOHOMUKE

0) u3MeHeHus Xapakrepa paboueil CHIIbI

B) U3MEHEHUSI B OPraHU3alMOHHON CTPYKTYpE YIIpaBIICHUS

+T) U3MEHEHHS B COLMAIBHOM CTPYKTYpPE yIpaBICHUS

6. B pamkax ympaBieHUs 4eJIOBEUECKUMHU PecypcaMu MePCOHAN pacCMaTPUBACTCS KaK:
a) nBectunuu.

0) M3nepxku.

+B) MHBecTHIIMM, KOTOpBIE HEOOXOIMMO pa3BUBaTh, M HU3ICPKKH, KOTOpbIE HEOOXOIUMO
KOHTPO-JINPOBATb.

7. COTpyAHMKH BBICTYMAIOT KaK (aKTOp MPOU3BOICTBA MPH:

a) YIpaBJIeHUU IEPCOHAIOM.

0) YpaBiieHUN 4EI0BEYECKUMHU PECYPCAMHU.

8. I'pynna nommkHOCTeH, 001a1al01UX OJMHAKOBON IIEHHOCTHIO Ul OPraHu3alliu, - 3TO:
a) Knacc.

+0) I'peiin

B) Cnientmukarusi.

9. K npodeccuoHanbHbIM KayecTBaM PYKOBOJHUTENSI OTHOCSTCS:

a) KoHTakTHOCTh, KOMMYHUKA0EJIbHOCTb.

0) ®u3nyecKoe U MCUXOJIOTHUECKOE 30POBbE.

+B) YMeHue mi1aHupoBaTh CBOIO padoTy.

r) CocoOHOCTH YIpaBIsATh CO00M, CBOUM MOBEICHUEM.

1) YMeHue clymarh.

10. Ilogxon, XapakTepHBIH IJisi YNpaBJIEHUS 4YEJIOBEUECKHMMHU pecypcaMu, MpeaycMaTpuBaeT
HE00-XOIMMOCTb:

a) [IpsMBIX KOMMYHUKAIHK ¢ pAOOTHUKAMH.

0) IIpsAMBIX KOMMYHHKAIIUN C KOJUIEKTUBHBIMH MPEICTABUTEISIMH.

+B) [IpsAMBIX KOMMYHUKAIIUIA C KOJUIEKTUBHBIMH MPEACTABUTEISAMHU U PaOOTHUKAMHU.
Tecr 2

1. [Tenb kanpoBON NOJUTHKU:

a) OJarormosyyue pyKOBOJISAIIETO COCTaBa OpPraHU3aIiu;

0) NTUYHBIE TOCTHKEHUS TIEPCOHAIA;

B) NMMPOU3BOJICTBO BHICOKOKAYECTBEHHOH PO TYKIIHH;

+1) opranuzanus 3pPeKTUBHON NesATeTPHOCTH NEPCOHAA.

2. C xakoii 00y1acThI0 3HaHUS Hanbosee OJu3Ka OpraHu3aluoOHHas KYJIbTypa:
+a) ncuxonorus

0) MapKeTHHT

B) CTaTUCTHKA

T') UCTOPHUSL SKOHOMUKH

3.Ha paBHOIIpaBHOM MapTHEPCTBE OCHOBAHA:

a) MO/JIep>KUBAIOIas MOIETb OPTaHU3alIMOHHOTO [TOBEACHMUS,

0) KpUTHKYIOIIAsi MOJIeNIb OPraHU3AIMOHHOTO TIOBEICHHUS;

+B) KOJUIerHalibHask MOJIEIb OPTaHU3alMOHHOTO MTOBEICHUS;

I') HOMYCTUTENCKAsE MOJIENTb OPraHU3AIIMOHHOTO TIOBE/ICHUSI.

4.JIngHOCTH XapaKTepu3yeT UHAUBHUIA KaK:

a) ujaeHa oOIIecTBa;

+0) yemoBeka CO3HATENHHOTO;

B) 4eJIOBEKA YMOLIMOHAIILHOTO;

T') 4eJI0BEKa MOPAIbHOTO.

5. IlpaBuna noBeneHus, perIAMEHTUPYIOLIUE JEHCTBUS YWICHOB IPYIIIBI, — 3TO:
a) 3aKOHBI.

+0) HopmsL.



B) 3anpeTsl.

r) [Ipennucanus.

6. LlensimMu KaipoOBOIA MOJUTHKH BBICTYIIAIOT:

a) cIe10BaHue TOCYJIapCTBEHHOM KaAPOBOM MOJIUTUKU

0) obecnieueHue nMpaB U 00sI3aHHOCTENW pabOTHUKA

B) o0ecrieueHne COKpaIieHus U3AepKeK

+r) obecriedeHrne ONTUMAIBHOTO OajlaHCca MPOIECCOB OOHOBICHHUS M COXPAaHEHHS YHUCICHHOTO H
KauyeCTBEHHOT'O COCTaBa KaJIPOB.

7.CoumaiibHast poJib — 3TO:

+a) omnpeaeneHHas MOJENb MMOBEACHUS B OOIIECTBE;

0) COBOKYITHOCTbH OKH/IaHUH, OOpAIIEHHBIX K YeJIOBEKY B 00IIECTBE;
B) KapbepHBIM POCT YeTIOBEKA B OPTaHU3AIINH;

I') BCE BAPUAHTHI HE BEPHHBI.

8. TemmepameHT yenoBeka 00yCIOBIICH:

+a) TUIIOM BbICILIEH HEPBHOM AESITEIbHOCTH;

0) xapaxkTepoM;

B) T€HETUYECKH;

I') BCE BAPUAHTHI BEPHBHI.

9.CoBOKYITHOCTB JIUII, 00BETMHEHHBIX JJISI COBMECTHOM TPYIOBOU AEATEIBHOCTH — JTO:
a) pabouas rpynmna;

+0) KOJUICKTHB;

B) OpraHM3alus;

T') BCE BAPUAHTHI HE BEPHBI.

10.I'pynna paBHONpaBHBIX CHELMATIUCTOB — 3TO:

a) OTaeN;

+0) KOMaH/1a;

B) CITy»x0a;

T) IeX.

Tect 3

1. YrpaBnenue nepcoHagom — 3To:

a) pyKOBOJICTBO COTPYIHUKAMH MPEATIPUSITHS;

+0) co3HaTepHas IeJICHANpaBIeHHas paboTa C MepCOHAIOM OpPTaHU3aINN;
B) OpraHu3aIus JI0JIeH B MOApa3ieeHIS;

T') ACATEIBHOCTD PYKOBO/ISIIETO COCTaBa OPTaHU3aIluI

2. K kakolf KaTeropus MOKHO OTHECTH THUI MOBEJCHHS paOOTHUKA, XapaKTepU3YIOUIUIICS
OTKa30M BBITIOJTHATH TPEOOBAHMUS PYKOBOJICTBA!

a) HekoMIieTeHTHOCTH COTPYTHUKA.

0) HeranéxHOCTh COTpYHHKA.

+B) Hecobmroaenne cybopauHaIum.

r) YiemieHue mpas IpyTuX COTPYTHHKOB.

3. PexpyTunr — 3ro:

+a) [IpuBneuenne KaHIUAaTOB U OTOOP U3 HUX HanOoJee MOAXOISIINX JJIs BHITOJTHEHUS UMEIO-
mmxcs padoT.

6) CoxpaHeHre COTPYAHUKOB Ha HBIHEIIHEH TOJDKHOCTH.

B) MOTHBHUPOBaHHBIE PAOOTHUKOB JJIs TTOJIYUYEHUS TTOJIE3HBIX PE3YIbTATOB.
r) OT60p 1 YBOTbHEHNE HEKBATH(UITUPOBAHHBIX PAOOTHHUKOB

4. ABTOp TeOpUN «MOTHBALMH K JOCTHXKEHHUIO YCIIEXa»:

a) 3. Opeiin.

0) @. I'epuldepr.

+B) J1.YU. Mak-Knennans.

r) A. Macnoy.



5.Kakue nHcTanumu, corstacHo @pelily, MPOSBIAIOTCS B IOBEACHUM YEI0BEKA!

a) OHo;

0) A,

B) CBepx-1;

+T) BCce BapuaHThl BEPHBI.

6. Kakasg mosuTHka sBISETCS caMoOil IepeloBOM, TaK KaK €€ IMPEeUMMYILIECTBAMHU SBISIOTCS:
MCIIOJIb-30BaHUE BCE OOraTCTBAa MHPOBBIX YEJIOBEUECKHUX PECYpPCOB; CO3/1aHHUE 3aKOHUEHHOW U
rapMOHUY-HOW TIJI00ANbHON KyJbTYpbl KOMIIAHUM, MCIHOJB3YIOIEHl BCE CpaBHUTEIbHbIC
IPEUMYIIECTBA APY-TUX KYJIbTYp; O0JbIINE BO3MOKHOCTH JUIsl KAPbEPHOTO POCTA!
a) STHOLICHTPHUYECKas

0) moyMLEeHTpUYEeCKas

B) PETMOHOLICHTPHYECKast

+T) reolleHTpUYECKas

7.Ha paBHOIIpaBHOM IapTHEPCTBE OCHOBAHA:

a) Mo/JIep>KUBAIOIAs MO/IEb OPTaHU3ALIOHHOTO ITOBECHMUS;

0) KPUTHKYIOIAsi MOJIENIb OPTaHU3AI[MIOHHOT'O TIOBEACHUS;

+B) KOJUIerHajibHask MOJIE€Ib OPraHU3aLMOHHOIO TOBE/ICHUS;

I') HOMYCTUTENIbCKAsk MOJIENIb OPraHU3ALMOHHOTO IOBEICHUSI.

8.JIN4HOCTh XapakTepu3yeT MHANBUIA KaK:

a) 4jeHa oOIecTBa;

+0) yenmoBeKka CO3HATEIHHOTO;

B) YEJIOBEKA SMOLIMOHAIIBHOI'O;

T') 4YeJIOBEKAa MOPAJIbHOTO.

9.C no3uuuu opranu3anuy pabOTHUK PacCMaTPUBAETCS Kak:

+a) cyObEeKT OBEACHHUS;

0) KOMIIOHEHT YEJIOBEYECKHX PECYPCOB;

B) DJIEMEHT OKPY>KaIOLEeH Cpebl;

I') BCE BAPUAHTHI HE BEPHBI.

10. Ctuine ynpaBiieHHs] OPraHU3aIMEe MOXKET OBITh:

a) MpoleccyalbHbII

+0) aBTOpUTAPHBI

B) KYJIbTYPOJIOTUYECKUIA

T') 5)KOHOMHYECKHUH

Tect 4

1.Pematomum pakropom B GOPMHUPOBAHUU KAJPOBOTO pe3epBa Jisl BBIIBUKEHUS Ha BBIIIECTOS -
1€ JOJKHOCTU OpPraHU3alluU SBIISETCS:

a) nmpodeccuoHabHbIE 3HAHHS U HABBIKU;

+0) MUAepCKUil TOTEHIINAT;

B) MOPaJIbHO-3TUYECKUE KAYECTBA;

r) pusnueckre xapakTepUCTHKH.

2. KazpoBas nmosMTrka opraHu3anuy — 3T0. ..

a) CTpaTerus U TakTUKa pabOThI C KaIpaMu KakJJ0To CyObeKTa yIpaBlIeHYeCKOH e TeIbHOCTH;
0) IesATeNbHOCTh KaJIPOBBIX CITYKO;

+B) cucremMa oQUIMAIBHO IPU3HAHHBIX LENeH, 3a/1a4, IPUOPUTETOB U MIPUHLIUIIOB JESITEIbHOCTH
10 PETYJIMPOBAHMIO KAJPOBBIX MPOLIECCOB;

I') KaJpoBas paboTa pyKOBOJUTEIEH CTPYKTYPHBIX OPA3/ICICHUI.

3. KagpoBblil pe3epB Ha BBIIBUKEHHUE —

+a) crenuanbHO COPMHUPOBAHHAS TPyIIA I 3aMEIIEHUS] BAKAHTHBIX JOJKHOCTEH;

0) npeTeHIeHTHl Ha pabOTy B OpraHU3aAINH;

B) BECh IIEPCOHAJ OpraHU3allNY;

I') IEPCOHAI, IPETEHIYIOIINH Ha BBILECTOALUE TOJKHOCTH.



4. Metopl 0TOOpa KaJIpoB:

a) mpodoToop;

0) ucneITaHuE;

+B) TECTUPOBAHUE;

') IpoOpHECHTAIHSL.

5. OGy4eHue KaJpoB ¢ LIEIbI0 YCOBEPLUICHCTBOBAHMS 3HAHUN, YMEHUH U HAaBBIKOB B CBA3H C PO-
cTOM TpeOOBaHUH K IPOPECCHH — ITO:

a) MepernoAroToBKa MepcoHaa;

0) MoAroTOBKa IEepCcoHaNa;

+B) MOBBILICHUE KBATU(PHUKAILIMY IEPCOHANA;

I') ajanTanus rnepcoHania.

