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1. INVIAHUPYEMBIE PE3YJIbTATbBI ObYUYEHUSA

[Inanupyemble pe3ynbTaThl OCBOEHUSI OCHOBHOM oOpazoBaTenbHOUM mporpammbl (OOIT) —
KOMIIETEHIIUM OOYy4YalolUXCs OIpPENEeNSIIOTCS TPeOOBaHMAMHU CTaHAApPTa IO HAIPABIICHUIO
MOJTOTOBKH (CHEIHMAIBHOCTH) U (POPMUPYIOTCS B COOTBETCTBUU ¢ Marpuilei komnereHuuit OOI1

(Tabnuma 2)

[InanupyemMbie pe3yabTaThl 00y4EHUs MO0 AUCIUIUIMHE — 3HAHUS, YMEHHUsI, HABBIKUA U (WIJIN)
OTIBIT JIESITENILHOCTH, XapaKTEPHU3YIOIINE 3Tanbl (OPMUPOBAHUS KOMIIETCHIIMA 1 00ECIIeUNBAIOIIIE
JOCTIDKEHHUE TJIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHHSI 00pa30BaTENBHON MPOTpaMMbl, (YOPMUPYIOTCS
B COOTBETCTBUU C Kaptamu komnereHuuii OOIL.

Tab6muma 1

HnaﬂnpyeMme Pe3yJdbTaThbl Oﬁy‘{el{l’lﬂ mo TMCIHMIIJINHE

Mudp HanmeHnoBaHnue koMITETEHIINH [Tnanupyemsble pe3ynbTaThl 00ydeHUs 110
KOMIIETSHITH JTUCITUTIIINHE
"
O011eKyJIbTYPHBIE KOMIIETEHIMHU
OK-5 CcrocoOHOCTh paboTaTh B KOJUICKTUBE, | 3HATH!
TOJICPAHTHO BOCIIPHHUMAS TIPUHITATIBI (YHKITMOHUPOBAHUS
COIMaIbHBIC, STHUYECKHUE, npodeccuoHanIbHOTO KOJIJIEKTHBA,
KOH(ECCHOHAITBbHBIC U KYJIBTYpPHBIE MOHUMATh POJIb KOPHOPATUBHBIX HOPM H
paznuuus CTaHJapTOB
3 1(OK-5) -1
Bnanetn:
nprueMaMu B3aUMOJICHCTBUS c
COTpyTHHUKaMHU, BBITIOJTHSIOIIUMHU
paziuuHble NpodeccHOHaIbHbIE 3a/laud U
00s13aHHOCTH
B 1(OK-5) —I
YMmers:
paboTtath B KOJUIGKTHBE, d((PEKTUBHO
BBINIOJIHATH  3a7auyu  Ipo(eCcCHOHATBLHON
JEeSITEIbHOCTH
VY 1(OK-5) I
Ob6menpodeccnoHabHbIe KOMIIETEHIINU
OIIK-4 CIIOCOOHOCTD Haxoauth | SHATD:
OpraHU3aI[MOHHO-YIPaBICHYECKHE - NPHUHIIMIIBI Pa3BUTUSA M 3aKOHOMEPHOCTH
pemieHus B npodeccCHOHATbHOU | (PYHKIIMOHUPOBAHUS OpraHu3aluu,
JEeSITeIbHOCTH U TOTOBHOCTh HECTH 3a | KOHLICTIIIUU B3aUMOJICHCTBUS COTPYAHUKOB
HUX OTBETCTBEHHOCTD B OpraHM3alii, BKIIOYas  BOIPOCHI
MOTHBAIIHH, TPYMIIOBOH TMHAMUKH,
KOMaHJ000pa3oBaHus, KOMMYHUKAIIHH,

JUJIEPCTBA U YIIPaBJIEHUS KOHDIUKTaMU
31 (OIIK-4) -1
- TIPUHIMIBI YIIPAaBIEHHUsS OpraHu3alueil B

COBPEMEHHBIX YCIIOBHUSX, THIIbI
OPraHU3alMOHHBIX CTPYKTYp, UX OCHOBHBIE
napameTphbl

32 (OIIK-4) -1

- UHCTPYMEHTHI CTpaTEru4ecKOro
TUTAHUPOBAHUS u yIPaBICHUS

Opra"u3anuen




33 (OIIK-4) -1
- BUABl YIPABJICHYECKUX pELICHUH U
METO/bI UX IPUHITHS

3 5 (OIIK-4)-1

YMEThb:

- CTaBUTh L€ U CI)OpMy.HI/IpOBaTI) 3aJa4du,
CBSI3aHHBIC c peanu3anuen
npodecCHOHATBHBIX (YHKIUN

VY 1 (OIIK-4) — |

- IMPpUHUMATDb OIITUMAJIbHBIC

OpraHU3alMOHHO-YIPaBIEHYECKHE
pelIeHus B 30He CBOEH OTBETCTBEHHOCTH

VY 2 (OIIK-4) — |

- oueHuBaTh 3(PPEKTUBHOCTH OTIEIBHBIX
OM3HEC-TIPOLIECCOB M YIPABJIEHYECKUX
peleHni

VY 3 (OIIK-4) — |

BJIAZIETh:

- CIOCOOHOCTHIO BBISIBIIEHUS A((EKTUBHBIX
BapHaHTOB pa3BUTHUS OpraHU3ald C
Y4eTOM €€ 0COOeHHOCTEMN

B 1 (OIIK-4) — |

- HaBBIKAMH TIPHUHATHS W peaTn3aiud
OpraHU3alMOHHO-YIIPABIEHYECKIX
pelIeHu# B IpeANPUHUMATEIIBCKOM cepe
B 2 (OIIK-4) — |

- HaBBIKAMH npodeccruoHaIbHON
apryMeHTalMd B Tpolecce MNPUHATHS
OpraHU3alMOHHO-YIIPABIEHYECKIX

peuieHuit
B 3 (OIIK-4) — |

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Juctunauaa MeHeDKMEHT OTHOCUTCS K JUCIHHUIUIMHAM 0a30601 4acTu Oyioka 1 yueOGHOTO
IUIaHa.

B Tabnuie 2 npuBeAeHbI MPEIIIECTBYIONINE U MOCIEAYIOIINE TUCIUILUINHBI, HAallpaBJICHHbBIE
Ha (popMUpOBaHNE KOMITETCHIIUN JTUCIUIIIIMHBI B COOTBETCTBHH ¢ MaTpulieil komrereHnmuii OOIT.

Tabmnuua 2
IpemmecTByonMe U MOCAEAYIOIINE TUCTUATLIMHBI,
HaNnpasBJIeHHbIE¢ HA (POPMHUPOBAHHE KOMIIETEH M
Ne HIndp n HauMeHOBaHUE [IpenmecTBytomiue [Tocnenyromye qUCIUTUIMHBI
n/n KOMIETEHIUH JMCLUTUIMHBI (Tpynmbl TMCIMITIINH)
OO0u1eKyJIbTYpPHBIE KOMIIETCHUHHU
1 OK-5 cnocoOHOCTB OTCYTCTBYIOT OTCYTCTBYIOT
paboTaTh B KOJUIEKTUBE,
TOJIEPAHTHO
BOCIpPUHHMAs
COLIMANIbHBIE,
THUYECKHE,
KoH(eccHoHaIbHBIE U




‘ KYJIbTYPHBIE PA3ITUYHS ‘

OomenpodeccuoHaIbHbIE KOMIIETEHUMHU

2 OIIK-4 CniocoOGHOCTh
HaXO0IUuTh
OpraHu3aIMOHHO-
yIpaBJICHYCCKUE
peuieHus B
npodeccnoHaIBHO M
ACATCIIBPHOCTHU U
TOTOBHOCTHb HECTH 3a HUX
OTBCTCTBCHHOCTD.

OTtcyTCTBYIOT

- OKOHOMHUKA
IPOMBILIJIEHHOTO TPEAIPUSTHS
(MOynb):

- OKOHOMUKA OTpaciiu

- Jlorucruka

- [IpownsBoacTBEHHAA
IIpaKTHKa (npakTuka 1o
MOJIyYEHUIO
npoeCCHOHABHBIX yYMEHHH U
OIIbITA npodeccuoHaIbHOM
JESITETIBHOCTH)

— [Tpennunnomuas
paKTHUKa

3. OBBEM U COAEP KAHUE JUCIHUITINHBI

3.1. O0beM IUCUUILIUHBI

OO0mas TpyI0eMKOCTh IUCIUTIINHBI COCTaBIsAeT 5 3a4eTHRIX equawmIl, 180 akageMuaecKkux

9JacoB.
Tabmnuma 3
TpynoeMKoCTh IMCHUILIMHBI U BUAbI Y4eOHOI padoThI
Bcero Cemecrp
Bun yaeOHoOM paboThI HACOR i 3 1 c

KonTakTHas padora (Bcero) 44 44
6 mom uucne: 1eKyuu 22 22

npaxkmuyueckue 3auamus(113) 22 22

nabopamopHule pabomul (JIP) - -
CamocrosiTesibHasi pabora (Bcero) 109 109
CaMocToATenbHOE U3yUeHHUE JTUTEPATyphl U 91 91

MOJITOTOBKA K MPAKTUYECKUM 3aHSATUSIM
[ToaroroBka K TECTUPOBAHHIO 18 18
KonTpoab 27 27
HUTOTO: yac.|180/5 |- 180/5
3.€.
3.2.  Copepixanue IUCUUIIMHBI
Tabmuma 4
Jlexknun
| e e e s




Ne i/

Homep
pasnena

Tema nexuun

Tpynoemkoc
Tbh, 4aCOB

Tema 1.1. UcTopuyeckoe pa3BUTHE JOHAYYHOI'0 MEHEIKMEHTA.

1.1.1. BsencHHE B UCTOPUIO MEHEIPKMEHTA.

1.1.2. VYiopaBieH4YecKME  PEBOJIIOUMM B HCTOPUM  COLMAIBHO-
SKOHOMUYECKOI'O YIIPABJICHUS.

1.1.3. IIpoMBIIIIEHHBI NEPEBOPOT M BO3HUKHOBEHUE JOHAYYHOTO
WHAYCTPUAIBLHOTO MEHEKMEHTA.

Tema 1.2. Bo3HUKHOBeHMe U Pa3BUTHE HAYYHOI0 MEeHeIKMEHTa B NMepBoi
nosioBuHe XX Beka.

1.2.1. OcHOBHbBIE TIOJIO)KEHUSI IIKOJBl HAy4YHOTO MEHeIxkMeHTa .
Telnopa u ero nocienoBarene.

1.2.2. OcHOBHBIE TIOJIOKEHUS aIMUHUCTPATUBHOMN IIIKOJIBI YIIPABIICHUS
A. @ations u ero nocienosarteneid. Teopus Oropokpatuu M. Bebepa.
1.2.3. OcHOBHbIE MOJIOKEHUS COLMAITBHO-TICUXOJIOTHYECKO N
(denoBedecKUX OTHOUIEHHH) IIKOJIBI MEHeIkMeHTa J. Mbpilo u ero
MOCJIEeI0BATENEH.

Tema 1.3. Pa3BuTHe HAYYHOr0 MEHEIKMEHTA B YCJIOBUSIX HAYYHO-
TEeXHUYECKOH PeBOJIIOLUM BO BTOPOH mojioBMHe XX Beka.

1.3.1. DOwmnupuueckas ¥ TOBEIEHYECKass UIKOJbl COBPEMEHHOI'O
Hay4HOI'0 MEHEIKMEHTA.

1.3.2. BO3HUKHOBEHHE M PA3BUTHE HIKOJIBI CUTYallHOHHOTO MOIXOAA U
LIKOJIBI CHCTEMHOTIO IOAX0Ja B COBPEMEHHOM HAYYHOM MEHEIPKMEHTE.
1.3.3. BO3HUKHOBEHHE B COBPEMEHHOM MEHEI)KMEHTE  IIIKOJIbI
COLIMAJIbHBIX CUCTEM.

1.3.4. Pa3BuTHE B COBPEMEHHOM MEHEDKMEHTE IIKOJBI COLMAIBHBIX
CUCTEM.

Tema 1.4. UcTopryeckre 0CO0EHHOCTH BOBHUKHOBEHUS U Pa3BUTHS
poCCHiicKOIi MOIeJIH COMATBHO-IKOHOMMYECKOr0 YIIPABJIEHHUS.
1.4.1. Bo3HMKHOBEHUE U pa3BUTHE B Poccrun HAydyHOTO
IIPOMBIIIJIEHHOI'O MEHEDKMEHTA.

1.4.2. Poccuiickasi TOpEBOMIOIMOHHAS HAYYHAS! MBICIIb.

1.4.2. Pa3Butie B Poccuu Teopun yrpaBieHus 00eCTBEHHBIM
pon3BoAcTBOM. CoBeTCKasl IIKOJIAa YIIPABJICHYECKOW MBICIH.

1.4.3. ®opMHPOBAHUE POCCUUCKON MOJIETTA COBPEMEHHOTO
MEHEIKMEHTA, €€ 0COOEHHOCTH.

Tema 2.1. 3aK0HOMEPHOCTH yIIPABJICHHS PAa3JIHYHBIMH CHCTEMaMHU.

2.1.1. OOmas xapakTepUCTHKAa CHUCTEMbl KaK OOBEKTa YIpaBIICHUS.
OOpatHas cBsI3b B cHCTeMax YIpaBJiIeHUs

2.1.2. OcHOBHBIE = KHOEpHETHUYECKHE  MPUHIMIBI  YIPaBICHUS
Pa3UYHBIMU CUCTEMAMHU.

2.1.3. CymiHocTh, 337a4i ¥ 3aKOHOMEPHOCTH YIIPABJIEHUS Pa3IM4HbIMU
cHUCTEMaMH.

2.1.4. Knaccudukanus cucrem. Crneunpuyeckue CBOWCTBA CUCTEM
yIIpaBJICHUS.




Ne /i1

Homep
pasnena

Tema nexuun

Tpynoemkoc
Tbh, 4aCOB

Tema 2.2. YnpasiieHHe COUHATbHO-)KOHOMUYECKUMHU CHCTEMaMH -
OpraHM3anusiMH.

2.2.1. CyTp ynpaBJI€HYECKOI NEATENbHOCTH B opranu3aunu. OCHOBHBIE
MPUHLUIBI PeATH3aLUH TOAX0/1a K YIIPABICHUIO.

2.2.2. CoBpeMeHHbIE HAY4HbIE TIOJIX0/IbI K YIIPaBICHHUIO.

2.2.3. Ponp uenenonaraHus B MeEHeKMeHTe. Pa3paboTka muccuw,
LIeJIE U CTpaTernuu pa3BUTHs opranu3amnuu. [loctpoenue aepesa ueneu.
2.2.4. CrpaTernyeckuii MEHEKMEHT.

2.2.5. I[IporpaMMHO-11€7IEBOE yIPaBICHHE.

Tema 2.3. Meronojoruyeckue W OPraHM3alMOHHbIE OCHOBBI
MeHe;KMeHTa

2.3.1. CymHOCTh U SKOHOMUYECKUN MEXaHW3M MEHeKMeHTa. Llenmu u
3a/laud MEHE/DKMEHTAa. XapaKTepHble YePThl U ATAllbl MEHEKMEHTA.
2.3.2. Opranmzanusi kak o0bekT ynpaBieHus. Kiaccudukanus
OpraHu3arui.

2.3.3. UudpacTpykTypa MEHEHPKMEHTA: BHYTPECHHSISI U BHEITHSS CPEbl
OpraHu3am, 0COOEHHOCTH X UCCIIEIOBAHMUS.

2.3.4. Crpykrypa, wuepapxus, 5>JIEMEHTbl CHUCTEMBl OpPraHU3aINH.
Baxseiimre ypoBHU anmapara yrnpaBJIeHHUS.

2.3.5. Ctaguu >KM3HEHHOTO LIMKJIAa OpraHu3anuu. MoJienb JKU3HEHHOTO
nMKJa opranusanuu no M. Anuzecy.

Tema 2.4. ®yHKIIMU MEHEIKMEHTA

2.4.1. IlnanupoBanue kKak (QyHKIUS MEHEKMEHTa. Buasl TU1aHOB,
CTPATETMYECKHE M TAaKTHMYECKHE IIJIaHbl B CHUCTEME MEHEIKMEHTA.
CopepxaHnue W 3a7aud  BHYTPUGUPMEHHOTO  IUIAHUPOBAHMS,
OCOOCHHOCTH MEPCIEKTUBHOTO IUIAHUPOBAHUSA. DJIEMEHThl (YHKUIUU
“maHupoBaHUE” U PECYPCHBIE OTPAHUYCHUS.

2.4.2. Conepxanue (QPyHKIIMM OpraHU3aIlMd. JTalbl OPraHU3allud Kak
¢byHkn MeHexkMeHTa. CyIHOCTh OPraHU3allMOHHOTO Pa3BUTHS.
2.4.3. KoopauHaius Kak GyHKIIHAS MEHEDKMEHTA.

2.4.4. MotuBauus kak (yHkuus MeHemkMeHTa. CojaeprKaTenbHbIC
Teopun MoTuBanuu (A. Macnoy, K. Amnpnepdep, ®. I'epubepr, .
MakKnennaung u ap.)

Tema 2.4. ®yHKINH MeHeKMEHTA (IPOJ0JIAKEHHE)

2.4.5. IlpoueccyanbHble TEOpPUU MOTHUBALMU (TeOpHUs OXuAaHui B.
Bpyma, Teopusi paBeHcrBa/cripaBenuBoct C. Anmamca, Teopus
nocraHoBku 1eneit 2. Jlokka, kommuiekcHas mozeins [loprepa-Jloynepa,
TEOPUs NAPTUCUIIATUBHOTO YIIPaBJICHU)

2.4.4. MotuBauusa kak ¢QyHKuus MeHemxkMmeHTa. CojnepxaTeiabHble
TEOPUH

2.4.6. MotuBarmonHnsie Teopun “noist’” (teopust X u teopust Y [I. Max
I'peropa, reopust Z Y. Oyun, Teopus Jlursuna-Ctpunrepa)

2.4.7. Koutponp kak ¢(yHkuus MeHemxkMmeHTa. CTpaTeruyeckuil |
ONIEPATUBHBIM KOHTPOJIb, ATAbl KOHTPOJISL. Y IPaBICHUYECKUI KOHTPOJIb:
(hOpMBI U Cpe/ICTBA peallu3allvH.

2.4.8. ®UHAHCOBBII KOHTPOIb. DKOHOMHUUYECKUH aHanu3 pupmbl (AX/]).
Copnepxanue, nenu U GpyHKIUN (GUHAHCOBOTO MEHEIKMEHTAa. AHamu3
(bMHAHCOBOW OTUETHOCTHU MPEIIPUITHUS.



https://www.google.ru/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&sqi=2&ved=0ahUKEwi06p6f783MAhWBESwKHVIcDx4QFggiMAE&url=http%3A%2F%2Fpowerbranding.ru%2Fbiznes-analiz%2Folc-models%2Fadizes-theory%2F&usg=AFQjCNHhk0V0mMb3eD5CaFxCCqmRfpdq4A&sig2=HlQ4T3VR3ZVEDt9e5SrLIA&bvm=bv.121421273,d.bGg
https://www.google.ru/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&sqi=2&ved=0ahUKEwi06p6f783MAhWBESwKHVIcDx4QFggiMAE&url=http%3A%2F%2Fpowerbranding.ru%2Fbiznes-analiz%2Folc-models%2Fadizes-theory%2F&usg=AFQjCNHhk0V0mMb3eD5CaFxCCqmRfpdq4A&sig2=HlQ4T3VR3ZVEDt9e5SrLIA&bvm=bv.121421273,d.bGg

Ne /i1 Howmep Tema nexuu Tpynoemkoc
paszena Th, YaCOB

Tema 2.5. Opra"Hu3anuOHHbIE CTPYKTYpPbl MeHEI:KMEHTa U
AeleHTPATH3 AU,
2.5.1. MexaHUCTUYECKHE CTPYKTYpbl MEHEIKMEHTa (JIMHENHHO-
¢ynkumonansasle OCM, mumnHeitHo-mTabupie OCM, IUBU3MOHAIBHBIC
OCM).

9. 2. 2.5.2.  Opranuueckue (aAanTUBHBIE) CTPYKTYpbl MEHEIKMEHTa 2
(mpoexktueie OCM, matpuunsie OCM, 6puragasie OCM).
2.5.3.U3menenust B OCM opranuzaiuii Ha COBpEMEHHOM JTalle.
2.5.4. deHOMEH CUHEpPru3Ma B MEHEPKMEHTE.
2.5.5. CamoyrmpaBieHue, CaMOPEryJIUpPOBaHUE U MEHEKMEHT.
Tema 3.1. [lunaMuKa rpynin v JUAepcTBO B CHCTeMe MeHeIKMEeHTAa.
3.1.1. ®enomen nuupepcTBa B MeHemxkMeHTe. OOmas XxapakTepucTHKa
“munepa” u “pykooautens’. CTHUIM PYKOBOJICTBA U c(ephl IMIEPCTBA.
3.1.2. CrnoxuBmuecs TNpeACTaBICHHS O JuAepcTBe. Biacte u
napTHepcTBo. Bnusinue mytem yoexxaenus. Buapl Biactu.
3.1.3. TpeGoBanus K 4EIOBEKY, CTPEMSALIEMYCS CTaTh JIUJIEPOM
Tema 3.2. YnpasiieHue 4eJJ0BeKOM W rpynnoi. Opranu3anuoHHast
KYJbTYypa.
3.1.1. Tlonstue rpymnmbl. [lpuynHbl 0O0BEAMHEHUS NIOAEH B TPYIMIIbL.

10. 5 Oranbl pa3BUTHS TPYIIIIHI 5
3.1.2. Bremnwme ycnmoBus, omnpenensione 3(HEKTUBHOCTE PaOOTHI
YesloBeKa U Ipymibl. BO3MOXKHOCTH 4JIEHOB IPYIIIIHL.
3.1.3.CtpyKTypa rpynimsl ¥ XapakKTEPUCTUKA €€ KOMIIOHEHTOB.
3.1.4. CymHOCTh OPraHU3alMOHHON KYJIbTYPhI, YPOBHU €€ H3y4ECHUS,
MeToAbl (OPMHUPOBAHUS. DTHUECKHE HOPMBI JPEBHOCTH B YUYEHUU
Kondymus.
3.1.5. Tunbl U1 GYHKIUK OpPraHU3AIMOHHOW KYJIBTYPHI, U3MCHCHHE H
pa3BUTHE OPraHU3AIIOHHON KyNbTypbl. BiusHue KOprnopaTuBHOMN
KYJIbTYpPbI Ha )KM3Hb OpraHu3aliu
Tema 3.3. CTiJIb 1 MMHUIK MEHeKepa.
3.3.1. OcHoBHbIE TpEOOBaHUS, TPEIBABIIEMbIE K MEHEKEDY.
3.3.2. Ponu MeHemkepa B oOpraHuzanuud. Mojenu JIMYHOCTH
pykoBouTens. OcoOEHHOCTH JHYHBIX KaYeCTB PYKOBOAUTENS. AHAIHU3
poJieit MeHeKepa Ha OCHOBe KoHIeniuu I'. MuHnoepra.
3.3.3. OpranuzaTopckue CioCOOHOCTH PyKOBOIUTETIS.
3.3.4. Imux pyKOBOJUTEIIS.
Tema 3.4. JlesioBble KOMMYHHMKAIHMH B MEHEIKMEHTE.

11 2 3.4.1. Ilonarue U BUABI AENOBbIX KOMMYHUKaIMH. CTpaTeruu BIUSHUS 5

Y MaHMITYJIMPOBAHUSA B JETIOBBIX KOMMYHHUKAIIUSX.
3.4.2. BepOanbHble u HeBepOaJIbHBIE CPEICTBA KOMMYHHKAIIUH.
Crymanue B J1eJI0BOM KOMMYHUKALIUU

3.4.3. Tpyanoctu nenoBoro oOmieHus (KOMMYHUKaTHUBHbIE Oapbephl,
JECTPYKTUBHOE OOIICHUs, TICUXOJOTMYecKas 3alluTa B JIEJIOBOM
OOIIeHUH )

3.4.4. nguBuyanbHble pa3iuyusi KOMMYHUKATUBHOW J€ATEIbHOCTU
(KOMMYHUKaTUBHBIA TOTEHLUHUAN JIMYHOCTH, TEHAEPHbIE pPa3IndMs
JIeTIOBOTO OOIEHUS, UHANBUYaIbHBIA CTHIIb JAEJI0BOTO OOIICHNU).




Ne i/

Homep
pasnena

Tema nexuun

Tpynoemkoc
Tbh, 4aCOB

3.4.5. ®opmbl AENMOBBIX KOMMYHHUKAIUi (menoBas Oecenma, IEIOBOU
pasroBop 1o Tene(oHy, AEJIOBBIE COBEUIAHUS, AUCKYCCHS M CIIOD,
[ICUXO0JIOTUS MYOJINYHOTO BBICTYIUICHHUS)

Hroro
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HpaKTI/I'leCKI/Ie 3aHATHUSA

Tabmura 5

Ne

3aHATUSA

Howmep
paszena

HammenoBanmne MMPAKTHUYCCKOI'0 3aHATUA

Tpynoemkoc
Tb, 4YaCOB

Ilpakmuueckoe 3anamue Ne 1. BBenenue B HCTOpPHIO
MEHEIKMEHTA. YINpaBjeHYeCKHe PeBOJIONUH B HCTOPHU
Pa3BUTHII COHATBHO-IKOHOMHYECKOT0 YIIPABJIEHMUS.

1.1. BBenenne B UICTOPHIO MEHEPKMEHTA.

1.2. TlosBmeHue TepBBIX OOIIECTBEHHBIX  YIPaBJICHIEB —
CTapeMIMH U BOXKJIEH POJOB U IIEMEH.

1.3. OCHOBHBIE YIPaBJICHYECKHE KOHIEMIIUA W B3IJISAbI IPEBHETO
MHpa.

1.4.  OcHOBHBIE yOpaBJICHYECKHWE KOHIENUHUM U  B3MJISABI
3araJHOeBPONEHCKOTO CPEAHEBEKOBDSI.

1.5. Pa3BuTHe ympaBieHYECKUX KOHIICTIINI U B3TJIAI0OB B HOBOE U
HOBEHIIee BpeMmsl.

1.6. YnpaBieH4YecKkHre peBOJIOIMN B UCTOPUU MEHEIPKMEHTA.
Ilpakmuueckoe 3anamue Ne 2. IIpoMbIIUIEHHBIH TEPeBOPOT,
BO3HUKHOBEHHE W Pa3BUTHE [JOHAYYHOI0 HMHAYCTPHAJIbLHOIO
MeHe/IKMEeHTA. 2.1. TIpoMblIITIEHHBIA MEPEBOPOT B 3amajaHoi
EBpomne u dbopmupoBanue rapajaurMbl JOHAYYHOTO
IIPOMBILIUIEHHOTO MEHEI)KMEHTA.

2.2. Bo3HukHOBeHHE (HaOpHUUHO-3aBOJCKON (OPMBI OpraHu3aluu
IIPOU3BO/ICTBA.

2.3. BHenpeHue NaTEepPHAIMCTCKOIO CTUJS PYKOBOJCTBA Ha
aAHTJIMICKUX (adpuKax.

2.4. Ocobennoctu npombinuieHHoro passutus CIIA B mocnemnei
Tpetn XIX — Havanme XX BEKOB.

2.5. Bueapenue mnonoxeHuil «popausmMay B aMEPUKAHCKYIO
MPAKTUKY IPOMBILIJIEHHOTO YIIPaBJICHUSI.

2

Ilpakmuueckoe 3anamue Ne 3. OcCHOBHBIC T10JIOKEHUS
OpPraHu3alUOHHO-TeXHHYecKOi Teopun PD. Teilsiopa u ero
nocJjiei0BaTeIeH.

3.1. Iossnenue B CIIIA nepBeix Hay4yHbIX TpynoB ®. Teiinopa no
MEHEKMEHTY.

3.2. buorpadus ®@penepuka Yuncinoy Teitnopa, 0CHOBHbIE TPYIbI.
3.3. Bxnan Teisiopa B CTaHOBJIEHHE HAYYHOT'O MEHEIKMEHTA.

3.4. IlocnenoBarenn Teinopa n ux ocHoBHble unen: K. bapr, X.
Xataysii, ®@. I'mnbpert, JI. T'unbperr, I'. I'annt, X. Omepcon, M.
Kyk, V. Knapk.

Ilpakmuueckoe 3anamue Ne 4. OcHOBHBIC MOJI0KEHHUS
aAMMHHMCTPATHBHON (KJIACCHYECKO#) IIKOJbI YNpaBJICHUS
Anpu Daiioas u ero nocjaenosaresieii. Teopusi 6ropoxkpaTuu M.




No Howmep Tpynoemkoc
HaumenoBanue MPAKTUYCCKOI'0 3aHATUA
3aHATUA pasacia Tb, 4aCOB

BeGepa.
4.1. HcTropuko-35KOHOMHYECKHE M TEOPETUUECKHE MPEANOCHUIKH
nosiBlieHus B 3amnajgHoil EBporie cuctemMbl HAYyYHOTO MEHEIKMEHTA
Opra"u3aiuiu.
4.2. buorpapus A. daifons m ero rnaBHb Tpyn «OOmee u
MIPOMBIIIIIICHHOE YIIPABJICHHUE.
4.2. Pazpaborka aifosieM KIACCHYECKOW aIMHUHHCTPATUBHOU
IIKOJIBI YIIPABIICHUS.
4.3. OnpeneneHue OCHOBHBIX (PYHKIMN YIpaBIEHUSI.
4.4. 14 npuHIUIIOB HAYYHOTO YIPaBIEHUSI.
4.5. IlocnenoBarenu daiions u ux ocHoBHble uaeu: Jx. Mynu, A
Peitnu, JI. DpBuk.
4.6. Teopus Oropokpatun Makca Bebepa.
Ilpakmuueckoe 3anamue Ne 3. OcCHOBHBIC T0JI0KEHUSI 2
COUMAJILHO-TICUX0JIOTHYECKOH  (YeI0BeYeCKMX  OTHOUIEHMH)
LIKOJIBI MEHeIKMeHTa J. M»3ii0 1 ero nocjienoBareei.
5.1. TIpemnocbuiku mosiBaeHuss B CIHIA mIKombl YeloBEUECKHUX
OTHOIIICHUH U TTOBEJICHYCCKUX HAYK.
5.2. lllkona mpOMBIIUIEHHBIX TTcuxo0JioToB . MioHcTepbOepra u ero
pabota «Ilcuxonorus u npomsliuieHHas 3PPEKTUBHOCTH.
5.3. ComuansHo-TIcHXOJOTHYEeCKHEe uccieaoBanus M. dommerr,
Tpya «HoBoe rocynapctBo.
5.4. XoropHckue skciepuMeHTsl Maiio u PetnncOeprepa.
5.5. ®opmupoBaHre OUXEBHOPUCTCKOW (TIOBEACHUECKOM) IIIKOJIBI
Hay4yHOTO YIPaBJICHUS.
Ilpakmuueckoe 3anamue Ne 6. Pa3ButHe Hay4dHOro

3 1 MEeHe/:KMEHTa B YCJIO0BUAX HAYYHO-TeXHHMYECKOI pPeBOJIIOIUH BO
BTOPOi mojioBMHe XX BeKa.
6.1. TeopeTnko-MeTOA0IOTUYECKNE OCHOBBI AMITUPUUECKON HIKOJIbI
MEHEIKMEHTA.
6.2. Konuenuusi smnupuueckoro MeHemkmenta II. [pykepa,
koHnenuus Y. Heromena.
6.3. TeopeTnko-MEeTOIOIOTUYECKHE OCHOBBI OUXEBHOPHUCTCKOM
IIKOJIBI MEHEKMEHTA.
6.4. AtpubyrusHas teopus motuBanuu O.Xeiaepa.
6.5. Teopus «okyca kKoHTposs» U 1mkana JI. Porrepa.
6.6. LlIkonpl CUTYallMOHHOTO MOJXOJAa W CHUCTEMHOTO MOJXOJa B
COBPEMEHHOM HAy4YHOM MEHEIKMEHTE.
6.7. Bo3HUKHOBEHME B HAy4YHOM MEHEKMEHTE  IIKOJIbI
COIIMAIBHBIX CUCTEM.
Ilpakmuueckoe 3anamue Ne 7. 3aKOHOMEPHOCTH YNPABJICHHSA 2
Pa3IUuYHBIMU CHCTEMAMM.
9.1. OCHOBHBIE NOHSTHS «CUCTEMBY.

" 1 9.2. BzauMoaeiicTBuE SKOHOMUKH U MEHEJKMEHTA.

9.3. OCHOBHBIE BUIBI DKOHOMHYECKUX CUCTEM.
9.4. Tlokazatenu GyHKIIMOHUPOBAHUS SKOHOMUUYECKUX CUCTEM.
9.5. CTpykTypa KM3HEHHOTO [IUKJIa SKOHOMHUYECKON CUCTEMBI.




Ne
3aHATUA

Howmep
paszgena

HaunmenoBanue MPAKTUYCCKOI'0 3aHATUA

Tpynoemkoc
Th, 4aCOB

Ilpakmuueckoe 3anamue Ne 8. YmnpapieHHe COUHAILHO-
IKOHOMUYECKHMHU CHCTEMAMM - OPraHU3aAlUSIMHU

10.1. MHOrorpaHHoCTh TEPMHUHA «OPraHU3ALUS». HCKYCCTBEHHOE
00beAMHEHNE JTIOICH, BUJ I€ATEIbHOCTH, YIIOPSAA0UEHUE NCHCTBUS.
10.2. Opranu3zanus Kak SBJICHHE, KaK IPOLECC YINPABICHUS U Kak
NEUCTBUE.

10.3. CommanbpHas OpraHu3anud Kak OOBEAMHEHHE JIIOJICH,
CO3JaHHOE JJISl JOCTHKEHUS ONpEACTICHHBIX LIeTeH.

10.4. Opranm3anust kak cucrema. lIpu3HaKuW CHUCTEMBI; €IMHCTBO
TJIaBHOM LIEJH, IIEIOCTHOCTh U B3aUMOCBS3b JJIEMEHTOB CTPYKTYPBHI,
OTHOCHUTEJbHAs CaMOCTOSITENIbHOCTb AJIEMEHTOB, YETKO
BBIPAKEHHOE YIIPaBJICHHE.

10.5. CucreMHbIe CBOMCTBA OpraHU3alMH

2

Ilpakmuueckoe 3anamue Ne 9. OpraHuzanMoHHbIe Havaja
MEHeIKMEHTA.

11.1. BHemHsis m BHyTpeHHs cpeasl opranmsauuu. CTpykrypa
BHEIITHETO OKPYXeHUs1 opranuzanun. OCHOBHBIC (PAKTOPHI BHEIITHEH
cpenbl. OJEMEHThl BHEIIHEW Ccpeapl MPsSMOTO M KOCBEHHOTO
BIIASTHUSL.

11.2. BHyTpeHHsIi cpena oOpraHu3zaluy. YOpapisdmon@as |
yhpaBisieMasl 4aCTH OpraHU3aluM, CXeMa UX B3aUMOJECHCTBUSA.

11.3  Omnpenenenue  mnopsaka  B3aUMOJCUCTBUSA  AJIEMEHTOB
opranuzarmonHoi cucrteMsl (OC).

11.4. Uepapxus - ocHoBHOM mnpuHUIMN mnoctpoenuss OC. YpoBHU
YIPABJICHHS B OpraHU3aliy.

11.5. Mopenb )HU3HEHHOTO IUKJIA opranu3anuu 1mo M. Anuzecy.

Ilpakmuueckoe 3anamue Ne 10. Opranu3auoHHble CTPYKTYPbI
MEeHeI:KMeHTa.

12.1. Hepapxusi BIACTHBIX ITOJJHOMOYHH, wuepapxus (QyHKIIUH,
uepapxus QyHKIMOHAIBHBIX 00A3aHHOCTEH.

12.2. Mexanuctuueckue 1 agantuBaeie OCM.

12.3. Tunsl ctpykTyp ymnpasineHus OCM: nuHelHas, JHHEWHO-

GbyHKIMOHANBHAS, [MTa0HAs, MaTpUYHAs, NPOrPAMMHO-IICICBAsL.
IPOJIYKTOBAS, MIPOEKTHAs, (bYHKIIMOHAIBHO-00BEKTHAS,
JIMBU3UOHAIIBHAS.

12.4. TlpeumyimecTBa M HEIOCTATKH HEPAPXUUYCCKUX CTPYKTYP
yIpaBIeHUS.

12.5. Ocobennoctu rubkux (opranmdecknx) OCM. JlocTmxeHus
UHGOPMATUKA U COBPEMEHHBIE TEHIICHIIMU B Pa3BUTHH METOJOB
yIpaBIeHUS.

12.6. UnxuHupuHT 1 penHxuHupruHr OCM.

Ilpakmuueckoe 3anamue Ne 1]1. ®yHKUMH yNpPaBJICHUS B
COLMATBbHBIX M JKOHOMHUYECKHUX Cpeaax

13.1. Vcropusi coctaBa U cojepkaHust QYHKIHMH yrpaBIeHYeCKON
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Ne
3aHATUA

Howmep
paszgena

HaunmenoBanue MPAKTUYCCKOI'0 3aHATUA

Tpynoemkoc
Th, 4aCOB

JeATEITbHOCTH.
13.2. XapakrepucTrka QyHKIHHA yrpaBiIeHus.

13.3. BsaumopeiicTBue (yHKIMI YOpaBiICHUS B IpoLeccax U
00BbEKTaxX OpraHu3aluu.

13.4. Ocobast posb HyHKINN «KOOPAMHAINI» B YIIPABICHUU.

Ilpakmuueckoe 3anamue Ne 12. OcHoOBONoOJIarawiue 3aK0OHbI 1
NPUHIUIBI OPraHu3anui

14.1. 3axkoHbI CHHEpPrUM, CaMOCOXPAaHEHUS, pPa3BUTHUS JEJIOBBIX
Opra"u3anuu.

14.2. 3akoHBl BTOPOrO ypOBHS: 3aKOH KOMIO3MLMH H
MIPONOPLUOHAIBHOCTH, 3aKkoH MH(OPMHUPOBAHHOCTH u
YIOPSA0YEHHOCTH 3aKOH €IMHCTBA aHAJIW3a U CUHTE3a.

14.3. Cpoenuduueckue 3aKOHbl COLMAIBHOM  OpraHM3alUu:
€IMHCTBO CUCTEMBI yIIpaBJIeHMUS, COOTHOCHUTEIBHOCTh
yIOpaBJISIOUIE W YOpaBlIeMOM CHUCTEM, MPOMOPLUOHAIBHOCTD
MIPOU3BO/ICTBA U YIIPABIICHUS.

14.4. OpraHu3zanvoHHbIE METOABl  ynpasieHus. lIpuHIMIBI
MOBBIIIEHUS 3PPEKTUBHOCTH YIPABICHUS OPTaHU3aLIHSIMHU.

14.5. TlpuHiunsl AeMCTBUS CTaTUYECKUX OpraHu3aluid (cTaTHka,
CTarHauus, CAHXpOHHU3ALUA U Jp.).

14.6. IlpuHmunel  OEWCTBUA  JAMHAMUYECKUX  OpraHU3alui
(nMHAMUKA, pEaKTUBHOCTD, aJIalTallds U JIp. ).

14.7. [TpuHIMTIBI pauroOHaNIN3aT (panmoHanmu3anus,
YCOBEPILICHCTBOBAHKE, YCTOWYMBOCTH)

10.

Ilpakmuueckoe 3anamue Ne 13. I'pynnoBasi JAUHAMHKA B
OpraHu3amnuu.

20.1. d®opmupoBaHUE TPYNIIOBOTO TMOBEACHUS B OpraHu3aluu.
[TotpeGHOCTH B TrpynmoBOM OObEAWHEHUH. TUMBI TPy,
Crpykrypa rpynm. ['pynmbl Kak 3JI€MEHT COIMAIbLHOW CpEJbl.
[lepBuuHbIC BTOPUYHBIE TPYIITIHL.

20.2. ®opmanbHbie W HedopMmanbHbie Tpymmbl. JlocTomHCTBa M
npoGiembl  HepopMmanbHbiXx rpynn. Craguu  GopMUPOBAHUS
He(OPMaTbHBIX TPYII.

20.3. JlunepctBo B rpymie. [loHsATHE KOJUIEKTHBA B COBPEMEHHOM
COILIMANIFHOM TCUXOJOTUH. BiusHue ypoBHS pa3BUTHUS TPYMIbl Ha
3¢ (HEKTUBHOCTD €€ JeATETLHOCTH.

20.4. VYnpapnenue HehOpMalbHONW OpraHu3alnueldl M MOBBIIICHUE
3pPEeKTUBHOCTH pabOThI FPYIIIIHI.

11.

Ilpakmuueckoe 3anamue Ne 14. Ponb BiIacTM W JHIEpCTBA B
PeryJMpoBaHMN OPraHU3alMOHHOIO MOBEJCHUS 00IIEeCTBEHHOM
CHCTEMBI.

22.1. IloHATHE M COCTaBIISIOIIME BJIACTU. TpH pexuma BIACTH U
noAuynMHeHus. Buapl Biactu B opraHuzauuu.  VcrouyHukH
¢dopmanbHOli M HedopManbHOW BiacTH. VICTOYHHMKH BIAacTH
(YHKIMOHATBHBIX HAIIPABJICHUH U MOJIPA3/ICICHUM.

22.2. Tlonsatue m mpupoja pyKOBOJCTBA. XAapaKTEPHBIE UYEPTHI U
NOBEACHUE  pykoBoguTens.  CUTyallMOHHBIE  NOAXOJBl K




No Howmep Tpynoemkoc
HaumenoBanue MPAKTUYCCKOI'0 3aHATUA
3aHATUS pasacia Th, 4aCOB
PYKOBOJICTBY. VYnpasieHueckuit LUK PYKOBOIUTEIIS.
KoHnTponupyroiiee noBeaeHue pyKoBOIUTES.
22.3. Omnpenenenue mauaepcTBa. Tumel auaepctBa. Jlugep u
pykoBojutens. Jluaep u menemxkep. Jluaep, BIacTh U MCUXOJIOTHUS
JUYHOCTH. BiacTe, IUAEPCTBO M MNPUHATHE YIPABJICHYECKOTO
pemienus. MuauBuayaqpHOE M TPYIIOBOE MPUHITHE PEIICHUH.
Teopus cTuiiel yrpasiieHYeCKoro pemenus B. Bpyma.
22.4. IlpaBwia 3amuThl KadyecTBa peueHus. [IpaBuiia yBenuueHus
YPOBHS NPUHATHS PELICHUS IOTYMHEHHBIMU. CTUIM PYKOBOJCTBA U
OpraHU3al[MOHHOE MOBEICHHE. 3aBUCUMOCTh THUIA OPTraHU3aLUU U
OpPraHU3aI[MOHHOTO MOBEJACHUS OT PYKOBOAUTEIS.
Hroro 22
Tabmuna 6
JlaGopaTopHblie paGoThl Y4eOHbIM IJIAHOM He NMPeAyCMOTPEeHbI
Ne
Homep . TpynoemkocT
3aHAT HaumeHnoBaHue J1abopaTopHoii pa6oThl
st pasnesa b, Yac
1 - - _
2 - - _
N - - _
Hroro: 0
Tabmua 7
CamocrosiTesibHas padoTa CTy/leHTa
Pasnen Ne Bup camocrositensHoM paboTsl crynenta (CPC) Obmem
JMCHUUIUIMHBL | /1 4acoB

CaMOCTOATEIBbHOE N3YYEHUE JINTEPATYPHI.

IToaroroBka K MpakTUYECKOMY 3aHATHUIO IO TEME.
IIpupona couMalbHO-3KOHOMHUYECKOIO YIPABICHUS U
UCTOPUYECKHE TEHIEHIUM €ro pa3BUTHUs. MEHEIKMEHT
KaKk BHJl 4YEIIOBEYCCKOM JEATEIBHOCTM M Kak HayKa.
[Ipenmer, METO U MECTO UCTOPUM MEHEIKMEHTA Cpenu
JPYTUX SKOHOMHUYECKUX U YIPABICHYECKHX HAyK. 3aladd
U (QYHKIUM HCTOPUM MEHEDKMEHTA, METOJI0JOIMUYECKHUe
noaxonel K ee nepuogusanuu. IlosBieHune mnepBbIX
OOIIECTBEHHBIX YIPABJICHLIEB —BOXKAECH POJOB M IUIEMEH.
OcHOBHBIE YNPABICHYECKME KOHLENUUM U  B3TJIAIBI
Pazpen 1. 1. | npeBHero mupa. OCHOBHBIE YIIPaBICHUECKNE KOHLENINN U 30
B3Il 3aI1aJHOCBPOIIEHCKOr0 CpeIHEBEKOBbA. PasBurtue
YIPaBICHUYECKUX KOHLENIMA M B3IJISI0B B HOBOE U
HOBEHIee BpeMs. YIIPaBIEHYECKHE PEBOJIIOLUU B
UCTOpUU MEHEKMEHTA. [IpoMBIINIIEHHBIN IEPEBOPOT B
3anmagnoit  EBpome u  ¢dopmHupoBaHHE — TMapagurMbl
JIOHAYYHOT'O NPOMBIIUIEHHOTO MEHEKMEHTA. OCHOBHBIE
IIOJIOKEHUs OPraHU3allMOHHO-TEXHUYECKOW Teopun .
Teiopa u ero nocinenosareneil. OCHOBHBIE IOJIOKEHUS
aJIMUHUCTPATUBHOM (KJIaCCHMUECKOM) IIKOJIBI YIPaBICHHS
A. ®aifons u ero nocnenoareneil. Teopust OropoKpaTHH
M. BebGepa. OcHOBHBIE TIOJOXEHHUS  COIIMAIBHO-




TICUXOJIOTUYECKON (YEJIOBEUECKHX OTHOUICHUN) MIKOJIBI
MeHeKMeHTa D. Maiio u ero nocnenoareneil. Pazsutue
Hay4HOTO MEHEPKMEHTA B YCIOBHUSAX HAYYHO-TEXHUUECKOU
peBoJIOLMM  BO  BTOpOM  monoBuHEe XX — BEKa.
DOMnupuyecKkas ¥ TMOBEJIEHYECKas IIKOJbI COBPEMEHHOTO
MeHekMeHTa.  [IIKoJbl  CHUTyallMOHHOTO TOAXO0Ja W
CUCTEMHOIO  IOJXOJa B  COBPEMEHHOM  Hay4YHOM
MeHeKMeHTe. BO3HUKHOBEHHE W pa3BUTHE B HAYyYHOM
MEHE[KMEHTE IITKOJIBI COLIMAJIBHBIX CHCTEM.
Hctopuueckue  OCOOCHHOCTH  POCCHMCKOH  MOJEIH
COLIMAJIbHO-3KOHOMMYECKOT0 YIIPABJICHUS.

Paszgen 2.

CamocTosATEeNpHOE N3YUYCHHUE JTUTEPATYPHI.

[ToaroroBka K MPaKTUYECKOMY 3aHATHIO TIO TEME.
Hcropudeckoe pa3BUTHE OPraHU3allMOHHOW  HayKH.
Knaccuueckne  Moaenu — OpraHM3allMOHHBIX — CHCTEM.
Teopust HaydHoro ympasieHusd. KoHuenmuu yrpaBiieHUs,
OCHOBaHHBIE Ha PA3IUYHBIX MOJIEISAX OpTraHU3aIHH.
IIIxona commampHBIX cHucTeM. CHCTEMHBIM TOAXOI K
PELICHMIO 3a/1a4 yIpaBJIeHUsI. MeTO10JIOrnYeCKHE OCHOBBI
HCCIIEIOBAaHUA JEATENbHOCTH opraHu3anui. lloHsTue
«colMalibHasE ~ opraHuzamus».  [lpuuuHBl  co3maHUs
opranmzaruii. [IpoOiemMbl MOTHBAIMU TPU  CO3JIAHUU
Opra"u3aiui. MoTuBHI, MoOy>KT1aro1Ine Monen
o0beaMHAThCST B opranuzanuu. OpraHuzanus, Kak
HanOosniee I(PGEKTUBHOE CPEICTBO  B3aUMOJICHCTBUS
comuanbHbIX rpymmn. OmnpeaeneHre Tula MOTHBALUU
auyHoctd.  CucremMa  MEpONPHUATHI  COLMAIBHOTO,
[ICUXOJIOTUYECKOTO M SKOHOMHYECKOIO  XapakTepa,
CHOCOOCTBYIOLIMX MOTHBAlMKM TepcoHana. OpraHuzanus
kak cuctema. llpouecc ympaBieHHs OpraHu3aLUei.
VYrpasnstomas 1 yrpasisieMas 4aCTU OpraHu3aliy, cXeMa
UX B3aUMOJICHCTBHS. 3aJauu YIpaBIEHUsS OpraHUu3anueu
no A. ®aitonto. 3amaud  ynpaBie€HHS COBPEMEHHOM
opranuzarueii. [IpoOseMbl  ympaBiieHHS COBPEMEHHOMN
opranu3anued. OCHOBHbIE 3aJaud 3BEHA YIPaBJICHUS B
YCIIOBHSIX PBIHOYHOM SKOHOMUKH. Cucrema
yrpaBiIeHUYECKUX QYHKITHI.

30

Pazpnen 3.

CaMOCTOATENBHOE N3YUEHUE JINTEPATYPHI.

IToaroroBka K MpakTUYECKOMY 3aHATHUIO IO TEME.
CraHoBJIEHHE OPraHU3alMOHHOIO TIOBEIEHUS KaK HAYYHOU
JUCLMIUIMHBL: MCTOPUS W OCHOBHBIE 3Tallbl pPa3BUTHS.
Knaccuuecknit  sran.  XOTOpPHCKHE  DKCIEPHUMEHTHI.
I'ymanuctnuecknii  sran.  KynbTyposornyeckuil  arar.
OCHOBHBIE TEOPETUYECKHE MOAXOJBl K MCCIEI0BAHUAM
MIOBEJICHUS YeNloBeKa B MPO(ECCHOHAIBHON cpefie: LIKoJa
HayuyHoro ympasieHuss @. Teinopa u @. T'mnbepra,
aIMUHHUCTpaTUBHasg wmkosa M. BebGepa u A. ®aiions,
noseaeHueckuii noaxon P. Jlaiikepa, JI. Mak-I'peropa, @.
I'epubepra u ap. CoBpemMeHHass CMEHa TpPaJUILIMOHHBIX
napagurm OpPraHHU3alMOHHOIO MIOBEJCHUS.
[IcuxoananuTuyeckue IMPEACTABICHUS O IIOBEICHHUH.
I'emTanbTICUX0JIOrMYECKUE NIPEACTABIECHUS O TIOBEICHNM.
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buxeBuopucTcKMe  NpEACTABICHUS O  IOBEICHMM.
Kornutusucrckoe nonumanue mnoseneHus. ColuanbHble
YCTaHOBKH U NOBEACHME. [ 'yMaHUCTUYECKAs [ICUXOJIOTUS U
MOBEACHUE. DKOHOMHUYECKO-TICUXOJIOTMUECKUN TMOAX0J K
nopeneHn0.  [lonste W COCTaBIAIOIIME  BIACTH.
Cocrapnsromue mpouecca HaJeleHHUs BIAcTbio. Tpu
pexuMa BIACTH M NOAYMHEHMS. Buabl Bractu B
opranuzanuu. McrouHuku ¢popmanbHON U HePOpMaIbHOU
BJIACTH. Hcrounnku BJIACTU (yHKIMOHAIBHBIX
HalpaBiaeHud u mnonpasneneHuil. llonsrune u mpupona
pPYKOBOACTBA.  XapakTEpHbIE 4YEpPTBl U  IIOBEJICHHE
pykoBojuTens. CUTyallMOHHbIE MOAXO0/bI K PYKOBOJICTBY.
VYrpasneHdeckuid IUKI pykoBoautens. KoHTpoaupyromee
noBefieHUe pykoBoautens. OmpeneneHue JIUAEpCTBa.
Tunsl mupepctBa. Jlupmep u pykoBoautens. Jlugep u
MeHekep. Jlumep, BiIacTb M ICUXOJIOTHS JIMYHOCTH.
Biacte, numaepcTBO M NPUHATHE  YHNPABICHYECKOTO
pemienus. MHaMBuAyanpHOE U TPYNIOBOE IPUHATHE
pemienuii. Teopust cTuiiel ynmpaBiI€HYECKOTO pelieHus B.
Bpyma. IlpaBuna 3ammurtel KadectBa pemeHus. [Ipasuiia
YBEIMYEHHS YPOBHS NMPUHATUS PELICHUS 110 JYMHEHHBIMH.
Crum  pyKOBOJACTBA M OPraHU3AIlMOHHOE IIOBEJICHHUE.
3aBUCUMOCTh THUIA OPraHU3alld W OPraHU3ALUOHHOIO
MIOBEACHUS OT PyKOBOJUTEJIS.

1-3 [ToaroroBka K TECTUPOBAHHIO 18

Hroro 109

4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJILHOM
PABOTDBI

CrygeHTaMm JI1 CaMOCTOATENIBHON TOJArOTOBKH K TMPAKTUYSCKUM 3aHATHUSIM PEKOMEHJIIOBAHO
HCIIOJIB30BaTh CICAYIOIINE YICOHO-METOAMUECKUE TI0COOUS:

[umkoB E.M. Metoaudeckue peKOMEHIAIUU U1l CaMOCTOSTEILHONW palbOThl CTYIACHTOB.-
Ounmman GPI'BOY BO «CamI TY» B 1. HoBokyliObimeBcke, HoBokyiiObImesck, 2015.

S. OCHOBHASA U JOITOJIHUTEJIbHASA YYEBHAS JIUTEPATYPA

Tabmuua 8
Y4yeOHO-MeTOANYECKOE 00ecTIeueHHe
Ne YueOHuk, yuebHoe nocodue (mpuBoauTCs Oudbmuorpadpuieckoe Komn-Bo
/1 onycaHue ydyeOHuKa, yueOHOro nmocoous) IK3.
OcHoBHas1 IuTEpaTYpa

1 | Yymak T.I'. MeHemxkMeHT [DJeKTpOHHBIH pecypc]: ydebHoe OnexTp
nocobue/ Yymak T.I'— DnekTpoH. TEKCTOBbIE JaHHBIE.— OHHBIN
Bonrorpan: Bosrorpagckuit  mHCTUTYT Ou3Heca, By3oBckoe pecypc
obpa3oBaHue, 2013.— 136 c.— Pexum JocTyna:
http://www.iprbookshop.ru/19182. [ 9BC "IPRbooks"

2 MenemxMeHT [DNeKTpOHHBIM pecypc]: ydueOHoe mocobue/ M.B. DJeKTp
ABeTHCSH [M Jp.]— OIJEKTpOH. TEKCTOBBIE AaHHble.— M.: | OHHBIN
2012.— 243 c— Pexum JOCTyTa: pecypc
http://www.iprbookshop.ru/8061.— 3B5C «IPRbooksy»

3 [PpuamsBunu H.J. OcHOBBI MeHeKMeHTa [DNeKTpOHHBIN pecypc]: DnexTp
y4eOHUK JUIS CTYJIEHTOB BY30B, 00Y4alOIIUXCsl IO S3KOHOMUYECKHM OHHBIH




No Y4eOHuk, yueOHOE ocodue (MpUBOIUTCS OUOIHOTrpaduIecKoe Kon-Bo

n/n onucaHue ydeOHUKa, yaeOHOTro ocoOusl) IK3.
cnenpanbHoCcTsiM/  OpuamBwim  H.J[.— DIEeKTpoH. TEKCTOBBIE pecypc
nanaeie.— M.: IOHUTU-IIAHA, 2012.— 271 c.— Pexum
nocryma: http://www.iprbookshop.ru/8111.— 3BC «IPRbooksy,

110 MAPOJTIO

4  |I'epunkoBa M.H. MeHeKMEHT [ DIEKTPOHHBIHN pecypc]: yueOHUK/ OnekTp
I'epunkoBa .H.— DnekTpoH. TEKCTOBBIEC TaHHbIE.— M.: OHHBIN
IOHUTU-JAAHA, 2012.— 511 c.— Pexxum nocrymna: pecypc
http://www.iprbookshop.ru/15396.— DBC «IPRbooks» [ DBC
"IPRbooks"

JlonoHHTe/IbHAsL JTUTEPaTypa

1 | OpuamBumu H./[. OcHoBBI MeHeKMEHTa [ DNEeKTPOHHBIHN pecypc]: OnexTp
Y4eOHMK  JUIi  CTYIEHTOB  BY30B,  OOyJarmOmuxcs IO OHHBIN
SKOHOMHUYECKUM cnemmanbHocTsiM/  HL/I. DpuanBUiIn— pecypc
DnekTpoH. TekctoBble nanHbie.— M.: KOHUTU-JJAHA, 2012.—

271 c.— Pexum JOCTyTA!
http://www.iprbookshop.ru/8111.html.— 3B5C «IPRbooks»

2 |Muxnenko I1.A. Teopus meHemkMeHTa [DNEKTPOHHBIN pecypc]: OnekTp
yaeOnnk/ MuxaeHko [I.A.— DneKTpoH. TEKCTOBBIC JTaHHBIC.— OHHBIN
M.: MockoBckuil (UHAHCOBO-TIPOMBILIUIEHHBIH  YHUBEPCUTET pecypc
«Cuneprusi», 2012— 304 c¢c—  Pexum  jgocryna:
http://www.iprbookshop.ru/17048.— DBC «IPRbooks»

3 | Dunuknonenus ['ypy MenemkMenTa [DnektpoHHbiid pecype]/ C.O. DIeKTp
ApHIMHOBA [H JIp.].— DIEKTPOH. TEKCTOBbIE AaHHbIE.— CapaToB: OHHBIN
A Tlm DOp Memma, 2011.— 1020 c.— Pexum pgocryna: pecypce
http://www.iprbookshop.ru/641.— 5BC «IPRbooks»

4 |Kpumrane B.B. CoBpemeHHBbIE TpoOJIeMBbl MEHEIKMEHTA DIeKTp
[OnexTponHbIii pecypc]: ydeOHoe mocobue/ Kpumrans B.B.— OHHBIN
DJIEKTPOH. TEKCTOBbIE JaHHble.— M.: EBpa3suiiiCKuili OTKPBITHIN pecypc
nactutyt, 2011.— 190 c. [ 9bC "IPRbooks"

PECYPCHI I/IH(I)OPMAI_[I/IOHHO-TEJIEKOMMYHHKAHHOHHOﬁ CETHU
«AHTEPHET)»

. DIIEKTPOHHO-OMOIMOTEUHAS cucrema «IPRbooks». — Pexum JOCTyma:

http://www.iprbookshop.ru/ — 3ar. ¢ skpaHna.

Hayunast snextponnas oudianoreka «eLIBRARY» - http:// http://elibrary.ru -
Poccuiickue 6a3bl TaHHBIX OTPAHUYEHHOTO JOCTyIa

Scopus - 6a3za JaHHBIX pedepaToB U MUTUPOBAHUA - 3apyOeskHbIe 0a3bl JAHHBIX
OTPaHUYECHHOTO JOCTYIIa

SpringerLink - 6u3Hec 1 5KOHOMHKA, SKOJIOTHSL. - 3apyOexKHbIe 0a3bl TaHHBIX
OTPaHHYEHHOTO JIOCTYIIa

OkoHomuka. Conmosiorus. MEHEe/DKMEHT - Pecypchl OTKPBITOTO JIOCTYIIA

AUP.RU - DnektponHast OubInoTeKa 1mo BompocaMm SKOHOMHUKH, (PUHAHCOB,
MEHE/DKMEHTA M MapKETHUHTa - Pecypchl OTKPBITOTO JOCTYIIA

. Koncynprantllntoc (mpaBoBble TOKyMEHTHI) - Pecypchl OTKpBITOrO JOCTyIa

7. ”TH®OPMALMNOHHBIE TEXHOJIOI'MN

Peanuzaums gaHHOW OUCIUILIMHBI npeaycMaTrpuBacT HCIOJIb30BAHUC HpCSCHTaHHOHHOﬁ

TEXHUKH ¥ MporpaMmmMHoro odecreuenus: Microsoft Word, Microsoft Power Point.



http://elibrary.ru/
http://www.scopus.com/
http://link.springer.com/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://www.aup.ru/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCIUIIJINHbI

1. JIex1imOHHBIE 3aHATHA

ayJMTOpHs,  OCHAICHHAsh  NPE3CHTAIMOHHOW  TEXHUKOW  (TMPOEKTOp,  IKpaH,
KOMITBIOTEP/HOYTOYK)

2. [IpakTryeckue 3aHATUS (CEMUHAPCKOTO THIIA):

ayJUTOpHs,  OCHAICHHAs  TPE3CHTAI[MOHHOW  TEXHUKOW  (TMPOEKTOp,  IKpaH,
KOMITBIOTEP/HOYTOYK)

9. ®OHJ OHEHOYHbIX CPEJICTB JJIsA INPOBEJIEHUA
MHNPOMEXKYTOYHOU ATTECTALIUU OBYYAIOILIIUXCSA

9.1 IlepeyeHb KOMIETEHIHII ¢ YyKa3aHHeM J3TanoB UX (JOPMHUPOBAHUS B Mpolecce 0CBOEHHS
o0pa3oBaTe/IbHON NPOrPaMMbl

OrneHouHBIE CpeACTBA pa3pabOTaHbI IS OIICHKU

OOMIEKYIIbTYPHBIX KOMIIETCHIINH

OK-5,

o6menpodecCHOHATBHBIX KOMITETCHITUN

OIIK-4.

[lepeyeHp KOMITETEHIIMI W TUTAHUPYEMBIC PE3yIbTaThl 00ydeHUs (IECKPUITOPHI): 3HAHUS —
3, ymenuss — VY, BuazeHus - B, xapakrepusyrouiue sTanbl (OpPMHUPOBAHMS KOMIETEHLUH U
ofOecrieunBarOIie JOCTIKEHHE IUIAHUPYEMBIX PpEe3ylbTaTOB OCBOCHHS  00pa3oBaTeIbHOU
nporpammsbl (OOII), npencrasnensl B pazaene 1 Paboueit nporpammbl quctuminael (Tabmuma 1) B
cootBercTBUU ¢ MaTpureit komnereHuii OOII (ITpunoxenns 1 k OOII).

OcHOBHBIMU 3TanaMu (POPMHUPOBAHUS YKa3aHHBIX KOMIIETEHIIMH B paMKaxX AWCHUTLIMHBI
BBICTYIIAET MOCJIEI0BATEIbHOE U3YUEHUE COJIEPIKATEIbHO CBSI3aHHBIX MEXKy COO0M pa3aesnoB (TeM)
Y4EeOHBIX 3aHSATHH.

Tabmuua 9
IHacnopT
(oHIa OLIEHOYHBIX CPEACTB M CUMIJIMHBI
Ne Konx 1 HaumenoBanue
. Oransl opMUpOBaHUS HaumeHnoBaHue o11eHOYHOTO
1/ KOHTPOJIUPYEMOM 9
KOMITETEHIIHA CpeacTBa
i KOMITIETEHITNH
OK-5 cnoco6HocTh padotats | Tema 1.1. Hctopuueckoe | Tecr,
B KOJUIEKTHBE, TOJIEPAHTHO | pa3BUTHE nonayuyHoro | [Ipaktuueckue 3agaHus
BOCIIPUHMMAsi  COIMANIbHBIE, | MEHE/DKMEHTA.
STHUYECKHE, Tema 1.2. Bo3HukHOBEHUE U
KoH(eccuoHabHbIE U | pa3BUTHE HAy4YHOTO
KYJIBTYPHBIE pa3Iudus MEHE/PKMEHTa B  TEpBOH
1moJjioBuHe XX BEKa
Tema 1.3. PazButne
HAyYHOTO MEHEDKMEHTa B
OIIK-4 CIOCOOHOCTBIO | YCIIOBUSIX Hay4yHO-
HaXOJUTh OPraHU3ALMOHHO- | TEXHUYECKOW  PEBOJIIOLMH
YIPABJICHUYECKUE PEIICHUS B | BO BTOpOM mojoBuHe XX
npodeccuoHambHON BEKa.
NedaTenbHOCTH M ToToBHOCTH | Tema 1.4. Hcropuyeckue
HECTHU 3a HHUX | 0COOEHHOCTH
OTBETCTBEHHOCTb BO3HUKHOBEHUSI M Pa3BUTHSI




pOCCHICKOU MOJIENHU
COLIMAIBHO-
HKOHOMHYECKOTO
YIIPaBJICHHUSL.

Tema 2.1. 3axkoHOMEpHOCTH
VIPAaBICHUSA  Pa3IMYHBIMU
CHCTEMaMH.

Tema 2.2. VYmnpasneHue
COLIMATBHO-

SKOHOMHUYECKHUMH
cCHUCTEMaMH -
OpraHu3aIusIMU.

Tema 2.3.
Metononornueckue Hu

OpraHU3allMOHHBIE OCHOBBI
MEHEI)KMEHTa
Tema 2.4. @yHKIIMU
MEHEPKMEHTa
Tema 3.1. /InHamuka rpynmn
U JIMJIEpCTBO B CHCTEME
MEHEKMEHTA.
Tema 3.2. VYmnpasieHue
YEJIOBEKOM M TPYIIOW.

OpranuzanuoHHas
KYJIbTypa.
Tema 3.3. CTIiip U1 UMUK
MEHEeKEpAa.
Tema 3.4, HemoBbie
KOMMYHUKAITH B
MEHEKMEHTE,
[Tpomexxyrounas arrectanus | KomnereHmum, 3HaHu, | DK3aMeH
YMEHUS, BJIaJCHUS,
YCTaHOBJICHHBIC B KaueCTBE
3aIUTAaHUPOBAHHBIX

pe3yabTaTOB OOYYEHUS 110
JIMCLUUIUIMHE B paszzaene |
PabGoueii POTPaMMBI
(Tabmuna 1)

9.2 Onucanue mMokasareyeil M KpuTepueB OLEHUBAHNS KOMIIETCHIIHI HA PA3JIMYHbIX 3Tanax
uX (popMHpPOBaHMS, ONIUCAHME IIKAJ OLlEHMBAHUA

PesynpraThl 00ydeHus: no aucuuiuinae Mewnedoscmenm nanpasnenus noocomosxku 38.03.01
Oxonomuka poPUITb IKOHOMUKA NPOMBIUIEHHBIX NPeOnpUusmull OTPENIENAIOTCs MoKa3aTeNsIMu U
KPUTEPUSIMHM OIICHMBAaHUS C(HOPMUPOBAHHOCTH KOMIIETEHIIMH Ha 3Tamax HX (QopMHpoBaHuS,

npenacTaBieHsl B Tabm. 10.

Tabmnuua 10

ManI/IL[a COOTBCTCTBUA OICHOYHBIX CPCACTB 3aIIJIAHUPOBAHHBIM PE3yJibTaTaM O6yquI/I${

Komnerenmuu

OrneHouHbIE cpencTBa




Texkymuii KOHTPOIIb ITpoMexxyTOUHBIN
KOHTPOJIb (9K3aMEH)
Onenounoe | OueHo4yHOE Onenounoe | Onenounoe | Bompocs! K
cpenctBo 1 | cpeactBo 2 | cpenctBo 3 | cpenctBo 4 | sK3aMeHyY
(Tectsr) (mpakTHueckue
3a/IaHus)
31 (OIIK-4) | 31 (OIIK-4) -1 31
OR-5 cnocobuocrs | I2 (OTIK-4) 3 g Eggﬁ-g - : SOan !
paboTars Bl 35 (OIK-4)-1 32
KOJIICKTHBE, 33 (OIK-4) | V1 (OIK-4) — | (OIIK-4)
TOJICPAHTHO -1 VY 2 (OIIK-4) -1 -1
socpunman | 507|301 s
COTMATBHBIC, y) 1 (OTTK-4) | B2 Eom<-4) - Y
STHHYCCKHE, —1 B 3 (OIIK-4) — | 35
KOH(PECCHOHATIBHBIC | Y 2 (OIIK-4) (OTIK-4)-
Hu KYAbTYpHBIC | — | |
pasnyust ¥ 3 (OIIK-4) vl
—1 (OIIK-4)
OTTK-4 vh
CIIOCOOHOCTBIO (OTIK-4)
HaXOJUTh —1
OpraHM3aIuOHHO- y3
YIIPaBJIEHYECKHUE (OIHK'4)
pelIeHus B B1
npodecCHnoHaTbHOM (OTIK-4)
OEATCIBHOCTU U —1
TOTOBHOCTh HECTH B2
3a HUX (OIHK'A')
OTBETCTBEHHOCTD B3
(OTIK-4)
—1

Ioka3aTes i U KPpUTEPUU OLEHNBAHUS C(POPMUPOBAHHOCTH KOMIIETEHIUH (IIPOMEKYTOYHOT O
KOHTPOJIA)

Ha »srame npomMexyTO4yHOW aTTeCTallUd HCIOJb3YETCS CUCTEMA OLIEHKH YCIEBAEMOCTH
oOyuaronuxcs, KOTOpas TMO3BOJSET MPENoJaBaTeNlio OICHUTh YpPOBEHb OCBOCHMSI MaTepuaia
oOyuatonumucsi. Kpurepun oueHuBaHus COOPMHUPOBAHHOCTU IUIAHUPYEMBIX PE3yIbTaTOB
oOyueHus (IecKkpunTopoB) npeacraBieHsl B kapTe komrereHuu OITOIL.

dopmMa OLEHKU 3HAHUI: OLEHKA - 5 «OTIUYHO»; 4 «XOpOoIIo»; 3 «yIOBIECTBOPUTEIBHO; 2
«HEYNOBIETBOPUTENbHOY».  JlabopaTopHble  pabOTHI, MpaKTUYECKHE  3aHATHUS,  IPAKTHKA
OIICHUBAIOTCS: «3a4eTy», «He3a4eT». BO3MOXKHO HCITOIb30BaHNE 0aNIBHO-PEHTUHTOBOM OIIEHKH.

IIxajnaa oneHNBaHUA:

«3aueT» — BBICTABISETCS, €CTU CPOPMUPOBAHHOCTD 3aSBICHHBIX JECKPUITOPOB KOMIIETEHIMA Ha
_51 % u Gonee orleHUBaeTCS HE HUXKE «YAOBIECTBOPUTEIHHO» MPHU YCIOBHH OTCYTCTBHS KPUTEPHUS
«HEYIOBIETBOPUTENBHOY». BbIicTaBnsieTcs, Korga 0OydaroIIUics TMOKa3bIBA€T XOPOIIHE 3HAHHS
M3YYEHHOTO Y4e0HOro Marepuala; CaMOCTOATEIbHO, JOTMYHO M TOCIENIO0BATENBbHO HW3NaraeT u
HMHTEPIPETUPYET MaTepHaibl y4eOHOTO Kypca; IMOJHOCTHIO PACKPHIBAET CMBICH MPEAIaraeMoro
BOIIPOCA; BIAJACET OCHOBHBIMU TEPMUHAMU U MOHATUSMH MU3YYEHHOI'O KypcCa; ITOKAa3bIBAET YMEHUE
MEPEIIOKUTh TEOPETUUECKUE 3HAHUSI Ha IIPEANOJIAraeMblid IPAKTUYECKUI OTIBIT.

«OTAUYHO» — BBICTABIIACTCS, €CITU C(POPMHUPOBAHHOCTH 3asBJICHHBIX JECKPUITOPOB KOMITETCHIIUH
_85_% O6onee (B cootBercTBUU ¢ Kapramu KommereHinit OIIOII) oneHuBaeTcss KpUTEpUSMHU
«XOpOLIO» U «OTJIIMYHO», MPHU YCIOBUU OTCYTCTBHUS OLEHKU «HEYIOBJIETBOPUTEIBHO»: CTYIECHT



MOKa3aJl TMpOYHbIE 3HAHUA OCHOBHBIX TIOJIOKEHUH (aKTHMUECKOrOo MaTrepuana, yMEHHe
CaMOCTOSITENIBHO PEIIaTh KOHKPETHbIE IPAKTUUECKUE 3aJ1a4M MOBBIILIEHHONW CIO0XHOCTH, CBOOOJHO
MCIOJIb30BATh CIPABOYHYIO JIUTEPATYPY, J1€IaTh 0O0CHOBAHHBIE BBIBOJBI U3 PE3YJIbTATOB aHAIN3a
KOHKPETHBIX CUTYallUi;

«Xopomo» — BBICTABISCTCS, €CIU C(OPMUPOBAHHOCTH 3asBICHHBIX JECKPHIITOPOB
komnereHimii Ha _61_ % um Oomee (B coorBercTBHM ¢ Kaprtamu kommereHimii OITOIT)
OLICHUBAETCA KPUTEPUSMHU «XOPOLIO» U «OTIMYHO», NPHU YCIOBUM OTCYTCTBUS OLICHKH
«HEYJIOBJIETBOPUTEIIBHO», JIOIYCKAETCSl OLIEHKA «YIOBJIETBOPUTEIBHO»: OOYUYaIOLIMICS IMOKa3aj
MPOYHbIC 3HAHUS OCHOBHBIX TIIOJIOKEHHH (PAKTUYECKOrO MarepHala, yMEHHE CaMOCTOSTEIHHO
pelmarb KOHKPETHbIE MpaKkTHYECKHE 3ajaud, I[PelyCMOTpPEHHble pabodyeil mIporpammoi,
OpUEHTUPOBATbCS B PEKOMEHJOBAHHON CHPABOYHOW JIUTEpAType, yMEET MpPaBUIbHO OLIEHUTh
MOJIy4YE€HHBIE PE3YJIbTaThl aHAIM3a KOHKPETHBIX CUTYaI[Hil;

«Y10BJIETBOPUTEJILHO» — BBICTABIISETCS, €CIM CPOPMUPOBAHHOCTH 3asIBIIEHHBIX JECKPUIITOPOB
kommneteHuit __ 51 % u Gonee (B coorBercTBUU ¢ KapTamu kommereHiuid OIIOII) onenuBaercs
KPUTEPUSIMH «YJIOBJIETBOPUTEIBHO», «XOPOILIO» M «OTIWYHO»: OOy4aroIIMiicsi Moka3aid 3HaHUe
OCHOBHBIX IOJIO)KEHUH (PAKTHUECKOTO MaTepuasa, yMEHHE MOJIY4YUTh C MOMOUIbIO MpernojaBaTess
MIpaBUWJIbHOE pEIIEHHE KOHKPETHOW MPaKTHYECKOH 3aJaud U3 4Hcia MpeJyCMOTPEHHBIX paboueit
MIPOrpaMMOM, 3HAKOMCTBO C PEKOMEHIOBAaHHOM CIPaBOYHOM JINTEPATypOu;
«HeynoBaersopureabHo» «He3auer» — BbIcTaBiseTCs, €clid cPOPMHUPOBAHHOCThH 3asiBICHHBIX
JECKPUTITOPOB KOMIleTeHIIM MeHee deM _51 % (B COOTBETCTBHMM C KapTaMH KOMIICTCHITHI
OIIOII): mpu oTBeTe 00YYAIOMIETOCS BBISIBUIIMCH CYIIECTBEHHBIE TIPOOEITBI B 3HAHHUSIX OCHOBHBIX
MOJIOKEHUH (PaKTUYECKOTro Marepuallia, HEyMEHHE C TIOMOINbIO MpEenoJiaBaTessi MOJy4YUTh
MIpaBMWJIbHOE pEIIeHHE KOHKPETHOM MpakTUYeCKOM 3aJauyd W3 YHUClia MPeyCMOTPEHHbIX pabdoueit
MpOorpaMMON y4eOHOM TUCIIUIUIAHEI.

OTBeThl U pelieHds OO0YYaroIIMXCsl OLIEHMBAIOTCS MO CJIEAYIOIIMM OOIIMM KpPUTEPHSIM:
pacro3HaBaHUE  MpoOJeM;  ONpeAesiCHHe 3HAauuMOW  MHGOpMAlWMH;  aHajau3  Ipoodsem;
apryMEHTHPOBAHHOCTh; HCIOJb30BaHUE CTPATErWif; TBOPUECKUW TMOAXOM; BBIBOABI; 0OIIas
IrPaMOTHOCTb.

CooTBeTCTBHE KPUTEPHEB OLIEHWBAaHUS CHOPMUPOBAHHOCTH IUIAHUPYEMBIX pPE3yJIbTaTOB
00y4eHHs (JICCKPUNITOPOB) CUCTEMAM OIICHOK MPEACTaBICHO B TaOJI.