6. OmpeneneHne COOTBETCTBUS paOOTHMKA BAaKAHTHOW WJIM 3aHUMAEeMOW  JIOJDKHOCTH
o0ecrieynBaer:

a) KaJpoBas OJINTHKA;

0) oOyueHue rnepcoHaa;

B) pacCTaHOBKa IE€pPCOHANIA;

+T) OLleHKa epCcoHaIa.

7. YupasieHue epcoHaIOM — 3TO. ..

a) pyKOBOJICTBO COTPYIHUKAMHU MPEANPUATHS;

+0) co3HaTenbHas elieHanpaBieHHas paboTa ¢ IepCOHAIIOM OpraHU3alNY;
B) OpraHU3aIys JIIOACH B TOIpa3IeICHUS;

I') ACATEIbHOCTh PYKOBO/ISIIErO COCTaBa OPraHU3aLlUH.

8. Llesb KaipOBOM MOTUTUKHU:

a) 6ylaronoay4ue pyKoBOJSILIEro COCTaBa OpraHn3aluy;

0) IMYHbIE TOCTUKEHUS IIEePCOHANIA;

B) NPOU3BOJICTBO BHICOKOKAYECTBEHHON MPOTYKIINH;

+1) opranuzauus 3¢ (HEeKTUBHON AESITETbHOCTH IIEpCOoHAIa.

9. ConnanibHas CTPYKTypa IEpCOHAIa HE BKIIKOYAET CIIEYIOIINE T0OKA3aTENN:
+a) KOMMYHUKaIIWH;

0) mou;

B) 00pa3oBaHuE;

I') BO3pAcT.

10. BHyTpeHHUMH UCTOYHHUKAMHU 110100pa KapOB SBISIOTCSA:

a) OTKPBITBIM KOHKYPC;

+0) TOBBIIICHNE B TOJHDKHOCTH;

B) oObsBieHre B CMU,;

r) nouck B MHTepHeTe.

KoJsinuecTBO BEPHBIX OTBETOB:

86 — 100% - oreHka «OTIMYHOY» (TIIyOOKOE 3HaHHE y4eOHO-IIPOrpaMMHOTO MaTepualia, yMEeHue
CBOOOJTHO BBITIONTHATH 3aJlaHWsI, YCBOWBINUN B3aMMOCBSI3b OCHOBHBIX TMOHSATHI TUCIUTUIAHBL,
CHOCOOHBIH  CaMOCTOSITENIBHO — MpUOOpeTaTh HOBBIE 3HAHWA M YMEHHS; CHOCOOHBIN
CaMOCTOSITENIbHO HCIIOIb30BaTh YTyOJIeHHbIC 3HAHUA);

71 — 85% OTBETOB — OIIEHKA «XOPOIIO» (MOJHOE 3HAaHWE y4eOHO-TIPOTPAaMMHOTO MaTepHaa,
YCIEIIHO  BBIMOJHSIOUINN  MPeIyCMOTPEHHbIE MPOTrpaMMOM  3a/aHus, IOKa3bIBAIOIINN
CUCTEMATUUYECKUN XapaKTep 3HAHWW MO JUCIHIUIUHE W CIHOCOOHBIA K MX CaMOCTOSATEIHLHOMY
MOTIOJIHEHUIO W OOHOBJIEHHWIO B XOJIe JajbHEHIIero oOydeHuss B By3e W B Oyaymieil
po(hecCHOHATBEHOM e TEILHOCTH);

50 - 70% OTBETOB — OIIEHKA «yAOBJIETBOPUTEIBbHO» (OOHAPYKMBLIMN 3HAHHWE OCHOBHOTO
yu4eOHO—TIPOrPaMMHOTO Marepualia B 00beMe, HEOOXOJUMOM i AalbHEHIIero OOy4YeHHUS,
BBITMIOJHSIONIETO 3a/laHusl, IMPEAyCMOTPEHHbIE MPOTrpaMMOM, OMYCTHUBIIMM HETOYHOCTH B
OTBETE, HO 00JIa1AI0IIMM HEOOXOIMMBIMU 3HAHUSMU JIJIS1 UX YCTPAHEHHUs),



meHee 50% OTBETOB — OIIGHKA «HEYJOBJIETBOPUTEIBHO» (MMEIOLIEMY MPOOeNnsl B 3HAHHIX
OCHOBHOTO Y4€OHO-ITPOrPaMMHOTO MaTepHaia, IOMyCTHBIIEMY MPUHIMITHAIBHBIE OUIMOKH B
BBINTOJIHEHUH MTPEYCMOTPEHHBIX MPOTPaMMON 3a[aHU )

3 OuenouHoe cpeactso 2 (IlpuMepHbIe NPaKTHYECKUE 3aJaHMS)

Tema 1. IIpoGremMbl METOIONIOTHH, Pa3pabOTKU KOHIEHITNH, (GHUIOCOPUHN U CTPATETHH KaIpOBOKH
MOJIUTUKH, (POPMHUPOBAHUS TIPUHIIMIIOB U METOIOB YIIPABICHHSI IEPCOHATIOM

CI/ITyaI_[I/IH ((XapaKTepHCTI/IKa KOHICTIOWHA YIIPABJICHUS IICPCOHATIOM
Onucanue CUTyalluu ¥ MOCTAHOBKA 3a1a4M

[lepconan opraHu3zanuu, CHEUUAIU3UPYIOMICHCS HA MIPOU3BOACTBE M  PEMOHTE
000pyIOBaHUs Il IIBEWHOW MPOMBINIJIEHHOCTH, HacuuTbiBaeT 350 uyenoBek. Ha peiHke
MpeanpusITHE TEHCTBYET OKOJIO AecaTu JeT. Bo3pact corpynnukos - 30-45 netr. CoTpyqHUKY - B
OCHOBHOM MY’KYHHBI.

Bompocamu  ympaBieHUsT NEpPCOHANIOM 3aHUMAETCS OTAEN KaJpoB, COCTOSIIUN U3
HaYaJIbHUKA W MeHe/pKepa 1o mepcoHary. OTaen KaIpoB BBIMOJIHSAET MPEUMYIIECTBEHHO
dbyHKIIMM HaliMa W yBOJIbHEHHA. Ero COTpyAHHKH MPOBOIAT MEpPBUYHBIE cOOECeIOBaHHS C
MpPEeTeHCHTaMH Ha BaKaHTHBIE pa0o4yne MeCTa, MOArOTaBIMBAIOT PEIICHUS O IPHEeMe Ha paboTy
¥ YBOJIbHCHHHM PAOOTHUKOB OpraHm3anuu. bomibiryto dacte pabouero BpPEMEHH COTPYIHHKHU
oT/ena 3aHAThl OPOpPMIIGHHEM [OKYMEHTOB, CBS3aHHBIX C IMOJAOOHBIMH 3aJauaMH, a TakKke
BEJICHUEM JIMYHBIX JeJI pAOOTHUKOB, YIETOM U KaJPOBOI OTUYETHOCTHIO, COCTABICHUEM CIIPABOK.

Pemienus, kacarommecs Ha3Ha4eHUs PYKOBOSILEIO COCTaBa M CIHEUUAIUCTOB U
OTIpeNIeTICHUsT YPOBHS OIUIATHI TPyJa, TPUHUMAIOTCS AUPEKTOPOM, moadac 0e3 ydeTra MHEHHS
PYKOBOAMTENEH TMoApasJelneHuii W Haumbojee KBaNU(UIMPOBAHHBIX CHEIUAIUCTOB. B
OpraHu3aIMi OTCYTCTBYET IUIAHHUPOBAHME PAOOTHI C MEPCOHAIOM. BBICOK YypOBEHBH TEKy4YECTH.
Hepenku KOHQIUKTBI, B TOM 4YHCIE MEKIUYHOCTHBIC, BHYTPUTPYIIOBBIE U MEXKIY
nojapasieseHussMi. BMecte ¢ TeM opraHu3aius He UCHBITHIBACT Ae(HIIUTa KaapoB, BO3MOXKHO,
Omarogaps IOCTaTOYHO BBICOKOW 3apa0OTHOM mMiaTe W MPUBIEKATEIHLHOMY COLUATBHOMY
nakety. [IpakTukyercss HaeM TepcoHaga Ha BPEMEHHYIO PabOTy MO/ BHITIOJIHEHHE KOHKPETHBIX
MPOeKTOB. PabOTHHKH, >KeJaroline MOBBICUTh KBATU(UKAIMIO, JENAI0T 3TO 3a CBOM CuerT.
PaGounii neHp MpakTHUECKH HE HOPMUPOBAH.

Crnenyer nath XapaKTepUCTUKY KOHIENIUHU YIPABJICHHUS MEPCOHANIOM, pealn3yeMoun
JTAaHHOW OpraHM3alMeil, UCXOAs U3 TOr0, YTO KOHLIEMIUs YNPAaBJICHUS MNEPCOHAIOM COCTOUT W3
OCHOBHBIX 2JIEMEHTOB, MPEACTaBIEHHBIX B Ta0Md. 2.2.

Meroanyeckue yKa3aHus

3agaHue BBINIOJHAETCS B NUCbMEHHOM Buiae B Tedenne 30-40 muH. B mpomecce
BBITIOJTHEHHUS 33/1aHUsI HEOOXOTUMO:

1) npoaHaIM3UpOBaTh CUTYAIIHIO;

2) MONBITaThCSI HA OCHOBE aHAM3a U MYTEM JIOTMUECKUX YMO3aKJIIOUEHHUM JOMOJHUTH
MIPUBEJCHHBIE YEPThl YIPaBICHUS NEPCOHATIOM B JaHHOW OpPraHM3alUU JPYTMMHU BO3MOXKHBIMHU
MPU3HAKAMU, BBITEKAIOMUMH U3 PUBEACHHBIX;

3) nmate MOAPOOHYIO XapaKTEPUCTHUKY KOHUEMIMHU YIPABICHHS IMEPCOHAIOM COTJIacHO
MEPEYHIO0 OCHOBHBIX 3JIEMEHTOB KOHIIEIUHU YIIPABIECHUS IEPCOHAIOM;

4) 3aMoNHUTD, MOJB3YACh YUEOHHUKOM U JIEKIIMOHHBIM MaTepHasioM 1o Teme «KoHuenms
yIpaBJieHUs EPCOHAIOMY, Ta0. 2.2;

5) natb OOHIyI0 XapaKTepUCTUKY KOHIIETIIMHU YIOPABIEHHUS [EPCOHAIOM 3aJlaHHOM
OpraHu3aIy ¢ TOYKHU 3PEHUSI €€ COOTBETCTBUSL 08YM KOHLEIILUSIM YIPABICHUS MEPCOHAIOM -
COB8peMeHHOU, TIPUCYIIEH Pa3BUTOM COIMAIIBHO OPUEHTUPOBAHHON PHIHOYHOW SKOHOMHUKE, JTHOO
MpaouyuorHHou Kouyenyuu, cHOPMUPOBABIIEHCS B YCIOBUSX aJMHUHHCTPATHBHO-KOMAaHTHOU
SKOHOMHUKH. DTO 3aJlaHH€ BBITIOJHSACTCS IyTEM 3arojdHeHuss Tabia. 2.3 U TOCIeIYIOIIETro
(dbopMyITUpPOBaHUS BEIBOJIOB, ONUPAIOIINXCS HAa COACPKAIINUECS B HEM TaHHBIE.