Tabnuua 3
HHTerpajbHasi oneHka
Kpurepuu TpaguuuoHHas olieHKa banibHO-peTHHTOBas OLIEHKA
5 5 86 - 100
4 4 61-85
3 3 51-60
2ul 2, He3auer 0-50
54,3 3auer 51-100

OOyuaromuecs: 00s13aHbl CaBaTh BCE 33/1aHUS B CPOKH, YCTaHOBJIEHHBIE NpenoaaBaresneM. OneHka
«YIOBIETBOPUTENBHO» MO  JUCHUIUIMHE, MOXET  BBICTABIATBCS M TNPH  HEMOJHOU
c(OPMHPOBAHHOCTU KOMIIETEHIMI B XOJl€ OCBOCHMS OTAEIbHON y4yeOHOM AMCHUIUIMHBI, €CIIU UX
¢dopmMupoBaHMe MpeanosaraeTcs MPOJODKUTh Ha Oojee MO3AHMX 3Tamax oOydeHus, B XOJe
U3YUYEHHSI IPYTUX YUYEOHBIX TUCIUILINH.

Iloka3zarenn n KPUTEPHUHA OCHKH JOCTHKEHMI CTYACHTOM 3allJIAHUPOBAHHBIX PE3yJabTaTOB
O0CBOCHHUA
AUCHUMIIJIMHBI B X0A€ TEKYIICT0 KOHTPOJHA H HpOMeHCYTO‘lHOﬁ aTreCcTanuu



Onenxa, Kpurepun
YPOBEHb
«OTIIUYHOY, CTyneHT mMoOKa3ajdl MpOYHBIE 3HAHUS OCHOBHBIX IOJIOKEHHH (haKTHUECKOTO
MOBBIIICHHBIA | MaTepuasa, YMEHHE CaMOCTOSTEIIbHO PEIIaTh KOHKPETHBIE IIPAKTUYECKUE 3a0a4U
YPOBEHb HOBBILIICHHON CJI0)KHOCTH, CBOOOJHO MCIIOJb30BAaTh CIPABOYHYIO JIUTEPATYPY,
JenaTh 000CHOBAaHHBIE BHIBOJIBI M3 PE3YNIBTATOB aHAJIN3a KOHKPETHBIX CUTYallui
«XOPOLIOY, CTyneHT TmMoKa3ajd TpOYHBbIC 3HAHUS OCHOBHBIX ITOJIOKEHHH (HaKTHIECKOTO
IIOPOrOBBIN MaTepuanga, YMEHUE CaMOCTOSTEJIBHO pEIaTh KOHKPETHBIE IPAKTHYECKUE
YPOBEHb 3aauM, MPEeAYyCMOTpEHHblE paboyeil mporpaMmol, OpPUEHTHUPOBATHCA B
PEKOMEH/IOBAHHOW CIIPAaBOYHOW JIMTEPATYpPE, YyMEET IPABUIBHO OLIEHUTH
IIOJIY4CHHBIC PE3YNbTaThl AaHAIN3a KOHKPETHBIX CUTYAIIUI
«ynoBneTBOpUT | CTyIeHT MOKa3ajl 3HAaHHE OCHOBHBIX IOJIOKEHUH (PaKTHYECKOro Marepuana,
€IBHOY, YMEHUE IIOJIyYHTh C TIOMOLIBIO IPENOJaBareiisi IPAaBUIBHOE PpEIICHUE
MOPOTOBBII KOHKPETHOM TPAKTUYECKOW 3aJadyd M3 4YHCIa TPEeIyCMOTPEHHBIX paboueit
YPOBEHb IPOrpaMMOM, 3HAKOMCTBO C PEKOMEHIOBAHHOM CIIPABOYHOM JIMTEPATYPOU
«HeynoBneTBop | [Ipu oTBeTe cTyneHTa BBISBHINCH CYIIECTBEHHBIE TPOOEIIBI B 3HAHUSAX OCHOBHBIX
UTEIIBHOY, MOJIOKEHUH (DaKTUUYECKOTO MaTepuana, HEyMEHHE C IOMOIIBI0 MPeno aBaTels
YPOBEHB HE MOJY4YUTh IMPABHUIBHOE PEIICHHE KOHKPETHOM NPAKTUYECKOM 3a1aud W3 4YHCIIa
chopMupoBaH | MPEAYCMOTPEHHBIX pabodeil mporpaMMor yaeOHOM TUCIIUIUIMHBI

9.3 TumoBble KOHTPOJIbHBbIE 3aJaHUSl WJIH HHbIEe MaTepuaJibl, Heo0OXoaAMMbIe IS
OLICHKH 3HAHMI, YMEHH I, HABBIKOB M (WJIH) ONbITA AeATEJIbHOCTH, XapAKTEPHU3YIOILIUX ITANbI
¢dopmMupoBaHUS KOMIIETEHUMH B Mpollecce 0CBOCHUS 00pa30BaTeIbHON MPOrPaMMbl

9.3.1 IlepevyeHb BONMPOCOB /IJIsi IPOMEKYTOYHOI aTTecTAlMU (IK3aMEH)

1. Ilpenmer, MeTOI M MECTO HCTOPUM MEHEIKMEHTa CpeAu JAPYrUX DSKOHOMUYECKHX H
ynpapiieHYeckuX Hayk. CyIIHOCTb U cojepkaHue MeHeKMeHTa. CXOJICTBO U pazIninue TEPMUHOB
«MEHEDKMEHT» U «YyIIpaBJICHUE». YTIPaBICHUECKHUE PEBOJIIOLUN B UCTOPUH MEHEHKMEHTA.

2.  TlpowmsbiuieHHBI TiepeBOpoT U (GopmupoBaHue B 3amamHoil EBpore (hadpudHO-3aBOACKOM
OpraHu3aliy MPOU3BOJICTBA.

3. Bo3HukHOBeHHME B AHIJIMM NapagurMbl JOHAyYHOTO MPOMBIIUIEHHOTO MEHEIKMEHTA.
Manuectep - ueHTp GopMUPOBaHUS JOHAYYHOTO MEHEKMEHTA.

4.  BrplgeneHue aHTIUHCKUMU TIPEANPUHAMATEISIMH, HH)KEHEpaMu U yuyeHbIMU (ApKpailT, Yarr,
bonron, ba66emxk, JxeBonc. OysH) HHKEHEPHO-TEXHHYECKHX U COIUAIBHO-TICUXOJOTUYECKUX
ACTMEeKTOB OPraHU3allUU YIIPABJICHUS IPOMBIIIUIEHHBIM TPOU3BOJICTBOM.

5.  Pa3BeprriBanue

B AMCpI/IKaHCKOM O6I_HeCTBe HHXXCHCPOB-MCXAHUKOB I/ICCJ'IGI[OBaHI/Iﬁ

paloHaIn3alMi OpraHu3aly MpoMbIIUIeHHOro Tpyaa. dunagensduu - HeHTp (HOPMUPOBAHUS
HAayYHOTO MPOMBIIUICHHOTO MEHEIKMEHTA.

6. Paspabotka

H  BHCIAPCHHUC MTOJIO>KEHHUH «(1)opzm3Ma» B aAMCPUKAHCKYIO IIPAKTUKY

MPOMBIIUICHHOTO yIPaBJICHUS.

7.  Bxmag ®.Teiinopa B CTaHOBJIIEHHME HAy4YHOTO MEHEKMEHTA: CTaHIApTH3alMs pabdouynx
olepanui, BHEIPEHUE HAyYHBIX MOJXOJ0B MOJI00pa U PacCTaHOBKM KaJpOB, pa3paboTKa METOJOB
CTUMYJIMPOBAHUS TPYy/a.

8.  Bxmapg nocnenosareneit @. Teitnopa (®. ['mnbperr, JI. ['unbperr, I'. 'annra, X OMepcoHa, V.
Knapka) B cTaHOBIIEHHE U pa3BUTHE HAYYHOTO MEHEIKMEHTA.

9. Pagpabotka A. @aifoneM KIacCHYECKOM aJMMHHUCTPATUBHOM ILIKOJIBI  YIpaBJIECHUS,
paccMaTpHUBaIOIIel yrpaBlieHUE Kak YHHUBEpCaAbHbIN npouecc. Bkian nocnenosareneit A. daitons
(k. Mynu, A Peiinu, JI. OpBHK) B CTaHOBJIEHUE U PA3BUTHE HAYYHOTO MEHEDKMEHTA.

10. Teopus uaeasbHOrO THUINA aIMUHHCTPATUBHOW OpraHM3allud — OIOPOKpaTHH, pa3paboTaHHas
Maxkcom BebGepoMm. bropokpatust kak 3¢p¢dexTuBHas (opMa ueIOBEUECKOW OpraHu3aluu U
MHUHUMU3ALHUNA U3EPHKEK.



11. OcHOBHBIE  TIOJIO)KEHHUSI  COLIMAIBHO-TICUXOJIOTUYECKOW  (UEJIOBEYECKUX  OTHOIICHMIA)
KOHIICIINY MEHEKMEeHTa 3. Mbiio.

12. XotopHckue skcnepuMeHTbl Mbdiio u PernmcOeprepa Ha npeanpustusx ¢upmbl «BectepH
anekTpuk» (01m3 Ynkaro). OCHOBHBIE 3TaNbl M HAYYHBIE PE3YAbTATHI.

13. TeopeTuKo-MeToI0JIOTHYECKUE OCHOBHI M OCHOBHBIC HAMPABICHUS PAa3BUTHUS dMITUPUYECKON
IIKOJIbl MEHEIKMEHTA.

14. TeopeTUKO-METOIOJIOTHYECKUE OCHOBBI ~ OMXEBHOPUCTCKOW  (TIOBEACHUECKOM)  IIKOJIBI
MeHeKMeHTa. (OCHOBHBIE pa3palOTUMKH  COJEPXKATEIIbHBIX U MPOIECCYaJbHBIX TEOPUM
MOTHBAITUH.

15. ®opmupoBaHue U Pa3BUTUE HOBOM IIKOJBI HAYKH YIPABICHHUS: CUCTEMHOrO IOJXOJa B
MeHeKMeHTe. CBsI3b HOBOW IIKOJIBI HAYKU YIIPABJICHHS C Pa3BUTHEM KHOEPHETUKH, SJIEKTPOHHO-
BBIYUCITUTEIILHON TEXHUKH, YKOHOMHUKO-MaTEMaTHIECKOTO MOJCIIUPOBAHUS.

16. CymHOCTh CHCTEMHOTO TMOAXO0Ja B ymnpaieHnu. KonHmenmus cuctemHoro mnoaxona JI.
bepranandu.

17. OcHoBHBIEC 33Jja4 CUTYallUOHHOTO TOJX0/a. PazBuTHE CUTYallUOHHOTO TOJX0Ja K aHATU3y
OpraHU3aIlMOHHBIX CTPYKTYp. Pa3paboTka MeTOJOB uCCIEAOBaHUS OMNepaluil ¢ TO3UIUN
cucteMHoro noaxoaa (Musiep u Crap).

18. Pa3BuTHE KOHICHIMH «COMHUATBHBIX cuctem» I'. Caiimonom, 3. INommgaepom, @. CensHUKOM,
A. DTUHOHH.

19. Hapacranue kpu3uca ¢eogaibHONH 3KoHOMUKH Poccum B mepBoit mosoBuHe XIX Beka.
Bo3HukHOBEHHE «3amaHUYECKOTO» M «ITOYBEHHUYECKOTO», JTHUOEPaThHOTO M KOHCEPBATHBHOTO
MIOJIXOJIOB B YIIPaBJIECHUHU 00IIECTBEHHO-9KOHOMUYECKUM Pa3BUTHEM.

20. TlosBnenue Teiyopr3Ma W pa3BUTHE HAyYHOTO MeHeKMeHTa B Poccum B Havanme XX Beka.
KoHCTpYKTUBHBIN U KPUTHYECKUM TOAXObI K TEHIOPU3MY.

21. Pasutue Hayku ympaBiieHHs B Poccuu B yCIOBHUSX «HOBOW SKOHOMHUYECKOH IOTUTHKN.
Pa3paboTka KOHLIENIMU HAPOAHO-XO3AMCTBEHHOTO IJIAHUPOBAHUSI.

22. OpraHu3alMoHHO-TeXHUYeCKHue KoHuenuuu ympasieHus (bormanoB A.A., Tactes AK.,
Epmanckuit A.A.). [ToctaHOBKa MpoOIeMbl OpraHU3aIuy TPyAa B MaciiTabe oo1ecTna.

23. ®opmupoBaHue 0O0IICH TEOPUH AIMUHUCTPATUBHO-TUIAHOBOTO PETYIUPOBAHMS HAPOIHOTO
XO035ICTBa M KOHIICTIIIMY LIEHTPAIM30BaHHOTO YIIPABJICHUS MPOU3BOICTBOM Ha npeanpustusx B 30-
50-x rr.

24. PwiHOuHBIE pedopmbl B Poccuu B 90-x rr. XX Beka M MOBOPOT HAYYHBIX HCCIICIOBAHUN H
MPAKTUKU XO3SIICTBEHHOTO YIIPABIIEHUS K MUPOBOMY OIBITY HAYYHOTO MEHEPKMEHTA.

25. Hcropuyeckue MpearnoChlIKY, ycaoBUsS U (aKTOpbl (POPMHPOBAHUS POCCUKUCKON MOAETU
MeHeKMeHTa. Poccuiickie HalMOHAbHBIE TPAJAWLUKA XO3SHCTBEHHOIO U OOIIECTBEHHO-
MOJIMTUYECKOTO yIpaBieHHus. MEHTaIUTET PycCKOro YellOBEeKa M B3aUMOCBS3h C MEHEIKMEHTOM
OpraHu3alui.

26. OOmue moHsATHS 0 cucTeMax. VX kinaccuduKkamus u CBONCTBA.

27. Opranuzanus: onpeaesieHne, TUIIOJIOTHS U KITaCCU(PHUKAIHS.

28. Buapl conManbHBIX CUCTEM, HX OCOOEHHOCTH.

29. OpraHu3anMoOHHO-TIPaBOBbIE (OPMBI XO3SHCTBEHHBIX OpPraHU3aIlni.

30. Otanuus GopM cOOCTBEHHOCTH XO3SIHCTBEHHBIX OPraHU3aIIH.

31. Cucrema ympaBieHHs OpraHu3aliei: COCTaB, CTPYKTypa U OCOOEHHOCTH.

32. BceoOmuii MeHEXMEHT Ka4eCTBA

33. lenenonaranue B MEHEIKMEHTE. 3HAUEHWE MUCCHH U LIETTH B YIPABIECHUU, AEPEBO IIeNiei B
OpraHH3aIiy.

34. KoMMyHuKanuu B opranuzanuu. X poiab v TUIIOIOTHS.

35. CamoyrmpaBieHne B OpraHu3allii: OCHOBHBIE BUJIbI U DJIEMEHTHI.

36. Bo3moxHBIE CXeMbl KOMMYHHKAIUI TPy camoopraHu3anuu. Mx anamus.

37. Oobmee u ocobeHHOE 3aKOHOB OPTaHU3AIUU M 3aKOHOB IS OpraHU3aIiy.

38. 3akoH cuHepruu: GopMynupoBKa M MPUHIIMI ACUCTBUA. MeXaHU3Mbl HCIIOJIb30BAHUS 3aKOHA
CUHEPTUH U MPU3HAKU €€ TOCTIKEHHUS B KOJJIEKTUBE.



39. 3akoH camocoxpaHeHus. BapmanTel ero peanuszanuu. XapakTepUCTHKAa CTpaTerui
opranuzanuy OM3Heca B paMKax 3akoHa camocoxpaHeHus. CTpaxoBaHHE OPTaHU3aLUH KaK JIEMEHT
CTaOMIIN3aIlluN YPOBHS CAMOCOXPAHEHHUSI.

40. 3akoH u nmpuHIUINbI pa3BUTUSA. CyTh U ATaIlbl Pa3BUTHS OPraHU3AIHH.

41. Tlonsatue ynpaBieHyeckod wuHpopmanuu. Opranuzanus ee OezomacHocTd. OCHOBHBIC
xapakTepuctuku nHpopmanuu. CyTh 3aK0Ha HHPOPMHUPOBAHHOCTU-YIOPSTI0UEHHOCTH.

42. 3akoH eAMHCTBA aHAJIM3a U CHUHTE3a, €r0 CJIEJACTBHS M NMPUHIUIBI BHIMOJHEHH. MeXxaHu3m
NeMCTBUS 3aKOHA KOMIIO3UILIMU U POTIOPLIMOHATBHOCTH.

43. TloHsATHE O CTAaTHYECKOW W [UHAMHUYECKOW opraHu3anud. [IpuHIUNBI npHopuTeTa B
CTaTUYECKOM M  JMHAMMYECKOM opraHu3auuu. MexaHn3M HCIOJIb30BaHUS  IPHUHLMIIOB
COOTBETCTBHUS.

44. OcHOBHBIE 3TaIbl, TPOLETYPHI U ONIEPAIIMU B COCTABE MPOIIECcCa OpraHUu3aIiu.

45. PackpoiiTe cyTh COCTaBISIOMIMX PE3YyJIbTaATUBHOCTH pallMOHAIN3ALUY.

46. Tlopsmok CO3MaHMS U PETHCTPALIIH OPTaHU3aIlH.

47. OcCHOBBI MPOEKTUPOBAHUS OPraHNU3ALUOHHBIX CUCTEM.

48. DddexTHBHOCTH MEHEDKMEHTA OpraHu3aluy. HNuctpymenTapuii MTOBBIIICHUS
3¢ (HEKTUBHOCTH MEHEIKMEHTA.

49. BceoOmuii MEHEPKMEHT KadecTBa

50. JloxymeHTBI, HEOOXOOWMBIE ISl perucTpanuu opraHuzanuu. CTpyKTypa W COJIepKaHHE
YCTaBHBIX IOKYMEHTOB.

51. OpranuzamuonHas kKyabTypa. Omnpenenenne. Ee ponp B kommanmu. OCHOBHBIC MYTH
(hopMHUpOBaHMS OPraHU3AMOHHOMN KYJIbTYPBHI.

52. CyObeKThl 1 00BEKTHI OPraHU3aTOPCKOM IEATEIFHOCTH U UX B3aUMOOTHOIIICHUSI.

53. CyOBeKThl TOCYIapCTBEHHOTO YIPABICHUS U UX OPTraHU3aTOPCKas IeATEIHLHOCTD.

54. OcHoOBHBIE CcOIMaNbHBIE 3J1eMEHThl oOmiecTBa. CouuanbHble OpraHU3alMH, MPUUYUHBI HX
co31aHus 1 pa3BuThs. OCHOBHBIC 3a7]a4M YIIPABJICHUS COLIMATBHON OpraHu3aluei.

55. Knaccudukamus opraHu3aiuii o BCEBO3MOKHBIM KPUTEPHSIM, BUJIbI U TUIIBI OpraHU3allUH.
56. TpeboBaHus, MpeaBABISIEMBIC K CUCTEME YIIPABICHUS COBPEMEHHOM OpraHu3aIluei.

57. BuemHsa v BHYTpEHHSS cpena opranu3anun. @akTopsl BO3ACUCTBUS, BUBI aHATIN3A.

58. Kuaccuueckuii 3Tan CTaHOBJICHUS OPraHU3alMOHHOTO MOBEACHUS KaK HAYYHOM JUCIIUIUIMHBIL.
XOTOPHCKHUE IKCIIEPUMEHTHI. [ ' yMaHHUCTHUECKHUI 3Tall CTAHOBJICHUSI OPraHU3alMOHHOTO MOBEACHUS
KaK Hay4YHOU JUCUUILJIUHBI.

59. OcHOBHBIE OTIMYMS HCCIECIOBAaHUN OPraHU3aMOHHO-TICUXOJIOTHUYECKOTO KJIMMara oT
W3y4YEHUsl OPraHU3aUOHHOMN KYJIbTYpPHI.

60. OcHoBHble (GYHKIMM  OpPraHU3alMOHHON  KylbTyphl. (Cxema wuepapxuu  ypoBHEH
OpraHU3allMOHHON KYJbTYPBI.

61. OcHoOBHBIC STambl Pa3BUTHUS TEOPHUH OPTaHU3ALMOHHOIO TOBEJCHHS KaK JTallbl BeyIIeH
COCTaBHOM YaCTHU OPraHU3alMOHHOU KYJIbTYPBI.

62. Kouuenuuu BeOylmIMX aMEPUKAHCKHX IICUXOJOTOB M  KyJAbTYpOBEIOB B  00JacTu
opranu3zanuonHoro noseaenus. (2. eitna, @. P. Knykxona, ®@. JI. Crpondena).

63. OcHoBHbBIE 3Tanbl CTaHOBJICHUS OTEYECTBEHHOM TICUXO0JIOTHYECKOU LIKOJIbI
OPraHU3al[MOHHOTO MOBEJEHMS U IICUXOJIOTHH YIIPaBJICHUS.

64. dopmupoBaHHe TpPYNIOBOrO TMOBeAeHUs B opraHuzanuu. lloTpeGHOCTM B TpyHmoBOM
oObenuHenun. @opmanbHble M HedopMmaibHble Tpynnbl. JIOCTOMHCTBA U IPOOJIEMBI
HedopMmanbHbIX rpymil. Ctaauu popmMupoBaHus HeopMaIbHBIX TPYII.

65. OOmeHne Kak KOMMYHUKaTHBHas JAeATeNbHOCTb. (OCHOBHBIE COCTaBIISIONIME Ipoliecca
KOMMYHUKAaTUBHON JESATEIBbHOCTH M UX XapakTepucThka. OCHOBHBIE XapaKTEPUCTHKH OOIIEHUs
auuHOoCcTH B opranHuzammu. CopaepikaHue, (QYHKIUH, CTOPOHbBI, MaHepa, CTWIb OOIIEHUS B
OpraHH3aIyH.

66. Ilcuxomoruyeckue MeXaHM3Mbl B3aMMOIOHMMaHHA B OOIIEHUHM MEXKIy IEPCOHAIOM B
opranuzaiuu. CTpykTypa MEXINYHOCTHOTO B3aMMOJCHCTBUS W THUINBI  MEXJIMYHOCTHOTO
B3aUMOJICHCTBUS.



67. Ilcuxonornueckue Oapbephl, BOSHUKAIONIUME B OOIICHWH, UX Xapakrepuctuka. dusmueckue,
COLIMAIBHO-POJIEBbIE, HH()OPMAIIMOHHO-TIO3HABATEIIbHBIE Oapbephl, BO3HHUKAIOIIUE B OOIICHHH.
Wneonornyeckue, COLIMAJIbHO-TICUXOJIOTMUECKUE, OpraHU3alMOHHO-TICUXO0JIOTHYECKHE,
MICUXOCOIMaIbHBIE Oapbepbl, BOSHUKAIOIINE B OOIICHHH.

68. J[lmamor kak OpPraHM3alMOHHBIA TPUHIUI KOMMYHHKAaTHBHOH JESTEIBHOCTH IEepcoHaia
OopraHu3anuu. XapakTepuCTUKa OCHOBHBIX MOJIEIEH OOILIEHUS COTPYAHUKOB OpraHu3alllu.

69. Ilcuxomoruyeckast MOJIENb OOIICHUS KaK CHCTEMA MICUXOTEXHHUKH.

70. CoBpeMeHHasi CMEHA TPAJAUIIUOHHBIX MTAPATUTM OPraHU3alMOHHOTO TTOBEICHHS.

71. TlcuxoaHaNUTHYECKHE  MPEACTABICHHS O  TOBEACHUHU. | emTaabT-TICHXOJIOTUYECKHE
IIPEJICTaBIEHUSI O TIOBEJICHUHU.

72. DBUXEeBUOPUCTCKHE IMPEJCTABICHHS O MOBEACHUH. KOTHUTHBUCTCKOE MOHMMAHUE TIOBEACHUSI.
DKOHOMHYECKO-TICUXOJIOTMUECKUN TIOJIX0]] K TIOBECHUIO.

73. OcHOBHBIE XapaKTEPUCTHUKU JTHYHOCTHBIX 4epT. [lepconanbubie mucro3uiyn. CoOOTHOMIEHHE
94epT, aTTUTIONOB U MPUBBIYEK. TEOPUN OTIENBHBIX JHYHOCTHBIX YePT: JIOKyca KOHTPOJIS, YPOBHEH
CaMOOIIGHKH, TOBeNeHHs Thma A uW B, MoTHBammM JOCTH)KEHHH, KOHCEpBaTHU3Ma,
CaMOMOHUTOPHHTA.

74. Omnpenenenue nuaepctBa. Tumbl auaepcrsa. Jluaep u pykoBoautens. BiacTe, TUAEpCTBO U
MIPUHSATHUE YIIPABICHYECKOTO pelIeHus. IHIMBUIya IbHOE U TPYIIIIOBOE IPUHATHE PEIICHUN.

75. 3aBUCHMOCTb THIa OpraHU3alMU U OPraHU3alMOHHOTO MOBEJIEHUS OT PYKOBOJAUTEIS.

76. B3auMOCBs3b  OPraHM3AllMOHHOTO  TOBEACHUS,  OPraHM3allMOHHBIX  W3MEHEHWH U
OpraHM3aIl[MOHHOTO pa3BuTHE. OpraHu3allMOHHOE pPAa3BUTHE KaK IPOILECC B3aUMOCBSI3aHHBIX
KOJIMYECTBEHHBIX M KAUECTBEHHBIX MTPe00pa3oBaHuil B yIpaBisieMoi 0OLIECTBEHHON CHCTEME.

77. TloHsTHe W BUIBI OPTaHU3AIMOHHBIX H3MEHEHHUH. YTIpaBlieHUEe N3MEHEHISIMA B OPTaHU3allNH.
78. KiroueBble TOUKH yIpaBiIeHUS MOBEIEHUEM U PA3BUTHEM OpraHU3aIIH.

79. IlpeononieHue COMpOTUBIICHHUS TEPCOHANA OPraHU3aMOHHBIM U3MEHEHUSM KOMITAHUH.

80. [Tlonstre W BuABl KOHPIMUKTOB. MecTo W posib KOH(MIUKTOB B YIPABJICHHUH COIUATHHBIMU
MpoLeccaM U MepCcoHaNIoM opranu3auuu. [IpuuuHbl OpraHu3alMoOHHOr0 KOH(IMKTA U €ro 3Tarbl.
CriocoObl  pa3penieHus] COLUAIbHO-TICUXO0JIOTHYECKUX KOH(IUKTOB KakK CpEACTBO YIpaBICHUS
B3aMMOOTHOUIEHUSIMU B OPraHU3alllu.

81. Buyrpennsis wuHTerpauus Kak GyHKUMS ~opraHu3auuu. VHTerpamus — opraHu3aiuu.
[Ipouenypbl KOMMyHUKaMU. ['paHuLIbl TOpa3ICIACHUMN.

82. Bnactb u craryc. Harpaxnenue u Hakazanue. KOHIpYySHTHOCTb OpraHu3allMOHHOM
CTPYKTYyphl. OpraHnu3aoHHasi IaToJIO0TUsl.

83. DnemeHTHl BBDKMUBAHUS W aJanTallii B Cpele: MHUCCHS U CTpaTerus, LelId U KPUTEPUU
PE3yNbTaTOB AEATEIbHOCTH, MPOLIEIYPhl U3MEPEHUSI OPraHU3aI[MOHHBIX U3MEHEHU.

84. Crparernyeckoe IjIaHUPOBAHUE BHDKUBAHUS U aJalTalluy OpraHu3alliy K BHEIIHEH cpeie.

9.3.2 Ouenounoe cpeactBo 1 (TecTroBble 3axaHusn)

1. IlpeacTaBuTtenu IMIKOAB HAYYHOTO MEHEKMEHTA B KaueCTBE OCHOBHBIX 3a/ad YIPaBJICHHS Ha3blBAJIN
(HECKOJIBPKO BapHAHTOB OTBETA):

a) BpeMeHHO#l KOHTPOJIb NPOBeAeH sl IPOU3BOICTBEHHBIX ONepan i

0) MaKCUMAJIbHOE YBeJIN4YeHue MPOM3BOAUTEeIbLHOCTH TPyAa Ha paboueM MecTe

B) MOAJEP)KaHUE yIOBIECTBOPUTEIHHOTO COLUATBHO-TICUXOJIOTHYECKOr0 KJIMMaTa B

OpraHu3alnuu

r) onpeneneHne GyHKIUN 1 TPUHIUIOB 3Q(PEKTHUBHOrO MEHEHKMEHTA

2. Ecnu o utoram roja urcrasi npuObLIs MpeAnpusTus cocraBuia 250 Teic. pyoO., 3aTpaThl Ha yrpaBieHHe
coctaBuii 900 ThIC. py0., a cebecronmocTs npoaykuuu 1500 Teic. pyo., TO K03 uIeHT 0b1Iei
9KOHOMUYECKOM 3((HEKTUBHOCTH PaBEeH:

a) 0,1

0) 0,16

B) 6,0



r) 0,6
3. K anemeHTaM, COCTaBIISIIOLIMM CPEAY MPSIMOTO BO3ACHCTBHS Ha MPEANPHUITHE, OTHOCSTCS. . .

a) moTpedouTEIH

0) ONUTHKA, TOTUTHYECKHE TAPTUH

B) MOCTABIIUKH

') TPAJIUINH U COITHATbHBIE IICHHOCTH
4. CormnacHo TEOpHH MEHEPKMEHTa, CYObEKTHBHASI COCTABIISIONIAS YIPABICHYECKOTO PEIICHHS MOYKET
MPOSIBIISATHCS B CIIEAYIOIIEM:

a) ¢popmy/UpoBaHue JOTHYECKHX 10BO/IOB

0) mepecTpaxoBKa, CBEPXBBICOKAs MOTHBAIIUS

B) NMPEAB3ATOCTH

T') IOCTPOEHNE MOJICICH CUTYaIluu
5. CornacHo TeoOprH MEHEPKMEHTA, B COBOKYITHOCTH METOIOB TIPUHSTHS PEIlICHUH B 3aBUCUMOCTH OT
UHCTPYMEHTApH BbIACIIAIOT CIICAYIOUNIUE I'PYIIIEL. ..

a) TIOTUTHIECKHIE

0) PKOHOMHYECKHE

B) OCHOBaHHbIE HA HHTYHIUH PYKOBOIUTESI

I) OCHOBAHHbBIE HA «3PaBOM CMBICJI€)»
6. DKCTparoAIHsI, MOJICTHPOBAHNE U YKCIIEPTHHIE OIEHKN B MEHEKMEHTE OTHOCSITCSI K METO1aM (OIUH
BapHaHT OTBETA)...

a) KOHTPOJS

0) NPOrHoO3UPOBaHUS

B) TUTAHUPOBAHUS

T') IPOEKTHUPOBAHUS
7. KoopanHanust Bcex BUJIOB JISATEILHOCTH B OpPTaHU3AIMH U YCTAHOBJIEHUE COTJIACOBAHHOCTU B padoTe
BCEX 3BEHBEB OTHOCHUTCA K TPYyIIIE (GyHKUIUH ynpaBieHUs

a) 9aCTHBIX

0) KOHKPETHBIX

B) crrenupraeckux

r) o0IIuX
8. Pacnionoxute B MpaBUIILHON TIOCIIEIOBATENBHOCTH ITyTH MOBBIIIEHUS 3 (EKTUBHOCTH YIIPABIICHUS. ..

1) anaau3 mpodJeM ynpaBJieHUst

2) coBeplIeHCTBOBAHME CHCTEM H METO/I0B YIIPaBJIeHUS

3) yay4inieHue TEXHOJIOTHYeCKOro  HHGOPMAIMOHHOI0 odecneyeHns

ynpasBJieHusi

4) nepenoAroToBKa pyKoBOJSIIIEr0 COCTABA U PSAAOBBIX COTPYIHUKOB

opraHu3anuu
9. Pa3paboTka TEOpHUH MOTHBAITUH SIBIISETCS TOCTHKEHUEM (OIMH BapHaHT OTBETA)...

a) ITKOJTBI YeTTIOBEUECKUX OTHOIIEHUH

0) LIKOJIbI MOBEJEHYECKUX HAYK

B) KOJIMYECTBEHHOW IITKOJIBI YIIPaBICHUS

T') KJIACCHYECKOW IIKOJIBI YIIPABICHUS
10. OynHKIHSA MpEIoNIaraeT MPUHITHE PEHICHUS O TOM, KAKIMH JOJKHEI OBITH e OPTaHu3aIlul ’
YTO JOJDKHBI JIeTIaTh €€ YWISHBI JJIs JOCTHIKEHHSI STUX TeNiell (OMWH BapHaHT OTBETA). ..

a) opraHu3aIiu

0) KOHTpOIA

B) MOTHBAITUH

) IVIAHMPOBAHUSA
11. HOPMBI pa3padaThIBAIOTCS Ha ONpeAeTeHHbIe BUIBI pa0OT U MPOIECCOB, XapaKTEPHBIX JIJIS
MIPEINPUATHN Pa3HBIX OTPACIEl MPOMEBIIIIEHHOCTH U OCYIIECTBIISIEMBIX Ha HUX ITPUMEPHO B OJMHAK OBBIX
YCIOBUSIX (OJITH BapUaHT OTBETA). ..

a) Me:KoTpacJjeBble

0) OOIIEeTTPOMBINILICHHEIE

B) OTpaciieBbIe

T') 3aBOJICKHE
12. Odynkus MpeAroaraer NpUHATHE PEIIeHUs O TOM, KAKUMH JOJKHBI OBITh LIEJIN OPraHU3aLuy 1
YTO JOJDKHBI AENAaTh €€ YiIeHBI IS JOCTIKEHHS dTHX Lefel (OOUH BapuaHT OTBETA). ..



a) opraHu3aIuu
0) KOHTpoOMs
B) MOTHBAIIUU
) IJIAHNPOBaHUS
13. CornacHo Teopuu MEHEHKMEHTA PYKOBOAUTEIb, IPHUICPKUBAIOLIHICS JTMOEPATBHOTO CTHJIS
yIIpaBJICHHS, UCIIONb3yEeT BIACTh, OCHOBAHHYIO HA ...(HECKOJIBKO BAPUAHTOB OTBETA). ..
a) yoe:kaeHun
0) aBTOPUTAPHOCTH
B) IPUHYXJACHUU
r) BO3HATPAKAEHHHU
14. CooTHecuTe THIBI KOHPJIUKTOB U €T0 XapaKTEPUCTHKY.
1. T'opu3oHTaNBHBINA KOHQINKT.
2. BepTukanbHbIii KOHQIIHKT.
3. CMemaHHbIA KOH(IUKT.
1) KonpaukT, Mexxay JUIaMU, HAXOASIIIIMMUCS HA OJJTHOM YPOBHE
ynpaBJieHYecKoii nepapxuu
2) KoHdankT, B KOTOPOM 3a/1€iiCTBOBAHBI TN, HAXOAANIHECH B MOJYUHEHHH
Apyry apyra
3) KongaukT, B KOTOPOM Y4acTBYIOT JIMIIA KAK PaBHbIE MO J0DKHOCTH, TAK U
HaXO/sIIMecs] HA PA3HBIX CTYMEHSIX HepapPXUU yIpaBJieHust
15. K anemeHTaM, COCTABISIONIMM Cpely KOCBEHHOT'O BO3ICHCTBHS Ha MPEIIPUITHE OTHOCSTCS
...(HEeCKOJIbKO BapHaHTOB OTBETA)
a) KOHKYpPEHTHI
0) Me:KTyHAPOAHbIE COOBITUSA
B) NPUPOAHO-KINMATHYECKHUE YCTOBUS
T') IOCTaBITHKH
16. Kogekc - 9T0 cBOJ 282 yIIpaBICHUYECKHX 3aKOHOB, KOTOPBIE PErYITHPOBAIIN CACTKA MEXKITY
JIFOJIbMH, KOHTPOIb Ha/l COONTIO/IEHIEM WX YCIOBHH, ONpEAesuIcS MUHUMYM 3apab0THOM MJIaTHI,
YCTaHaBIIMBAJIACh OTBETCTBEHHOCTH MCIIOJIHUTEIEH.
a) XaMmMmypanu
6) Conomona
B) Cokpara
17. dakTopamu, OKa3bIBAIONIMMHI BIUSHIE Ha 3P PEKTUBHOCTD MPUHATHS YIIPABICHYECKOT'O PEIIeHHUS,
SIBJISIIOTCA .. .(HECKOJIBKO BapHAHTOB OTBETA)
a) MMU/IZK PYKOBOJAUTEJISA
0) cpema MpUHATHS PEIICHUS
B) NOJTHOTA HH(pOpMAIUHU 0 TPODJIeMe
T') THUT OPTAaHU3AI[MOHHON CTPYKTYPHI
18. K dakropam criocobcTByrommM 00pa3oBaHu0 (hopMaIbHON OpraHU3AIUH OTHOCHT ...(HECKOIBKO
BapHaHTOB OTBETA)
a) cTpeMJIeHHe K cBOOOIe NTeHCTBUI
0) JKeJTaHe COBMECTHBIX NEHCTBHI
B) IOCTHKEeHUE 001ueil meaun
r) CIOCOOHOCTD 00IIATHCS
19. CornacHo Teopun MEHEIKMEHTa CHCTeMa B3aMMOOTHOIIEHHH MEXAy pabOoTHHKaMH, paboToAaTeNnsiMHu,
OpraHaMH TOCYapPCTBEHHOW BIACTH U MECTHOT'O CaMOYITPABJIEHHUS 110 BOIIPOCAM PETyIHUPOBAHUS TPYIOBBIX
OTHOIIIEHUH omnpeaenseTcs Kak (OAWH BapHaHT OTBETA). ..
a) coHaJbHOE NAPTHEPCTBO
0) cucremMa yrpaBJeHHUs TIEPCOHATIOM
B) TPYZIOBOE€ 3aKOHOATENHCTBO
T') TOCyIapCTBEHHAs KaJpoBasi MOJIMTHKA
20. B MeHeKMEHTE K CTATUCTUYIECKUM METOAaM KOHTPOJISI OTHOCST. . .(HECKOJIBKO BAPHAHTOB OTBETA)
a) KOHTPOJIb M0 AJILTEPHATHBHOMY NPHU3HAKY
0) KOHTPOJIbHbIE KAPTHI
B) BBIOOPOYHBII MPHEMOYHBIH KOHTPOJIb IO BAPbUPYIOIUM XapaKTePHUCTUKAM
') AMarpamMmma paccesHus



21. B Teopun MeHEMKMEHTA MOJI YIPaBICHYECKUM MMOTEHIIMAJIOM PYKOBOAMUTEINSI IOHUMAETCS. . . (HECKOIBKO
BAapHAHTOB OTBETA)
a) CIOCOOHOCTB BU/ICTh MPUYMHEI U CIEACTBUS IPOUCXOISAIINX COOBITUH, YMEHHUE
BJIMATH HAa UX pa3BUTHUE
0) cIOCOOHOCTH OCBAaHBATH YNIPaBJIeHYeCKHEe TeXHOJOTHH 10 X0y
AeATeIbHOCTH
B) BO3MO)KHOCTb BIIMSAThH Ha MOJTYMHEHHBIX U YIPABIATH UX MTOBEIEHUEM
I) COBOKYNHOCTH 3HAHW I, YMeHHIi, ONBITA, 03BOJIAIOMIAs peliaTh
ylpaBJjieHYecKHe 3a1a4u
22. CooTHECUTE 3JIEMEHThI KOMIUIEKCHON CHCTEMbl MOTHUBALIMHU TPYyJa U UX COJIEpIKAHUE:
1. CrunenuaibHbIE TPOrPAMMBI.
2. [IporpaMMsbl opraHu3anuy 00y4YeHHUS.
3. [IporpaMMbI METUITMHCKOTO 0OCTy>KUBaHUSI.
4. KoHCynbTaTUBHBIE CITYKOBI.