Tabnuya 2.2

COJEP)KAHUE OCHOBHbBIX DJIEMEHTOB KOHLIEIILIMM YITPABJIEHHSI
[IEPCOHAJIOM B YCJIOBUSIX AJIMUHUCTPATUBHO-KOMAH/IHOM 1 COLIMAJIBHO
OPHUEHTUPOBAHHOM PBIHOYHOU YKOHOMUKAX

OcHOBHBIE Conep:xanue 3J1eMEHTOB Conep:xanue 3J1eMEHTOB
3J1eMeHThbI KOHLIENIMHU YIIPaBJIeHUSA KOHIIeNIMHU YIIPaBJIeHUSA
KOHIIeNIMHU MepCcoOHAJIOM B 3 IMUHUCTPATUBHO- NEePCOHAJIOM B COIUATIBHO
ylpaBJieHUS KOMAH/HOH IKOHOMHKE OPHEHTHPOBAHHON PHIHOYHOM

MepPCcOHATIOM IKOHOMHKE

1. [lepconan - »3T0 padoyas [Tepconan - 3TO
[IpencraBnenue o|cuia, OJIMH U3 TJIABHBIX 3JIEMEHTOB|UEIOBEYECKUI KaruTanl u
poJin IepcoHana B|IPOU3BOACTBA, COCJIMHEHUE|UEIIOBEUECKHE PECYPChl Pa3BUTHUSA
JOCTH>KEHUM — LIEJIEM|KOTOPOro €O CpeACTBAaMU  M|OpPraHM3aluU. DTO CTPATETUUYECKUN
OpraHu3aluu OpyIusMU Tpyaa no3BoisieT|pakTop ee ycmexa. Pacxonmel Ha

BBINYCKATh 3aJJaHHYIO MPOJYKIIMIO B|IEPCOHAN  MPUPABHUBAIOTCS K
3aIJIaHUPOBAHHOM o0BeMe. |0IATOCPOUHBIM WHBECTULUSM,
Pacxoxpl Ha mepcoHan - OAMH M3|KOTOpbIE B OydymeMm  JaiyT
[JIABHBIX HCTOYHUKOB COKPALICHUS|3aMETHYIO IPUOBLIb

3aTpaT Ha IPOU3BOJCTBO

2. [lepconan opraHnuzanuu - [lepconan opraHnuzanuu -
[IpencraBiaenue  06[3TO ee TPYAOBOW KOJIJIEKTHB Kak|3TO aBTOHOMHAs NMPOU3BOICTBEHHO-
UJ€aIbHOM OCHOBHasl IIPOM3BOJICTBEHHAS | TPYI0Basl cOLMaIbHAasi OOIIHOCTh CO
repcoHaie aueiika oOmectBa. Ero wmenp -|cBoeil  0co00#, KOpPHOpaTUBHOU
OpraHu3anuu B[3(p(deKTUBHBIN TPy Ha 6JIaro BCEro|KyJIbTYpOH, KECTKO
[eJloM, T.6. O TOM,|00mecTBa - JOCTHraeTcs IyTeM|KOHKYpPUPYIOIas C ApYT'HMH,
KaKUMH CBOMCTBAMH BBITIOJIHEHUS roCyJlapCTBEHHOI'O|aHAJIOTUYHBIMU ~ OOLIHOCTSIMH ~ Ha
JIOJIKEH o0najgarh|1iana 9KOHOMUYECKOTO U|pbIHOYHOM  INPOCTPAHCTBE  pajau
nepcoHail KaK|COIL[MAJIbHOTO Pa3BUTHS BBDKMBAHMS U COOCTBEHHOTO ycIexa
COBOKYITHOCTb
PabOTHHUKOB
OpraHu3aluu

3. Beicokas KBaJIM(pUKAIYS, IIpenanHOCTh OpraHu3anuy,
[lpencraBiaenue 06| AUCHUIUIMHUPOBAHHOCTD, JUYHBIE 1€M COBMAJAIOT C €€
UJCAbHOM PSJI0BOM MCIIOJHUTEIBHOCTD, LUEeIsIMH,  KOMIIETEHTHOCTh  Kak
paboTHUKE JTOOpOCOBECTHOE  OTHOIIEHHE  K|COBOKYIHOCTb Pa3HOCTOPOHHHUX
(ucrionHuTENE, TPYAY, BBICOKasi|CBOMCTB, CHOCOOCTBYIOLTNX
OTYMHEHHOM), O|ITPOU3BOIUTEIBHOCTD TpyJa,|opraHu3aiuu, MnpopeccHoOHATEHOMY
TOM, Kakue CBOICTBa|HETpeOOBATENbHOCTh K YCJIOBHSIM|U KapbepHOMY POCTY, TOTOBHOCTh U
(kauecTBa) JIOJDKEH|TpyZa W ObITa, JIOSUIBHOCTH IO|yMEHHE padoTaTh B KOMAaHIE paju
MPOSBIATE PaOOTHUK|OTHOIICHUIO K PYKOBOJICTBY, |11eJIel OpraHu3alui,
IIPEKIE BCETO UJCOJIOTUYECKas  BBLAEP)KAaHHOCTh, KOMMYHUKA0EIbHOCTD,

TOTOBHOCTb K  OECKOPBICTHOMY|WUHUIIMATUBHOCTb, CTPEMIICHHE K
(HeoruiaunBaeMoMmy) TpyLY,|TBOPYECTBY

CaMOOTBEPKEHHOCTh B Tpyle «Ha

6maro PonuHb»

4, TpeboBaTenbHOCTD, [Tpodeccuonanmsm.
[IpencraBienne  00[KECTKOCTb,  BBICOKME  BoJeBble| KOMIETEHTHOCTD. IIpenanHoCTh
U7earbHOM KauecTBa. YMEHHE OpraHH30BaTh/pPyYKOBOJICTBY KOMIAHUH.
PYKOBOAMTENE,  T.€.|IPOU3BOJICTBO U 3aCTaBUTh YMenue co3/1aTh
KaKUM JIOJDKEH OBITh|[TOJYMHEHHBIX paboTaTh B JHOOBIX |9 PEKTUBHYIO YIpaBICHYECKYIO
«HACTOSIINI YCIOBUSAX KOMaHAy u n00uBaTbCs
PYKOBOJIUTEIb Oreueckas 3a0oTa 0|CTpaTernyecKux 1eJen,




NOTYMHEHHBIX.  JloAnbHOCTE  1O|C(HOPMYIMPOBAHHBIX PYKOBOJCTBOM
OTHOIIEHHWIO K  BBILIECTOAIIEMY|OpraHU3al1H.
PYKOBOJICTBY, BEZIOMCTBY. CutyaTMBHOE OTHOIIEHHE K
Criy>xeOHbIN JOAT Ha IEPBOM MECTE.|[IEPCOHAY B 3aBUCHUMOCTH  OT
3abora 00 HKOHOMHUECKHUX [CTPATETUH OpraHu3aluu
HHTEpecax TrocynapcTBa. KpuenHo-
NOJUTUYECKAsl JOSIbHOCTb
5. PykoBoauTens - PykoBogurens - Ooiee
[IpencraBienue o|TpeOoBaTeNbHBIA ~ HACTAaBHUK  M|OMBITHBIM Kouigera, HeopMalabHBIN
Xapakrepe BocnuTarenab. POpMaIbHBIA JHAEP|IUACP  COLHUAIBHONM  OOLIHOCTU
OTHOILIEHUH  MEXy|aBTOPUTAPHOIO  TUMa. PerieHus|cTpyKTypHOro HOJIpa3/ieeHus
PYKOBOJUTENIEM ulnpuHrMaeT 0Oe3 yuyeTa MHEHHUs|opraHu3anuu. PemieHus npuHuMaer
HOJYUHEHHBIM noJYMHEHHBIX. OCHOBHBIE (DYHKIIMH|C YYETOM MHEHHUS MOJYMHEHHBIX.
- BBblJAYa  3aJaHus, OKECTKUM | BbImogHEeHUs perieHus A00MBaeTCs
KOHTPOJIb U OLEHKa KayecTBa ero|lnyreM MIO3UTUBHOTO
BbINIOJTHEHUSI. (OCHOBHBIE METOJIbI|CTUMYJIUPOBAHUSA: IOOLIPEHUE 3a
CTUMYJIMPOBaHUS - yrpo3a|yCcrexu 1 0TKa3 OT HaKa3aHUH.
HaKa3aHUsl BIUIOTh 1O YBOJIbHEHUS U CoBmecTHOE  0OCYyKI€HHUE
MOBBILIEHUE OIUIATHI TPYJa pe3yIbTaToOB pabOThI U UX OLICHKA
6. COTpyAHMKH  CTPYKTYPHBIX CoTpynHUKH TOJIpa3aesieHui
[IpencraBnenue O|[Io/Ipa3ieeHu - YleHbl|- WIEHbl OJHOH  J0OpPOBOJIBHO
Xapakrepe COOTBETCTBYIOIIUX TPYJOBBIX|COCTaBIIEHHON KoMaHIbpl. (OcHOBa
OTHOIIEHUA  MeXy|KOUIeKTUBOB. OcHOBa OOIIEHUS -|0OLIeHHs - OOLIMe HHTEpEChl, Kak
COTpYIHUKAMU BBIIIOJTHEHUE  [POU3BOJICTBEHHOIO|[IPOU3BOJICTBEHHbBIE, TaK U HE
CTPYKTYPHBIX 3aJlaHus Opa3AeIeHUS CBSI3aHHBIE HANIPSIMYIO C paboTOM
MOoJpa3IeICHUI
OpraHu3aluu u
OpraHu3aluu B
1IEJIOM
1. Opranuzanus - BTOPO J0M, Opranuzanus - MeCTO, e
[TpencraBnenue O[BTOpast CeMbsi, HCTOYHHMK BCEX|[IpeXJe BCero 3apabaThIBAIOTCS
Xapaktepe CBSI3M|MaTepUaIbHBIX OJlar U MECTO, I/ie|IeHbIH, JiesaeTcs Kapbepa,
MEXIy paOOTHUKOM|MOXXKHO HaMTH Jpy3ed, MOIyduTh|IprHoOpeTaeTcss npodeccuoHanbHbIH
OpraHu3aluu U|ICUXOJIOTUYECKYI0 ~ NOMOLIb  H|OMBIT. B opranuzanuu mpuxoguTcs
OpraHM3anueil, T.€.[OIIEPKKY, PacKpbITh CBOM|JEMOHCTPUPOBATh ITPUBEPKEHHOCTH
yem JOJKHA|CIOCOOHOCTH, B TOM YHCJIE€ HE|LIEHHOCTSM M HOpMaM IOBEIEHUS,
ABIIATHCS CBsI3aHHBIE C pabOTOii KOTOpBbIE paOOTHUK HE MpUEMJIET

OpraHu3anus s ee
COTPY/HHKA




8. OcHOBHOM CyOBEKT CyOBbexT yIpaBiICHUS
[IpencraBnenue O|ynpaBICHUS [IEPCOHAIOM -|mepcoOHAIOM - KaJpoBas CIyk0a U
cyOBeKTe pykoBoauTens opranuzanuu. OH|TUHEHHbIE PYKOBOJHUTENN
yIpaBiIeHUS ornpezenser coJiepyKaHue Y|OpraHu3aluu.

MEePCOHAIOM OCHOBHBIE HAINpPaBIIEHUSI KaJpOBOM YopaBieHue — MepPCOHAIOM
MIOJINTUKH, KOHTPOJIUPYET €€|0CYILECTBIISIIOT  MpodeccuoHasbl,
BBITIOJTHEHUE, JIMYHO (QOPMHUPYET|JIUIa, UMEIOUIMEe  CHEIHAIbHYIO
MIEPCOHANbHBIA  COCTaB  BEIYILUX|IOATOTOBKY B JIaHHOM 00JacTH.
coTpynHukoB. Bwmecre ¢ TeM|OcHOBHBIE pemieHUsT 6 O00JIacTu
KaJIpOBbI€ pEIICHUS U IOJUTHUKA|yIIPaBICHUS [IEPCOHAIIOM
PYKOBOJUTENS HE BBIXOAAT  3a|MOJYUHSIOTCS HKOHOMUYECKOM
pamKu, yCTaHaBJIMBaEMbI€|11€71€CO00Pa3HOCTU U PErYIUPYIOTCS
MapTUHHBIMU OopraHamu U|TPYyIOBBIM 3aKOHOAATEIHCTBOM.
BBIIIECTOSIIIUM BeZOMCTBOM.|Poitb  1po(hcor030B  3HAYUTETBHAS.
OnpeneneHnble bysk1mn, OHU peaabHO OTCTauBalOT UHTEPECHI
CBA3aHHBIE C OO0ECleUYeHWEeM H|HAaeMHBIX PaOOTHUKOB, JOOWBAIOTCS
3aIUTON COLIMAJIbHBIX MpaB|COOTBETCTBUS OIIATHI Tpyaa
pabOTHUKOB, TJaBHBIM  00pa3zoM|pazMepam IIPOKUTOYHOTO
pabouurx, BBIMOJHSIOT MPO(COIO3BL,[MUHUMYMa M MOTPEOUTEIHCKOM
KOHTPOJIMPYIOILNE co0ITI0/1eHIE [KOP3UHbI
TPYAOBOI'O 3aKOHOJATEIbCTBA.