1) BhIIe/IEHHE CPEICTB HA MOKPBITHE PACX0/I0B HAa 00pa3oBaHNe PA0OTHUKOB
2) NOKPBITHE PACXOA0B HA OPraHU3ALMI0 00yUeHUs1 pA0OTHUKOB
3) BbIJeJIeHHE CPEACTB HA OPTraHU3AIHI0 MEAUIIMHCKOT0 00CTyKHBAHUS
NMepPCoOHAJIa WM 3aKJIIYEHNE IOTOBOPOB ¢ MEAMIMHCKUMH YUPEKICHUIMH
4) BbIJIeJIeHHE CPEACTB HA OPraHU3alHI0 KOHCYJIbTATHBHBIX CJIYKO 115
patoTHUKOB
23. Kareropuio «(QyHKIUS MEHEDKMEHTA» MOXKHO XapaKTeprU30BaTh (OJMH BapHaHT OTBETA). ..
a) BUJ IeATEJIHLHOCTH, C IOMOIIbI0 KOTOPOT0 CY0ObeKT yIpaBJIeHHUsI
BO3/eiicTByeT Ha ynpaBJisieMblil 00beKT
0) peryJsipHyO IPOBEPKY COOTBETCTBHUS CTPATETHUECKON YCTAHOBKH (PHUPMBI
HMMEIOIIAMCS. PHIHOYHBIM BO3MOKHOCTSIM
B) IIPOEKT PECTPYKTYPHU3AIMH OPTaHU3AIHN
T') mony4deHue HHGOPMAITUi, HEOOXOJMMON TSI AMaTHOCTUKH IIPOOJIeM OpraHu3aIlud
24, CoOTHECHUTE MTPEUMYIIECTBA U HEAOCTATKA KOHKPETHOTO BHIa OPTaHU3AITMOHHON CTPYKTYPHI:
1. [IpenmytecTBO GYHKITHOHAIBHON CTPYKTYPHI.
2. HemoctaTok (pyHKIIMOHAEHON CTPYKTYPHI.
3. [IpenmyIiiecTBO TUBU3HOHAIBHON CTPYKTYPHI.
4. HegocTaTok AMBU3NOHAIBHON CTPYKTYPHL.

1) poct 3¢ peKTHBHOCTH 32 CUET CHEeNMHATH3ANMNHI AeATEeTLHOCTH
2) CJIOKHOCTH IIPH ONpelie/leHUH I'PaAHUL BJIACTH
3) onepaTuBHOE pearnpoBaHue HA U3MEHeHUe CUTYalluu
4) TPyAHOCTH KOOPIAUHALUM AesITeJIbHOCTH 3JIeMEHTOB
25. ®utocodus yrpasiaeHUs IEPCOHATIOM B TEOPUM MEHEIKMEHTa O3HavaeT (OAWH BapuaHT OTBETA)...
a) ¢uocopcKO-TTIOHATHIHHOE OCMBICIIEHUE CYIITHOCTH YTIPABICHHUS IIEPCOHATIOM,
MIPOLIECC YIPaBIECHHs IEPCOHAIOM, IIPOLIECC YIPABICHUS UM C JIOTHUECKO,
[ICUXOJIOTUYECKOM, COLMOIOTMYECKOM, YKOHOMUYECKOM, OpraHu3alluOHHON U
STUYECKOU TOUEK 3pEHUS
0) COBOKYIIHOCTb BHYTPHOPIraHH3allHOHHbIX IPMHUMIIOB, MOPAJIbHBIX,
aAMUHMCTPATUBHBIX HOPM U PABMJI B3aMMOOTHOLIIEHHUSI IEPCOHAJIA M cHCTeMAa
LEeHHOCTel U yOeskIeHH i, BOCIPUHUMAEMbIX BCeM MEePCOHAIOM U MOJYMHEHHYI0
rJ00aJbHOI LeJH OPraHu3anun
B) BBIOOp KPYIHBIX 1IeIel ¥ TOCTAHOBKA HAYYHO-TEXHUUYECKUX 3a/1a4 IPEANPUATHEM
') BOCIIUTaHUE Y 3aHATHIX Ha (pUpMe JItoJell 4yBCTBA, YTO OHU O/IHA CEMbsI
26. Ecnu paboTHuK pa3BuBaercsi NpodecCHOHAIBHO TOJNBKO B PaMKax OAHOW mpodecchH, Harpumep, B
0051acTy IPOJBMXKEHHSI TPOAYKTA, €ro Kapbepa oNpeaessercs Kak. .. (OOMH BapUaHT OTBETA). ..
a) nmapaienbHast
0) HecnennaIM3UpPOBaHHAS
B) TOPU3OHTANIBHAS
I) cieuaIN3MpPOBAHHAS
27. KomrmereHuusl COTpyJHHKa KaJpOBOH CIyXObl TpM MOTHBALMM MEpPCOHANa MOApa3yMeBaer...
(HECKOJILKO BapUaHTOB OTBETA). ..



a) hopMynupoBaHKe KpUTEPUEB MOBHIIICHUS BO3HATPAXKICHUS B 3aBUCUMOCTH OT

MOBeJIeHUs1 paOOTHHKA

0) opreHTaLunIo BceX 00y4aroIuX MEpOIPHUATHI Ha TOCTHKEHHE KOPIIOPATHBHBIX

CTaHJAapTOB, OTPAKEHHBIX B KOMIIETEHIIUAX

B) noBbiieHue 3¢ PeKTHBHOCTH 00yUeHHsI U PA3BUTHUS COTPYTHUKOB

r) nocrpoeHue 3ppeKTUBHOI cHCTEMBI BOZHATPAK/IEHHUS HA OCHOBE YPOBHS

LHEHHOCTH COTPYAHMKA /IS KOMIAHUU
28. BolaeneHue ymnpaBieHYeCKHX (YHKIMH B TEOPUH MEHEDKMEHTA SIBJISIETCS PE3YNbTaToM... (OIHMH
BAapHaHT OTBETA)...

a) TOPU30HTAJILHOTO U BEPTHKAJIBLHOIO pa3je/ieHus YIPaBJeH4YecKoro Tpyaa

0) BHEpEHHSI HOBBIX HAYYHO-TEXHHUYECKHUX MPOIECCOB

B) CHW)KEHHSI MH(POPMAIIMOHHBIX TOTOKOB MEXK/Y TOApa3AeTeHUsIMU

T') UHTeHCH(UKAIHS TPOU3BOACTBEHHBIX MPOIIECCOB
28. K rpynme conuambHO-TICUXOMIOTHYECKUX METOAOB YIPABIEHHUS OTHOCST... (HECKOJBKO BapHAaHTOB
OTBETA)...

a) yoexkaenue

0) MHCTPYKTHPOBaHHE

B) a1anTalMI0

T') pacropspKeHue
29. OnpeneneHrie MPOU3BOJCTBEHHBIX MOIIHOCTEH IPOW3BOIUTCS B XOA€ pa3palOTKH... (HECKOIBKO
BapHAHTOB OTBETA)...

a) MPOM3BOACTBEHHOTO IJIaHa

0) puHaHCcOBOrO MJIaHA

B) IUTaHA MapKETHHTA

I') OPraHU3alOHHOrIO IJIAHA
30. Ilpu nocTpoeHUM CHUCTEMBl YIPABJIEHUS IIEPCOHAIOM B OpraHU3allMU CIIeAyeT COONIONATh MPUHIIMII
CIICITAIN3aIliH, 9TO O3HAYAET. .. (HECKOJIBEKO BAPHAHTOB OTBETA). ..

a) pasjejieHHe TPyAa B cHcTeMe YIIPAaBJIeHHs NIePCOHATIOM

0) pacmpenenenre OTBETCTBEHHOCTH 32 HaiiM ()YHKIIMOHAJIBHBIX CHICIIUAIICTOB

MEXKIY PYKOBOIUTEISIMU OTIEIO0B

B) BBITIOJTHEHHE OJTMHAKOBOT'O 00beMa paboT B paBHBIE MPOMEKYTKHA BpEMEHHU

r) odecnieyeHne yCTOHYMBOro (PYHKIMOHHPOBAHMS CHCTEMbI
31. CornacHo Teopuu MEHEMXMEHTa TOT (AKT, YTO KOMMYHHKALMS CIY>KUT 3JIEMEHTOM CHCTEMBbI
yIpaBIieHus], 00yCIOBIIEH CIIOCOOHOCTHI0 KOMMYHHUKAIIUH. .. (HECKOIFKO BAPHAHTOB OTBETA). ..

a) ONpEeNeNsITh COCTOSHUE CUCTEMBI YIIPABIICHUS

0) BbIpaXXaTh YyBCTBA U IMOIIHH

B) OKa3bIBaTh BJMsHUE HA II0OBeJAeHHe APYTUX YICHOB OPraHU3alui

I) MOJIy4aTh MJIH NPeJoCTABJIAThL HHPOPMALMIO 0 PA3BUTHH OPTraHU3ALHHU
32. K 0CHOBHBIM COCTaBJISIOIIMM CAMOMEHEIPKMEHTA MOJKHO OTHECTH. .. (HECKOJIBKO BADUAHTOB OTBETA). ..

a) COXpaHEHUE U YKPEIJIeHUE 310pOBbs

0) nJIaHUpoOBaHuUe JUYHOIO BPEMEHHU

B) CAMOCTOAATEJIbHOCTh

T') TeMIIEpaMEeHT
33. B Teopun MEHEIKMEHTa MPENBSIBISAIOTCS Takue TpeOOBaHMS K OCYIIECTBICHHIO KaJpPOBOH pabOTHI B
OpTaHM3alNy KakK (OJH BapUaHT OTBETA)...

a) OKynaeMocThb

0) eMepI:KeHTHOCTh

B) 3prOHOMHUYHOCTb

T') TepIUMOCTh
34. K ¢pyHKUIUAM, OTHOCSIIMMCS K KOMIIETEHLIMH CIYXKObI IEpCOHAJIa OpraHNU3aIiH, OTHOCSTCA. . .(HECKOJIBKO
BapHaHTOB OTBETA)

a) pacIpeieneHue BIACTHBIX MTOTHOMOYHN

0) U3MEHEHHEe OpPraHU3alMOHHON CTPYKTYPBI

B) ONpeesieHHe MOTPeOHOCTel B MOBBIIICHUH KBAIM(PUKAIIUH IIePCOHANA

r) 00y4eHHe mepcoHana
35. IlponBmxeHne pabOTHUKA IOCPEACTBOM YEPEOOBAaHUSI BEPTUKAIBHOIO POCTa C TOPU3OHTAIBHBIM
peaycMaTpruBaeT Kapbepa (OAMH BapUaHT OTBETA).




a) cTyneH4YaTas
0) TopU30OHTAIbHAS
B) CIICLIMATIM3UPOBAHHAS
T') BepTHUKaJIbHAs
36. Ilon ynpaBieHYECKUM pEeLIEHUEM B TEOPUH MEHEIKMEHTA IIOHUMAETCS. . .(OUH BApHAHT OTBETA)
a) COBOKYITHOCTh KPUTEPHEB JUISl OLIEHKH pe3yIbTaTOB AEATEIbHOCTH MEHEIKepa
0) UTOr yIpaBICHUYESCKUX NMPEOOpa30BaHUN U BO3/ICHCTBHIA
B) €AMHCTBEHHAS allbTEPHATHBA MO Pa3pEeUICHUIO TIPOOIIEMBI, KOTOPYIO CyOBEKT
yIIpaBJIeHHUs BBIOPaH M0 YCTaHOBIEHHOMY KPHTEPHUIO
r) COBOKYNHOCTDb AIbTEPHATHB, KOTOPbIe PACCMATPUBAIOTCSI MEHETKEPOB KaK
BAPUAHTHI e CTBUIl B CJI0KUBIICHCH CUTYallU
37. C TOUKM 3peHHs TEOPHH MEHEIKMEHTa COTPYAHHMYECTBO Kak (hopMma pas3pelieHus: MEKIMYHOCTHBIX
KOH(IIMKTOB XapaKTepU3yeTCs. . .
a) BPEMCHHBIM IMPUHATUEM PCUHICHH A, OCHOBAHHOI'O HAa B3aUMHBIX YCTYIIKax CTOPOH
0) TocTHKeHHeM B3aHMHOTO COTJIACHS CTOPOH NMPH MUHUMATbHBIX MOTEPSX
B) YCTOHYHMBBIM H 10JITOCPOYHBIM pellieHneM KOH(IUKTA B MOJb3Yy BCexX
Y4acTHHKOB
T') CO3JIaHHEM YCIIOBUH JIIs y4acThsl B KOH(IINKTE TPEThel CTOPOHBI
38. B MOJIENSAX pa3pabOTKU YIPaBICHYECKUX pEIICHUH OTCYTCTByeT (haKTop BpEMEHH,
MPOIIECC paccMaTpUBACTCSI B KOHKPETHBIH MOMEHT WJIM Ha (PUKCHPOBAHHOM OTpE3KEe BPEMEHH ...(OIUH
BapHaHT OTBETA).
a) TMHAMHYECKUX
0) 1eTepMUHUPOBAHHBIX
B) CTATHCTHYECKIX
T') CTATHYECKUX
39. PaccraBbTe B MpaBUIIBHOM ITOPSIKE 3TAITbI pa3pabOTKU 1 peaTn3alyy yIPaBICHIECKOTO PEIIeHHUs
1) nmarHocTuKa NpoodIeMbl
2) onpenejienne HadOpa BO3MOKHBIX ATbTEPHATHB
3) noBenenue nHGOPMAINUM O pellleHUH 10 MCTOJIHUTEJIeH
4) ouieHKa pe3yJIbTATOB pellleHust
40. PaccTraBpTe B IPaBUIIBHOM IOPSIIKE ATAITBI pa3pabOTKH U pean3aliy YIPaBISCHYECKOrO PEIICHHS
1) popmynupoBKa orpaHHYeHHii U KPUTEPUEB MPUHSITHS PelleHni
2) onpeaesieHue HA0Opa BO3MOKHBIX aTbTePHATHB
3) noBenenue uHGpoOPMAIMH O PellleHUH 10 UCTIOJTHUTENel
4) peaau3auus pemieHust
41. D¢ddhexTHBHOCTD yIPaBIEHYECKOTO PEISHUSI MOKET OBITh H3MepeHa...(HECKOIIbKO BAPHAHTOB OTBETA)
a) 0e3y0OBbITOYHOCTHIO PA0OTHI MPEeANPUITUHSA
0) MoBBIIEHHE KOJIUIECTBA COIMAIBLHBIX 0J1ar /I pAa00THMKOB
B) mioBbITIIeHHE d(h(peKTHBHOCTH PabOTHI 000PYIOBAHUS
T') TOCTIKEHNE OpTaHU3aIMOHHBIX IIeIel 32 CUeT MEHBIINX YCHIIUN
42. B MeHemKMEHTe THIl TOCTPOEHUSI Kapbepbl O3HAYAET CTPEMJICHUE 3aHUMAThCS
JMOOMMBIM JIEIOM TpH Hanmudud KOM(OPTHBIX YCIOBUH TpyZa, ONMpeneNieHHOCTH B pabore 6e3 ocoboro
JKENTAHUS JOCTUTATh KaPbEPHBIX BEPIIHH, CO3/IaBaTh YTO-TO HOBOE U BBIIAIOIIEEC.
a) MpeanPUHAMATENbCKUI
0) npodeccuoHAIBHBIH
B) KOPIIOPaTHBHBIN
T') CTATHYCCKUI
43. Cucrema yrpaBIeHHS NEPCOHATIOM BKITIOYAET TAKOW AJIEMEHT KaK TTOJTUTHKA TIPEITPHUSATHSI.
a) nH(popMarmoHHas
0) commanbHas
B) Ka/IpoBas
r) puHaHcOBas
44. CoOoTHECTH 3JIEMEHTHI CUCTEMBI MaTEPUAIbHBIX CTUMYJIOB U UX XapaKTEPHUCTUKU
1. 3apabotHas 1mara.
2. boHyCHI.
3. Yuactue B aKLIMOHEPHOM KaluTae.
4. YdacTtre B IpUOBUISX MPEANPHUSITHS.




1) oniaTta Tpya HaeMHOro padlOTHHKA

2) pa3oBble BBIIVIATHI U3 NPUOBLIM OPraHU3alNA

3) moJiydeHHe AMBUAEHAOB OT AKIMI OpPraHu3aluu

4) ycTraHoBJIEHH e JOJIY NPUOBLIH, N3 KOTOPOiil (hopMUPYeTCS MOOLIPHTEIbH bIi

¢ounn
45. B MEHEMKMEHTE KOHTPOJIb JEATCIBHOCTH OpraHu3allid Ha OCHOBE aHaiu3a 3(PQEKTUBHOCTH
mojpa3yMeBacr. ..

a) aHaJIU3 Ka4ecTBa U MOTPEOUTEILCKUX CBOWCTB TOBapa

0) onpenesienue kputepues 3G PeKTUBHOCTH U CUCTEMBI MOKAa3aTeseil

B) HOPMHPOBAHHE PE3YJIbTATOB JESITENBbHOCTU

r) pacuer nokasarteseii 3¢ (peKTUBHOCTH KaK OTHOIIEHUE Pe3yIbTATOB U 3aTPaT

Kpurtepuu onenku
KoJsinuecTBO BepHBIX O0TBETOB:
86 — 100% - omeHka «OTIIMYHO» (TIyOOKOE 3HAHWE Y4EOHO-TIPOTPAMMHOTO MaTepualia, YMEHHUE
CBOOOJTHO BBITIONHATH 3aJ[aHUs, YCBOWBIIMIA B3aMMOCBS3b OCHOBHBIX TOHSTHH JUCIUILTUHBL;
CTIOCOOHBIH CaMOCTOSITETIHHO MPHOOPETATh HOBBIE 3HAHHUS M YMEHUS; CIIOCOOHBIN CaMOCTOSATEIBHO
MCII0JIb30BATh YIIIyOJIEHHBIE 3HAHMS);
71 — 85% OTBETOB — OIIEHKA «XOpOIIO» (TIOJHOE 3HAHHE Y4eOHO-TIPOrPaMMHOTO MaTepuala,
YCHEIIHO  BBINOJHAKOIIMN  NMPEIyCMOTPEHHbIE  IPOTrpaMMOMl  3alaHusl,  IOKa3bIBAOIINI
CHCTEMATHUYECKHI XapaKTep 3HAHWW 10 IUCIHMIUIMHE W CHOCOOHBIH K WX CAMOCTOSITEIIEHOMY
MOTIOJIHEHUIO W OOHOBJICHHIO B XOJe JaJbHEHIero oOydeHuss B By3e M B Oymymier
npoheCcCHOHATBHOU e TETHLHOCTH ),
50 - 70% OTBETOB — OIIEHKA «YIOBJIETBOPUTEILHO» (OOHAPYKUBIIHIA 3HAHHE OCHOBHOTO y4eOHO—
IIPOrpaMMHOTO MaTepHaia B 00beMe, He0OXOIMMOM Ul JaJIlbHEHIIero oO0y4eHus, BHIIOIHSIOLIETO
3aJJaHus, IPEAYCMOTPEHHBIE IPOTrPAMMOM, TOMYCTUBIIMM HETOYHOCTH B OTBETE, HO 00JIaarouM
HEOOXOUMBIMH 3HAHUSIMH JIJISI UX YCTPaHEHUs);
MeHee 50% OTBETOB — OIIEHKA «HEYJIOBJIETBOPUTEIbHO» (MMEIOLIeMy MpoOesbl B 3HaHUAX
OCHOBHOTO y4e€OHO-IIPOrpaMMHOTO MaTepuana, JOMYyCTUBLIEMY NPUHIMINAIBHBIE OIIMOKH B
BBITIOJIHEHUH [TPETyCMOTPEHHBIX IPOTPaMMOi 3aJaHUi )

9.3.2 OueHo4yHoe cpeacTBo 2 (MpaKTHYECKHE 3aaHMA)

Keiic Ne 1
«MHCTpYMEHTHI MOTHBAIIMH NEPCOHAJIA B 3aBUCHMOCTH
OT TeKYIIMX Lejeil KOMIaHUuM

XapakTepucTuka opranuzanuu 1

[Ipodune nesTenbHOCTH: KPYMHOE TOCYAapCTBEHHOE TIpaloo0pasyrolee MpeanpusITHe C
BBICOKOM JI0JIEi BBICOKOKBATU(HUIIMPOBAHHBIX PAOOTHUKOB.

Yucnennocts nepconana: 2 300 yenoBek.

Cpok pabotel Ha pbiHKe: 40 €T Ha pErHOHAIBHOM M POCCUKWCKOM  pBIHKE
nepepadaThIBAONIEH MPOMBIIIIEHHOCTH.

OOwast cutyanus:

[IpenmpusTie counanbHO 3HAYUMOE, TPaI000pasyIoliee, OJHO U3 CAMBIX MPUBJIEKATEIbHBIX
U HAJeKHBIX paboTodareneil B pervoHe. B xommanuu paboTarOT TPyAOBBIE JUHACTUU, KOTOPHIE
TOpPASTCS CBOEH MPHHAUICKHOCTHhIO K 3aBoAy. CerojHs Ha MPEANpUATHN TPYAUTCS Ooljiee ABYX
TBICAY YEJIOBEK, OOJBIIMHCTBO M3 HUX — pabounme. B HacTosiiee BpeMss B CBS3M C POCTOM
MIPOM3BOJICTBA yBenu4uBaeTcs mrar. OnHa U3 caMblX BOCTPEOOBAHHBIX KaTeropuil pabOTHHKOB —
KBaJIM(HUIMPOBaHHbIE paboune. OIHAKO HpPEcTX padbounx mpodeccuil Mo-npekHeMy OcCTaeTcs
HEeBBICOKHUM. [IpennpusiTie UCTIBITHIBAET CIOXKHOCTH, KaK ¢ MPHUBICYCHHEM pabounX KaapoB, TaK H
¢ uX yaepxaHueM. TekydecTb Mo pabouuM NMpodeccusiM CYIIECTBEHHO MPEBBIIIAET TEKY4eCTh IO
JIPYrUM Kateropusim nepconana. OcobeHHO BBICOKAa OHA B TIEPBBIN roJl pabOTHI HOBOTO pabOTHHKA



u cpenu monoaexu. CiyxOe ymnpaBieHUS TEPCOHAIOM TMOCTaBIeHA 3aaada CHOKYCHpPOBAThH
CHCTEMY MOTHBALlMM HA 3aKpeIUIeHHEe Ha TPEANpUATHH KBaTM(HUIMPOBAHHBIX pabounx u
IIPUBJICYECHUE HOBBIX COTPYIHUKOB JaHHOW KaTETOPUHU.

XapakTepucTuka opraHu3anuu 2

[Ipodunb gedaTenbHOCTH: PO3HUYHAS CETh Mara3uHOB-TUCKayHTEPOB.

YucnenHocts nepconana: 800 yenoBex.

Cpoxk paboTbl Ha peIHKE: 12 JIeT Ha POCCHIICKOM PBIHKE HETIPOJI0BOJIBCTBEHHBIX TOBAPOB.

OO6was cuTyanus:

Kommnanust — oHa U3 TUMOBBIX CETEM Mara3MHOB-JAUCKAYHTEPOB HAa PETMOHAIBLHOM PBIHKE.
Iupokoe pacnpocTpaHEeHHE Mara3uHbl NOJYYWJIM B IEPBYIO ouepenb Ojarojaps CBOEH 1IEHOBOM
nonutuke. Jlns monydeHus NpUObUIM MarasMHaM HEOOXOOUM IOCTOSHHBIM OO0JBIION MOTOK
MOKyTIaTeled, KOTOPbIH 3aBUCUT HE TOJBKO OT IIE€HBI MPOJAYKTa U PEKIAMHBIX aKIUH, HO U OT
CTpPEMJICHHMSI Ka)XJIOTO0 IMpoJaBla BHECTHM MAaKCUMalbHBIA BKJIaJ B TOJy4eHHE MarasuHamMu
IU1aHOBOM BBIpY4YKH. O/HAaKoO MpojaBLaMu pabOTalOT MOJIOJbIE JIIOAW, KOTOpble HE BUASAT CBS3H
MEXAYy KauecTBOM OOCIYXMBaHUS KJIMEHTOB M BBIPYYKOW MarasuHa. M3-3a 6osblIoil TekydecTu
PO3HUYHAS CETh BBIHY)KJIEHA MOCTOSIHHO OOHOBIATH wTaT. CpenHui cpok paboThl MpojaBlia B
Pa3IMYHbIX Mara3uHax CeTH COCTaBJISET OT MOJYro/1a JI0 MOJIyTopa JIeT. 3a 3TOT NepUo He yAaeTcs
MPUBUTH MPOJABLIAM HAaBBIKM KayeCTBEHHOI'O OOCITY)XHMBaHUS MU KIMEHTOOPHUEHTHPOBAHHOCTH.
[IpoBeneHHOE HE3aBUCHUMOE MCCIIEIOBAHUE «TaWHCTBEHHBIM MOKYMATeIb)» MOKAa3aj0, YTO B CETH
HaOJIOJAIOTCS CIydyad HEJIOIYCTHUMOIO OTHOIIEHUS K IMOKymarenasM (MpoJaBLbl PaBHOMYLIHBI K
MOKYIIaTeNsIM, @ MHOT/Ia U OTKPOBEHHO rpyosaT um). OnpeaesieHHOe YUCI0 MOKYMaTeled BhIXOAST
W3 MaraspHa 0Oe3 TOKYIOK, MPOCTO OCTAaBHB HAIMOJHEHHBIC KOp3WHBI B 3ane. Ilepex ciyxOoi
yIpaBJIEHUsI MEPCOHAIOM CTOUT 3ajada — CPOKyCHpPOBAaTh CHCTEMbl MOTHBALIMM MPOJABIOB Ha
KIIMEHTOOPHEHTUPOBAHHOCTH U YBSI3aTh MX C (PUHAHCOBBIMM PE3yJIbTaTAMU Mara3uHa.

3apanue

Onpenenure crnocoObl MOTHBAllMA COTPYIHUKOB, HamOoisiee 3(PQPEeKTUBHBIC IS KaKIOH
0003HAaYCHHOW CUTYAIINH.

Bapuantsel oTBETOB

Cucrema npeMUpOBaHHs paOOTHUKOB, IOCTPOCHHAS HA MPHUBS3KE K BBHIMOJHEHHIO JIMYHOTO
IJIaHa TI0 BBIPYYKE U IJIaHA M0 BRIPYUYKE TOAPaA3ICTICHUS.

KopriopatuBHbIE TOJapKHU/CYBEHHPHl C CHMBOJIMKOW OpraHU3allMk TpPH JOCTHIKEHUU
OTIpeJIeNIEHHBIX PE3yJIbTaTOB B TPY/IE.

KoHnkypcHas cuctema otOopa COTpYAHMKOB IpU MpHeMe Ha paboTy Ha OCHOBAaHUHM YETKHUX
KpUTEpHEB 0TOOpA.

Pasmemienue gortorpaduu nyumiero cotpyaHuka Ha Jlocke modera, pacnojoKeHHON KakK Ha
TEPPUTOPUU KOMIIAHUH, TAK U 3a €€ MpeenaMu (Ha yaule ropoa).

Omara kommaHued OOydeHHs COTpPYIAHHMKAa Ha KypcaxX TIOBBIIMICHHUS KBaTU(pHUKAUU C
BbIJauell cepTudukara.

BBenenue cuctembl AenpeMHpoBaHUsS (B3bICKAaHHM, MITPadoB, BHIYETOB W3 TEpEeMEHHOU
YacTH OIUIATHI TPY/A) 3a HECOOMIOICHIE YCTAaHOBIEHHBIX CTAHIAPTOB PaOOTHI.

[IpenoctaBnenne pabOTHUKAM BO3MOKHOCTH BHOCHUTH CBOM HJEU U TPEUIOKECHHS IO
ONTUMM3AIMK  OU3HEC-TIPOIECCOB oOpraHu3anuu. HarpaxaeHne u MTyONIWYHOE TMOOIIPEHHE
pabOTHUKOB, MOJABIINX JIYUIITHE MPETIOKEHUS M0 ONTUMH3AIUN OU3HEC-TIPOILIECCOB.

KoHkypcbl  mpodecCHOHATBHOTO MacTepcTBa KaK WHIUBUIAYAIbHOW HAMPaBICHHOCTU
(«JIyumuii pabOTHHKY), TaK ¥ KOJUIEKTUBHBIE («Jlydiiee moapa3aenecHue»).

Cucrema ompe/ieIeHHbIX «O0HYCOBY» COTPYAHUKAM, JOCTUTIIUM HAWIYUIIUX Pe3yIbTaToB B
pabote (oruiata aODOHEMEHTOB B CHOPT3aJ, KOMIIHCAIMs OTUIaThl MOOMIBHOU CBsi3U, IHTepHETa 1
T.IL.).



OObsBiEeHNE OIAr0JAPHOCTH COTPYJHHMKY, HArpaKJACHUE T'PAaMOTON, IIEHHBIM IOJIApPKOM 3a
JEMOHCTPAIIMIO BBIIAIOIINXCS PE3yAbTaTOB B paboTe.

Cuctema cankuuii (YCTHOE 3aMe4aHUe, BHITOBOD, pa3MelleHne HHGOpMAIK O HapyIIeHUN
Ha Jlocke mo30pa) 3a HapylleHHWE TPYJOBOM AMCLUMILIIMHBI, CTAaHAAPTOB KOPIOPATHUBHOIO
IIOBEACHHUS.

Pa3menienne marepuana o JIydlInx COTPYJHUKAX, IEPEJOBUKAX BO BHYTPUKOPIOPATUBHBIX
U3/IaHUSX.

Cucrema exxeMecsYHbIX COOpaHUM B MEPBUUYHBIX TPYJIOBBIX KOJUIEKTHBAX C MOJBEACHHUEM
UTOTOB MeCsIa, 00CY)KJICHHEM KaK JOCTH)KEHHH, TaK M OIIHOOK COTPYIHHKOB.

CylliecTBEHHOE CHM)KEHUE NMPEMUM COTPYIAHHMKA BIJIOTH /10 MOJHOTO JIMLIIEHUS IPEMUHU T10
UTOraM IPOBEPOK COOJIIOJIEHUS CTaHIapPTOB KayeCTBa.

OxkazaHve MarepuaJbHOM MOMOLIM paOOTHHKAM TMPU BO3HUKHOBEHHM JKHU3HEHHBIX
cuTyanui, TpeOyommux OOJIbIIUX pa3oBbIX (UHAHCOBBIX 3aTpaT (MOXOPOHBI  OJU3KHX,
OpakocoueTaHue, pOXKJICHHUE IETeM).

JlonrocpoyHble MPOrpaMMbl COLIMAIBHOW TMOJJIEPKKU IE€pCOHajia, KOTOPbIE YacTHYHO
copuHaHCUpYIOT caMu paOoTHUKM. Hampumep, copuHaHcupoBaHue pabOTHHKA B MPHOOpETEHUU
KWJIbSI: TIPU cTake 0oJiee TPEX JIET 3a KaXKbli roj1 paboThl B KOMIIAHUM OHA MIIAaTUT 1% croumoctu
KWIbs (ecnu, Hampumep, pabOTHUK mpopaboTan B kommanuu 20 JIeT, MpHU TMOKYNKE KBapTHUPHI
KoMITaHus omiaunBaet emy 20% CTOMMOCTH JKUJIbS).

CoBMecTHBIE KOPIIOPATHBHBIE MEPONPUATHS (SKCKYPCHM, BBIE3[bl Ha MPUPOAY H [Ip.),
MIPUYpOYEHHbIE K KOPIOPATUBHBIM IPa3HUKaM (JI€Hb KOMIIAHUH, TPO(pEeCCUOHATbHbIE MPA3IHUKHN).

[IpoBenenne KOHKYpCOB MO mpodeccusiM U JAPYrMX C HarpakJIeHueMm mnodenuTtenei u
IIMPOKHUM OCBEIIEHHEM KOHKypca B KopropaTuBHBIX m3nanusx (CMU, Uutpaner) u cpencrsamu
HarIAOHOM aruTaryu.

Ha3znauenune oxmana (MOCTOSSHHOW 4YacTH OIIaThl TPyZa) HAa OCHOBE TPEHUIIOB B paMKax
OJHOU TPOGEeCCUu/IOKHOCTH. ['peii; ompenensercs MO HTOraM EKETOAHBIX OICHOYHBIX
nponenyp. PabGoTHukaMm, NpPOAEMOHCTPUPOBABIIMM B TEYEHHE TIOJa JydllMe pe3yJbTaThl,
MIPUCBAMBAETCS OOJBIIHK TPEiT (M COOTBETCTBEHHO Ha3HAYAeTCs OOJIBIIMN OKIaa) 0€3 N3MEHEHUS
JOJKHOCTH.

BBenenue Han0aBOK 3a NPEAAHHOCTh KOMIIAHMH, KOTOPBIE BBHIIUIAYMBAIOTCSA B KOHIIE roja
(mo anamoruu ¢ 13-i 3apruiatoif) ¥ pacCUUTHIBAIOTCS B 3aBUCUMOCTH OT LIEJIOr0 KOJIMYECTBA
0oTpaOOTaHHBIX JIET Ha MNepuoA BblILIAThL. JUig HagOaBKM MCMOJIB3YETCS HapacTarollas IIKajga
(manpumep, nepsbiit roa — 20% oxnana, BTopoit — 30, Tpetuii — 40, yerBepThiii — 50, maThHIN — 60,
mecroii — 70, ceapmoii — 80, BocbMoi — 90, neBsThIil 1 ocieayrorre rogas — 100%).

Keiic Ne2
«Hepa6oTamwmasi HeMaTepuajbHasi MOTHBAIHSD)

OAO «H...» — KpynHBIi XOJIUHT. Y COTPYJHUKOB €CTh COLUATbHBIN MakeT (A00HEMEHTHI B
¢dbuTHeCc-KIIy0, MEAMIIMHCKAs CTpaxoBKa). [l HHUX NpPOBOAATCA KOPIIOPATUBHBIE MPa3THUKH,
CO3[aHbl XOPOIIHE YCIOBUS Tpyda. PaGOTHUKM MONyd4aroT NOCTOMHYIO 3apriary. OaHako Jroau
MOCTOSIHHO YBOJBHSIOTCS. [louemy Tak mpoucxoaut? Urto cienyer NpeAnpuHSATH, YTOOBI CHU3UTH
TEKy4ecCThb MepcoHana?

Pemenue

XOopommi COLMANbHBIM IMAKET W JOCTOMHAS 3apIulata — JAjleKo HE BCE, YTO IIOMOMKET
KOMITaHUU CTUMYJIMPOBATh COTPYIHUKOB. HeoOxonmMma yHHKalbHas CHCTeMa HeMaTepUalIbHOMN
MOTHBAIUH, SIBJISIONIASICS €€ KOHKYPEHTHBIM MPEUMYIIECTBOM Ha PhIHKE Tpyaa. UToObI MOHSTH, U3
KaKMX OJJIEMEHTOB OHa JIOJDKHA COCTOSATH, JIydllle MPOAHATU3UPOBATH pPa3HbIe CHOCOOBI
HEMaTepUaJbHOM MOTHBAIMM M OCTAaHOBHTH BHIOOP HAa TeX M3 HHUX, KOTOPbIE OTBEYAIOT
MOCTABJICHHBIM IIEJISIM.

Hanpumep, eciin Hy)KHO CTUMYIUPOBATH COTPYAHHUKOB Ha BBINIOJHEHUE U NEPEBBINOJIHEHUE
IJIaHA, MPOSBJICHUE UHUIIUATUBBI, [IOMOTYT:



COpPEBHOBAHUS, KOHKYPCHI MEX/1y [TOAPA3JIEIECHUIMY;

co3zanue pabouux Ipynn Ut peaau3alii HOBBIX IPOEKTOB;

HanaxuBanue 3(pekTuBHOI 00paTHOM CBSI3H;

oOy4yeHune B BU/IE ACTOBBIX UI'P, PELICHHE MPAKTUIECKUX KEHCOB;

IIPUBJIEUYEHHUE NIEPCOHAIIA K HACTABHUUYECTBY;

ruOkuii pabounii rpaduk;

MOOLIPUTEIbHAS KOMAHIUPOBKA B IPYrod TOopo/;

YIIOMHUHAHNE UMEHHU JIYYIIEro COTPYIHUKA HA MPOAYKTE WM yCIyre KOMIAHUU U Jp.

Ecimm crout 3amava mpuBIeYsr B KOMIAHHWIO KBATH(UIIUPOBAHHBIX CHEIHAIMCTOB |
yZepKaTh KIIOYEBBIX COTPYAHUKOB, TPAIUILIMOHHBIM CPEJICTBOM SIBJISIETCS COLMANIbHBIN nakeT. Ero
COCTaBJISAIOLIME HE JOJDKHBI ObITh OJIMHAKOBBIMM JUIsl BeeX. Jlyummii BapuaHT — 3TO «Kaderepuii»,
KOI/Ia COTPYIHUKHA MOTYT C(QOPMHUPOBATH CBOM COLIAKET CaMOCTOSITENIbHO M3 MPEUI0KEHHOTO
Habopa.

Kpome Toro, Ba)kHO HaJIlaUTh CUCTEMY NPEMHUPOBaHUsA. AHAIU3UPYHTE 0030pHI 3apIuiaT U
COLIMAJIBHBIX MAKETOB B OTpacii (COCTaBISIOTCA KOHCAJITHUHIOBBIMU (UPMaMHU, KaJIpOBBIMU
areHTCcTBaMu). JTO JacT MH(OPMALMIO O MECTe KOMIIAaHMM B sy ee KOHKypeHToB. Ilo3Bosut
MPaBMWJIBHO OLIEHUTh NMPUYMUHBI, [I0 KOTOPHIM COTPYIHUKU YXOJAT U3 KOMIAHWM, U Jjajiee paboTarh
HaJ co3daHueM HJ(PPEKTUBHOM CHCTEeMbl MOTHBALlMM, BKJIIOYAIONIEH MaTepHabHYI0O U
HEMaTepHAIbHYIO COCTaBIISIONIHE.

Keiic Ne3
«BbI pelinJiv MOBBICUTH 3apa0O0THYIO IJIATY)

Ilepen Enenoit IBaHOBOW, TOJBKO YTO HA3HAYEHHOW pPANOHHBIM MEHEIHKEPOM IO
MpoJiakaM, BCTajla 3ajlaya — TOBBICUTH 0a30BYIO 3apIliaTy CBOUX TOPIrOBBIX areHTOB. Bio/ker,
KOTOpBIM OHa Hakomwia JUIsl pacrpeaeieHus NpuOaBKU K 3apIuiaTe MeXAy CEMbl0 areHTamu,
coctaBisier 100 000 py6. Ilpomnoe pacnpenenenne mpuOaBOK K OIUIATEe BBI3BAJIO CHIIBHOE
HEZIOBOJILCTBO B JAPYrMX COBITOBBIX KOMaHIaX, Mo3ToMy EjeHe mocoBeToBasln B3STh 33 OCHOBY
O00BEKTUBHBIE KPUTEPHH, KOTOPHIE MOKHO Kiaccu(UIUpOBaTh, B3BECUTh U BBIPAa3UTh B Hupax.
Korpa Enena nmpumer pemienue, oHa J0JbKHA OyneT ero o0ocHOBaTh. Bee olleHOUYHbIE KpUTEpUH,
KOTOpbIe ecTh y EneHbl, cBe/leHbI B CEIYIOIIYIO TaOIHUILy.

Tabnua - Kputepuu olleHKH TOProBbIX areHTOB

Toproser | Ctax |[loka3|Abcen [Ipenpiaymas omneHka
i areHT | paboT | aTenu - PE3YyNbTATOB ACSATEIBHOCTH
bl, JIET | MPO- | TEU3M U IIOBEACHUS JInuHbIe XapaKTepUCTUKU
0
naxl, | 2, % Haspixku | Mannua| OtHomie
poJax - HUE
TUBHOCT| K paboTe
b
CMupHOB Xopowwu | Hegocr | IInoxoe IToyTn 1OCTUT IEHCUOHHOTO
5 0 9 e a- BO3pacTa; TOJIBKO YTO yMepiia
TOYHAas JKEHa; C TPYAOM
npHUCTOCcabINBaeTCs K HOBBIM
CUTYyaLUsIM
HWBanos Otnnus | Xopoua| OTIHYHO Cobupaercst mocTymnars B
2 15 ,0 BIE s € CamI' TV
Ha 3a09HOE OT/ACICHUE
OpiioBa Henocra| Hepoct | [lnoxoe | MaTe-0oaMHOYKa C ABYMS JETBMU
8 0,0 | -rounas a-




TOYHasA

JlopoHuH Henocra | Cpenns | Xopomee| Mmeer ueTblpex MKIMBEHIIEB
4 ,5 | -TouHBIE P
®dpomnoB Otmnus | Cpenns | Cpennee | XKenar Ha Ooraroit sKeHIIMHE
1 8 ,0 BIE S
[Terposa |8 Xopouwm | Henoct | Ilnoxoe AKTHBHBIN J€SITEIb
00 ,0 e aroyHas MOJINTHYECKOTO IBIKECHUS,

XOYeT CO31aTh KEHCKYIO
OOIIECTBEHHYIO OpraHU3aLUI0

1 TIpouents! ot HOpMBL. Hanpumep, 110% o3Hauvarot, 4to 3a nocieanue 12 mecsien
pe3ynbTaThl cObITa MpeBbIcHIM HOpMY Ha 10%.
2 AGceHTeu3M — MOHATHE U3 AMEPUKAHCKOTO MEHEKMEHTa U CTaTUCTUKU. O3HadaeT
BPEMEHHOE OTCYTCTBHE Ha paboTe 1Mo npuyrHaM: 60JIe3Hb, HECUACTHBIN Cy4aid, MPOryl, yXo[ 3a
peOEHKOM, pa3pelleHre aIMUHUCTPALIUH, ONIO3JaHKE, OTIIYCK 110 CEMENHHBIM 0OCTOSTEIBCTBAM.

3aganue: paboTas B HEOOJIBIINX TPYIIAX, IPOAHAIU3UPYHTE HHPOPMALIHIO O pe3yIbTaTax
TpyZa, IpUBEACHHYIO B Tabnuie. Pemute, kak pacnpenenuts Oropket B 100 000 pyo.

Keiic Ne 4
«Paboune MOTUBBI»

B 2002 r. u3 ropuanyeckoit komnanuu «KHs3eB v maptHepsD yiien 30-j1eTHui aaBokart. «51
JIOJITO HE MOT IMOHSATH, MIOYEMY 3TO IPOU3OIILIO, BEh OH MPOMEHSII JIOJDKHOCTH ¢ okianom $2000
Ha TMoA00HY!0, HO ¢ 3aprutatoid $1200», — BcnomuHaer Annpelt KHs3eB, pyKOBOAUTENh KOJIICTHH
anBokatoB «KHs3eB 1 mapTHepb». B TOT MOMEHT 1opuandeckoil gpupme ObLIO BCETO IOl OT poay,
HO €€ MOJIOKEHHE Ha PhIHKE ObLIO OoJiee yeM CTaOMIIbHBIM, MEPCHEKTUBBI PAa3BUTHS BEIHKH, /1a U
OKJIaJIbl OJJHU U3 CAMBIX BBICOKHX IO CTOJIHIIE.

[Tonste curyanuto KHs3eBy ynanoch mociie MOCEIHIEHHMs TpeHHHra rcuxoJiora Jleonunaa
Kpous, aupexropa MHCTUTYTa TpyNIIOBOM M CeMEHHOM MCUX0JIOruu. biarogapst 3Tum 3aHsATUSIM OH
B3IJISIHYJ Ha paboOTy C TOYKU 3PEHHUS COTPYAHHUKA M €ro ceMbu. W MOHSII, YTO UMEHHO 3TOMY
YeJI0BEKY, HECMOTPSl Ha €ro SHEPrHi0, MOJOJOW BO3PACT U BBICOKHE KapbepHble aMOUIUU, ObLIO
BXHO YXOJUTh ¢ paboTel B 18.00, MOCKOIBKY JOoMa €ro jaaja MoJioAas keHa. TpeHHUHT MoMOT
Kusi3eBy moctpouts B koMnanuu 6osee rudkyio cucremy moTtuBamuu. M ecnu B 2003 r. TekyuecThb
KagapoB TaM Obuta nopsiaka 30-40%, to k 2006 r. oHa cBeieHa IPAKTUYECKU K HYJIIO.

[IIxana nenHocrei

MoTuBaiysi COTPYIHUKOB (CTUMYIHpoBaHUE 3(PPEKTUBHOCTH UX TpyAa U JOSIBHOCTU
paboToaTeno) He MOXKET ObITh YHUBEPCAIBHON. DTO Iiesias cucTeMa Mep BO3ACUCTBUS, KOTOpas
JUI KaXJIOTO COTPYAHMKA JOJDKHA OBITh MHAUBUAYAIbHOW. Brpouem, ecTb Lemnblidi psa mpaBui,
KOTOpBIE paboTaroOT JUIsl KaX/I0M ONpe/ielIeHHON TPy bl paOOTHUKOB.

YroObl MOHATH, KaK 3TH MpaBmwiia pabOTaIOT, JUIsl Hayajga CTOMT MPEACTaBUTh ceOe oOIIyro
KapTUHY CUCTEMBbI YeJIOBEUECKUX [IEHHOCTEH PUMEHUTENBHO K padoTe.

B ¢espane 2007 r. no mpocsde «Benomocreit» komnanus Romir Monitoring nposesna onpoc
6onee 1500 mockBuueil B Bo3pacte oT 18 o 70 et o MecTe Kapbepsl B cucteme IieHHocTel. Kak
HU CTPaHHO, OKa3aJloch, YTO Kapbepa M MaTepHuaibHOE 0JarococtosiHue 3a00TIT PECIOH/IEHTOB
€/1Ba JIM HE B MOCJIEIHIOI 04YepEb, B TO BPEMs KaK CEMbsI, 3JJ0POBbE U APY3bsl BO3IJIABISAIOT CIIMCOK
IpUOpPUTETOB. ABcTpueny Anekcanap I'panar, crapmmii KOHCYJAbTaHT KoMHIaHuu Neumann
International AG (BXoauT B MexayHapoaHyro accouumanuio xeaxantepoB AESC), cuumtaer, 4to
TaKue MPUOPUTETHI — CIIEJICTBUE 00Jiee HU3KOTO YPOBHS KM3HU B Poccuu 1 MeHbIIel yBepeHHOCTH



B 3aBTpamiHeM jHe. OJHAaKO cHUcTeMa IEHHOCTEeHW (a, cleoBaTelNbHO, U HEOOXOoauMas CucTeMa
MOTHBAINI ) paOOTHHUKA B OOJIBIIEH CTETICHN 3aBUCUT OT €T0 JIMYHBIX KAaueCTB.

Kputepun mpuBiekaTeIbHOCTH TPO(ECCUH OMPEACTSIOTCS HE CTOJIBKO YPOBHEM Pa3BHTHUS
00IIeCTBa, CKOJIBKO YEIOBEYECKUMHU MOTPeOHOCTSIMHU. UTOOBI UX Ha3BaTh, JOCTATOYHO BCIIOMHUTH
nupamMuay Macioy, onpeaesnsionyl0 MOTUBBI denoBedyeckoro noseaeHus. [lo Macioy, cHauana
YeJIOBeKY HEOOXOJMMO YAOBJIETBOPUTH (PH3HOJIOTHYECKHE TOTPEOHOCTH, 3aTeM OOECIeYHTh
0€301MacHOCTb, MOCIIE Yero CTAHOBATCS BAKHBIMU MOTHBBI COIIMATLHOW 3HAYMMOCTH, COOCTBEHHOM
3HQUMMOCTU CpeAM KJIaHa W Ha BEpIIMHE MUPAMHABI HAXOJIUTCA MOTPEOHOCTH B CBOOOJE.
CooTBETCTBEHHO, BhIOUpas Mpodeccuio, YeI0BEK BHaYajle CMOTPUT Ha pa3Mep OKjaza, 3aTeM €ro
0ECITOKOUT CTAOMIILHOCTHh PabOTHI, IMOCIIC Yer0 — 3HAYUMOCTh MPOo(eccuu B OOIIECTBE U, HAKOHEII,
BO3MOYHOCTbh KapbEPHOT'0 pOCTa U CBOOO/1a CAMOBBIPAKEHMUSL.

JleHbru — He TJIaBHOE, HO OCHOBHOE

Cnenys  yrBepkaeHuro Macaoy, TmepBeIM (M  TJIaBHBIM) KpPUTEpPUEM  OLIEHKH
MPUBJIEKATEIILHOCTH Pa0OTHl JIOJDKEH OBITh «MaTepualibHBIA  (pakTop». IDTO MOATBEPKIAAET
uccienoBanue Bceepoccuiickoro 1eHTpa u3ydeHHs oOmiectBeHHoro MHeHus (BLOM),
npoBereHHoe B koHie 2006 r. bruto ompomeno 1600 demoBek B 153 HaceneHHBIX MyHKTax 46
peruonoB Poccuu. [Ise tpetu (69%) onpenenunu padoTy, Mpexae BCEro, KAk KCTOYHUK CPENICTB K
cymecTBoBaHuI0. Kaknprii mecaTelii 1mojiaraer, 4To B JKM3HM «ECTh BEIIHM IOBa)KHEE pPabOTHI».
JInmib14% pecrnoHAEHTOB OTBETWIM, 4TO paboTa MM «BaKHa M HHTEpPECHa cama Mo cebe,
HE3aBHCHMO OT OTLIaThD».

«OKeHImuHBI yalie, 4eM MYXYHHBI, 3asSBIISIOT 00 MHTEepece K padoTe kak TakoBoi (19% mo
cpaBHeHnio ¢ 10% wmyxuuH), — aHanuzupyeT pe3yiabTarel lOnus Bepnuna, pykoBoauTtesnb
HampaBJeHUus KoprnopaTuBHbIX HccienoBaHuid BIIMAOM. — MyxuuHbl 4Yamie, 4eM >KCHIIMHBI,
CKJIOHHBI paccMaTpuBaTh pabOTy MparMaTH4YHO — KaK MCTOYHUK cpeAcTB (74% 1O CpaBHEHUIO C
63% >xeHmuH)». HanOonbmuii 3HTY31Ma3M O OTHOILIEHUIO K TPy MPOSIBISET MoJioaexsb — 22%
ONPOLIEHHBIX B Bo3pacTe oT 18 no 24 net, mparmatukoB cpeau HUX 63%. Hanmensmmii — 3pensie
oy B Bo3pacte oT 35 no 60 net, dhanatoB paboTel cpeau HUX aumib 12-14%.

Jlia paGoronareneil BaxeH OajlaHC MEXAY TEMH, KTO >K€lIaeT TOJbKO JCHET, U TeMH, IJis
KOTO MaTepUaNIbHBIM CTUMYJIATOp He BaxkeH. Hampumep, Csernana HBaHuinoBa, IuUpEKTOp
TUPEKIMH [UJIAaHUpPOBAHUS, Moabdopa M ajanTauuu nepcoHana kommanuu «EBpa3 XomauHry,
CTpeMUTCs K ToMy, 4To0bl 4711 30% coTpynHUKOB paboTa ObUIa BayKHA M HHTEPECHA HE3aBUCHMO OT
omnarel, 1 67% ciyxwia, Npexae BCEro, MCTOYHMKOM CpPEICTB K CYLIECTBOBaHMIO, a 3%
COCTaBIISIJIN T€, JUIS KOTO «B KU3HU €CTh BElLIU MOoBakHeey. JItoei, koTopble cuntanu Obl padoTy B
«EBpa3 XonnuHre» HENpUATHON 00s3aHHOCTHIO, TOBOPHUT OHA, HE JOJKHO ObITH BOBCE.

«B wuneane 20% COTpyIHHUKOB [IOJDKHBI BHJIETh B CBOE€H paboTe, NpekIe BCEro,
BO3MOXHOCTh camopeanu3aiu u pa3Butus U 80% — TpyauThcs paau 3apaboTka, MOJy4eHUs
CPEICTB K CYIIECTBOBAHHMIO, OPHEHTUPYSACh Ha BBINIOJHEHHE MOCTABIEHHBIX 3aau», — YyBEpeH
EBrennii Bacunenko, aupekTop JAemapTamMeHTa 1o padoTe ¢ TEepCcoOHATIOM  KOMITAHUU
«Pocroccrpax». CBOIO MBICIIb OH 00BsACHSET MpocTo: «He Bce ke B KOMMaHUU JOJKHBI HABOUTh
opyaue TOYHO B Iiesib. Hy>KHBI MOJHOCYMKH CHapsOB, YUCTUIIBIIUKN OPYIUl, ThLIOBAs CIyx0a,
KYXHS U [IPOY.»

«Te, KTO paboTaeT paau caMOpealln3alli, «BBITACKUBAIOTY TOPSIINE MPOEKTHl, — OTMEYAET
Taresna Kpyrosa, HR-nupekro prpynnsr komnanuii BBDO Russia. — Tem He mMeHee, paHO Win
MO3/IHO TaKWe COTPYIHUKH MOTYT MepeMecTuTbcss B rpynmy Ne 2 [11si KOTOpBIX TJIaBHOE —
MaTepHUaTbHBI CTUMYI|, U 3[I€Ch B&KHO HE YIMYCTHUTh MOMEHT U 00ECIeurnBaTh UX B TOM YHCIIE U
KOHKYPEHTHBIMH 3apabOoTHBIMU TMaTamMu». Beap W mparMatuyHoe OOJBIIMHCTBO HE OyaeT
paboTaTth 0e3 HemaTepuanbHbIX GopM noompenus. K nmpumepy, 3apaboTasl 4eIoOBEK Ha MaIlINHY, a
MOTOM €My 3axOoueTcsi KapbepHoro pocta. Bacuienko u3 «Pocrocctpaxa» BooOIe cuuTaer
UCKITIOYUTENFHO MaTepHalbHOEC CTHUMYJIHUpPOBaHHE TymukoM: «HeT rapaHTuii, 4YTO, MOJY4HB
MOBBIIIIEHUE, PAaOOTHHUK He CKaxeT: «Mano»n«. «HykHO mepektodaTh MOTUBATOP Ha APYyrue GopMsI
— Kapbepa, CTaTyc, yBa)X€HUE, paCIIUpPEHUE TIOJTHOMOYWM, HMHAaYe TaKoro pabOTHUKA JIETKO
NepeMaHuThy», — TOBOpUT BacuiieHko.



OpHako Te, KTO CYMTAET, YTO «B JKM3HU €CTh BEIIM IMOBA)XHEE pabOTH», BBI3BIBAIOT Yy
CHEIMAIMCTOB M0 paboTe ¢ mepcoHanoMm omaceHus (cornacHo ompocam BIIMOM, ux mopsiaka
10%). KpyroBa u3 BBDO coBetyeT HUKOIJa HE MPOCUTH TAKOTO YeJIOBEKa MOpadoTaTh B BHIXOHOM
— OH HE MPHUJET HU MpU Kakux oOcToATenbcTBax. Kak mpaBuio, Takue COTPYIHUKH CTaOMIBHBI, HO
B TOpsLIEM MpPOEKTe OHM He MNOMOIHUKUA. [lo MHeHuro KpyroBoW, CTUMysbl Ui TaKHX
COTPYJHHUKOB T€ K€, UTO U Ul BTOPOU IPYIIIbI (IparMaTukoB).

Ot 4yerBepTOi TpymIbl (JIFOJU, KOTOPBIE CUUTAIOT PabOTy HENPUSITHON O00A3aHHOCTHIO)
CHEIHAJIMCTBI 10 YETOBEYECKUM PECYpCaM COBETYIOT U30aBIISAThCS.

[lena npuBs3aHHOCTEN

Cornacuo ompocy BIIMIOM, na Bompoc «Hackonpko mis Bac Baxkna pabora B JaHHOH
KOHKpETHOM opranuzaiuu?» 9% pecroHIeHTOB OTBETHIIH, YTO «HHU 3a YTO HE MOMEHSIU Obl CBOIO
paboTy HU Ha Kakyrw JApyryio». 22% cka3aid, 4TO 3aCTaBUTh MPEANPUHSTH MOJOOHBIN IIar ux
MOTJIH OBl «IHIIIb OYEHBb CEPhEe3HbIe OCHOBaHUs». Kaxapiii BTOpoit (54%) yiiaer ot paboromarens
Ha JIy4IlIue YCIOBHS, a KaKIbIA JECITHIN C JIESTKOCTbIO CMEHUJI ObI paboTy. 3aTpyIHUINCH OTBETUTh
5% pECTIOHIEHTOB.

To, yTo GoJee MOJOBHHBI POCCHUSIH TOTOBBI CMEHUTH PabOTy HpU JYYIIMX YCIOBUSX, HE
JOJDKHO TMyraTh paloTonareneil. DTO MOXKET SBIATHCA U IOJIOKUTEIBHONW XapaKTEepUCTUKOU,
OTpaxasi TOTOBHOCTh Y€JIOBEKAa K U3MEHEHHSIM, K MPOPECCUOHAIBHOMY U JTUYHOCTHOMY Pa3BUTHIO.
A TIOCKOJIbKY TakuxX JIOJeil OOJBbIIMHCTBO, OHU KOJUJIEKTUBHO YIYYIIAIOT PBIHOK TpyJa:
OPUEHTHUPYSCh Ha HUX, pab0TOIaTeNI BBIHYK/IECHBI YIIy4IllaTh YCIOBUS, CTapasiCh YTOIUTb.

Jaxe 10% Tex, KTO TOTOB YHUTH B JIFOOOW MOMEHT, HE CTOMT CUMTATh 0aIacTOM, YBEPEH
KusizeB. OcoOeHHO eciu 3TO JIOAM CTapIIero MOKOJEHHUS U COBCEM MOJIOJ/IbE — MMEHHO OJaroaps
MM OCYILIECTBIISETCS NMPEEMCTBEHHOCTh NMOKOJICHHH M Iepelada yYMEHUM, 3HAaHUNM U HaBBIKOB. C
JIPYrOM CTOPOHBI, 3TO MOTYT OBITH COTPYIHUKH, KOTOpBIE OIMMOJIMCh B BBIOOpE MO0, NAaBHO
HaxXo/sICh B KOMIIAaHHMH, HCUEpIaan ceds U He BUIAT B HEHl MEepCreKTUB pocTa, nojaraer ["amumHa
MenbHUKOBa, PYKOBOAMUTEIh CIYKObl YEIOBEYECKUX PECYpcOB (PUMHAHCOBOW KOPIOpALUU
«Ypasicub». A Takue COTpYAHUKH BPSI JIH MOJIE3HBI KOMITaHUH.

CornacHO aHHBIM OTpoca, 0oJiee BCEro JOSIbHBIX COTPYAHUKOB CPEIU PYKOBOAUTENEH U
CIEIUAJIMCTOB C BhICITUM oOpa3oBanueM — 46-48%. Cpeau npyrux KaTeropuid ONMPOIICHHBIX JTOJIS
TeX, KTO MpHBS3aH K CBOEH pabore, He MpeBblIaeT TpeTu. Kpome TOro, yem BhIIIE YEIOBEK
OIICHMBAET CBOE MaTEepHAIbHOE IOJIOKEHHE, TEM MEHEe OH CKIIOHEH K yxoay. Uem mosoxke — TeMm
MeHee JosieH. Cpenu pecrnoHASHTOB B Bo3pacTe oT 18 1o 24 netr 68% roToBbl CMEHUTH paboTy,
€clii UM Tpeaiokar Jydimue ycinoBus. Cpenu ONpouieHHbIX Oojiee 3pesnoro Bo3pacta 50-56%
rOTOBbl yUTH Ha Jyumue yciaoBus. I[laBen be3pyuko, crapmiuii mapTHep KOHCaJITUHTOBOU
KoMIanuu «2xorcu KoHcanTuHr», TOBOPHUT, YTO C BO3PACTOM Y JIOACH CHUYKAETCSl TOTOBHOCTh K
n3MeHeHusM. J[a 1 HapaOOTaHHBIM IMOJIOKEHUEM M JJOXOJAMH HE BCSKUI TOTOB PUCKHYTb, CMCHUB
MeCTO PabOTHI.

DKCrepThl PEKOMEHIYIOT HE PalioBaThCsl JOSUIbHBIM paboTHHKaM. KiroueBbIM MOHATHEM
JUIA CIY’KO ympaBleHUS MEPCOHATIOM KPYIHBIX KOMIAHHWKM SBISETCS MOHATHE 3(PPEKTHBHOCTH
COTpYIHHKA Ha pabodeM MecTe, a He MOHATHE JIOSITbHOCTH. J[JI1 MHOTHX NMPUBA3aHHOCTH K padboTe
03HAYaeT XOPOIIUE OTHOIICHUS B KOJIJIEKTUBE, KOM(MOPTHBIE YCIOBUA TpyJa, Hampumep, OIu3Koe
pacroyioKeHue K JI0My, M 3a4acTyl0 MMHUMYM TpeOOBaHMH opraHusanuu K paboTHUKy. [Tostomy
MBIl PEKOMEHJyeM HHTepnperupoBars aaHHele BIIMOM co ckuako Ha TO, 4YTO 4acTh
PECTIOH/IEHTOB BOCHPHUHUMAIU BONPOCHI MMEHHO B KOHTEKCTE OBITOBOrO KoM(opTa, I HHUX
IIPEIaHHOCTh OPraHW3allii HE O3HAYaeT, YTO OHM TOTOBHI BKJIAJAbIBATH CBOW 3HAHUS, YMEHHS U
HaBBIKH B €€ pa3BUTHE, T. €. HE CBsI3aHa HAIPAMYIO ¢ 3PPEKTUBHOCTHIO TPy/a.

MenbnaukoBa u3 OK «Ypancubd» roBopur, 4To «HauBHO OBLIO ObI MOJIAraTh, YTO KOMITAHUS,
KOTOpasi XOYeT TOCTPOUTh JOSJIBHYI0O KOMaHAy, JOJDKHAa TPUHUMATh Ha paboTy UMb
CMELUAINCTOB CPEAHEr0 M CTapILEro Bo3pacTa, C BBICIIMM 00pa30BaHMEM M HA BBICOKHE OKJIAIbI».
be3 HeHanexkHOW MOJOIEXKHM BCE PAaBHO HUKyAA. Bo-NepBBIX, MOJOJBIE CIELHMATUCTBI CTOSAT
nemenne. Bo-BTOpbIX, OHM 0ojiee OTKPBIThIE W TMOKHME, UM C YHMCTOrO JIMCTAa IMpOIIe MPUBHUBATH
KOPIIOPAaTUBHYIO KYJIbTYpY. B-TpeTbuX, KOJIJIEKTUB JIOJDKEH ObITh TapMOHMYHBIM, CIIE0BATENBHO,



pa3HOLIEPCTHBIM, 4YTOOBI KOHCEPBATHMBHBIE W PpaJMKaJIbHBIC B3IV, HHULIUMATHUBHOCTD U
MHOTOJIETHUH OMNBIT OBUIM ypaBHOBELICHbI. B-ueTBepTHIX, TPYIHO HAWTH HAa KaJpOBOM pPBIHKE
HE00X0IMMOE KOJIMYECTBO CBOOOHBIX PABHOLEHHBIX BHICOKOKBATH(DUIIMPOBAHHBIX CIICIIUAINCTOB
CpeIHEero Bo3pacTa.

B centsa6pe 2006 r. pekpyrunroBoe areHTcTBO Kelly Services mpoBeno uccienoBanue,
MOCBSIIIEHHOE MOTUBAIMH KaHIUAaTOB. MccienoBanue 0XBaTuio ceMb ropoioB — MockBy, CaHKT-
[TerepOypr, ExarepunOypr, HoBocubOupck, Camapy, Ilepmb, Bemukwii HoBropoxa; aHKeTHI
3anoiaHuian noutu 3000 yenoBek. B pamkax uccienoBaHUs COMCKAaTeNAM 3aJaBaiu Bormpoc «Urto
MOXKET yJiepKaTh Bac Ha Tekyiiem mecte paboTei?» (cM. puc. 3.1).

HUTO MOMET YOAEPHATD
HA TEKYLULLEM PABO4YEM MECTE
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HCTOUHMK: KELLY SERVICES

Awuarpamma 1

Puc. 3.1. Yto moxet yaepxaTth Bac Ha TekymieM Mecte paboThi?

Ha mepBoM mecTe B KauecTBe yaep KUBaOIIEro (hakTopa 0Ka3aioch MOBBIIIEHUE TT0 CIYXOe
(35,3%), a moBbllIeHHe 3apabOTHON MIaThl — ¢ OOJBIIMM OTPHIBOM Ha BTOpoM Mecte (22,4%).
CToap HEOXKUIAHHBIN PE3YNIbTAT, TI0O MHECHUIO aBTOPOB UCCIICIOBAHMS, CBUICTEIBCTBYET O TOM, YTO
cpenu couckarenel (GopMupyeTcs TEHISHIMS TMPEANOYTEHUS HE JCHEKHBIX BHUJIOB MOTHBAIIUU
nepe ICHEeKHBIMU.

Bceero 1,2% kanaumaToB COOOIIMIIM, YTO HA TEKYyIIeM MeCTe pabOThl MX «HE YIEPKHUT
HUKAKOe TIPEJIOKEHUE paboTomareis», — I03TOMY, Biages uWHGOpMalueld O MOTHUBAIUH,
paboToaTeNb UMEET IIAHC YAePKaTh MPAKTUYECKH JII0O0TO COTPYIHHKA.

Tak kak BTOpo€ MECTO B yIEp)KaHWU COTPYJHUKAa B TEKylled KOMIAHUHM 3aHHMaeT
MOBBIIICHUE 3apIUIATHI, JIOTHYHBIM B WCCJICJIOBAHUM BBITJISICN BOIPOC O IMPOIEHTE, HA KOTOPBIH
COTPYIHUKY HEOOXOIUMO TMOBBICHTH 3apIuiaTy (puc. 3.2).
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Puc. 3.2. [IpouieHT NOBBILIEHUS 3apIIaT

[Toutu 30% COTPYJHUKOB rOTOBBI OCTAaThCS HA TEKYIEM pabodyeM MeCTe, €CIIU UM CIENA0T
MIpeJIOKEHNE, MPEBBIIIAloNee TeKyIylo 3apaboTHyro miaty Ha 40-50%. Yyre Oombiie 27%
COTPYIHUKOB OCTaHYTCSI B KOMIIAaHWH, €CITH UM TTOBBICAT 3aprutaty Ha 20-30%.

[ToBeimIeHue 3apriaThl Kak GakTop yaepKaHUS COTPYAHHKA B KOMIIAHUHM B T€OMETPHYECKON
MIPOTPECCHUU MTPHOOPETAET 3HAYMMOCTD C BO3PACTOM KaHIuAaTa. JmaMeTpasbHO MPOTHUBOIIOIOKHAS
CUTyallsi C TPOJBIKCHHEM IO CIIy)KOe — YeM COTPYAHHK MOJIOKE, TeM U HETO 3TO BaKHEE,
BE€POATHO, 3TO CBA3AaHO C TEM, YTO MOJIOABIC COTPYAHUKH HAYWHAIOT C HAaYaJIbHBIX, CAMbIX HU3KHUX
CTyNEHEW B KOMIIAHUH.

N3 tabnur (puc. 3.3) BUAHO, YTO aJis1 OENBIX BOPOTHUYKOB MEHBINEE 3HAYCHUE HMEIOT
¢dakrops! «IIpoasmxenue no cinyxx6e» u «lloBeiieHue 3apriatel». MoTHUBaAILUS 3TUX COTPYIHUKOB
nepepacnpeiesiieTcss B CTOPOHY HOBOM paboThl wiu (YHKIHMH B KOMIIAHUH, JOTMOJHUTEIHHOTO
o0yueHus: 1 BOBMOXKHOCTH PaOOTHI 3a IPaHUIIEH — B OTJIMYME OT CHHUX BOPOTHUYKOB, JJISi KOTOPBIX
OoJiee OJIM3KHE BO BPEMEHHOMU TMepcreKTuBe (akTophl (TMOBBIMICHUE 3apIUIaThl U MPOJIBHKEHUE TIO
CITy0€) UMEIOT OOJIbIIIeE 3HAUCHHE.

YTO MOMET YAEPHATb BAC HA TEKYIUEM MECTE PAEOTbI? - MO BO3PACTY, %

]
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; B oby4yeHHe  zapy pa6oToparens
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X 26-33nmer 31,3 25,7 15,7 118 4.6 1,6 6,7 26
% 34-45 ner 26 309 174 10 3,3 14 1.7 3.3
g 45 net v Gonblue 13,8 39,7 10,3 6.9 17 0 224 52

YTO MOMET YAEPHATb BAC HA TEKYLWIEM MECTE PAEOTbI?
= BEJILIE H TON1YELIE BOPOTHHUYKH, %

Bospact Mpopsusenne [oebiwendwe Hosaa paGota, [1 Bi b Hi He [pyroe
no cnywbe 3apnnarsl DYHKUMH TenbHoe patoTsl Npe/IoXeHne  yKazaHo
B obyyeHHe 3a pybemoM pabo
Bensie BOPOTHUYKM 324 2z} 17,3 115 6,3 13 58 21
ony6Lle BOPOTHU4KK 39 28,1 126 10 18 11 59 16

WCTOYHWH: KELLY SERVICES

Puc. 3.3. ®akrops! yaep:kaHusi COTPYAHUKOB KOMIIAHUU

Bonpocsl

Kak Obl BBl CPOpMYTHPOBAIN MOHATHE «MOTUBALMSL», UCXOIS M3 ONpPENCNCHHUM, TaHHBIX
aBTOPOM IIpeJUIaraéMoW CTaThbH, M APYIMX M3BECTHBIX BaM TEOpUIl MoTUBauuu? SBisercs im 31O
MOHATHE YHUBEPCAIbHBIM JUISl KaXKJIOTO YeJIOBeKa?

Uro Takoe «mkana neHHocrei»? KakuM o0pazom cuctema IeHHOCTeH yenoBeka BiIMsSeT Ha
ero npopeccuoHaIbHYIO A TEIbHOCTH?



SIBnsAIOTCS MM JCGHBIM TJIABHBIM CTHMYJIOM K 3¢¢exTuBHON nesrenbHocTn? HazoBure
Jpyrue U3BECTHbIE BaM MOTHBHPYIOIIHE (PaKTOPBHIL.

KakoBo oTHo1eHne padoToaaTeneii K MOTUBUPOBAHHOCTH IIEpcoHaa?

Hackonpko BaykHa [t paboTOoHaTeNs JIOSUIBHOCTh pAOOTHHKA 10 OTHOILIEHUIO K KOMITAaHUH?

UYro BIUSET HA MOBBIICHNE JIOSUIBHOCTH paOOTHHUKA?

Kak BBl cunraere, CyLIECTBYIOT JM pa3juuMs B MOJAXO0JaX K MOTHUBALMU U JOSJIBHOCTU Y
rpaxzaan Poccun u npyrux rocygapcts?

Kakum 00pa3oM mpeacTaBICHHbIE B CTaThe IMPUMEPHI COOTHOCSTCSA C KIIACCHUYECKUMHU
TEOPUSIMU MOTUBALUU?

Keiic Ne 5
«Omnara BpeMeHHOH padoTb»

BEIyCKHUK By3a BPEMEHHO YCTPOWICS Ha paboTy B pecTopaH Ha JOJDKHOCTH O(HIIMAHTA.
[IpopaGoTaB HemHOTMM OoOJiee Mecslla, OH OOpaTUi BHHMAaHHE Ha TO, YTO JAPYrod MOJIOJOU
YeJl0BEeK, MPUMEPHO TAaKOIo K€ BO3pacTa, BBINOJHAIOIIHUNA Ty ke paOOoTy Ha aHaJOTUYHOMN
JOJIKHOCTH, TOJIydaeT 3a Te K€ 4achl paboThl moutu B 1,5 pasa Oonbinyto 3apruiaty. Korna on
oOpatwiics 3a pa3bsCHEHUSMH K DPYKOBOJCTBY, TO €My OOBSCHWIM, YTO 3TO €CTECTBEHHO,
MOCKOJIBKY TOT Pa0OTHUK, HECMOTPS Ha BO3PacT, paboTaeT MOJbIle M WMeeT OOJBIIMA OIBIT
pa6OTI)I. KpOMe TOTO, OH ABJIICTCA INIOCTOAHHBIM, T.C. IITATHBIM pa60THI/IKOM. BI)IHYCKHI/IK OKasaJiCs
nepesl BbIOOpOM: JHOO COTIACUTHCA C JOBOJAMHU PYKOBOJUTENS, JTUOO HCKAaTh JAPYrylo pabory,
KoTopasi OyZeT OIuIauyuBaThCs OoJiee CIpaBeIInBo.

3ananue

OueHNTh TPABOMEPHOCTh pEIICHHs] aJMUHHCTPAlMU pecTopaHa o0 yCTaHOBIICHHH
BEJIMYUHBI OIIATHI TPyJa HOBOTO O(PUIIMAaHTa K 0OOCHOBAHHOCTh MIPETEH3MI MOCIEAHETO 10 3TOMY
BOIIPOCY.

VKazaHus: Npu aHaIM3€ JAHHOM CUTyallud CIEeAyeT UCXOAUTh M3 TOrO, YTO, BO-TEPBBIX,
HeOoubIIasi BEJIMYMHA OIUIAThI TpyJa caMa Mo ce0e He SIBJISIETCS OCHOBAHHEM Ul NPEIbsIBICHUS
IpeTeH3uil pabdOTHHKA K aJMMHUCTpPALMM, BO-BTOPBIX, BEJIMYMHA OIUIATHl TpyJa HAa KaKIOH
JOJDKHOCTH ONpPEJENsieTcs MITaTHBIM PAaclMCaHUEM U HE 3aBUCUT OT IPOJOJIKHUTEIBHOCTH (CTaxa)
pa®OThl B JAaHHOW MOJDKHOCTH. JIpyrumu cioBaMu, B COOTBETCTBMM C 3aKOHOJATEIbCTBOM B
TEYEHHUE HMCIBITATeIbHOTO CPOKA OpraHu3alus 00sA3aHa IUIaTUTh PaOOTHUKY, 3aYMCICHHOMY Ha Ty
WIA UHYIO JOJDKHOCTb, CTOJIBKO, CKOJBKO IPEIyCMOTPEHO Ul COOTBETCTBYIOUIEH JIODKHOCTH
LITaTHBIM PACIUCAHUEM, SBIISIOIIUMCS 00s3aTEIbHBIM JOKYMEHTOM 151 JIF000H OpraHu3aIii.

Keiic Ne 6
«Bo3poxknenue «Bumm-busiib-lanna

Komnanus «BumMm-Ommib-nann» (BB/[) crama mepBbIM pOCCHHCKMM MPOU3BOJUTEIIEM
COKOB (B COBPEMEHHOM MOHMMAaHUM), & BIOCJIEACTBUH JIUAECPOM PhIHKA MOJIOKA.

BB/l — nepBoe M €IMHCTBEHHOE POCCHUICKOE HpEeANpHATHE MOTPEOMTENbCKOIO CEKTOpa,
pa3sMECTHUBILEE aKLUUU Ha Hb}O-ﬁOpKCKOﬁ ¢donnosoit 6upxe (NYSE). Ho 1o HegaBHero BpemeHH
BB/l nmpuxommnoce ¢ TpyAOM IIpeojoJieBaTh HpPOOJIEMbl, KOTOPbIE IO3BOJIMIM KOHKYPEHTaMm
OIIEPEIUTH €ro.