OnHako B IJIaBHBIX BOIPOCAaxX poOJib
po¢cor03a BTOPOCTETICHHAS

9. Lenb yIpaBiIeHUS Lenb yIpaBieHUs
[IpencraBnenue O|IIEPCOHAJIOM - BBIIIOJHEHHUE IIJIaHA|[IEPCOHAIOM - s pexTuBHOE
HeNsIX  YINpaBJICHUS|IPOU3BOJCTBA [0 YCTAHOBJIEHHBIM | HCIIOJIb30BAHUE YeJI0BEUECKUX
IIEPCOHAJIOM CBEPXY [I0Ka3aTeNsIM|PECYPCOB OpraHu3anuu JUTSt

HOMEHKJIATypbl BBIIIyCKA€MOM [[IOBBIIICHUS s dexTuBHOCTH
OpoAyKIMM U 3¢ (EeKTUBHOCTH|ITPOU3BOICTBA u
Mpou3BoJIcTBA. Pa3zBuTHe TPy/10BOr0o|KOHKYPEHTOCIIOCOOHOCTH
KOJUIEKTHUBA KaK MEPBUYHOM |TPOAYKIIMHI

COIIMAJIFHON SYerKM 00IIlecTBa

10. AKIEHT Ha MPUMEHEHUH KommiekcHslit XapaxkTep
[TpencraBienus O|aIMUHUCTPATUBHBIX U COLHAIBHO-|IPUMEHIEMBIX CPEACTB C AKIEHTOM
CpeacTBax MICUXOJIOTMYECKUX METOJIOB|HA YKOHOMMUECKHE METOJIBI.
JOCTHKEHHUSI  LIeJIeH|CTUMYITUPOBaHUs TpyaoBoro |Pa3zsurtue npodeccuoHanumMa
YIPaBJICHUS SHTYy3Ua3Ma IepcoHaa yTeM
MEPCOHAIOM COBEpIIEHCTBOBAHUS MOJTOTOBKU U

HCII0JIb30BAHHUS COLIMAIIBHO-
TICUXO0JOTMYECKUX METOJIOB

11. Cucrema YIPABICHUS [lenTpanu3zoBaHHOE
[TpencraBienus O|lIEpCOHAIOM B OpPraHHU3aI[MOHHOM|yIpaBlIeHUE MEPCOHAIOM
CHCTEeME YIpaBlICHUs|IUITaHE JIeLeHTpalu30BaHa. Takue|oOecreunBaeTcs OpPraHU3alUOHHO.
nepcoHaioM -  o[BeAyue (GyHKIUM JaHHOM cdepbl| DyHKIIMOHATIBHBIE MOAPA3/CICHNUS,
COCTaBHBIX ylpaBlIeHUs,, Kak moa00p, HaeM, 00pa3ylole CHCTEMY YIPaBICHUS
JJIEeMEHTaxX CHCTEMBbI,|Ol[eHKa MepcoHaNa U orviara TPy/a,|lIepCOHaIOM,  BBIIOJTHSIOT  BECh
uX  QYHKIUSAX  H|[peaTu3yOTCs pPa3HBIMM|KOMIUIEKC ~ 3a/lady, CBS3aHHBIX B
CBA3SIX MEXAY HUMH |[CyOBEKTaMH, MPUHAIICKAIIMMH K|/HACTOSIIEE BpeMs C YCHEIIHON

pa3IM4YHBIM MoJCHCTEMaM |pean3anuenl JaHHo!W QyHKIUN
yIpaBICHUS OpraHU3aleit

12. Pomp w Cnyx0a yIpaBICHUS Ciyx0a yIpaBICHUS
CTaTyc CIIyKOBI|TIEPCOHAJIOM  BBIMIOJIHAET  POJIb|TIEPCOHATIOM - OJHO U3 BEIYHINX




yIpaBJIeHUS BCIIOMOTaTENILHOTO MOJIpa3/ieeHus. moapas3aenenuil. Ee cratyc BecbMa
IIEPCOHAIIOM B|Ee cratyc HeBbicoK. PabGora B 3Toii[BhIcOK. PaboTa B 3TOM Ciry:KO€ SIBHO
OpraHu3aluu cily’)k0e HEe OTHOCHTCA K YHCIY|OTHOCHUTCS K YUCIY ITPECTUKHBIX
MIPECTUKHBIX
Tabauya 2.3

OBILIAS XAPAKTEPUCTHKA KOHUENIMHN YITPABJIEHUA IIEPCOHAJIOM
AHAJIM3UPYEMOU OPITAHU3ALNN C TOYKU 3PEHUA EE COOTBETCTBUA IBYM
KOHIEIIWAM VIIPABJIEHWA ITEPCOHAJIOM

ConepmaHHe OCHOBHBIX 3JICMCHTOB XapaKTepI/ICTI/IKa 9JICMCHTOB KOHICIIINHU
KOHICIINWHU YIIPABJIICHUS ITICPCOHAIIOM YIipaBJICHUS [IEPCOHATIOM OpraHu3anuvu 1o
HaHHOﬁ opraHuzanvun KPHUTCPUIO COOTBETCTBUSA JIBYM KOHLCIIIUAM
YIIpaBJICHHUS [ICPCOHATIOM
Lo
2
1L

OO1uH BBIBO

Tema 2. Borpocbl OprpoeKTUPOBaHUS U IOCTPOEHHS CUCTEMBI YIIPABIEHUS IIEPCOHAIIOM.
[TpoGiieMbl cTpaTern4ecKoro ynpapieHUs IEPCOHATIOM.
Bonpocs! minanupoBanusi paboThl ¢ EPCOHATIOM.

METO/bI IIOCTPOEHHA CUCTEMBI YIIPABJIEHHA ITEPCOHAJIOM.
JIEJIOBAS HTPA «IIOCTPOEHHUE ®YHKI[HOHAJIbHO-IIEJIEBOH
MOJEJIH CHCTEMBbI YIIPABJIEHHS OPTAHH3AIIUEH U EE
HEPCOHAJIOM»
Onucanue 1e10BOI UTPHI

AHanu3 nokaszai, 4YTo MPUUYMHON YXYAIIEHUS JesITeIbHOCTH IPOMBIIIJIEHHONW OpraHu3aluu
SBIIIETCS. HECOTJIACOBAaHHAs JIEATENbHOCTh (DYHKIIMOHANBHBIX MOJApa3JelieHui ammapara
ynpasieHus. K ToMy ke He BBINOJHSAETCS U psAA (QYHKIHUM 1Mo oOecnedeHuto ynpaBieHus,
KOTOpPbIE BO3JIOKEHBI Ha Mojpa3jeieHus. [IpuunHON CIOKUBIIEHCS CUTYalluM MOXKET OBITh U
OTCYTCTBHE psiJa BaKHEHWIINX LEJIEBBIX MOJpa3AeNeHul, OCYIIECTBISIIOMMX (YHKIUU IO
KOOPJAWHAIMU PaOOThl (DYHKIIMOHAIBHBIX U 00ECTIEUMBAIONINX MOPa3ICICHUI.

IlocranoBka 3aga4u

1. Toctpouth cxeMy (YHKIMOHAIBHO-LIEIEBOH MOJENM CHUCTEMBbl YIpaBJICHUS
OpraHu3aIMe v ee MepCcoOHaIOM.

2. IlepeuucnuTh OCHOBHbIE (YHKIMU: (PYHKIMOHAJBHBIX, LEJIEBbIX IOJCUCTEM U
nojcucteM oOecriedyeHus ynpasieHus. Ha3zpate mopapasneneHust - HocuTenu (QYHKIUN ATHX
MOJICUCTEM.

3. Tlokasarh, B 4eM COCTOMUT crHenuduka MOCTPOCHUSI CXeMbl (PYHKIIMOHATHHO-IIEICBOM
MOJIEJIM CHCTEM YIIPABJICHHS OpraHu3allydii: IPOMBIIUIEHHBIX, TOPIOBBIX, TPAHCIOPTHBIX,
CTPOUTENBHBIX, KPEAUTHO-(PUHAHCOBBIX, MPEINPUATUN CBSA3H U T.II.

4. Tloka3aTb, B YeM COCTOUT cCIelU(HKa COCTaBa U COAEPKAHUS OCHOBHBIX (DYHKITHIA
(GyHKIMOHAJIBHBIX,  LEJEBBIX  MOJCUCTEM,  MOACHCTeM  oOecredyeHus  yIpaBleHUS,
NIEPEYUCIIEHHBIX B IIPEBIIYILEM IYHKTE OPraHU3alui pa3IMuHbIX OTpaciel.

5. IlocTpouTh cXemMy OpraHU3allMOHHONW CTPYKTYPhI CUCTEMBI YITPABJICHUSI OpraHU3aIMEN 1
€€ MEePCOHAIIOM.

MeToanueckue yKazaHust

[Tpu mocTpoeHnu cxembl (PyHKIIMOHAIBHO-1IEIEBOM MOJENH CIIeAYyeT MCIOIb30BATh PUC.

2.1. B cBa3u ¢ TeM, uTO (YHKIUMOHAJbHBIE MOJCUCTEMBI SIBISIFOTCS KOMIUJIEKCHBIMH, HX




HEOOXO0IUMO TIOJIPa3/IeNIUTh Ha 0OJiee MPOCTHIC MOJACUCTEMBI, ()YHKIIUU KOTOPBIX, KaK MPaBUIIO,
BBITIOJIHSIFOT OTJICTbHBIC MOApa3aencHus (Tadm. 2.4).

[Ipy nocTpoeHMm cXxembl OpraHU3alMOHHOU

CprKTypBI CUCTCMBbI praBJICHI/Iﬂ
IMPOMBIIIJICHHOI'O ITPCAIIPUATHA UCIIOJIb30BATh B KAYCCTBC IIpUMCEpPA PUC. 22
L CucTema ynpasneHus I
[
L MNMogcucrema NMHEWHOro PyKOBO/ICTBA I
KOMMAOMEKCHBIE ®YHKUWO{HAMbHLIE NOACWUMCTEMbBI -
Mopcuctema NoacucTema Moacwcrema Mogcucrema Moagcucrema
ynpaeneHna yrnpasneHna ynpasneHuns ynpasneHns YNpasneHua
HAYYHO-TEXHW - NPOV3BOACTBEH- BKOHOMUYECKOA SBHELLHEX035H- nepcoHanom
YeCKoW nes- HOW peaTens- pearens- CTBEHHOH
TENEHOCTEI HOCTBH HOCTLIO DesTeNs-
HOCTBIO
Ly
E 'n. wHxeHep — 3am. 3am. 3am. 3am. pvipexTopa
n nepebin avpekTopa no Anpekropa no avpexTopa no no ynpasnexuo
E 3amecTuTens NPOV3BOACTBY SKOHOMWU4ECKUM KOMMEPHECKIM NEpPCOHAN0M
B AvpekTopa BONPOCam BONpCCam
bi
E I I
Noncuctema
yNpasneHvs
BLINONHEHWEM
 nnana Nopcuctema | |
npou3soacTea npasosoro
M NOCTaBOK obecneyenus
NpoAYKLAK
e e ui
Noacvctema Noacuctema
| ynpasneHus VHOpMa-
KAUeCTBOM — T — LUWMOHHOTQ I
npodyxLmmn obecneveHun
— — L
1 I I I ]

Moacuctema
YNpaBneHns
pecypcamu

NpOM3BOACTBA

Moacwcrema

rZmHO0sS0OpOD

Noacuctema
ynpasneHns
CcoumanbHLIM

Mopcwncrema
TEXHWHBCKOra
ofecneyeHus

r | [ Noncvcrema
Moapcucrema HOPMATUBHOIO
ynpasnexns obecneyeHns
pasBuTHem

———————-
MoacucTema 00e-
crnedYeHns perna-

L

|| ynpaBnenvs MEHTUPYIOWLER
pasBUTAEM ‘ AOKyMEHTALMEN
YNpassieHus

MopcucTema
XO3ANCTEEH-
woro obecne-
YeHWR

L
passnTiem |

- Noacvcrema
MNoacnciemMa AOKYMEMTa-
ynpaEJ‘IeHMH UWMOHHOTO
oxpaHon obecneueHus
oKpYyXalouwen ‘
cpeasl —

Puc. 2.1. Cxema (pyHKITMOHAILHO-TIEJIEBON MOJIETTH CUCTEMBI YITpaBJICHUS
HpOMBIH.UIQHHOfI opraHuizanun

nEIMLmMmaOomoo

FZm40s0RO2
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Aanpexropa — AvpexkTopa no avpexkTopa no avpexkTopa no AvpekTopa no AvpexkTopa no AvpekTopa AanpekTopa
[NaBHbLIN npou3soacTay KayecTsy KOMMEepYeCcknM AKOHOMUYECKNM ynpasneHnio no Kanurasnb- no BHelWHUM
UHXEHep npoAyKUMK BOMNpOCam BOINPOCam NepcoHanom HOMY CTPOU- 9KOHOM.
TENLCTBY CBA39M
| L :
| I 1 i
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Puc. 2.2. CxeMa opranu3aliiOHHOM CTPYKTYpPbI CUCTEMBI YIIPAaBJICHUS IPOMBIIITICHHON

Opra"usanuu
Yenosnuvie obosnauenus:

HTC - Hay4yHO-TeXHHUYECKUI COBET
CO - CoBer opranuzanuu
OIIIIIT - oTaen mIaHUPOBAHHSI TOATOTOBKH ITPOU3BOACTBA
[TNO - naTteHTHO-MH()OPMAITMOHHBIH OTAEI
BPU3 - 61opo panmoHamu3auu u n300peTaTeabcTBa
OI'Mertp - oTzE7 ITaBHOTO METPOJIOTa
L3JI - uenTpanbHas 3aBOACKas 1a00PaTOPHS
KTOC - KOHCTPYKTOPCKO-TEXHUYECKUH OT/IEN CTaHAAPTU3ALUN
OT/ u LIA - oTaen TexHUYECKOI JOKYMEHTAINH U [IEHTPaTbHBIA apXUB
OI'K - otaen rmaBHOTO KOHCTPYKTOpa
OI'T - oTmen rIaBHOrO TEXHOJIOTA
KTO THII - KOHCTPYKTOPCKO-TEXHOJIOTUYECKHI OTJIENI TOBAPOB
HApOJIHOTO TOTpedIeHNUs
OMA - oTmesr MexaHHu3aIiy 1 aBTOMaTH3allnu
OHUX - oTaen HHCTPYMEHTAIBHOIO X035HCTBa
OI'M - oTzen r1aBHOro MEXaHUKa
OI'D - oTAEn rIaBHOTO SHEPTETHKA
OO0OOC - oTnen oxpaHbl OKpYKaroLIE cpeabl
OOT u TB - otaen oxpaHbl Tpy/ia K TEXHUKH 0€301IaCHOCTH
IT10 - mpon3BOACTBEHHO-TUCIIETICPCKHII OTIAEIT
OTK - oTzien TeXHHYECKOTO KOHTPOJIA
OVYKII - otnen ynpaBieHHs Ka4eCTBOM MPOAYKIIUH
OMTC - otnen MaTepruaibHO-TEXHHUECKOTO CHA0KECHMS
OBKuK - otnen saemneit kOIIOIepanuy v KOMIIEKTaluu
Tp.O - TpaHCTIOPTHBIHN OTAET
OC - ornen cObiTa
OM - otnen MapKeTHHTa
AXO - aAMUHUCTPATUBHO-XO3SUCTBEHHBIN OTAEI
b - nenTpansHas Oyxranrepus
[130 - n11aHOBO-?KOHOMUYECKHI OTHEN
OOTwu3 - oTaen opraHu3anuy TpyAa U 3apaboTHOM TIATHI
@O - puHAHCOBBII OT/IENT
OIIOILY - oTaen opraHn3aluy MPOU3BOJICTBA M YIIPABICHUS
OIIOITY - oTaen aBTOMaTU3UPOBAHHBIX CUCTEM YITPABICHUS
UBI - nHpOpMaoHHO-BBIYNCIUTEIBHBIN HEHTP

oo

Mepebiit
otaen

Bropoit
otaen

i



OK - otnmen xanpos

OIIK - oTmen MOATOTOBKH KaapoB
OCBO - otzaen couuanbHO-OBITOBOTO 00CTYKUBAHUS
KKO - )uaumHo-KOMMYHAIBHBIN OTIET

BOXP - BoeHM3UpOBaHHAs OXpaHa
OKC - oTaen kKanuTaabHOTO CTPOUTENBCTBA
OBOC - oraen BHEMIHEDKOHOMUYECKHUX CBA3EH
OPII - oten pa3BUTHS OPOU3BOJCTBA
JHOO - 1oroBopHO-IOpUINIECKUN OTIET
OO/ - oTen 001LIEro ACIOMPOU3BOACTBA

Tabnuya 2.4

COCTAB KOMIUIEKCHBIX ®YHKIIMOHAJIBHBIX IIOACUCTEM CUCTEMBI
YITPABJIEHMA [TPOMBIIIJIEHHOUW OPI"TAHU3ALIMEN

CoctaB  |CocTaB  MOACHUCTEM Cocras Cocras Cocras
MIOJICUCTEM KOMIUIEKCHOM MOJICUCTEM MOJICUCTEM MOJICUCTEM

KOMILJIEKCHOM HOJCUCTEMBI KOMIUIEKCHOH KOMILJIEKCHOM KOMILJIEKCHOM

[TOJICUCTEMBI YIPaBIECHUS MOJICUCTEMBI MTOJICUCTEMBI MTOJICUCTEMBI
yIpaBiIeHHUS HAyYHO- [IPOU3BOICTBEHHON yIpaBiIeHUA yIpaBiIeHUA yIpaBIeHUS

TEXHUYECKOMN JEATENbHOCTBIO SKOHOMHYECKOM | BHEHIHEXO3SIMCTBEHH IIEPCOHAIIOM

JESITENBHOCTBIO JIESATENBHOCTBIO OM IeSTENTBHOCTHIO

VYmpasienue OnepatuBHOE VYnpasnenue VYnpasnenue VYnpasnenue
HayYHBIMU yIpaBJeHue MEePCTIEKTUBHBIM MaTepuaIbHO- IUIAHUPOBAHUEM  H
WCCIIETOBAHUAMU MIPOU3BOJCTBOM TEXHHUKO- TEXHUYECKUM MapKETHHTOM
VYmpasieHnue OnepatuBHOE 9KOHOMUYECKUM cHaOKeHHEeM nepcoHana
KOHCTPYKTOPCKOM IJIAHUPOBAaHUE IJIAHUPOBAHUEM Ynpasnenue VYpasieHue HaliMoM
IIOATOTOBKOM IIPOU3BOJICTBA Ynpasnenue BHEILIHEH U y4E€TOM II€pPCOHANIA
IIPOU3BOJACTBA OnepatuBHOE TekymuM  TexHuKo-|[KOIIOIlepauueit  u|YnpasineHue
VYmpasieHnue peryJInpoBaHue 9KOHOMUYECKUM KOMIUIEKTalluen TPYZAOBBIMHU
TEXHOJIOTHYECKOM MIPOU3BO/ICTBA TUTAHHPOBAHUEM Ympasnenue OTHOIICHUSMU
MOJTOTOBKOM HucnerunpoBanne |YmpasieHue MapKETHHTOM u|YnpasieHue
MIPOM3BO/ICTBA MIPOU3BOJCTBA ¢uHaHCOBOI pekiIamMon YCIIOBUSIMHU TpyAa
VYnpasnenue VYnpasnenue JIEATEIbHOCTBIO Yupasnenue VYpasnenue
WHCTPYMEHTAJIBbHOM |TPaHCIOPTHBIM Ynpasnenue cOBITOBOM pa3sBUTHEM
MOJITOTOBKOM 00CITy>KUBaHHEM OyXxraJlTepcKum JIEATENBHOCTBIO nepcoHana
MIPOM3BO/ICTBA MIPOM3BOICTBA y4eToM u|YnpasieHue Ynpasnenue
Yupasnenue Yupasnenue OTYETHOCTBIO MEXIYHAapOAHbIMU  |[MOTHUBaLMEH
PEMOHTHBIM KalUTaJIbHBIM VYnpasnenue XO03SIMICTBEHHBIMU TPYAOBOH
00CITy>KUBaHHEM CTPOUTEIBECTBOM 9KOHOMUYECKUM CBA3SIMU JIeATEIBHOCTH
MIPOM3BO/ICTBA aHaAIN30M nepcoHana
VYnpasnenue VYnpasnenue VYnpasnenue
SHEPreTHYECKUM 9KOHOMHUYECKON COLIMATIbHBIM
o0cTyXKUBaHHEM 0e301acHOCThIO pa3BUTHEM
IIPOU3BOJICTBA Ynpasnenue VYpasnenue
VYnpasnenue LHEHHBIMH Oymaramu pa3BUTHEM
CTaHaapTH3anuen 1 COOCTBEHHOCTBIO OpraHu3alMOHHBIX
Yupasnenue CTPYKTYp
METPOJIOTHYECKUM yIpaBieHUs
o0ecrieyeHnEM VYnpasnenue
MIPON3BOJICTBA MIPABOBBIM
Yupasnenue obecrieueHUEM
panuoHaIu3auei, VYnpasnenue
M300pEeTaTeTLCTBOM U nH()OPMAITHOHHBIM
MATCHTOBEACHUEM oOecrieueHneM
VYnpasnenue CHUCTEMBI YTIPaBIECHUS
MexaHHu3auuen u nepcoHana
aBTOMaTHu3aluen VYrpasienue
POM3BOJICTBA 0€301acHOCTBIO




Yupasnenue IepcoHaa
TEXHUYECKUM
KOHTPOJIEM u
WCTIBITAHUSIMU

OPI'AHU3AILIHOHHOE ITPOEKTHPOBAHHE CUCTEMBI
YIIPABJIEHUA ITEPCOHAJIOM. CUTYALIUA «IIOKA3ATEJIH,
XAPAKTEPHU3YIOLIIHE OTAE/IBHBIE SJIEMEHTBI CUCTEMbI
YIIPABJIEHUA ITEPCOHAJIOM)»

Onucanue curyauuu

B kpynHO#1 npon3BOACTBEHHON OpraHU3alMy TPOUCXOIUT MPOLIECC PECTPYKTYPU3ALIUN €€
JeATEIbHOCTH. B CBSI3U C 3TUM IPOU30UIYT U3MEHEHUSI B CUCTEME yIpaBiieHUs nepcoHanom. C
TOM WENbI0 OTHeNy opraHuszanmuu TmpousBoacTBa u ympasienus (OIIOITY) mnopydeno
pa3paboTaTh TPOEKT HOBOM CHUCTEMBI yIpaBieHHs MepcoHanoM. Pa3paboTke mpoekTa
IPEIIECTBYET aHAIN3 COCTOSIHUSI YIIPABJICHUS IEPCOHAIIOM, KOTOPBIM OXBAaThIBAET aHAJIU3 BCEX
€€ MOJCUCTEM B [T03JIEMEHTHOM pa3pese.

IlocTanoBka 3axaun

HeobxonuMo naTh XapakTepUCTUKY MOACUCTEM YMPaBICHHUS MEPCOHATIOM, TOJIBEPTaeMbIX
aHAJINU3Y, U 3JEMEHTOB, COCTABIIAIOIIMX ATH MOJACUCTEMbI. Tpedyercs ompenenuTh BaKHEUIINe
MOKAa3aTeNN, XapaKTEePU3yIOUIUE OTACIbHBIE IEMEHThl CUCTEMBI YIIPABIEHHUS MEPCOHAIIOM, IO
KOTOPBIM HEOOXOIMMO MPOBOJUTH AHAJIU3.

Meroan4yeckue yKa3aHus

[Ipu xapakTepuCTHKE TMOJCUCTEM CHCTEMbI YIPABICHHUS MEPCOHAIOM HE00X0IUMO
UCIIONIb30BAaTh METOJMYECKUE YyKa3zaHus K jenoBoil urpe «lloctpoeHue ¢yHKIIMOHAIBHO-
[EJICBOM MOJIEIM CHUCTEMBI YIPABJICHHUS OpraHu3anued u ee mepcoHaiom» (cM. 2.3). Breibop
MOKa3aTesei, XapaKTepU3yIOLIUX 3JIEMEHTbl CUCTEMBbI YIPABICHUS MEPCOHATIOM, MPOU3BOIUTCS
B COOTBETCTBUHU C MaTepUajOM, MPHUBEACHHbIM Huke. CocTaB 3JIEMEHTOB IPOM3BOJCTBEHHON
OpraHu3alMu KaK CUCTEMbI CM. Ha puc. 3.1.

AHanu3 IpoBOAUTCS MO CUCTEME MOKa3aTeNel, XapaKTepU3yIolUX OTAEIbHbIE AIEMEHTHI
CHUCTEMBI YIIPaBIIECHUS M POU3BOJACTBEHHON CUCTEMbI OpraHU3alliy.

Baneiilnue nokasartesu 3J1eMeHTOB CHCTeMbl YIIPABJIEHUS] OPTraHU3ALMHU

@DYyHKIUN YIPABJEHUA XapAKTEPU3YIOTCS CIEIYIOIMMHU MTOKA3aTEISIMU:

* KOJIMYECTBO BHUIOB (PYHKIIMU YyMpaBICHUS, CTPYKTypa (YHKIIMOHAIBHBIX, IEJIEBBIX WU
0o0ecreYnBaroIUX TOJCUCTEM CHUCTEMBI YIPABIEHUS, pacmperereHne (YHKIUH MO ypOBHIM
yhpaBieHUs, pacrpeseneHne QYHKIMM 1o (yHKIUMOHAJIBHBIM MOJpa3fesieHUusIM, YpOBEHb
ABTOHOMHOCTH OCYIIECTBICHUS (yHKITHII;

* YpPOBEHb CIIEHHANM3alMM, KOHIEeHTpauuu, LeHtpanusauun u KOIIOIlepupoBanus
(GyHKIM, KOTMYECTBO YPOBHEH yIIpaBIeHUS, OXBaThIBAEMbIX (DYHKITHEH;

* KOJIMYECTBO (PYHKIIMOHAIBHBIX TOJAPA3CIECHUNA OJHOTO YPOBHS, OXBATHIBAEMBIX
INZINIVOR

* YpOBEHb AyOIHUPOBaHMS U perjaMeHTaluu QyHKIUH;

*  KOJMYECTBO (PYHKIHHA, TMPUXOAAMIUXCS HA KAKIAOC TMOApA3JICICHUE armapara
YIPABJICHHUS;

* 3aTpaThl Ha OCYIIECTBICHHE (YHKIUN  yIOpaBICHHS, MPOJOKUTEILHOCTD
ocyllecTBIIeHUS (PYHKIMI yhpaBieHHs, YpPOBEHb KauecTBa OCYLIECTBICHUA (QYHKIUI
yIpaBIeHUS, COOTBETCTBHE 3aTPaT HA OCYIIECTBICHUE (PYHKIIMIA X 3HAYUMOCTH.