BB/l o6benunser 36 npeanpustuii B Poccum u ctpanax CHI', BbIIyCKaloIIMX COKH,
MOJIOYHBIE TIPOAYKTBI, MUHEPAIBHYIO BOJly U AeTcKoe nutanue. OcHoBarensiM Kkomnanuu ['aBpuniy
HOmBaeBy, MaBuny Sxob6amBwuin, Cepreto Ilnactununy, Muxauny JyOununy, Anekcaniapy
OpnoBy, Muxauny BumnskoBy nu Buxktopy EBnoxumoBy npunamiexut 48,39% ee akumid. Eme
18,9% akuuit kotupyetcst B Poccuiickoit Toprosoii cucreme (PTC), 6onee 32% axuumii obpamaercs
Ha NYSE.

@panimysckoit Groupe Danone B HosiOpe 2006 r. mnpunamnexarno 12,9% BB/l
KoHconnaupoBanHas BbIpyduka Danone, KpynmHEWIIEro B MHpE IMPOU3BOJUTEINS KHUCIOMOJIOYHBIX
npoayKToB U nedeHbs, B 2006 1. cocraBuia 14,073 mupa eBpo ($18,53 mupn), uncrast npuObLIs —



1,353 mupn epo ($1,78 mipa). B Poccun Danone Biajeer Takke KOHAMTEPCKOH (aOpuKoii
«bopIIEBUKY» 1 3aBOJJaMU 110 BBIITYCKY KM CIIOMOJIOUHBIX IPOIYKTOB B Uexose u ToapATTH.

@panmysckuii rurant Danone o0paTuii BHMMaHHEe Ha aKTUBHO Pa3BHBAOLIYIOCS
POCCHIACKYI0O KOMITAHUIO €Ile HEeCKOJIbKO JIeT Hazaa. B konme 2004 r. xynuna HEOOJBIION Maker
Bb/l n navan BecTu neperoBopsl o ero nokymnke. Llema axkumii BB/l B3nerena Ha ciyxax o
BO3MOXHOW CJEJIKE IO MpoJaXe KOMIIAHWM, HO IE€PEroBOphl 3alllii B TYIHK, CJAEIKa HeE
COCTOsUIaCh, M AaKUMM Hadanu nazars. BBJl pemmr BBIXOOUTh W3 CUTyalud, IIpOJaBas
Henpo(MIbHBIE aKTUBBI U CKyNas HOBble. OJJHOBPEMEHHO COBJIAJICIbIBI KOMIIAHUN BBICTPAaWBaIN
Ou3HeC B IpYrux o0IacTsX.

Tem BpeMeHeM Ha pbIHKE NOSIBUICS APYrol CUIIbHBIA UTPOK — «JIebensHckuii», HadaBIIMM
AKTHUBHO OCBAauBaTh COKOBBIM PbIHOK. BBJ/] Hauan TepsATh IOJIIO pPBIHKA B COKaX — KOHKYPEHTBI
pociu OsIcTpee.

Kpusucueim s BBJ[ cran 2003 rox Torma BB/ BmepBbie 3adukcupoBan cCOKpalieHue
MpoaX B COKOBOM cermente Ha 0,6%. C Toro MoMeHTa KOMIaHUs Havaja TepATh JOJII0 PhIHKA, a
yepes napy JIeT OTKaTUiIach ¢ IEPBOTO Ha TPEThe MECTO, yeTynuB «Jlebensnckomy» u «MynToHY».

2004 ron BBIIAJICS HEMPOCTHIM JJIA MUBOBApOB. POCT phIHKA 3amemuics, TOCyIapcTBO
MBITAJIOCh OTBAJIUTh HACEJIEHHWE OT IMBa, OTPaHUYMBAsl peKjaMy, OOJBIIMHCTBO HE3aBUCHUMBIX
MPEeNNpPUATHI yKe ObLJIO MOTJIOLEHO KPYMHBIMU XosauHraMu. Branensisl BB/l pemmnu nponats
4acTh CBOMX NMHBHBIX aKTUBOB, OIEHUBAIOIIMXCS B COTHH MHJIJIMOHOB JI0JIIApOB, MUBOBAPEHHBIM
KOMITaHUSIM, aKTHBHO CKYIaBUIMM MEHEe KPYIHBIX KOHKYpeHTOB. OCeHbI0 TOro rojaa rpymnmna
HEITKO, mnoakontponpHas Bhagensiam BbBJl, mpomama Heineken HeckoJbKO THBOBapEH.
OpHOBpeMEHHO, YTOOBI CIPaBUTHCS C POCTOM LIEH Ha ChIpbe I IMPOU3BOJCTBA MOJIOYHOM
nponykuuu, BB pemmnn kynuth Heckosibko MosouHbIX ¢epM. B aBrycre 2004 r. BBJl nauan
IIEPEroBOPHI O MOKYIIKE MOJIOK03aBO0B B IlepMckoii 00macTy, YTOObI YCHIINTh MO3ULIUHU HA OBICTPO
pacTyIlleM ypajabCKOM PBIHKE.

B 2004 r. BeIpyYKa KOMITAHWHW BIIEPBBIC B €¢ UCTOpHH mepeBammia 3a $1 mupa (mocturina
$1,189 mupn), yBenmmuuBmmcek Ha 26,7% 1o cpaBHeHuto ¢ 2003 r. Yucras npuObLTh BRIpOCTa HA
8,5% no $23 mun, a mokasarens EBITDA —na 21,3% 10 $96,9 M.

Ho pentabensHocTs Ousneca BBJl mpomomkana cumxkatees: EBITDA B mpomenTtax ot
BoIpyukH B 2004 1. cocraBmia 8,1%, Torna kak B 2003 r. — 8,5%.

Jlonsl KOMIIAaHMM HAa POCCHUICKOM COKOBOM DBIHKE B JCHEXHOM BBIPDAKECHUM CHHU3WIACH C
35% B aBrycte 2003 r. go 28,3% B aBrycre 2004 r. IIpu srom BBJI ocraBaics aGcoyitOTHBIM
JUJIEPOM B BBICOKOIICHOBOM cerMeHTe (44,7%), HO B HU3KOLIEHOBOM 3aHUMAJl JIMIIb YETBEPTOE
mecto (13,1%).

B nexabpe 2004 r. akuuu BBJl mocturiu ucropuueckoro muanumyma — $11,9. B despaie
2002 r. B MmomeHT pasmenienus Ha NYSE ux croumocts cocrasisiia $19,5.

BB/ pazsuBaiics. Eme B 2003 r. oH npro6pen $pabpuky o Mpou3BOACTBY TBEP/IBIX CHIPOB B
r. PyGrnoscke (AnTaiickuil kpai) ¥ 3asBHJI O IJIaHAX IMOCTPOUTH ellle OJHY ChlpoBapHI0 B Poccun.
OH Taxke CTall IEPBBIM CPEAY MOJIOYHBIX KOMIIAHUH, PEIIMBIINX IIPOU3BOJUTH HOTYPT Ha 3aBOJE
«Cubupckoe monoko» B HoBocubupcke.

Ho y xoMmanuu pociiy mtaT 1 U3AE€P’KKH, a peHTa0eIbHOCTh CHIKanack. Ilponaxu Mosioka
MO-TIPEXKHEMY POCIH, HO MpHObLIL Majgana. Ha cokoBom peiHke BB/l yxxe ycrymnun nepBoe Mecto
«JleGensgHckoMy». Jlake camble ONTHUMHUCTHUYHBIE aHAJIUTHUKM yTpaTuiau Bepy, uro BB/l korma-
HUOyp BepHeT nuaepctBo. K 2005 r. kpynHeiimme akunoHepsl — ocHoBatenu BB/, B ToMm uucne
NpeXHUH rpecenaTens npasieHus [InacTuHuH, npencenaTens copeta AUPEKTOPOB SAKoOAIBUIN U
IOmBaes, oco3Hanu, 4TO HaZO YTO-TO MEHSATH.

B anpene 2006 r. komnaHus onmyOinKoBana 00HaAeKUBaroIIe (MHAHCOBBIE PE3yIbTAThI MO
UTOTaM MPOILIOro roja (BeIpy4ka Beipocna Ha 17,7% no $1,4 mapa, yucrast npuosiis — Ha 31,7%
1o $30,3 muH). Toraa e ObUIO OOBSBICHO O CYIBOOHOCHOM JUISi KOMIIAHMH HAa3HAYEHHH Ha TIOCT
ee pykoBoaureist Toun Maiiepa.

B 10 %€ Bpems crano u3BecTHO, uTo Kk BB/I nposBisioT nuHTEpec KpynHble (pUHAHCOBBIE
opranuzanu. KpynHble MakeThl KOMIOAHMM KYNWIM MEXKJIyHapoaHble WHBECTPoHAbL. Morgan



Stanley nmpuo6pen 4,36% ycraBHOTO KanuTana komnanuu B Buae ADR. Emie oqauM KpymHeHImm
uHBecTopoM Kommanuu ctan ¢oun Julius Baer Investment Management, KOTOPBIH YBEIUYHII CBOIO
noato B BB/l Ha 1,25 no 5,3%. IMaketst cBbimie 1% kanurana BBJ] coopanu Genesis Investment
Management (3,22%), Hansberger Global Investors (1,51%) u Lazard Asset Management (1,49%),
a taroke Credit Suisse Asset Management, kynusrumii 1,35% axiuid.

Becnoii 2005 r. BB]] Beimen u3 coctaBa akiMOHEPOB HOBOCHOMPCKOTO MOJIOUHOTO 3aBOJIA
«AnpO0yMuHn». JINaHO30BCKUI MOJIOUHBIM KOMOMHAT MpoJjai npuHaiexkasiue emy 40,64% axuuii
3aBoJia IPYrUM akimoHepam 3aBoja. BBJl Obun akmmonepoM «AnpOymua» ¢ 1998 r., HO Bce 3TH
roJibl €ro MPEeACTaBUTENN HU pa3y HE BXOJIWIM B COBET TupekTopoB. [locie HeynaBiieicss NonbITKA
MOJIy4UTh KOHTpOJIb HaJ 3aBojioM BB/I kynun B HoBocubupcke 3aBog «CuOupckoe MOJIOKO».

Bo Bropoit mosoBuHe rojma BBJI, KOTOpeIi OO 3TOro C TPYAOM CAEPKUBAI MAJICHUE
NpUObUIM U peHTa0EIbHOCTH, YAAIOCh 00y3/1aTh PacXoJibl U MPOJEMOHCTPUPOBATh CTPEMIIEHHE K
yIIydlIeHUI0 (PUHAHCOBBIX MMoKa3zareneil. Torga npuObLIb elle ocTaBajgach CMEXOTBOPHO HU3KOM 1O
OTHOIICHUIO K $1,5-MuumapaHOMy 000pOTY KOMITaHHH: ONIEpAIlMOHHAsT PEHTA0EeIbHOCTh BBIPOCIIA
¢ 4,4% B 2004 1. 0 6,3% 1o uroram 2005 r. K npumepy, nokazarens EBITDA margin y cokoBoro
KOHKypeHTa, «JlebeasHckoro», coctaBisul 1o utoraM jaeBatu MecsieB 2005 r. 24%. BB/ nmo
WUTOTaM Trojla YAAJOCh YBEJIMYUTH MPOJAXKU COKOB B JICHEKHOM BbIpaxeHuu juiib Ha 0,7%. Tlo
TaHHBIM areHTcTBa «busHec ananuTukay, nois peiaka BB/l B cepequne 2005 r. cocrasmia 20,7%.

Jlerom 2005 r. akumonepsl BB/[ moroBopmmuce o mponpaxe 3aBoja «lImBomHmyctpus
[Tpumopss» Bxosel B «Anbha-rpynn» HHBECTKOMIAHUU «Anb(a-3ko». [1o MHEHHUIO 3KCTIEpTOB,
9TO OBLT YJAYHBIN X0/ — 3aBOJI HAXOAHWJICS HE B CAMOM JIy4IlleM TeXHU4YecKkoM cocTostHu 1 BB/ He
MPUIIIOCH TIEpEIIauynMBaTh. 3a TOJ1 A0 3TOro Biaaenaslbl BB nmpomany rojmaHackoil muBOBapHE
Heineken 3aBoawsr «lllmxan» u «Bomdra». DKcnepThl OLEHWIM CyMMYy OOEHX CAEJIOK B OOIIeH
croxHOoCTH B $120-140 MiH.

B ampene 2006 r., kotopeiii akiuu BBJl HaumHamm Ha oTMerke $25 3a mITyKy, Ha TOCT
pyKOBOIUTENS] KoMIaHuW mpwuien Tornu Maiiep, koTopbiii 10 storo 30 yer paboran Ha TOII-
nosunusax Coca-Cola mo Bcemy mupy. [lomoskeHne KOMIaHWW CTalo yaydmartbes, B | kBapranie
2006 r. HaMmeTuiach TMO3UTHMBHAA JAWHAMUKa. Maliep yCWIMI KOMaHIy TOI-MEHEIKEPOB
JIETUOHEPAMH: JUPEKTOPOM MO MapKeTWHry u uHHoBamusM BBJ[ ctan skc-rmaBa Coca-Cola B
Poccun aBctpanuen ['pant YunteptoH, ¢ mocta raaBbl «Coca-Cola YkpanHa» ObLT NMpUTIIAIICH B
KoMnaHuto pyMmblH CunbBuo IlomoBuY, KOTOpPBIM BO3IJABWI IOJPA3ACICHUE «HAIUTKUY,
PYKOBOJIUTENIEM «JIETCKOTO MUTaHus» ctai kaHazaen ['apu Coben, skc-riasa Dirol B Poccun.

Maiiep mocrtaBui 3amady yaBouTb 00opoT K 2010 r. (4To-TO BpoOj€ MUIaHA POCCUHCKOTO
npaBuTenbeTBa  yaBouth BBII) 3a cuer Oonee 3(dexTHUBHBIX mNpoaax, MPOIYMaHHON U
[IOCJIEI0BATEIbHOM PEKJIIAMHOM TMOJUTUKA M BBIIYCKA HAa PHIHOK WHHOBALMOHHBIX IPOJYKTOB.
®unancoBble nokazatenu 1I, III u IV kBapranos 2006 r. BbI3BaJIi BOCTOPI aHAJIIUTUKOB: Maiiepy
yIajioch COKPATUTh U3JIEP>KKH, TMOBBICUTH PEeHTA0EIbHOCTh U BEPHYTH BEpy HMHBECTOpOB. Maiiep
3aKpbUI HEMEPCIEKTUBHBIE HANPABIICHUS, TAKUE, KaK MPOU3BOJICTBO BOJbI «3arnoBeHUK Bangaiiy,
poJian MoJIouHbIi 3aBoja B HoBokyiiObimescke. [Ipu atom BB/l npomomkan akTHBHO y4acTBOBATh
B CHEJKax MO CIUSHUSAM M TIOTJIOMICHUSAM: NPUOOpEN KPYMHOTO0 HE3aBUCHMOTO CTOJIUYHOTO
MIPOU3BOIUTENS MOJIOKa «O4aKOBCKUN MOJI3aBOI» U KPYITHOE cHOUpCcKoe mpearnpustiue «MaHpocy.
Kanuranuzamuss KOMIaHUM BCEro JIMINb 3a TOJ BbIpocia Oojee 4yeM B TpU pa3a U JOCTUIIIA
pexopanbix $4 mup.

B Hos6pe 2006 r. Maiiep yOenus axkIMOHEPOB YBEIUYUTh JUKBUJHOCTH aKIUH Ha
POCCHIICKHX TUIOMIAIKaX — OHM Mpojanu Ha poHa0BOM pbiHKe 10% yctaBHOTO KanmuTana. Free float
(axuu B cBOOOIHOM OOpallieHI ) KOMIIaHUH BBIpocio 10 18,9%.

Maiiep onTumHu3MpoBall CTPYKTypy Kommanuu. [lo ero mnpuxoma OusHec BBJl Obln
pacmpezeneH npuMepHo Mexay 90 opuaudeckumu aunamu. Maliep KOHCOTUAUPOBAT MOJIOYHBIE
akTHBBl Ha 0aze OAO «Bumm-oumne-gann» (panee — OAO «JInaHO30BCKUN MOJIOYHBIN 3aBO/IY).
AHaAJIOTUYHBIM 00pa30M OH HamepeH MOCTYMHUTh ¢ COKOBBIM HampaBieHHeM. Takas pedopma yxe
MO3BOJTHIIA CHU3UTH A GEKTUBHYIO CTaBKY Hajora Ha npuObuib. B pesynsrate B I kBaprane 2007 r.



CpeIHsisl cTaBKa HAJIOTOOOJI0KEHUS 10 KOMIaHuK cHU3mIach 1o 28,7% (B I kBaptane 2006 r. Oblia
34,8%).

B nauvane 2007 r. BBJ] 3asBun o miaHax crpoutenbcTBa B JleHuMHrpaackoil oOmactu
’KMBOTHOBOYECKOTO KOMILIEKCa CTOUMOCTBIO 0K0JI0 $10 MIIH, KOTODBIiA, 10 MHEHUIO 3KCIIEPTOB,
MO3BOJIUT CHU3UTH CE0ECTOMMOCTD CBIPhsI ISl HeTepOyprckoro 3aBoia komnanuu Ha 15-30%.

Bomnpocsr:

1. B uem Bbl BUIUTE OCHOBHBIE NPUYMHBI ycriexa komnanuu BBJ] Ha HauyanbHOM 3Tame
JESITEIbHOCTH U IOUYEMY OHA CTOJIKHYJIACh CO CTOJIb CEPhE3HBIMU MpoOIeMamMu?

2.B dYeM BBl BHIWTE OCHOBHBIE MPEUMYIIECTBA W HEIOCTAaTKH JUBEPCUUKAIIH
COBPEMEHHBIX KOMIIaHH?

3. Kakyro crpaTteruto mpeamnodTuTeNbHee peann3oBbBaTh Kommanuu BBJ[ B Oymymiem:
BEPTUKAIbHON WIJIM TOPU30HTAIILHOM HHTErparuu?

4. Kakoil B OpraHM3allMOHHON CTPYKTYphl UCIIOJIb30BaJIa KOMIIAHUS 10 IPUX0Jia HOBOTO
YIPaBIISIOLIETr0, M KaKoi BUJ CTala UCIOJB30BaTh MOCJE €r0 BCTYIJIEHHUS B JOKHOCTD?

5. [loBnusiyia 11 poJIb HOBOTO 3aIAHOTO YIIPABJISIOIIET0 Ha Pa3BUTHE KOMITAHUU ?

6. BosmoxxHO 1, Ha Baml B3rJs, Oymymee moriomeHue kommnanww BBJl omHoi w3
KpYIMHEHUIINX MUPOBBIX KOMITAaHUH, pabOTaOIUX B JAaHHOU oTpaciu?

Keiic Ne7
«KoprnopaTusHsblii cranaapt komnanuu Heinz»

AwmepukaHckas komnanusi «Heinz» — oiHa U3 caMbIX KPYIHBIX IPOU3BOIUTENEH JETCKOIO
nuTaHus, Ko3pPuireHT oobeMa npojax, koropoit mpubnmxkaercss 1 000 0000 mosmapos. B 2010
rojly B OTJAE]I MapKeTWHra Hadajiu IOCTYyNaTh TeJle(QOHHbIE 3BOHKH, CBS3aHHBIE C BOIpPOCAMU
paciupeHus accoptuMenTa. HaganbHuK oT/iena MapKeTUHra JoHec TpeOoBaHUs oTpeduTeneil 1o
reHepalbHOrO AMPEKTOpa, KOTOPBIM 3aayMmasics HajJ STHUM BONpocoM. Tak Kak Ha camMoM Jefe
MOCJIETHUI TOJ] MPOIYKIMs He OOHOBJISIACH M KOMIIAHHS Hayalla yCTYNaTh CBOMM KOHKYpEHTaM —
Hipp, ®pyronsns, Nestle. Taxke ['eHepanbHbIi AMPEKTOP YACTO CIBIIAT Ha COBEHIAHUSIX
3aMeyaHus MO MOBOJY KOPHMOPATUBHOM KyIbTypbl. IIpe3neHT KOMIIaHWU HANpOTHUB CUMUTAJ, YTO
KOMITaHUSl YK€ JoKas3aja, 4YyTO OHa Jydlias, BeJb OHAa MHOTO JeT 3aHuMalla JHAUPYIOLIYIO
MO3UIMIO, B OTJINYME OT KOHKypeHToB. Ha manHbli MoMeHT mpe3uneHT «Heinz» mocTtaBun nepen
co0oil 3aauy co31aTh BHICOKOHPABCTBEHHYIO KYJIBTYPY, a Takke, oOpaTUTh BHUMAHUE HA ITHKY
B3aumooTHoueHui. [lo ero 3agymke «Heinz» momkHa Oblia cTath 00pas3lioM BHICOKOTO KadyecTBa
TPYIOBOM AESITENBLHOCTH, JIJIsl STOTO OH pa3paboTall KOPIOPATUBHBIN CTaHAAPT, KOTOPBIM BKIIOYAI
B ce0st:

— «OTKPOBEHHOCTH» (MEHEKEephl BBICIIETO 3BEHA 00s3aHbl ObITh 3aMHTEPECOBAHBI B CBOUX
MOJAYMHEHHBIX, T.€. OHU JIOJDKHBI 3HATh BCe OO0 WX KHM3HHU, 3aMeuyaThb WX YCIEeXH, HE 3a0bIBaTh
YIIOMHUHATh O TOM, YTO K&Kl COTPYIOHHK BaKeH Ui KOMIIAHWM, 3HATh BCE MX HEIOCTaTKH,
9YTOOBI B JAJIbHEUIIIEM UCKOPEHUTD UX);

—  «M30TPOMHOCTH»  (cBOOOIA CyKIOeHHM U  00OCHOBaHHas KpPUTHKA  JOJDKHA
MIPUBETCTBOBATHCS B KOMIIAHUH ),

—  «MOpalbHBI KOAEKC» (TpeboBaHHS JOJDKHBI OBITh YETKO CPOPMYITHPOBAHBI
MeHeKepaMu, TaK)Ke OHU 00s13aHBI MMOKA3bIBATh MPUMEP HCTIOIHUTEILHOCTH JPYTUM paOOTHUKAM,
MOMOTaTh UM TPH PElICHUH BAXKHBIX BOMPOCOB U HE COpachiBaTh HA JPYTUX CBOM JOJKHOCTHBIE
00513aHHOCTH);

— «palMOHANIBHOE JIeTIETUPOBaHKUE» (ITOJIHOMOYHS HEOOXOIMMO PallMOHATIBHO pacIpeaessaTh
OT MEHEKEPOB K HM3KOMY YPOBHIO YIPaBJIEHHs, K TEM COTPYAHHMKAaM, KOTOpPbIE 3aHUMAarOTCS
HEMOCPEJICTBEHHO MPOU3BOICTBOM JIETCKOTO MUTAHMS U B3aUMOJEHCTBYIOT C IOTPEOUTEISIMH;

— «CBSI3W C BHEIIHUM MHpoM» (Kommanus «Heinz» noKHa oTKa3aTh B COTPYIHHYECTBE
CBOUM MapTHEPAM, TaK KaK X JEHCTBUS HE COOTBETCTBYIOT 3TUKE KOMIIAHUM);

— «KpPUTEpPMM OIIGHKM IepcoHaja» (COTPYIHHKH, KOTOpble OyayT coOmonaTh
KOpHOpaTUBHBIC CTAHIAPTHI KOMIAHUH, OYAYT IPEMUPOBATHCS).



[Tocne BHenpeHUs: KOPIOPATUBHOTO CTAaHAAPTa MPOIIEN I'OJl, MHOTHE JI0 CHUX IOp CUHUTAIOT
3Ty UACI0 TIIYNMOH, TaK KaK HEe MOHUMAIOT, KaK 3TO MOXET MOBBICHTH 3()(HeKTUBHOCTH pabOTHI
komMnanuu. Ho reHepasibHBIA TUPEKTOP OCHOBBIBAICS HA TOM, YTO MPOOJIEMHBIC 30HBI KOMIIAHUU
00pa3oBaIMCh U3-32 BHEIIHUX (PaKTOpoB W oOcTosTENbCTB. M ecnu Obl B KOMIAHWHM HE OBLIO
BBEJICHO KOPIIOPATHBHOTO CTaHJapTa, KOMIAHMUS HE cTaja Obl MPOLBETaTh, a TOJBKO MOHECHa Obl
yiepo.

Bomnpocsr:

1. PacckakuTe mMpo opraHu3aoHHyIo KyabTypy «Heinzy.

2. HazoBute criibHBIC U c1a0ble CTOPOHBI OPraHU3aMOHHON KYIbTyphl Komnanun «Heinzy.

3. Kak BbI cumraere, ObLI JIM MpaB TEHEPATbHOW IUPEKTOP KOMIIAHWH, BBEIS HOBBIN
KopropaTuBHBIN craHaapT? OOOCHYITE CBOI OTBET.

Keiic Ne8
«/Incoananc nepconanay

l'oBapn Peiixap sBnsuics npesuneHtoM «Kactunr Wutephemnn» 6onee 17 ner. menHo
Onarojapsi 5TOMy 4e€JIOBEKY KOMIIAHUS 3aHMMaJla BbICIIEH PEUTHHT U BBIILIA HAa MEKIyHApOIHBIN
ypoBeHb. COTpPYTHUKH, TpOpadOTaBIINE€ C HUM OOK O OOK, yTBEpXKIAIOT, YTO OH SIBISACTCS
HCTUHHBIM PYKOBOJMTENEM, IPO(ECCHOHAIOM CBOETO Jeia, KOTOPbI HUKOTJa He 3a0bIBajl O CBOUX
MOJAYMHEHHBIX U OBLJI BEPEH CBOEMY CIIOBY.

l'oBapn ynensim Gonblioe BHUMaHUE BONPOCY (OPMUPOBAHUS JIMYHOCTHBIX —IeJel
pabotHuka. OH cuuTal, YTO OT TOrO Kakue LEIH BUIUT A ceOs pabOTHUK BO MHOTOM 3aBHCUT
KOHEYHBIN pPe3yJbTar.

JI71s1 Hero KOJIJIEKTHUB SBJISLIICS «BTOPOU CEMBEN».

l'oBapma Peiixapa oTnpaBuiu B OJWH W3 (PUIMAIOB KOMIAHWU C TIPOBEPKOM, TaK Kak
¢bunman He BBIMTOJHSI HOPMBI B TEUEHUE TOTYTro/1a.

Korpna on mpumien B punnan Cankr-IlerepOypra, oH MOHsUI, 4TO OOJIbIIAS YacTh MPOOJIEMBI
3aKJIIOYaoCch BO B3aMMOOTHOLIEHUSAX TiepcoHana. Cpead COTPYAHHUKOB Iapui AucOanaHc,
IIOCTOSTHHBIE MHTPWUTrH, HenoBepue. [lepen HUM CTOSAJ BONPOC YINYYIIEHUS OTHOLICHHH MEXIy
COTPYIHHKAMH, €My HaJ0 ObUIO HAaydyuTh UX B3aUMOJEHCTBOBaTh ApYr ¢ Apyrom. Crycts mecsil
ero paboTel UM OblIa pa3paboraHa nporpamma «KoJmekTHB — BTOpas ceMbsh». JTa MporpaMmma
BKJIIOYANa B ce0s1 TAKUE MMYHKTHI:

«EnuHCcTBO, NOBEpHE, COTPYAHUYECTBO» — MEPCOHAN JOJDKEH ObLT HAYYUTHCS STHM TpeM
KauecTBaM, IyTéM B3aUMOJECHCTBUS APYr ¢ ApYroM. I'eHepanbHbld TUPEKTOP CTABUI MEpe] HUMHU
3a/1a4¥, BBIIIOJIHEHUE KOTOPBIX MOJHOCTBIO 3aBUCEIO OT MOCTOSTHHOTO B3aUMOJCHCTBUS U KOHTAKTa
ApYT € Apyrom.

«CBo0oga cioBa M palroHanbHasi KPUTHKA» — KaXKIbld COTPYAHUK UMEET MPaBO U JOJKEH
BBICKa3bIBATh CBOE€ MHEHHE, HO OH TAK)K€ JIOJIKEH CIIOKOMTHO OTHOCUTHCS K KPUTHKE.

«KBapranpHas MATHUI@» — €CIU B KOHIIE KBapTaja IUIaH paboThl ObUT BBIMOJHEH, TO B
MOCJICTHIO TSATHUIYY KBapTajia BMecTOo pabodero IJHS pabOTHUKOB BBIBO3WJIM Ha pa3iHyHBIC
YBECEJIUTENIbHbIE MEPOTIPUSITHSL.

Bonpocsr:

1. Kak BBI cunMTaere, MOMOXKET JIM Mporpamma BBeeHHas ['oBapaom PelixapoM paspelinTsb
pasHoryacus Mexay corpyaaukamMu? OOOCHYiTe CBOM OTBET.

2. Yto OBl BB IPEJIOKUIN AJIS pa3petieHus npooiaeMbl?

Keiic Ne9
«JIumoBas» Harpajaa»

Onucanue npodJieMbl.
B npounom roxy opranusanus «Mke» nomydusa npus «XpycTanbHas cOBa» Ha KOHKYpCE
«IIpeanpustue roga». Harpangy koMnanuu Jajiy MOTOMY, YTO JUPEKTOP 3aIuIaTHIl OpraHu3aTopam



«JIMIIOBOrO» KOHKypca HeMmasleHbKue AeHbru. lIpu stom mo cioBam HR-mupekropa xomMmanuu
«HWKcy, 3apnnathel y COTpYAHUKOB HUKE PHIHOUYHBIX, U YCJIOBUS TPY/la OCTABJIAIOT KEJIATh JIY4IIETrO.

«Harpana», mnpucyxaeHue KOTOpod ObIO OOBSBIEHO IPH BCEM YECTHOM Hapoe,
IIPOIIMApPEHO B KOPIOpPAaTUBHOM raszere, y IE€pcOHala HE BbI3Baja BOCTOpra M TPYAOBOIO
sHTYy3Hua3Ma. Kak U cienoBaio OXUAATh, COTPYAHUKU CTalIM €lIe XyXe padoTarh, MPUHSUIUCH C
YIBOCHHBIM PBEHHEM OIA3/pIBaTh M NPOTYIMBATh. YUYACTWJIMCh CIydaW MOSIBICHHS B oduce
IIepcoHaja B HETPE3BOM BHJIE, BBIPOCIIO KOJIUYECTBO IPETEH3UN OT 3aKa3UYMKOB.

HR-nupexTop pacueHuBaeT neicTBUSI PYKOBOJACTBA KaK MOMBITKY «ITYCTUTh IbLIb B IJ1a3a».
[lo ero MHeHMIO, Harpaja JOJDKHA OBITh 3acCiIyKEHHOH, TOJBKO TOrJa OHa ChIrPacT CBOKO
MOJIOKUTENBHYIO POJb. T€, y KOro KOMIaHHs Kak Obl «BBIMTpaiay JaHHBIA mpu3, Ha B3rsin HR-
JUPEKTOpPa, IEHCTBUTENBHO JUAEPH] PhIHKA, C HUX MOYKHO OpaTh MpUMeEp.

B pesynbrare nmosyumnach o4eHb ABYCMbIcIeHHas cutyanus: «Mke» ¢ uncneHHocteio 250
YeJl0BEK, KOTOPY0 HHUKTO HE 3HaeT, CTAaHOBUTCSA NpEeanpusTHeM Trofa. A JeHCTBUTEIbHO
MpU3HAHHBINA JUAep, opranuzanus, rae padoraer 5 000 coTpyaHHKOB, MOJI-OYKA HE AOTAHYJA 0
nepBoro mMecra B KoHkypce. [locnennsisi corimacunach moydyacTBOBaTh B KOHKypCE B pacuere Ha
OOBEKTUBHBIE KpPUTEPHUM, TOCKOJIbKY Oblla yBEpEHa B CBOMX MPEUMYIIECTBaX, U IUIATUTh 3a
Harpajy oTKa3anach.

[penmpusitue «Mkc» 00beKTUBHO HUKOT/IA HE 3aHAJIO0 Obl mepBoro Mecta. Kak mpusHancs
HR-nupexTop, B KOMIAHMM BBICOKAs TEKYy4eCThb KaJpOB, OKJAIbl HIDKE CPEIHUX IO PHIHKY,
3aJIep>KKM BBIIUIAT, TUIOXKE YCIOBHS TpyAa U T.1. Ho pykoBOJICTBO cOTfIacHIIOCHh OIUIATUTH TEpBOE
MecTo. Bo Bpems LiepeMOHNHU HarpaXJIeHHs B 3aJIe CTOSJI TaKOM CBUCT, YTO BBIXOJUTH Ha CILIEHY 3a
«XpyCTaIbHOM COBOI» OBIJIO CTHIIHO.

B stom rony xommnanuio «Mkc» cHOBa MpUriamarT OPUHITH y4acTHE B TOM XKE CaAMOM
KOHKypce. PykoBoACTBO 00eMMHu pykamu 3a, ToJabko HR-mupekrop mpoTwB, HO TpW 3TOM OH HE
3HAeT, KaK JOHECTH MO0 YIPABICHYECKOTO 3BE€HA MBICIb, YTO HAarpaabl HE IOKYNAOTCA, a
«JIMIIOBBIC» TPU3bl HU K Y€MY XOpOILIEMY HE NMpUBeAyT. JKIOpH KOHKypca COCTOUT U3 HE3aBUCUMBIX
KOHCYJIbTaHTOB, YbM UMEHA Aake B IHTEpHETE CII0KHO HAWTH.

Bomnpocsl

Kax HR-nupekropy yoenuTbs pyKOBOJCTBO HE Y4aCTBOBATh B KOHKypce?

Kakue Mepbl MOXHO MpPHUHATH, YTOOBI YIYYLIUTh BHYTPEHHIOI Cpely KOMIAHUM U
II0JIOKEHHUE Ha PBIHKE?

Keiic Nel0
«HecoBepiieHCTBO OPraHU3aAMOHHOM KYJIbTYPbI (HA IpUMepe
U31aTeNbCKO-TIoaUurpadpuieckoro komiviekca «KEJP»)»

Wznarenscko-nonurpaduueckuit  kommnexke «KEJIP» — rocymapcTBeHHOE, YHHTapHOE
npennpustae. UK «KEJIP» 6b11 opranuzoBan 1950 romy, siBisieTcs IOPHUAWYECKUM JUIOM U
JICMCTBYET HA OCHOBAHUM 3aKoHoAaTenbcTBa PO u Ycerasa.

OpranuzanvoHHasi CTPYKTypa HOPEINpUSTUS OTHOCUTCS K JIMHEHHO-(PYHKIHOHAIBHOMY
tumy. OO011ee pyKOBOACTBO MPEANPHUITHEM OCYIIECTBISIET TeHepallbHbIM AupekTop. B Hacrosiee
BpeMsI KOJIMYECTBO PabOTaOMKX COCTaBsIeT 214 YeoBek.

OCHOBHBIMH BUJIAMU JICITEIBHOCTHU SIBJISIOTCS:

— BBIITYCK Ta3€THON MPOIYKIINH;

— BBIITYCK U300pa3uTenbHON (JINCTOBOM) M STUKETHOU MPOTYKIIHH;

— BBIITYCK TOBapOB HAPOJAHOTO NOTPEOICHUS;

— OKa3aHUE YCIYT 0 pa3MEelIeHUI0 PEKJIaMbl U 00BSBICHUI.

[Ipennpusitue sBisercs npuObulbHBIM. B cBoem pacnopsbkenun UIIK «KEJP» umeer:
aMUHUCTPATUBHOE 3/1aHHUE, Ta3€THBIM KOPIIYC, CHEUIOABA], IPOU3BOJICTBEHHBIC MOMEIIECHUS,
ckianabl. OO0IIast miomab, 3aHUMaeMas IpenpusiTHeM, coctapisieT 22 437 kB. M.

B xoze ananuza opraHu3aliiOHHON KYJIbTYphI, CHOPMUPOBABILIECHCS HA MPEANPUATHH, OBLIO
BBISIBJICHO CIEAYIOIIEE.



1. B pykoBO/ICTBE UMEET MECTO CUHAPOM IpeBocxoAcTBa. OH mposiBisieTcss B ToM, uro UITK
«KEJIP» mpoIoJpKATENbHOE BpEMS 3aHUMAET IO3ULMM JIMAEPA HAa KOHKPETHOM TEPPUTOPUM B
noJiurpaguueckoil oTpaciu. PyKoBOACTBY HpeANpPHATHS MPEACTABISAETCS, YTO OHU 3HAIOT OTBETHI
Ha BCE BOIMPOCHI U HE KENAIOT U3Y4aTh YYKOU OIBIT U JOCTHKEHUS.

2. PyKoBOAWTEIb YaCTO UTHOPUPYET JINYHBIE TOTPEOHOCTH PAOOTHUKOB.

3. Pemenus B OOJBIIMHCTBE CIIy4aeB INPUHUMAIOTCS, MCXOJS M3 JUYHBIX HHTEPECOB,
HEXEJIU U3 UHTEPECOB PEIIPUSITUS.

4. CotpynHuKaM HE CTaBSIT MHTEPECHbIE LIEIM, HAlleJeHHbIE Ha pacKpbITHE HX
WHIWBHUIYAIBHBIX CHOCOOHOCTEH W, OJHOBPEMEHHO, MOBBIMIECHUE 3()(HEKTUBHOCTH IESATEIHHOCTH
BCETO KOJUIEKTHBA, CJEN0BATEIIBHO, MOTHBAUUs COTPYAHMKOB Ha JIOCTHIKEHHME BBICOKHMX
PEe3yIbTaTOB OCTABJISIET JKEJIATh JIYYILETO.

3aganue

1. OOCyIuTh CYIIHOCTh MOHSTHS «OpPraHU3AllMOHHAs KYJAbTypay» U BBIJEIUTH €€ OCHOBHbBIE
COCTAaBJISIOIIHE.

2. Ilpoananu3upoBaTh Kakue AacMeKTbl ONPENENSIOT CHIY U CIaboCTh OpraHU3allMOHHON
KYJIbTYpHI.

3. TlepeuncanTh BO3MOXKHBIE MOCIEICTBUS CIOXKHBIIEHCS cUTyauuu Ha npeanpustun. K
YeMy MOJKET MPUBECTH MOJOOHBIA CTHIIb PYKOBOJCTBA B CTpAaTErMyeckoM IiaHe? YTo Bbl MOXKeETe
CKazaTh 00 M3BECTHOM MOJXOJE MpeArnpUHUMAaTeneil B pa3paboTke cTpaTteruu (pUpMbI B MEPHOJ
O5aronpusATCTBOBaHUS U CTAOUIILHOCTH MO3UIIMI Ha pbIHKE: «Bceraa ectb 4To yay4ylmuTh»?