OpranM3anmoHHasi  CTPYKTypa  YNPABJEHHUS  XapakTEepU3yeTcs  CIECAYIOUUMU
MOKA3aTeNsIMU:

* COCTaB U COOTHOUICHHE JTUHEHHBIX, (QYHKIIMOHAIbHBIX, IIEJIEBBIX U 00ECTIeYMBAIOLINX
MOJICICTEM CHCTEM YIIPABIICHNUS,

* KOJIMYECTBO M COCTAB YIPABICHUYECKUX MOJPA3JIEJICHUNM HAa PAa3HBIX HEPAPXUUYECKUX
YPOBHSIX, TUII CYILIECTBYIOIIEH CTPYKTYpPbI YIPABJICHHUS;




* YICIIO0 YPOBHEH ynpaBieHus (JIMHEHHOTO U (QYHKIIMOHAIFHOTO);

* YHCJICHHOCTh U COOTHOIIEHHUE PAa3UYHBIX KaTErOpuil pyKOBOAMUTENEH, CIEIMATUCTOB U
TEXHUYECKUX HCIOJHUTEICH B 1EJIOM II0 CHCTEME YIpaBICHHs M IO OTACIbHBIM
MOIpa3eICHUsIM;

* 00beM mepepabaThiBacMOl WH(GOpPMAMKM B IEJIOM [0 CHUCTEME YIPABICHUS W IIO0
OTJICIbHBIM TOJIpa3AeICHUSIM;
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Puc. 3.1. CocTaB 351eMEHTOB OpraHM3aluy KaK CUCTEMBI

* CTOMMOCTh U COOTHOIIIEHHUE 3aHSTHIX B MOJPA3ICICHUIX PA3INYHBIX BUIOB OPTTEXHHKH,
TEPPUTOPUATBHOE PACIIONOKEHHE MTOIPa3/IeIeHuHl anmnapara ynpaBieHuUs;

* CTEMEHb pErjaMeHTAIlMH OPICTPYKTYPBI, YPOBEHb YIPABISEMOCTH B CPAaBHEHHHU C
HOPMOH YIpaBJIsieMOCTH, YPOBEHb KaUeCTBA CYIIECTBYIOLIEH OPrCTPYKTYpHI yIIPaBICHUS;

* KOJIMYECTBO M COOTHOLICHHE YHUCIA PEUICHUI Pa3IMYHBIX BHJOB, MTOArOTABIMBAEMBIX U
NPUHUMAEMBIX B Pa3JIMUHBIX MTOPA3AETICHUAX U Ha PA3IMYHBIX YPOBHSX allliapaTta ypaBJIeHuUs;

* YHCIIO JIMHUH COTIOYMHEHHS, YHCIIO CBSI3eH MEXly OApa3AeIeHUsIMH;

* COOTBETCTBHE BAYKHOCTH PEILIaeMbIX 33J]]ad YPOBHIO JTMHEHHOTO PYKOBOJICTBA, 3aTPAThl HA
YIIpaBJICHUE 1O OTAEIBHBIM (DYHKIMOHAIBHBIM ITOIPA3/ICTICHNSAM U YPOBHSIM YIIPABICHUS;



* cOCTaB O0ECIEYMBAIOIINX IMOJICUCTEM YIPABICHHUS W MX COOTHOIICHHE C JMHEHHBIMH,
(YHKLIMOHAJIBHBIMU U 1EJIEBBIMU MOJACUCTEMAMHU YIIPABICHMSL.

Kaapbl ynpasiieHHsl XapaKTePU3YIOTCS CIEIYIOIMMHE ITOKa3aTeIIMU:

* UHCJIIEHHOCTh YIIPABJIEHYECKUX KaJpPOB, YHUCICHHOCTb KaJpPOB IO IOJCHCTEMaM,
(GyHKIUAM, YACTHHBIN BEC PYKOBOAUTENEH, CIICIUAIMCTOB U IPYTUX CIYKAIIUX;

* IpodeCCUOHATIbHBIN, KBAIM(PHUKALIMOHHBIN U BO3PAaCTHOM COCTaB, CTPYKTYpa IO CTaxy
paboTbl, 001e00pa3oBaTeNbHBIA YPOBEHD, YPOBEHb OPTaHU3AIMH TTOBBIIICHUS KB (DUKAIUT U
HEePenoAroTOBKH;

* YPOBEHb TEKYYECTH, YPOBEHb 00ECIIEYEHHOCTH CUCTEMBI YIIPABICHUS KapaMHu;

* YPOBEHb COCTOSIHUS TPYIOBOM JUCIUILINHBI;

* YPOBEHb COOTBETCTBHUSI PAOOTHUKOB YIPABICHUS 3aHMMAEMBIM OJDKHOCTSM, CTETICHB
3arpy’KeHHOCTH pabOTHHMKAa YIPABICHHUS €ro MNpsSMbIMU OOS3aHHOCTSMH, OIEPATUBHOCTH B
pEIICHUH YIIPaBICHYECKHUX 33/1a4 JTMHEWHBIMU PYKOBOAUTEIISIMU;

* YPOBEHb OpPraHU3alMM TpyJa paOOTHUKOB ammapara ynpaBJiIeHUS U UCIIOJIb30BAaHUS UMU
paboduero BpeMeHH, YCIOBHS Tpyda paOOTHUKOB ammapaTa YOpaBleHHs, pa3Mep ¢oHIa
3apabOTHOI IJ1aThl, CCTEMA OLIEHKH KaJIpOB YIPABICHHUS.

TexHuuyeckue cpecTBa yNpaBJaeHUs] XapaKTEPUIYIOTCS CICAYIONMMH MTOKA3aTeISIMH:

* KOJHMYECTBO U BHUABl TEXHUYECKUX CPEACTB, HMX TEXHUKO-IKCIUTyaTallHOHHbIE
XapaKTEPUCTHKHN U CTOUMOCTD;

* YPOBEHb HCIIOJB30BaHUS TEXHUUYECKUX CPEJICTB, YJENIbHbIH BEC MPOTrPECCUBHBIX BUIOB
oprrexHuku U OBM, CTpyKTypa OpITEXHHWKH, YPOBCHb MEXaHM3AallMd M AaBTOMATHU3alUU
yIpaBJIEHYECKUX MPOLIECCOB, BO3PACTHOM COCTAaB OPITEXHUKH;

* yEJbHBIM BEC CTOMMOCTH OprTeXHUKU U OBM B 0011el CTOMMOCTH OCHOBHBIX (DOHIOB
OpraHu3aluy;

* YpOBEHb OCHAIICHHOCTH YIPABIEHYECKOTO TpyJda TEXHHUYECKUMH CPEICTBAMU U
crielManbHON Mebemblo, 00eCIeUeHHOCTH YIIPaBIEHYECKUX paOOTHUKOB IUIONIA/IbIO;

* YPOBEHb OPTaHM3ALUHU paOb0YNX MECT YIPABICHYECKHX PaOOTHHKOB;

* YpOBEHb AaBTOMAaTHU3allUM 3a/ad YIpaBJICHUs, BHEAPEHUsS] THUIOBBIX pabouumx MecT
PYKOBOJUTENEH, CIICIIMAIMCTOB U IPYTHX CITYXKAIIUX.

HNudopmanus xapakTepusyercs CleayOIIUMU OKa3aTeIsIMU:

* 00beM U BuAbl MHGOpPMAIMU, YPOBEHb HMH(OPMALMOHHOTO OOECledYeHHs], CTPYKTypa
UH(OPMALIMH 110 BCEM €€ BHJIaM U ee 00paboTka, NEpUOIMYHOCTb NOCTYIIIICHUs HHPOPMAaLIUY;

* KauecTBO MH(OpMaIHH;

* KOJHMYECTBO JOKYMEHTOB M MH(OpMAIMM, NPUXOJIIEecss Ha OJHO CTPYKTypHOE
noJipaszjiesieHue Win pabOTHHKA arlrapara yrpaBieHUs;

* 3aTpaThl Ha CO3JIaHKe, epenady 1 00paboTKy HHpOpMaLUY;

* YPOBEHb UCIOIH30BAHUS HHPOPMAIIUU U JOKYMEHTOB;

* cxeMa MH(POPMALMOHHBIX MMOTOKOB U JOKYMEHTO000POTa, pacupesencHre nHpopMaluu
110 YPOBHSM HEpPApXUH, COOTHOIICHUE OOIECHCTEMHON U CIIETIMATbHON HH(OPMAIIHH.

MeToabl OpraHu3anmy ynpapJjaeHUsl XapaKTepU3yIOTCs CIECAYIOUIMMU OKA3aTeIsIMU:

* YPOBEHb OOECIIEYCHHOCTH CHUCTEMBI YIPABICHHS PETJIaMEHTUPYIOIMIEH U METOAMYECKON
JOKYMEHTAIlMeH, YpOBEHb y4eTa M KOHTPOJS HUCIIOJHEHHS, YPOBEHb KauecTBa MPUMEHIEMbIX
METO/I0B M UX UCIOJIb30BAHNUS;

* COCTOsSIHHE PabOTHI IO MTOI00PY, PACCTAHOBKE U aTTECTAIlUU KaJPOB;

* CTENEHb BHEAPEHMs CTAaHAAPTOB BCEX KaTEropuil, COOTBETCTBHE JEHCTBYIOIIMX
MOJIOKEHUH O TMOJPA3/ACNCHUAX U JODKHOCTHBIX JIMLAX MPEABABISIEMbIM K 3TUM JOKYMEHTaM
TpeOOBaHUSAM: JICMCTBEHHOCTh HHCTPYKIIMW, TPUKA30B, YKa3aHUH ©  PaCTOPsDKCHHI
aJIMUHUCTpPAIINH;

* CHCTEMa MOTHMBALlMM M CTUMYJUPOBaHMs TpylJa Ha KaxaoM padoueM MecTe,
3P PEKTUBHOCTh IKOHOMUYECKHX MEP BO3JCHCTBUS HA CMEKHUKOB MPHU COOJIIOJICHUH JOTOBOPOB
U 00513aTEIBCTB 110 TOCTABKAM;



* YPOBEHb COIMAIBHO-TICUXOJIOTUYECKOM OOCTAaHOBKM B  KOJUICKTHBE, YPOBEHBb
COLMAJIBHOTO Pa3BUTHs KOJUIEKTHBA, MPOU3BOJCTBEHHOM M TBOPYECKON AKTHBHOCTH YJICHOB
KOJIJICKTHBA, KOJIMYECTBO KaJo0 U 3asBICHUIH paOOTHUKOB HA CTHIIb PYKOBOJICTBA;

* HaJM4Yue pacHopsiika pabouyero JHsS PYKOBOJUTENEH, ypOBEHb MIPABOBOr0 0OeCHeueHUs
yIpaBJICHUS, OpraHW3allid W  BHEJIPEHHsS HOPMATHBHOTO  XO3SIMCTBA, OpraHU3alud
JIeJIONIPOU3BOJICTBA, COOTHOLIEHHWE OPraHMW3alMOHHO-aAMUHUCTPATUBHBIX, SKOHOMHUYECKUX U
COLMATBHO-TICUXOJIOTUIECKUX METOJIOB MO OTJEIBHBIM TOJPa3ICIICHISM annapaTa yrpaBIeHusI.

TexHoJiorus ynpap/jieHUsl XapaKTepU3yeTCs CASAYIOIIUMHU MOKa3aTeNIMU:

* COCTaB M MOCJIEIOBATEILHOCTh BHIIIOJTHEHUS TIPOIIECCOB YIIPABICHUS;

* CTPYKTypa M JUIMTEIbHOCTb YIPAaBJIEHYECKOIO IMKJIA, €ro IOJIHOTa U 3aMKHYTOCTb,
KOJIMYECTBO U CTPYKTYpa MPOILECCOB, POLETYD, OTIEPAIIHIA;

* yA€IbHBIN BeC MPOLEAYp U ONepalnuii TROPUECKOr0 U pyTUHHOI'O XapakTepa, poLeayp u
orepanui, BBIMTOIHAEMBIX IOCIEI0BATEIbHO, MapallIeIbHO-TIOCIEI0BATEIBHO, TOBTOPSIEMOCTD
IPOLIECCOB, MPOLIEYp U ONEpaluid:

* YPOBEHb NPUMEHEHUS THUIOBBIX TEXHOJOTHYECKUX IPOIECCOB, MPOLEAYP U OINepanuit
yIpaBJICHUS;

* YPOBEHb PETIIAMEHTAIINH TIPOLIECCOB YIIPABIICHHS,

* PUTMHUYHOCTH BBIIOJHEHHUS IPOLIECCOB YMIPABJICHUS, AJIUTEIBHOCTh OCYILECTBICHUS
MPOIIECCOB, MPOIEYP U OTIEpAIHid yIIPaBICHHS,

* CTENEHb CJIOXKHOCTH MPOLIECCOB, MPOLEAYP U ONEpalnii; COOTHOIIEHUE MTOBTOPSIIOIIUXCS,
JeTKO (OpPMaTM3yeMBbIX ¥ OPHTHHAIBHBIX, HEPOPMATU3YyEeMbIX NPOIEAYp € OIeparui
yIpaBJICHUS;

* YpOBEHb TIPUMEHEHHS TPOTPECCUBHBIX TEXHOJOTMYECKUX IMPOLECCOB 00pabOTKH
uH(popMaIK 1 BEIPAOOTKH PEIIEHUH, YPOBEHb KaueCTBa BHIIIOJIHEHUS YIPaBICHYECKHX MPOLIECCOB,
MIPOLIEAYP U ONEPALINI;

* YPOBEHb HOPMHPOBAHHUS IMPOLECCOB YIPaBIICHUs, 3aTPaThl Ha BBIOJHEHHE MPOLIECCOB,
MPOLEAYP U ONEpaLIHil.

Pemienns xapakTepu3yroTcs CIEAYIOIIMMY TOKa3aTeNIIMU:

* COCTaB W CTPYKTypa Ieleldl OpraHu3allii, KOJHYECTBO NPUHHUMAEMBIX pEIICHUH;
COOTHOIIIEHUE ONEPATHBHBIX, TAKTHUECKUX W CTPATETHUECKUX, JOKAJIbHBIX U KOMIUICKCHBIX,
TUTIOBBIX M OPUTHHAIBHBIX, IMCHMEHHBIX U YCTHBIX PEIICHUH;

* CTeNeHb MOJHOTHI U OOOCHOBAaHHOCTH NPHUHMMAEMBIX PpEIICHUH, CBOEBPEMEHHOCTh
NPUHATHS  pEIIeHUH, BapHaHTHOCTh TPUHUMAEMBIX pEIICHUH, YPOBEHb periaMeHTAINU
peLIeHuN;

* CTEMEHb IMOBTOPSIEMOCTH TNPHHUMAEMBIX DPEIICHWH, CTETeHb BBITIOJIHEHUS PEIICHHIH,
Ka4eCTBO NMPUHUMAEMBIX PEUICHUH, yJEeNbHBIH BeC MPUHUMAEMbIX TUIOBBIX YIPaBIEHYECKHX
pEIIeHHIA, OTIePaTUBHOCTH B A(P(HEKTUBHOCTH MPHHUMAEMBIX PEIICHHI;,

* 3aTpaThl Ha BBIPaOOTKY, 0OOCHOBaHHE, IPUHATHE U pPealIn3allUI0 PEIICHUH.

Basknelinmue moxkasaresu 3JIeMEHTOB NIPOU3BOACTBEHHOM CHCTEMBI

IIpousBoacTBeHHbIE (PYHKIUH XapaKTEPU3YIOTCS CIEIYIOUIMMU MOKa3aTeIIsIMU:

* COCTaB ¥ COJIepKaHMe, CTPYKTypa M KaueCTBO OCYIIECTBIICHHS,

* KOJIMYECTBO (PYHKIUH, MPUXOAAIMINXCS HA OAHOTO pabouero, Opurany;

* 3aTpaThl Ha UX OCYLIECTBICHUE;

* JUIUTEIILHOCT OCYIIECTBICHUS TPOU3BOICTBEHHBIX (DYHKIIUA;

* YPOBEHb MTOBTOPSIEMOCTU (YHKLIUH.

OpraHu3anMoHHasi CTPYKTypa MPOU3BOACTBA  XapaKTEpU3YETCs  CIEAYIOUIMMHU
HOKa3aTessIMU:

* COCTaB MPOM3BOJICTBEHHBIX MOAPA3/IeICHII OpraHu3aIiig;

* COCTaB 1IEXOB OCHOBHOT0, 00ECTIEYMBAIOIIETO U 00CITY>KHBAIOLIETO TPOU3BO/ICTB;

* TEPPUTOPUATBHOE PACTIONIOKEHUE MTPOU3BOICTBEHHBIX MOIPa3/IeICHUl;

* BHYTPHUIIPOU3BOJCTBEHHBIE CBS3U 3BEHBEB OPraHU3aLMOHHON CTPYKTYphI IPOU3BOJICTBA;



* pacmpeneneHre YUCICHHOCTH paboTaroIuX, MPOU3BOICTBEHHBIX MOIIIHOCTEH U 00BEMOB
MIPOM3BOJICTBA MO IPOU3BOJCTBEHHBIM MOIPA3ICIICHUSIM;

* MacIITaObl HAYYHBIX U OTBITHO-KOHCTPYKTOPCKHX MOAPA3Ie/ICHHI OpraHnu3aIliig;

* JUIUTEIBHOCTh LIHMKJIA «UCCIEIOBAaHHE - MPOCKTHUPOBAHUE - OMBITHOE MPOU3BOJCTBO -
MPOM3BOJICTBOY, JITUTEILHOCTD IIPOU3BOJICTBEHHOTO LIUKJIA.

Kaapsl npousBoacTBa XapakTepu3ylTCs CISAYIOUUMHU OKa3aTEIIMU:

* COCTaB U CTPYKTypa KaJgpoB, YHCIECHHOCTh II0 KaTeropusiM paboTaromuX,
00€eCcrevYeHHOCTh KaIpaMu 10 COCTaBY;

* 00pa3oBaTebHbIN YPOBEHb;

* YPOBEHb TEKYYECTH;

* YpOBEHb OpraHuM3auuy paboT MO TOBBIICHUIO KBATH(UKANUU, TOATOTOBKE U
MEePEnoAroTOBKE KaJpOB;

* 3(¢)()eKTUBHOCTH HCIIOJIb30BAHMSI TPYIOBBIX PECYPCOB;

* YPOBEHB BBHITIOJHEHUS IJIAHOB COI[UAIILHOTO Pa3BUTHS;

* colMalbHAsA CTPYKTYpPa TPYIOBOTO KOJUIEKTHBA;

* YPOBEHb MIPOU3BOUTEILHOCTH TPYAA U pa3zMepbl poHAa 3apabOTHOM MIIaThI;

* YKOHOMHYECKast YIPPEKTUBHOCTh MEPOINPHUATHN MO COLUATBHOMY Pa3BUTHIO TPYIOBOTO
KOJIJIEKTHBA, COBEPILICHCTBOBAHHUIO OpPraHU3alliu Tpy/a;

* YpOBEHb HOpPMHpOBaHUA TpyAa, (opmbl pazaeneHus u kOIIOIlepupoBanus Tpyna,
YCIIOBUS TPy, OpraHU3alus OXpaHbl TPYAA.

CpencTBa Tpyaa XapakTepU3yIOTCs CICAYIONIMMHA TOKAa3aTeIISIMHI:

* CTPYKTypa OCHOBHBIX ITPOM3BOACTBEHHBIX (POH/IOB, COCTaB U CTPYKTypa 00OPYAOBaHUS
110 CTOMMOCTH H BUJAM;

* WCIOJIb30BaHUE OCHOBHBIX (OHIOB, CTEMEHb MPOIPECCUBHOCTH OOOPYAOBAaHUS U
YIIENBHBIA BEC €T0 OTJEIBHBIX MPOTPECCHBHBIX BUIIOB;

* YPOBEHb BHIOBITHS U IPUPOCTA OCHOBHBIX (POHIOB, MEXAaHU3AIMH U aBTOMATU3ALIUY;

* (hoHIOBOOPYKEHHOCTH, TMHAMUKA (DOHOOTIAUH;

* YpPOBEHb O0ECIEYEHHOCTH CpeICTBAMU TpyJa, SPQPEKTUBHOCTb HCIOIb30BAHUS
OCHOBHBIX ITPOU3BOJICTBEHHBIX (DOHIIOB;

* 3(¢)()eKTUBHOCTH MEPOIIPUATUH 110 TEXHUYECKOMY Pa3BUTHIO POU3BOICTBA.

IIpeameTsl TPpyaa XapaKTEPU3YIOTCS CIETYIONUMHE ITOKA3aTEeIIMU:

* 00beM U HOMEHKJIaTypa MaTepHUaIbHBIX PECYPCOB;

* pa3Mephl TPOU3BOICTBEHHBIX 3aI1ACOB;

* ko3¢ dunuenT 060paunBaeMOCTH OOOPOTHBIX CPEACTB, CTENEHb MPOTrPECCUBHOCTH
NPUMEHSIEMBIX MaTepPHaJIoB;

* MEPUOJUYHOCTh MOCTAaBKH MAaTEpUAIOB, MAaTEPUAIIOEMKOCTh, YPOBEHb 00ECIIEYEeHHOCTH
npeaMeTaMu TPYZa, YPOBEHb OPTaHU3aIlUH CHAOKEHHSI MaTepUATbHBIMU PECypPCaMu;

* 3(h(peKTUBHOCTH 3aMEHBI JOPOTOCTOSIINX MAaTEPUAIOB, 3(PPEKTUBHOCTD UCIOIH30BAHUS
MaTepHaIbHBIX PECYPCOB.

MeToabl OpraHu3anuy NPOM3BOACTBA XapaKTEPU3YIOTCS CIEeTyIOIUMH ITOKa3aTeNsIMU:

* CTpPYKTypa THIIOB TPOW3BOJCTBA; YPOBEHb NPEIMETHOW, TEXHOJIOTHYECKOW U
NOJETAIPHON  CIEUMANM3alMU;  YPOBEHb  KOHILIEHTPAIlMM  TMPOW3BOJACTBA  MPOIYKIIHH,
KOITOIlepupoBaHHBIX CBs3el (OTPACIEBBIX U PETHUOHAIBHBIX ), YDOBEHh KOMOMHUPOBAHNS,

* CTPYKTypa BHJOB JABIDKEHHUS IpEIMETOB Tpyna (IMOceloBaTeNbHbIN, NapaielbHo-
MOCJIeIOBATEIbHBIN), CIIOCOOOB Tepeaaun MapTuil (BpyYHYI0, MEXaHWYECKUM, KOHBEHEPHBIN),
dopM opraHMzald MOTOYHOTO TPOU3BOACTBA (HEHPEPHIBHO-TIOTOYHOE, MPSMOTOYHOE,
MePEMEHHO-TIOTOYHOE);

* TNEPUOJUYHOCTb 3alycKa IMapTHH, CTENeHb JAMCKPETHOCTH IPOHM3BOJCTBA, YPOBEHb
PUTMHYHOCTH MTPOU3BO/JICTBA;

* HayYHO-TEXHUYECKUH YpOBEHb NMPOU3BOACTBA, COUETAHHE MATEPHAIBHBIX U MOPAIbHBIX
CTUMYJIOB K TpPYAY, YPOBEHb BBIIIOJIHEHUS IUIaHA [0 OXpaHE OKpYXarollel cpeabl U
pallMOHATIBHOMY  HCIOJNB30BAHUIO  NPUPOAHBIX  PECYpPCOB,  JKOJIOT0-3KOHOMUYECKAs



3P PEKTUBHOCTh MEPONPHUATHI MO OXpaHe OKpyXKaromel cpeabl, 3P(HEeKTUBHOCTh MEPOIIPHUITHI
M0 COBEPIICHCTBOBAHUIO OPTaHU3allUK TPOU3BOICTBA.

TexHoJIorusi NPOM3BOJACTBA XapaKTEPU3YETCS CIEAYIOUIMMHU MOKA3aTEISIMH:

* CTPYKTypa BHJOB TEXHOJOTHYECKHX IPOLIECCOB, CTENEeHb WX MPOrPECCUBHOCTH,
yIIebHBIA BeC OCHOBHBIX M BCIIOMOTaTEIBHBIX TEXIPOIIECCOB, YACIbHBIA BEC pyYHOTO TPY/Ia;

* YypOBEHb TPUMEHEHUS THUIIOBBIX TEXHOJIOTUYECKUX IMPOLECCOB, 00OecrnedyeHus
NIPOM3BOJICTBA TEXOCHACTKON M MPUMEHEHHS CTAaHJAPTHON TEXOCHACTKH;

* Ka4eCTBO TEXHOJOTUYECKHX MPOLIECCOB U 3aTPaThl HA UX OCYILECTBJICHHE, IITUTETLHOCTD
IPOTEKAHUS TEXIIPOIIECCOB.