4. TlepecmoTpeTh 0a3oBbIe IeHHOCTH opraHu3auoHHo KynbTypsl UTTK «KE[Py».

5. CopmynupoBaTh MEPOTIPUATHUS IO YCUIICHUIO OPraHU3aMOHHOMN KYIbTYpBHI.

Keiic Nell
«OpranuzannonHas KyJabtypa komnanun LEVI STRAUSS»

Hean

1. OueHuts BIMSHHUE OPTraHU3AUOHHON KYJIbTYpbl Ha MPOU3BOJIUTENBHOCTD, TUCIUILUIMHY,
TEKYy4ecTb KaJ[pOB U yIOBJIETBOPEHHOCTh PabOTOM.

2. Ilpoananu3upoBaTh BO3MOXHOCTb YOPaBICHUS OPraHU3allMOHHOM KYyJIbTYpOll B
MHTEpeCcax pa3BUTHUS OpPraHr3aluu.

Curyanus

Levi Strauss — kpymHe#Imii B MEpPE MPOU3BOIUTEIb [PKUHCOBOM OJICXK IbI, 00BEMBI MPOIaXK
KOTOPOM HMCUHUCIAIOTCA MWLIMapAaMu aosuiapoB. OaHako B Hadaie 90-X IT. B aapec KOMIAHUHU
CTaJld TMOCTYNaTh YIPEKH, YTO OHA MEJUIEHHO OOHOBJISIET CBOIO MPOIYKIMIO, YCTyNas CBOUM
KoHKypeHTaM — Haggar Apparel m Farah Manufacturing. IlosBrmch Takke KpUTHYECKHE
3aMeuaHus B aJpec OpraHu3alloOHHON KynbTypbl Levi Strauss. B To Bpemsi komnanus npoBoauia B
KU3Hb uaer ee npesupeHta R. Haas, yO0exJeHHOro, u4To KOMIIAHUS YK€ JOKa3aiaa CBOIO
BO3MOKHOCTb 3aHUMATh JIMJIUPYIOLIEE MOJIO0KEHHUE 110 MPOU3BOJACTBY JHKMHCOBOM o€k 1bl. Tenepb
ee 3a7ja4a — C03/1aTb BHICOKOMOPAJIBHYIO KYJIbTYPY, NOJAECPKUBATh SITUKY B3AUMOOTHOIIEHUH, TEM
cambiM, mpeBpaTuB Levi Strauss B oOpaselr] BBHICOKOTO KauecTBa TpyAoBoi >xku3Hu. Waeu Haas
CBOJWJINCH K CIIEIYIOLIEMY:

— OTKPBITOCTh: MEHEDKEphl JOJDKHBI MPOSBIATh MHTEPEC K pabOTHUKAM, OTMEYaTh HMX
yCIIeXH, MOYePKUBATh UX BKJIAJ B JOCTIKEHUE PE3YIbTaTOB PabOTHl KOMIIAHHH;

— HE3aBUCHMOCTh: Ha BCE€X YPOBHSX VIPABICHHUS OpPraHU3ALMEN MPHUBETCTBYIOTCS
HE3aBUCHUMBIE CYXJEHUS, KOHCTPYKTHUBHAs KPUTHKA;

— OTHKA: MEHEKEphl JOJDKHBI YETKO M OTKPBITO (OpPMYIHPOBATH CBOM TpeOOBaHMS,
MO/AaBaTh MPUMEPHI 3TUKU OM3HECa ¥ B3aUMOOTHOIIICHHUI BHYTPH U 3a IIpeeiaMi KOMITaHUY;

— JIeIeTMPOBAaHUE: MEHEKEPbl JOJDKHBI JeJIeTUpOBaTh MOJHOMOYMS Oojiee HHU3KUM
YPOBHSIM YIPABJIEHUS, TEM, KTO HEMOCPEACTBEHHO IMPOU3BOIUT MPOLYKIHIO U KOHTAKTHPYET C
MOKYNaTEeIsIMU U KIIMEHTAMU,

— BHewHMe cBs3u: Levi Strauss OoTKaXeTcss OT COTPYAHHYECTBA C MapTHEpamH, ACUCTBUS
KOTOPBIX TPOTUBOPEYAT CTAHIAPTaM STHUKUA KOMITAHUH;



— omenka mnepcoHama: mo 30% mnpemuil mpuxomuTcs Ha PaOOTHHKOB, COOIIOJAIOIINX
ATUYECKHE CTaHIapThl. PaOOTHUK, KOTOPHIA HOOMIICS BBHICOKMX MPOM3BOJCTBEHHBIX PE3yJIbTAaTOB,
HO HE JOCTaTOYHO XOPOIIO MPOSBWI ceOs C TOYKM 3PEHHUS STHUYECKUX HOPM M CTaHIApTOB
KOMITaHUH, MOKET HE TIOJyIUTh MPEMHUIO.

Ortudeckue ctangapthl Levi Strauss MHOTME CTaBWJIM TOJ COMHEHHE, CUMTasi, YTO OHU He
CIOCOOCTBYIOT TIOBBIIICHUIO dP(EKTUBHOCTH PabOTHI KOMITAHHMH, OOBSICHSS STUM €€ HEeylaaud Ha
peiake. OnHako Haas cumran, uro mpoGiieMbl KOMIAHUU OOYCIIOBJIEHbI BHEIIHUMH (PaKTOpaMU U
0OCTOSATENICTBAMH, M €CIH OBl HE TNPHUBEPKEHHOCTh IIEPCOHANIA 3TUM OSTHYECKUM HOpPMaM,
KOMIIaHHS TIepeKuBayia Obl ropa3ao OOJIbIINE TPYIHOCTH.

Bonpocsl

1. KakoBa opranu3annonHas KyabTypa komnaauu Levi Straus?

2. Mo>XHO J1¥ CUMTATh OPraHU3aLHOHHYIO KYJIbTYpy KoMmnanuu Levi Strauss cuiibHO?

3. CornacHsl J1 BBl ¢ yTBEepKIeHHeM Haas, 4To co3maHHasi UM OpraHU3allMOHHAs KYJIbTypa
MPEJCTAaBIsIET OCHOBHOE KOHKYPEHTHOE IMPEUMYIIECTBO KOMITAHHUHM Ha PhIHKE? ApPryMEHTHpYHTE
CBOIO TIO3UIIMIO.

Keiic Ne 12
«BplsiB/IeHHE TP€00/1aJAI0IEr0 THIIA OPTAHU3ALMOHHON KYJIbTYPhI»

Omnwucanue cUTyally U IOCTAaHOBKA 3a1a4H

[IpemtoskeHHBIE JECATH BOMPOCOB KACAOTCS pa3HBIX CTOPOH paboThl opraHm3amuu. [lo
KOKJIOMY BOIIPOCY IOJAYEPKHUTE TOT BapHaHT OTBeTa (a, O, B WIM T), KOTOPBIH, IO BalIieMy
MHEHHIO, Jy4Ille BCEr0 OIMMCHIBACT Ballly OpraHMW3alWio. BBl JOJDKHBI JenaTh CBOM BBIOOp Ha
OCHOBAHHHU PEAJHLHOTO TOJIOKEHHSI /IS B OPraHU3aIlfH, a HE UCXOMs M3 TOTO, KaK JIOJDKHO OBIThH
WIH KaK XOTeJIoch Obl BaMm. Eciam BaM KaxyTcsl NOIXOMAIIMMHU JBe (OPMYIUPOBKH, BCE PABHO
BBIOEPUTE TOJIBKO OJIHY, KOTOPasi Iy4llle OMUCHIBAET CUTYAIMIO B Ballleil OpraHu3aluu.

1. OcHOBHOE Z1€710 PYKOBOJCTBA — 3TO:

a) OpraHu3aIys MPOU3BOJACTBA U TIOUCK PHIHKOB COBITA;
0) oOpHeHTHpPOBaHKE PAOOTHI U MOBBIMIEHNE YD (HEKTUBHOCTH;
B) JeJerupoBaHUE OTBETCTBEHHOCTH M KOOPAUHALUS pabOThI MOJpa3/IeieHHUI;
I) UWHHOBAIIMHU, pelIeHue MpoOIeM U HaJlaKMBaHUE COTPYAHUYECTBA MEXTY JIIObMHU.
2. KoMMyHMKaluy B Hallle OpraHu3aluyd B OCHOBHOM:
a) (dopmanbHbIC U OC3TUYHBIC,
0) penkue, B MUCbMEHHOU (hopMme;
B) JIMYHBIC,
I) 4YacTHBIC M HepopMaJIbHBIE.
3. KoHTposb B OCHOBHOM OCHOBAH Ha:
a) TIaHax u (OpPMaNbHBIX MPOIEAYpaX;
0) MOCTI)KEHHUU IieNiei, BRIpaOOTaHHBIX MOJYUHEHHBIM BMECTE C PYKOBOIUTEIIEM;
B) TOKa3aTeisx cObITa MPOAYKIUY;
r) OyXraiarepckux cucremax, OroKeTax U HOpMaTHUBaX.
4. MoTuBaIus yarie OCHOBaHa Ha:
a) YyBCTBE MPUHAJUICKHOCTU K KOMaHE U KOMaHHbBIX IEHHOCTSIX;
0) HaneKJIe Ha MMOBBIIICHUE;
B) JIMYHBIX OILIEHKAX;
I') TIOBBIIICHUH CTaTyca.
5. Opranu3zanMoHHas CTPYKTypa B OCHOBHOM:
a) HeopmabHas;
0) LeHTpaau30BaHHAas, QyHKIIMOHAIbHAS;
B) JCIICHTPAIM30BAHHAS U JTUHEWHO-IITAa0HAS,
I') KpocchyHKIIMOHATbHAS, OPUEHTUPOBAHHAS Ha MPOOIeMy.
6. OCHOBHBIE IIECHHOCTH:
a) JOMHUHHPOBAHHE U TIOJIaBJICHUE COTIPOTUBIICHUS;
0) palMOHATBHOCTH U MOJIEPKaHUE TIOPSIKA;



B) 3alllNTa HHTEPECOB WICHOB OPraHU3allNH;
I') JOCTHYKEHHE LIeJIeH oApa3IeIeHu .
7. Jrogu paboTarOT B OCHOBHOM, YTOOBI:
a) COOTBETCTBOBATH MPEACTABICHUSAM O «IIPABUILHOMY MOBEJCHUU;
0) moJIy4aTh yJOBJIETBOPEHUE OT PaOOTHI,
B) pelarth poOiieMbl U BHOCUTH BKJIaJl B 00LIEE /1€110;
I') COXpaHATh UMEIOIINECS PUBWICTHH U 3aBOCBBIBATH HOBEIE.
8. OTHOIIEHUS ¢ APYTHMHU OPraHU3ALUSIMHI B OCHOBHOM CTPOSTCS Ha:
a) B3aMMHbBIX UHTEpECax U OOIIHOCTH;
0) COTpyIHHYECTBE;
B) KOHKYpPEHIINH;
T') COTJIAICHUsIX U COOI0IeHNH OYKBBI 3aKOHA.
9. BnacTe B OCHOBHOM OCHOBaHa Ha!
a) KOMIIETEHTHOCTH, OTIBITE M 3HAHUSIX;
0) cIOCOOHOCTH MOJIEP)KUBATh TUCHUILUINHY U MOPSAIOK;
B) JIOJDKHOCTHOM TIO3UIINY;
I') CIIOCOOHOCTH M JKEJIaHUM [TOMOTaTh IPYTUM JIIOJSIM.
10. JIromedt moonpsiroT B OCHOBHOM 3a:
a) CIOCOOHOCTh TOOMBATHCA pe3yibTaTa U MO0k IaTh;
0) cienoBaHuUE NMpaBUJIaM U MIPOLIEAYPaM;
B) TIOMOIIb APYTHM JIFO/ISIM;
I') BKJIAJ B JOCTH)XEHHE LIeJIel opraHu3aiiu.
Pemenue npodJiemMsl
IIpu noaBeneHnu UTora JUisl KaXI0ro Borpoca oOBeauTe Te€ OyKBbI, KOTOPbIE BBl OTMETHIIN
B BOIIPOCHHKE. 3aTEM M0 KaKJOW KOJIOHKE IMOACUMTAUTE YHCIIO OayutoB (0OBEAEHHBIX OYKB) (CM.
Tabm. 5.1).
Tabnuma - Kittou kK BOpoCHUKY

Bomnpoc ABTopuTapHas | bropokpaTuueckas Kynsrypa, Kynsrypa,
OPHCHTHPOBAHHAS OPHUCHTHPOBAHHAS
KyJIbTypa KyJIbTypa
Ha 3a/1a9y Ha 4ejIoBeKa
1 0 B a r
2 a 0 r B
3 r a B §)
4 B r 0 a
5 0 B a r
6 a 0 r B
7 r a B §)
8 B r 0 a
9 0 B a r
10 a 0 r B
Htoro

Kononka, monmyuuBmias HauOosbliiee KOJIWYECTBO OayuioB, OyJEeT COOTBETCTBOBATH TOM
KYJIbTYpE, KOTOpasi JOMUHUPYET B Ballled OpraHu3alH.

Keiic Ne 13




Komnanus «MegaCompany» 3aHMMaeTcs pa3paOOTKOW W BBITYCKOM OBITOBON TEXHUKH.
KoMmanus yxe 10CTaTo4HO packpydeHa U MMEET CIpoc Ha pelHKe. llocnenHee Bpemsi KOMIIaHUS
3aHUMAaJIach HJeei pa3pabOTKU (YHKIMH B CTUPATHHOIN MallMHE, KOTOopas criocoOHa yOuBaTh BCe
BUJIBl MUKPOOOB U OakTepuu, 3Ta (GyHKLHUS OYCHb IMOJXOIUIIA CEMbSM, ¥ KOTOPbIX Obutu netu. Ho
uX ujaes noreprena «(puacko», y UCCIenoBaTeNeil He MOIyYrIoCh N30aBUTHCA OT BCEX MUKPOOOB,
HEKOTOpbIE BHJIbI HE MOJJABATUCh 00paboTke. Bbl sBiIsleTECh MEHEIKEPOM IO MAPKETUHTY B
«MegaCompany». Bbl moHumaete, 4To NOSIBICHHUE HAAIUCU «Y COBEPLICHCTBOBAHHAS MOJIEIbY Ha
YIIAKOBKE CTUPAJIHHON MAIIMHBI U B PEKJIaMe TOBBICUT 00bEM IMpoAaX Kommanuu. KakoBo Oymer
Bame pemenune? OG0CHYHTE CBOE pEIICHUE.

Kputepuu oneHku

Kpurtepuu onenku Ounenka

Bompoc wu3noxeH MOTHOCTHIO, JIOTWYEH, NpuBeneHbI | OLEHKa «OTIUIHO
IIPUMEPEHI

Bormpoc n3noxkeH mperMyliecTBEHHO MOJHOCThIO, €CTh | OLIEHKa «XOPOIIO»
HeOoJbIINe HapyuleHusi  JIOTMKHU U3JI0KEHUS,
MIPUBEACHHBIE MPUMEPHI MPEUMYILIECTBEHHO OTHOCATCS
K M3JIara€MOMY BOIIPOCY.

Bompoc wu3ioxkeH He MOJHOCTBIO, ecTh HapyuieHus | OLeHKa «yJOBJIETBOPUTEILHO
JIOTHKHU W3JIOKEHUSI, TPUBEICHHBIC TTPUMEPHI YaCTUYHO
OTHOCSITCSl K M3JIJaraéMoMy BOTIPOCY.

Hu omun u3 KPHUTCPUCB OLICHKH HEC CO6.]'IIO,Z[€H Onenka CHEYHOBJCTBOPHUTCIBHO)

9.4 MeToanuyeckne MaTepuaJibl, ONpeaessiloniue npoueaypbl OUeHUBAHUS 3HAHWMN, YMEHUIl,
HABBIKOB M (MJIM) ONBITA [JIeATEJbHOCTH, XapPaKTepU3YIIIMX IJTanbl (OPMHPOBAHUS
KOMIIeTeHI M ii

OneHuBaHue 3HAHUM, YMEHHI, HABBIKOB U OTbBITA JEATEIHHOCTH IPOBOAATCS HAa OCHOBE
CBEICHMI, NPUBOJUMBIX B MATPHUIIE COOTBETCTBHS OIICHOYHBIX CPEJICTB 3alUIAHUPOBAHHBIM
pe3ynbTaTtam o0ydeHusl.

Lenb Texymiero KOHTPOJIs YCIeBAEMOCTHU 10 y4eOHBIM JUCIUILIMHAM B CEMECTpPE — IIPOBEPKa
npuoOpeTaeMbpIX OOydYaIOIIUMUCSA 3HAHWW, YMEHHH, HaBBHIKOB B KOHTEKCTe (HOPMHpPOBaHUS
YCTaHOBJICHHBIX 00pa30BaTEIbLHON MPOTrpaMMON KOMIIETCHIIMM B TEUEHHE ceMmecTpa. TeKymuid
KOHTPOJIb OCYLIECTBIISIETCS 4Yepe3 CHCTeMY OIIGHKH TMpernojaBarejleM BCeX BHIOB padoT
oOyuaronuxcs, MpeaycCMOTPEHHBIX pabodeil MporpaMMoi AUCHUIUIHHBI M YU€OHBIM MJIAHOM.

[IpomexyTouHass arTecTanus OOYYaIOUIMXCS MPEAyCMaTpPUBAET OIEHUBAHHE pE3yJIbTaTOB
OCBOCHHUS JUCHMILTUHBI MOCPEACTBOM HUCHBbITaHUs B (popme sk3ameHa (3aueta). [Ipomexyrounas
aTTecTalus MPOBOJUTCS B KOHIE U3YyUEHUS AUCLIUILITUHBL.

Pa3paborannbiii (OHI OIEHOYHBIX CPEICTB TEKYIIETO KOHTPOJS W IMPOMEKYTOUHOMN
aTTECTallMM HCIOJb3YETCS [UISl OCYILECTBICHUS KOHTPOJIBHO-U3MEPUTENIbHBIX MEPONPUATHNA U
BBIPAOOTKM OOOCHOBAHHBIX VYIPABJISAIOMIMX M KOPPEKTHPYIOIIMX JEHCTBUH B  Mpoliecce
npuoOpeTeHus: OO0yJaroIMIMMUCS HEOOXOIUMBIX 3HAHHM, YMEHUN U HaBBIKOB, (opMHpOBaHUS
COOTBETCTBYIOIIMX KOMIETEHIIMI B PE3yJAbTAaTe€ OCBOCHUS JUCIUIUINHBI.

10. METOAUYECKHUE YKA3AHUA JJISA OBYUYAIOIIUXCA 11O OCBOEHHIO
JUCIUIIVINHBI

OCHOBHBIMU BUJaMHU PaOOTHI CTYACHTOB SIBJISIIOTCS JIEKLIUHU, MPAKTHUYECKUE (CEMUHAPCKUE)
3aHATHUS, TMOATOTOBKA M 3allldTa KYypCOBBIX pPabOT, BBINOJIHEHHE JA0OpaTOpPHBIX padoT u
caMOCTOsTeNIbHAs paboTa (MpY HAJTMYUU COOTBETCTBYIOIIMX BUJIOB pabOThI B yUeOHOM IIJIaHE).




10.1 MeToauyeckne yKkazaHus i 00y4AalOUIUXCH MO OCBOEHUIO TMCUMILIUHBI JIA
MOATrOTOBKH K JIEKIMOHHBIM 3aHATHAM
B xonme nexkmnmii mpenojaBaTenb M3NAaracT M pa3biACHIET OCHOBHBIC, Hamboliee
CJIOHBIE JUIsl TIOHUMAaHUA TEMBI, & TAK)KE CBA3aHHBIC C HEW TEOPETHUYECKUE M IPAKTUYECKUE
npoOsieMbl, JaeT PEKOMEHIAlMM Ha CEMUHApPCKOE 3aHITHE M YKa3aHWs Ha CaMOCTOSATEIBHYIO
pabory.

B xone neKiuMOHHBIX 3aHATUA HEOOXOIUMO BECTH KOHCIIEKTUPOBAHUE y4E€OHOTO Marepuaa.
OOpamath BHUIMaHUE Ha KaTeropuu, GOPMYITHPOBKHU, PACKPHIBAIOIINE COJIEPKAHNE TEX I MHBIX
SIBJICHUM W MPOLIECCOB, HAYYHBIE BBIBOJIBI U MPAKTUYECKUE PEKOMEHIALNH, MTOJOKUTEIbHBINA OMBIT
B OPaTOPCKOM HCKYCCTBE. JKenarenpbHO OCTaBUTh B PA00OYMX KOHCIICKTAX IMOJIS, HA KOTOPBIX JeJaTh
MMOMETKHA U3 PEKOMEHJIOBAHHOW JIMTEPATYpPhl, JOTOJHSIOIMINE MAaTepUATl MPOCTYIIAHHON JIEKIUH, a
TaKKe MOTYCPKUBAOIINE O0COOYIO BaKHOCTh T€X WJIM WHBIX TEOPETHUECKUX TMOJIOKEHUN. 3a/1aBaTh
MPETNOIaBaTEN0 YTOYHSIOMUE BOMPOCHI C IEJIbI0 YACHEHHS TEOPETHUYECKUX IOJIOKEHUM,
paspenieHus CHOpHBIX cutTyaruil. JlopabaTtbiBaTh CBOW KOHCIEKT JIEKIIMM, Jejas B HEM
COOTBETCTBYIOLIME  3allUCH M3  JUTEpaTypbl, PEKOMEHJOBAaHHOW  MpeNoJaBaTeNeM U
MPEAYCMOTPEHHON Y4eOHOM MPOTrpaMMOii - B XOJI€ TTOJATOTOBKM K CEMHUHApaM U3YYUTh OCHOBHYIO
TUTEpaTypy, O3HAKOMHUTHCS C JIOMIOJTHUTEIBHOW JIUTEPAaTypOd, HOBBIMU MyOJUKAIMSIMU B
MEpUOJINYECKUX H3JAHUSIX: JKypHAJIaX, Trazerax W T.4. [Ipy 3TOM y4ecTb pEKOMEHIAlnu
npenojaBaTeNsi U TpedoBaHusl yaeOHOU mporpaMMbl. [10ArOTOBUTE TE3UCHI U BHICTYIUJICHUHN TIO
BCEM Y4Y€OHBIM BOMpPOCAM, BHIHOCUMBIM Ha CeMUHAp. ['OTOBSICH K MOKIAAy WU pedepaTuBHOMY
coo0IleHNI0, o0palarbes 3a METOAMYECKON MoMomipio K mpenojaaBarento. COCTaBUTH IUIaH-
KOHCTIEKT CBOETr0 BBICTyIUICHHs. [IpoaymMarh mpuMepbl ¢ IENbI0 00ECTICUCHHs] TECHOW CBSI3H
W3y4aeMON TEOpUM C pealbHOM Ku3HbIO. (CBOEBPEMEHHOE M KA4ECTBEHHOE BBINIOJIHEHUE
CaMOCTOSITENIbHOM paboThl 6a3upyeTcs Ha COONIIOEHUU HACTOSIIUX PEKOMEHAAINNA U H3ydeHHH
PEKOMEHI0BAHHOU TUTEPATYPBI. CTYIEHT MOXKET TONOJHUTH CIIMCOK MCIOJIb30BaHHOM JINTEPATypPhI
COBPEMEHHBIMU MCTOYHUKAMH, HE MPEICTABICHHBIMU B CIIMCKE PEKOMEHIOBAHHOM JUTEpaTyphl, U
B JajbHEHIIEeM HCHOJIb30BaTh COOCTBEHHBIE TOJATOTOBJIEHHBIE Y4eOHble MaTepuajabl IMpU
HaMMCaHUM KypPCOBBIX U TUIIJIOMHBIX padoT.

10.2 Metoanuyeckue yKa3aHusi JJIsi 00y4aromMXcsi M0 OCBOEHHI0 TUCHUIIMHBI JJIs1
MOJATOTOBKH K NMPAKTHYECKUM (CEMHUHAPCKUM) 3aHATHAM

[IpakTnyeckue 3aHATHS MO3BOJIAIOT Pa3BUBATh y CTYJCHTOB TBOPUYECKOE TEOPETUYECKOE
MBIIIUIEHUE, YMEHHE CaMOCTOATENIBHO U3y4aTh JIUTEPATypy, aHAIU3UPOBATh IPAKTUKY; ydaT YETKO
(GbopMynUpOBaTh MBICIb, BECTH JUCKYCCHIO, TO €CTh UMEIOT MCKIIOYUTEIBHO BaXHOE 3HAUCHHE B
Pa3BUTHH CaMOCTOATENBHOIO MbIlUIEHUs. HauWHas NOATOTOBKY K CEMHHAPCKOMY 3aHATUIO,
HE00X0/AMMO, MpPEXAe BCEro, 0OpaTUTh BHUMAaHHE HA CTPAHMIIBI B KOHCIIEKTE JIEKLUH, pa3fesbl
y4eOHUKOB U Y4eOHBIX MOCOOWN, KOTOpPBHIE CHOCOOCTBYIOT 0OIIEMYy MHpPEICTABICHUIO O MECTe U
3HA4YeHUHU TEMbl B U3y4aeMOM Kypce. 3aTeM clieyeT NopaboTaTh C JAOMOJIHUTEIBHON JIUTEPATYPOH,
clleNnarh 3alMcU M0 PEKOMEHIOBAaHHBIM HCTOYHHMKAM. [IOArOTOBKAa K CEMUHApCKOMY 3aHATHIO
BKJIFOYAaeT 2 3Tama: 1i — opraHm3alMOHHBIN; 2i1 - 3akperuieHue U yriyOleHue TeopeTHYECKHX
3HaHuil. Ha nepBom »3Tame CTyOeHT IUIAHUPYET CBOKO CaMOCTOATENbHYIO paboTy, KOTopas
BKJIIOYAET: - YSCHEHME 3aJ[aHHsl HA CaMOCTOATEIbHYI paboTy; - M0A00p pPEKOMEHJIOBAHHOU
JUTEpaTyphl; - COCTaBJIEHHE IUIaHAa paboOTbl, B KOTOPOM ONPEAEISIIOTCS OCHOBHBIE ITYHKTHI
npeacrosien noarotoBku. CocTapiieHHe IJIaHa JTUCHMIIMHUPYET M TOBBIIIAET OPraHM30BaHHOCTh
B pabote. BTopoii sTan BKiIIOUaeT HEMOCPeICTBEHHYIO MOATOTOBKY CTYJEHTA K 3aHATHIO. HaunHath
Ha/I0 C U3YYEHUs] pEKOMEHJI0BaHHOM nuTeparypsl. Heo6X0MMO MOMHUTE, YTO HA JIEKIMHU OOBIYHO
paccMaTpuBaeTCs He BEChb MaTepHal, a TOJbKO ero yacte. OcTajbHas €ro 4acTb BOCIOJHSETCS B
Iporecce caMoCTOSITENbHOM paboThl. B cBsi3u ¢ 3TMM paboTa ¢ peKOMEHJOBAHHOW JIMTEpaTypon
oOsizarenbHa. Ocoboe BHHMaHME MpPU ATOM HEOOXOAMMO OOpaTHTh Ha COJAEp)KaHUE OCHOBHBIX
MOJIOKEHUH U BBIBOJIOB, OOBSCHEHHE SIBICHUH M (PAKTOB, yACHEHHE NMPAKTHUYECKOTO MPUIIOKEHUS
paccMaTpUBaEMBbIX TEOPETHYECKUX BONpPOCOB. B mporecce 3Toil paboOThl CTYAEHT [OJKEH



CTPCMUTLCA IIOHATH U 3alIOMHUTH OCHOBHBIC ITOJIOKCHHUA paCCMATPUBACMOT'0 MaTCpurajia, IpuMcEphl,
MOSICHAIOIIHE €T0, a TAKXKE Pa3o0paThcs B WILTIOCTPATUBHOM MarepHaie. 3akaH4MBaTh MOJATOTOBKY
CJIEYET COCTaBJIEHUEM IlJJaHa (KOHCIIEKTA) M0 U3ydyaeMoOMY MarepHuaily (Bompocy). OTO MO3BOJSET
COCTaBUTh KOHIICHTPHPOBAHHOE, CXKATOE INPEJICTaBICHUE MO0 M3y4aeMbIM BompocaMm. B mpouecce
MOJTOTOBKH K 3aHATHUSM PEKOMEHJYETCsl B3aMMHOE OOCYXKICHHE MaTepuaia, BO BpeMsl KOTOPOTO
3aKpEeIUIIOTCS 3HAHMA, a TakkKe MpuoOperaeTcs NpPaKTUKa B M3JIOKEHUH W Pa3bsCHEHUU
MOJIydCHHBIX 3HAHM, pa3BuBaeTcss pedb. llpm HeoOXxoamMocTh creayerT oOpamarbes 3a
KOHCYJIbTAIle K TpernojaBaTento. VMas Ha KOHCYIbTAlUIo, HEOOXOJAWMO XOpOIIO IMPOIyMaTh
BOIIPOCHI, KOTOpbIE TPeOYIOT pa3bscHEHUA. B Hauane 3aHATHS CTyIEHTHl IOJ PYKOBOACTBOM
npernojaBatenisi 0oyiee TIIyOOKO OCMBICIHMBAIOT TEOPETUYECKUE TIOJIOKEHUS IO TEeMe 3aHsTHS,
pPacKphIBalOT W OOBSCHAIOT OCHOBHBIE TIOJIOKEHHS ITyOJIMYHOTO BBICTYIUICHHA. B mporecce
TBOPYECCKOI'0O O6CY)K}1€HI/I$I H OUCKYCCHUU BI)Ipa6aTBIBaIOTC${ YMCHHA W HaBBIKM HCIIOJIB30BATH
npuoOpeTeHHbIE 3HAHUS ISl Pa3jIMYHOTO pOJa OPATOPCKOW JESTeIBbHOCTH. 3alMCH HMEIOT
MIEPBOCTEIIEHHOE 3HAYEHHUE TSI CaMOCTOSITEIbHON paboThl CTyneHTOB. OHHM MOMOTarT MOHATH
IMOCTPOCHUC M3YyYaCMOI'0 MaTcpurajia, BbIACIUTE OCHOBHBIC IMOJIOKCHUA, IPOCICIUTh UX JIOTUKY U
TEM caMbIM NPOHHKHYTh B TBOpPHYECKYIO Jaboparopuio aBTopa. Benenuwe 3amuceil cmocoOcTByeT
MPEBPAIICHUIO YTCHHS B aKTHBHBIN IMpOIECC, MOOUIU3YET, HAPSAY CO 3PUTEIBHONU, 1 MOTOPHYIO
namsaTh. ClleayeT TMOMHHUTB: y CTY/AEHTa, CHCTEMATHYECKH BEAYHIETO 3alliUCH, CO3/aeTCsi CBOU
WHIUBUAYAIbHBIN (OH MOACOOHBIX MaTepHaoB Ui ObICTPOrO MOBTOPEHUS MPOYUTAHHOTO, IS
MO6I/IJ’II/ISaHI/II/I HAKOIUJIEHHBIX 3HaHWH. OCOOEHHO Ba)KHBI M MOJIE3HBI 3alHUCH TOrjJga, Korga B HHUX
HaXOJ ST OTPaXKEHHE MBICIIH, BO3HUKILIKE [TPH CaMOCTOSITeNIbHOU padoTe. BaxkHO pa3BuBaTh ymeHue
COIIOCTABJIATH MCTOYHHKH, IPOAYMbIBATH H3yqaeMBIﬁ MaTcpual. bonpmoe 3HaueHme wWMeeET
COBCPHICHCTBOBAHUC HABBIKOB KOHCIICKTUPOBAHMA. HpenonaBaTenL MOXKCT PCEKOMCEHIOBATH
CTYIEHTaM CJIEJYIOIIME OCHOBHbIE (OPMBI 3alUCH: IUIaH (IPOCTOM M Pa3BEpHYTHIN), BBIIUCKH,
Te3UChl. Pe3ynbTaThl KOHCIEKTUPOBAHUS MOTYT OBITh IPECTABJICHBI B pa3uyHbIX popmax. [lnan —
9TO CcXeMma TMPOYUTAHHOTO MaTepuaia, KpaTkui (Wi TOAPOOHBINA) IepedeHb BOIPOCOB,
OTPaXKAIOUIUX CTPYKTYPY M IOCIIEA0BaTENbHOCTh Marepuana. IlogpoOHO cocTaBieHHBINH IUIaH
BIIOJIHE 3aMEHSET KOHCNEKT. KOHCIEeKT— 3TO CHCTEeMaTH3MpPOBAHHOE, JIOTMYHOE H3JI0KEHHE
MaTepualla HICTOUYHUKA. Pa3nnyarorcs yeTblpe THIa KOHCIIEKTOB!

[1naH-KOHCIIEKT — 3TO pa3BepHYTHIN JETANU3UPOBAHHBIN IJ1aH, B KOTOPOM JIOCTaTOYHO HOJPOOHBIE
3aIlMCH MPUBOJATCA MO TEM ITyHKTaM IIaHa, KOTOPbIE HYX/IAI0TCS B TIOSCHEHUU.

TexcTyanbHbIE KOHCIIEKT — 3TO BOCIPOU3BEACHUE HanMOOJee BAXKHBIX MOJOXKEHUH M (PAaKTOB
HCTOYHHUKA.

CBOOOAHBIM KOHCIIEKT — 3TO YE€TKO M KpaTKo cHOPMYIMpPOBaHHbBIC (M3JI0’KEHHBIE) OCHOBHbIE
IIOJIOKEHMSI B pe3ysbTaTe INIyOOKOTO OCMBICIMBAHMS Marepuana. B HeM Moryr mpucyrcTBOBaTh
BBIMMCKH, IIUTAThI, TE3UCHI; YACTh MaTepHaja MOKET ObITh IPEICTABICHA IIIIAHOM.

Temaruueckuil KOHCIIEKT — COCTABIIACTCSI HA OCHOBE M3YUEHUs psJla HICTOUHUKOB U JIaeT 0oJiee WK
MEHee UCUEPIBIBAIOIINI OTBET 110 KaKOH-TO cXeme (BOIpocy).

BBuny Tpy10eMKOCTH MOATOTOBKM K CEMUHApY CIEAyeT MpoayMaTh aJrOpuTM IEHCTBUH, elle
pa3 BHHUMATEJIbHO IMPOYMTATh 3aMUCH JIEKUMH M YK€ TOTOBBIM KOHCHEKT O TeME€ CEeMMHapa,
TIIATEIbHO NPOYyMaTh CBOE YCTHOE BBICTYIICHHE.

Ha cemuHape KaXIbplii €ro y4acTHUK JOJDKEH OBITh TOTOBBIM K BBICTYIUIGHHIO IO BCEM
MIOCTaBJICHHBIM B IIJIaHE BOIIPOCAM, MPOSBIATh MAKCUMAIIbHYIO aKTUBHOCTD MPU UX PACCMOTPEHUH.
BeicTynnenne JOMKHO CTPOUTHCS CBOOOJHO, yOeTUTEeNbHO M aprymeHTHpoBaHo. HeoOxomaumo
CIIEIUTh, 4YTOObI BBICTYIUIEHME HE CBOJWIOCH K PENpPOJYKTHBHOMY YPOBHIO (TIPOCTOMY
BOCIIPOM3BE/ICHUIO TEKCTa), HE JOMYCKaTh M MPOCTOE UTeHHE KOoHcnekTa. HeoOxoaumo, 4ToObl
BBICTYMAIOLIUI MPOSBISUT COOCTBEHHOE OTHOIIEHHE K TOMY, O YeM OH FOBOPHUT, BBICKA3bIBall CBOE
JMYHOE MHEHHE, NMOHMMaHHe, OOOCHOBBIBAI €ro W MOI CcJellaTh IpaBWIbHBIE BBIBOIBI U3
cka3zaHHoro. [Ip1 3ToM BO3MOKHO 0OpaIIaThCs K 3aMUcsAM KOHCIEKTA U JIEKIH, HENOCPEICTBEHHO
K MEPBOMCTOYHMKAM, MCIIOJIb30BaTh 3HAHUE XYJOXKECTBEHHOM JUTEpaTyphl U UCKYCCTBA, (DaKThl U
HaOJI0IEHUS] COBPEMEHHOM KU3HU U T. 1. BOKpYr Takoro BBICTYIUIEHUSI MOTYT pPa3ropeThes CIOPHI,
JMCKYCCHHU, K YUaCTHIO B KOTOPBIX JJOJDKEH CTPEMHUTbCS KaXKAbli. BBICTYIIIEHUS IPYTUX CTYAEHTOB



HEOOXOMMO BHUMATEIbHO M KPUTUYECKH CIylIaTh, MOAMEYaTh OCOOCHHOE B CYKICHHAX
CTY/ICHTOB, YJIaBIMBaTh HENOCTATKU U OMMOKU. [Ipu 3TOM 00OpaTHTh BHUMaHHE Ha TO, YTO €IIe HE
ObUIO CKa3aHO, WJIM TMOJACPKAaTh M Pa3BUTh WHTEPECHYIO MBICIb, BBHICKA3aHHYIO BBICTYNAOLINM
CTyeHTOM. M3ydeHue cTyaeHTamMH (PaKTHYECKOrO0 MaTepuana Mo TeMe NPaKTHUYECKOTO 3aHATHUS
JOJKHO OCYILECTBIIATHCS 3a0maroBpemMenHo. Iloa ¢dakTHueckum MarepuanoMm cienyeT MOHHUMAaTh
CHEIUATBbHYIO JIUTEPATypy MO TEME 3aHSTHS, CUCTEMY HOPMATHUBHBIX IPABOBBIX AKTOB, a TaKkKe
CyIeOHYIO TIPAKTHKY IO paccMaTpuBaeMbIM mpodiemam. Oco0oe BHUMaHUE CIeAyeT 00paTuTh Ha
JMCKYCCUOHHBIE TEOPETUYECKUE BOIPOCHI B CHUCTEME 3EMEJIBHOIO IIPaBa: U3YYUTh pa3IU4HbIE
TOYKM 3pPEHMs] BEAYLIUX YYEHBIX, OOO3HAYUTh MPOTHUBOPEUHS COBPEMEHHOIO 3E€MEJIbHOIO
3aKOHOJaTenbCTBa. i cucTeMaTu3alii OCHOBHBIX MOJIOKEHHUM IO TEME 3aHSTHUSI PEKOMEHYeTCs
cocTaBJjieHUE KOHCIIEKTOB. OOpaTUTh BHUMAHUE Ha!