IIpoaykums xapakTepusyeTcs CIEAYIOMUMU TOKa3aTEIIMU:

* 00b€M M HOMEHKJIaTypa BBIITYCKAaeMOH MPOIYKINH, 00bEM HAYYHO-HCCIIEJOBATEIbCKUX H
OTIBITHO-KOHCTPYKTOpCcKUX pazpadorok (HUOKP) u ycnyr;

* YPOBEHb KaueCcTBa BBIITYCKAEMOI MPOAYKINH, paboT U YCIIyT;

* CTENEHb CIOKHOCTU MPOAYKLHHU, €€ HAyYHO-TEXHHUYECKUU YpPOBEHb, YJIECIbHBINA BeC
HOBBIX BUJIOB TPOJTYKIIHH;

* YPOBEHb BBINOJIHEHUS IJ1aHa pou3BoacTBa npoaykuuu, HUOKP u yenyr, ynenbHblii Bec
AKCIIOPTHOM MPOAYKIINH; TMHAMHUKA pocTa 00beMoB nipousBoacTBa 1 HUOKP;

* YAENbHBIA BeC MNPOM3BOJCTBEHHBIX 3aTpaT B 00ECHEUMBAIOIIEM U OOCITYKHMBAIOLIEM
IIPOM3BOJICTBAX B CEOECTOMMOCTH TOBAPHOU MPOTYKIIHH;

* YpOBEHb MPOTPECCUBHOCTU MPOJIYKIMU COOCTBEHHOW pa3pabOTKM W aHaJOrMYHOU
MPOAYKINH, Pa3pad0TaHHON CTOPOHHUMH OPTaHU3aLUsIMU;

* COOTHOILIEHHE MEXAy COOCTBEHHBIMH M CTOPOHHUMH pa3paboTKaMH BO BHOBBb
BHE/IPSIEMOM NPOIYKIMU, CEOECTOMMOCTBIO U IICHOH BBIITYCKA€MON MPOIYKIMH, TPUOBLIBI0 U
PEHTa0ETbHOCTBIO.

CreneHb COOTBETCTBHUS CHCTEMBI YIIPaBJIeHUs IPOU3BOICTBEHHOM cHCTeMe

XapaKkTepU3yeTcs CIEAYIOUIMMU OKa3aTeIsIMU:

* COOTBETCTBHE COCTOSIHUSI BCEX JIEMEHTOB CUCTEMBI YIPABJICHHUS LEJSIM U HAIPaBICHUSM
pa3BUTHSL TPOU3BOICTBEHHOHN CUCTEMBI, TPEOYEMBbIM COCTOSIHUSIM €€ JIEMEHTOB;

* COOTBETCTBHE OIEPATUBHOCTH pabOTHI ammapara yIpaBlIeHHWs [HUKIAM W PHTMaM
MaTepHaIbHOIO IpoIiecca MPOU3BO/ICTBA;

* YpPOBEHb COOTBETCTBUSI HAQJCKHOCTH M TOYHOCTH paOOTHI ammapara yIpaBICHUS
CJIO’)KHOCTHU MPOU3BOJICTBEHHBIX MPOIIECCOB;

* COOTBETCTBHE COCTaBa MPUHUMAEMBIX PEIICHUI TPEOOBAHIIM ITpoIecca IPON3BOJICTRA,

* YPOBEHb COOTBETCTBHMS HMEPAPXUUYECKOTO CTPOEHHUS CHUCTEMBl YIPaBJIEHUS COCTaBy M
MEepapXuH MPOU3BOICTBEHHBIX 3BCHHEB;

* COOTBETCTBHE COCTaBa M KBaJU(UKAIMHM JIMHEHHBIX PYKOBOAUTENEH TpeOOBaHUSAM
IPOM3BOJICTBEHHOHN CHCTEMEI.

Kpurepun ouenku
Kpurepuii «HeynoBieTBOpuT | «YI0BJIETBOPUTE «Xopouio» «OTIMYHO»
eJIbHO» JILHO»

1. He cootBercTBytor | HacTuuHo [IpeumymectBe | COOTBETCTBYIO
CootBercTBHE COOTBETCTBYIOT HHO T
peneHus COOTBETCTBYIOT
chopmynupoBa
HHBIM 3aJla4am
2.CreneHb Pemenue B peuennn B pemennun Pemenue nano
IIOJIHOTHI U OTCYTCTBYET umerorcs 3 u umeroTcs 1-2 BEPHO U
MPaBUILHOCTh Oomee ommoOKH OIMOKHU MOJTHOCTBIO
pereHust (moruueckue,
3a/1a4u. MIPAKTHYECKUE,




TCOPCTUYCCKUC

)
3. CreneHn 000CHOBaHHE 000CHOBaHHE 000CHOBaHHE 000CHOBaHHE
000CHOBAaHHOCT | OTCYTCTBYET WJIH COJICPXKUT MIPOBEJICHO C MIPOBEICHO
u COJIEPKUT TpyOBIe OIIINOKHU Y4€TOM YacTH BEPHO Ha
(aprymeHTarusi | omuOKu MaTepUaJIOB OCHOBE
crocoba 3aJa4H, MIPEI0CTaBICHH
pelIeHus npo(hecCUoHaN | BIX MaTePHAIIOB
3a/1a4n). BbHBLIX 3HAHUK M | 3a1a4H,
UHPOpPMALIUU npodeccuonan
bHBIX 3HAHUHN U
uHpOpMaUn
4, He cooTBeTcTByeT [Tponymiensr 1-2 MoCJIeIOBaTe b | MPEACTaBICHA
CooTBeTCTBHE KJIIOYEBBIX HOCTD BepHas
npodeccruoHalb po)eCCHOHANIBH | MPOPECCUOHANT | TIOCIEA0BATEIb
HOMY BIX JEUCTBUS B BHEIX JEUCTBHUI | HOCTH
CTaHAapTy mpolecce mpu MIpU PELICHUH npodeccruonan
pELICHNH 3a1a49u | 3aJa4d bHBIX JEHCTBUI
NpeAcTaBieHa | B Ipouecce
YaCTUYHO pelIeHus

3aga4un




Meroanueckue Marepuaibl, ONpPENESIOIINe MPOLEAYPY OLIEHUBAHUS 3HAHUI, YMEHHI,
HaBBIKOB M (MJIHM) ONBITA JEATEIBHOCTH, XapaKTepPHU3YIOUIME IPOLEcChl (OPMHUPOBAHUS
KOMIIETEHIINI

3.1 XapaxkTepucTuka MpOLENypbl TEKyIled M MIPOMEXKYTOUYHOM aTTecTaluu IO
JUCLHUIIIINHE

3.2 Kpurepun M miKana OILEHMBAHMS PE3yJIbTaTOB M3yYEHUS IAUCLMILIMHBI BO BpPEMs
3aHATUHN (TEKYIINI KOHTPOJb YCIIEBAEMOCTH)

3.3. Kpurepum © 1mIkama OIEHHBAHUSA pE3yJbTATOB H3Y4YCHUS TUCIHHIUIMHBI Ha
IIPOMEXKYTOUHOM aTTeCTaluuu

[IpomexyTouHas aTTecTanus pe3yiabTaTOB M3YyYEHUs JAUCLUIUIMHBI IPOBOJUTCS B BUJE
SK3aMEHA.

OcHoBaHMEM Ul ONpENENIECHHUS OLEHKM Ha 3K3aMEHE CIY)KUT YpPOBEHb OCBOEHUS
oOydaromuMmcsl yueOHOro Marepuana, yMEHUEe peliaTh MpaKTHYecKue 3a1auu U GOpMUPOBAHUS
KOMITETEHIIHSL, IPEAYCMOTPEHHBIX YI€OHBIM IIJIAHOM.

YcneBaeMoCTh Ha JK3aMEHE OINpPEAENAeTCS OLEHKAMM: «OTIMYHO»; «XOPOUIO;
«yJIOBJIETBOPUTEIILHOY;

«HE yIIOBJIETBOPUTEIBHOM.

OneHka «yZO0BJIETBOPUTEIBHOY» 110 JUCIUIUIMHE MOKET BBICTABJIATHCS U MPU HEIOIHOM
c(OpPMHPOBAHHOCTU KOMIIETEHIIMH B X0JI€ OCBOCHUS OTAEIbHON y4eOHOW JUCLUIUIMHBL, €CIIU UX
dbopMHUpOBaHKME TPEIIONATAeTCs MPOJODKUTH Ha 0oJiee MO3MHMX dTanax OOy4eHHs B XOJe
U3yUYEHHsI JPYTUX Y4EOHBIX AUCIUILIUH.

Orenka Kputepuu onieHuBanus bannbHo-
peUTHUHTOBasA
OIICHKA

«OTIANYHO» OOyyaromuiics OCBOWJI KOMIETEHIIMH TUCHUILIMHEL | 86-100

Ha Bcex drtamax ux (opmupoBanus Ha 86-100 %,
nokazaJl TiyOOKHe 3HaHHUS Y4eOHOro Mmarepuala,
JIOTUYHO U MOCJIEI0BATEIBHO U3JIOKUI COJEPIKaHNE
OTBETOB Ha BOIIPOCHI OWJIeTa; MPOJIEMOHCTPUPOBAI
YMEHHE  WIIOCTPUPOBATH TEOPETHUYECKUE
MOJIOKEHHUSI KOHKPETHBIMU MTPUMEPaMU U CBOOOTHO
BBIIIOJIHATh DK3aMEHALMOHHBIE 3aJaHUs; YCBOWII
OCHOBHYI0 M O3HAKOMHWICS C JOIOJHUTEIbHOU
JIUTEpPaTypoOu; BBIIOJHUI  BCE KOHTPOJIbHBIE
3a/laHusl, MpeayCMOTpeHHbIe padouell mporpaMmoit
JUCLUTIIUHBI

«Xopomo» OOyuaromuiicss 0CBOMJI KOMIIETEHIIMM AUCHUIUIMHBL | 61-85
Ha Bcex Jramax ux (opmupoBanus Ha 61-85 %,
nokazaJl TiyOOKHe 3HaHHUS Y4eOHOro marepuaa,
JIOTMYHO M TIOCIIEIOBATENIFHO U3JIOKUII COJIEpKAHUE
OTBETOB Ha  BOMPOCHI OWjeTa, HO JIOMYCTHI

HECYIIIECTBECHHbIE HETOYHOCTH;
MIPOJEMOHCTPUPOBAI ~ YMEHHE  HWIIOCTPUPOBATH
TEOpPETUYECKHE MOJIOKEHUS KOHKPETHBIMHU
npUMepaMu U BBINIOJHATh  AK3aMEHALIMOHHbBIE

3alaHusl; YCBOWJI OCHOBHYIO M O3HAKOMMIICS C
JOTIOJIHUTEIIBHOM  JINTEPaTypOM; BBIIOJHUI BCE
KOHTPOJIbHBIE 33aJJaHUs, TPElyCMOTPEHHbIE pabodel
IIPOrpaMMON AUCIUIUIMHBI

«Y1oBJeTBOPUTEILHO» | OOydaromuics 0CBOMI KOMIETEHIMU AUCHUIUINHBI | 51-60




Ha Bcex f3ramax ux (opmupoBanus Ha 51-60 %,
MoKa3aJl 3HaHMWA Y4eOHOTO MarepHuaia B oObeme,
HEOOXOJUMOM  JUISl  JTAJIbHEHIIIEro OCBOCHHS
y4eOHBIX MPOrpaMM, HO JOMYCTHJI TOTPEIIHOCTH B
W3JIOKCHUH OTBETOB HAa BOINPOCHI OWIIeTa W TpH

BBIITOJIHCHU U 9K3aMEHAallMOHHBIX 3a/1aHU;
O3HAKOMWICA C  OCHOBHOHU JUTEPaTYypOH,
PEKOMEHJIOBAaHHOM IPOTpaMMOM;  CIPABWICS C

KOHTPOJIbHBIMM ~ 33JJaHUSIMH, [PELYCMOTPEHHBIMU
paboueit mporpaMMoil TUCIUTUTMHBI

«He
YAOBJIETBOPHUTEIbHO»

OOyuarouiics 0CBOMJI KOMIIETEHIIMH AUCHUIUINHBI
Ha BCeX JTanax ux popMupoBaHuUs MeHee yeM Ha 51
%, oOHapyxun npoOenbl B 3HAHUAX  Y4eOHOro
MaTtepuaia, JOMyCTU NPUHIUIHAIbHbIE OIIMOKU B
BBITNIOJTHEHUH KOHTPOJIBHBIX 3aJaHui,
IIPEyCMOTPEHHBIX paboueii IpOrpaMMOM
JUCIUILINHBI

0-50