-COCTaBJICHHE CIIMCKA HOPMATHUBHBIX MPABOBBIX aKTOB M y4EOHON M HAy4HOW JIUTEPATyphl 1O
N3y4aeMoH TeMe.

- 3yuenue u aHanu3 BbIOpaHHBIX HCTOYHHUKOB.

- HW3yuenne u aHanmu3 CyAeOHOW TPAKTUKU TI0 JIAHHOW TeMme, TIPEACTABICHHOW B
MH(OPMALIMOHHO-CIIPABOYHBIX TPABOBBIX ANEKTPOHHBIX cuctemax «Koucynprantllmoc» wumm
NPYTHX.

- BrImosiHeHHe MPEeAyCMOTPEHHBIX MPOTrpaMMON 3aJaHWil B COOTBETCTBHU C TEMATHYECKUM
TJTaHOM.

- Boigenenue Hambosiee CIIOKHBIX M MPOOJIEMHBIX BOIPOCOB MO M3y4aeMoOM Teme, MOoJIydyeHHe
pa3bsCHEHUN M pEeKOMEHJAlMH IO JaHHBIM BOIIpOcaM C MpenojaBaTeNsiMu Kadeapbl Ha HX
€KEHEIIbHBIX KOHCYIbTaIIHIX.

- IlpoBeneHune CaMOKOHTpOJIS IYTEM OTBETOB Ha BOMPOCHI TEKYIIErOo KOHTPOJS 3HAHUH,
pelieHHs TMpPEeACTaBICHHBIX B Yy4eOHO-METOIMYECKUX MaTepuanax Kadeapbl 3agad, TECTOB,
HanucaHus pedepaTtoB U dcce Mo OTACTbHBIM BOIIPOCAM HU3y4aeMOM TEMBI.

CeMuHapckue 3aHATUS 3aBEpIIAIOT M3y4YeHHE Haumbojiee BaKHBIX TeM Yy4yeOHOM
mucuMIUIMHBL. OHM CIy)XKaT A 3aKperuieHus H3y4eHHOro Marepuaia, pasBUTHUS YMEHUH H
HABBIKOB TOJTOTOBKM JIOKJIA/J0B, COOOIIEHHH, NpPUOOpPETeHHs] ONbITa YCTHBIX MYOIUYHBIX
BBICTYIUICHUHN, BEACHUS JAUCKYCCHH, apTyMEHTAIlMU U 3aIlIUTHI BHIABUTAEMbIX MOJI0KEHHM, a TaKkKe
JUIs  KOHTPOJISL TMpernojaBaTesieM CTEHeHH MOATOTOBICHHOCTH CTYIACHTOB 10 HU3y4aeMoi
JTUCLUILTAHE.

CemuHap mpenmnoJiaraeT CcBOOOJHBIM OOMEH MHEHUSMHU MO u30paHHON TemaTuke. OH
HAYMHAETCA CO BCTYIUTEIBHOIO CJIOBAa NpernojaBareisi, (OpMyIHUPYIOIIEro Ledb 3aHsITHS U
XapaKTEepPU3YIOIIEr0 €ro OCHOBHYIO IMpoOieMaruky. 3areM, Kak [paBWio, 3aciyIIMBaOTCS
coobmienus cryaeHToB. OOcyxaeHre COOOIIEHUS COBMEIIAETCA C PACCMOTPEHUEM HaMEUEHHBIX
BonpocoB. CooOImieHus, Mpeanoiaraloniie aHaau3 MyOJuKaluid 10 OTAEIbHBIM BOIpPOCaM
ceMHHapa, 3aciylIMBalOTCsS OObIYHO B cepeauHe 3aHsATUsA. lloomipsercss BBIABIKEHHE U
oOCyKJieHHe albTepPHATUBHBIX MHEHUW. B 1ensX KOHTPOJS MOArOTOBJIEHHOCTH CTYIEHTOB U
MIPUBUTHS UM HABBIKOB KPATKOTO MHUChMEHHOTO M3JIOKEHHUS CBOUX MBICIIEH MperoaBaTeib B X0
CEMHUHAPCKUX 3aHATUA MOXET OCYIIECTBIISTh TEKYUIMH KOHTPOJb 3HAHUW B BHJE TECTOBBIX
3aJIaHUH.

[Ipy mnoAroTOBKE K CEMUHApPy CTYACHTBl HMEIOT BO3MOXKHOCTh BOCIOJIb30BaThCS
KOHCYIbTAllMsIMU mpenogaBarens. KpoMe yka3aHHBIX T€M CTYJIEHTHI BIPAaBE, MO COTJIACOBAHUIO C
MpernoaBaTesieM, U30UpaTh U Ipyrue HHTEPECYIOIUE UX TEMBI.

KauectBo yueOHON pabOTHI CTyIEHTOB IMpENOaBaTeNb OLIEHUBAET B KOHIIE CEMHUHapa,
BBICTABJISIS B paboumil )KypHas Tekymiue olieHKU. CTYJeHT UMeeT IPaBO O3HAKOMHUTHCS C HUMH.

10.3 Metoanyeckue yKazaHus AJsl 00y4AaIOIIUXCHA MO OCBOCHUI0 AUCHHUILUIMHBI A
CaMOCTOSITEIbHOM PadoThI
CamoctosaTenbHas paboTa CTyAEHTAa SIBISIETCS OCHOBHBIM CPEACTBOM OBIIAJCHHS Y4EOHBIM
MaTepuaJoM BO BpeMms, CBOOOJHOE OT O0s3aTeNbHBIX Y4eOHBIX 3aHATHH. YUeOHBIH Marepual
y4eOHOM TUCIUTUIMHEL, PEAYCMOTPEHHBIA paboYnM y4eOHBIM TJIAHOM JJISl YCBOGHUS CTYJIEHTOM B



MpoIlecce CaMOCTOSITENbHOM paboOThl, BBIHOCHTCS HA WTOTOBBIM KOHTPOJIb HApALy C Y4eOHBIM
MaTepualioM, KOTOpBIA pa3pabaThiBajCsl NpH MPOBEACHMU Y4eOHbIX 3aHsaTuil. ConepxaHue
CaMOCTOSITENIbHOW  pabOThl CTyIEHTa oOmpenensercs Y4eOHOH MporpaMMoOl —AWCIUIUIUHEI,
METOJMYECKUMHU MaTepuajaMy, 3aJaHUsIMM M YKa3aHUSAMHU IpenojasaTesiss. CamocTosITeNbHas
paboTa CTYyJEHTOB OCYILIECTBIISICTCS B ayJUTOPHOM M BHeayauTopHoOU (opmax. CamocrosiTenbHas
paboTa CTYAECHTOB B ayJUTOPHOE BPEMS MOXKET BKITFOUATh:

— KOHCHEKTUPOBAHUE (COCTABICHUE TE€3UCOB) JICKIIUA;

— BBIIIOJIHEHUE KOHTPOJIbHBIX padoT;

— pelleHue 3a/1a4;

— paboTy CO CIIPaBOYHOUN M METOINICCKOU JTUTEPATYPOH;

— paboTy C HOpMATUBHBIMH ITPABOBBIMU aKTaAMU;

— BBICTYIUICHHUS C JJOKJIaJJaMH, COOOIIEHUSIMA Ha CEMUHAPCKUX 3aHATHAX;

— 3alllUTY BBINIOJHEHHBIX padoT;

— ydacTHe B OIepaTUBHOM (TEKYIIEM) OIIPOCE MO OTAEIbHBIM TEMaM U3y4aeMOU JAUCLUUIUIMHBI;

— ydacThe B coOeceOBaHMsX, JENOBBIX (POJIEBBIX) Urpax, MUCKYCCHUSIX, KPYIJIBIX CTOJAX,
KOH(DepeHIHSIX;

— ydacTHe B TECTUPOBAHHHU U JP.

CamocTtosrenbHas paboTa CTYAEHTOB BO BHEAYAUTOPHOE BPEMSI MOXKET COCTOATD U3:

— MOBTOpPEHUE JIEKIHOHHOTO MaTepuaa;

— IMOJTOTOBKH K CEMUHApaM (TIPAKTUICCKUM 3aHSITHSIM);

— W3Yy4eHHUs y4eOHOU U HAy4yHOU UTepaTyphl;

— M3y4YEHUS HOPMATHUBHBIX MPABOBBIX aKTOB (B T. Y. B OJIEKTPOHHBIX 0a3axX JaHHBIX);

— peleHus 3a/1a4, BbIIAHHBIX HA MPAKTHYECKUX 3aHATHUSX;

— MOJATOTOBKH K KOHTPOJBHBIM paboTam, TECTUPOBAHUIO U T.1.;

— MOATOTOBKU K CEMHHApaM YCTHBIX JTOKJIAI0B (COOOIIEHMIT);— MOATOTOBKH pedepaTos, scce U
MHBIX UHAUBUIYaJIbHBIX MUCHbMEHHBIX PAabOT MO 33aJaHUIO MPENo aBaTels;

— BBITNIOJIHEHUS KyPCOBBIX pab0T, IPEIyCMOTPEHHBIX Y4EOHBIM IUIaHOM;

— BBITIOJIHEHUS BBITYCKHBIX KBATU(PUKATMOHHBIX pabOT U JIp.

- BbIJIeJIeHHE HamOoJjee CI0XKHBIX U MPOOJIEMHBIX BOMPOCOB MO0 M3Yy4aeMOW TeMe, MOIydYeHUe
pa3bsCHEHUN M pEeKOMEHJAlMH M0 JaHHBIM BOIIpOcaM C MpenojaBareNsiMu Kadeapbl Ha HX
€KEHEICIbHBIX KOHCYIbTAIIUIX.

- TpOBEJIEHHE CAaMOKOHTPOJS IyTeM OTBETOB Ha BOIPOCHI TEKYIIEro KOHTPOJS 3HAHUH,
pelieHHs TMpPEeACTaBICHHBIX B Yy4eOHO-METOIMYECKUX MaTepuanax Kadeapbl 3amad, TECTOB,
HanucaHus pedepaTtoB U dcce Mo OTACIBHBIM BOIIPOCAM HU3y4aeMOU TEMBI.

10.4 Mertoanyeckue yKa3zaHusi VI O0y4YaloIMXCSl 1O BbINOJHEHUI) KYPCOBOI
padoThI
Teopernueckas 4YacTb KypCcOBOH paOOThl BBHIMOJHSETCS [0 YCTAaHOBIEHHBIM TeMaM C
WCII0JIb30BAHMEM TPAKTUYeCKUX MarepuasioB. K kaxmoi TeMe KypcoBoW pabOThl peKOMEHAYeTCs
MIPUMEPHBIA TepeueHb BOIMPOCOB, CIUCOK HE0OXoauMoil nurepaTypbl. M3naras BOmpoOChl TEMBI,
ClIeyeT CTPOTo MpHAEPKUBAThCA MaHa. PaboTa He MOJKHA MPEACTaBIATH MEpecka3 OTAETbHBIX
riaB yyeOHHMKa UIu ydeOHoro mocobus. Heo0xoauMo HM370KUTh COOCTBEHHBIE COOOpaKEHUS IO
CYIIECTBY M3JIaraéMbIX BOIIPOCOB, BHECTH CBOM TpeuioxkeHus. OOIIMe MoJ0KeHNUs JOHKHBI ObITh
MOJAKPEIJICHbl W TOSCHEHbl KOHKPETHBIMH TMpuMepamu. V3maraemselii mMarepuan mpu
HEOOXOJIMMOCTH ClIeyeT MPOWLIIOCTPUPOBATh TaOMWIIAaMH, CXeMaMH, AuarpaMMamMu U T.1.
Heob6xomumMo u3y4uTh TUTEPATYPY, PEKOMEHIYEMYIO AJIsi BBITIOJHEHUSI KypCcOBOM paboThl. UTOOBI
MOJIHEE PACKPBITh TEMY, CTYIEHTY CIEeJyeT BBISIBUTH TOTIOJHUTENbHBIE HCTOYHUKH M MaTepuabl.
[Ipn HamucaHwM KypcOBOW pPabOTHI HEOOXOJUMO O3HAKOMHUTHCS C IMyONUKAlMAMU TIO TeMe,
OMyOMMKOBAaHHBIMHE B KypHanax. KypcoBas paboTta BeIIOTHIETCS U 0OPMIISIETCSI B COOTBETCTBUU C
"MeToIn4ecKIMHI PEKOMEHIAUSIMU TI0 BBITIONHEHHUIO M 3alllUTe KypCOBBIX paboT". BeImomHeHHAS
KypcoBass paboTa TMpeACTaBIseTCS Ha PELEeH3UPOBaHHE B CPOK, YCTAHOBIEHHBIH TpaduKoM
yueOHOro mpolecca, ¢ MOCIeyrolleil ee ycTHOW 3ammTol (cobecemoBanue). KypcoBas padora



SBIISICTCSI CAMOCTOSATEIBHBIM TBOPYECTBOM CTYJICHTA, O3BOJISIFOIUM CYIUTh O 3HAHUSX B 00JacTh
putopuku. Hapsiny ¢ 3TuM, HanucaHue KypcoBOi paOOThI MpecieayeT U MHbBIE LENH, B YaCTHOCTH,
OCYIIECTBIICHHE KOHTPOJS 3a CaMOCTOATENBbHOW pPabOTOW CTYIEHTA, BBINOJHEHHE MPOTPAMMBI
BBICIIICH IITKOJIBI, BMECTE C K3aMEHOM, SBISIETCS OJHUM U3 CIIOCOOOB MPOBEPKHU MOATOTOBICHHOCTH
Oyaymero cnenuanucta. CTyJeHT, CO CBOEH CTOPOHBI, IIPH BHIMIOJIHEHUU KypCOBOIl pabOThI TOJHKEH
[I0Ka3aTb YMEHHE paboTaTh C pa3IWYHON JIUTEpaTypoM, JaBaTh aHAaJIU3 COOTBETCTBYIOIIMX
HCTOYHUKOB, apTyMEHTHUPOBATh C/I€JIaHHbIE B pa0OTHI BBIBOJIbI U, TJIABHOE — PACKPHITH BEIOPaAHHYIO
temy. [lo oOmieMy npaBuiTy HalmMCcaHUE KypCOBBIX PadOT HAYMHAETCS C BHIOOPA TEMBI, 0 KOTOPOH
oHa Oyner Hamucana. JKenarenbHo, 4TOOBI TeMa Obuia akTyanbHOH. C BEIOOPOM TEMBI HEPa3PBIBHO
CBs3aHbl MOJ0OP M M3Y4YEHHUE CTYJEHTOM JIUTEPATYpbl U CAMOCTOSITEIbHOE COCTABJICHUE IIJIaHa
pabota. IIpexxae Bcero, HEOOXOIMMO HM3YYUTHh BOMPOCH TEMBI MO0 XPECTOMATHWHBIM HCTOYHUKAM
(yueOHuKH, yuyeOHble ocoOus U Mp.), TJIe MaTepuall u3jaaraercs B HauboJiee 1OCTynHoOM dopme, a
3aTeM MepexoAuTh K Oojee TIyOOKOMY YCBOEHHMIO BOIPOCOB BBIOPDAHHOW TEMBbI, HCIHOJIB3YS
PEKOMEHI0BaHHYIO U MHYIO JIUTEparypy. B mporuecce uccnenoBanusi IUTEpaTypHBIX HUCTOYHHKOB
PEKOMEHAYETCSI COCTABIISATh KOHCIEKT, JeJasi BHIIUCKU C YYETOM TEMbl U METOJNYECKUX YKa3aHUM.
[Tocne u3ydyeHust nuTepaTypbl 0 PUTOPUKE CTYACHT JOJKEH MPOayMaTh IJIaH KypCcoOBOM paboThl U
COJIep’)KaHHE OTBETOB Ha IOCTaBJIEHHbIE BONpPOCH.. Bmecte ¢ oOummumu BompocamMH HaCTOSLINX
METOIUYECKUX YKa3aHUU CTYJEHT JOJKEH YeTKO cCOOMI0AaTh psij TpeOOBAHUMN, MPEIbIBISIEMBIX K
KYpPCOBBIM paboTaM, MMEIOIIUM OINpeeNeHHYI0 crneunduky. ITo, B 4aCTHOCTH, TpPeOOBaHHS K
CTPYKTYpE KYpPCOBBIX PalOT, €€ UCTOYHHKAM, OPOPMIICHHUIO, KPUTEPUSIM €€ OLEHKH, CChUIKaM Ha
HOPMAaTUBHbIE  aKThl, JIUTEpaTypHblE HCTOYHUKH, IIOCIEJOBATEIBHOCTh  PACHOJIOKEHUS
HOPMAaTUBHBIX aKTOB U Jip. CTPYKTYpy KYypCOBBIX PAaOOT COCTaBJISIOT: IUIaH pabOThl; KpaTKOe
BBe/IeHHE, 00OCHOBBIBAIOIIEE AKTYalbHOCTb HCCIIEAyeMOM MpoOIeMbl; OCHOBHOM TEKCT (TJaBbl,
naparpadsl); 3aKJII0YEHUE, KPATKUE BBIBOJIBI 110 UCCIEyeMOI po0ieMe; CIUCOK UCTIOIb30BaHHON
JTUTEpaTyphl, MaTepuajoB NpakTUku u 1p. KypcoBas pabora [opKHA OBITH 00s13aTEIHHO
IIPOHYMEpPOBaHA M MOAINMCAHA Ha IOCJIEIHEH CTpaHMLE IOCJe CIUCKA JUTEPATypbl U CIaHa Ha
kadeapy b0 HayYHOMY PYKOBOIUTEIIIO.

10.5 Meroanyeckue ykaszaHusl JJIA 00y4aroIIMXCsl MO HanmucaHuio pedepaTroB u

JAOKJIAI0B
Lenpro HanucaHus pedepaToB SBISICTCS:

- TIPUBUTHE CTYJACHTAM HAaBBIKOB OHONMOrpadguyecKoro IMoucKa HeoOXOAUMO
auTeparypsl (Ha OyMa)kKHBIX HOCUTEISX, B SJICKTPOHHOM BHJIE);

MPUBHUTUE CTYJACHTAM HABBIKOB KOMIIAKTHOTO W3JI0)KCHUSI MHEHHS aBTOPOB M CBOETO
CYXJIEHHsI 10 BBIOpAaHHOMY BOIIPOCY B THCBMEHHOW (OopMe, HAyYHO T'PaMOTHBIM SI3BIKOM U B
XOPOIIIEeM CTHIIE;

- mpuoOpeTeHUe HaBbIKa T'PAMOTHOTO O(OPMIICHUS CCHUIOK Ha HCIOJIb3yeMbIe
WCTOYHHKH, TIPABUIIBHOTO IUTUPOBAHHS ABTOPCKOTO TEKCTa;

- BBIABICHHE W pa3BUTHE y CTYJIEHTa HMHTEpeca K OINPEACICHHON HAaydyHOU W
MPAKTUYECKOH TpoOJIeMaTUKe ¢ TeM, 4TOObI HCCIEJOBAaHUE €€ B JabHEHIIEM IMPOJ0JDKAIOCH B
MOJIFOTOBKE U HAIMCAHUK KYPCOBBIX U JIUTUIOMHOM paOOThI M JAIbHEHIINX HAYYHBIX TPYIaX.

OcHoBHBIE 337]aUu CTYACHTA P HaMKUCcaHuu pedepara:

- ¢ MaKCHMAaJIbHOHM MOJHOTOM MCIHOJIB30BaTh TUTEPATYypPy MO BBIOpAHHOM Teme (Kak
PEKOMEHAYEMYIO, TaK U CAMOCTOSITEILHO MOJO0PaHHYI0) AJIsl MPABUIBHOTO TIOHUMAaHUsI aBTOPCKOM
MO3UIUH;

- BepHO (0e3 UCKaKeHUs CMBbICTIA) MepelaTh aBTOPCKYIO TO3UIIHIO B CBOEH paboTe;

- YSCHHUTH i ce0s U M3J0XKHUTh MPUUUHBI CBOErO COTJiacusi (HECOTJIacus) ¢ TeM
WJIM MHBIM aBTOPOM M0 JaHHOU TIpodiieme.

TpeGoBaHwMs K COAEPIKAHUIO:

- MaTepua, UCTIOJIb30BaHHBIN B pedeparte, T0KEH OTHOCUTCS CTPOTO K BHIOpaHHOM
TEME;

- HE0OXOJIMMO M3JI0KUTH OCHOBHBIE aCMEKThI MPOOIEMBl HE TOJBKO TPAMOTHO, HO U



B COOTBETCTBUU C TOW WJIM MHOU JIOTHKOU (XPOHOJIOTHYECKOH, TEeMAaTUIECKOM, COOBITUHHON U Jp.)

- TIPU M3JIOKEHUM CIIEAYeT CTPYIIHMPOBATh HJEH PAa3HBIX aBTOPOB IO OOIIHOCTH
TOYEK 3PEHUS WM [0 HAYYHBIM IIKOJIAM;

- pedepar moymKEH 3aKaHUYMBATHCS IMOJIBEJCHUEM UTOTOB MPOBEACHHON MCCIIE0BATENbCKOM
paboThI: conxepXaTh KpaTKUH aHANIW3-000CHOBAaHME TMPEHMYILIECTB TOW TOYKH 3pEHHUS IO
paccMaTpuBaeMoOMy BOIIPOCY, ¢ KOTOpo Bel conuaapHsl.

Crpykrypa pedepara.

1. Haunnaercs pedepar ¢ TUTYIBHOTO JIUCTA.

O6pasenr oopMIICHHS TUTYJIBHOTO JIUCTA TS pedepara:

2. 3a TutynbHBIM JCTOM clieayeT Ornasnenue. OrnaBieHue - 3To iaH pedepara, B
KOTOPOM KaXXJIOMYy pa3lielly JOJDKEH COOTBETCTBOBAaTH HOMEp CTPAHUIIBI, HAa KOTOPOH OH
HAXOJHUTCS.

3. Tekcr pedpepata. OH nmenutcs HAa TPH YACTH: BBEACHHWE, OCHOBHAsS 4YacTh H
3aKJIIOUEHUE.

a) Benenue - pasnen pedepara, MOCBAIIEHHBINM MOCTAHOBKE MPOOJIEMBI, KOTOpas
OyJIeT paccMaTpuBaThCsl 1 000CHOBAHUIO BBIOOPA TEMBI.

6) OcHOBHas 4acTh - 3TO 3B€HO PabOTHI, B KOTOPOM MOCJIEI0BATENILHO PACKPHIBAETCS
BbIOpaHHas Tema. OCHOBHAs YacTh MOJKET OBITh TMpEACTaBlIieHA KaK IEIbHBIM TEKCTOM, TaK W
paszesneHa Ha riiaBbl. [Ipn HEOOXOMUMOCTH TEKCT pedepaTa MOKET JOTIOTHATHCS WILTIOCTPAIHSIMH,
Tabnuuamu, rpadpukaMu, HO UMU He cieyeT "meperpyxarh' TeKCT.

B) 3aKJIIOUCHHUE - JaHHBIA pazaen pedepara JTOMKEH OBbITh MPEICTABICH B BHUJC
BBIBOJIOB, KOTOpPBIE TOTOBSITCS Ha OCHOBE IIOJITOTOBJICHHOTO TEKCTa. BBIBOJBI JOKHBI OBITH
KpaTKUMHA ¥ 4YeTKUMHU. TakkKe B 3aKIIOUYCHHH MOXHO OO003HAYUTh TPOOJIEMBI, KOTOPHIC
"BBICBETIUIMCH" B X0J1¢ paObOTHI Haj pedepaTom, HO HE OBUIA PACKPBITHI B padoTe.

4. Cnucok HMCTOYHHMKOB M JHUTepaTypbl. B maHHOM chucke Ha3bIBalOTCS KakK Te
HMCTOYHUKH, Ha KOTOpbIE CChLJIAeTCs CTYAEHT IpH MOArOTOBKE pedepara, Tak M BCE HHBIE,
W3y4YEHHBIE UM B CBSI3U C €r0 MOATOTOBKOW. B paboTe MOMKHO OBITH MCTOJB30BAaHO HE MEHEE 5
pa3HbIX MCTOYHHUKOB, M3 HHUX XOTS Obl OJAMH — HAa HMHOCTPAHHOM S3bIKE (AHTJIMHCKOM WM
(dpaniy3ckom). PaboTa, BBIMOTHEHHAS C WCIIOJIB30BAaHUEM MarTepuaja, COJEPIKAIIerocsl B OJHOM
HAay4YHOM HCTOYHHKE, SBIISETCS SIBHBIM IUIaruatoM u He npuHumaerca. Odopmiienue Crucka
HMCTOYHUKOB M JIUTEPATypbl JOJDKHO COOTBETCTBOBAaTh TpeOoBaHUSM OubIMorpapuieckux
ctannaptoB (cM. Opopmienue Crivcka HCTOUHUKOB U JINTEPATYPHI).

O6beM u TexHudYeckue TpebOBaHUs, IPEabIBIsieMble K BBIMIOJHEHHIO pedepara.

O06bem paboTHI JOJKEH OBITh, Kak MpaBMiIO, He MeHee 12 u He Oosnee 20 cTpaHUIL
PaGota noymkHA BBIMONHATHCS Yepe3 OJAWHApPHBIA MHTEpBal 12 mpudToM, pasMepbl OCTaBIsSEMbIX
nojeit: gesoe - 25 MM, npasoe - 15 mm, HuxHee - 20 MM, BepxHee - 20 MM. CTpaHHIIBI JTOJIKHBI
OBITh IPOHYMEPOBAHBI.

Paccrosinue Mexay Ha3BaHMEM 4YacTu pedepara WM TJ1aBbl U MOCIEAYIONIMM TEKCTOM
JOJIKHO OBITH PaBHO TpeM MHTepBasiaM. Ppa3bl, HAUMHAIOIIKECS ¢ "KPaCHOU" CTPOKH, MeyaTaroTcs
c a03alHBIM OTCTYIIOM OT Haydaja CTPOKH, PaBHBIM 1 CM.

[Ipu uutTHpoBaHUM HEOOXOIUMO COOTIOAATH CIEAYIOIINE paBUa:

- TEKCT IMTAThl 3aKJIIOYAaeTCs B KaBBIUKM M MPHUBOIUTCS O€3 H3MEHEeHHH, 0e3
MIPOU3BOJILHOTO COKpAIIEHUS IUTUPYEMOTO (parMeHTa (MPOIYCK CJIOB, MPEATIOKEHUH 1K ab3a1eB
JIOTYCKAeTCs, €CIM He BJEYeT MCKaKEHUs Bcero ¢parMeHTta, U 0003HAYAETCS MHOTOTOYHEM,
KOTOpOE CTaBUTCS HA MECTE MPOMycKa) U 0e3 UCKaKEHUS CMBICIIA;

- KaxJgas [MTarta JOJDKHA  COMPOBOXKAAThCS  CCBHUIKOM HAa  MCTOYHHK,
oubnnorpaduueckoe onucaHue KOTOPOTo JODKHO MPUBOJUTHCS B COOTBETCTBUH C TPEOOBAHHUSIMU
O6ubnmorpadguyecKux CTaHAapTOB.

[ToaroToBka HAay4yHOTO IOKJIaga BBICTYNIA€T B KA4eCTBE OJHOW M3 BaXHEUITUX (Gopm
CaMOCTOSITENILHOM paOOThI CTYICHTOB.

Hayunsiii noknan mpeacraBisieT co0oil MccleaoBaHUe MO KOHKPETHOM mpobieme,
U3JI0KEHHOE Mepe]] ayIUTOPHEN CirylaTeseH.



PaboTa mo moaroToBke AOKJIa/1a BKIFOYAET HE TOJIHKO 3HAKOMCTBO C JIUTEPATYPOU IO
n30paHHON TeMaTHKe, HO U CAMOCTOSTEIBHOE N3YUYCHUE ONPEeIelIeHHBIX BopocoB. OHa TpedyeT oT
CTYACHTa yMEHHUS TMPOBECTH AaHAIU3 M3YYaeMbIX TOCYJapCTBEHHO-IIPABOBBIX  SIBJICHMUIA,
CIIOCOOHOCTH HAIJISIIHO TMPEACTABUTh HMTOTH MPOJCIaHHOW paboThl, W YTO OYEHb BAXKHO —
3aMHTEPECOBAThH

aAyIUTOPHUIO pe3yJIbTaTaMH CBOEro uccienoBanus. CienoBareabHO, MOArOTOBKA HAYYHOTO
JOKJIaga TpeOyeT onpeaeICHHBIX HABBIKOB.

[ToaroroBka HAy4HOTO JOKIIA/Ia BKJIFOYAET HECKOJIBKO 3TAIOB PaOOTHI:

1. Be1bop TeMbI HAyYHOTO JIOKIa/Ia;

2. ITogbop mMaTepuanos;

3. CocraBienue miaHa goknana. Pabora Hag TekcToM;

4. OdopmiieHne MaTepuanoB BbICTYIICHUS;

5. IloaroroBka K BBICTYIUICHUIO.

CrpykTypa u COJIep)KaHUE JOKJIaza.

BBenenue - 370 BCTynmuTEIbHAS YacTh HAYIHO-HCCIIEIOBATEIIBCKOW pabOThl. ABTOP JIOJIKCH
MPUJIOKUTH BCE YCHIIMSI, YTOOBI B 3TOM HEOOJBIIIOM IO 00BEMY pa3jielie MoKa3aTh aKTyaJbHOCTh
TEMBI, PACKPBITh MPAKTUYCCKYIO 3HAYMMOCTh €€, ONPEACTUTh IEIH U 3aJIa4d SKCIEPUMCHTA WIIN
ero dbparmenTa.

OcHoBHas 9acThb. B Hel packpeIBaeTCs COJZIEpKAaHUE IOKJIazia.
Kak mpaBmiio, OCHOBHas YacTh COCTOWT W3 TEOPETHYCCKOTO M IMPAKTHYECKOTO pa3JeiioB.

B TeopernyeckoM paszzene pacKphIBalOTCS HCTOPUS U TEOPHsl HCCIEAyeMOW MpoOJIeMbl,
naeTcs  KPUTHYECKWUH — aHAJM3  JIMTEPAaTypbl W TIOKAa3bIBAIOTCS  TIO3UIMHM  aBTOpA.

B mpakTrdeckoM pasnene W31araloTcs METOMIBI, XOJ, W Pe3yJabTaThl CaMOCTOSTEILHO
MIPOBEJIEHHOTO AKCIEPUMEHTA W ¢dparmenTa.
B ocHOBHOI 4acTu MOTYT OBITh TaKXKe IMPEICTaBICHbI CXEMbl, TUarpaMMbl, TaOJIULbI, PUCYHKH U
T.1.

B zaxiroueHun copaep)karcs HUTOTH pPalOTHI, BBIBOJBI, K KOTOPHIM IMpHILET aBTOp, U
peKOMEeHAalMU. 3aKJIIOYeHUE JIOJDKHO OBITh KpaTKuM, O00s3aTeIbHbIM U COOTBETCTBOBAThH
MTOCTaBJICHHBIM 3aadaM.

Crucok UCHOJBb30BAaHHBIX HMCTOYHUKOB MPENCTAaBIsIET COOOM IMepedyeHb HCHOJIb30BaHHBIX
KHUT, CcTaTei, paMHIMKU aBTOPOB MPUBOJAATCA B al(PaBUTHOM IMOPSJIKE, MPU STOM BCE UCTOYHUKHU
JaroTcsl 1moJ oOlelt Hymepanueill IuTeparypbl. B MCXOAHBIX JaHHBIX HCTOYHHUKA YKa3bIBAIOTCS
dbamMunuss W UHUOUAIBI  aBTOpa, Ha3BaHue  pabOThl, MECTO U TOJA  H3/aHUA.

[Ipunoxxenune k nokiany oGOpPMISIOTCS HA OTICNBHBIX JHCTAX, MPUYEM KaKJ0€ JIOJKHO
MMETh CBOM TeMaTHYECKHI 3aroJIOBOK U HOMEP, KOTOPBIN MUIIETCS B IPABOM BEPXHEM YIITY.

O6beM 0KIaaa MOXKET KojiebaThes B Mpenaenax 5-15 medaTHbIX CTPaHMUIL, BCE MPHIIOKEHUS
K paboTe He BXOIAT B ee 00beM. Jlokiaa IOJDKeH OBITh BBINOJHEH I'PaMOTHO, C COOJIIOJICHUEM
KYJIbTYpbl U3J0KeHus. O0sA3aTeNbHO TOJDKHBI UMETHCS CCHUIKM Ha HCIOJIBb3YyEeMYIO JIUTEPaTypy.

JloobkHa  OBITH  COONIIOZIGHA  TIOCIIEOBATEIIBHOCTh  HAMMCAHHUS —OUOIHOrpaduyecKoro
amnmapara.



[Tpunoxxenue 1

AnnoTanus paboueil mporpamMmbl
IO AUCHUIIJIIMHE MGHGI[)KMGHT
Harpasienue 38.03.01 Dxonomuka
npo b IKOHOMHUKA TPOMBIIIIICHHBIX MPEINPUATHI

Juctumimaa MeHeKMEHT OTHOCHTCS K 0a30BOM YacTH JUCHUIUIMH OJioka 1 ydeOHOro
IJIaHa MOJTrOTOBKHM CTYAEHTOB 10 HamnpasieHuto 38.03.01 Dxonomuka. [lucuuniuuHa peaausyercs
Kadenpoit KIKOHOMHUKA U MEHEIHKMEHT.

TpeboBanus K YpOBHIO OCBOCHUS COACPIKAHUS TUCIIUILIIHHEL.

JucuunnuHa HareleHa Ha (QopMupoBaHUE OOIIEKYIBTYPHOW W 00mIeNpodecCHOHAIBHON
KOMTIETEHIINH BBITYCKHHKA:

— OK-5 cnocoOHOCTh paboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIpPUHUMAS COLHMAJIbHBIE,

ATHUYECKHE, KOH(PECCUOHAITBHBIEC U KYIbTYPHBIC PA3ITUIHS;

— OIIK-4: cnocoOHOCTBIO HAxXOJUTh OPraHMW3ALMOHHO-YIIPABICHYECKUE pEIICHUs B
npoheccCHOHATFHON eATEIEHOCTH M TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTb.

ConeprkaHue NTUCIHMILIMHBI OXBATHIBACT NIUPOKUI KPYr BOMPOCOB, CBS3aHHBIX C M3y4EeHHEM
TEOPETHUECKUX W METOJOJOTHYECKIMX OCHOB COBPEMEHHOTO MEHEDKMEHTa, 3HAKOMCTBOM C
OCHOBHBIMHM KOHIICTIIUSIMH YIIPABJICHYECKOW MBICIIH, HCCICIOBAHUEM 3apyOEKHOTO OIBbITa U
AHAJIM30M BO3MOXHOCTEM €ro NMpakTHYECKOTO MCIIOJIb30BAHUS B POCCHUHCKOM JEHCTBUTEIBHOCTH.
CryneHtamu Takke OyayT M3y4eHBI MPOIECCHl YIIPABICHUS OpraHU3anuei, coaepkanne GyHKIHA
MEHEDKMEHTa, WHCTPYMEHTAPHH MPAKTHYECKOH IEeATETbHOCTH MEHEKEpa, BKIIOYas TalM-
MEHEPKMEHT U caMmoMeHemkMeHT. OOyuaroniyecs Haydarcs MPOEKTUPOBATh OpraHU3allMOHHbBIE
CTPYKTYpBI, OCYIIECTBISATH pAacCIpeieieHHe IOJIHOMOUYMNH M OTBETCTBEHHOCTh HAa OCHOBE HX
JIeNIerUPOBaHUsl, OCBOSIT OCHOBHBIE TEOPHMM MOTHBAIMH, JHMJIEPCTBA M BIIACTU Ui PpEIICHUS
YOpaBJICHUYECKUX 3a7a4d, CMOTYT 3()(PEeKTUBHO OpraHW30BBHIBATH TPYNIOBYIO PabOTy Ha OCHOBE
3HaHMS TPOLECCOB TPYIIOBON MUHAMHMKU W TNPUHIUNOB (OPMUPOBAHMS KOMAaHJbI, OBJIAJCIOT
pa3IMYHBIMU  crocoOaMu  paspeuieHus] KOHQIUKTHBIX cuTyanuil. B mpoumecce wu3ydeHus
JUCHMIUIMHBI CTYACHTBI K TOMY K€ CMOTYT HAy4YHTbCsl y4acTBOBAaTh B peallu3allid MPOrPAMMBbI
OpPraHM3al[MOHHBIX K3MEHEHUH Ha MPEeINpUITHAX, IPEoJ0jeBaTh JIOKAIbHOE COMPOTHUBIICHUE
W3MEHEHUSIM.

[IpenoaBanue NUCHUILUIMHBI PEAYCMATPUBACT CleAyrouue GopMbl OpraHu3aul yueOHOTo
rpolecca: JISKIUH, IPaKTUYEeCKUE 3aHITH, CAaMOCTOsITeNIbHAsA paboTa CTyIeHTa.

[IporpaMmoii JUCHMILTMHBI MPEAYCMOTPEHBI CIEAYIOIIUE BHUABI KOHTPOJIS: TEKYIIHM
KOHTPOJIb yCIIEBAEMOCTH B (OpME aTTECTAllUM JBAXIbl B CEMECTpPE IO pe3ylbTaTaM TEKYIIEro
KOHTPOJISl 3HAHUM U MPOMEXKYTOUHBII KOHTPOJIb B JOpME IK3aMEHa.

OO0miass TpyIOEeMKOCTh OCBOCHHUS AMCLUMIUIMHBI COCTaBisieT S5 3adeTHbIX enuHul, 180
aKaJeMHuYecKux yacoB. [Iporpammoili AMCHMIIIMHBI MPEIYCMOTpPEHBI JEKIHMOHHBIE (22 daca),
MpaKTH4ecKue 3aHATus (22 Jaca), KOHTPOIIb (27 4acoB) U camocTosATeNbHas padoTa cryaenta (109
4acoB).
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